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Brief project description:

In recent years, degradation and loss of land, forest and natural habitats—in a context increasinghy
marked by a changing climate—has begun to serioushy undermine human development in Benin. Land
degradation has impacted negatively an the productivity of ecosystems in Benin. It is estimated that
about 2.2 milllon hectares of land, equal to 19% of the national territory, were degraded between
2000 and 2000, During this period, observed climate variability and change, such as changes in
seasonal distribution and precipitation pattems, mare intense rains, higher temperatures and
stronger wind storms, have increased and are beginning to have an increasingly significant impact on

| ecosystem services and agricultural outcomes

The project will:

il promate sustainable, climate resilient production systems in degraded lands and
deforestation hotspots in Benin;

ii) facilitate the development of green infrastructure, selected through integration of climate
scenarios and resilience potential under current climatic stressors, to strengthen the Green
Belt as a nature-based selution against desert advancement and support communities in
climate change adaptatian in the narth of the country;

i) strengthen the protection and preservation of forest ecosysterns located in large agricultural |
production basins,

iv] identify and promete gender responsive, climate resilient value chains and increase
productivity and competitiveness of the harticultural sectors, and;

W facilitate the mobilization of innovative financing and the invalvemeant of private sector for
the scaling up and sustainability of climate resilient agriculture, clirmate risk informed
sustainable land and farest management, including facilitating market and credit access for
producers invalved in the resilient development af livelihcoeds.

The project will address a range of barriers and challenges and will be carried out at national,
communal, and local site levels where degraded lands have been targeted for improved, climate risk-
informed land management practices to support the achievernent of Benin's LDN goals and to help
meet national NDC abjectives for climate change adaptation,
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I. DEVELOPMEMNT CHALLENGE

The Republic of Benin is a low-income, food-deficit country with a predominantly rural
population estimated at 11,2 million. & politically stable democracy since 1990, with a socio-
palitical enviranment that is friendly and conducive to business, the country nevertheless
ranked 158 of 189 countries on the 2020 Heman Develepment Index. The national poverty
rate stood at 40.1 percent in 2015,

Agriculture is the primary economic activity in Benin. In 2019, it accounted for 28% of gross
domestic product [GOP) and employed 70% of the workforce, while also being highly
exposed to climatic pressures, Agriculture in Benin is mainly practiced on smallhaolder farms,
with over 70% of the population practicing subsistence agriculture for their livellhoods,

This section of the project document explares Benin's developrnent and adaptation
challenges as they relate to agriculture, land use and climate change. It consists of three
brief sub-sections, First, it presents an analysis of problems and causes of land degradation
in the context of 2 changing climate. Second, it identifies solutions and baseline activities
aimed at encouraging their adoption. Third, it presents an analysis of barriers which are
standing in the way of widespread adoption of available solutions, and, to some extent, to
innovation and ingenuity needed to develop and disseminate new approaches in ways that
take full account of climate change. Together, these sections lay a foundation for the
project intervention, which is presented in Sections [ and 11 below.

PADELE RS AMD CALISES

In recent years, degradation and lass of land, farest and natural habitats—in a cantext
increasingly marked by a changing climate—has begun to seriously undermine human
development in Benin. Land degradation neutrality (LDN} is defined by the UNCCD as “a
state wheraby the amount and quality of land resources, Necessary 1o support Bcosystems
functions and services and enhance food security, remains stable ar increases within
specified temporal and spatial scales and ecosystems” 3 Land degradation has impacted
negatively an the productivity of ecasystems in Benin, with reductions amaunting to 19.1%
for cultivated land, 18.7% for shrub savannah and 20.2% for forestsd, It is estimated that
abeout 2.2 million hectares of land, equal to 19% of the national territory, were degraded
between 2000 and 2010.5 During this peried, ohserved climate variability and change, such
as changes in seasanal distribution and precipitation patterns, maore intense rains, higher
temperatures and stronger wind starms, have increased and are beginning to have an
increasingly significant impact an ecosystem services and agricultural outcomes

Benin is ranked 155 out of 181 in the ND-GAIN index of climate change vulnerability,
indicating that it is highly vulnerable yet unready to adapt to climate cha nge. In recent,

Y 5Ee httpa fSeeee urcod. it acionsy achievirg-la nd-depracatior-nestralivy
4 Mote Palisique SGT 2217,

A CERATEL 2027
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decades, both droughts and rainfall intensity have intensified in the country, resulting in
increased drought stress during the dry seasons {one lang dry seasan per year in the narth,
one long and ane shart dry season in the south), as well as flooding and soil erosion. These
effects have been particularly notable in the south but have alse affected the narth of the
country where rainfall can be locally very intense.

Accarding to projections, the combination of draught and flaeding could reduce national
food production by 6% by 2025 (estimates range from -3% to -18% for agricultural
production by 2025, and one study projected a loss of 5 to 25% of maize production = a
main staple — for the narth of the country over the same time period), thereby negatively
affecting food security. Increased flooding, which has cost around 50 human lives in
addition to extensive material damage in 2010 alone, (s exacerbated by the increasing
destruction of gallery forests for charcoal production”. Herders, including ethinic Peulh in
the narth of Benin [PDA 1 and 2}, have been particularly affected by drought due to the
drying up of grasses and small water drains, This has jeopardized the sustenanee of livestock
(Danou et al., 2008) and forced herders to migrate from Morth Benin with their herds ta the
southern parts of the country in search of water and pasture. It has also led to increased
pressure on natural resources, with rising levels of damage to crop fields and increased
conflicts between farmers and herders, Finally, it has created tensions with government
services in cases where herders are unable to pay fines imposed an them for not respecting
passageways, entering protected areas with their herds, setting fires, stc.

Women are particularly affected by climate change in Benin because, acco rding to the
socio-cultural standards In farce in the project intervention area, women cultivate their
husbands' fields before cultivating their own fields and therefore are maore likely to be
directly affected by weather-related disturbance of the agricultural schedule (sowing,
harvesting, weeding, fertilizer application {SAP Benin Project, 2014). Drought also leads to
an inerease in the time devoted to non-productive waork for waomen, e.g., fetching wood and
water from greater distance. In shart, climate change has already become a significant
contributing factor in a negative spiral of land use, degradation and depletion of natural
capital, with significant impacts an livelihoods—hoth present and future,

In additian to degraded areas, other land and habitat, including 14.8% of re maining shrub
savannah, and 21.2% of forest areas, were converted entirely between 2005 and 2020, In

ared terms, national forest coverage, estimated at 8,12 million hectares in 2007, fell to 7.9
milllien hectares in 2016, a loss of over 215,000 hectares.

In Benin, between 2005 and 2015, areas of natural forest types declined in faver of nen-
farest formations and plantations, Wooded savannah open forests were the bigpest losers,
with a decline in area of nearly 45% during this 10-year period, Meanwhile, dense forests
lost 31% of their area and mangroves lost 25% of their area. The greatest expansions were
made by dwellings, which increased by 73% of their initial area and by crops and fallows
which increased by 55%. One exception was that of creps and fallows under ail palm, which

Thupsyraliefasbint sitesre lefweb.int i esresnurces) Benin,pof
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actually decreased by 48% in area. A 2.5% increase in water bodies corresponds to the
creation of several dams and reservoirs and the effects of floading of certain riparian areas
during the peried. Finally, reforestation and afforestation efforts resulted in 2 73% increasa
in the area of fruit plantations and a 14% increase in forest plantations.®

As land has degraded, agricultural productivity has been affected, and poverty has
increased. Thus, while land degradation in 2007 cost Benin's ecanamy an estimated U5S
490 millien, ar about 8% of GDP,” poor and vulnerable groups bore a large portion af this
burden. Large areas of land are completely depleted and no longer suitable for cultivating
the food crops commenly grown in Benin, such as cassava, yam, maize, catton, rice,
vegetable crops, pineapples, cashew nuts and oil palm trees. Land degradation has
significant negative impacts on the resilience and adaptive capacity of local communities
and amplifies the risks facing themn, including those stemming fram increasingly frequent
climate events,

Asomewhat tangled web of cause and effect, including climate change and a number of
positive feedback effects, appears to underlie this cycle of poverty and degradation. This
sub-section will look first at the prablems / impacts, before attempting to describe and
cannect these to various levels of causes, The project’s Theary of Change (see Figure 1
below, p.37-38) identifies a number of significant environmental impacts / damages,
including the tollowing!:

*  Declining sail quality: Factors associated with declining soil quality Include leaching,
acidification and compaction.

= Soll erosion (loss): Water erosion threatens significant portions of the co untry's
agricultural production and includes splash, runoff zand gully erosion !t

= Clirnate change trends and impocts: Documented changes inelude: [i) late and heavy
rains, contributing to increased flooding, landslides and strearn bank erosion, especially
in the south of the country, but alse affecting the narth {ii) periods of drought and
drying up waterbodies, especially in the narthern parts of Benin {iii} changes in the
seasonal calendar, {iv] heavy winds, and (v) increased temperatures. Far example, the
annual nurmber of wet days and annual total maximum A0-day rainfall declined from the
19605 to 2000, while the shart-term intensity of rainfall has increased, leading to more

.

£ dhononga gt al, 2021
URDCD 2218
“ Causes are dlscuzsed below (ses p.12-15].
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flash floods and sail erosion. Heavy rains, riverine floods, burst riverbanks and intense
storms affected a total of 35,850 people in 20215,

* Trends in ogricuituro! production: As a result of the above-mentianed climate trends,
maize vields may decrease by 5 to 25% in the north of the country by 2025. Far
example, under climate scenarios detailed in the Third National Communication of
Benin (TCN 2019)", the maize variety EVDT (90 days) could experience a vield reduction
by 16.7% and 8.9%, respectively, by 2030 and 2050, cormpared to a 1981-2010 baseline,
while yield reductions for the S¥YMN variety (75 days) could reach 21.6% and 28.8%. Far
nighe (cowpea, Vigne unguicolota), yield declines of 26.7% and 26.1%, respectively,
have been projected for the same time horizans, Maize and cowpea being the local
staple craps in the center and north of the country, such impaets would directly and
substantially affect the food security of the local population, as well as their
appartunities to generate an income fram the sale of surplus agricultural produce.
Groundnuts and cotton would be less affected by climate change (o, in the case of
groundnut, could even slightly benefit} according to these projections, with cottan vield
declines of about 0.9 percent in 2030 and 6.3 percent in 2050, For cassava, which is a
staple crop in the south of the country, yield increases have been projected as a
consequence of increasing termperature and the crap’s low sensitivity ta climate
variation and infertile soils; however, this would mainly benefit populations in the south
af the country, since cassava is not a preferred crap in the narth where maize, sarghum
and millet predominate. For yams, the preferred staple in the central parts of the
country, yield declines by up to a third have been projected by mid-ce niury as a
consequence of high temperature extremes combined with drought, exacerbated by
declining sail fertility—ta which this crop is highly vulnerabla!s,

* Increased pest incursions and disegses: Fruit fly invasions {Bactracers dorsalis) have
decimated mange preduction and caused significant losses in manao orchards, The
impact of climate change on crop and livestock pests and diseases, while generally
considered a key factor, is not well understoad and difficult to predict. Patential impacts
include an increase in pests and diseases affecting small ruminants and cattle, leading to
higher mortality. Temperature increases might also cause mortality in fish tanks which
are an important alternative source of pratein and income for many rural communities.

* Pollution and silting up of woterbodies: This prablem is linked to a combination of
tactors such as agrochemical use, loss of stream bank vegetation and inc reasing
frequency and intensity of heavy rainfall events, as well as longer dry spells and
droughts.' Together, these factors lead ta increased runoff and resulting water
paliution, as well as reduced streamflow, decreased soil water infiltration, drying up of
water paints and overall reduction of water supply. Such changes affect some

T EM-CAT “he Internatiznsl Dosaster Database. Hydrological disasters in Benin, Socessed Dessm ber 1, 2021,
hitas:fwveer. emizat.bedoataka se

Y httas:fanfoceintfsices S dafaulfilesfrasourca/BERIN_TON_ 3010 pdf
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watersheds more than others, and may lead to madifications of plant and animal
habitats with consequent impacts to livelihoods, e.g., fisheries, livestack bree ding and
small-scale farming.

»  Reductions in quantity and quality of vegetative cover: This broad category of
envircnmental change includes forest loss, as well as replacement of beneficial plant
species with invasive, ‘weedy’ ones. Changes in temperatures, seasonality of rainfall,
flaads and/or more intense droughts also negatively impact certain plant species and
habitats.

»  Loss of biodiversity and habitot in ediacent protected areos and forest reserves®:
Pencjari National Park and W Regional Park (shared by Benin, Burkina Fasa and Miger],
located in Atacora and Alibori Departments respectively, are two of the most protected
and biodiverse semiarid grassland ecosystems in West Africa. They comprise part of the
UNESCO World Heritage W-Arly-Pendjari Camplex, a refuglum far the region’s largest
remaining population of elephants and West African lions. Both Pendjari and W Parks
are managed by the National Centre for Manage ment of Wildlife Reserves (Centre
National de Gestion des Réserves de Foune, CENAGREF) under the Ministry of the Living
Environment and Sustainable Development, They are both co-managed by African Parks
through a management agreement with the Government of Benin, 22

The above environmental changes and impacts may be seen in envircenmental econamic
terms as constituting a significant loss of natural capital, i.e. a reduction in natural capital
stocks. For the people of Benin, a range of econemic and social impacts is associated with
the declining flow of ecosystem services from this reduced natural capital stock, Ama ng the
most noteworthy socio-economic impacts are the following:

® Impacts on ageiceltural productivity, including sudden crop losses associoted with
extremes of weather: Table 1 below gives an indication of the evolution of crop vields in
recent years, while Table 2 shows the recent evalution of total crop areas in the target
PDAs. While annual production has increased, and most crops have shown increases in
per ha. yields associated with agro-chemical use, these gains have been tempered by
losses of natural capital associated with canversion and, in particular, land desradation
and climate variability and change. The food system is impacted by bath climate and
nan-climate (population and income growth, demand for animal-sourced products)
related stressors. For instance, drought results in, amang other things, increasingly long
ory spells, scarcity of grazing and intensification of transhumance, and increased soil
degradation, with a consequent drop in crop productivity, In part due to farmers’
responsiveness to indcreased demand and population, many farmers use excessive
synthetic fertilizers and pesticides. This increased pressure on farmers starts 3 cycle

1E Benir's c assifizd forests are detailed on the Prosectad Flanets poctal: Rtps: e, protectedpla net net/ cow 1try/BEN
15 UMESCO reference at hitps: /fwheurascoorpgfen s 700/
20 ab<ican Farks: bps fevew alricanparks.orgsthe-parks/ peng ari

Z1 Further infarmation o0 afczan Parks’s coasereation and deve cpmant efforts in Benin can be faand ar:
hittpa:/femer. af carparks. orgd cenin-gavarmment-cammits-long-tes m-protection-w-natianal-park
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where excessive pesticides and fertilizers are used, rendering the soil less profitable and
more degraded, There are additional effects, such as water conta mination, smaller
yields, less variety, etc. 22

Table 1: National synthesis of the achleve ments of the agricultural campaigns, 2015-
2016 and 2019-2020

I
CAMPAIGN 2015-2016 CAMPAIGM 2019-2020
{ Crops
|
U YIELD | PRODULCTION YIELD
AREA {Ha AREA [Ha PR
_ o) grmay | (g | AREANA) [y kil
MAIZE _ 1003715 1281 1286060 1470250 1075 1 580 750
RICE b5 308 3120 : 204 310 10z 415 3 965 406 QR
SORGHUM 132 553 985 Li9 ET-'f'I 151 0k 1085 LE0 0G0
| MILLET AL ) 811 21640 : 29135 01 £h 230
FCNIO 054|952 1543 5E8] 755 4700
L 122% 296 1643 227 1758 745 2177 TB2
CEREALS |
AN 202805 13082 1E50458 | 235331 14 301 3355500
Lakiala, B4 033 12043 3 320 &5 310 2an 14 173 4 525 450
SWEET > ; g
_PDT.{’._TIZ'ES Laols 5:_31 55405 giﬂ G274 ; =1 o]
TARO 5549 2921 1 634 sEd | 3117 1831
POTATCES €18 | 13 866 826 307 11522 1538
TOTAL 4397 220 5128 2ER 64 992 TH55 715
| TUBERS |
Sovrce: Agricalturgl stotistics directlon, MAEP, 2021
Table 2: Changes in agricultural area within PDAs, 2015 - 2020
PDA 1 PDA 2 [Gogounou, Tﬁ:di{i:‘;:hm ’
Afamg i K "
| (Karirmamal Sigabana et Kouandé) : it Kloudkammi}
Agriedlitural area 5,862,004 ha 50,892,807 ha

i2015]

15,732,473 ha

:" Agricultural area
(2020)

-

5,758,135 ha

48,475,679 ha

15,477,372 ha

™ Sea hittpe wewe. acc.chysroclichagrenicha pter-5y. see 2lso bl sz cabilicectorgeabyl inect s el e L 036 7936 TR
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Change (2015- )
20204 % 11.01

4.53 B.11

*  feduced flows af ecosystem services: These include a ra nge of provisioning {food, fibre,

fresh water], regulating (climate, pollination, pests, soil quality}, supporting (soil
farmation, nutrient cycling, primary production) and cultural {recreation, taurism,
spiritual experience) services,*

tncame Josses, increased foad insecurity and helghtened vulnerability te famine: € hanges
in precipitation patterns are resulting in fluctuating or declining yields in staple crops,
fruits, and cash crops, Current vulnerability and future scenarios indicate declines in
crop productivity, impacts on livestock and herders, and an natural hahitats las
discussed above). Changes in the seasonal calendar, to which the rain-fed agricultural
production systems have adapted over millennia, are resulting in damages ta ¢rops,
shartened growing peried and increased instances of pests, all leading to declining
vields and food shortages. Lower and/or less predictable rainfall impacts vulherable
smallhelder farmers and small-scale livestock herders mast severely, many are also
girectly dependent upon the declining forest and savannah ecosystems for safety mets
during times of climatic or econamic shocks. Climate-linked impacts on farmers are
most clearly seen in reports of damage to crops from water stress, high temperatures
and stranger winds, disease and pests. Significant negative impacts alsa result from
unpredictability of rainfall and changes in the anset and length of the wet and dry
seasons, which challenge the seasonal calendar and lead to a decline in staple food Crop
vields, losses due to increased pests and diseases affecting both livestock and
agricultural production, as discussed above,

Increased fevels of conflict ameng groups: This includes conflict between agriculturalists
and herders, exacerbated by a context of resource scareity, climate-driven migration
and environmental degradation, Herders and agriculturalists livelihoods are intertwined,
with herders often seeking the produce of agriculturalists, and agriculturalists Fequiring
the dairy and meat from herders, Altheugh they are interdependent, the relationship is
fraught, as each group has competing priorities with environmental COnSeCUEnEas;
herders operate over wide geagraphic areas, seeking grazing land and water for theair
flocks, while agriculturalists need undisturbed land, fertile soil, and protected water. In
the case of migration, fueled in increasingly large part by climate change, movements
are in some cases fueled by the search for fertile land for framing andfor grazing cattle.
Environmental conflict ensues when there is overuse of resources {on either side),
pollution of a resource, or threat to either living. Herders may seek cultivated land for
grazing as communal grazing land is viewed as degraded. Farmers may over-fertilize sail
ar clear land by burning, coming in conflict with herders, 2

© See htpsfwew sclercedirect com/stience/article/abs/pil/SI0439E5 72 1014820 Mia %30 b
“ Zee Third Natioral Communication to the JMFOCE, qopssfun fece.intsites/de @ ultsfilesresource /BEYIN_TCN 2019, 0df
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= Reduced resilience to climate chonges ond other shocks: There is a co mpotnding effect
of the multiple envirenmental changes taking place, which have a tendency, in the
absence of concerted effort to the contrary, to reduce resilience ta further climate-
change related shocks and disturbances. This raises significantly the risks facing
vulnerable populations. Some of these risks for vulnerable population include: rapid
urbanization with poor infrastructure and sanitation develapment has put stress on
vulnerable populations displaced by coastal erasion; droughts threaten an alrea dy dire
food security situation and the agricultural livelihoads of ~70% of the population;
increased flooding and standing water will result in the spread of insects that spread
infectious disease, such as malaria. ™

The above factors of course do not operate in isolatien from one anather but rather have
typically synergistic effects. For example, climate change interacts with and compounds the
problems caused by deteriorating ecosystem services, landscape degradation, soll erasion
and biodiversity loss, exacerbating livelihood risks and leading to displacem ent, emigration
and/or food insecurity for many of the affected communities. Northwestern Benin [Atacara)
has seen both in-migration from neighboring countries to the areas around Pendjari
Biosphere Reserve and aut migration/emigration due to food sha rtages, soil degradation,
poverty and declining livelihoeds.™ In the southern plateau area, maize praduction during
the short rainy seasan is no longer viable for many farmers because the area is flooded dus
to excessive rains and/or river floods. ™

As rated, the above-described environmental and socio-economic impacts can be traced to
a multi-level set of causes, These include:

(i} Raot causes: These are defined as causes that are largely or entirely beyond the scope of
the project te address, either due to their scale, their being determined exogenausly, or
hoth, They include:

* DBemographic pressures caused by high population growth rates®
» Global climate change

= Economic drivers, including: (i) increasing demand for natural resources and agricultural
products, (i} poverty and econamic ineguality™,

B hittps /S i fad.argler fwabdoperationsiw counmebenin:

retpselimateknowler gepore Lweslz 20k orgfcountrybaning rability?selact variablez=

27 Sow, PS5 Adaawen ard 1L Scheffran, 2014, Mig-ation, Social Dermands end Enviror Tienacs | Changes dmonge: the Frafes of
Morthern Ghana and Biall in bzthern Benln, Sustainability, (1) 375-398, Sustainab lity, 4, 375-39R,

8 Bavdain et al. 2014, Srrall scale farmers” wulnerability to climatic changes in sauthern Benin: the imaoranes of f3rmere
perceptions of axisting irstitutions. b 1z, Aapt.Glob.Char ge.

¥ |ncreasing papulation may alss have caurtereaili g serafits, 8.5, to innovazian,

% (Irrural 2rgas, she | acidence of poverty is higher A2 theninurban areas (22%) Te population spendicg Inss than a collar a
day is 63.5%, Poverty appedrs rivch more as a rural shenamenan in Sanin, in a1 econemic contest maisly charactarizad by the
prepznderance of the agricultural secsar [ER ICoW, 2015].,
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(i} Underlying causes: These operate at an intermediate level of ca usality, They are
determined in part by root causes and they, in turn, help te drive direct or praximate causes
(see below], They include:

& Market failures which are causing natural capital and resources to be inadequately
valued and economic activities to be inadequately diversified,

* National and local land management systems, including land tenure systems that
incertivize short-term profit over long-term investment, overlap and lack of congruence
between traditional and modern land management systems and failure to resolve land
use conflicts (e.5. between farmers and herdsmen),

» Conflicting, and / or environmentally damaging, pelicies, regulations, decisians and
plans linked to sectar-specific outlooks and politicization of natural resource decision
making,

* Human resources, especially wemen and youth, wha, due to a variety of factors, are not
able to achieve their potential as sources and disseminatars of innovation and
adaptation in the face of changing environmental circurmstances,

{iiy Direct / proximate causes: Direct, or proximate causes are actions taken by individuals,
usually at local level, that are directly causes or enabling land degradation associated
environmental damages, They include:

= Inoppropriate agricultural cultivation proctices: These include slash and burn, shortened
fallow, poor rotation / diversification practices. Together, they contribute ta increased
degradation, reduced agricultural yields and incentives far extensification ante new
lands,

* Expansion of agricwitural area: Depending on the category of land, this may consist of
encroachment into protected areas and classified forests and conversion of existing
farest and/or cultivation of ather fragile, less productive lands. In the former case,
important ecosystern services and natural capital—including biodiversity—is lost, while

JE—

M pvchoudrd, 3, and Mongbo, A, 2015
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in the latter case impacts include declining labour productivity, as maore effart s
required to reach the same level of yield,

* Overgrozing, uncontrolled foraging and damage ta fields by livestock associoted with
transhumant communities: Canflicts between pastoralists practicing transhumance and
agriculturalists occur when livestock enter field prior to harvest or damage crops, and
when land is cleared of grass growth and tree cover thro ugh overgrazing or uncontrolled
burning. Without grasses and native trees to protect the soll, erosion can become a
majorissue for agriculturalists. It should be mentioned that the controlled entry of
livestock into agricultural fields during the fallow seasen is a traditional practice and can
contribute to soil fertility regeneration threugh manure, and is therefare not in itself 3
source of conflict, whereas excess livestock densities combined with unesntrolled
burning to stimulate grass regrowth as well as excessive lopping of trees for fodder lead
to the degradation of soil and vegetation. Therefore, the objective is not to exclude
cattle herders from agricultural lands but rather to reach {or re-instate} agreements that
are beneficial for both sides

*  Uncontrofled burning {bush fires) by herders, formers ond hunters to stimulate grass
regrowth: Itis common that herders may burn grasslands to generate new growth;
while controlled burns can be useful for both farmers and herders, uncontralled burns
can destroy quality fields ar planted flelds threatening crops and clearing out native
plants and tree cover, On the ather hand, farmers may clear out grazing lands far crops,
reducing grasslands for herders. Uncontrolled burns lead to erosion issues, water
pollution, destruction of trees, and social conflicts between groups.s

* Inappropriate and illegal use of certain fertilizers ond pesticides: Althaugh Benin has
legislation on the management and use of chericals and chemical waste, thase laws are
often ignored and the national institutions that shauld monitor and enforce these laws
are weak. Banned, expired, or simply dangeraus pesticides are often used withaut the
praper protective equipment, leading to many deaths and illnesses per year,»

CLIMATE RISK

Benin's pasition in West Africa, between the Atlantic Ocean in the south and the Sahara in the
north, and the seasonal movement of the Inner-tropical conve reence :one [ITCZ] determing tha
country’s climate, with decreasing rainfall from the south to the north and a pronounced
seasonal cantrast in rainfall between the wet and dry seasans, The country’s narthern regions
in particular are its driest and hottest ones, characterized by a single rainy seasan and are
among the most vulnerable to climate varlability and change. Benin's NO-GAIN index was 159
out of 181 in 2015, characterizing the country as having high valnerability te, and low readiness

2 e https Mt poogle.comur "‘5.;_".&'2l=i-!'-.!1=§g}"-'-_5-5';i|’.u.":-E:n.'.-r'h"ﬁ co=yad=ZahLIKFusl-

OISR ERMEwE AR SO A DF o ECARDSTE L= pss 3 H 2R 2 Famve . Mo 2l oo i 2F 20 7

SR PR W 2P 255 2P pof S = AT awDSg JanH T TRa LaFkO 120w

2 See hutpsyfeean unep 5*3.-'-1ew:-nn:—stu:nrlean's-m-\_-fw:uste-r'c-rnnre-benin-;-.-:nfn:.nts-m.-.E-h.g,tg.a.,..:qemi.:.|.wam_
mMismanagerrant
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for, climate change > The dependence of the country on agriculture and livestock increases [ts
vulnerability to climate shacks (droughts, flaoding], especially in its northern provinces with its
long dry season and very intensive rainfalls during the rainy season. Climate models project an
increase in temperature for the entire country, with increasing temperatures and reduced
precipitation affecting both subsistence and cash crops, such as eottan®:,
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Figure 1: Projected mean temperature for whole of Benin based on ensemble models of
three scenarios (RCP 2.6, 4.5 and 8.5)

Further description of a range of climate
dded decument (RCP 2.6, 7.0, 8.5) for

projections far Benin is available in the following embe
the north (PDA 1 and 2] and the south {PDA 1R

M GAIN index surr marizes a country' s sulne<ability ta climate change a+d other global chal eRged i c camblnation with ceaginess
toimprove fesilianzz, 2anin profile: hips:Sgainnd sliionr-wedooountng- irdesrankin o

Meathodology: huos:peingnad sl 25437 Tl pain_techmienl _cavunmert 2003 jpir

Hntpeffelimateknovlaggesoral we ldbar worgicountrg beningdlirate-data-geolecsions
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In the Miger Valley (PDA 1), desertification is a serious threat, with lower rainfall, changes in
segsonality, stronger windstorms and droughits, while in the south (PDAS), rainfall variahility
and floods caused by intensive rainfall are becaming mare fraquent. Lower andjor lass
predictable rainfall impacts vielnerable smallholder farmers and small-scale livestock herders
most severely, many of whom are alse directly dependent upon the declining forest and
savannah ecosystems for safety nets during times of climatic or economic shocks, Far example,
in parthern Benin, delays and mare erratic rainfall led to a decrease in cereal production by 5%
in 2014 compared to vield in the previous year. Climate impacts on farmers are mast clearly
seen in reports of damage to creps from water stress, high temperatures and stronger winds,
disease and pests; unpredictability of rainfall and changes in the onset and lepgth of the wet
and dry seasans challenging the seasanal calendar and leading to a decline in staple food crop
vields, increased pest and diseases affecting both livestack and agricultural production, As
reviewed abave, signiticant negative impacts of climate change on livestock herders and Crop
farmers have already heen observed in Benin, including leading to increased conflicts amang
transhumant herders and local farmers, and majar impacts on food security due to vield
reductions far the main staple crops of the country (maize, cowpea, yam, ete) have been
projected for the coming decades,

Average temperatures in the country have increased by 1.12C since the 1960s, with stron gest
increases in the narth of the country, The average number of “hot” days increased by 3% in
between 1960-2003 and "hot” nights by 737 Heat waves have become common, THe an Fial
number of wet days and annual tatal maximum 30-day rainfall declined from the 19605 to
2000, while intensity of rainfall has increased leading to more flash floods and soil erosian,

Frojections far precipitation are variable and it s nat clear whether avarape rainfall will
increase or decrease; moreover, there has been a pronaunced fluctuation of rainfall over the
last decades, with high average rainfalls in the 1960, low rainfalls in the 1970 and 1980s,
followed by increasing rainfalls in recent years, This fluctuation makes it dificult to distinguish
climate change trends or to make projections for future climates, as is generally the case in
West Africa due to its geographic position between the acean and the desert. There is however
an expectation that the percentage of rain that falls in high-intensity events is likely to increase.

Taken togethar, the above climate trends make Banin highly vulnerable to dreughts, floods and
wildfires. While rainfall trends are uncertain, the increasin R temperatures especially in the
north of the country will make drought events and dry seasan fires more likely, and rising
rainfall intensities are likely further to increase the already prevalent risk of floading
throughout the country, especially if seen in cambination with the wide-spread degradation of

M Mar ang wome) farmears in Beoin a g raspinding diffsrert 'y to climate change [thacorveraalicn som|
“ hittpssdfreliefweb int/sites e sfwab,intff es/rascorcesBanin, pof
¥httpsffre efiwab intfsites/reliefoab, intfilasiress arces Banin, pdf
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the vegelation cover due ta the expansion of agriculture. Climate change is likely to negatively
affect agriculture and livestack production through recurrent dro ughts, wildfires and flooding, It
could also affect the quality and reliability of water resources le.g., seasonal drying up of wells
espeacially in the narth and contamination of water caurses through flash floods), and could
lead to increase In certain human and livestock diseases. Climate change interacts with and
compounds the problems caused by deteriorating ecosystem services, landscape degradation,
seil erosien and biodiversity lass, exacerbating livelihood risks and leading to displacernent,
emigration and food insecurity for many affected communities. Northwestern Benin {Atacora)
has seen bath in-migration fram neighboring countries ta the areas around Pendjari Binsphere
Reserve and aut migrationfemigration due to food shortages, seil degradation, poverty and
declining livelihoeds.: In the southern plateau area, maize production during the short rainy
seasen is no longer viable for many farmers because the sell is flooded due to excessive rains ar
river floads, Based on climate projections recent studies have shawn that current agricultural
calendar could result in a reduction in yields of up to 20-50% try 2050 {Sarr, 2012).

The uncertainty of future climate change scenaries, particularly with respect to changes in
precipitation, seasonality and intensity, which is typical for large parts of West Atrica, suggests
that land use interventions need to focus on increasing the resilience of populations and
ecosystems to a range of climate change scanarios, including both drier and wetter future
conditions. This general strategy also needs to take inte account the interaction of climate with
trends in land use and vegetation cover, such as increased risk of flonding due ta the
degradation of hill slopes and the occupation of lowlands by permanent agriculture. Moreover,
it needs to cansider the uncertainty even of current climate data, which in part results from the
pronounced local variability of rainfall that is characteristic of the West African savanna regions.

Climate change is exacerbating the degradation of productive forest and agricultural lands in
the target project P4 in a number of ways, These effects have been decumented in VATIDUS
reparts and have been reported to the praject developrent team in the course of multiple
stakeholder consultation sessions that tock place during their flald visits,

For several decades, forest resources have been heavily degraded due to various anthropic
pressures—anarchic! lawless extension of agricultural and pastoral areas with occupancy af the
beds of the rivers and other water bodies, impaverishment of soils and change of land use, etc.
As far as major chimate-related hazards hawing the prestest impacts an forest ecosystems and
riparian communities, these are floods, heawvy rains and drought. Livelihoods most affected by
these factors include those of smallholder faresters and farmers.

Beyond these livelihoads, those af urban and rural wood craftsme n, transporters, hunters,
traders in fuelwood and lumber and traders in non-timber forest products have also becorm e

T 5ow, .5 Adaawen avd ) scaebfran. 2014, migration, Social Dermands ard Srvitanmental Changes Amongs: the Frafra of
Morthern Ghana and Elali in Morkerr Benin, Susta nsboite . 6 [1): 375358, Susrainodiite, & 375-308

Bz udoin et al. 2014, Small scale farmers’ vulnerabilisy to clmatic charges In southern Bernir: the imporience =f farmers
parcertans of existing [stitutions. Mia.Adape Slab, Change




riore vilnerable due to dwindling access to hasic resaurces, Likewize, nurserymen
(pepinieristes) have faced increased vulnerability due to sca reity of seedlings.

Climate change is affecting the agriculturs, livestock, fishing and aguaculture sectars within the
project areas as follows:

. Increasingly lang dry spells causing scarcity of grazing, increasingly proncunced soil degradation
and corresponding declines in crao productiviey;

. Vialent rains which lead to a delay in the sowing periods of the main crops:

. Excessive heat and lengthening of the dry season responsible for the early and prolonged drying

up of water resources needed for agricultural and transhumance activities:

- Disruption of the agricultural calendar, decline in agricultural vields, the disru ptian of fishing and
aguaculture activities, the high mertality of livestack, etc. attributable to these climatic risks, with
significant ecanamic repercussians on the affected populations lives ipoverty, food insecurity,
levew incomne, migration of the population, socie-professional graup and ethnic conflicts, ete.),

Table 1 below presents details of the above impacts, disagaregated according ta the three
target PDAS,

Armang the impacts of the ahove on the forest ecasystems of Benin are the decline of gallery
forests, physialogical and ecalegical dysfunction of certain forest ecasystems, the loss of
biodiversity, regression of the populations of characteristic igneous species [Diaivm
guineenses, Selerocarya birrea , Afzella africona, Digspyras mespiliformis | Danieliio oliver!, ete.),
the reduction in the size of fauna pepulations and medified papulation structures of certain
plant and animal species.
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Amang the impacts of the above an the forest ecosystems of Benin are the decline of
gallery forests, physiological and ecological dysfunction of certain farest ecasystems, the
lass of biodiversity, regression of the poapulations of characteristic ligneous species [Dialium
guineenses , Scleracarya birrea , Afzelia afvicana, Diospyros mespilifarmis , Daniellia alivers,
elc.], the reduction in the size of fauna pepulations and modified population structures of
certain plant and animal species.

Local stakeholder consultatians in Benin and neighboring Togo (which has a wery similar
climate) during twa parallel GEF PPG phases have alse shown that lecal pecple in several
areas have begun to ohserve an increase in rainfall intensity and resulting flood risks during
the rainy season, while drought remains a major threat te agricultural livelihoods during the
dry season, This is compounded by shifts in rainfall seasonality, higher ternperatures and
variability in rainfall amaunts, This project will therefore prioritize interventions that
Increase the resilience of natural and agricultural ecosystems to a range of climate hazards,
and that are identified in consultation with the lacal population. This will include an
emphasis on the restoration of tree cover (including of useful species such as néré, karite
(shea), baobab, as well as fuelwood species) especially an hill slopes and erasian-sensitive
sites; the management of pasture areas and corridors (fer seasonal migration) to conserve a
sufficient vegetation cover and increase water infiltration, e.g. by reducing the use of fire;
and the management of agricultural fields for increased water infiltration and storage, CH: S
by maintaining soil cover, increasing soil arganic matter cantent and im proving soil
structure through multiple cropping, the avoidance of fire and the strategic use of trees
tagroforestry).

BO_ITIONS AMD BASELINE ACTIVITIES

Avariety of actions have been identified to cope with the above set of challenges. These
salutions have emerged at community, regional, national and international levels and range
fram palicies and plans—themselves embracing specific detailed approaches and
solutions—te specific techniques develaped by communities.

Animportant source in identifying actions and solutions was a series of consultations that
took place in May 2021 between local stakeholders and the national team Invelved in the
Froject design. The consultations were part of the stakeholder engagement process that has
ensured a participatory approach since the earliest stages of project design.

These solutions and specific baseline actions taken in suppert of their implementation, are
reviewed below.

{if Notional paiicies and strategies far addressing land degrodation and climate change
adaptation

strategic Plan for the Developrnent of the Agricultural Sector (PSDSA 2025)
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A natienal agriculture development plan, titled the “Strate gic Plan far Development of the
Agricultural Sectar”, known as ‘PSDSA 2025, was approved in May 2017, The plan’s main
objective is to encourage investment in agricultural productivity in order to ‘preduce mare,
produce better’. The Plan aims to provide not only far national food sECUrity, but to position
Benin as a competitive producer within the region. Agricultural crop and value chain
diversification is an important strategy identified in Benin's Mationally Determined
Cantribution" ta help the country withstand projected climate impacts. Integrating
consideration of climate risks into agricultural develepment and strengthening climate
change adaptation for water resaurces, biodiversity and human settlements were identified
as key actions in the National Action Plan far Adaptation [2008).

Inarder to implement the PSOSA, seven Agricultural Development Areas [Pdles de
dévéloppement agricole) or PDAs, each with its own associated Territarial Agency for
Agricultural Development (ATDA),* along with twelve Decentralised Departments for
Agriculture, Livestock and Fisheries [DDAEP), have been established, Map 1 below presents
the seven PDAs, while Table 3 identifies agricultural crops that have been prioritized far
each area.

iap 1: The seven Agricultural Development Areas [Poles de dévéioppement mEricole)
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Table 4: Main crops in Benin's PDAs

twDC, 2017

42 The craatan, roles 2ed raspans bl ties of the Territorial Agancies for Agricultaral Developmert are goverrad by Decres Mo,
2017-101 of 27 Fabruary 2017,
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PDA number and name ' Main crops

Rice and market gardening (tomata, onion, sepper,
pozatol, cattle, sheeo, goat and poultry farming
Cotton, majze and sorghum, intensive breeding of :‘

PO N1 % Vallée du Miger »

P & ihmel- y a
D& M2 o Alibori-Sud, Eur._g:-u Mord et 2KP Baitle B gots and poultry

Cotton and rice, maize, legurmes (cowpeas end

POA N3 0 Atacora-Ouest peanvts) and mango, intensive Ereeding of cattle,
sheep, goats and poultry

Cashew and cottan, maize, rice, reots snd tubers
lcassava and yam|, |egumes (cowpess, soybeans and
peanuts), and mange, intensive breeding of cattle, |
shesp, goats and poultry

Citrus fruits, mangoes, oil palm. rice, Maize, cowpeas, |
paanuts idgarlin all) and srmall lvestock

il palee, maize, cassava and rice are ;—;IEgrnwn there
ACuacu ture, rice growing end market gardening,
pincapple, maize, cassavs end small livestock )|

PDA M4 = Borgou-Sud, Donga et Collines »

POA NS o Zou et Couffo o

_POA N6 & Plateaus

| POA N7 & Ouémé, Atlantique et Mone .

setting of Land Degradation Neutrality | LLM) targets

Benin has established natienal land degradation neutrality {LDM) targets and aims to
achieve LDN by 2030.# This objective is to he achieved thrao ugh a combination of restoration
of 1.25 million hectares of degraded land and increased effarts to reduce and ayaid
degradation.

Toachieve LDN by 2030, Benin has set the following targets:

i Restare at least 50% (1.2 million ha) of degraded land;

i) Limit the loss of non-degraded land to 5% (398,200 ha); and

il Attain 12% (1,364,603 ha) net improvement in vegetation cover=,

The measures and efforts needed to attain the LON targets include:

* reduce forest and savannah conversion fram 21% to 5%, (1,484,900 ha to 353,547 ha);
* increase forest cover by 5% (154,895 ha);

* increase agricultural land productivity on 2,431,400 ha: include LDN in national and local
political priarities;

» reinforce political and institutional framework on management of forests;

+ actively include local stakeholders and promote alternative livelihoods :

* promote climate-smart and resilient agriculture; develop frult tree arboriculture; and
= restere degraded natural forests, degraded, bare and abandoned lands,

ationally Determined Contribution {NDC) under UNFCCC

———

43 aupsy e Lneesind fites fdefault il asfinline as/Benin_3.adf
* Benin Country Frafile: Global Mechanism
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Benin has also developed land-based mitigation plans as part of its MNationally Determined
Contribution® (NDC} under UNFCCC, These include: a 5.7% reduction in emissians between
2021-2030 by reducing the annual rate of deforestation by 41.7%; a 20.6% reduction in
methane emissions by 2030; strengthening refarestation and planting effarts thraugh
sustainable development of forests; prometing organic fertilisers for sustainable sail
management; and pramoting access to fuel-efficient stoves to reduce woad ENEFEY
consumation. Climate risk informed ecosystem restaration and sustainable land
management effarts implemented to help achieve land degradation neutrality will also
suppart climate change adaptation by reducing soil erosion, regulating the micraclimate,
and impraving water quality and quantity. Furthermare, sustainable land mana gement and
restoration interventions {including natural regeneration and agroforestry) will provide
direct benefits through enhanced food production, diversified income sourees and mare
resilient value ehains,

Benin's NDC articulates the following priarities for adapting to, and strengthening resiliance
Lo, climate impacts across the agriculture and farestry sectors by 2030;

reduce the vulnerability of communities arising from degradation of forest ecasystemns and
land degradation;

ensure diversification and promotion of high value-added, clirnate-resilient, agricultural
value chains, as well as modernizing and enhancing the resilience of farm infrastructu re;

promote suitable systems of agricultural preduction that is resilient and adapted to climate
change for food and nutritional security (climate-smare agriculture); and

define new agricultural calendars adapted to a changing elimate and specific to each of the
majar agro-climatic zones.

In addition ta the adaptation options articulated in the NDCs, adaptation strategies
employed by farmers include mulching, diversifying crops grown, adopting crop rotation,
abandaning certain crop types that require the application of high rates of pesticides and
fertilizers, and adepting the use of faster growing varieties for crops like maize, Agroforestry
with fruit trees is an important diversification strategy used by same farmers in building
resilience to climate change.* Agroforestry alse plays an impertant rale in reducing and
reversing land degradation, and is thus an important aspect of climate change adaptation in
Benin's agricultural sector,

Other strategies

Benin has also adopted a series of strategic documents that include the 2008 National
Adaptation Programme of Action and the 2016-2025 Low-Emission Climate-Resilient
Development Strategy. In addition, the Government has recognised the threat posed by
climate change in its 2016-2021 Government Action Plan (Plan d'Action Gouvernemental -

45 Janin’s NDC. Octaer 2017, bitosfewed unfoo, inz/sltes/h DCStaging Pages/Fary. asgs fparsy=BEN

45 Farag, R and D Barclle, 2018, Farmers” adzptatior strategias t2 2limiets change and their Implicatizag inthe Zou
Cepartrrent of 3xuth Bznin, Srvironments. doi: 10,3390 evvirenmerts 3010015
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PAG), which outlines Benin's vision far sustainable ecanomic and social development. The
PAG integrates consideration of the SDG 2030 and the Paris Climate Agreement at its heart,

Benin's NDC is anchored in the S0Gs in relation to the ariority targets for national
development and the Government Action Plan (PAG 2016-2023) specifies six areas of
adaptation priority, including resilience in agricultural production and water resources,
Adaptation objectives for the agricultural sector in the NOC include: il ensuring
diversification and promotion of high value-added agricultural value chains, as well ag
madernizing the resilient farm infrastructures in climate change context; i) pro mating
sultable systems of agricultural production resilient and adapted to climate change for food
and nutritional security, and; ii) defining new agricultural calendars adapted to a changing
climate. Various implementation actions have been undertaken at the regulatory,
institutional and political levels. These actions include the development of laws and
narmative measures, the detinition of policies and strategies, the formalization of the
institutional framework through the establishment of bodies and structures (political,
technical and financial}, ete. These include:

il establishment of the implementation committee of the Benin MDCs;
[ii] internalization of the docurment at regional, national, and local levels:

[y ongoingimplementation of the Reperting and Verification Measures [MRY) system
with support from GEF and FAD;

{ivi  the ongoing evaluation of technology needs;

(vl theimplementation of certain projects in various sectors of the country (agriculture,
energy, water resaources, coastal erosion);

(vi)  the ongoing updating of the NDC document with the suppart of UNEP:
[vii}  Benin's accession to the Nationally Determined Contributions (NDC) Partnership;
{wiiil)  the passage of the Law on Climate Change; and

(i) the transformation of the National Determined Contribution inta a Climate Business
Plan ta better encourage investors,

A comprehensive process for developing the country's National Adaptation Plan {NAP] will
likely yield the NAP in 2021. The NAP process is being supported by the joint UNDPSUN
Enviranment's National Adaptation Plan Global Support Programme {MNAP-GSP), GIZ, AFDB
and the preparatory program to the Green Climate Fund {GCF). Achleving climate risk
infarmed and resilient agricultural livelihoods will contribute to Benin's objective for SDG 1,
2,2,5 8,10, 13, and 15.

UNCCD 2030 Strategic Framework and the Sustainable Pevelopment Goals
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The 2030 Agenda for Sustainable Developmant places heawy emphasis anan integrated
aporoach to achieving S00Gs that can harness synergies and minimize potential trade-offs,
Land plays an important part in accelerating the achievement of many S0Gs. Banin has
prepared a road map that sets out a number of participatory and inclusive activities bringing
together government agencies, municipal autho rities, locally-elected officials,
parliamentarians, civil society and the media, and members of the grivate sector te support
achievement of the SDGs, Maintaining and restaring land resources in Benin will play a vital
role in tackling climate change, securing hiodive rsity and maintaining crucial ecosystem
services, while ensuring shared prosperity and well-being, Healthy and productive land can
play an unparalleled role as an engine of economic growth and a source of livelihaods for
billions warldwide, including the most vulnerab|e populations. Achieving climate risk
informed and resilient land degradation neutrality (LM ) will help Benin to achieve multiple
50Gs, including 0G5 1,2, 3, 5,6, 7, 8,11, 12, 13 and 17.

Institutional develapments

Creation of multi-sectoral farums

In order to support implementation of the PSDSA, a number of multi-sectaral forums, such
as Producer Unions, Interprofessienal Associations and Thematic Committees, have heen
created at national, district and local levels. These forums are designed to support
imolementation of the national agricultural reforms and provide guidance for improved
agricultural production and human development.

Territerial Agency for Agricultural Development (ATDA)

The role of the Territorial Agency for Agricultural Development (ATDA}=—which is under the
Ministry of Agriculture, Livestock and Fisheries—is to facilitate improved caordination
between value chains across the territeries and to ensure that relevant tools and
procedures are applied, particularly with regard to:

* the selection of priority sectors and value chains for each PDA;
* making inputs and strengthening the various links in proamising value chains;

* strengthening relations betwean the different ‘players’ in the value chains;

* establishing strategic partnerships for targeted responses to problems faced by
producers, processars, financial services, traders {in agricultural products and their
derivatives), and consumers, and;

* pramating the development of hydro-agricultural and agricultural rmechanization, as
well a5 infrastructure, within the PDA.

Associations and extension services
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I recent years, a number of civil society arganizations have em erged which group tagether,
and provide extension and other supart services ta, the agricultural and related sectors.
These represent an important element of the praject’s institutional baseline. They include:

*  FUPRO-BENIN: Féderation des Unians de Producteurs du Bénin

= GEA-BENIN: Groupement des Exploitants Agricoles du Bénin

*  ONPE: Organisation Nationale des Paysans du Bénin

= AMEP: Association Natianale des Eleveurs de Porcs

*  LUNAPEMARE: Union Natlenale des Pécheurs Marins et Assimilés du Bénin
= ANAB: Association Mationale des Aviculteurs du Bénin

*  FMPPH: Fédération Mationale des Praducteurs du Palmier a Huile

= ANCPER: Association Mationale des Organisations Prafessiannelles des Eleweurs de
Fuminants

= SYNPA: Synergie Paysanne

# [COLLEGE DES FEMMES des OF du Bénin

= FEMAPAB: Féderation MNatienale des Producteurs d'Anacarde du Bénin

= Conseil de Concertation des Riziculteurs du Bénin {CCR-B)

* Assaclation nationale des professionnels transformateurs d'agrumes (AProTA B
* Fédération nationale des arganisations de maraichers du Bénin

h Projects

Building on the actions described above, a number of projects are in progress / planned to
address the above-described development challenge. These projects, and their intersection
with the present GEF project, are shown in Table 5 below.

28 ||




BE
R
YTET
TTTE CIHCH0D
e
WEIEE
FEGR
TEET
e ORI ATV
o
TET (5s0)
L T .__E_u.__"_:i.u._u_ﬁ_
ETTT | Ay R eIRyeg
= spndyno Haupeg
o1squn | Bupuawajdu)

EENC-8T0T

EL0E-BTOR
podsad

FEOE BTOT

Paloagy i

| 62

Ui NR HO3 Sy Jrunawkndam | Bp 1e apeaey s imp| 2| A sl deyaes ne iy paluweeFog wHI TN .,
SN [PUE DSE4 BUMANG LILET UL A0, DB e e, STMI (Raniey ARpmogsue) e (R LRI R - A a0 S0 Fas FUL ,
fEdipraunryg W] Bes) Bucueuyna 1asosd U papnEr 2UF S13HPNG 2eoye go e eod B s aliood Jsgy o e e sdiyErowp e Aurojaesp uss Sy ol wasad ayl

S1SEUDY
PRUESE Jo Jumuadeuew a)geuiE)sms

S0P S2ANSCEL SAILELISIR |9 ug oo -
[BOEYD

Pue poos AFssus go Addns apgeweisng -
S)E=I0Y [PUMLILLIO @hend Suow oy

Lol 1oy sqor -

SHUN Buissamud 1o usneasn
SPIEIELIC USSPOoW O UHjeEIg
suaoleiued o o uogelrgeyay
ESACFRIEA L0 WOIRINI)Sn] -

SpE0d fEdnd jo Audeyssy -
EHHUIy
SR YT e JuE LSS BURLL S eSS
Pue pEIRIEIIU P sousd Jog Suippng
ALDEdel pUR LR UMD *S5IU3 ey -
s0(128 UoiEldepe
40 uonEIUIWREI YEnNoIY) sposoyrEn)
LIELLIMA [HEE sos| (i) waksisma Fuaodu) -
(&g
PuUE Spooy e wasAs Buidem Ajaes

ASL-0 e 1 Jo uoREIUAW| Uy pue ufisag - |

xduwen gy 2yl Jo wawadeuew
AU UL {5 ) vepd Azws i g
pue s13adse aFweyd 338w jo uopeadaqu) -

EQpnsa pagedgue wepy

sarpalyo

paloud jyjesed aae a19y1 g depiang aps 1pafosd oy

WIUAT Ul SISTUG) [BUNLLILIOT (0 JUALLYER G My $j0eure1sng

PaELIES] SUDEE Jo Fuleys pUe UoRmgea

pue sanulae Alejuss|dios Ing depase ars pefosd oy

Ansauogo s Sjownsd 03 PUB J01205 MoyseD Sl
dofEaap o) SwiE 05)E 3] "WUSE Ul AJUNoes UONLONU puE
oy sacadwr pue ALDson sonpags o3 Swie 130l sy

FPUENDY puE ‘nounodon Blwe L IEYy
ddepEan 3uls oy

SRIUAFIIUEY Sy 3TRURL O Sa8n%auw

UDI1EIOEPE JO Lo e s dul 3Ll pue %)) pus spoogy
SIyEncup o3 Bullepad wayhs Bupuem AJEs Y gjme

[ Jo JUSIYSIGELEY I yInouyl SBusyD J) e [0 e
BUL UL 3 R0 g Bu Ul swoe ndod jo vE0i3puo

Hulal| s SA0OWI PUR SWa A0S J0 33UBIIS J) .

usyiduans of swie dosd 3y @pdwod sysed Jepiog
-SE0UT A SY 10 JUSWEERUEW wm aBusyD QR
O SIUNSeaL o Led W PUE Uonpedepe o wo e iEaU|
wi (aadin 0524 BUINg uieg) 1aloud danucsue

UOTETD| puk Jojxag

Wi

{1 rergah urssg v
S)%410) [RURLULLGD
$0 UL A e
B{QELIE}ENE

Uy i

wirfoud oddng
() lvN3
“WIFV ) UIkrg Ul
| diysinauasdanua |
. jEarnauss
pUE 03
FAILYSED AT 40
Tuawdogssap 2yl
Hoddns oy 1oloug

A ]

FIM-301) S

=LA 1aloug
R

pue palosy

s uuEd i poalosd 139 sy3 ymym ypm s1aafoud aunjaseq pauueyd pue Suiodug G AGe)




FErd | O

IANGUATDAINT,) 30 13 SFULraitig NOOWLIOH D) 3P WN0ANULY | Jp Jparn B A0 UONUNT - 100

FAUUY ST IE N0, AR AGFE D TN
IRLIIATIEFe) g s 15anr) snduog - 0VOd o

sfipf AR FFPEA By SAan AN Y frasatirog ] Ao varapn 0 1 JdwaddaEnsg F0 gullaluy Jidmid - 2l o

_m._@..m_._u u..-m:.__uh.u sala

[Fplanieny sy1 o3 sudilejndod jo ssuaigisa

Y1 Anoadiin] 3k sa)eid Juawadeum pue|
B|QELIEYSNS 4o uogeULShp g Joddng -

BAUBYD I eI 4o

fneyepdy FUE BLueyFnoy “Elody-e7 ‘In0] 'BLBWLEY
‘dpurnoy “eueqiag ‘nounofon dejiang s 1aloug

G #1223 NJLULIEY a4l 03 SBAUR [RINJ PUB UEQN SFUEY FIEWN YT 01 pUB Jgepeae Si00
T -1d tun o APpgeue sns syl usyiHusns - AEIIUG POGes BYELU O] JEP0 Ul sARBdomumnu 5UIuag jo (NG} azog
ST SRSkl prpom 40 Alddns sqneuiezsns (I8 Ul SIE2U0) pue pUB| JO Ll ¢pseoya0 aarsusus yBnoays LICH B 5308y
= -l | 4450 STO7 £ LOE <P dor) SUCREIUE( Eapsnpul dopasag AnEas0y 5 AIunao oY} g Buais o) i pasfoad 3y ERTLATEM T
EIEDYIURY pUE S0WNCHYNOE ‘AIGO] FEND
| madnefg nouneey ‘esseq Lo S e unu
BUYL UL UILSY O yuoU 3 Ul pue sagiediEun
[ELRPUET UBAEE LI pragusLiapdiun g s fpuny
SHGUERALEQUL (RN RaUEe TUDjisas AL I Moain)
. 5 : UIUFG LI s
FnE [EJIUET
TS LIEEEURw AN [ENINW L1 53| 1ML C
PUE] i duijsaau pue “Aliansnpoud $0 SSOIANSE U SWRIUE 3300 B0 w0 )RINGE[j0T pUE [E b ya
EETE PUE SPO0YIAY [EINNIEEE udepe y@noiy | uoneuipne sy uesodi Iy depsane 2915 Palod o | 20U2sal @gRwWp
s, i ALY BIELWIID |0 STIEME LUy UL LTy U A
ETTE 24350 FEOL FEQIUNWIWCE 136304d o Sune paeload aug sadesspur) jeanynaudEe pue 153508 10 Wawa ey 03 13aloag
e pzavis)
Suimosd pe [0
0140 uapolid 34y 1o UOLAN NS0T WEQ - BuwiEwey ‘depEe 9 s | Muﬂwmu“wh_ﬂm
SWWED Jpa@oupdy O o uoneNIgEYDY 51 uopEdepy
IV 100 wied Uey Ll o BoREI Y - S1N0%R [RINEU |6 uswaievew | pue wewdoganag
TEST JIDALDEIE IR 10 LTI S0 BIGEUIRIENS YANGIL] SUCIE|Ndod PUE SLUEISASOID 100 Wik Heag
WTELT rs ¥ 3N MEF O] PLOE-GTOE PUR I TR0 200 FRIRA - | sanry JBBIp $O DR 3D A0 M o1 sUE waloud @y papeaFaauy |
~ syndino JupEd popad Jouog
03 53U Bupuaiwajduy 1raloug SYns2u pajedpijue uiegy UDIIEID) pue Joj3ag pue 133044




TEE L _ .

—

aded|1E

53}

| DNO-3didw
Teauoducy
uuEg (ug-a2eply)
ey s ayl

Ui Uy s
01 uoneldepy
puUE Jus o @nE
10J e ESoly

[T R

|

wﬂ”w _wm C TR T
.ﬁ.m.m ..m E 3 SPUE| BpriEHp 40 UDILEIEN “uadoEazp FWILUERINS[Y ‘Bnoyrily
. T w T sk E - (]| PR "2 NaUEe HgeuEsns
L ESTES B [ 7 EE RTINS |
PEE
ErrE .
e L0 L EYSEI0NE]
“w.".. “m-m SpUe| pepeiSER 40 Ueie ) vEl JuswdoEasap e o
TE T PUEmWE| g nalEE JgeLesnsg b
TELTE s e L JUAuEWLd
- LI ES TR Apuls ‘BUEgERS
o .,m..n. SPUR] PAPELEID |0 U] 0153 n____._.._._n.__."_ :_““_ﬁw____.._ﬂ_n”.ﬁ_ ._uu__u:_,.:ﬁ_ ToUay BlEwWLEy
n T "
it s e F [E|EY CI0T "EHA LM UL Celeoyiueg
ETE 3N 4240 aw'd SZ0L-6TOE BUNYNIUTE I sng JHURYD FISWIED O] Jouaiisay
= ! n
I o Oy =
u_. ..m.m SUINGF-2558(] "RES PNOE D FI5AN0 S|
“m-m ..m.ﬂ U Enje NOUNGEE R “asE 120N 183 nodioq
h.*. 7 ‘m L A0 eElys PUE WRDGANS "w)0 "INWMEYSED Fend ‘nodnofg ‘ofredo] Downoynog ; eSuag
LETE Aszng O70Z - £Toe Jof peddne [ganynaude wo pesnoo ML, "BPLBNSY Tosgy B12NSUE] ¢ Eigory
ano) 'eyody-ez -dejsaas 23015 Palong
| ST
Pi 40 |2I00 B |9 |00 SSUNWILIGD £ 7 UL auasiagu)
dEiiiss (1w 123[01g AUy} Sjuawedsp #say) u) oy pue nealely
mw.m : m.m BLUBNG "By “|EI0a "olNe] IIue AF3WEBU "Aljunog
.ﬂn.ﬂ .r.m s paed Al] §0 SIUBLOIEEID £ BUYL O § Ul SUDAIINLE [ pUE
mm T d.n__n_l LEOT-A TN IR O JUBLd s ansp SUY uo pasnaog L 1o suoldal wisagngs BT 01 Pl 2 [[Isn WA Y
EI01IE :
SOOI S J0 SaNIed jrunieziuedio
) PUE [ETIULDE] TRUNN]ISY) S0 waliEduang -
“ syndno laupey pouad
O3 SHU[] Buguawaduy aloug s3|nsau pagedijus upepy UOEEID]| PUE J033a5

[1eFgnag] |
AIragnaEy |
SF 04
ap suwnuesSong
“ElEy aug

(derawd
suEpled

1B o
TuaLdigan=p 3y
Hodking o 3aaloay

0]
PuE 1380y




LT

TEE
FEEL
TE¥T
LT

T EY |
TEVE |

EEXE
TEFT
WEEET
T |
TE e
TEfE
TET
TTITT
= H—-.I”_u._..n-
0] SHLI

sded|7E

RS E IO NoUNCESD 'EUCgEss BWEWLILIEY
, PUE| PEPRIEAD |0 Uiep0]53d JUadajassp
b | e [ n:._,_m. ”E,.w_:m_.:..._q_ FPUE W00 B[N o | R uIELEn S ) F
LGN e Byl nounoB0g BUBGQHAIGC PurELIEY .
SEF-SARA O EPUE| papriEsp 1o uoneIo}s fusudo@aep
OO Hm_u TuELE L g PuUBaAC] Sanyniude ajgeuEsnsg S
LI |62 | 3 D4R nounoBon BuBgEay SpuEnoy
"EPUE] paEadEp 10 soilEIEsa usdoEsap BpUoy
v 3N Faue g PUERAD] TN riauTe SpeUElEng BIAIES |4
AIUIE powad ; 1oL
Aunuawadu pafoug Symsau pajedipue ey WOREID| PUE J0RTS pue pafosg
iriatl |




BaRRIES

In spite of the above baseline efforts, a number of barriers are continuing to limit success in
achleving salutions ta the inter-cannected challenges of land degradation and climate
change adaptation in the agriculture and land management sectors. These have been
grouped inta four areas and are outlined below.

Barrier type 1: Pelitical, financiol, institutlona! and regulatory barriers to operationalizing Lend
Degradation Neutrality and clirate change adaptation

Specific barriers include:

* Limited data management and snalysis capacities related to LDN, climate risk and

wulnerability assessments for specific crops, livestock and su b-regians, for adaptation
planning and ather management purposes;

Policy and institutional barriers; Although land degradation and climate change
vulnerability are recognized and are receiving political attention at highest government
levels in Benin, including threugh the creation of an inter-ministerial committes on
climate change, a key policy and institutional barrier remains the limited ahbility of
developing, budgeting for and implementing integrated activities and work plans in the
areas of land degradation and climate change. The discrepancy between policy poals
and plans on the ene hand, and the lack of actual implementation on the ground s
recognized by the Government of Benin. It is in part caused by the difficulty of allocating
operational budgets for inter-institutional and inter-ministerial tasks and also to gapsin
capacities and respansibilities for inter-disciplinary tasks especially at local level, The
result is that often plans [on LDON, CCA and their integration with agricultural palicies)
remain on paper and have limited impact on the ground.

Limited institutional and human capacities for: (I} agricultural and agro-forestry
extension and monitoring, or for inter-ministerial coardination and [ii} implementation
af national and international policies, plans and commitments, e.a., PSDSA, LDN targets,
CCA, NOC, etc

Barrler type 2: Site-level borriers to land and forest conservation & restaration under climate

change

Specific barriers include;

*+ DOverlapping, contradictory and non-strategic land use abjectives and plans

Few well managed, well studied examples of integrated management and restoration as
part of ecosystem-based approaches to adaptation incorporating direct and indirect
climate change risks into spatial planning and prieritization.

Lack of inter-sectoral coordination at |a ndscape level, e.g. te align agricultural
development plans with farest pratection ohjectives integrating a range of relevant

climate change scenarios
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+ Limited human skills and capacities for taking actien in support of CCA and LDN, e.g, by
adopting innovative practices, stimulating uptake and accessing new markets

Barrier type 3 - Barriers to sustalnabls, nature-Based hvelihaods

Specific barriers include:

+ Limited understanding of how various sgricultural value chains eould be transformed to
be climate resilient, support LDN, conservation and sustainable incame Eeneration

Limited knowledge of climate resilient agriculture value chains

* Income-generating support programs are failing to capitalize on partnership

opportunities
Climate-resilient, zere-degradation products lack adequate marketing oppartunities
Barrier type 4 - Barriers to gender equolity and diffusion af innovations and knowledge

L3

Specific barriers include:

*  Women face multiple barriers and challenges to their effective participation and

benefitting frem sustainable and climate resilient development efforts. During
stakeholder consultations women expressed cancerns about their lack of participation
in decision-making processes. The Gender Analysis conducted during PPG identified the
following key challenges, as disparities in terms af gander:

ET NN

8]

]

4]

Participation of women in decision-making bodies at national and lacal levels is
very low,

The influence of women in decision-making remains limited and fermnale
participation in political life is declining. Far example, the proportion of women
in the National Assembly from the fifth to the eighth term is araund 7,62
percent, or six women in the fifth, six wamen in the seventh and seven wamen
in the eighth,

Access 1o land remains out of reach for the majority of women in Benin. The
ohenomenan is particularly notable in rural areas, where gender equality is still
far from being achieved and women-headed hausehalds are more vulnerable to
climate change impacts,

Wormen's lack of access to quality public primary and seconda ry education
hinders abilities to understoad, assimilated and adopt changes needed to adapt
te climate change,

Limited economic resources, soclal benefits and political power of women
diminish their ability to react in risk situations. Cther aggravating circumstances
include the paor dissemination of emergency informatien among women and
the fact that many wormen and girls cannot read ar write (UNDPF, 2009],




* Lessons of LDN & CC adaptation interventions & innavations are inadequately captured,
learned and diffused within and beyond target landscapes

L. STRATEGY

In addressing drivers of land degradation, the project will take a systemic approach to build
climate resilience in vulnerable agricultural and degraded forest-maosaic landsca pes, thereby
mainstreaming climate adaptation needs and options in Benin. The project proposes actions
that acknowledge the intrinsic links between reversing land degradatiaon, supporting climate
change adaptation for vulnerable communities, and reducing further pressures an existing
natural ecosystems. It will support Benin in achieving its landscape restoration targets ina
manner that integrates climate change risks in identifying and selacting types of restaration
interventions, and climate resilience as an objective, as well as integrate systernatic
adzptation planning and action within agricultural communities 2nd institutions. The project
will specifically work with smallhalders and lecal cermmunities who depend on farming and
small-scale cattle herding for their lvelihoods to restare agre-ecosystems, adopt climate
resilient agricultural practices and diversify value chains in the productive landscape. The
praject’s approach will address barriers and their underlying roat causes, which are
currently hindering effective integrated landscape management, addressing the physical,
climatic, biological and socio-econamic aspects affecting the agro-ecesysterns and farestry
managament,

As noted abave, Benin has joined the land degradation neutrality {LDN) process and has
committed to achieving the goal of zero net land loss by 2030 in arder to presere
terrestrial and aquatic ecosystems, Benin's NDC elearly indicates its awareness of, and
commitment to, addressing the needs for adapting the agricuttural secter to climate change
impacts. Furthermare, climate change adaptation and reversing land degradation are
Interconnected, with many climate-resilient agricultural practices contrib uting te improving
soil fertility, reducing soil erosion and restoring ecosystem services through restoration and
regeneration of ecosystems.

The present project has been designed as an integrated LON and climate change adaptatian
project that aims to reverse current trends in land and ecosystem degradatien in Benin,
build adaptive capacity to enhance elimate change resilience of communities, and
implement land resteration, and improved livelihoods for cammunities in the target areas.

As noted above, the Government of Benin carried aut a number of reforms to implement
the PSDSA, in particular the creation of seven Agricultural Development Areas (PDAs), each
with its own Territorial Agricultural Development Agency [ATDA),* deployed across 12
Decentralised Departments for Agriculture, Livestack and Fisherles (DOAEP)®, The principal

34 Roles and resps s Bities for the ATDAs were defired in Cacres Mo, 2517100 (27 Fabiruary 2027) ard Decree Mo, 2017- 582
113 Dezamber 2017

35 The creatan and roles and respordibilities of the DOASF are nated in Oroar Mo 2016-581 4% 07 Kawamber 2015
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project partners will be the ATDA structures at the target sites, The praject will assist these
Agencies—along with selected multi-sectaral, multi-party forums that have been created at
natianal, district and lacal levels—ea implement the refarms that are underway. The project
will further provide technical puidance for improved climate resilient agricultural productian
and sustainable human develepment that is aligned with Benin’s LDN targets,

The praject will focus on three of the cou ntry's seven PDAs, Profiles of these PDAs are
presented in Annex 14.

In addition to building capacity at PDA level, the praject has identified eight target

tommunes, together covering appraximately 22,400 km?
and prevention actions will take place, Table & below pr
selected districts, including data on net degradation and d

2015.

. where on-the ground restoration
avides basic information on the
eforestation between 2005 and

Table 6: Basic data on praject target districts, land degradation and deforestation

| PDA | Departmant | Commune [Area | Population | Annual pop,  MNet I Mat 7]
tkm?h [ f2043) Erowth, 2002- | degradation | defarestation
2013 {%) {hajjznos. {ha} {2005
2015) 2015)
1 Allboei Karirmama 5,041 T E5.675 4.72% 208 275
Atacora kauandé 4,500 111540 7.59% 1,525 BAE
| Albon Sdphana 4,70 £3,051 £70% £,205 3,378
alibar Gogoumow | 2,830 | 117,823 1 03% 1804 | =R
Coffau Klauésanme EET 128,597 2875 61 158
Coffou Aalaaui 4918 171,104 337N 17 4211
5 Caril L e : i P
2o Covd 525 51,287 2.90% 15 4,687
Zau Zakpota 400 | 132,818 3.7E% F] 5i7

Spuroas: Deforestation and degradation calculatians by projact team

Pilot activities within the abave cammunes will
development, resteration techniques, income d
other efforts will include community farmers as
plantations (sueh as teak, ey calyptus and acacia
include, or are in close proximity to, classified, ¢
protected areas, Far example, in the Niger Valley,
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lezated in the north-2ast of Benin at 1209 K;3z11E
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dermonstrate climate-resilient agricultural
iversification strategies, etc, Restoration and
well as private forest corcessions and
tree species), In addition, the project sites
and sacred forests, as well as
Karimama,™ is in clase preximity to the

ormmunity,

LoIrs B 102 s 0 lomesrar |

A73,200 hal 1t s



Parc W, whilst Kouandé™ is close to Pendjari National Park; Gogounou® and Séghana®™
(bothin PDA 2, ie. Alibori Sud-Borgou Nard-2KP), and Aplahoué [Zou-Couffa, PDA 5} include
sacred forests, The commune of Aplahoué™ is associated with a group of sacred forests
within Agaua Classified Forest [Terminal Evaluation Repart of UNDP 5GP project, GEF
Project ID 3770). These areas are large and cover an area exceeding 1.2 million hectares.
The project’s active measures to encourage learning, diffusion, uptake and replication will
help to ensure that adoption of improved practices will extend well beyond the 30,000
hectares noted in the project’s core indicators,

Alignment with GEF focal area and/or Impact Program strategies

The project aligns with twe GEFTF funding areas under Land Degradatien, namely LD-1.3:
Food systems, land use and resteration and LE-2.5%; Creating an enabling environment to
suppart voluntary LOM target implementation.

With respect to climate change adaptation, the project responds to two of the three LOCF
programming objectives, In addition to supperting "CCA-1: Reduce vulnerability and
Increase resilience through innavation and technology transfer far climate change
adaptation,” it is also providing significant support related to “CCA-2; "Mainstream clirmate
change adaptation and resilience for systemic impact.” This is particularly evident in light of
the project’s Joint Programming approach, in which GEFTF funds and objectives for land
degradation are being combined in a single project with LDCF funds and programming
chjectives.

The project’s multi-facal area alignment is perhaps best described in the LDCF Frogramming
Strategy document, under LDCF Objective 2; ‘Mainstream Climate Change Adaptation and
Resilience for Systemic Impact,” which states:

Lindes this aSjective, countries may strategiczlly jointly program LECF grants glongside GE= Trust Fung
resources b develop robust projects ar pragrams that generats GEBs 25 well as adaptaticn benefits,
Such support will cap'tallze on the GEF'S unique mandate to zerve multple MEAs, draw upon izs wide-
renging technical strergths, and respond to recant COF guldance to promeots syrergies acrozs focal
areas. This approach towards synergistic programming of adaptat an and GEF Trust Fund resources ean
deliver multiple zenefits in terms of sustainability, cost-effectivenass, dellvery of holistic solutions,
anhanced impacts, and an expendsd array of beneficiries,

Alignment of joirt programming will depend on national adaptation griorities a5 well a5 priorities far
generating GE2s, and will be country-driven..given the nigh level of alignment of LDC AP

5¥ Kouande 5 a town, commune and a-rendissement in Alibori Cepartrrent with an araa of £,500 sg kilometars (430,000 hab. I
‘sin the norch-west of Benin at 100159°53°N; 10417 29%E

SE Gogaunou is a own, gemmura and arcgndissament inAliboo Departrment with an area of 4,910 sq kilometars 991,000 ka).
tidin she rarth-eas; af Beqin at 10050 15 M; 2a50°00"F

S8 Sfgaana isatown, arrendissement ans commune locatad n aliko Cepartreant with an a-ga of £,471 sz clometers
447,100 ha). & s in the northegas: of Benln at 10°55%90° M 3%1'2°E

G0 Aplabizud is 8 commune and a city In Souffe Geparmrant (it s e Capital of Coutfa) and has an area of 572 50 kilometers
(57,200 hal. Itis in the southewest of Benin at 5°56' 1°41°E

61 Sae MTR of GEF-funded UKDER SGP; Tvegration fas Fordss Sacrees dans e systéma des S-=s Protégies du Bénin - FIFSAF

37|Page




impementation srojects to date in themes/areas of sa-iculture, land-kased actions, sustairshle mral
livellnogds,, =2

The LOCF Programming Directions go on to describe the potential for integrated benefits,
twio of which are well captured in the present project, These ara:

Climate-resilient smallholder foad systems that generate climate mitigation,
sustainable land management and biodiversity benefits while ad dreszing the root
causes of degradation and vulnerability;

Land-based solutions, such as the Green Wall Initiative, that address cross-cutting
themes of adaptation, mitigation, land degradation, and sustainahle development...

In recognition of the importance and relative novelty of this Joint Programming approach,
careful attention has been paid to ensuring full integration and benafits associated with the
mainstreaming approach. Special sttention has been paid ta ensuring alignment with LOCF
auldance, detalls of which are presented in Table 7 balow,

Table 7: Project alignment with LDCF ohjectives and outputs

vulmerability and
increase resilience
through innevation
and technology
transfer far climate
change adaptation
cutcane 1.1:
Techralogies ang
nrGvotive
sludions pifated
or deployed ta
Feduce ciimate-
refated risks
ndsar enkance
|_ resienne

LOCF Objective & LDCF Qutput {as per Corresponding project outputs or activities
outcome CCA results
framewaork}
CBJECTIVE 1: l cutput 1.1.1: Physical Output 2.2 Depraded lands amaunting ta at least
Reduce and natural assets 15000 hectares, and at least 15,000 hectares of forest

made mare resilient to
climate variability and
change

are under climate risk informed and resillemne
restoration and functional and sustainable
management regirmes

output 1.1,2:
Livelihoods and sources
of income of vulnerable
populations diversitied
and strengthened

Dutput 3.1: Five agricultural value chains are identified
and assessed according te their patential to be climate
residient and deliver multiple lecal, national and zlahal
benefits, including incame generation, LON benefic
and enhanced adaptive capacity within praject PDAS

Dutput 3.2: Selected climate resilient and sustanable
agricuttural and agroforestry practices and market
channels are strengthened through investments and
extension support far climate resilient agricultural
practices, leading to triple-hattom-line benefits,
strengthened adaptive capacity of vulnerahle
cammunities, job and SPME creatian

B _DCF-C0A Resuls Frarieveark.
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LOCF Objective &
outcoma

LDCF Oukput {as per
CCA results
framawork]

Corresponding project outputs or activities

OBIECTIVE 2
Mainstream
climate change
adaptaticn and
resilience for
systermic impact
Qutsome 2,10
Zdrengthened
Chas 5-52rTora)
MecAamEms o
TSt remm
clirmate
foagiatian ang
FESIENCE

W|Page

Dutput 3.3 Lecal, national and regional partnerships
estahlished ta support and promote forest-friendly’
and climate resilient income-generatine opportunities

Cutput 1.1.3: Mew
Aimpraved climate

information systemsa
deploved to reduce
vulnerability to climatic
hazards/variahility

Cutput 1.1 Mational LCM and restoration database
established within the DGEC under MIVDD, bringing
together naticnal data sources including related data
an climate impacts, vulnerability, and adaptatian
neids, and linking to global systems for manitoring
restaraticn and LOM

Dutput 1.1.4:
Vulnerable natural
B OSyELEm S
strengthenad in
respanse to climate
change impacts

wutput #.1,1: Crass-

secteral policies and
plans incorporate
adaptation
cansiderations

Cutput 2.5: Green Belt infrastructure against the
atdvance of the desart in the north of Benin
strengthened through development of manuals for
climate change resilient restoration and forest
regenaration, community managed nurseries fior

" drought resilient tree species of local preference,

cemmunal fire cortral measures, protecticn of
watercourses, intepration of tree fodder production ta
accommaodate seaschnal passage of pastoralists, and
lozally managed manitering for landscape and farest
restaration.

Qutput 2.1 Integrated climate risk, land wse,
landscape restoration, and forest management plans,
which incarporate climate scenario-based hazards and
likely impacts, are developed, with climate change

| seenarios informing risks and selection of adaptation

aptions, and develaped and operationalised at target
sites, with capacity to implement

Dutput 1.2 Crass-
sectoral institutional

partnerships
established or
expanded

Qutput 3.4 Strengthened cooperatives and farmer
arganizations and negotiated partnerships with
traders and processars far farmers and communities
practicing climate resilient, zero degradation
agriculture and agrofarastry

Dutput 2,13 Systems
and frarmewarks
established for
cantinuaus monitering,
reporting and review of
adaptation

Cutput 1.2 Matianal monitoring and reporting
systems far tracking climate change volnerakility in
the agricultural sector along with changes in adaptive
capacity, land cover, land degradation, restoration,
forest ecosystems and ecosystem services

Dutput 2,14 Climate
risk and vulnerability
assessments conducted

cutput 2.1 Integrated climate sisk, land use,
landscape resteration, and forest management plans

are developed, with climate change scenarios




LDCF Objective & LDCF Output {as per l:urrisp-nndlng project uutphts of activities

outcome CCA results
framework}
informing risks and selection of adaptatian opticns,
and cperationalised at target sites
Cutput 4.2; Participatary MEE and quantification of
LOM implementation —including restoration, SFR and
SLM actions—as a contribution to natianal reporting
under the UNFCC and other intermational
S I |1 411 1. . :
Duteome 2.3: Cutput 2.3 1 Number  Output 2.3 Awareness raizsing and training of 1,000
institutianal ong | of peaple trained national and local gevernment and administratian
hurvan copacities | regarding climate cfficials (including ATDAS, DGEC under MCVYDD and
strengthened to change impacts and LGERCY), parliamentarians and representatives of
ioeatify and appropriate adaptation | private sector in climate resilient and degradation
Iplemeant FESRENSES nevtral planning and policies, with foous on
anaptotion ggriculture, animal husbandry and forestry,1 targeting
MEQSUres the mainstreaming of CCA and LOM im all palicies and
administrative decisions

Sutput 2.4: Extension services in climate resilient and

degradation neutral agriculture, animal husbandry and

agroforestry provided to 24,000 farmers and

community leaders (20% women], including an climate
| rasilient and degradation nautral cotton production.

Incremental/additional cost reasoning and expected contributions from the baseling, the
GEFTF, LDCF, 5CCF and co-financing

Table B below summarizes the project’s incremental cast reasoning.

Table 8: Incremental cost reasoning

Baseline practices  Altematives to be put in place Global Environmental Benefits (GEBs]
and Projpect impacts
Mat anal plans and A Cross-sectoral Ministerizl o sgensy Climate risk informed and rasili ent

programs are in olace out | regulations Decrees fOraers/Bills] for the SFM, 5LM and sustainable agricultural
lack of coordination and LOM targets and the climate risk integreted | production appreaches are adopted

defined res ponsibilities SLM ard 5FM Framework wil! be develaped | and imalemented on 30,000 ha in
peEtween government where lacking, necassary, 2nd agpropriate, | thrée PDAs, as follows:

actors hinders effecta and signed Into effect, ensuring efective

mplamentation of the cocrdination between the different sector

LDM priorit esftargets and | entities within government, integration and - 15,000 ha of forest ecogystem
AL Framesserk which in mainstreaming of climate zdaptation needs  Brovght under restoration integreting

turn affects agriculture in effarts to achleve lang degradation consiceration of climate change

and agroforastry reutrality, as well a5 providing needed scenarios/rizks and resilience critaria

timpacked by lack of direction for effective imglementation (B2 using seed varieties and/or
[a_&gr_aﬂajﬁﬂ_&u:r' thi_ = __tE'{:ards mesting un.::gﬂ'?llng targets, Mew specias resilient to current a nd_futu re.__

d.ljll'..;-




Baseline practices

Alternatives ta be put in place

Global Emdrenmental Benefits (GEBs] |
and Project impacts

crop and forest lands at
Target sites),

Matignal funding thraugh
the government systems
will centinue to be
available, but this does not
mest the funding zap at
acal level where funding
fer agditional, climate risk
infarmed LM, restaration,
and forest conservation
effarts are needed,

Smallholder farmers will
continue focusing on
traditisnal cazh-crops and
remzin unawara and
untrzined on alternstive,
clirmate resil ent value
chains, aaricultural
practizes snd 5L,
agroforestry possibllities
that are financially viahle

The ecanomic returns
trom traditiconzl farming
systems ang legal
varigtiestraditional crops
will cantinue to decline in
| the local farming

sommu nicies.

or revised policies will in turn nfleence
~ow forestry and other land managemeant
and land-use plars in target zreas will be

| coordinated and implemanted.

Guide'ines on haw to access the LON Fund
end other funding sources will be
elaborated, to enable praject developmant
in sup port of cimate resilient and sk
infarmed SLI and forast conservation st
Ineal lavel.

Thetrzining ir land degradation and

" neutrality target zchisvements through

develzpmant of management tools and
climate change risk integratad, land-use
apticns will build the techrical expersise of
agencies, praject staff, and producers in
manggement of landscapes in the target
dAregs,

| Specific vulnerability of smzllhalder

farmers and small-scale cattle herders will
be aszessed through the use of tools such
g5 SHARP, * Tegether with analysis of
climate resilient value chains = and
agspration cptions, these asseszments wil!
orovide a comprehansive understanding of
werying wulnerability wo climate change,
existing adagtive capacity, and farmer
preferences for adopting mare climate
resiliert value chains and climate resilisnt
garicultural practices,

Treining in effective climate resilient
agriculture, 5L0 2nd sustainabla, climate
risk infarmed and resilient agroforessoe will
enable farmers to implerent methods that
will increase land zroductivity, including
increasing scil fertilivy, identify climate

| resiliant value chains for diversifying

income and livelihood sources, improve
ability far on-farm weter savings and micre-
irigstion to increase water efficiency in
crder to face drougnts, varizbility in ~zinfall

climate change| restored and under |
imoroved management (Core Indicator
3- Araa of land restored:

CCA Core Indicator 2 — area of land
managed for climate resilience)

= 15,000 ha of degraded land brought
under restaration and under imgroved
rmanagermant (Core [rdicator 4 and 28
Core Indicator 2 - Area of landscapes
under improvad practices [excluding
protected sreas])

- Thi ea-benefic: of the praject in
terms of GHG emissions avoided have
baan estimated to be 4,471,732 ¢
COZg,

- 24,000 preducers in 18 communitios
are provided with treining and
extension sugport for climate resiliant,
sustaingble (elimate-zmart] egricultural
and agroforestry prosuction, [CCA core
indicator 1 - tetal nurmber of direct
beneficiaries, with indirect
beneficiaries estimazed at an add itional
344,000 indiviguals in the three
developrent poles)

The capacity for develeping climate risk
infarmed and resilient forest ana
ggcicultural landscape and lznd-use
plans is built through the provision of
training and extensio services o
national DOEC under BMCVYDD and MMAER
staff, national agency staff involved in
land wse, land management, climate
change adaptation and figrest
censervation 8t the targeted projact

| sites |

E3 Self maluation and holistic assessment of climate resilience of farmers ard pastoralists (SHARP), Acceised a- -
btz knowled pacentra. ray |=n|;|’|;||}:sl,-sten'5,{-:,fk|:_."r'=|.-:|ur|;|_-,_||hra.ﬂ,'

# Toolkit “or value chain analysis and rmarket development integrating climate change resiliance and BN raspansvaness:
Aepss e fao orgd publications casd fen,/ o/ CROEISEN/
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Baseline practices Alternatives to be put in place Glebal Environmental Benafits {GEBs)
and Project impacts

and extremes, protecting local biodiversity, | Investment for SLM, climate resilient
and carbon sequastration, agriculture ang climate resilient valye
chalng and sustsinable agroforestry
projects will increasea as a result of the
strengthened mechanism for funding
through the Mational Foresgry and
Mational dgricultural Develspment
Fu=ds {this will ze desigred to provide
| cormpensation to farmers edogting
| elirmate resilient 3L technologies that
lzad ta lang term productivity, use of
high-value sustainably grewn, climate
resilient and forest-friendly crops, and
improved land and soil health as a
result of reduced dependence on
chemiczls and fertilizers)

& designated snowledge and learning
exchange system will facilitate s haring of
knowledge and infarmation on improved,
clirmate resilient SLM practices sefwesn

| praject implementaers and all stakeholders.

- = o

Global envirenmental benefits (GEFTF) and adaptation benefits (LDCF/SCCF]

The environmental benefits generated by the adoption of climate resilient agricultural
practices, climate risk infarmed and resilient SLM and SFM under the project will contribute
to land and ecosyster health, strengthen climate resilience of beneficiaries, and support
community adaptation to the impacts of climate change. Through preject activities, climate
resilient value chains will be identified and promoted, agricultural practices and production
at target sites will improve, integrating climate risk reduction strategies, with associated
Increases in revenue, and ecosystem integrity will be canserved. The praject will carry out
activities that will ensure reduced threats from unsustainable land and forest use practices,
and, at the same time, limit land degradation and soil erosion, contributing to increased
ecasystem services, bulld resilience in hydrological flows under climate change and
strengthening adaptive capacity of the households in target sites. Th rough the project,
Sustainable Land Management, and climate resilient agricultural practices will be applied az
an effective tool to limit soil and vegetation degradation and enbance water resaurce
management. The project will additionally improve resilience to climate change threugh
implernentation of climate change risk infarmed Sustainable Farest Management practices
that will conserve natural resources and reduce their unsustainable exploitation, Initiating
and mainstreaming climate-smart agroforestry and carrying out training and agricultural
extension services at ground level, including on adapting to climate change, will contribute
to the uptake of 5LM approaches and technigues that will increase cormmunity resilience to
climatic hazards, restore degraded ecosystems, and increase agricultural supplies for
subsistence and income generating purposes.

The project will reduce vulnerability and increase resilience through innovation and
technology transter far climate change adaptation. This will accur thraugh transfer of

ﬂ-:ll B e




technologies and innovative salutions that will be pileted or deployed to reduce climate-
related risks and/or enhance resilience, Mare specifically:

*  Technelogies and innovative solutions will be pilated ar deplaved to reduce climate-
related risks andfor enhance resilience, affecting production practices on 15,000 of
agricultural land;

* Livelihoods and sources of income of vulnerable populations (est, 24,000
beneficiaries) will be diversified and strengthened in the areas of agriculture, agro-

processing, dairy and enhanced access te markets, through the strengthening of
climate resilient valua chains:

* Improved climate infermation systerns will reduce vulnerability to climatic
hazards/variability, through improved collection and dissemination of climate-
related information, benefitting an estimated 5,000 :

* Vulnerable natural ecasystems, including grasslands and forests, will be
strengthened in response to climate change impacts, resulting in hydrological flows
and enhanced provisioning services due 1 reduced conversion af ratural forests
and savannahs into other forms of land use, as well as th rough increased
refarestation.

I addition to the above, climate change adaptation and resilience will be mainstreamed
tor systemic impacts, including through:

Strengthened cross-sectoral mechzanisms (one each for three PDAs), covering the
agricultural and water sectors, will mainstream climate adaptation and resiliance, while
enhancing inter-sectoral coordination of pelicies and planning, and water resource
Managemant;

Institutional and human capacities (est. 1,000 trainees) to identify and implement
adaptation measures will be strengthened;

Local people will be made aware of climate change impacts and appropriate adaptation
responses,

Quantitative indicators of global envirenmental benefits and adaptation benefits are listed
in the last calumn of Table 7 abave. The fallowing provides additional information on how
these targets were determined:
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Forest restaration targets: Based on the forest map of Benin and the degradation areas
around protected forests [sacred, community, classified and wildlife reserves), the
national 5FM indicator has been defined. The NDC has set itself the ambitious target of
restoring 150,000 hectares of degraded forests. The project has committed to
contributing 10% of the CDN's target and has initiated a process of identifying the most
suitanle sites in the project's intervention area, based on the prevalence of degraded
forest in the zone,




* Target of land under sustainable management: We have estimated the proportion of
degraded arable land in the project's sites from land use maps, and have applied the
land degradation neutrality indicator which is “10% of degraded land restared”
according to the Mational SLM Action Plan (PAN/GDT). This resulted in a target of 15,000
ha of land to be brought under climate risk informed sustainable management,

* Calculation of carbon gains: The co-bensfits of the project in terms of GHG emissions
avoided have been estimated to be 4,471,732 t CO2eq. Of these, 2,887 338 t €02 eq of
emissions reductions would result from the restoration of 15,000 ha of degraded areas
inta natural forest cover, focusing on sensitive areas such as slopes, riparian forests and
wildlife carridars; and the remainder would result from the rehabilitation of 15,0000 ha
of degraded areas into a mix of agroforestry, productive crap and pasture land with
interspersed tree cover, The details are provided in the included Ex-Act file. The
difference to GHG emissions reductions estimated at PIE stage (1,006,450 1 CO2eq) are
due to a change in the method ology of caleulation (for the PIF, the Winreck carban
calculater was used) and related assumptions lespecially cansideration of 2 20-year time
horizon in the Ex-Act tool as compared to a G-year horizon in the Winrock toal) as well
a5 minar adjustments in project design {i.e. the current design assumes that 15,000 ha
of degraded lands would be rehabilitated into a mix of agroforestry, productive pasture
and crop lands with interspersed trees rather than all into agroforestry as was the
assumption in the PIF calculation).

* Number of beneficiaries: The project aims to directly benefit a tatal of 24,000
individuals, of which 7,000 adult men, 7,000 adult women and 10,000 youth, with
indirect beneficiaries estimated at an additional 344,000 individuals in the three
development poles, Estimations of population size are based an village pepulatians and
the praportion of active farmers in each villa ge. At least 50% of direct beneficiaries, and
approximately 50% of indirect beneficiaries, will be women,

Safeguards

UNDPF's safeguards approach is an integral part of tha project strategy and ensures that the
project has been designed and will be implemented in compliance with UNDP sacial and
environmental safeguards. In particular, UNDP's Environmental and Social Management
Framework (ESMF) {see Annex 9) will be followed te ensure that enviranmental and social
risks and Impacts are fully assessed and managemeant measures are in place prior ta and
during the implementation of relevant project activities. The ESMF forms the basis on which
the praject will develop an Environmental and Social Management Plan [ESMP) for each
PDA to ensure that significant adverse environmental and social im pacts mitigation and
management measures are implemented and menitared as required. The ESMF identiflos
the steps reguired for preparing a detailed assessrment of the project’s potential social and
environmental risks, and for preparing and approving the required management plan for
avoiding, and where aveldance is not possible reducing, mitigating and managing, the
identified adverse impacts of this project,

Theary of chanae
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Figure 1 below presents the project’s theory of change, which may be summarized as
fallaws:

& The project’s theory of change incorporates a brief summary of problems and barriers
[Columns A and B respectively), which is essential to understanding the intervention
legic.

e An interlinked set of environmental problems faces Benin as a whole and the target
PDAS | in particular {see ToC diagram, A.1), constituting a loss of natural capital. These
prablems are due to a set of direct and proximate couses, which themselves are
resulting fram roat / underiying causes {neither shown in diagram; see discussion in
UNDP groject document).

*» The above environmental problems are having a set of envireanmental and socio-
econamic impacts on local populations [see ToC diagram, A2}, assaciate with reduced
flows of various environmental services,
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* A project intervention designed to address this situatian requires four interlinked
solution areas, a.k.a. components, These are surmmarized in column © and represent the
anchors for four selution pathways that together will deliver the project objective.
These solution areas work synergistically to address enviranmental and SOCin-econamic
impacts in highly complex ways which cannot be captured in the simplified TeC diagram

* Successful implementation of the solution areas reguires addressing a number of
barriers associated with each salution area. These barriers tray be thought of as
standing in the way of solutions, They are grouped by solution arez and presented in
calumn B of the diagram. Arrows pointing |eft from solution areas to barriers denate
barrier remeval processes.

*  Column D presents the set of project outputs which together are designed directly ta
address / remove barriers associated with each solution area.

* Column E describes the outcomes that are expected ta result from the implementation
of the project outputs, under the conditions that related project assumptions (see box
underneath the ToC figure) are met,

* Column F presents medium-term impacts beyand the lifetime of the project expected to
result from achievement of the four project outcomes

* Taken together, columns C-F represent the project’s four salution pathways—each
enclosed by rounded rectangles and tempered by corresponding assumptions.

* Achieving the four project outcormes will, subject to additianal assumptians, deliver the
project abjective, or long-term develapment impact bevond the life of the praject.

In substantive terms, the project will improve the infarmation base for gavernment decision
making (LDN database], will strengthen multi-stakehalder processes such as the
Committees to cambat desertification and climate change for greater coardination of
programs and actions, will strengthen institutions including their aceess to funding tasked
with the promaotion of land uses that conserve or rehabilitate the fertility and ecasystem
services of the land with special focus an farestry, agrotorestry and sustainable, climate
resilient agriculture practices, will strengthen extensian services, will pilot forest
rehabilitation and sustainable land management models, will strengthen value chains for
climate resilient agriculture, promote learning, and EMpower wamen in decision making
and as market actors, This set of outputs at institutional and field leve | will estanlish and
reinforce capabilities within stakeholders that currently are weak, thereby reducing barriers
to change. Specifically, government will be better able to analyse climate and land
degradation risks and plan their interventions accordingly; the capabilities of povernment
and non-government stakeholders to implement climate risk infarmed ecosystem
restoration and climate resilient land use programs will be In creased, and public and private
actors will have increased capabilities to promote value chains that encourage sustainable
production and land management, These increased capabilities of key actors aned
institutions, in turn, will lead to the short-term autcomes of stren gthened policies and
increased funding for climate resilient and sustainable land use planning; better informed
pragrams for ecosystern restoration and conservation: and tangible benefits for
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communities from increased climate resilience, reduced soil degradation, and income
streams from sustainable value chains,

Over the longer term, agriculture and land use generally in Benin {and beyvond) will hecome
more sustainable and climate resilient, land degradation will decrease and ecosystems will
be restored. Building an the project experience, rural pecple will have greater ability to
adapt to climate change impacts thraugh increased and maore reliable incomes, Women will
play a stronger and more empowered role in rural societies, Learning fram this project will
be exchanged with stakehalders in Benin and bevond through knowledge transfer. These
outcormes will together enable achievement of the project development abjective,

IV.  RESULTS AND PARTNERSHIPS

Proposed alternative scenario with a brief description of expected autcomes and companents
of the project:

49 | »

The long-term solution is to support achievement of Benin's Land Degradation Neutrality
{LDN} targets through climate risk inferrmed sustainable land and farest management
practices, and strengthen the climate resilience of vulnerable populatiens, in the Niger
Valley (PDA 1), Alibori Sud-Borgou Nord-2KP [PDA 2} and Zou-Couffo [PDA 5) Agricultural
Development Areas, The project intends ta:

i oromote sustainable and climate resilient production systems in degraded lands and
defarestation hatspots in Benin:

i facilitate the development of green infrastructure, selected thraugh integration of
climate scenarios and resilience potential under current climatic stressors, to
strengthen the Green Belt as a nature-based solution against desert advancerment
and support communities in climate change adaptation in the north of the country;

i) strengthen the protection and preservation of forest ecasystermns located in large
agricultural production basins:

iv) identify and promaote climate resilient value chains and increase productivity and
competitiveness of the horticultural sectors, and;

v) facilitate the mabilization of innovative finan cing and the involvement of private
sectar for the scaling up and sustainability of climate resilient agriculture, climate
risk informed sustainable land and forest management.

The praject will address the barriers and challenges outlined above and will be carried out
at national, communal, and local site levels where degraded lands have been targeted for
improved, climate risk-informed land ma nagement practices to support the achlevernent of
Benin's LD goals and to help meet natianal NDC ohjectives for climate change adaptation.




At the national level, the project will carry out activities to stren gthien the capacity of the
General Directory of Environment and Climate (DGEC), under the Ministry of the Living
Envirenment and Sustainable Development [MCYDD) to meet the country's LM and
climate change adaptation commitments, and the Ministry of Agriculture, Livestack and
Fisheries (MAEP) to attain its national agricultural production goals in line with its objectives
for adapting agricultural practices to withstand climate change as articulated In its NDC,

The project will also facilitate the development of guidelines for potential funding
mechanisms to enable the National Forest and National Agricultural Developrnent Funds to
function effectively and sustainably into the future; this will ensure continuity in supparting
individual producers, farmer associations, and producer unions to implement technolagies
for climate resilient agriculture, and climate risk inforrmed SLM and SFM.

At the local level, the project will provide suppert to generate land and forestry henefits,
including critical ecosystem services, by improving the technical capacity of land planners
and managers to integrate climate change into management plans, apply management
plans, climate change vulnerability analysis and other tools for integrated landscape
restaration and climate resilient agricultural planning. The project will create stakeholder
awareness and build the capacity of agricultural land managers and natianal agency staff to
suppart the scaling up of integrated, climate resilient and risk infarmed landsca pe
management approaches in three targeted PDAs, and ensuring their alignment with
national LON targets, climate adaptation needs and abjectives,

The project will raise awareness and strengthen capacities of beneficiary communities at
the local level in the developrent of climate resilient value chains in non-timber forest
praducts (NTFP) such as the African locust bean (Méré), Parkia biglobosa, the Shea tree
{Karité] Vitellario poradoxa, baohab [Adansenig digitata), fruit trees [citrus, mango,
cashew], and food crops (maize, sorghum, rice, cassava, yam, sweet potatoes, groundnuts,
cowpea etc), The local tree species néré, karité and baobah are widespread savanna trees
that are well known far their resistance to drought and even light fire, and are in common
use among the local population. All three species are used in lacal culinary needs and have
important lecal markets, while especially karité butter is traded inte rrationally for
cosmetics and as a substitute for cocoa butter, The introduced, but vary common, cashew
trees are not only highly resistant to climate variability and change, but also particularhy well
adapted to infertile soils and have significant potential In export markets, For their part,
improved varieties of mango and citrus are more demanding in terms of soil fe rtility and
water needs and require careful assessment of site canditions prior to planting. The
mentianed food crops are all staples of the region, with grains being more used in the narth
and tubers mere in the south. With increased climate change impacts, there may be a
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gradual shift from maize to sorghum in the north and fram Wam to cassava in the center and
south of the country, However, erop chaices are to a la rge extent determined by local
tustoms and preferences, which may delay local responses ta climate pressuras,

Alternative, diversified, income-generating activities such as livestock production, organic
cultivation, climate resilient agroforestry and agriculture, transfarm ation/processing of
agricultural and fruit products, and small-scale market gardening of high-value crops {e.g.
tomatoes, okra, chili pepper) will be premoted. Efforts will also be made to reduce the use
of fire as a toal in land management, with the objective of reducing burning frequency and
avoiding uncontrolled burns that lead to the degradation of soil and vegetation,

The project will adopt an integrated approach based on local vulne rability assessments and
instigating site-specific solutions that include:

i) developing and applying sustainable community forest management tools, based on
participatory planning approaches;

i} implementing climate risk informed Sustainable Land Management (SLMY, climate
resilient agricultural practices and soil fertility improvement techniques;

Hi} praviding extension services and material resources far aproforestry with fruit and
fodder trees as an alternative to annual crops, B.f., in La-Kpota, Cove, Kloudkanme and
Aplahoué; communes, and

ivi initiating large-scale, ecosystem appropriate restoration that factors in climate
projections and contributes to the Green Belt initiative to counter the advancement of the
desert in Karimama, Kouande, Ségbana and Gogounou in northern Benin,

Beekeeping will also be promoted to enhance restoration at site level and ta aid the
developrnent of fruit tree plantations, while praviding diversification of livelihoods, The
alternative scenario is centered on community-inclusive, multi-stakehalder collaborations at
natianal and local scales that integrate climate change impacts and adaptation neads with
addressing and reversing land degradation and deforestation. The value chain for
beekeeping is already under development in municipalities across Benin, Key links across
MGOs, microenterprises and individuals are in place and an organization exists hetween
praducers and buyers with bottling and packaging efforts. Lecal skills and competencies
exist in terms of manufacturing services, hive repair, harvesting, pa ckaging, marketing.
Expertise also exists to train and organize com munity-level actors. The above actors will be
targeted in the municipalities of intervention and will be reinforced with sy pport for the
strengthening of production and marketing capacities, In this wa v, the praject will employ
existing local expertise for the further development of the value chain alres dy under
construction.

Within the three PDAs, site-level activities under companents 2 and 3 will take place within
eight communes, which together cover 1.2 million ha. Analysis of satellite imagery and
ground-level consultations during the PPG have further identified key hotspot areas of
degradation, as shown in a set of district-level maps presented in Annex 14.6.

1| Page




Social and environmental safeguards

As noted in the Strategy section above, the project will be implemented in compliance with
all UNDP Social and Envirenmental principles and standards, as per UNDPs revised SES
Palicy {lanuary 2021},

Based on the findings of the Social and Enviranmental Scre ening Procedure (SESP), the
following assessrments and plans will be implemented (for details, see ESMF, Annex 9}:

*

As the project is "Substantial’ risk with potential upstream impacts, a Strategic
Environmental and Social Assessment [SESA) Is required for the policy-level activities,
The SESA repart (and Action Matrix) will integrate the findings of the Enviranmental and
Social Impact Assessment [ESIA) required far field-leve| activities.

The SESA will be developed to ensure that the impacts of upstream activities—especially
those included in project Component 1—are assessed and mitigation measures are
identified. A SESA will be developed far each ta rgeted policy (for details, see Annex 9,
Environmental and Social Management Framework — ESMF)

An ESIA will be developed for each POA,

A Stakehalder Engagement Plan will be implemented, beginning with the project
inception phase,

An Ethnic Groups Plan will be developed for each of the three target PDAs. The three
plans will take into consideration the invalvem ent of the ethnic groups present in the
target areas, including any ethnie minority at field level and at institutional level,

The Stakeholder Engagement Plan and the th ree Ethnic Groups Plans will precede, and
strongly suppart, the implementation of activities planned under outputs 2.1, 2.2, 2.4,
3.1 and 3.2, thereby ensuring compliance with UNDP SES.

A Gender Action Plan will be implemented in line with Companent 4, ensuring
complianee with UNDP SES.

A Livelihood Action Plan may be developed, if and when needed, in line with the ESlA
findings.

A Pesticides and Herbicides Management Plan may be developed for relevant activities,
i fine with the ESIA findings, The plan will especially support the implementation of
activities under outputs 3.1 and 3.2, thereby ensuring compliance with UNDP SES,

An Environmental and Sacial Management Plan will be developed for each POA and will
include actions te mitigate all risks identified in the SESP.

Mo activities which could have adverse im pacts on the rights, lands, resources and
territaries of marginalized Indigenous Peaples {such as ethnic minarities) will commence
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until the ESIA/ESMP is completed (and its public disclosure period], Impact management
measures established, and broad eammunity consent has been abtained.

Freject components, results / outcomes, outputs and indicative activities are described
below,

Component 1: Political, financial, institutional, and regulatory frameworks to achieve climate
risk informed Land Degradation Neutrality {LDN) and advance integration of vulnerability
assessments and adaptation options within land use decisions,

This compaonent is focused at the national level on strengthening the enabling envirenment,
including capacities of key agencies, far implermentation of climate-risk informed LD,
including actions related to SLM, SFM and associated livelihood issues, Esta blishing and
building capacities te monitar and report an land degradation, land cover change,
ecosystem services, as well as climate risks, vulnerability and adaptation rmetrics, will be
central te assessing both the changing conditions and the impact of actions being taken.
Effective field-level implemantatian, including under component 2, will benefit from multi-
sectoral consultations to review and harmoenise relevant policies, sectoral strategies and
programs in order to mainstream LDN targets, informed by climate change scenarios, and
objectives. Engaging multiple government entities will be necessary, and activities will
include development of tools and measures to facilitate the adoption and
aperationalization of the principle of na degraded, bare, or abandoned land due to
agricultural practices, Support, advice and awa reness-ralsing will be provided to
representatives at all levels of decisian-making to enable the revision of national strategies,
plans and sectoral Indicators in accordance with the recom mendatians inherent and
contained within updated regulatory texts.

Wark under this companent is centered on achievement of the following outcome:

OUTEOME 1.1: STRENGTHENED NATIONAL POLICY, GOVERNANCE AND FINANCIAL FRAMEWORKS AND
CAPACITY TQ IMPLEMENT CLIMATE RISK INFORMED SLIM anD SFM, AND CLIMATE-PROGFED SUSTAIMNABLE
LIVELIHOODS CONTRIBUTES TO ACHIEVEMENT OF LDN

The abave outcome will be delivered thraugh a set of five inter-carnected autputs, as
follows:

*  Dutput 1.1 will establish a national LON and resteration data base at DGEC under
MCVDD to serve as the hub for national menitering and national reparting on LD,

*  Output 1.2 will build national reporting and monitaring systerms for tracking LOM and
various aspects of climate change vulmerability and adaptatian.

*  Output 1.3 will strengthen the Mational Committee an Desertification as a key tool far
national-level coordination,
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*  Output 1.4 will raise the profile of LDN within national envirenmental funding
rmechanisms,

*  Output 1.5 will build capacities of key agencies for climate risk informed and resilient
5LM, 5FM and restaration,

The abave-mentioned outputs are described in further detail below.

Cutpur 1.1: National LON and restoration database established within the DGEC under ACOD,
bringlng tagether national dota sources including related deta on climate impocts, vilnerability,
and adoptation needs, and linking te global systems for manitaring restoration and LDN

Under this output, a national LDM database and information systerm will be established at
the General Directory of Enviranment and Climate [DGEC), under the Ministry of the Living
Enwirenment and Sustzinzble Develapment (MCVYDD). Experts from different sectars—
including forestry, agriculture, climate change and land use planning—and fram academia
will work together to develop and agree on data gathering and data sharing protocols. The
system will thus pull together various sectaral sources of data, .5, forest cover and forest
permanent estate, agricultural activities (agro-industrial and small farming around villages],
general land allocation, tenure rights, pratected areas and hotspats of biodiversity, land
dynamics [productivity, land cover, carbon stocks, soil erosion linked to changes ir
precipitation), observed meteorological data, downscaled climate change scenarios, and
livestack corridors, resulting in a more comprehensive ove rview, while providing actionable
data and projections of climatic variables (e.g. precipitation and temperature) far managers
on the ground. [t will also underpin reperting under international conventions isee Output
1.2} and associated commitments, e.g. by linking to the IUCN-managed BC Barometer for
restoration progress. While the database will be national in scope, it is expected that initial
data sources and coverage will be more extensive and accurate in the case of the three
project-supported PDAS (see Component 2},

Indicative activities include:

1.1.1. Building on work dane during PPG, complete detailed assessment of relevant
egquipment specifications, GIS and spatial analyses and capacity building requirerments
and provide targeted support to ensure effective participation in the process,
particularly within DGEC under MCYDD

1.1.2 Support and strengthen existing national networks for inter-sectoral data sharing
on LOM, climate impacts, vulnerability and adaptation, e.8.. REDD+ national coordination
mechanism, Mational Committee for Climate Change, Technical Group for Land
Degradation, land-use planning ministry and ather sectoral ministries

1.1.3 Assess and strengthen existing cartographic databases of land use, particularly
agricultural uses, and associated land degradation and BCOSYSLEM Services
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1.1.4 Support the development of impraved national baseling maps indicating land and
forest status, soil type and soil fertility, as toals for monitoring LON (see also Activity
2.2.1)

1.1.5 Build capacities for effective use of enhanced databases and maps

Cutput 1.2: Nationa! monitaring ond reporting systems for tracking climete change impacts an
and vulnerability in the oqriculturol sector digrg with chonges in adaptive capacity, land cover,
land degradation, restoration, forest ecospstems and ECOSVEEEm services

Building on the establishment of the natianal LDN database, a system for dynamic
monitaring of land use status and change will be established. The systermn will focus on the
agricultural sector in particular and will be designed to suppart menitaring and indicatars at
the level of PDAs, amang other levels of aggregation. It will include indicators on land use
change, climate hazards and vulnerahility to climate change, and indicators of adaptive
capacity. Relevant targets will alse be agreed, Key national- and local level-stakeholders will
be engaged, including both gavernment and private sector representatives, The system will
be pilot tested in the three project PDAs, where it will benefit from a pilot effart to estahblish
d participatory M&E system {see Outputs 2.1 and 4.2 below), the latter also addressing
Issues such as governance, FPIC, etc. Finally, the system will be used to support praduction
of & biannual national report on the impacts of climate change and production sectors on
forest ecosystems and on the state of land degradation.

Indicative activities include:

1.2.1 Develop an observatary for monitering agricultural dynamics, climate change
impacts on agriculture and the vulnerability of forest ecasystems, including agreeing an
indicatars to be monitored

1.2.2 Pilot testing in three PDAs of an operational system for monitering agricultural
dynamics and the vulnerability of forest ecosysterns, based on existing and upgraded
cartographic information

1.2.3 Prepare two biennial naticnal reparts {2024 and 2026)

Output 1.3; The National Committee ta Combat Desertification, National Committee for Climate
Change and the National REDD+ Committee gre stren gthened to improve the caordination,
ownership and copacity of national autharities ta address profected climate change risk and
sensithuty scenarios,

The National Committee to Combat Desertification was created in 2008 and the Mational
REDD+ Committes was created in 2017, but has met anly rarely since. Its secretariat is
pravided by the DGEC under MCYDD. In additian, the National Cemmittee for Climate
Change was decreed in 2002, with mandate far bath adaptation and mitigation. However,
there is little coordination ameng the three committees. The project will support the
reactivation of these potentially impartant mechanisms as necessary tools to coordinate
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data sharing and action related to LDN. It will alsa suppaort an integration of LDN and
climate change policies by pramoting joint meetin gs of the three committees and an
expansion of the former committee’s mandates to include climate change adaptation,
which is closely linked with bhoth LDN and REDD+,

Indicative activities include the fallowing:

1.3.1 Analyze the structure, capabilities, and operating rules of the committees and
propose any recommended changes, especially an explicit mandate te address climate
change vulnerability and adaptation assessments and policies and to integrate them with
LDMN and REDD+ mechanisms.

1.3.2 Support annual meetings of the twa Committees, expanded as needed to cover CCA,
at which a set of common objectives and a work plan for data sharing and other joint
actions in support of integrated LDN, REDD+ and CCA policies and actions will be adopted.

1.3.3 Strengthen the technical capacity of ministries and other government agencies
through the development of strategy documents le.g., REDD+ strategy, climate
vulnerability assessments and adaptation action plans, regular review of land
degradation policles and activities}) to contribute to the objectives adopted by the
Committees,

Cutpwt 1.4: National environmenta! funding mechonisms integrate CCA and LON objectives, and
have enhanced copacity to mobilize and manage relevant funding

The project will facilitate the development of guidelines for existing funding mechanisms—
including the National Enviranment and Climate Fund, Mational Agricultural Development
Fund and potentially others— to encourage and guide these funding mechanisms in efforts
to suppoert individual producers, farmer assoclations, and preducer unions to implement
technolegies for gender responsive, climate-resilient agriculture, and climate risk informed
SLA and SFM.

Indicative activities include the following:

1.4.1. Develop guidelines for Federal and local Government financing of climate risk
infarmed SLM, SFM and restoration efforts, and gender respansive climate resilient
agriculture, including eligibility criteria for grant or loan fina ncing

1.4.2 Develop a program of climate risk informed SLM and SFM actions at national leve|
with harmanized financing procedures and integration of environmental, econom|c and
sacial aspects

1.4.3 Insert an 5LM budget line within the mechanism far transferring financial
resources to municipalities
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Output 1.5: Training and equipment provided te key agencies {DGEC under MC VDD, Mationol
Geogrophic Institute, Directorgte of Remete Sensing and E cological Monitaring, Natlonal
institite of Agricuitural Resources) to improve implementation of climate risk informed, “

ond resilient SLA technologies and conservation aof praduction landscapes, with
impraved coardination and monitoring of climeate change impects, land degradation trends,
restoration, and sustainable forest management

several government agencies have significant roles to play in supporting the project
objective, including monitoring and coordinatien, This output will strengthen their capacity
toda so, inline with existing policy mandates.

Indicative activities include the following;

1.3.1 Implement a training program for key arganizations, including DGEC under MCYDD,
Directorate of Remote Sensing and Ecological Ranitaring, National Geographic Institute,
National Institute of Agricultural Resources, ete,

1.5.2 Carry out multi-criteria climate change risk and SLM assessments, taking into account
synergies and comparative advantages on the efviranment

1.5.3 Pravide necessary equipment to the National Geographic Institute and the Directorate of
Remote Sensing and Ecological Menitoring to su pport their forest cover manitoring functions

1.5.4 Provide capacity building support [equipment and training) to Ministries and research
institutions to enable manage ment of ‘the databases’

1.5.5 Implement training programs to access, interpret and use climate scenarios and
vulnerability assessments, and especially to adapt them to local conditions thraugh
downscaling and through locally collected data based on abservations and inte rviews.

Component 2: Restoration of land and forest ecosystems for improved agricultural
productivity, prevention of deforestation, and enhanced climate resilience of vulnerable
communities

Under this compornent, the praject will assist the Government of Benin to build an the
enabling environment being supparted under Camponent 1 and implement cancrete
actions within eight target districts of the project POas (see Table 9).% The project will
implement an integrated, collaborative approach to delivering climate change adaptation
actiens, including elimate-resilient SLM, to restore degraded lands, and dimate resilisnt
agricultural practices an farms to reduce further land and sail degradation, and enhance
adoption of gender responsive, climate resilient agricultural value chains {through
Component 3, in particular), and thereby improve food security far smallholders and farmer
communities. Efforts will be focused on carefully defined target sites, but with mechanisms
in place ta ensure wider impact (the latter through Companent 4, in particular).

5 anaex 14,6 oresents additional information, ircuding 5FR ard 5LM potential oeach district, along with mora pregisa
Eaograpical details at che leval of '8 rordissemant’ and sillage
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Table 9: Project intervention zones within each PDA and indicative brea kdown of GEF-
supported SFV & SLM actions*®

PDA | Départment | o mmune | Area {ha) SFM area iha: SLM area (ha)
’— 1] Albori Karimama 604 100 500 500
| Atacora Kauandé 450 000 _ 2 000 | 1 000 |

2 | Alibori Ségbana 470 000 5 000 6 500
Alibaori Gogounau 491 000 7000 2 000
 Coutfo Klouékanme 35 400 50 100
Couffo Aplahoué 91 500 50 2 400 |
2 Zou Covi 52 500 - 2 500
Zau Takpota A0 2900 400 .
' _ TaTAL| 2239400 15 000 15000

Mata: The above breakdowns af SLA and SFM actions sre a pproximate, basad on total potentizl ldentified within
eath commuae durng the PPG,

Wark under this compenent is centered on achievernent of the following outcame:

OUTCOME 2; TARGET DEGRADED AND ABANDONED LAMDS, FORESTS AND ECOSYSTERS IN SELECTED
PDAS 1, 2 AND 5 MANAGED AND RESTORED THROUGH CLIMATE RISK-INFORMED PLANNING AND ACTIONS

The above outcome will be delivered through a set of five inter-connectad outputs, as
follows:

*  Output 2.1 will support the develepment of restaration and SLM / SFM cemponents
which incorparate lacally relevant climate hazard data and risk mapping within
managerment plans at various levels within the three PDAS.

*  Output 2.2 will suppart restoration and sustainable land management at target sites.

=  Qutput 2.3 will strengthen capacities of government extension services to provide
extension services to farmers to strengthen agricultural resilience to climate impacts

*  Output 2.4 will provide training and awareness raising support within the cemmunities
at the target sites,

o Qutput 2.5 will involve ereating green infrastructures resilient to prajected climate
impacts in four of the target communes (Karimama, Kouandé, Ségbana and Gogounau)
to strengthen Benin's Green Belt against desert encroachment fram the north.

Ea GSreen infrasructure 5 2 strategically clanned netwerk of aatural ard sern-natueal 2ress with ather arvironmental features
desigrad and maneged to deliver a wide range of ecosysten safvices such as watar purificatian, air qualizy, szace for recsation
ard climate mitigatian and adaptation.
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The abave-mentioned outputs are described in further detail belaw,

Qutput 2.1: Integrated climate risk, lend use, landscape restoration, and farest manogement
plans, which incorparate cimate scenario-based hazords ond iikely impacts, are developed and
operationalized ot target sites

Management plans currently exist for Pare W, the Pendjari Com plex, and various classified
forests in Benin. However, the capacity of responsible agencies to implement these
management plans needs to be strengthened. In addition, few of the plans incorporate
analyses of climate hazards and risks, well-developed strategies to restore lands and/far
ensure SLM and SFM under climate change. Potential response of species used for
restoration to future climate conditions is rarely considered in restoration or SEM plans but
is an impartant consideration for lang term resilience. Cutput 2,1 will firstly focus on the
analyses of relevant range of climate change scenarios to identify hazards and potential
risks at the landscape and farm scales for the two agra-climatalogical zones covered under
this project, based in part on field-level data gathering within the eight target cammunes .
This autput will produce climate risks assessments for ecosystem based adaptation using
established approachess, and with participation of local representatives, as part of detalled
spatially explicit planning to allow for an integrated approach to planning for LON and CCA
in the target communes. This work will be dene in collaboration with national uriversities
(see Annex B, Stakeholder Plan for details).

Based on updated analysis of climate change scenarios and potential risks, land use fland
cover mapping, and in close coaperation with representatives of participating communes,
lacal management authorities and communities, spatially explicit, participatary, local
management plans will be created. These zening and action plans—which will be clasely
aligned with any existing SDAC and PDC plans—will guide site-level implementation of
climate risk informed restaration,/SFM/SLR actions—including actions far direct support via
GEF project funds as well as areas for eventual uptake and replication. In parallel, existing
management plans will be reviewed and, where necessary, updated so that they cover
climate change vulnerability and adaptation strategies, including soll and water
conservation, LON and other SLM / SFM related issues. This will include the preparation of
hazard maps and risk models based on at least two climate scenarios.

Indicative activities under this output include the following:

2.1.1 Bulld capacity for data collection on multiple climatic, biophysical and agro-ecological
variables and participatory, scenario-based analysis to support lacal level planning for both
climate change adaptation and land degradation neutrality,

S0 mane risk assessments to irfarm niegration of climata charge rsks ang i pasts into panning for 5L, 570 and climaze
resilignt agricuite g will be develcges using sperceches such a5 the ora produced by GI2 and LNU (20181 & guidetank “or
plasners ard praciiztioners, Sea hiera,
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2.1.2 Fleld-level, participatory, survey-based data collection within the elght target
communes to support climate risk and LDM analyses

2.1.3 Work with the cartographic division of DGERC to integrate readily avallable, regianal
downscaled climate scenarios to create a spatially explicit dataset on climate hazards and
map potential risks for land wse and land cover chanpe in the eight communes, where
available use crop and plant habitat suitability models for camman species, to inform
SLM/SFM and land use planning, ta inform the process for identifying climate resilient value
chains with local participation {Component 3), and develop up to date and improved land
use, land degradation, soil fertility, climate hazards and risks’ infarmed zaning maps of the
overall intervention area, i.e. eight target communes, together covering 2.2 million ha.

2.1.4 Canclude data sharing agreements amongst sectoral Ministries 2nd national and local
arganisations

£.1.5 Develop LM scenarios and LDN neutrality targets—based an a multi-criteria analysis
of sustainable land management, restoration actions and climatic hazards and non-climate
risk analyses—and mainstream into emerging PDA Master Plans, with additional details far
the participating communes

2.1.6 Support the incorporation of LON and climate change aspects eight commune-level
integrated, spatially explicit planning documents—"Schéma directeur d'aménagement de la
commune” (SDAC] and “plan de développement communal” (FDC)

2.1.7 Build validated multi-dirensional lecal plans that are aligned with existing SDACs and
FDCs, and that can be easily integrated within the $DACS and POCs, supported by
recagnized local governance structure

2.1.8 Mainstream climate change hazards, risks and adaptation options SLM and SFM inta
eight cammune-level Land Management Plans [PIGUS), including capacity-building
strategies

£.1.9 Conduct climate risk assessments far ecosystem based adaptation® using the climate
hazards dataset {2.1.1}, integrate relevant modeled outputs from GEF-Cl SPARC and
participatory input from communities to identify cost effective and locally relevant
adaptation measures in order to update management plans for the classified farests of
sota, Mékrou and Kouandé | in line with commune-level plans, alo ng with soil conservation
and LON plans for the classified forests of Alibori Superior and Trois Rlviéres

Output 2.2: Degraded lands amaunting te at least 15,000 hectares, and at feast 15,000 hectares
of farest, are under climate risk informed and resiient restoration and functiona! and
sustainable manogement regimes.

** Lsing, for example, thy GIZ = UMU guidance to peactitiorars | 2018),
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A key element of the planning processes described under Qutput 2.1 above will be to
identify and prioritize natural ecosystems for restoration®®, including natural regeneratian,
based on criteria that include resilience to current climate change and future projections
using downscaled elimate scenarios and avallable elimate suitability medels, potential
restaration of fallows in an ecasystermn appropriate manner, development of community
forests, and the promotion of private, communal and community restoration zenes with
valuable, climate resilient species for degraded lands and forests, informed through a multi-
criteria analysis, This prioritization exercise will build on work completed during the PPG,
which led te a series of commune-level degradation maps presented in Annex 3 helow.

Improved land management at these sites will enable them to function as carbon sinks, and
will include nature-based adaptation options to improve soil moisture, reduce soil Erosion,
regulate the microclimate, and provide a diversified source of NTFPs resilient to elimate
change [see Compeonent 3 below). This will be achieved through the introduction of elimate-
smart agriculture and improved, climate resilient SLM and agricultural practices to reduce
carbon release from soil, increase water infiltration, conserve topsail,and thereby enhance
water availability to crops.

Indicative activities include the following:

2.2.1 Identify exact locations for land and forest restoration and sustainable management,
building on PPG site selection process and incorporating additional climate scenarios and
risk. mapping work undertaken under 2.1.1, and 2.1.8 as well as nature of restaration or
SLM/SFM approach. Site selection will take into consideration climate risks (risk maps
produced under 2.1.1) and opportunities to reduce them (e.g. by restaring erosion prone
slopes and riparian forests|, based an climate hazard maps and risk models,

2.2.2 Provide extension and material suppoert (e.g., equipment, seedlings, campost, climate
resilient agriculture [CRA} technigues and inputs) for conservation and improvement [
restoration of cropland and conservation of soil fertility in identified priority locations [see
2.2 1yandin line with plans developed under activities 2.1,2 - 2.1.4 above

2.2.3 Provide extension and material support (e.g. equipment, seedlings and materials for
the plant nurseries) for conservation and improvement [ restoration of forest areas and
conservation of soil fertility in identified priority locations (see 2.2.1) and in line with plans
developed under activities 2.1.5 and 2.1.6 above, including enriching and developing
protection series / green belt in the classified forests of Aliborl Superior, Trois Rivers, Sota,
Mékrau and Kauande with versatile forest species with high tolerance to droughts and
tloods.

68 Through, for exarr ple, working with pertness 1 Integrate curreas climastic stress ang projecions into mosels such as thase
produces by I13-Rio and applied i1 Brazi, coutrmas i South frerica and the glaaal scale. Alsz see: Srassburg, B, at al, 2320
Global priorty areas for ecasyitam restaration, Matu-e,
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2.2.4 Protect the banks of the Quémé, Zou and Couffa river basing against erosion through
reforestation of 1,000 hectares of riparian forest using native species with high tolerance to
drought and floods, in line with plans developed under Activities 2.1.5 and 2.1.6

2.2.53 Establish multi-purpose water reservoirs to facilitate aceess to clean water
{particularly for select water-saving crops and value chains|, by, and avoid conflict amang,
agricultural producers, livestock breeders and migrant and other vulnerable populations

Cutput 2.3: Awereness raising ond tralning of 1,000 national ond loca! government and
adrministration officials {including ATDAS, DGEC under MEVDD and DGE, FC} and representatives
of private sector in climate resilfent, GEBEETEARERIE ond degradation newtral planring and
palicies, with focus on agriculture, animal husbandry and farestry, targeting the mainstreaming
of CCA and LDN Jn ol policies and administrative decisions,

This output will begin with the development of capacity building (training) materials in a
range of key areas. These will be carefully designed to address specific issues faced by
officials and technical personnel involved in issues related to LDN, climate adaptation for
the agricultural sector, etc, within the three target PDAs. Particular emphasis will be on
agricultural extension personnel. It will be to a large extent through these agents of change
that the project will expect to reach far and wide to agriculturalists and other land users,

Indicative activities include the following:

<.3.1 Developrment of capacity building modules and materials, based on international
experience, with specific adaptations fer conditions in Benin as well as further specifications
by PDA, covering: (i) integration of 5FIM, SLM in projects, Business plans, laws and sector
strategies; (ii] soil fertilization technelogies; {iii} technologies for restoring degraded lands;
[iv] approaches to maintaining soil fertility and respecting degradation neutrality standards:
{v) Climate vulnerability and risk assessments through a combination of use of climate
scenarios and local experiences and observations to inform the selectian of la cally relevant
adaptation measures including selection of crop and tree species and varleties, planting
dates, sail management practices to increase water availability to crops (e.g. mulching),
irrigation practices, crop diversification, pravision of climate resilient crop varieties, ete. (vi)
methods of sail water conservation, [vii] sateguarding farms against risks {infestations,
floading, bush and vegetation fires, ete.): {viii) protection of forests against brush fires; {ix)
cultivation technologies and fedder storage; () approaches and standards for forest
management and the establishment of carbon sinks and protective belts; {xi) technigques
for collecting and processing agricultural and forestry seeds; {xii) approaches and
praduction methods of agricultural and forestry plants in a context of elimate change, etc,

2.3.2 Delivery of training madules and materials to at least 1,004 national and local
government and administration officials {including ATDAs, DGEC under MOYED and DGEFC),
parliamentarians and private sector representatives

2.3.3 Awareness raising seminars, workshops and information materials provided to
decision-makers and other officials
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Output 2.4; Extension services in climate vesilient, m el degradation newiral

agricidiive, animal husbandry and agroforesiry provided o 24 (00 fevmers and commnnity
leaders (50% womeny, inchsding on climate rexilient and degradation newtral cotton produciion.

Extension services, training and refated capacity building measures will be delivered to
farmers and other land users within each of the eight target communes. These efforts will
suppart direct actions under Output 2.2, as well as laying the groundwork for uptake and
replication across the eight communes. This work will be led by ATDAs, DGEC undar MCOVD D
and DGEFC and supported by NGOs,

Indicative activities include the following:

2.4.1. Thraugh a participatory process including stakeholder mapping, the participatory
mapping of climate hazards and risks, and land degradation vulnerability as perceived
locally in combination with available data, identity local priarities and action plans for the
promotion of climate resilient and degradation neutral agricultural, livestock and
agroforestry practices and organize user groups (including wornen and vouth groups) for
each identifled activity.

24,2, Implement intensive train within (2ing and extension programs in the pilot
communities, led by local NGOs in partnership with cammunity-based groups and under the
Buidance and supervision of government extension services, Considering the high number
of illiterate people {especially women) in the rural population especially in the narth of the
country, extension methods will rely on face-to-face meetings rather than printed
communication toals ar sacial media.

2.4.3. Develop radio pregrams on a range of climate change and land degradation topics,
identified by a local advisory cammittee, and emit them in the mast comman local
languages.

2.4.4. Provide local groups with the essential tools and inputs for elimate resilient
agriculture and land restoration, such as farm tools, supplies for villa ge nurseries, seedlings,
ete,

Qutput 2.5: Strengthened Green Belt infrostructure against the gdvance of the desert In the
rorth of Benin

Under this output, the project will support the creation of green infrastructure resilient to
projected climate impacts in two of the praject’s target cammunes—Karimama and
Kouande—in arder to strengthen Benin's Green Belt against furthar desert encroachment
from the north. Activities will focus, inter alio, an improved soil management through active
erganic cultivation, development of tree nurseries for reforestation, improved manure
techniques, and fire management. As a result, the project will cantribute to improved,
climate-smart agricultural managerment and forest protection practices for LON and
sustainability,
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To fortify the Green Belt and provide guidance to climate-resilient agricultural
development, targeted effarts will be required te develop nurseries for trees to replant in
forest corridors where agricultural production oceurs, Agriculturalists will recelve training
on sustainable land management tech riques, climate risk informed landscape restoration
and climate resilient agricultural techniques, including promotion of organic cultivation and
increasing use of organic compost and integrated pest management techigues, reduced use
of fire, controlled grazing of communal areas, diversification of cra pRINg systems to reduce
risk, and the integration of lacal, dro ught and fire resilient tree species such as né ré, karité
and baobab, Natural regeneration potential under likely climate prajections, for example,
through downscaled prioritization maps, will hielp ta identify sites where natural
regeneration and other restaration practices can be suppaorted, ™

Indicative activities include the following:

2.5.1. Disseminate existing technical guidance materials developed by other initiatives
(e.g. PROSOL) relating to “Integrated management of soil fertility”, “soll and water
conservation”, "conservation agriculture” and “agroforestry and individual forests®

2.5.2, Establish at least 200 ha of caommercial plantatiens (150 ha of forest species and
50 ha of forage species)

2.5.3. Support local communities to establish at least 100 ha of communal and individual
fruit plantations

2.5.4 Promote arboriculture as well as the vegetated delineation hased an, for example,
palm trees (rdnier), néré and shea trees, which are all highly resilient ta climate
variability and drought and even support eecasional fire, as a means of diversifying
farming systems thereby reducing risks related to g largely unpredictable climate future.

2.5.5, Promote the use of sail improving plants, e.g, mucuna, pigeon pea {cajgnis
cajan]; and Vigna radiata for the restoration of degraded agricultural sites [noting that
pigecn pea has been used in the West African savanna for many years and is
noteworthy for its positive influence an associated food crops (e.g maize) as well as a
producer of edible seeds and fodder (see also Outputs 3.1 and 3.2 re, final soecies
selectian,

Component 3: Building diversified income-generating activities and value chains to
strengthen community resilience to climate cha nge

Under this compenent, the project will engage at community level within the three PDAs—
In particular within the above-described target areas—to support the development of
income-generating activities and agricultural value chains, These efforts are being
specifically designed te complement and syn ergize with the integrated climate change
adaptation and LDN actions under Companent 2, and to deliver lessans for dissemination
under companent 4, while prameting lang-term resillence to clirmate change.

20056 for pamipe ! Strassburg et a' 2024, Giaba pricrity areas for ecosyitem restaration. Masura
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Work under this component is centered an achievement of the following outcome;

OUTCOME 3.1: COMMUNITIES AT PILOT SITES RECEIVE TANGIBLE BEMEFITS FROM ENGAGEMEMT IN
DIVERSIFIED, CLIMATE RESILIENT INCOME GENERATING ACTIVITIES {WITH SUPPORTING VALUE CHAINS THAT
PROMOTE LDN)

The above outcome will be delivered through a set of four inter-cannected autputs, as follows:

Output 3.1 will consist of in-depth analyses and selection of short-listed value chains
fram the perspective of their potential te generate income for local cormmunities while
delivering a variety of natienal and global envirenmental benefits, including enhanced
climate change resilience for househaolds and communities:

Output 3.2 will strengthen selected climate resilient and gender responsive value chains
through investment and extension support,

Qutput 3.3 will deliver financial support and partnerships to forest-friend ly and climate
resilient income generating activities in cluding, inter ofie, products being supported
under Output 3.1,

Qutput 3.4 will help to increase market access for farmers and communities practicing
climate-resilient, zero-degradation agriculture and agro-forestry, including NTFPs.

The above-mentioned outputs are described in further detail below.,

Output 3.1: Five agricultural and agro-forestry volue chains ore identified and assessed
according to thelr potentiol to be climate resilient and deliver multiple local, notional and global
benefits, including income genaration, LON benefit and enhonced adaptive copacity within
groject POAs

Initial activities under this autput will invalve the salection of five climate-resilient agricultural
and agroforestry value chains, from the short list presented in Table 10, which was develaped
based on analysis and consultations during the PPG.

" T salectian pregass will utilize the fallowing mathodalagy: Toolkit for veive chais cHalysiy and morked devsionment
wEERTELing cimore reslience and gender responsiverass - infegreiing ogncwtuce In Notans! Adootation Fors IR
Pragromme. W20, SaD and LK DR,
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Table 10: Short list of agricultural and agroforestry value chains for possible in -depth analysis
and support

Péles de diveloppement Chaines de valours agricoles Chaines de valeurs
(PDA) agroforestifres
Parkia biglobaosa {néré), Vitzllariz
DA D Valley Niger Rz, cultures maraichares, valsil es, petits paradoxa |karita],
Karimama ruminants R nier
POA 2 Aliberi Sud-Borgou | Msis, riz, igname, soja, cultures rmaralchires:, Parkia biglobesa [néré) Visellariz
Meord-ZKP - Segbang, cagrin, volallles parsdoxa [karisé], Adsnson a
Gogounaou, Kouangd, digitata {oashak], manguier,
anacardier, colas |garcinia,
nitida), apiculture
PO S Cowd Takpots- Riz, mais, nigze, argchide, cultures maraichéres, Agrumes, palmier 3 huile,
Aplahoug Kleuékanma poiz d"zngole, valailles, petits ruminants beobak, ére, colas (garcinia,
nicidal, Xylopiz, Tetragleura
| apiculture

The abave list also reflects the list of priority agricultural products identified at the time the
PDAs were first identified and thus remain in line with Government priorities.

Once the final list of five value chains has been agreed, a detailed analysis will be made of the
entire value chain for each potential product. This analysis—which will be undertaken in close
cansultation with local communities and will build on discussions held during the PPG —will
integrate climate change impacts and resilience as criteria, based on published toolkits™, It will
include econamic and financial analysis of climate-resilient value chains and adaptation optians,
including assessment of the vulnerability of smallhelder farmers and small-scale cattle herders
to climate change, based on application of analytical tools such as SHARP.* Farmer preferences
for adepting mare climate-resilient value chains and climate resiliant agricultural practices will
be carefully identified, in line with the project’s stakeholder participation plan (see Annex 8).
Finally, the value chain analysis will consider market demand at various levels, and the potential
for investment and other partnerships {see Output 3.3 below). The toal to be deplayed far this
analysis is the UNDP -FAD Climate Resilient and Gender Responsive Value Chains tool,

Indicative activities, all of which will contribute to the final value chain assessment reparts, will
include the following:

3.1.1 Map the short-listed value chains

T2 Tra salection process will utilize the fallewing mathodalopy: Toolkit for velue chain onahsis 00 momkes Al grrmant
integrating cimgte resiience and gender resgonsiveness < INfEQrrtng eEricuitare in Nations! Adapiation Fians [MAP-Ag)
Fragromme, 2030, FaD and LN IJP.

23 5ef evaluation and holistic assessment af climate resilience o” farmers and pastoralists (SHARP!. &ccessad at -
hispeffenowledgecentre resilier thoadsystams,cofofresourse_librany
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3.1.2 Undertake surveys within patential beneficiary communities to assess preferences
among alternative value short-listed chains

3.1.3 Select five priority value chains, based an pre-determined selection eriteria and
with reference to PDAs

3.1.4 Prepare five value chain analyses, including priority measures needed to
strengthen climate resilience, These should include, inter alia: {i] good practices and
associated technologies for the storage / conservation and grocessing of various
products {plants, animals, fisheries and fare stry, etc.; (i) the potential cantribution of
each product / value chain in terms of climate resilience, zera degradation ar restorative
praduction and gender-balanced income generation; [iii} specific barriers and
oppertunities associated with each value chain; {iv) climate change impact assessment
acrass all prierity value chains to identify the adaptation measures to reduce risks af
climate related losses and damages

3.1.5 Develop an action plan for strengthening each value chain

Qutput 3.2; Selected climate resilient and sustainable agricwltural and agraforesiry practices
and markel channels ave strengthened througeh jrvestments and extension suppart for climate
renifien, dearadineion seetval and oo respomsive agricultural practices, leading o wiple-
hattom-line benefits, strengthened adaptive capacity of vilnerable contmtaniies, job and SAALE

CrEa iR

This output will support the implementation of value chain action plans developed under
Output 3.1. These action plans will provide the specific details and lacations af support, which
will focus on removing key barriers and demonstrating shart- and rmedium-term benefits and
lessons. These will include a combination or training, technological and lagistical support,
Suppart to women and women's groups will be priaritized wherever possible.

Indicative activities include the fallowing:

3.2.1 Deliver training to strengthen agricultural skills related ta the selected products,
including: {i) technigues for managing soil fertility and (i} climate-resilient agricultural
practices

3.2.2 Improve access to information and to app ropriate post-harvest processing and
storage equipment and infrastructure, at different levels of the marketing chain, to help
pracessors better respond to quantitative and qualitative aspects of market demand

3.2.3 Contribute to the sustainahle intensification of praduction in the selected sectars
by supporting the adoption of improved technologies adapted to the needs of farmers,
in particular women, and enabling thern to better respond to market signals

3.2.4 Support efforts by cooperatives to strengthen crap processing and storage
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Qutput 3.3: Local, national. regional and fnternational parterships developed 1o support ard
pramale Jorvesi-friendly’, climate vesilienr and FRCOME-generaling
apporETnite s

Support under this output will 2o beyond the five priority value chains see OQutputs 3.1 and 3,2
above) to encourage investrment in a wider range of sustainable and climate-resilient income-
generating cpportunities within the target project areas, A key eriterion for identifying the
activities ta be supperted will be their potential to contribute to the aims and objectives of the
Integrated, climate-resilient land use, land restoration and forest management plans being
developed under Output 2.1 above. For each of the above areas, and others identified in the
plans, implementatien partnerships will be seught, with the goal of leveraging additional
funding into activities that will combine climate-resilient income generation with LOMN, SLM and
SFM co-benefits. The PPG has clearly shown that farmers and local traders face significant
barriers to obtaining loans from commercial banks awing to their difficulty of providing co-
lateral {land is not usually individually ewred in rural parts of Benin), that agricultural
praduction is perceived as risky, and that loans needed by individual farmers of families are
mastly relatively small.

Indicative activities include the following:

3.3.1 Develop partnership with micro-financing institutions to increase the flow of
financial services (campaign credit, eguipment credit, ete.) to en courage adaption of
5LM and SFM practices. The project will work with commercial credit instit utes and
government on the possihility of designing standardized loan packa pes for communities
and cooperatives engaged in climate-resilient and degradation neutral activities such as
certain agroforestry value chains, small livestock production, ete. that wauld be
accompanied by extensien services to reduce the risks of default,

3.3.2 Establish partnerships with local communities, NGOs, forest department
directorates, and ATDAs to train farmers and ranchers {particularly wamen), in climate
resilient agriculture. This activity would focus on the creation and strengthening of land
user, processor and trader groups and cooperatives that would work under the
supenvision and with the support of the responsible government agencies (e.g. forestry)
and civil seciety organizations, therehy increasing their access to credit, technical
suppert and markets, and reducing risks for individuals and families engaged in
agricultural and farestry production, processing and trade, This weuld also include the
arganization of savings groups within communities to cover smaller investrment needs ar
complement external loans.

3.3.3 Initiate a national dialogue {Gavernment, financial sectar, MNGOs) on de-risking
mechanisms to provide lean guarantees far micro-projects for land degradation neutral
lor regenerative) and climate resilient incomea-generating opportunities. This would
build on climate risk assessments of value chains ta id entify relatively low-risk land use
options and would engage with national and local governments, the private sector and
civil seciety organizations active in the area an the possibility of creating partial
guarantees for loans and investments in degradation-neutral and climate-resilient land
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uses and value chains. This discussion is rather new in Benin and therefare the
immediate objective of the project would be to create a discussion farum far de-risking
needs and potential mechanisms and sensitize government and other actors for the
issues involved,

Output 3.4: Strengthened cooperatives and former organizations, ond negoticted partrershing with
troders end processors, for formers and communities procticing climate-resiient, zere degrodation
ggricolture and agroforestry

Support for enhanced cooperatives, farmer organizations and negotiated partnerships will be

aim

ed at improved market access for farmers and communities practicing climate resilient, zern

degradation agriculture and agroforestry including NTFPs. This output will build on value chain
analysis selection and support being undertaken under Outputs 3.1 and 2.2 in arder ta further
strengthen the support mechanisms and marketing oppartunities in key selected value chains.

Indicative activities include the following:

3.4.1 Develop market research and feasibility assessment far new products based on the
"Market Analysis and Development (ADM)” appreach and in consultation with potential
beneficiaries

3.4.2 Organize initial meetings between buyers and sellers, and trade shows and
exchange trips in the West and Central African sub region and / or support the
participation of local producer groups (including cooperatives) in such meatings

3.4.3 Support improve packaging and delivery of new products to market
3.4.4 Support identification of new business partners far SMEs

Component 4; Gender Empowerment, Knowledge Management, and MEE

The praject is expected to generate a wealth of experience and lessans fram the activities
being implemented in Components 1-3, While component 1 activities are national in scope,
an-the-ground and other actions under componants 2 and 3 will be mare limited, and aften
local (e.g. village and commune level), In geographic scope, beginning with actions aimed at
restaration, SLM and SFM of specific target areas within the PDAs. While such actions are
critical in that they will support actual environmental change and restoration within 30,000
ha of degraded lands, the impact of such changes in terms of transfarming broader areas
and pracesses will depend on the diffusion and replicotion of the innevations and pood
practices being demanstrated. The extent and success of this process will depend in turn on
a variety of behavioral and other factors. Component 4 offers an approach, based in part an
learning and adaptation within defined replication areas (PDAs), designed to maximize the
extent and impact of this transformational lagic.

This campanent includes two sub-components: {i] gender empowerment and knowledge
management and (i) monitoring and evaluation.
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CrcomE A INCREASED TECHNICAL KNOWLEBGE AND DIFFUSION OF LDMN AND CLIMATE CHANGE ADAPTATION
STIMULATE UPTAKE OF EFFECTIVE, GENDER-BASED SOLUTIONS AT SUB-MATIONAL, NATIOMNAL AND INTERMAT ICHAL
LEVELS

The above outcome will be delivered thraugh a set of four inter-connected outputs, as fallows:

*  Output 4.1 will establish the gender-based parameters and geals of the project, and In
particular its learning and replication efforts, by coordinating and menitaring a gender
action plan that was developed during the PPG (see Annex 8). The action plan will
ensure that both on-the-ground actions under Compenents 1-3, as well as learning,
dissernination and replication efforts under the remainder of Compenent 4, are
designed to leverage women's strategic role in climate change adaptation and natural
resaurce management in order to effect desired change, while simultaneausly
enhancing that role and ensuring that impertant project berefits accrue to wamen.

*  Output 4.2 will focus on the important monitering issues associated with delivering an
climate change informed LDN commitments. It will do so based on & participatory
approach which will also serve to verify achievement of the project’s own targets.
Success in this area will offer an impoartant stimulus to further climate change and LDN
investments in the country,

*  Output 4.3 will underpin and expand the project’s learning and replication ambitions by
integrating LDM and climate change adaptation for agricultural resilience within averall
PDA-level monitaring. As a result, changes both within and beyond the specific project
target areas will be measured, and adaptive actions will be Identified to enhance and
guicken uptake across each of the three target PDAs.

= Finally, under Cutput 4.4, a national-level communications and awareness program will
be developed and implemented, As a result, project results and lessans learned will
continue to radiate outwards—fram target areas (components 1 and 2) to
demonstration PDAs (Dutput 4.3)—to remaining PDAS in Benin and to the wider regicn
as a whaole,

The above-mentioned outputs are described in further detail below.

Dutput 4.1: Gender action plan is implemented and guides project implementation

A gender analysis and action plan are presented in Annex 8. As noted in the render analysis,
research in rural Benin has shown that wornen have less access to land and lower levels of land
tenure security than men. These factors reduce women's willingness and ability to make longer-
term investments, e.g. in the planting of valuable fruit trees, application of fertilizer and ather
investments in soll fertility, at a significant cost to society as a whole. In addition, women end
up farming marginal plots of land due to lack of alternatives. These issues also make wernen
and women headed househalds more vulnerable to climate change impacts, Strengthening
skills and land tenure security of women would therefore help to increase bath the long-term
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sustainability and productivity of land and the incomes of women and female-headed
households™ there by enhancing their adaptive capacity.,

As outlined in the gender action plan, the project will aim to address specific disad vantages
facing women in Benin's rural seciety and to empower them to play a role equal to that of men
in the sustainable development of the target areas and PDAs. This will include the fallowing
types of activities under the individual components:

* Supporting the roles and rights of women in policy and institutional work {Compenent
1].

* Invalving women's groups in all stages of forest restoration and reforestation activities
and Increasing women's access to land through gender-sensitive land use plans and
climate risk assessment, including the demarcation by local committees of fertile lands
tor use by women and women groups [Companent 2),

* Strengthening the organization of women in informal greups, associations and
cooperatives to increase their market access, position in climate-resilient value chains
and cantral over revenues from agriculture, agrofarestry and trade {Component 3).

Guidance documents that have been, and will continue being, used to guide the project’s
gender work include the CGIAR-CCAFS program’s “Gender and Inclusion Toolbox; Participatery
Research in Climate Change and Agriculture”™, as well as the UNDP/FAD “Toolkit for value
chain analysis and market development integrating climate resilience and gender
responsiveness”™, These tools are essential for assessing the specific role and problems of
women and fer harmanizing proposed activities with specific local needs, both during the PPG
and during the full project implementation. These efforts are also drawing on experiences from
ather prajects such as the GEF Resillent Food Systems Impact Program™.

While most activities identified in the gender action plan have been distributed across the
relevant components and outputs, indicative activities under Output 4.1 include the following:

4.1.1 Raise awareness among praject stakeholders regarding the goals, activities and
abjectives of the gender action plan

4.1.2 Menitaring and adaptive management of implementation of the gender action
plan to ensure that it is mesting its objectives

¥4 Goldsteir, Markus; Houngbedji, Kennetq, Kandylis, Flarerce; 3'Sulivan, Michael: Sslad, Harrs, 2016 SECuring Prapetty
Rights for Wamarn ard Men in Rural Benia, Zender innavat 2n Laz Policy BriefNs. 14, World Bank, Washiagban, 20 8 Warld
Bank. hitps:fopar anowledgs worldbark.orgdhandle/ 10986/ 75957 Lcanse: OO BY 3.0 150

73 https:focats.cglar, orgfeender-and- aclusizn-raolbost, 342250 350
76 httes: /e alicfeen agys fas raliefwes. intfiles fresources/nag-ag_toolkit for walua chair_ analysic peif
ligntrpposystenms. cofnewsforwomen-in-Zen je-state-beskesping-offars-an-aver pe-far-income-ard-
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Qutput 4.2: Farticipatory M&E and quantification of LDV and CCA implermentation—including
restaration, SEM and SLM octions—as a cantribution te national reparting wnder the UNECC and
other internatione! commitments

Under Output 4.2, a participatory system will be tested in the three project POAs for generating
and managing data on climate hazards and impacts, restaration, SFM and SLM. In addition to
contributing to UNCCD and UNFCCC reperting, this M&E data will also be useful far verifying
that key quantitative project targets are being met. In parallel, changes in vulnerahility and
livelihood status will be manitored, thereby cantrib uting to enhanced understanding of the
relationship between degradation and livelihoods,

Indicative activities include the following:

4.2.1 Strengthen capacities, particularly amang women and young people, ta contribute
to manitaring and evaluation of interventions for the sustainable and climate resilient
management of land and forest ecosystems at the local, municipal and PDA levels (1, 2,
and 5) '

4.2.2 Pilot testing of a system of participatary monitering, review and verification IMRY)
of land and forest degradation, climate wulnerability and adaptation needs, potential
risks and likely impacts,

4.2.3 Implement a system of monitaring ehanges in livelihood status and adaptive
capacity far vulnerable peaple targeted

4.2.4 Obtain agreement between project stakeholders and sectoral decision makers at
the national level an simple indicatars, applicable te all sectors, linked to integrated,
gender sensitive, sustainable responses to climate change

4.1.5% Produce reports estimating LDON implementation across the three PDAS,
integrating data gathered by participatory and other means

Output 4.3: A learning ond dissemination netwerk developed and implemented in each af the
three POAs

On-the-ground actions and investments made by the preject under Compeanents 2 and 3 will be
carefully monitored and periodically assessed fram the point af impact, innovativeness,
application of best practices and other factars in arder to generate lessans that can be
captured, learned and disseminated. An initizl priority target for dissemination will be the
rermaining areas within the three project PDAs. PDA-level monitaring will assess the degree to
which lessons / methods are being diffused and adapted throughout these wider landsca pes,
Awareness ralsing / training activities will be organized to disseminate technical aspects of the
demonstrations. Behaviaral and other barriers to diffusion of successful practices, and ways to
avercome such barriers, will be identified as part of an iterative process aiming at stimulating
broader PDA-wide transformatians,

Indicative activities Include the followling:
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4.3.1 Monitoring and assessment of project impacts and assoclated lessans emerging

4.3.2 Based on project results / demonstrations, develop and implerment a training and
dissemination plan aimed at women's groups and mixed farmers' organizations to
support the further uptake of implementing technologies far the climate risk informed
restoration of natural ecosystems, Innavation in soil water conservation, etc.

4.3.3 Develop and disseminate technical guidance on adoption of climate resilient value
chains integrating climate risks, to enhance productivity and climate resiliency of
targeted value chains and agrofarestry systems

4.3.4 Organize netwarking sessions to share experiences between the intervention
municipalities on the ane hand, and other municipalities within the three PDAs

4.3.5 Strengthen the capacities of women, young people and small preducers in the
management of digital tools (financial, dipital education, e-commerce, etc.) for better
climate resilience

4.3.6 Organize exchange trips / visits between PDAs and capacity building for the benefit
of stakehalders on SLM /SFM

Output 4.4: Natlonal-leve! communications and public ewareness program, incarporating
lessons learned by the praject, including thravgh participatory MEE and gender empowerment,
is developed and implemented at nationgl, regionel and international levels

Learning developed under output 4.3 will contribute to the development af a national-level
cammunications and public awareness program. This effort will reach well beyond the direct
circle of praject beneficiaries and landscapes to encompass a broad swath of Benin seciety. It
will also include a series of exchanges with a parallel UNDP-GEF project being implemented in
neighbouring Togo.

Indicative activities include the following:

4.4.1 Develop a national infarmation, education and eommunication {IEC) plan targeting
all relevant actars, including, inter alia: (i} educational materials in order to increase
knowledge and awareness among educators and to encourage teaching sessions in
secondary schools and universities on Land Degradation Neutrality and climate change
adaptation; {ii} an inclusive dialogue platform between scholars, customary and religious
autharities, vulnerable groups and representatives of sectoral ministries around the
Inclusive managerment of natural ecosysterms for climate resilience and LDN

4.4.2 Produce gender-sensitive communications and public awareness materials, e.g.
leaflets, posters, flyers, brochures, summaries, videos, local radio spets, phone app, etc.)

4.4.3 Conduct briefings with target groups on project experience, as well as best
practices and lessons learned, on topics such as gender and LDN, climate change
resilience, etc.
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4.4.4 Organize a series of physical and virtual exchanges—e.g. visits, workshaps,
knowledge products—with counterpart project team and stakeholders in neighbaring
Togo

OUTCOME 4B: PROJECT LEVEL MONITORING AND EVALUATION

The above outcome will be delivered thraugh the following output:

Ouipad 4.3: Project monitoring cnd evaluation is ensured

This output will ensure that project results are praperly manitored throughout implerentation
through a performance framework, regular monitoring activities and evaluations,

Indicative activities include the following:

Activity 4.5, 1. Project Inception Workshop
Activity 45,20 Implementation of Monitoring and Evaluation Framework for the Project
Activity 4,53, Mid-term review

Activity 43,4, Terminal evaluation

In the table below, in bold, are the activities that cannot start until the ESIA/ESMP are in place:

Component L | Indicative activities

Cutpit 2,1 1.1.2, Building on wark done during PPG, complete detailed assessment of relewva nﬁ‘aﬁﬂment spaciflcations,
To be started G15 and spatiz| anahytic practicez end capacity building requiremeants and provide tergeted support to snsure
while effective participation In the process, particalary within DEEC under MOVRD

developing L.1.2 Gupport and strengbhen existing rations | networks for inter-sectoral data sharing on LEM, climate impaces,
SESA vilnerazility snd ads pration, e.g., REDD= national coordination mechenizm, National Cormmittes for Slimase

Change, Technical Groug for Land Dezradat on, land-use planning ministry and ather sectara | ministries

1.1.3 Assess and strengthen existing cartogrs phic databases af lznd use, particularly agricultu-al uses, angd
gxeociatad land degradation and ecosystem sarvices

114 Support the development of im proved I'IE':IFIJI;—-E-IiMEE"SE[E'TIEPE- indicating lana and forest status, sail pe
gnd zoil fertility, as tools For menitoring LDM {=ee also Activity 2.2.1)

1.1.5 Build capacities for effective use of enhan ced catabases angd mags

Cutpust 1.2
To be started
while
developing
SESA

.....

the vulnerakility of forest ecosystems, including climate risks, including agreelng an indicators to be monitared

1,2.2 Pilot besting in three POAS of an aperational system for mo nit:lrinE agriculteral dynamics and the
vinerability of forest ecosystemns, based on existing and uparsded cartograghic information

e o

1,23 Prepare two biennial national reports (2024 and 2026)

Cutpur 1.3

To be started
while

1.3.1 Analyze the structure, capacities and reles of operation of the twe Committess and prapose any
recommended charnges, especially an explicit mandate to address climate change vulnerability and adaptation
sssessmants and policies and to integrate therm with LDMN and RED [+ mechznisms.
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Component 1 | Indicative activities 7
develaping LE.2 Suppert annual meetingsun'r' the twa Committaes, axpanded as needed to cover CEA, at which a set of
SESA, cornmon objectives and a work plan far data sharing and other joint actions in support of integrated LEN,
RECD+ and COA palicies and actions will be adopted.
1.2.3 Strengthen the technical v;ap-an;:i.th.r of ministrias and athar government aggn;ies.-:l-;mugh the devs opment
of strategy documents |e.g., REOD+ strategy, climate vulnerability assessments and adaptation action plans,
regular review of land degradation policies and activities] to contribute to the objectives agopted oy the
! Committees, {Project will ensure findings of 5E54 on this activity are included in the Ethnic Groups Plan)
Qutput 1.4; 1.4.1 Develop guidelines for Faderal and local Goversment 47 anc ng of elimate risk informed EL'M, SEA and
To be startad restoration effarts, and gender responsive dimate resilient agriculture, including eligikility criveria for grant or
while Izan financing .
developing 1.4.2 Develop a pragram of clirmate risk informed 5L and 5K actions at national level with Rarmenized
SE5A finanzing procedures and integration of environmental, economic and sorial aspects
1.4.3.-II1;EH-5H-;5_LI-._-1 bugzet ling within the mechanism for tratsferring financial rves-:;ﬂﬁ.:e_s to municipalitias
Cutput 1,5 151 Irnpleme.-.nt a-tra i?ng prograrm for actors for key organizations, including DGEC under ﬁ.f'[':ulj, Directorate
To be started :f Remots Efinslng and Cealegical Menitoring, National Geographic Institute, Netional Institute of Agricuitural
whila SR0LICEs, eI, A
developing 1.5.2 Carry cut multi-criteria climate change risk end 5L aszessments, taking Inte account synergies and
SE5A comparative advanisges on the environment
1.5.3 Frovide necessary EI:|LIi|:IITIEI:It to the_-l'-.é.t.ic'.'-rnal-ﬁi:lgraphlc Institute and the Directorate of Remote Senzing
gnd Ecological Monitering to suppert thelr forest cover monibenng functions
.54 *rovide capacity building support jequipment and training) to Ministries and research institutions to
enable management of “the databases
L35 implement training programs to access, interpret and wie climate scenarios ar.lu:luﬁ.rullnerz bilicy assessments,
and aspecially to agapt thern ta loci | conditions through downscaling and through locally sollected data based
| on abservations acd intarviews
Compenent2 | Indicative activities T '“'"|
| Dutput 2.1 £.1.1 Build capacity for data callection on multiple climatic, biephysical and agr;:':'_?pc:iiﬁﬁi:al wariables and

particigatory, scesarig-based analysis to support local level planning for bath climmate change adaptation and
land degradation neutrality, [To ba started while developing SESA)

1.1.2 Field=lavel, participatory, survey-based data collection within the elght target communes o suppart
climata risk and LOM ang byzes [Te be starbed while developing SESA)

2,1.2 Waork with the cartegraphic division of DGERC to intl-ag'rlzlﬂa readily evailable, reglanal downscaled climate
seensrios to create a spatially explicit dataset on climate hazards and map petential risks for land use and land
covier change in the eight communes, where avallakle wvse crop 2nd plant hahitat suitakility mode s for comman
species, to inform SLMYSFM and land use planning, to inferm the process for identifving climate resilient value
chains with lecal participation (Component 3), and develop up to date and improvad land use, land deg-adation,
soil fertilivy, climate hazsrds and risks” informed zoning maps of the cverzll intervention area, Le. sight target
communes, together covering 2.2 million na. (To be started while developing SESA)

2.1.4 Canclude dats sharing agreements amongst sectoral Ministries ang natienal and loczl crganisations [T be
started while developing SESA]

2,15 Develop LON scensrias and LDN nEI.ll:c-r.éli.tl.r-tz-ur_g_e_ts'-Elsed on 8 combination of sustainable land

managernent and resteration actions and climatic hazards and non-climate risk analyses—and mainstream into
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Indicative activities % =

ermerging PO Master Plans, with zdditional details For the participating communes (To be started while
developing SESA)

2.1.6 Support the incarparation of LOMN and cllm.a.'.ce'éhnnge aspects elght commune-level ir||':-agra":-zu:1J spatially
enplitit planning documents—"5chéma directeur d'aménagement de la commune” (SDAC) and “plan de
developpement communal” {POC} - {To be started after ESIA and ESMP)

2.1.7 Builz validazed, multi-dirmens onal lacal 2lans thet are aligred with existing SDACs and FRCs, 2nd that can

be easily integrated within the 304C: ana POC:, supported by recognized local governance strecture [To be
started during E5IA and ESMP)

level Land Managerment Plans (PIGUS], including capacity-building strategies {To be started after ESLA and
ESMIP]

2.1.9 Conduct climata risk assessments for ecosystem based adaptation™ using the climate hazards dataset
{2.1.1); integrate relevant medeled outputs from GEF-CI SPARC and participatory input from communities to
identify cost effective and locally relevant adaptation measures in order to wpdate management plans for the
classified forests of Sota, Mékrow and Kowandé to include climate change scenarios and adaptation measures
and sustainable land management, in line with commune-level plans, aleng with sail conservation and LBN
plans for the classified forests of Alibor Supérieur and Trois Rivieres {To be started after ESIA and ESMP}

Qutput 2.2

Ta b started
during SE54

2.2.1 ldentfy exact locations for land and forest restoration and sustainable management, building on PRG site
salection grocess and incorporating addtional mapzing work undertaken under .11, 25 well as nature af
resteration or 3LMY 5F approach. Site selection will take into consideration dimate risks {risk maps produced
wnder 2,1,1) and epportunities to reduce them g by restoring erosion prone slopes and riparian forests),
bazed on climate hazard map: and risk rmodels. [To be started during ESIA and ESMP]

2.2.2 Provide extension and matarial suppaort {e.g., equipment, seeﬂlinés, cormpost and ather Inputs] for
conservation and improvement f restoration of cropland and conservation of soil fertility in identified priority
locations {see £.2.1) and in line with plans developed under activities 2.1.2 - 2,1.4 abowve (To be started after
ESLA and ESMP)

_'.':Il.itp.ut"i.E': BE

2.2.3 Provide extension and material support {e.g. equipment, seedlings and materials for the plant nurseries)
for conservation and imprevemaent [/ restoration of forest areas and conservation of soil fertility in identified
priority locations [see 2,2.1] and in line with plans developed under activities 2.1.5 and 2.1.6 above, including
enriching and developing pratection series f green belt in the classified farests of alibon Supérieur, Trois
Rivers, Sota, Mékrou and Kouandé with versatile forest species with high tolerance to droughts and floods.
{To b started aftar ESIA and ESMP)

2.2.4 Protect the banks of the Dudmé, Zou and Couffo fver basing against erosion through reforestation of
1,000 hectares of riparian ferest using native species with high tolerance to drought and floods, in line with
plams developed under Activities 2.1.5 and 2.1.6 [To be started after E5A and ESMP]

2.2.5 Estaslish multi-surpose water resevairs e facilitate access to clean water (particul arly for szlect water-
saving crops and value chains), by, snd avoid conflict among, saricultural producars, livestack breeders and
migrant and other vulnerakle populztions [To be started after E5IA and ESMP]

2.3.1 Developm Ent of ca pa;:i't-g,- building medules and materials, based on intenatianzl experienca, with specific
adaptations for condizions In Benin as well 2s further specifications by PO, cavering: d1 integration of SFR, 5L
in projects, business plans, laws and sector strategies; (i) soil fFertilization technalogies; (i) technalogies far
restoring degraded langs; (iv) approaches to maintaining soil fertlity and respecting degradation neutrality
standards; [v] Climate vulnerability and rsk assessments throwugh a combination of use of climate scenzra: and

local experiences and observations o inform the selection of loczlly relevant adaptation measures including

1

™ Using, for example, tha GI2 — Uk L guizance to pract toners (20 18],
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Irl:umpnnent 2

Indicative activities

salection of crop and tree species and varleties, planting dstes, soil management sractices ta iNcrease water
aviilability to crops (e.g. mulching), irrgation practices, crop diversification, provision of climate resilient crop
warieties, ete. (vi) methods of soil water conservation, {vith safegusrding farms agairst siskes (infestations,
flonding, Bush and vegetation fires, stc.l; [vill] protection of forests against brush fires; (ix) cultivatics
technologies and fodder storage; (%) approaches and stendards for forest management and the astablishrment of
carbon sinks and protective belts; {xi] techniques far collecting and processing agricultural and forastry seeds;
[%7i) approaches and |:|r_'.:u:|_uc|: an methads of agricultural and Fures._try plants ina context of climate change, e,

£.1.2 Delivery of training modules and materals teo st legst 1,000 national and locg| gavernment and
gdministration officials (including ATDAS, GEC under MCYDD and DGEFC), parliamentarians and private
SEELGr rEpresantativas

1,33 dwareness raising se minars, workshops and infermation materials provided 1o decisien-makers and other
officials

Qutput 2.4:

2.4.1, Through a participatory process including stakeholder mapping, the participatory mappi'ﬁg of climate
hazards and risks, and land degradation vulnerability as perceived locally in combination with available data,
identify local priorities and action plans for the promotion of dimate resilient and degradation neutral
agricultural, livestock and agroforestry practices and organize user groups {including women and youth
groups) for each identified activity. [To be started after ESLA and ESMP)

242, Implement intensive training and extension programs in the pilot communities, led by local NGOs in
partnarship with community-based groups and under the guidance and superision of govern ment extension
services. Considering the high number of illiterate people {espacially wormen) in the rural papulation
especially in the morth of the country, extension methods will rely on face-to-face meetings rather than
printed communication tools or social media. {To be started after ESIA and ESMP)

2.4.3, evelop radio prng?éﬁ:: on & range of climate change and land d:a-g"nd.atlnn topics, identified by a local |
advisory committee, and emit therm in the most common local languages. [To be started after ESI18 and ESMP)

2.4.4. Provide local 'gmups with the essential toals and inputs for climate resilient agriculture and land
rastoration, such as farm tools, supplies for village nursaries, seedlings, ete. (To be started after ESIA and
ESMF]

Dutput 2.5

2.5 2. Disseminate existing technical guidanse materizls developed by other nitiatives le.g. PROSCL relaticg to
“Integrated managerent of soil fartility”, "sail and water conservation®, “ronservation agriculure” ane
“agroforestry and individual forests” (To be started during SE5A]

2.5.2, Establish at least 200 ha of commarcial pia'nta‘tinns {150 ha of forest species and 50 ha of forage
species] [To be started after ESIA and ESMP)

2.5.3. Support laeal communities to establish at least 100 ha of communal and ind ividual fruit plantations (To
be started after E518 and ESMP)

2.5.4 Pramote arboricultura as wall as the vepetated delineation based on -pEIm trees [rénier}, nérd and shea
trees, which are all highly resiliant to climate variability and drought and even suppart oocasional fire, as a
means of divarsifying farming systems theraby red ucing risks related to a largely unpredictable climate
future. (To be started after ES18 and ESMP)

2.5.5. Promota nurs;rilaé for fertilizing plants [e.§. mucuna, pigeon pea (cajanus cajan); and Vigna radiata for
the restoration of degraded agricultural sites (noting that pigeon pea has been used in the West &frican
savanna for many years and is notewarthy for its positive influence on associated food crops [e.g. malze) as

well a5 a producer of edibla seeds and fodder. [To be started after ESIA and ESMP)

Component 3

Indicative activities

Oitput 3,1

3.1.1 Map the short-listed value chains [To be started during SESA}
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3.1.2 Undertake surveys within potential bl;r;;ﬁ:iar',' communities to assess preferences a-r;nung alternative
climate rasilient value short-listed chains [To be started during ESIA and ESMP)

3.1.3 Select five priority value chains, based en pre-determined selection criteria and with reference ta PDAs

3.1.4 Prepare five value chain analyses, including priority measures needed to strengthen climate resilience,
These shauld includa, inter alia; [i] good practices and asseclated technologies for the storage f conservation
and processing of various products (plants, animals, fisheries and forestry, etc.); (i} the potential contribution
of gach product / value chain in terms of climate resilience, zero degradation or restorative production and
gandar-balanced income generation; {iil) specific barrers and opportunities associated with sach value chain
{To be started after E5IA and ESMP); {iv) climate change impact assessment across all priority value chaing to
identify the adaptation measures 1o reduce risks of climate related losses and damages

| 3.2.1 Deliver training to strengthen agricultural skills related to the selected products, |r11:|l.|E|.ﬂg: ]|

3.1.5 Develop an action plan for strengthening each valua chain {To be started after E_l,n. and ESMP}

techniquas for managing soil fertility and (i) dimate-resilient agricultural practices [To be started after ESIA

3.2.2 Improve access to information and to appropriate post-harvest processing and storage aqui.pin'ent and

| infrastructure, at different levels of the marketing chain, to help processors better respond to quantitative

and qualitative aspects of market demand [To be started after ESIA and ESMP)

3.2.3 Contribute to the sustainable intensification of bﬁ:d uction in the selected sectors by supporting the
adoption of improved technologles adapted to the neads of farmers, in particular women, and enabling them
to better respond to market signals (To be starbed after ESIA and ESMP)

3.2.4 Support efforts by cooperatives to strengthen crop processing and storage :'Tu be started after E5IA and

Component3 | Indicative activities
[To be started after ESIA and ESKP]
Clutput 3.2
and ESMP)
|
ESMP)
| Dutput 3.3:

| such as certain agreforestry value chains, small livestock production, ete. that would be accompanied by

3.3.1 Develop partnership with micro-financing institutions to increase the flow of financial services
[campaign credit, equipment credit; ete.] to encourage adoption of 5LM and SFM practices. The project will
work with commercial credit institutes and government on the possibility of designing standardized loan

packages for communities and cooperatives engaged in climate-resilient and degradation neutral activities

extension services to reduce the risks of default, {To be started after ES1A& and ESMP)

3.3.2 Establish partnerships with local communitios, NGOs, forest department directorates, and ATDAS bo
train farmers and ranchers {particularly waman), in climate resilient agriculture. This activity would focus on
the creation and strengthening of land user, processor and trader groups and cooperatives that would work
under the supervision and with the support of the responsible government agencies [e.g. forestry) and civil
society erganizations, thereby increasing their acoess to credit, technical support and markets, and reducing
risks for individuals and families engaged in agricultural and forestry production, processing and trade. This
woruld alse include the erganizaticn of savings groups within communities to cover smaller investment neads
or complement external koans. {To be started after ESLA and ESMP]

3.3.3 Initiate a national dialogue {Government, financial seckor, NGO3} on de-risking mechanisms to provide
Ioan guarantees for micro-projects for land degradation neutral (or regenerative) and climate resilient
income-generating opportunities. This would build on climate risk assessments of value chains to identify
relatively low-risk land use options and would engage with national and local gavernments, the private sector |
and civil socieky organizations ackive in the area on the possibility of creating partial guarantaes for loans and
investments in degradation-neutral and climate-resilient and wses and value chains, This discussion is Father
new In Benin and therefore the immediate objective of the project would be to create a discussion forurm far
de-risking needs and potential mechanisms and sensitize government and other actors for the issues

invahied. (To be started after ESIA and ESMP)

e o
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Companent 3

Indicative activities

Output 3.4-

3.4.1 Develop market research and feasibility assessment for new products based on the "Market Analysis
and Development (ADM)™ approach and in consultation with potential beneficiaries [To be starbed after ESIA
and ESMP)

3.4.2 Organize initial meetings hetween buyers and sellers, and trade shows and exchange trips in the Wast
i and Central African sub region and { or support the participation of local producer groups (induding
cooperatives) in such meetings (To be started after ES1& and ESMP)

343 5-.u|'.1 port improved packaging and delivery of new products te market {To be started after ESLA and
ESMP)

3.4.4 Support identification of new business partners for SMEs (To be started after ESLA and ESMIP]

Componant 4 Indicative activities
Cutput 4.1 4.1.1 Raise awareness among project stakeholders regarding the goals, activities and objectives of the gender
To be starbed action plan
whila 4.1.2 Maritering and adaptive management of implementation of the aender ction plan to ensure that it is
dewveloping mseting it ohjectives
S5E54
Crutput 4, 1;_ _.Il.i .Slzrﬁ.ng.th.er-u i;eu_:na Ei:ies. particularly armong wom en and young people, to contribute b monitor ng. and
To be started | £¥3 vetien ofinterventions for the sustainable and cl'mate resilient management of land and forest ecosysterns
while 2t the local, municipal and P& levels {1, 2, ang 5)
developing 4.2.2 Filet testing of @ systern of sartic patary monitoring, review and verification (MR of land ang forest
5E5A degradation, climate walners bility and adagtation nesds, potential risks and likaly Impacts,
4.2.3 Implemeant a system of monitaring I:hange;i:l iiu_relihclﬁ_d status and adaptlse cagacity for vulnerable
peogle targeted
4.2.4 Obzain agreeﬁ:u!ﬂt_bet-'.'.-r;':*én p.r-uj-nét't stakeholders and sectarz| decision makers at the national level on
simple indicators, apelicable to all sectors, linked to integreted, gender sensitive, sustainable responses to
clirmate change
(425 Ii‘rndﬁ.c;r?purrs extimating LDN implementation acrass the thres POAs, iﬁt}gérating dzta gatherad by
participatory and othar means
Qutput 4.3 431 Munitnring-aﬁ d assessment of project intpects and assoclated lessans emerging [To be started while

during SE58)

4,37 Based on project results / demonstrations, develop and implemeant a training and dissemi nation plan
aimed at women's groups and mixed farmers’ arganizations to support the further uptake of irplamenting
techologies for the restoration of natural ecceystemns, innowvation in soil water conservation, 2tc, (Te be started
while during SES4)

4.3.3 Develop and disseminate techrical guidarce or adeption of climate resillent value chains integating
clirmata rigks, to enbance productivity and climate resiliency of targeted value chalns and agrafarestey systems
(To be startad while during SESA}

434 Organize natworking sessions to shar_e-;xpérianues between the Intervention mu nicipalities on the one
hand, and other municipalities within the three PDAs [To be started after 514 and ESMP)

4.3.5 Strengthen the capacities of women, young planph; and small producers in the management of digital
tools (financial, digital education, e<commerce, etc.) for better climate resilience [To be started after ESLA and
ESMP)




Component 4 | Indicative activities

4.3.6 Organize enchange trips [ visits between PDAS and eapacity h-uilding. for the benefit of stakeholders on
SLM/SSFM (To be started after ESIA and ESMP)

Cutput 4.4 4.4.1 Devalop a national information, education and communication (IEC) plan targeting all relevant actors,

including, inter alia: {i] educational materials in order to increase knowledge and awarenass among educators

and to encourage teaching sessions in secondary schools and universities on Land Degradation Neutrality and

climate change adaptation; [ii) an inclusive dialogue platform between scholars, customary and religious

| authorities, vulnerable groups and representatives of sectoral ministries around the inclusive management of
natural ecosystems for climate resilience and LOM (To be started after ES18 and ESMF)

4.4.2 Produce gender—sensl":i;e communications and public awarenass materials, E.E 'IeafIEuJ postars, flyers,
brochures, summaries, videos, local radio spots, phone app, #tc.) {To be started after ESIA and ESNP)

4.4.3 Conduct briefings with target groups on project E.:-:Eé'r-len:e, as well as best practices and lassons
leamed, on topics such as gender and LDN, climate change resilience, ¢te (To be started after ESIA and ESMP)

4.4.4 Organize aseries i:ﬁ_p_h'i,r_sical and virtual exchanges—e.g. visits, workshops, knowledge producks —with 3
eounterpart project team and stakeholders in neighboring Togo [To be started after ESIA and ESMP)

Partnerships:

Benin is currently implementing a number of projects in the agricultural and sustainable laned
and forest management sectors, several of which include elimate change adaptation elements
(see Table 4 abave].. The GEF project will establish partnerships with each of these prejects in
order to create synergies and complementarities The GEF project will bulld on the lessans being
learned by these projects. It will also use the frameworks established by these projects and
reach out to actors already trained in climate change adaptation, land and ecosystem
management by these projects,

The praject will aim to create strong linkages between these different initiatives at the national
and local levels and ensure that project interventions complement the angoing work of these
partners. Organized actors in the project intersentian landscapes will contribute to
implementation of project activities, These organizations include platforms for exchange and
collabaratian for the implementation of various projects.

Lessans learned such as: [1} consultation with other ministries implementing other projects
related to the concerns of the populations and SLMSSFEM, (i) strengthening follow-up activities
far capacity building initiatives to ensure the sustainability of actions and equipment made
avallable to communities, and (i} strengthening the invalverment of communes/municipalities
far the sustainability of actions to be implemented in the GEF project intervention zones, will
enhance the effectiveness of project implementation

Study and learning trips will be organized to the sites of partner projects to help with the short-
listing and selection of climate resilient and degradation netutral value chains and to master
technigques that have already proven themselves in the field. Where appropriate, specialists
from these projects will be provided with additional, targeted training.
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Relevant suppart is being provided to the Government of Benin by a number of doner and
development agencies (see Tables 11 and 12 below), The project will wark clasely will all
partrers to ensure achievement of the overall project objective

Table 11: Partnerships

Co-financing source iﬂ:rﬁdng typm Co-finaneing amount | Included in project resulis?
| Govemment 43,000,000 | 5
Government Cash 1,000,000 | Mo
Government In-kind 1,400,000 | Me
LINEP TRAC 480,000 | Me
LUNDP In-kind 800,000 | Mo
NGO ALDIPE In-Kind 181,335 | Mo
MGO ALDIPE Grants 234,513 | Mo
MGO CAPES In-kind 93,750 | Mo
MGO CAPES Grants 100,000 | Mo
| NGO APl Service Monde | InKind 30700 | s
NGO AP Service Monde Grants 5,250 | No
NGO DEDRAS In-Kind 600,000 | Mo
NGO DEDRAS Grants 330,000 | Mo
NGO APIC In-Kind 16,667 | Mo

Risks:

An effective strategy for risk management has been developed (see Annex &), A total of 23 risks
have been identified and rated in terms of impact and probability. They are presented in the
project’s Risk Register (see Arnex B). These risks fall into three relatively distinet categaries, as
follows:

o Socle!and enviconmental risks (#1-11 in risk register): 11 social and environmental
risks have been identified and assessed through UNDP's Social and Enviranmental
Screening Procedure (SESP) (see Annex 5). The following risks have heen rated as
"Substantial”:

o Risk #1 — Local communities, especially farmers and vulnerable people, such as
women or marginalized indigencus peaples, may not be adequately involved on
integrated land use, landscape restaration, and forest management plans
(outputs 2.1 and 2.2} and therefore not fully engaged in and net benefit fully
from project activities

o Risk #2 - Access to economic resources and natural resources facilitated thraugh
interventions under outputs 2.4 and 3.2 could create or exacerbate conflicts
between ethnie groups of could increase the risk of violence between project-
aftected communities and individuals.
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o Risk #3 - Mew approaches to land management, as planned under output 2.1,
could result in changes to eurrent access to resources in each PDA and could
potentially lead te economic displacement,

The above social and envirenmental risks, along with eight additienal “Moderate risks"
have been assessed, with appropriate management measures designed and risk owner
identified [see Annexes 5 and 6],

s Miscellaneous risks associated with theory of change assumptions (#12-18 in risk
register): Seven moderate risks to effective project implementation have been
identified, deriving from assumptions presented in the project’s theary of change. Risk
awners and management measures are indicated.

*  Risks qssociated with COVIO-15 (#19-23 in risk reqister): Finally, five moderate risks
associated with COVID-19 have been identified, together with manapement measures
and risk owners.

Project develapment has been infarmed through consultations with a broad cross section of
national stakeholders and tharough analysis of national and lacal circumstances, both of which
have contributed to its analysis of risk and of risk mitigating measures. Project develooers have
elaborated two action plans to manage and mitigate the cumulative nature of the risks and/for
the complexity of assessing and managing the moderate risks identified in the SESP. These are:
(1} Stakeholder Engagement Plan, and (2) Gender Action Flan. An Ethnic Groups Planning
Framewaork {as IPPF} has been developed, as an Annex to the Enviranmental and Social
Management Framework (ESMF}, to infarm the Ethnic Group Plans {as Indigenous People Plan-
IPP) that will be developed within the first project year, The IPPF identify how key activities will
be designed to obtain the FPIC of local communities during the project’s inception phase.

Planned assessments and plans, identified through the SESP, are listed in the above section
"Results and partherships”.

A Gender/ Sateguards Officer will be included in the PMU and an independent safeguards
expert (consultant} will be hired to develop the planned assessments and the planned
management plans. The SESP will be updated annually during the PIR.

Finally, the Project will develop a project-level Grievance Redress Mechanism (GRM) that is
proportianal, culturally appropriate, accessible, and transparent, and that ensures appropriate
protection for claimants, and the Project also will inform the stakeholders about the existence of the
mechanism and how to use it. The GRM will include an early warning system, helping to identify
problems and close gaps in a timely and cost-effective manner, avoiding escalation into mare
entrenched or complex disputes, The GRM will be executed through the implementing partner. As
reeded or as requested, UNDP will be available ta help the implementing partner ta address project-
related grievances as part of its oversight and assurance roles,

Tahle 11: COVID-related opportunities

Opporbunity Category Potential Project Plans
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Zam the |:i-r|:|_|E-::t domore to protect High
and restore natural systems snd their
D ecological functionality?

—r—

Tre project has been designed to ensure the long-term
incegrity, conservation and sustaingble use of its target
landscape and i ecasystem functions. Seducing
ancroachment ef humen land uses and fragmentation of
ecosyiterns will alzo contribute to reducing the risk of
future zoonosis.

Can the projact reaulate the High
cartsumpticr 2nd trade af wilslifa?

Hunting iz not & major actvity in the area. However, the
project will altempt te reduce unregulated hunting and
trade of wildlife / wild maat in the target area by
strengthening the mznagerment of protected areas and
promoting alternatives to hurting, such as small livestozk.

Can the project include & focus on High
produstion andscapes and land uze
practices within tham to decrease the
risk of humanSnature conflicts?

The praject foguses en the rurel lendscace of Benin as a
mosaic of protected areas and the adjzcent production
landzcape. its objective |5 te ensure the sustainable
ranagement of Both protected and agricultural areas, &
kiey abxjective is to reduce or prewent the eacraschment of
hurnan land uses (agriculture, paztoralism) into protectsa
areas and remeant forests which results in thelr
freamentation end increased risk of human-wildlifa
conflicts with increased riss of disease exposure.

Can the project pramote circular High 5%

salutons te reduce unsustalnable
resaurce extraction and enviranmeantsl |
degradationy

The project will ensure sustainable procurement, caraful
Waste management, avaidance of cantributicn to 8025
reg by reducing the use of pesticides including
utautharized snes in cotton production] 2nd GHG
erissions [through forest canservation and restorazion]
Landzcape planaing wWill contribute ta reeavery of the
natural vegetation and enhanced landscape connectivity
and carbon slorags in vegetation and scil.

Shart-term apportunity to sﬁpﬁ-:-:-rt High
Covid economic recowvary

The proamotion of sustaing I:lleu-a-g riculture, agreforestry
and use of nan-timber forest products in and around the
target landscapas, as well a3 sustainable teurizm in the
pratected arezs, will all centribute te income gensration
and the recovery af the Incal econcmy. All altarnative
livelihoods activities are intended towards green growth
madels and & circuler economy by focusing ar business
madels nd land uses that incorparate climate,
biodiversity and sustainabiity,

change mitigation and engaging with
the private sactar?

Can the project innevate in climate Hiai‘;'

A lerge part of the praject irvalves wiorking with local
commiunities B mainstrezm climate mitigaticn and
adaptation into their land vses. Under the agrofarestry
anc forest regenaretion aspects, incressed csrbon
sequestretion on formerly degraded lands will increzse

| climzte mitigation,

Stakehalder engagerment and south-south coaperation:

The project put a strong focus on community and stakehalder engagement throughout project
design, and this will continue throughout implementation.
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Engagerent with project stakeholders, including ethnic groups at project sites, cammenced
during the project development phase, In addition to consultations conducted with Catonay-
based stakeholders, meaningful, effective and infarmed consultations, fallowing FPIC approach,
were conducted in the project landscapes. These activities were led by a socla-economist with a
deep understanding of local contexts and communities, to both gather views and concerns of
stakeholders and facilitate their full contribution to project design, The consultations earried
out during the PPG enahled active local community engagement and participation in deeigian-
making.

Communities were consulted during the PPG phase using a Free Prior and Informed Consent
[FPIC} approach. Such meaningful engagement will continue during the implementation phase.
The engagement process will take into consideration the rights of Ethnic Groups and the
disadvantages faced by them, linked ta vulnerahilities, such as limited access to education, low
literacy levels, negative stereo-typing and inadequate understanding of national or site-specific
policy and pregramming processes. Where necessary, civil society organizations representing
and deemed acceptable by ethnic groups will alse be engaged to provide additional support.

Based on the detailed stakehaolder analyses that took place during project design, a
comprehensive Stakeholder Engagement Plan {SEP) (see Annex 8) has been developed and will
be implemented during the full project, aimed at actively invelving all relevant groups through
targeted communication and autreach efforts with the aim to increase awareness abaut the
intended project outcomes and benefits, and to mobilize buy-in and support for project
implermentation. The SEP includes a Grievance Redress Mechanism (GRM} that will be activated
in case any concerns are raised by partners or beneficiaries about human rights infringements,
adverse socio-econemic ar environmental impacts directly or indirectly attributed to project
implementation. All concerns will be assessed, documented, and followed up with appropriate
responses in arder to address the issue.

A stakehalder engagement plan is attached as Annex 8. Here below, Stakeholder graups and
key actions are summarized:

Farmurs Individuals and groups consultaticn durng praject inception phase =nd along oroject
imelemantation.
Dizclosure of assessment and manigement plans, Collection of feediack

Livestock farmers Individuals and groups consultation during project inception phaze and along project
implementation,
Disclosure of assessment and management plans, Collection of feedback.

Traders Shering Inform atien with incividua's and grovps during preject inception phase.
| Callection of feedback Eqsed on the PM&E plan, _
Women/women Individuzls and groups conzultation during project inception phase and during project
| groups implementation, Disclosure of assessment and mana gement plans. Collection of feedback,

Youths/Youths groups | Individuzls and groups consultation during project inception phase and during project
implementation. Disclosure of assessment and manzgameat plans, Col sction of feadback.

Menfhead of Ingividuals and groups consultation during project inception phase ang during project
Household implamentation. Disclosure of assessment and managamant plans. Collection of feedback,
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Migrants/Displaced

InZividuals and groups consultation dusi~g project inception phase and during praject

peoplas irmplementation, Disclosure of assessment and managemeant plans, Col'ection of faedback,
Landewners Individua s and groups eonsuftation during project incepticn phase and l:.i.uri r-g project

| implamanttation. Lisclosure of assessment and managemeant plans, Collection of feedback,
Livestock owners Indwiduals and growps consultation during praject inception phase and durisg project

Implementation, Disclosurs of assessment and management plans. Collection of feedtack

Benln Governrmant
AEENCing

|implementation. Distlesure of assessment and management plens. Cellection of feedback.

Individuals and grou ps censultation during project inception phase znd during pmjeﬁ

Benin lacal authorities

Individuals and groups cansultation during project ineeption phaze and during project
gz lermentation, Disclosure of assezzment and management plans. Co'lection of feedback.

Dther Goverrment

Keeping them infarmed for any aspects that can affect barders areas

[berdering with Eenin) ;

Contractors and Sharing Information with individuals and groups during project inception phase.

subcontractors

Private sector Individuals and groups consu !tati-:-alduring project incepticn phase anc during project B
i R irtplesmestation. Disc osure of assessment and managemeant plans. Collection of fead back.

Cansumers of goods Individuals and groups consultation during preject Inception phas-g and during project

lagricultural products,
others)

implementation, Disclosure of assassment and management plans. Collectien of feedback.

Donors agencles

Cansultation du rin.g project inception phase and cjuriné project implemantation. Disclasura of
BEEEEEMENE anu:llr!'na nagement plans. Collection of feadback.

unNDP

Consultztion during project inception phase asd during project imglementation, Dizclosure of
gszezament and manzgemant plang, Collection of feedback.

Universities and
| Research Institutions

Cansultation during preject inception phase and during project implementaticn. Disclosu e of
assessment and managament plans, Collection of feedback.

Agricultural extension

AREncies

Consultation durng project incepticn phase and during project implerentation. Disel asure of
assessiment and management plans. Collection of feedback.

C50s {Civil Sociaty

Qrganizations) and

CEOs (Community
_Based Organizations)

Consultation during praject inception phese and during project implementation. Disclosurs of
assessment and management planz, Collection of feedback,

Mational Asseciations

Consultation during project inception phase and during project implamentar on. Distles ure of
assEssment and management plans. Collection of feed back.

Here below the main Ethnic Groups present in the project areas, as per 2013 Census:

Fonand related groups
«  Adja and related groups
=  Yoruba and related groups

Bariba and related groups

Peul and related groups

Gua / Ottamari and related groups
Yoa-Lokpa and related groups
Dendi and related groups

FPIC will be required for Ethnic Groups who will be identified through ESIA as minorities in each

PDA.
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FRIC is requested for outputs/activities sted |n the Ethnic Groups Planning Framework {as
IPPF), Annex 1 of the ESMF (ProDoc An iex 9}

If arty partnerships are ta be struck wit 1 private sector partners, UNDP's Private Sactor
Partnership Due Diligence screening w |l be completed before any agreements are entered into,

South-South co-operation will include -oardinaterd lesson learning, stu oy tours and other
cammunications with a UNDP-GEF-8 I roject expected ta begin in neighboring Togo in 2027,

Gender equality and woemen's ermpoy erment-

A Gender Analysis and Action Plan ar attached as Annex 10. The project takes into account
that, despite improvement in the pa itical and strategic framewark for mainstreaming gender-
related issues into development dee sians and actians in Benin, women's unequal access to
fand, inputs, equipment, and credit, :conomic and social appartunities remain limited
compared to men. The praoject has b sen designed specifically to ensure that it maximises
opportunities to contribute to gend: ¢ equality, including through dedicated activities deseribed
under Companent 4. In line with UM DP and GEF pelicies on mainstreaming gender into project
design and implementation, a gend :rgap analysis has been conducted during project
preparation, and a detailed action alan with associated in dicators was develaped to ensure that
the design takes into full consider tion gender-related dynamics and opportunities in the Benin
context.

Key elements of the Gender A tion plan are listed here balow:

Actions Resuts areas - Gender | Addressed barriors
i

Creation of 3 centralized natienal NOT laiabase reared withir

the DGEEC under MCYDD with a link o, 'shz ol loring of
restorgtignand NOT bygender i

| Creation of 2 national gander-integ, ited monl. rng system s

menitor vulnerability to climate cha ge in the A cieultural sector

#nd changes in edeptive capacity, land cover cha EE,

degradasion, restoration and forest ecosysterns, = 1d BLosysiam

L Servicas d : =

Creztlon of a natiznal tommittes integrating worr n praducers,

voung people and mig ‘ants fram the tarset areas ¢ Fthe project

o combat desertification with 3 wew to Better ow = ship 2nd

capacity of national zutharizies to face the expected s enarios of

hazards and sensitivity ta climate cha nEE

Integrate gender into the harmonized prear 2 nsal th= Macinnal

Ferestry Development Fund, the National En Iranmeit and

Climate Fund and the Mztianal Ag-icultural Deve af ment Fund

integrating the objectives of ALC and NOT, atrengtl ned

gavernance mechanisms and resource mahilization c pacity

Improving wemen Participation of
perticisation in declsion- woamen int declsion-
making process, making badies at
rational and laeal
Closing gender gaps in lavel

access o land and
natural resourges, Ability ta react in
rizk situations
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Actions

Coamponent 2:
Integrated gender-integrated land use, lendscape restaration
and forest management plan: zre developed, with climate

| change scenanios informing the risks and selection of s daptation
optioss, ard eperationalized at taraet sites, with the
implementation cepacity

Identify and integrated degraded lznds belonging ta pogr and
soclally excluded househalds headed by womer in the 15,000
hectares of degraded land and 15,000 hectares of forest thet will
be subject toclimate change resilient restoration pracsces and
sustainable management

Advocate with netional and local gevernment and administrative
officials (including ATDAS, DGEC under MIVED and DGEFC),
parliamentarians and private sector representatives on climate-
resilent and degredetion-neutral plenning and polizies far
gender mainstreaming 5o that Rall of the 1,000 particigants in
Awarenass-raising and training are women concarned
_.____1_ 2T
Integrate gender in the analysis of agricu tural value chains
accarding to their patential for climate resllience, land
management without degradation, sustainable inceme
generation for Fural communities with a sarticulsr focus on
wiomsen, and on this basis, these valse chains te be strengthened
thrauzh adaitional investrnents and extension s uppart

Improwa market access for wamen farmers, farmers and
cammunities practicing climate-resistant and non-degradation
sariculiure and agroforestry, including MTFPs, through
strengthening cooperatives and farmers' organizations and

| partnershizs negotiated with traders, tracers, processons

Crgarize advasasy for gender mainstreaming in technical
puidance cn adcpting resilient ¥z2lue chalns 5o improve
productivity and climate resitience of targeted value chains and
Bgrofarestry systems.

Design a worman 3 ermpawernant strategy to guide the
implementation of the praject,

Endew the project with a gender and wemen's empowerment
unit

Levelop and implement & gender disaggregated participatory
maonitoring plan fer land wnger improved management snd
restaration, and & framewors for lesming about project sites.

Results areas — Sender Addressed barriers

Closing gender gaps in
access to land and i
natural rescurces

Access to land and
Genaraticg socio- | natural resources
economic benefics
andfor services for

WO,

Access o land and
raturgl resources

Closing gender ggps in
accass ta land and
natural resources

Generating secha-
eccnomic benefits
andfer services for

T Women.

Participation of
wERmrEn in degision-
mzking bodies &t
national and lacal
layel

Improving wamesn
participation in decisicn-
rmaking procass.

Ahility to react in
rizk zituaticns

Innovativersss, Sustainability and Potential for Scaling Up:

fnnavation: The project is innovative in a the following ways:
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It will bring together a number of different Government agencies, supported by their
development partners, to design and implement climate-resilient agriculture and
agroforestry, participatary forest management, land restoration, and sustainahle
agricultural production, all of which will be integrated through the framework of
integrated land use planning. Most impartantly, the project will wark with government
agencies at national and local level as well as community-based organizations and SMEs
to ensure that land use plans integrating LON and CCA into agricultural and farestry
development are effectively implemeanted on the ground, This need to build the
capacity and institutional structures to ensure the effective and timely
implementation of interdisciplinary, interagency and inter-ministerial development
plans combining LOM, CCA, agriculture and small business development has been
specifically pointed out by government stakeholders during the project design. It goes
bevond the [already complex) tasks of participatory and Integrated land use planning
[integrating climate change scenarios) into the complexities of budgeting for and
operationalizing workplans that fall across institutional responsibilities and requires
ctlose caordination at various levels for their effective implementation, The timing of the
project is ideal, as Benin is adopting a new Integrated Land Use Planning Policy and has
recently set up structures ta increase Government capacity and civil society
participation to undertake spatial planning for development across local, district and
naticnal levels, integrating climate change adaptation planning, and there is a clearly
expressed demand for the effective implementation of existing and farthcoming plans.
The project aims to develop innovative partnerships at district level for enhanced spatial
management and strengthened natural resaurce management through implementation
of various management tools, such as the Master Town Planning, Forest Management
Plan, Land Sub-division Plan, etc,

The project also takes an innovative approach to the challenge of climate resilient
agricultural input supply —promating a small business develapment approach to
supplying farmers with critical inputs for enhancing productivity and enabling
sustainable intensification, whilst simultaneously avaiding the spread of the agricultural
foatprint further into the farest, or even restoring forest cover at critical locations as an
insurance against ecosystem service failure (e.g. soil erosion, flooding, or the seasonal
drying out of wells and water courses as too much rain water is lost as runoff).

GEF investment will provide hands-on technical assistance for the first three years of
each income generating activity as it becomes established. Such businesses will be
based on market analysis and will supply needed agroforestry / farming inputs, e.g.,
improved climate resilient seeds, weeding tools, vermicempast start-up, compostable
seedling bags.

Specific innevation with regard to gender s the Inclusion of targeted capacity
development for women farmers and product developers such as Shea butter from Shea
trees, baobab products, which will provide women farmers and female headed
households with the ability to participate fully in agricultural extension suppart
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programmes far tree crop cultivation, as well as for livestock farming, agroforestry, and
citrus, cashew and mangae plantations. Participating farmer groups and small businesses
will be sensitized to the need and approaches to analyze craps and related value chains
according ta their vulnerahbility to land degradation and climate change, thereby
enabling the selection of less vulnerable approaches to farming and local business
develapment. Tree and crop species that have shown high resilience ta climate
variability and change and that are well adapted to the often low fertility of savanna
salls, while having well-developed local markets, such as shea, néré and bachab, will be
given priority.

s Awareness raising and advocacy efforts through the project will use a wide range af
available media and approaches — including local radio, if necessary, in a range of
languages and using techniques that are well-adapted to the local culture, such as
dialogues and songs, as well as mobile phone applications and messaging services, and
exploring use of indigenous folk media forms (eg theater).

Sustainability: The Government of Benin aims to mainstream LDN across different sectars in
order to achieve its ambitious LDN targets, Building on experience of previous UNDP-GEF
projects in Benin, this project will maximize opportunities for sustaining the gains of the project
in the long term while also integrating a climate change risk informed lens into the
identification and selection of efforts to achieve LDM targets, This will be achieved by ensuring
that there is thorough buy-in and adoption of the project by Government, stakeholders and
beneficiaries in order to improve and strengthen ownership of the project. Means by which
sustainahility post-project can be achieved will be evaluated during the project development
phase. The maintenance of infrastructure for newly established small income generating
opportunities will be addressed through business planning efforts and the overall sustainability
will be promoted through provision of support services, including carrying out value chain
analyses and market studies, and providing technical training and business planning.

Sustainability will be further strengthened through effective and equitable povernance based
on stakeholder engagament strategies and a stakeholder engagement plan that maps out
different social characteristics {e.g. power, political and cultural dimensions, gender]. As
impartant elements in building sustainability, stakeholders will be mapped in relationt 1o the
Theory of Change, in order to anticipate their rale in the phases of project implementation, and
to anticipate whether barriers could exist far their engagement [e.g. levels of literacy, cultural
barriers). & strong focus will be on engaging with youth beyond merely ‘consulting’ and
awarenass raising.

Scating wp: Scale-up will be achieved through a new approach to building partnerships for
agricultural extension, warking closely with the Territorial Agencies for Agricultural
Development to integrate climate risk, vulnerability and adaptation options in decision-making,
and the various producer Unions, ta bring in private sectar partnerships with an interest in
investing to build climate resilience in their supply chains, especially in the specialty organic
catton, citrus, cashew and mango, and other tree crop sectors. Scale-up of adoption of climate
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resilient value chains and agricultural practices will occur through the existing platforms,
integration of lessans with the Scale-up of climate risk informed participatory farest
management activities as part of fulfilling the restoration ohjectives set out in the Forest Sector
Development Plan, will be addressed through investigating the feasibility of varieus financial
incentives, Scale-up of project learning to ather regions of Benin will also be addressed through
Component 4 of the project, which includes halding annual dialogue and information sharing
events with beneficiaries and stakeholders operating not only in different sectors, but alsa in
different Departments acrass Benin. Project learning will also be shared with other GEF-funded
projects addressing farming and forestry practices, particularly the Project 1D 9383 “Sustainable
Farest Management and Conservation Praject in central and south Benin (Departments of
Borgou and Denga)” being implemented by AfDB,

Careful attention will be paid to identifying stakeholders that are essential for achisving long-
term impacts and scaling. In terms of scaling, the praject will take into consideratian the
suggested lessons from Buttler et al {20200+, Spatial land use planning and spatial pricritization
will be included in the planning of interventicns.

T Buter lames B A, Rochestar Wayne, Soawes Tim 0, Wise Aussell B, Bohensky Erin L., KatzFay Jack, Kirors Dawi G, G, Peterson
Mats, Suadnya Wavan, Yanuartati Y., Hendayani Tarnirgsln, Habibl Futrawan, Javs | Ke-nang Darmar, Satasyona ¥usuf, Masle-Lis
Barbarz, Yaghels Desmone, Cuggan Kate. How Feas sl |s che Scaling-Out of Livelibesd 29d Food System adagsation in asia-
Pacific slands? Fron¥ers in Susisinoble Food Spstems, W4 2020,
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VI.  MONITORING AND EVALUATION {MEE) PLaN

Project-level monitaring and evaluation will be undertaken in compliance with UNDP
requirements as outlined in the UNDP POPP (including guidance on GEF project revisions] and
UMDP Evaluation Policy, The UNDP Country Office is responsible for ensuring full compliance
with all UNDP project ME&E requirements including project monitoring, UNDP quality

assurance requirements, quarterly risk manage ment, and evaluation requirements.

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with
the GEF Manitoring Policy and the GEF Evaluation Policy and other relevant GEF policies®, The
MEE plan and budget included below will guide the GEF-specific M&E activities to be
undertaken by this project.

In addition to these mandatory UNDP and GEF M&E requirements, other ME&E activities
deerned necessary to support praject-level adaptive management will be agreed — including
during the Project Inception Workshop - and will be detailed in the Inception Report.

Minimum project monitering and reporting requirements as required by the GEF:

a. Inception Workshop and Report: A project inception warkshop will be held within 2
months from the First disbursement date, with the aim to;

b Familiarize key stakeholders with the detailed project strategy and discuss any changes
that may have taken place in the overall context since the project idea was initially
conceptualized that may influence its strategy and implemantation,

c.  Diseuss the roles and responsibilities of the project team, including reporting lines,
stakeholder engagement strategies and conflict resolution mechanisms.

d.  Review the results framewark and monitaring plan.

g, [iscuss reporting, monitoring and evaluation roles and responsibilities and finalize the
MEE budget; identify national/regional institutes to be invalved in project-level M&E:
discuss the role of the GEF OFP and other stakeholders in project-level FA&E.

f. Update and review responsibilities for monitoring project strategies, including the risk
log; SESP report, Secial and Envirenmental Management Framewark fwhere relevant)
and ather safeguard requirements; project grievance mechanisms; pender strategy;
knowledge management strategy, and other relevant management strategies.

z. Review financial reporting procedures and budget monitoring and other mandatory
requirements and agree an the arrangements for the annual audit.

¥ See httpafwow v tnegef orp/geff pol cias_piidelines
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h. Plan and schedule Project Board meetings and finalize the first-year annual werk plan,
Finalize the TOR of the Project Board,

i.  Formally launch the Project.

GEF Project Implementation Repart (PIR):

The annual GEF PIR cavering the reparting period July [previous yvear] to June {current year] will
be completed for each year of project implementation. UNDP will undertake quality assurance
of the PIR before submission ta the GEF. The PIR submitted to the GEF will be shared with the
Project Board. UNDP will conduct a quality review of the PIR, and this quality review and
feedback will be used to infarm the preparation of the subsequent annual PIR,

GEF and LOCF Core Indicators:

The GEF and LDCF Core indicators included as Annex will be used to monitar global
environmental benefits and will be updated for reporting to the GEF prier to MTR and TE. Note
that the project team is responsible for updating the indicator status. The updated monitering
data should be shared with MTR/TE consultants prior to required evaluation missiens, so these
can be used for subsequent ground-truthing, The methodelogies to be used in data collection
have been defined by the GEF and are available an the GEF website,

Independent Mid-term Review (TR

An Independent Mid-term Review {MTR] will be conducted no later than Sl MaNERRAREE =
no more than 36 months after CEC Endorsement, The terms of reference, the review process
and the final MTR report will follow the standard UNDP termplates and UNDP guidance for GEF-
financed projects avilable on the UMDP Evaluation Resource Center (ERC).

The evaluation will be ‘independent, impartial and rigorous’. The evaluators that UNDP will hire
to undertake the assignment will be independent from organizations that were involved in
designing, executing or advising on the project to be evaluated, Equally, the evaluators should
not be in a position where there may be the possibility of future contracts regarding the project
under review,

The GEF Operational Focal Paint and ather stakeholders will be actively involved and consulted
during the evaluation process. Additional guality assurance suppart is available from the
BPPS/NCE-VF Directarate,

The final MTR report and MTR TOR will be publicly available in English and will be posted on the
UNDP ERC by _ and no more than 36 months after CEQ Endorsement. A
manragement response (o MTR recommendations will be posted in the ERC within six weels of
the MTR report’s completion,
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Terminal Evaluation {TE):

An independent terminal evaluation (TE} will take place upan completion of all major project
autputs and activities. The terms of reference, the evaluation process and the final TE report
will follow the standard templates and guidance for GEF-financed projects available on the
UNDF Evaluation Resource Center. TE should be completed 3 months before the estimated
operationzal closure date, set from the signature of the PraDoc and according to the duration of
the project. Pravisions should be taken to complete the TE in due time to avoid delay in project
closure. Therefare, TE must start no later than 6 months to the expected date of completion of
the TE [or 9 months prior to the estimated aperational closure date).

The evaluatien will be ‘independent, impartial and rigorous’. The evaluatars that UNDP will hire
to undertake the assignment will be independent from organizations that were involved in
designing, executing or advising on the project to be evaluated. Equally, the evaluaters should
net be in a position where there may be the possibility of future contracts regarding the project
being evaluated,

The GEF Cperational Focal Point and other stakeholders will be actively involved and consulted
during the terminal evaluation process. Additional quality assurance support is available frem
the BPPS/NCE-VF Directorate.

The final TE repart and TE TOR will be publicly available in English and poasted on the UNDP ERC
by DEEIRERENEE. » management response to the TE recommendations will be posted to the
ERC within six weeks of the TE repart’s completion.

Final Report:

The project’s terminal GEF PIR along with the terminal evaluation [TE] report and correspanding
management response will serve as the final project report package. The final project report
package shall be discussed with the Project Board during an end-of-preject review meeting to
discuss lesson learned and oppertunities for scaling up.

Agreement an intellectual property rights and use of logo on the project’s deliverables and

disclosure of information:

To accard proper acknowledgement to the GEF for providing grant funding, the GEF lagor will
appear tegether with the UNDP logo on all promaotional materials, ather written materials like
publications developed by the project, and project hardware, &ny citation on publications
regarcing projects funded by the GEF will also aceord proper acknowledgement to the GEF.
Infarmation will be disclosed in accardance with relevant policies notably the UNDP Disclosure
Policy®™ and the GEF policy on public invalvernent?®.

- —

FE Sae hp /S urdpargfcantent/undpfenshomea/operations/t-ansga recySinforre ation_diszlosurepalioy
P 5aE hrrpsyfweww thagel orgfeedf palic es_guidelines
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Meonitoring Plan

The project results, correspanding indicators and mid-term and end-of-project targets in the
project results framework will be monitared by the Project Management Unit annually, and will
be reported in the GEF PIR every year, and will be evaluated periadically during praject
implementation. If baseline data for seme of the results indicators is not yet available, it will be
collected during the first year of project implementation. Praject risks, as outlined in the risk

register, will be monitored guarterly.

Data sourgef
Deseription af Collection - Frequensy | pagponsible for
eyl rocnitoeing Indicatars o e indicabars and tangets Methods daka collection
Project objective: To | Mandetory Indicator | 22,0040, Farmers and other Project si.eeys  Wid-zarm Project M&E
sipport achiewement #1: i of direct project | ircuading: ans uses shawing a® LD and and end of specialist
of Bapin's _and beraliziariag 7 man nereased apalication A project
Cagradation disapg regated by g e a“ LN and ¢ mate- kaowledge and
Foautral ity |LDR] ganzar findividual "-'En'_, asllience knowledge its appliceticn
| targats theough pecplel _?""D"“ i1 ther daily activities | befare and
climata risk sl 2t e result of technizal | senetime after
inteprated 10,10 AL aport, training and treiring events
sustainahle lard sad yauth Jor BWRPEMELE Fe i ng
farest managame it actwities
practices and
strergthen the
dimate resilierce of :
vu erakle Mandatory rdicatpr | 15000 ks | 19cluglas areas of TED klicd-term Froject ME&E
papulations in the g area of land degraded apricultural | ang and of speciall st
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Results manitoring

Indicators

Targets

Description of
indicators and targats

Data source)
Collection
Wiethods

Frequenty

Responsible for
data collection

Profect Component
1

Political, finandal, institutional, and regulatory frameworks to achleve dimate risk informed Land Degradation
vulnerability assassmaents and adapiation eptions within land use dedisions
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Results monftoring

Indicators

Targets

Description of
indicators ancd bargety

Data soufce,
Collectian
Met hiods

Frequency

fesponsible for
data callaction

practices (Core
lidicator 43

Praject El-l;pﬂ:lﬁi‘lt
3

Building diversified income-ganarating activities and value chains to strengthen eommunity resilience to climate ¢
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Monitoring and Evaluation Budget for project execution:

This M&E budget provides o breakdown af costs for MAE activities to be led by the Project Manogement Lt
eiring praject implementotion. These costs are equivelent to thase of the MEF Comporent of the Results
Fromework and TEWP,. The oversight and participetion of the UNDP Country Office/Regional technical
nefvisers/HE Units fr these MEE activities and In perfarming standard UWDP MEF requiremants are not included
s these gre covered by the GEF Fas,

GEF ME&E requirements to be undartaken by Project Ivecd et | Tirme frame
Managerment Unit {PRAL] costs (USS5)
Inception Werkshop and HEpﬂHh % 515000 Inception Workshop within

2 months of the First
Dizburserment

ME&E required to report on progress made in reaching GEF Staff time | Annuzlly and at sid-saint
care indicators and project results included in the project and closure,
results framework
Fraparation of the annual GEF Project Implermentation Rap::;rf ' stafftime | Annually bypically between
_[PFIR) i 3 = June-August
Monitoring of project safeguards, including SESP, ESMF, £108,000 | On-going. S
stakeholder partici pation plan, pender action plar* | g
Supervision missions 530,000 | Annualky
Learning misslons 530,000 As needed
Independent Mid-term Review {MTR): costs ossocioted with 530,000 Mo lzter than REGINONAY |
conducting the independent reviewevalvation to be 2026
commissioned by UNDP not the Implementing Partner or PAALL
Independent Terminal Evaluation (TE): costs associated with 350,000 | Mo later than SIGIOEIGBEE |
conducting the independent evaluation to be commissioned by Zozs |
UNDF not the implementing Partner or the PAAU. _
TOTAL Indicative COST $263,000 | Equivalent to TRWP
| companent (M&E)

I The MA&E For Safegaards plans is incladed [0 the ESMF annex ah,
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VIl.  GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Section 1: General roles and responsibilities in the projects’ governance meachanism

tad

Implementing Partner: The implementing partner for this project is the General Cirectary
of Envirorment and Climate (DGEC), under the Ministry of the Living Environment and
sustainable Development (MOYRD). It will work closely with the General Directary of
Water, Farest and Hunting (GEFC) under the same Ministry,

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the
implementation of UNDP assistance specified in this signed project document alang with
the assumation of full responsibility and accountability far the effective use of UNDP
resources and the delivery of outputs, as set forth in this document,

The Implementing Partner is respansible for executing this project, Specific tasks include:

» Project planning, coordination, managemant, monitoring, evaluation and reporting, Thisincludes
providing all required informatian and data necessary for timely, comprehensive and evidence-
based project reporting, including results and financial data, as necessary. The Implementing
Fartner will strive to ensure project-level M&E is undertaken by national institutes and is aligned
with mational systems so that the data used and generated by the project supports national
systems.

s Oversesing the management of project risks as included in this project document and new risks
that may emerge during project implementation,

*  Procurement of goods and services, including human resources.,

=  Financial management, including overseeing financial expenditures against project budgets.

* Appraving and signing the multivear workplan,

«  Approving and signing the combined delivery report at the end of the vear; and,

= Signing the financial report or the funding autharization and certificate of expenditures,

Project stakehalders and target groups: The project stakeholders have been informed and
engaged in the project design phase and the main categories have been identified and
assessed. During the first six months of the project, cansidering the SESA and ESIA findings,
the stakehalders list may be updated, and the engagement actions may be adapted to the
SESA and ESIA findings. The project will pay particular attention to the engagement of the
most vulnerable groups, such as women and youth, including all the ethnic groups present
in the project areas, with a focus on ethnic minarities.

Engagement of stakeholders and target groups is further detailed in Annex 8.

LUMNDP: UMDP is accountable to the GEF for the implementation of this project. This
includes averseeing project execution undertaken by the Implementing Partner to ensure
that the project is being carried out in accordance with UNMDP and GEF policies and
procedures and the standards and provisions autlined in the Delegation of Authority (DDA)
letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP
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Bureaus and the Implementing Partner, retains the right to revoke the project DOA,
suspend or cancel this GEF project. UNDP is responsible for the Praject Assurance funetion
in the project governance structure and presents to the Project Board and attends Project
Board meetings as a non-voting membar,
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The UMDP Resident Representative assumes full responsibility and accountability for oversight
and quality assurance of this Project and ensures its timely implementation in compliance with
the GEF-specific requirements and UNDP's Programme and Operations Policies and Procedures
(POPP], its Financial Regulations and Rules and Internal Control Framework. A representative of
the UNDP Country Office will assume the assurance role and will present assurance findings to
the Project Board, and therefore attends Project Board meetings as a non-voting member.

Section 3: Segregation of duties and firewalls vis-a-vis UNDP representation on the project

board:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF
Partner Agency {i.e. UNDP] carries out both implementation oversight and execution of a
project, the GEF Partner Agency [l.e. UNDP) must separate its project implementation oversight
and execution duties, and describe in the relevant project decument a; 1) Satisfactory
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institutional arrangement for the separation of implementation oversight and executing
functions in different departments of the GEF Partner Agency; and 2) Clear lines of
respansibility, reporting and accountability within the GEF Partner Agency between the project
implementation oversight and execution functions,

In this case, UNDP is only performing an implementation oversight role in the project vis-a-vis
our rale in the praject board and in the project assurance function and therefare a full
separation of project implementation oversight and execution duties has been assured.

Section 4: Roles and Responsiblities of the Project Organization Structure:

a} Project Board: All UNDP projects must be governed by a multi-stakehalder board or
cornmittee established to review performance based on manitaring and evaluatian, and
implementation issues to ensure quality delivery of results, The Project Board (also called
the Project Steering Committee] is the most senior, dedicated oversight body for a preject,

7. The two main [mandatory} rales of the praject board are as follows:

1] High-level oversight of the execution of the project by the Implementing Partner (as
explained in the "Provide Oversight” section of the POPP). This is the primary function of
the project board and includes annual [and as-needed) assessments of any major risks
to the project, and decisions/agreements on any management actions or remedial
measures to address them effectively, The Project Board reviews evidence of project
performance based on menitoring, evaluation and reporting, including progress reparts,
evaluations, risk logs and the combined delivery repart. The Project Board is respansible
for taking carrective action as needed ta ensure the project achieves the desired results.

21 Approval of strategic project execution decisions of the Implementing Parther with a
view to assess and manage risks, moenitor and ensure the overall achievement of
projected results and impacts and ensure long term sustainability of project execution
decisions of the Implementing Partner (as explained in the "Manage Change” section of
the POPP),

Requirements to serve on the Project Board:

¥ Agree to the Terms of Reference of the Baard and the rules en protocols, quarum and
minuting.

¥ Meet annually; at least ance.

v Disclose any canflict of interest in performing the functions of a Project Board member
and take all measures to avoid any real or perceived conflicts of interest. This disclosure
rust be documented and kept on record by UNDP.

v Discharge the functiens of the Project Board in accordance with UNDP policies and
procedures,

¥ Ensure highest levels of transparency and ensure Project Board meeting minutes are
recorded and shared with project stakeholders.
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Responsibilities of the Project Board:
¥ Cansensus decision making:

-
L

[

)

il

The project board provides overall guidance and direction to the project,
ensuring it remains within any specitied constraints, and providing overall
oversight of the project implementation.

Review project performance based on maonitoring, evaluatien and reparting,
including progress reports, risk logs and the combined delivery repaort;

The project board is respansible for making management decisions by
CONSENSUS,

In erder to ensure UNDP's ultimate accountability, Project Board decisions
shauld be made in accordance with standards that shall ensure management for
developrment results, best value money, fairness, integrity, transparency and
effective international competition,

In case cansensus cannot be reached within the Board, the UNDP representative
an the board will mediate to find consensus and, if this cannot be found, will
take the final decision to ensure project implementation is not unduly delayed.

v Oyersee project execution:

m]

T

)

a
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Agree on project manager’s tolerances as required, within the parameters
outlined in the project decument, and provide direction and advice for
exceptional situations when the project manager's tolerances are exceeded.
Appraise annual work plans prepared by the Implementing Partner for the
Praject; review combined delivery reports prior to certification by the
implementing partner,

Address any high-level project issues as raised by the project manager and
project assurance;

Advise on major and minor amendrments to the project within the parameters
set by UNDP and the donor and refer such proposed major and minor
amendments te the UNDP BPPS Nature, Climate and Energy Executive
Coordinator (and the GEF, as reguired by GEF paolicies);

Provide high-level direction and recommendations to the project management
unit to ensure that the agreed deliverables are produced satisfactorily and
according to plans.

Track and monitor co-financed activities and realisation of co-financing amounts
af this project.

Approve the Inception Report, GEF annual project implementation reports, mid-
term review and terminal evaluation reports.

Ensure commitment of human resources to suppert project implementation,
arbitrating any issues within the project.

¥ Risk Management:

o

105 | Page

Provide guidance on evalving or materialized project risks and agree on possible
mitigation and management actions to address specific risks,

Review and update the project risk register and assaciated management plans
based an the information prepared by the Implementing Partner, This includes
risks related that can be directly managed by this project, as well as contextual




¥

risks that may affect project delivery or continued UNDP compliance and
reputation but are outside of the control of the project. For example, social and
environmental risks associated with co-financed activities or activities taking
place in the project’s area of influence that have implications for the project,

o Address project-level grievances,

Caordination:

o Ensure coordination between various donor and government-funded projects
and programmes.
Ensure coordination with various government agencies and their participation in
project activities,

Composition of the Project Board: The campaosition of the Project Board must include
individuals assigned to the following three rales:

1.

Project Executive: This is an individual who represents ownership of the project and
chairs [or co-chairs) the Praject Board. The Executive uswally is the senior natianal
counterpart far nationally implermented projects (typically from the same entity as the
Implementing Partner], and it must he UNDP for projects that are direct implementatien
(DIM). In exceptianal cases, two individuals from different entities can co-share this rale
and/or co-chair the Project Board. If the project executive co-chairs the project board
with representatives ot another category, it typically does so with a development
partner representative, The Project Executive is the Direction Geénérale des Eaux, Fordts
et Chasse of the Ministére du Cadre de Vie et du Dévelappement Durable.

Beneficiary Representative(s): Individuals or groups representing the interests of those
groups af stakeholders who will ultimately benefit from the project. Their primary
function within the board is to ensure the realization of project results from the
perspective of project beneficiaries. Often representatives fram civil society, industry
associations, or other government entities benefiting from the project can fulfil this role.
There can be multiple beneficiary representatives in a Project Board. The Beneficiary
representative (s) isfare: representatives of the populations of the municipalities in
development pales 1, 2 and 5.

Development Partner(s): Individuals ar groups representing the interests of the parties
cancerned that provide funding, strategic guidance and/or technical expertise to the
project. The Development Partner(s) Isfare: UNDP RR or his delegate. Representatives of
universities, research institutions and national asseciations will be included in the
Froject Steering Committaa,

b) Project Assurance: Project assurance is the responsibility of each project board member;
however, UNDP has a distinct assurance rale for all UNDP projects in carrying out ohjective
and independent project oversight and monitoring functions. UNDP performs quality
assurance and supports the Praject Board (and Project Management Unit) by carrying out
abjective and independent project oversight and monitoring functions, induding
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compliance with the risk management and social and envirenmental standards of UNDP,
The Project Board cannot delegate any of its quality assurance responsibilities to the Project
Manager. Project assurance Is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to
attend all board meetings and support board processes as a non-voting representative. It
should be noted that while in certain cases UNDP's project assurance role across the project
may encompass activities happening at several levels (e.g. global, regional), at least one
UNDP representative playing that function must, as part of their duties, specifically attend
board meeting and provide board members with the required decumentation required ta
parform their duties. The UNDP representative playing the main project assurance function

c) Project Management — Execution of the Project: The Project Manager (PM] {also called
preject coordinator) is the senior most representative of the Project Management Unit
(FMMU) and is respansible for the overall day-to-day management of the project on behalf of
the Implementing Partner, including the mebilization of all project inputs, supervision over
praject staff, responsible parties, consultants and sub-contractars, The project manager
typically presents key deliverables and documents to the baard for their review and
appraval, including pragress reports, annual work plans, adjustrments to tolerance levels
and risk registers. The praject coordinater will be recruited by emphasizing in addition to
his/her experience in project management, knowledge and proven experience relate to
sustainable forest and land management {SLM/SFR).

A designated representative of the PMLU is expected to attend all board meetings and
support board processes as a non-voting reprasentative,

The primary PMU representative attending board meetings is the Project Manager.

Vill. FiNaMGAL qumrﬁa_nmn M ANAGEMENT

The total cast of the project is HSTISINGEAE. This is financed through a GEF grant of USD
4,566,667, an LCDF grant of USD 4,466,210, USD 480,000 in cash co-financing to be
administered by UNDP, USD 800,000 of UNDP in-kind co-financing and [RauGeiEms in other
co-financing. UNDP, as the GEF Implementing Agency, is responsible for the oversight of the
GEF resources and the cash co-financing transferred to UNDP bank account anly.

Co-financing: The actual realization of project co-financing amaunts will be monitered by the
UNDP Country Office and the PMU on an annual basis in the GEF PIF and will be reported to the
GEF during the mid-term review and terminal evaluation process as follows:

Table &: Ca-financing
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" Co-financing source Co-financing type Co-financing
o amount (USD)
Government Grants 43, 000,000
| Government e S 1,000,000
!_135::'.:? rnment In-kind | 1,400,000
UNDFP Grant ' 480,000
UNDP In-kind 800,000
NGO ALDIPE In-Kind 181,335
NGO ALDIPE Grant o 234,913
NGO CAPES B In-kind 93,750
NGO CAPES Grant 100,000
| COWFISEERa | [ .
NGO APl Service Monde Grant 5,250
NGO DEDRAS In-Kind 5 600,000
NGO DEDRAS Grant T 330,000
| NGO APIC In-Kind i 16,667 |

Budget Revision and Talerance: As per UNDP POPP, the project board may agree with the
project manager on a telerance level for each detailed plan under the overall multi-year
workplan. The agreed talerance should be written in the project decument or approved project
board meeting minutes. It should nermally not exceed 10 percent of the agreed annual budget
at the activity level, but within the overall approved multi-year workplan at the activity level,
Within the agreed tolerances, the project manager can aperate without intervention from the
project board. Restrictions apply as follows;

Should the following deviations occur, the Project Manager/IF through UNDP Country Office will sesk
the approval of the BEPS/MCE-YF team to ensure accurate reporting to the GEF, It is strangly
encouraged to maintain the expenditures within the approved budget at the budgetary account and at
the component level:

al  Budget reallocations must prove that the suggested changes in the budget will not lead ta
material changes in the results to be achieved by the project. & strong justification is required and
will be approved an an exceptional basis. Budget re-allocations amang the components (including
PRC) of the approved Total Budget and Work Plans (TBWF) that represent a value greater than
10% of the total GEF zrant.

bl Introduction of new autputs/activities (i.e. budget items) that were nat part of the agreed project
document and TEWP that represent a value greater than 5% of the total GEF grant. The new
budget iterms must be eligible as per the GEF and WNDP policies,

| Froject management cost (PMC): budget under PMC companent is capped and cannot be
increased.

Any aver expenditure incurred beyond the available GEF grant amount must be absorbed by
non-GEF resources (e.g. UNDP TRAC or cash ca-financing).
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Project extensions: The UNDP Resident Representative and the UNDP-GEE Exacutive
Coordinator must approve all project extension requests, Note that all extensions incur costs
and the GEF project budget cannot be increased. A single extension may be granted on an
exceptienal basis and subject to the canditions and maximum durations set out in the UNDP
POPP; the project management costs during the extension period must remain within the
ariginally approved amount, and any increase in PMC costs will be covered by non-GEF
resources; the additionzl UNDP oversight costs during the extension period must be covered by
non-GEF resourees, in accordance with UNDP's guidance set out in UNDP POPP,

Audit: The praject will be audited as per UNDP Financial Regulations and Rules and applicable
audit policies. Audit cyele and process must be discussed during the Inception workshog, If the
Implementing Partner is an UN Agency, the project will be audited according to that Agencies

applicable audit policies,

Project Closure; Project closure will be conducted as per UNDP requirements outlined in the
UNDP POPP, All costs incurred to close the praject must be included in the project closure
budget and reported as final project commitments presented to the Project Board during the
final project review, The only costs a project may incur following the final project review are
those included in the project closure budget.

Operational completion: The praject will be operationally completed when the last UNDP-
financed inputs have been provided and the related activities have been completed. This
includes the final clearance of the Terminal Evaluation Report {that will be available in English)
and the corresponding management respanse, and the end-of-project review Project Board
meeting. Operational closure must happen at the end date calculated by the approved
duration after the Project Document signature or at the revised operational closure date as
approved in the project extension. Any expected activity after the operational date requires
project extension approval. The Implementing Partner through a Project Board decision will
notify the UNDP Country Office when operational closure has been completed. At this time, the
project should have completed the transfer ar disposal of any equipment that is still the
property of UNDP,

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties
of the project, UNDP is respensible for deciding on the transfer or other disposal of assets,
Transfer or disposal of assets is recommended to be reviewed and endorsed by the project
board following UNDF rules and regulations. Assets may be transferred to the government for
praject activities managed by a national institution at any time during the life of a project [it is
strongly encouraged to be done before the operational closure date). In all cases of transfer, a
transfer document must be prepared and kept on file®™, The transfer should be done befare
Project Management Unit complete their assignments.

Bt See
hittpscy copp undporg!_lavouts/ 15 WeaiFrame aspuisourcedor=N07 FOP? DOCUMENT LIBRARY/Fublic/PPM_Projectia
ranagamert Closing docs&act an=default.
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Financial completion [closure]: The project will be financially closed when the fallowing
conditions have been met: a) the project is operationally completed or has been ca ncelled: b)
the Implementing Partner has reported all financial transactions to UNDP; ] UNDP has closed
the accounts for the project; d) UNDP and the Implementing Partner have certified a final
Combined Delivery Report (which serves as final budget revision),

The project will be financially completed within 6 months of operational closure or after the
date of cancellation. if Operational Closure is delayed for any justified and approved reasen,
the Country Office should do all efforts to Financially Clase the project within 9 months after TE
is completed. Between operational and financial closure, the implementing partner will identify
and settle all financial ohligations and prepare a final expenditure report. The UNDP Country
Office will send the final signed closure documents including confirmation of final cumulative
expenditure and unspent balance to the BPPS/NCE-VF Unit for cenfirmation before the project
will be financially closed in Atlas by the UNDP Country Office.

Refund to GEF: Should a refund of unspent funds to the GEF be necessa ry, this will be managed
directly by the BPPS/NCE-VF Directorate in Mew York. No action is required by the UNDP
Country Office on the actual refund frem UNDP preject to the GEF Trustee.
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X. LEGAL CONTEXT

This praject document shall be the instrurment referred to as such in Article 1 of the
Standard Basic Assistance Agreement between the Government of {country] and UNDP,
signed on (date]. All references in the SBAA to "Executing Agency” shall be deemed ta refer
to "Implermenting Partner,”

This project will be implemented General Directory of Envirenment and Climate {DGEC),
under the Ministry of the Living Environment and Sustainable Development (MOVDD)
i"Implementing Partner”] in accordance with its financial regulations, rules, practices and
procedures only to the extent that they do not contravene the principles of the Financial
Regulations and Rules of UNDP. Where the financial governance of an Implementing
Partner does not provide the required guidance te ensure best value for moeney, fairness,
integrity, transparency, and effective international competition, the financial governance of
LINDP shall apply,

The designations employed and the presentation of material an this map da not imply the

expression of any apinion whatseever an the part of the Secretariat of the United Mations

ar UNDP concerning the legal status of any country, territary, city or area or its autharities,
or concerning the delimitation of its frantiers or boundaries
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XI. RIsK MAQAGEMENT

1. Consistent with the article Il of the SBAL Jor the Supplamentsl Provisions fa the Fraject Document), the
responsibility for the safety and security of the (mplementing Partner and its personnel and sroperty, and of
UNOF's praperty in the Implementing Partrer’s custody, rests with the Implementing Partner, Ta this end, the
Imiplemanting Farcner shall:
al  putin place an appropriate security plan and maintaln the secarity plan, taking into account the security

situation in the country where the project is being carried,
bl assume all risks 2nd liabilities related to the ‘mplamenting Partner's security, and the full implementation
of the security plan.

2. UMDP reserves the Fight ta verify wiether zuch a plan is in plece, and te suggest modifications to the plan
when necessary, Failure to maintain and Implement an agpropriate securicy plan as required heredndes shall
be deemed a breach of the Imglementing Partner's okligetions under this Project Dacument,

3. Trelmplementing Fartner agrees to wndertake all reasosable efforts to ensure that no UMCP funds recaived
pursuant ta the Preject Decument are used to provide support to Individuals oF entities associated with
terrorism and that the recipients of eny amaounts provided by UNDP hereunder do not eppear on the list
malntalned by the Security Council Committes established pursuant to resolution 1267 (195980, The list can be
accested via http: S wwees o noorgdscfcommittess 1267 fag sanctions list.shiml

4. Tha Implementing Partner acknawlecges and sgrees that UNEP will ot telerate sexual harassment and sexval
explaitation and abuse of arvone by the Implementing Partner, and each of its responsible perties, their
respective sub-recipients and other entitles iInvelvad in Preject implementation, either as contractars ar
subcortractors and their persennel, and ary individuals performing services for them under the Project
Document,

{a) In the implementation of the activities under this Froject Decument, the Imolementing Partner, and sach
of its sub-parties referred to zhove, shall cormply with the standards of conduct ek farth in the Secratary
General's Bulletin 57/568,/2003/13 of 9 Octeber 2003, concerning “Special measures for protection from
sexual exploitation and sexuzl abuce" {"SEA"].

(b} Maoreover, end without limitation to the asplication of other regulstions, rules, policies and pracedures
bearing upon the serfermance of the activities under this Project Oocument, o che implementation of
activities, the Implementing Fartner, and each of its sub-parties refarred to above, shsll not engage in 2ny
farm of sexual harassment ("SH'] 54 is defined as any unrwelcome conduct of & sexual nature that might
reasorably be expected or be peroalvad to cause offense or humiliation, when such conduct interfaras with
work, is mace @ condition of employment or creates an intimidsting, hoszile or offensive work envirsnment,

5. a] In the performanse of the sctivities under this Project Document, che Implem snting Partner shall fwith
respesct 1o its own activitiesl, ard shell require from its sub-parties referred tein parsgraph 4 (with respect to
their activities] that they, have minimum standards and procedures in place, or a plan zo develep and/or
improve such standards and procedures in order to be sble to take effective preventive and investigative
action, These should include: paolicies on sexuzl harzzszsment and sexual exploitation and abuse; policies on
whistleblowing/protection against retaliation; and complaints, disciglinary and investigstive mechanisms. In
ine with this, the Implermenting Partner will and will reguire that such sub-parties will take all appropriate
Teasures o
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I Prevent its employess, agents or any other persons engaged to perform any services under this
Project Document, from engaging in 54 or SE&;

il. Offer employees and asseclated personnel training on sravention and respanse to 5H and SEA,
whers the Implementing Partner and its sub-parties referred to in paragraph 4 have nat pus in
place its own training regarding the prevention of 5H and SEA, the Implementing Partaer and its
sub-parties may use the training material availzble &t LNDP;

ili, Fepert and monitor allegations of 5H and 5E4 of which the implementing Partner and its sub-
parties referred to in paragraph 4 have been informed or have athereise bacame aware, 3nd
status therend;

.  Referwictins/survivars of 5H and SEA ta safe and confidential victinn assiztance; and

W, Fromptly and confidentizally reccrd and investigate any allegations credible enough to warrent ar
Investigation of 3H or SEA. The Implerment ng Partner shall acdvise UNDP of any such zllegations
received ard investigations being conducted by itself or any of its sub-parties referred toin
parggraph 4 with respect to their ctivities under the Project Document, and shall keep UNDP
Irformed during the investigation by it or any of such sub-parties, to the extent that such
netification |i) does not jecpardize the conduct of the investigation, including But not limited to
tne safety or security of persass, andfor [ii] §s not in contravention of any laws applicable to it
Fallowing the Investigaticn, tre Implementing Partner shall sdvise UMNDP of any actions taken by
it or any of the ather entities further to the investigation.

bi  Theimplermesting Partner shall establich that it has complied with the foregoing, to the satisfzction of
LINDP, when requestad by UNDP crany party acting on its behalf to pravide suck conflemation, Failure of
the Implementing Fartner, and ezch of its sub-parties refarred to in paragraph 2, to comply of the
foregeing, as determined by UNDP, shall be considered grounds for suspension or terminztion of the
Prajact.

Social and ervirenments| sustsinakility woll be enhanced throvsh application af the UND2 Sacial and
Environmentzl Standard: (httpfweed undp.argfses) and related accountability Mechanizm
(httge S undp. orgisecu-srm).

The Implementing Partner shall; (a] conewst project and programme-related activities in 2 manner consitent with the
L'MDP Socis! and Environmentzl Standands, (b) imglement ary menagement or mitigation plan pregared for the project
oF programme to comply with such staedards, and [2] ergage in a constructive snd timely manner to address any
concems and complaings raised through the Acountabiity Mechanizm, UNDP il seek to ensure that communities
and gther project stakehalders are informed of snd have access to the Accountability Wechanism,

All signatories to the Project Document shall cooperzte in good fzith with any exercse to evaluate any programme
oo project-related commitrrents or compliance with the UNDFP Secial and Envirenmental Smndards, This includes
providing access to praject sites, relewant personne , informaticn, and dooumentatian.

The Imglementing Partner will take appropriste steps o prevent misuse of funds, fraud or carruption, by it
cfficials, consultants, responsikle parties, subcontractors and sub-recipients in implementing the project or
uzing UMDF fundsz. The Implementing Partrer will ensure that its financial management, arti-corrugtion and
anti-fraud polizies are in place and enfarced for all furdirg received rom or through UNDP.

The requirements of the fellowing documents, then in force at the time of signature of the Project Document,
apply oo the Implermenting Fartrer: Ja) UNDP Folicy on Fraud 2nd other Corpeps Practices and (b] UMDP Office
of Aud't ang Investigations Investigation Guidelines, The Implementng Partner agrees to the requirements of
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12.

13,

14

the above cocuments, which ere anintegral part of t=is Project Document and are available online at
wrw i ndp org

In the evert that aninvestigetion i required, UND#® has the obligation to cond uct investigations relating to
#ny espect of UNGF prajects and programmes in accordance with UNDP'S regulations, roles, palices 2nd
procedures, The Implementing Partmer shall provide s full cooperation, including rraking available personneal
relevant documentation, and granting acsess b the Imalemeanting Partner's |and it cansulkants’, responsible
parties’, subcontractors’ and sub-recipients'| premises, for such purposes at reasonable sinces and on
reasonable conditions as may be reculred for the purpese of aninvestigetion. Should there be alimitation in
meeting thiz obligetion, UNDP shall consut with the Implementing Faroner te find a solution,

-

The signatories to this *roject Document will premptly infarm one another in case of any Incidence of
inapzrapriate use of funds, o credible allegation of fravd or corruption with cue confidentiality.,

Whera the mplementing Partner becomes aware that 3 UNDP project or activity, in whale or in part, is the
focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UKNDP Resident
Aepresentative/Head of Office, who will promptly inform UNDP's Office of Audit and Investigations (A1), The
Implementing Pariner shall provide regular updates ta the head of UNEP in the countey and QA1 of the stetus
of, and acsions relating to, such investigat on.

UNOF shall be entitled to a refund from the Implementing Partner af any Funds grow ded that have bean used
ingppropriately, including through fravd ar corrugtion, or othersise gaid ather than in sccordance with tha
terms and canditians of the Project Jocument. Such amount may be deducted by UNDP from any pavinent
due to the Implementing Partner under th's or any other sgreement. Recovery of such armawnt by UNOF shiall
nixt cirminizh ar curtzil the Imglementing Pertner’s obligations under this Praject Document,

Whers such funds have not been refunded te UNDP, the Implemesting Partie agrees that donors to LMDR
lincluding the Government] whose funding is the saurce, in whaole o in part, of the funds Far the activizies
under this Project Document, may seek receurse ta the Implementing Partner far the recowery of any funds
determinga by UNDP o have been used inappropriately, including through fraud or cerruption, or othemwsise
paid other than in accordance with the terms and conditions of the raject Desument,

Mote: The term "Froject Document” as used in this clause shall be deemed to include any relevant subsidiary
agreement further te the Project Document, induding those with responsible parties, subcontractors and sub-
‘eclplents.

. Each contract izsued by the Implementing Partner in sonnection with thiz Project Document shal include a

15,

16

proviiion representing that no fees, gratuties, rebates, gifts, commissions or ather payments, othar than
those shown in the proposal, have been given, recelved, ar promised in connection with the selection grocass
ar in contract execution, end that the recigient of funds from the Implementing Partner shzll cogperate with
any and all investigations and post-payment audits,

Should UMECF refer to the relevant national authorities for appropriate legal action any alleged wrongdaing
relating to the project, the Government il ensure that the -elevant natianal sutherities shall actively
imvestigate the serie and take appropriate lega 2ction against all individuals found to have particisated in the
wrongdaing, recover and return any recavered funds to UNDP

The Implementing Partner shall ansure thet all of its obligations set farth under this section entitled *Risy
Manzgement” are passed on te each ressonsible garty, subcontractor and sulz-recipient and that all the
clavses unger this secton entitled "Risk Management Standard Clzuses” are included, mutatis mutoadis, in all
sub-contract: or suk-sgreements entered into further to this Project Documeant,
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Annex 2: GEF Execution Support Letter

A
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Annex 3: Project map and geospatial coordinates of the project area=

Geospatial coordinates of project landscapes are as follows:

« FPDA 1 (Karimama-malanvile): Between 431724 E and 566045 E. 1263564 N and
1371738 N,

« PDA 2 (Aliborni sud, Borgou Nerd et 2KP); Between 345608 E and 585104 E, 1098826 N
and 1263922 M.

« PDA S (Zou COuffo): between 340743 E and 445158 E, 744007 N and 822451 N.

Map L The seven Agricu ltural Developmient Areas
Mote - Project sites can be found at: a) Karimama is in the Niger Valley [green); b) Kouandé,

Gogounou and Ségbana in Alibori Sud-Borgou Nord-2KP (grey]; and ¢) Za-Kpota, Cove,
Klouékanmeé and Aplahoué in the north of Zou-Couffo (yellow]]

e,

W acditaqe maps are fourd nAnnex 148, Site selaction
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Map &; Project sites im P0A 1 [Miger Yalley: Harimarma)
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Map 3: Project sites at PDA 2 [Alibor Sud-Borgou Nord-2KP: Keuandé, Gopounou, Ségbana)
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map 4 Project sites in PDAS {Zou-Couffo: Za-Kpata, Covik, Klougkanme, Aplahoué)
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YEAR 5
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YEAR 3

Indigative activities
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Dutputs

Cerlpred 2.5 Strengthened
Gareen Belt infrastructure
against the advance of the
deserl in Lhe north of Benin

Indicative activities

supervision of government
enfension services, Considering
the high number of iliterate
people (spedally women) in Lthe
ruardl population especially in the
north of the country, sxlension
methods will rely on face-to-face
reetings rather Ui prindesd
conmamunicalion tools or social
media.

243 Dewelop radio programs
on . range ol dirmate change
and land degradation topics,
iclentified by o local advisory
committer, and emit them in
the most commen bocal
languages.

244, Provide local groups with
the essential ool wnd inpLls laar
climate resilient agriculiure and
land restoration, such as fanm
Lagels, =upplies tor village
nurseries, seedlings, etc.

|
|

2.5.1. Disseminate existing
technical guidance materals
developed by other initistives
(=g FROSOL) relating to
“Integrated management of soil
Terlility”, “sail and waler

conservation”, Cconsersgtion

151 [FPage
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Dutputs

Indicative activitios

YEAR L

[

W
=0
[ = ]

agriculture” and “zgroforestry
and individual foresis®

r o
e
a2

2.5.2. Fstablizh ot loast 200 ha of
commercial plantations {150 ha
of forest species and 50 ha of
forage specics)

2.5.3. Support bocal commiunilies
to establish at beast 100 ha of
communal snd individual fruit
plantations

2.54 Promote arbarlculture ay
well as the vegetatod
delineation based on palm lrecs
irbnier], nérd amnd shea rees,
wiliich are 21l highly resiliant to
climate variability and drowughl

| and even support occasional fire,

2z & means of diversilying
larrming systems thereby
reducing risks related Lo o largehy
ungrediclable climate future.

YEART YEAR 4 YEAR 5
giajlao|lao oo al g ol Q
1l2|3|lala|zlz|al1]2

IJJ'n!

= o
ol =
=
o

2.5.5. Promote the use of soil
improving plants, e.g. mucun:a,
pigeon pea {cafonus cajanl; and
Vigna radiata for the restoration
ot degraded agricutiural sifes
(mating that pigeon pea has bean
usedd in Uhe Woest African
savainna for many years and is
noteworthy for s positive
influence on associated food
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Outputs

Indicative activitios

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR &
(] Q| a|a QG o a alaalala L A R A
1 3|4 2|3 1121341121341 4112134

|.u_.n_—ﬁ (e maize} as well &5 4
prouesy of edible sweds and

fodder.
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Component 3: Building diversified income-generating activities and value chains to strengthen community resilience to elimate
change.

Outputs

Indicative activities

Dutput 3.1. Five agriculiural
and agro-foresry value chains
are identified and azsessed
according 1o Their palential wo
b climate resilient and deliver
raultigle bocal, marlicmal and
Elokbal benefits, induding
income generation, LDMN
benafit and enbanosd adaptive
capacity withim project PUAS

A.7.1 Map Lhe short-listed
value chains

YEAR 1

=2
[P

3.1.2 Undertake surveys
wilfin potentisl beneficany
Communities to a55e5s
preferences among alternative
value short-listed chains

il =
o
Ll 2]

YEAR 4

=k

+ 0
=0
Ul =)
il =
B D
...

3.1.3 Select five pricrty value
chains, based on pre
delermined selection criteria
and with reference to POAS

3.1.4 Prepare five value chaln
analyses, including priarity
measures needsed 1o
strengthen climate residience.
These should nclude, inler
alizs: i) geeod practices and
associated technologes for
the storage [ conservation and
predessing of various products
iplants, animals, fisheries and
forestny, elej; fi} U potential
contribution of each product /
value chaim im terms of cimate
resilience, zero degradation or

| restorative production and

gender - bakmced income

1M |Fagpe

0




Qutputs

Cutput 3.2: Selected climate
resilicnt and sustainable
agricubtural and agroforestry
practices and market channels
are strengthened through
imyostments and extension
support for dimale resifient
agricullural practices, leading
to triple-bottom-line benefits,
strenglhencd adaptive capacity
of wvulnerable communities, job
and SKME creation

155 |[Fage

Indicative activities

[ =
P

WO
=0
™

= 0

& o
)

=0
[

generalion; (i) specific
barriers and opportunilies
asocialed with each value
chaim; (iv) climate changs
impact assessment across all
priority value chains to
identify the adaptation
measures to reduce rlsks of
climate related losses pnd
chamapes

A5 Develop an action plan
for strengthening sach value
chain

3.2.1 Deliver Lraining to
strengthen agricubtural skills
related to the selecied
prodwcts, including: {i)
technigues for manzging soil
tertility and [ii] clirmate-
resifient agricultural practicos

3.2.2 Improve ccess Lo
information and to
appropriate post-hareest
procesaing and storage
equipment and infrastructurs,
at different levels of the
marketing chain, to help
processors better respond to
quantitative and qualitalive
aspects of market demand

| 323 Contribute to the

| sustzinable intensification of

Ll =)
bt =
B
[

YEAR 5

YEAR G

M O
w o
&0




Indicative activitios

YEAR 1

YEAR 2

YEAR 4

=k

Mo
oo
= B
H o
M2
w o
o
=

hnll
= o
Ll =
W
=0
=0

- o

=i
.

production in the selected
sectors by supporling the
adoption of improved

. technalogies adapled to the

needs of farmoers, in partioular
women, and enabling lhem to
better respond to market
sipmals

(324 Support effarts by
coogeratives to strengthen
crop processing and slorage

Lrefpnt 2,31 Loczl, national,
regionzl and internalional
partnerships developed to
support and promote Tores]
—"__._m:n_____.. andd clismaite resilient
__..n_u-...___n.rm.__..._._..:_..m_.__u.
opportuenities

| 34.3.1 Develop partnership

with micro-financing
inzlitutions to increase the
flowe of financial service=s
{campaign credif, cguipment
credil, edy.| Lo cnoouraoe
adoption of SLM and SFM
practices. The project will
wiork wilh commerdial credit

| institutes and governmenl on

the pessitlity of designing
stangdardized loan packagess
for comrmunities and
cooperalivies cngaged in
climaile-resilient and
degradation neulral activitics
such as cerlain agroforestry
walue chains, small livestock
production, etc that would be

accormpanied by eclension

156 | Fage
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Indicative activities

services fo reduoe the risks of
| defaulc

~ YEAR1

YEAR 2 YEAR 3 YEAR 4
ajgajaoaaaaala
1(2|3|af1j2f3j4|1|2|3

3.3.2 Establish partnerships
with bacal commmunitios, MGOs,
lorest department
directorates, amd ATDWAs Lo
train farmers and ranchers
{particularty wormen), in
clirmate resiliont agricutura.
This activity waoubd locus on
Lhe greation and
strengthening of land user,
pracessor and teader growps
and cooperatives that would
wiork under the supervision
and with 1he suppoart of the
responsible government
apencies (e.g. forestry] and
ciwil sockety organizations,
thereby increasing their access
to credit, techmical suppor
and markels, and reducing
risks for individuals and
families engaged in
agricullural and forestry
prodduction, processimg and
trade. This would also include
[t peganization of savings
Eroups within communities (o
cowver smaller investrment
needs oF complement cxternal
[ETES

B
i

YEAR 5 YEARG
alalalalalala
z{3|lal1|2|3|a




Dutputs Indicative activities YEAR 1 YEAR 2 YEAR 2 YEAR 4
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3.3.3 Initiate a national
dialoguee (Gowernment,
financial sectar, NGOs) on de-
risking mechanisme Lo provide i
loan guarantees for micro-
projects for land degradalion
neutral for regenerative) and
climate rasidien incoene
generaling opportunities. This
would build on climate risk
assessrmenls of value chains to
identity relativehy low-risk land
use options and would engage
wilh nulional and local
governments, the privale
setbonr anw] Givil socicty
arganizations active in the
area on the possibility of
creating partial guaranlees for
levieris aewd imwestmicnts in I
degradation-neutral and “._
chimate-resilient gl wses and
value chains. This discussion Is
rather new In Banin and
therefgre the immediste
ohjcetive of the project would |
be to create a decussion I
foarurn loar de-risking neoeds and
potential mechanizms and
sensitize government and
ather actors for [he issges
invalved
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Outputs

Indicative activities

YEAR 1

YEAR 3

YEAR 3

=1
o=
w oo
D

=
a2
Mo
W o
a0
Al =)
| MO

Durtpust 3.4: Sirengthened
sooporatives and farmer
organaticns and negotiated
parlnerships with traders and
processors fior farmers and
cormrmunilics practicing climate
resilient, zero degradation
agricullure and saroforestry

3.4.1 Develop market research
and teasibility assesamend lor
new producls based on the
“Market &nalysis and
Development [ADM}"
approsch and in consultation
with patential beneficiarios

3.4.2 Grganize inilisl meetings
hetween buyers and sellars,
and trade shows and exchange
Irips in the West and Central
Alrican sub region and J o«
support the pariicipation of
local producer groups
fincluding coopeeralies] in
such mestings

343 Supparl m_.___r_.E___.._..n

packaging and delivery of new
products to market

bl =)
&

YEARS

=
Ll =
o
B0
(™

~ D
o
D

3.4.4 Support identification of
niew business parbners for
RRAFS
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Component 4: Gender Empowerment, Knowledge Management, and ME&E.

Qutputs

Indicative activities

_u____.__E. 4.1: mmimﬂ.m:._unEmwaem:_.
strategy i implemenled and
guides project implementation.

| ——

4.1.7 Monitoring and

==

YEAR 2

alq
2(3

4,1.1 Raise swaraness
among project stakeholders
regarcing the goals,
activities and objectives of
the gender action plan

adaptive management of
implementalion of the
gender action plan to
ensure that il is mecking its
cijectives

Cutput 4.2: Participatony MEE and
quantification af LDN and CC&
irmpdementation—incleding
restoration, SFR and 5L
#ctions—as a contribution 1o
natlenal reporiing under the
UNFCC and other international
commitments

f
|

421 Strengthen capacities,

| particularly armomg woemen

and young prople, to
cemalribaster Lo monitoring
and evaluation of
interventiomns fos the
suslainable and climate-
resiliant managameant of
land and forest coosystems
at the local, municpal and
FOA levels {1, 3, and 5}

422 Pilot testing of a
system of parficipatony
rmgnitoring, review and
verification [MREV) of land
and forest degradalion,
clirmale wulnerability and
adapation needs, potential
risks and likely impacts
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COulpwt 4.2 A learning and

dissemination network developed
and implemented in cach of the

1hres POA&Y
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Indicative activities

=0
D
=
2
= e
SN
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423 Implement 3 system of
rnomilaring changes in
livelihood status and
sdaplive capacity for
vulnerable people targeted

4.2.4 Obtain agresment
betwern project
stakeholders and sactoral
decizion makers at the
national level on simple
indicators, applicable to all

seclors, linked to integrated,

gender sensitive,
suslaingllc responses to
climate changs

o

YEAR 2

425 Produce reports
cstimating LOM
implementation across the
three POAS, inloprating data
gathered by participatony
and other meiny

4.3.1 Meomilaring and
assersment of project
impacts and asociated
l=tenns Armerging

4.3 F Based o [T
results f demonstrations,
develop and implement a

| training and diszeminaticn

plan almed At wormen's

| groups and mined farmers’

YEAR 3 YEAR 4 YEAR 5
glaaqa o ola aq aqq
d411{2[3 1(2|3 112134

(=1
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| Qutputs Indicative activities
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arganiations o support the
turther uptake of
implementing technologies
for the restoration of
natural ecosystems,
innowation in soil water
ConLervation, ele,

4.3.3 Develop and
disseminate technical
suidance on adopiion of
climate resilient value
chainz integrating climats
risks, to enhance
productivity and cimate
resiliency of targeled valuc
chizing and agroforestry
systoms

434 D ganize notworking
sossions to share
experiences belween the
inlervention municipalities
on the one hand, and othes
msunecipalilics within the
throe POMAS

H

4.3.% Slrengthen the
capacities of women, young
pretaple and small producers
in the management of
digital tools {financial, digital
education, e-comimere,
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Dutputs.

Cuwiput 4.4: Malonal-lovel
cosmmunications and public
FWATENESE PROERarm, incorporating
lessons learned by the project,
including through participalosy
menitaring and gender
empowerment, is developed and
implemented at malicnal, regional
and Intermalional lovels

Indicative activitigs

YEAR 1

=
il

=)
)
L =)

Ll =)
(T
il
s

YEAR 3

MO
w

=0
o
i =]

| &g

=)
=]
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B o

etr.) for better climate
resilienes

4.3.6 Qrpanize cxchange
trips / visits between PDAG
and capacity building tor the
henetit of stakeholders on
SLM/SFEM

4.4.1 Devedop o national
intormation, education and
communication (IEC) plan
Liargeting all relevant actors,
including, inter alia: (i)
educational malerials in
arder to increase knowledge
and FwWarsness armnong
educators and to encourage
leaiching sossions in
secondary schoals and
universities on Land
Degradation Neutrality and
climate change adaplalion;
{ii} am inclusive dislogua
plattorm between scholas,
customary and religious
aulhoritics, vulnerable
Froups and representatives
of sectoral minislrics around
e imclusive managerment
of mnatural ecosystems for
climate resilience and LD

4.4.2 Produce um_m_.__“.__m-.
wensitive communications
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4.4.4 Oreanize & series of

Indicative activities

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
aaqa Qaaaaaaqaoaaqaaaq
1123 112(3fa(1(2|3|al2|Z[2|8]1

and public awareness
rmalerials, ¢g. leaflets,
posters, flyers, brochures,
surmmarics, videos. local
radio spots, phone app,
el ull

4.4.3 Conduct briefings wil b
targel groups on project
experience, &= well 25 best
practices and |lessons
learmed, on topics such as
gender and LOM, climate
change resilicnoe, ete

phyzical and virtual
exchanges—e g, visils,
______.__.,.___r“._.._n.u_uf r..___u_.__.__._._.,_.”_n_.__...nr
products—with countarpart
project tearm and
stakeholders in neighboring
Togo

Output 4.5 Project moniloring and
evaluation are enswned
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453, Mid-term review

4.5.1. PFroject Inception
Workshop

4.5.2. Implementation af
Maniloring and Evaluation
Framework for the Project

= o
=]
=]

ﬁp'

4.5.4. Terminal evaluation




Annex 5: UNDP Social and Environmental Screening Procedure (SESP)

Social and Environmental Screening Template (2021 SESP Template, Version 1)

The compieted template, wihich constitutes the Social ond Lnvirenmentol Screening Repart, must be included as an annex to the Praject

Document ot the design stage. Note: this template will be converted into on online tool. The online version will guide wsers through the process
ond will embed relevant guidance.

Project Information

| Profect Information . |

1. Project Tille

Restoring and Enhancing the Value of Degraded Lands and Forest .m_“n_mﬁnn:_m for Enhanced
Climale Resilience in Benin (PIRVaTEFoL Benin)

Z.  Project Number (i.e Mlas proect 1D PIMS+) | GEF Project 1D number: 10688
3. Loecstion _“_m.__uﬂm___*_nm..m-&_._.ﬂ_t___...___”_ Remnirn

4. Project stege (Design Q..m_.q.ﬁ__ﬂq_E_E_u.n__: Mesign H

5 Date Seplember 2021

Part A. Integrating Programming Principles to Strengthen Soc¢lal and Environmental Sustainability

QUESTION 1: How Does the Project Integrate the Programming Principles in Order to Strengthen Social and Environmental Sustainability?

Briefly describe in the space below how the project mainstreams the human rights-based approach

165




The project will assist the Government of Benin to achieve the National |and Degradation Meutrality [LDON} targets through sustainable land and forost
management practices while strengthening the climate resilience of vulncrable populations, in the Niger Valley, alibori Sud-Borgou Mord 2EP and Zou-Couffio
Agrivullural Development Areis, The Agricultural Developmenl Arcas were recently created, each with their own Territorial Agriculivral Development Agency
across 12 Decantralized Departments for Agriculture, Livestock and Fisheries. The principal project partners will be the ATDA structures at the targated sites and
the project will assist these Agencies, and relevant and selected multi-secloral, multi-party forums that have been created at national, district and loeal levels to
implemnent planned agricultural reforms. The proposed targel sites are located in three of these seven Agricultural Developrment Arcas [PDAs 1, 2 and 5) and |
include community farmers as well a5 privale lorest concessions and plantations.

This project intends to: i} promote sustainable snd dimate resilient production systems in land degradalion and deforestation hotspots in Benin, il facilitate
implementation of grean infraslructure to strengthen the green belt as a nature based solulion sgainst desert advancemenl and support climate change
adaptation in the north of the country, i} strengthen the protection and preservalion of forest ecosystems lecated in large saricultural production basing, iv)
incredse productivity and compeliliveness of the horticultural seclors and promotion of dimate resilient value chains, and v) facilitate the mobilization of
innowvative financing and the involvement of privale sector for the scaling up and sustainability of climate resiliont apriculture, sustainabde lang and forest
managemenl. [t will be carried out al nalional, communal, and lecal site levels where dearaded lands hove been targeted for improved land rmansgement practices
Lo achieve Benin's LON goals and meet its NDC objectives for climate change adaptation. The project will engage actively wilh s lakeholders, including communitios
living In and around the project sites, lo improve land use management and promote climate resilient sgricultural practices. Ary comemurily lvelihood options
that invohve investment by Lhe private sector will ensure Lhat community rights are respected and enhanced.

Ther project will take into consideration the human geography in the project areas, considering the different groups who are fiving there and who are accessing
the natural rescaerces, cspecially land and foresls, but also water sources [an important element highlighted during stakeholder consultation). The soco cultural
landscape in Benin is charactenzed by o large number of ethaic groups, involved in different sconomic activities, such as agriculture and livestock-raising. Access
to natural resources is managed by varous mechanisms that will be taken into consideration during the project’s implementation, ensuring that all the
stakeholders — vspedally vulnerable and mirginulized people — have the npportunity to enjoy their righls, through procedures and standards being put in place
by the project. The project will focus also on the invalvement of youths, who have been Identified as key stakeholders, and on the relations betwoen stakeholders,
Lhal are based on existing socorconomic and cultural dymamics.

The above dynamics are important elements underpinning a human rights-based approach, which will be mainstrearmed cspecially thanks to the activities planned
under cemponents 3 {Building diversified income-generating activilies and value chains to strengihen community resilience to climale chanpe) and 4 [Gender
Empowerment, Knowladge Manasgement and M&E), but it is well integrated in all the projects components.

Briefly describe in the space befaw how the project is likely to Improve gender equality and woinen's empowerment

.._.m_.ﬂ_l_..mm..




A Gender Analysis has been conducted dusing L PPS phase, in accordance wilh UNDP standards and procsdures, Lo identity the differences, needs, roles and
griarilics of women and men as they relate to cngagement in SLM, BDFAP (Biodiversity-Friendly Agricullural Practices) and conservation of agrobiodiversity, For
cxgmple, Components 2 and 3 will involve women and men in the farming activities that promote sustaingble land managerment and dimate resilience while
generating income for local communities. The Project Document provides a detailed plan to ensure that men and women heve equal opportunities for
participation. The project will target women and women's groups to mainsiream their participation in local iniliatives and partioularly in interventions simed at
kenerating income. The resulls of the Gender Analysis conducled are integrated into project implementstion to ensure that gender based differences are buile
o project sctivities 2s appropriate. To monitor success, gender-disaggrepated data will be collectad againsl the indicators. The project 5 assigned the gender
marker GEN-2, indicating that gender equality is incorporated as a “significant objective’ during project design and implementation.

During the FPG phase, 3 Gender Aclion Plan, based on the Gender Analysis, has been developed. Spcilic activities have been incorporated into the PFroject
Document to help the project deliver a gender-transformative approach. The Gender Analysis and Action Plan, based on secondary and primary data colkection
anvd analysis, includes key elements of & gender approach, such as a context analysis done through The lens of ethnicity, that is a strong component of the power
relations among individuals and between groups in the project areas. The project is taking into consideration the household's structure and the robe of women
and young girks in Benin's society. The peoject aims to strengthen the parlicipation of women during all the phases of the Froject oycle.

The project activities and the Stakeholder engagement plan have been designed taking into consideration the necd of ensure security to women and the nesed
of mitigate and avoid any possible conflict related to access to land that can especially affect women.

The project will improve gender equality and women’s empowerment especially through activities planned under component 3 {Building diversified income

generating aclivitics and value chains to slrenglhen community resilience to climate change) and 4 (Gender Empewerment, Enowledae Managerment and MEE);
however, the gender sensitive approach is strongly integrated in all project components.

Briefly describe in the space below how the project mainstreams sustainability and resilience

Benin has joined the land degradation neutrality (LON) process and has committed to achieving the goal of zero net land loss by 2030 in order to preserve
terrestrial and agualic coosystems. Benin's NDC dearly indicates an awareness of, and commitment to, addressing the noods for adapting the agricultural secior
to climale change impacts. The project is designed as an integrated LDN project that aims to reverss current trends in land and ecosyslem degradation in the
Miger Valley, Alibar Sud-Norpow Mord-2KP and Zou-Couffo Agricultural Development Aregs of Benin, while mainstreaming | DN imperatives, building adaplive
Capacity te enhance cimate change resilience, and implementing dynamic lecal resilience, land restoration, and improved fivelihoods for communitios in the
Larpet areas. Climate change adaptation and reversing land degradation are interconnected; for cample, many dimate resilient agricultsral practices contribute
to improving soil fertility, reducing soil eresion, and restoring ecosystem services Ihrough restoration and regeneralion of ecosystems. Achiewing LOM in Brenin
will require an integrated approach to address the various causes of land degradation taking place at the project sites, which also undermine 1he ahility of
vulnerable populations to adapl Lo climate impacts, including: i) desert encroachment in the north, ii) agricultursl expansion at the expense of natural ecosystems
| imall areas of agricultursl production, i} uncontrolled ceploitation of quarries in Lhe south-west: and {iv] ponr agricullural practices in large agricultural arows,

s

The project is in line with UNDP cbjectives to strenglhen the resilience of societiss Lo the impact of shocks, disasters, conflict and emergency situations, to
Implerment the sustainable management, conservation and rehabilitation of natursl habitats (and their associaled biodiversity and ecosystem funclions), and to
develop and implement sustainable development pathways. The project will address poverty and inequality and will reduce vulnerabilities while maintaining and

enhancing natural capital.
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The project will rai: swareness on risks related to dimate change and natural disaster, promote sustainable solutions that will respect the sociocultural and
economi; landscapes, enhance Ivelihood practices already developed in the project areas and ensure that practices are adapted to the challenges the couniry
and the population will face in terms of oy 1o natwral resources and use of land,

sustainability will be ensured through knowledge of the local contest, of the communities needs and thanks to the involvement of stakehobders since the beginning
of the project cycle.

The project strongly supports the reduction of people’s vulnerability to the impacts of climate change.
| Sustainability and resilience are mainstreamed through all the project’s cornpanonts,

Briefly describe in the space below how the project strengthens accountability to h_ﬁ._.ﬁ._ﬁﬁmﬂ

The: project, in fine with UNDP principles, promotes sccountability to stakehalders by: (i} enabling sctive local community engagement and parlicipation in
decision-making, particularly Lhewe at risk of being left behind; (i) ensuring lransparency of interventions through grovision of timely, accessible and functional
information regarding supportad activities, inchuding on potentizl environmental and social risks and impacts and management measures; (i} ensuring
stakeholders can comrmunicale their concems and have access lorighls compatible complaints redress proeesses and mechanisms: and [iv} ensuring
effective monitoring—and where appropriate, participalery monitoring with stakehalders—and reporting on implementation of social and environmental risk
management measuras.

In particular, a Stakeholder Engagement Plan, a Grievance Redress Mechanism, a Gender Action Plan, an Ethnic Groups Planning Framewark [IPPF) and an Ethnic
| Groups Plan will pul in pace @ mechanism that will ensure the acoountahility to stakeholders.

The Ethnic Groups Planning Framework (included in the ESMF) is adapied Lo the local contaxt. Ethnic groups in Benin can be included in the UNDP definitions,
considering Lhese are groups that “have tried to mainlain its distinct group identity, languages, Lraditional beliefs, customs, laws and institulions, worldvicws and
ways of life”. , For this reaton, the Ethnic Groups Flan will be developed during the project’s implementation, using the UNDP Indigenous Peoplas Plan farmat.
An Ethnic Growps Plan will be prepared lor cach PDA by the first praject year, based on the risk assessment, in line with the LINDP 555, Mo refevant praject activities
that can affect indigenows peoples rights will begin until this plan his been drafted, disclosed {in line with UNDP's palicy), approved by the Project Steering
Comemil les, andd il measwres put in place.

Accountability to stakehelders includes all the mechanisms and systems identified to collect feedback from project bencticiaries and project stakehalders and
inbegrale Lhis leedback into project’s design, momiloring and cvaluation. |
The project includes all the elements of the Accountabilily to stakeholders: Stakeholder engagement and response mechanism, Maonitaring, Reporling and
Compliance and Access to Infarmalion,

The monitoring process will invalve stakeholders - such as affected communities, independent experts, and CBOs/NGOS - to complement or verity the monitoring
| activithes.

The preject’s Stakehalder engagement plan identifies the different winys of involving stakeholdars, such as infarmalion, communication, consultation, and direct
imucdwemme=nt in project activities.

All these processes will be reported - through the most approgriale mechanism, adapted to the bocal context —and will be part of project monitoring and reposting
PSS,

Accountability to stakeholders is one of the mesl important dimensions integrated in the project’s M&E process. This stap will ensure the sustpinability of the
intersention.

Thie project strengthens acoountability to Stakeholders through all the project’s components. ] [
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Part B. ldentifying and Managing Social and Environmental Risks

QUESTION 2: What are the
Potential Sockal and
Environmental Risks?

QUESTION 3: What is the level of significance of the

1
Hes

Hote:

especially Farmers and
vulnerable people, such as
women or marginalized
indigenous peoples, may not
be adeguately involved on
integrated land use, landscape
restoration, ang forest
management plans {outputs
2.1 and 2.2} and therelore not
fully engaged in and not
benefit fully from project
activities.

Principles:

| Human Righls

| Suslainability and Resilience
Mccountability
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Risk Description Impact and | Significance | Comments {optional)
(broken down by event, Likefihood | {Low,
couse, fmpoct) {1-5} Muoderate
Substantiol, i
I...ﬂ.__-.___
Risk 1: Local communities, 1= Substantlal | While stakehalder
L=4 participation and

| tendency to engage in a top

engagement in projects ane
usually well managed in
Benin, there i still &

down approach. Therefore,
prudency in the project
implementation i needad
ta further lower this risk.

Idenlification of project
lacations musk ensure
meaningful participation of
stakeholders, avoiding
exclusions of marginalized
prophe.

The project needs 1o ensure
that decision making
processes are well
structured, involving

QUESTION 6: Describe the assessment and
management measures for cach risk rated
Maoderate, Substantial or High

Description of assessment and monagement
measures for risks roted as Moderote, Substantiol
or High

SCTECmin

T assess and manage all the identified risks, when
project lacations and activities are finalized, they
will be screened on a site and activity specific
basis using the SESP. Based on the impacts
identilicd, appropriate impact management
measures will be integrated in the ESMP, that will

| be prepared by the first project vear,

This 5L5F will be revised as part of regular project
manitoring and based on further assessments and
on information/details gathered during project

implementation. Bevisions of the SESP will inform
the ESIA and FSMP over the course of the project.

Sssesament:

Mz the project is Substantial risk with potential
downslream and upstream impacts, an ESIA 5
requirad at field-level activilics and & SESA is

reguired for the policy-level activities. The ESI1A
and SESA will take place during the firsl project




P.11)
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{Questions P2, P3, P4, PS5,
P.G, .13, P14)
Gender Equality and Women's |
Limpowerment .

[Questions P.E, P.9, P.10,

Froject level Standards :
G.Indigenous Peoples
{Questions 6.1, 6.2, 6.3, 5.1)
Slandard 6 too (added)

representalive of all the
different ethnic groups
present in project areas.

year. Mo activities which might have adverse
impacts on the rights, lands, resources and
territories of marginalized Indigenous Peoples will

| commence until the LS1A/SESA is completad,

impact management measures established, and
kroad community consent has been oblained.

The 5F54 will be developed to ensure the impacts
of upstream activities, included in project
Component 1, are assessed and mitigation
measures are identified in the Action Matrix.

The ESMF will inform further Stakeholder
Engagement, establish the ToR for ESIA/SESA, and
strategies and plans to ensure the invalvement of
all project affected clhinic groups. Further
asseszments of the roles of ind ividuals and groups,
with & focus on women, farmers and on the
participation to decision making process of the
differenl ethnic groups, have been done during
the PPG. The potential impacts of the project on
rights and interests, lands, territories, resources,
and traditional livelihoods have been pre-
Assessed.

Consultalions with relevant stakeholder groups
have heen undertaken by field visits done by

nalional consultants in all the PD&s The findings
have been incorporated into the project design.

The FPIC has begun during PPG and will continue
during project implementation with the aim of
achieving initial consent from the specific rights
halders, in line with Standard 6 reguirements. FRIC
will be applied to all project-affected ethnic
groups and communities with respect to project
activities and plans, and the principles and key
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concepts of Standard & will be fully reflected in the
LSMF/ESMP, and the approach to Stakeholder
Engagement.

Stakeholder identification and prioritization will
be updated at the project inception phase,
ensuring that a consultation process is in place
throughout the project’s implementation

Management:

During the PPG, a comprehensive Stakeholder
Engagement Plan, Gender Action Plan and a
Grievance Redress Mechanism have all been
developed and will ensure local communities and
vulnerable people such az women are involved in
project impkementation and can have accessto a
feedback mechanism ansuring their meaningful
participation to project activities.

Further Stakeholder consultation will be done all
along the project: stakeholder consultation will be
central to the methodology of the additional .
targeted studies which will, in all its aspects, pay
particular attention to the needs of the poorest
sections of society, and mitigation/management
strategies will be developed specifically targeted
towards the needs and concerns of poor and
vilnerable groups.

An Ethnic Groups Plan needs Lo be developed for
each PDA (by Lhe first project year ], considering
the presence of several ethnic groups, coming
from Benin and from abroad.,

| The Plans will be developed in line with the UNDE

reguirements of Indizenous Peoplas Plan , with a
focus on azseszsing and moniloring the relations
between groups, to be able to avoid increasing




Risk 2: Access to economic
| respurces and natural
resources facilitated through |
interventions under outputs
2.4 and 3.2 could create or
exacerbate conflicts between
ethnic groups or could
increase the risk of violence
between project-affected
communities and individuals.

Principle:

Human rights

[Cuestion B.7)]

Project level Standards :

b inddigenous Peoples
{Questinns 6.1, 6.2, 5.3, 6.4,
6.5, 6.6, 6.9}

Standard & too (added)

.._un___H_..l..._.U_l

- —

Substantial

any conflict already existing belween Lhe ethnic
groups prezent in the project area. The Plans will
ensure that the project will engage all ethnic
groups and communities at project sites in the
LDN dialogue and provide culturally sensitive
training and learning events that consider
ancestral practices and natural resource uses
(land, forest, waler), whik: promoting sustainable
land and forest management mechanisms.
Targeted training on human rights, stakeholder
engagement and Accountability will be provided [
to the project team.

The communities and
groups living in the project
Areas are involved in
different livelihood activities
related to access to land and
other nalural resources.
There are sedentary and
nomadic communities.
Between different
communities and groups
(from Benin or from
neighbaring countries) there
may already be existing
disputes and conflicts that
could be exacerbated by the
identified outputs.

In particular, the selection
of lkncation and the selection
of beneficiaries of the

| extenshon services [with

target of 50% women) can
lead to exacerbating

| The LSIA and the SESA will have a focus on the

Assessment:

Stakeholder identification and analysis and
Stakehokder engagement plan developed during
PPG will be vpdated and monitored during the
implementation phase

& SES8 will be developed for upstream activitias,

lor vach policy targeted by the project. AnESIA per
each PDA will be prepared by Lhe first project year
and will include conflict analysis and assessment. |

current anthropolegical scenario, identifying the
nature of the relatinns between different ethnic
groups at all levels (national and local) and the
impact the project’s outputs can have on Lhese
relations.

Management:

This rizk will be managed through an Ethalc

Groups Plan that will be prepared for each PDA by
Lhe lirst project year and through the _
implementation of the Stakeholder _m.._“nm_nm.._.__m=ﬁ|m




Risk 3: New approaches to
land management, as
planned under output 2.1,
could result in changes to
curremt access to resources in
each PDA and could
potentially lead to economic
| displacement,

Principles:

Human Rights
{Questions PS5 PG
Project level Standards:
Displacement and
Resettlement

| [Questions 5.2)

&, Indigencus Peoples
(Guestions 6.5)
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Substantial

inequality and potential

framewaork,

conflicts, if a participatany
approach is not granted and
if the impacts are not
identified at site level.

The identitication and the
assessment of the value
chainsg, the seleclion of
climate resilient and
sustainable agricultural and
agroforestry practices and
the access to the market
channels need to be done
under a sustainable

Plan, integrating the lindings of the conflict
assessment/ESIA/SESA.

A Grievance Redress mechanism, that will take
into consideration the local grievance mechanism
already in place, will be implemented during the
project’s implementation.

Whre necessary, inter-ethnic slakeholder
consultations will be held to resolve “territorial”
disputes relating 1o resource use.

An ESMP per each PDA will be prepared by the
first project year and will include mitigation
measures based on ESIA findings, including Lthe
ones identified through the conflict assessment.

Forusing on restoration of
land and farest ecosystems
for improved agricultural
productivity, prevenlion of
deforestation, and
enhanced climate resilience
of vulnerable communities,
the project is leading Lo new
approaches to lang
management. The
information and dala
collected in the field by the
national consultanls during
PPG contributed to
identifying approaches in
line with the current socio
BCONGMIC soenario in Benin.
Despite this, the impacts of
new land management
approaches need to be

Azcessment:

Az indicated in the ESMF, the three ESIA and the

SESA will be prepared by the first project year and
will include the impacts of the activities included
inoulput 2.1,

Management:

The risk will be managed through the ESIAJESMP,
SESA Aclion Matri and Stakeholder

| consultations, in line with the Stakehaolder

Engagement Plan and the Lthnic Groups Plan,
ensuring that livelihoods are not adversely
impacted by the project. The impact assessment
will identily any economic displacement, and
strategies will be included to avoid, minimize or
manage any such impacts. Where necessary, a
Livelihcod Action Plan will be produced to ensure
that any such impacts are appropriately mansged.




lurther assaessed and s
mitigated,
Risk 4: Project activities, such | =3 Moderate | During the project's | Assessment:
- .."._m.nmm.n. n_.u .w:wm_..m_n.:”_ A __.._.m._.__.m_—_u.E._.._m:w ihaze, the A full Gender Analysis has been developed to
services, climate resilient and risks related to the lack of : TR
sustainable agricultural and gender equality have heen Loy _”m_mcwzﬁ m.m:.”_n{ n_u:nmq.:m ok .n_mﬂ.._? o
; ; : £ Lhe mainstreaming of gender into the project
agraforeslry practices taken inlo consideration. S R b
implementation and The stakeholder el
reinforcement of consultation has been done | In this regard during Lhe project development
cooperatives and farmer by national consultants phase specific consultations with relevant
arganizations and approaches through a gender sensitive | wornen's groups/leaders have been conducted by
might nat fully incorporale or I approach, considering { the project’s development team, to better .
adequately reflect views of wamen as one of the main understand the role of women and men in project |
women and girls and ensure actors who will ensure the related sectars, such as land management, access
equitable opportunities for project will reach the 1o natural resources, income generating activities
their involvemant and | ientilicd ubjectives. During | and participation to cooperalives and farmer
benafits, project implementation, organizations.
altention will ba put to [ B B
Principles: ensure gender equality and |m|. s
Gender Equality and Waomen's Lo involve women into the The Ethnic Groups .____E__. will ._E_En. the Gender
Empowerment . project intervenlions. | m_un:.uwn_.: considering the differences among
(Questions P.8, P.9, P.10, P11} | i Attention has to be puton | ethnic groups.
the facl n._._..&” ST, Ihe consultation of women and girls will be .
gender bias remains ensured during project implementation, especially
prevalent, inchuding in in planning, monitoring and reporling processes.
upper-middle and higher- Informed by the Gender Analysis, the Gender
| tevel ﬂm:mm_m:..m_._n. Finally, Action Plan, has been developed to actively
there is a tendency that promote the rale of women and girls in the project
men, more often Lhan and will be updated by the first six months of the
wiHmen, participate in | project.
trainings at all levels. The comprehensive Stakeholder Engagement Plan
will also include women’s engagement in project
related activities.
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Risk 5: The operationalization | =4 Moderate If the risk materialized, Assessment:
of the Integrated land use, L=2 further degradation of the During the praoject development phase foous has
landscape restoration, and agroecosystem could occur | been placed on scoping appropriate SLM and
forest management [outputs | beadirg to further bnss of climate resilient agricutture models and
2.1 and 2.2) may have BCOsysiem services, technigques that are included in the project
negative impacls on habitats, increased environmenlbal activities. This will be followed up during
ecosystems, and/or impact and loss of land implementation by further screening of models
livelihoods. productivity. The stter and technigques Lo ensure optimal suitahility for
resulting in reduced income | the praject localities, The project design ensure
| for land users. that the project developed solutions (including
Projeid vl Sisndards: Huwever, the project’s SL Hf%“ﬂ“ﬂ:ﬂﬂﬂﬁ.ﬂ.:_:nm n:&m_.im ﬂn.__ can be |
ki i : inte thie local planning
1. Blodiversity Conservation and resilient agriculture r : 4
. : A processes as well a5 upscaled to other Agricultural
and Sustainable Natural i ; Ly g | Development Areas across Benin while ensuring
Resource Management rng national initiatives T e il b e
. to strenglhen the Green Belr gement regmes of neghboring
(Questions 1.1, 1.7, 1.3, 1.6, in northarn Benin and Frotected Areas are respected,
1.7, 1.8, 1.9, 1.10) ety .
. | support SLM and support This risk will be assessed in the three ES1A and in
3. Community Health, Safely sustainable agriculture and | the SESA, as indicaled in the ESMF
and Securily food security. Successful M g
| (Question 3.6, 3.8) models are to be scaled-up | —onoaement:
and act as demonstrations During the PPG a subset of suitable models and
for other non project sites. | lechnigues has been identified for SLM and
The projects demonstration | climate-smart agriculture which will be used
{ siles will also act as training | during project implemenLation.
m;_m.m for practitioners and During the PG, the alignment of agricubtural
policy makers. Thus, the development activities with management regimes
_“_Dmm_n_.___ﬁ..._ _.n.”_- ﬁ.:_...n rick to ot neighboring Pas has been ensured.
materialize is limited,
) The ESIA findings will be included in the ESMP that |
Further, agriculture will be developed for each PDA.
development in the target
PDAs must take into
consideration the existing

managemant regimes for [
the neighboring Protected




Areas (PAs) of Woand
Pendjari as well as classified
and community protecled
forest reserves. These Pis
are already under
cansiderahle pressure from
_ increasing human
populations in the I
surrounding communities
where farmers, hunters and
cattle herders do not
respect the boundaries of
the Controlled Qocupational
Zones, Balancing the needs
of local communilics Lo
strengthien climate
resilience while reducing I
degradation and

I saleguarding the
biodiversity conservalion
efforls within the parks and
butter zones will be a
necessary and challenging
undertaking for the project.

| Risk 6: Land and forest =3 Moderate The project is climate Assessment and Management:

| restoration (Oulpul2.2)and [L=3 dependent and changesin | Project's im plemenlation will fully integrate
selected climate resilient and climate could have an climate change mitigation and adaptation
sustainable agricullural 2nd impact on projecl’s outputs | measures including through land restoration
agroforestry practices and | and on vulnerability of methodologies, livelihoods support, capacity
market channels . communilics. The project building and awareneszs. Demonstrations on SLM
strengthening (output 3.2) areas will be sensitive Lo and climate-resilient agricultural practices can be 3
could increase the increased droughts and key tool in addressing climare change.
vulnerabilities of populations deterioration of habitat as a | Despite these measures, there may be a residual
to the effects of climate | result of climate change. rizk that needs Lo be assessed and managed.
change. e | However, planned project Therefore, this risk will be further assessed and
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| Project level Standards:
2. Clirmate Change Mitigation
and Disaster risks

[Questions 2.1,2.2, 2.3)

Risk 7: Poorly designed or
executed project activities
could damage critical or
sensitive habitats, including
through the introduction of
invasive alien species during
land and forest restoration.

Project level Standards:
1. Bindiversity Conservation
and Suslainable Matural
Rezource Management

177 |Pape

aclivities will contribute
towards incredsed resilience
Lo climate change effects in
the area. The restoralion of
agricultural lands and
habitals aims to reduce
impacts and vulnerability of
communities. For instance,
the use of local species
adapted to the current local
dimate conditions will result
in increased resilience to
local climate variations.

The vulnerability of
cormmunities will he
mionitored and reported at
national level, and these
processes must ensure the
consultation wilh bocal
communities, ta include
their feedback.

Moderate

managed through ESIA, and through the ESMP,
especially focusing on monitoring and reporting
climate change vulnerability system
strengthening.

As agricultural lands are one
of the main pathways for
the spread of alien invasive
species, the project’s
crgagement in cropland
management and
restoration of degrade
forest lands and riparian
areas creates the potential
for inadvertenthy
intreducing 1A%, This could
happen either through 185
stowaway in seedlings or

| seeds or by being carried

| Azsessment and Managoment:

Under outputs 2.1 and 2.2, land and forest
restoration will be carried out in accordance with
management plans developed using participatory
planning processes and informed by ESIA.

The projecl will ensure that only native species are
used for reforestation and biodiversity
conservalion activities proposed in the projecl.
This risk has been managed through the design of
' the project and will be further examined in the
course of the ESIA, based on the ESMF, and
included in the ESMP as determined necessary.




{Questions .F.wu

Risk &: Selected cimate
resilient and sustainable
agricultural and agroforestry
practices poorky designed or
executed (outpul 2.1 and 3.2}
could negatively affect human
health by the inappropriate
use of pesticides and
herbicides.

Project level Standards:
Z. Labour and working
conditions
| (Question 7.6)

&. Pollution Prevention and
Resource Fiticiency{Juestion
8.1, 8.5)

- -
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into the project areas by
farmers or workers engaged
i the restoration work or
tending to their farmland, a=
many A% can stick to
clothing or be embedded in
mud under boots, etc.

Moderate

Mz pesticides and herbicides
miay be used in connection
wilh the project’s
demonstration work, there
iz a concern that this usage
will have negative health
effects. In Lhis rogard, the
activities that will be
identilied for outpuet 3.1 and
3.2 will ensure that: 1) no
internationally or nationally
banned herbicides or
pesticides will be used 2)
workers working with said
products will be trained and
are cquipped with
protective equipment
where/it appropriate 3}
follow national, provincial
and lacal guidelines for
handling and manazement
use af chemicals and
chemical containers.

Aszessment:

The use of pesticides and herbicides in project
largel areas are to be reviewed, a5 in chemical
management and handling to ensure the project
design adequately addresses Lhis risk.

Only environmentally friendly pesticides and
herbicides meeting internationally accepted
standards will be used by the project. Their
slorasge and application will be subject o the |
health and safety puidance and protocols
developed to address Risk 8. The project will also
tocus on organic praclices wherever feasible.

As specific locations and activities are proposed
they will be subject Lo targeted studies to ensure
there are no public health risks resulting fraom
chemical use, if any, or hazardous waste, The
targeted studies will include assessment of the risk
that the project will lead to an increase of

exposure Lo hasards, and appropriate safeguard |
procedures will be employed.

ESMF will include this risk in the ESIA ToR, thal will
address use of pesticides and herbicides related
risks.

Management;

Site-zpecific Pesticide and Herbicides

Management Plans will be developed for all




[ relevant activities. The plans will be developed in
| accordance with good inlernational practice, and
will avoid supporting the manufacture, trade, and
use of chemicals and hazardous materials subject
to international bans, restrictions or phase-outs
due to their high boxicity to living organisms,
envirenmental persistence, or potential for
{ bivaccumulation, unless for acceptable purposes
. as defined by the conventions or protocols. |
Based on the findings of ESIA, specific mitigation
measures for this risk will be integrated into the
s ! ESMP.
Risk 9: Natural features with | 1=3 Moderate During the baseline analysis | Assessment:
n:#ﬁ _—_“.m.“_—?_“m_ :__”N Hu:n_.__ - N ek M_“.____m"_ HMJM”_M..MW_HMHHHP The ESIA will assess whether natural features with
S Wi o i BT o e o cultural significance will be impacted by the
negatively impacted forests in the project areas e .
a:mﬂ_._._..m m___,_mh m_”._._.__.. 11 “__”___n 32. has been kentificd as areas "ﬂu_.“q__q.:__ﬂn__u”.ﬂ u_” _n_nm._.._ﬂ...m A emcn __.___.__:__...qm_n_..__m..____ o
that could be impacted by .:-._ ] wnﬂﬂ_mﬂ.wimﬂmnh _w_u._ﬂ.ﬁn=m: r:.-n _.._m i
.. projeor aniitee sar ar . | e il SV WL etiective ofiadliieving
[ i b ' | initial consent from specific rights-holders, in line
the new identified income 4 3
Froject level Standards: | generating aclivities and the T T QT I
1. Riodiversity Conservation | land and forest restoration | Further FPIC consultations will be ongoing and
and Sustainable Natural | cam involve areas where followed during project implementation, following
Resource Management sacred sites are presents. the measures summarized in the ESMF, in the
| (Question 1.2} Lacred sites or natural Ethnic Groups Planning Framework (as IPPF) and in
| 4. Cultural Heritage resgurces with sacred value | the Ethnic Groups Plan that will be prepared as
{Questions 4.1, 4.3,4.4, 4.5) (such as specific trees)are | part of the subsequent ESMP as required by ESIA
5.Displacement and often presents in many ARsERSMEnt reporls.
Resettlement areas in Benin. Project’s ESIA and SFSA will include a focus on natural
[Questions 5.4) wmnﬂ_ﬁ“ _”..Emﬂ-n_“.mn_“:w:”w_mn features with cultural significance identification
6. Indigenous Peoples ..wm:m it M._._m = _._n_h_..”m i and m-—ﬂ-___..m_mL with _.u strong participatory approach,
(Questions 6.2, 6.3, 6.4, 65, the local nﬂuz_mi: to collect .:F:._.i:u_.. trom local communities
6.9) s . about the meaning of the nalural features,
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A community mapping will be included in the ESIA

| to ensure the communities’ perceprion of the

landscape and of the natural resources is taken
imt consideration and will inform the FSMP,

Management

The Stakeholder Engagement Plan - in which
inputs lrom Lhe Ethnic Growps. Plan will be
included - will include consultations with
stakeholders involved in cultural heritage
management, i.e. people in charge of consendation

' and managerment of sacred forest.
The managemenl of Lhis risk will be included into
the ESMP, based on E514 findings, and in the
Action Matrix, included in the 5F54 reporls.
Risk 10: Field and policy level |1=4 Moderate Agricultural and Azssessment and Managerment:
fuities ol L=3 agroforest ctices
“Jﬂmnﬂhwg_i E:.i %?ﬁﬂ:u %ﬂn EHH..._“_M___ Ihe SESA and ESIA will include a review of labour
g THE SEINS P et os Lok standards in each PDAs where the activities will be
selected and assessed and farmer organizations R F g
(outputs 3.1 and 3.2} could and negotiated partnerships P PO ¥ R E. mm.:m.: 3 S
; g : monitoring arrangements which will be integraled
inadvertently support child with traders and processors into the ESMP
labour, forced labour, and can lead to the involvement
other violations of of girl children in economic | The SESA - and the related reports and Action
internstional labour activities. Matrix - will also include study on how sustainable
standards, Involvement of girls in land and forest restoration might affect labour
sconomiic activities will reguiremenls, potentially INCreasing pressure Lo
impact on their wellbeing employ children, or use their labour on
Princinies: m__.__n_. _u_.._ the __u...._.ﬂ____..._..mzﬁ __u_—.. smallholdings.
) their right. In Benin the girks
Human Rights i i
irvolved in labour are called
_ | “vidomegon”. This practice
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e -
| (Questions P2, P,3, P4, PS5,

P.g)

Gender Equality and Wornen's
Empoarerment

{Questions P8, P9, P10,
P.11)

Project level standards:

7. Labour and Working
Conditions

(question 7.1, 7.3, 7.6)

Risk 11: Informal farmers, or
those without registered
legal entitlement ta the land
they farm, may be excluded
| from project benefits,

Principles:
Human Rights

(Question P.2, P.3, P4, P.6)
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QUESTION 4: What is the overall project risk categorization?

 Low Risk
Maderate Risk

Substantiol Risk

Moderate

is related Lo the family
structure, where boys and
especially girls are entrusted
Lo relativez when the
parents cannol take care of
their daughters and sons or
when there is 2 need of an
income in the family.

Informal land lenure
arrangements and/or a
failure to update official
land use records may result
in the exclusion of non-
registered farmers from
project benelils, especially
| benefits under Component
| 3. This may apply
particularly to
marginalized/vulnerable
groups, including migranls.

Assessment and Management:

The ESIA will identi