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UNDP Engagement Programme Framework 

	 Project Title:
	UNDP Regional Engagement Programme Framework  

	UNSDCF Pillar:
	· Democracy Justice and Peace 
· Prosperity
· Environmental Protection and Climate Change 

	UNSDCF Outcome (13): 	
1) By 2025, all people in Ethiopia live in a cohesive, just, inclusive, and democratic society.
2) By 2025, all people in Ethiopia benefit from an inclusive, resilient, and sustainable economy.
3) By 2025, all people in Ethiopia live in a society resilient to environmental risks and adapted to climate change.

	Expected CPD Output: 
1) Federal, Regional, and subregional capacities strengthened for reintegration, reconciliation, prevention, and peaceful management of conflicts.  
2) Marginalized groups, particularly the poor, women, persons with disabilities and displaced are empowered to access entrepreneurship services and financial and non-financial assets and services to build productive capacities and benefit from sustainable livelihoods and jobs.	
3) Integrated and gender-responsive climate and disaster risk governance systems strengthened to reduce risks and vulnerabilities, improve early warning systems (EWS) and enable rapid recovery.

	Expected Outputs of the Initiative: 
1) Regional governance capacity to promote justice, rule of law, gender equality and human rights as well as to design, monitor and implement regional development plans enhanced.  
2) Capacity of regions to plan, implement and monitor gender responsive rehabilitation, restoration and recovery actions enhanced.
3) Improved livelihood of people impacted by drought and conflicts (particularly women and youth IDPs) through the provision of economic recovery support.  
4) Strengthened capacity of regional bureaus to mainstream gender in the design and implementation of regional development plans. 
5) Strengthened capacity of regional sector bureaus to design and implement gender-responsive regional disaster risk management (DRM) plans.

	Implementing Partners:
	Amhara Region Bureau of Finance
Somali Region Bureau of Finance 
Oromia Region Bureau of Finance 

	Responsible Parties:

	· Women, Children & Social Affairs Bureaus (Amhara, Oromia and Somali regions)
· Peace and Security Bureaus (Amhara, Oromia and Somali regions)
· Justice Bureaus (Amhara, Oromia and Somali regions)
· Plan and Development Bureaus (Amhara and Somali Regions)
· Regional Supreme Court (Oromia and Somali regions)
· Amhara Region Civil Service Commission
· Amhara Region President Office
· Amhara Region Bureau of Labor and Training
· Somali Bureau of Labour and Social Affairs 
· Somali Region Bureau of Skill and Jobs Creation
· Somali Region Bureau of Environment Protection 
· Oromia Region Attorney General Office 
· Oromia Region Bureau of Job Creation and Vocational Training 
· Oromia Region Bureau of Disaster Risk Management


	Brief Description of the Initiative
Based on UNDP’s new Country Program Document (CPD 2020-2025) and guidance received from the Ministry of Finance, UNDP has embarked on providing targeted and direct interventions in Amhara, Oromia and Somali, selected on the basis of socio-economic profiles, size and geographical diversity, levels of vulnerability, among other considerations. The selected regions present complex humanitarian, development and peacebuilding needs as well as urgent institutional capacity gaps requiring a comprehensive engagement with an area-based programming approach that will maximize impact and sustainability. UNDP’s engagement at regional level further aims to strengthen the capacities of regional state governments to plan and deliver gender-responsive quality services in a transparent and accountable manner. UNDP’s support is crucial in the implementation of the National Development Plans and in advancing Ethiopia’s efforts to realize the Sustainable Development Goals (SDGs) and Agenda 2063. 

The purpose of UNDP’s overall engagement in the regions is to enhance collaboration and partnership with Regional Governments to contribute to the structural changes required to ensure that social services, livelihoods, jobs, and the rule of law & democratic governance practices are sustained in a more accountable, inclusive and gender-responsive way without leaving anyone behind. The support areas encompass a broad spectrum of development interventions including governance capacity building, access to justice and rule of law, gender equality & women empowerment, conflict prevention and peacebuilding, jobs creation and livelihood improvements and resilience building. The regional engagement approach is expected to provide UNDP with first-hand experience on how development/policy interventions at federal level are impacting changes at regional and sub-regional levels, but also to inform its work at upstream levels. 

Amhara, Oromia and Somali region are the focus regions and the regional engagement within 2022-2025 and UNDP is committed to provide direct support to the regions. Amhara region, given that the region has been significantly affected by the war in Northern Ethiopia, the support is expected to contribute to the recovery, rehabilitation and reconstruction efforts. The support areas involve development interventions including building the capacity of the region particularly in the establishment/strengthening of a Recovery, Rehabilitation and Reconstruction Coordination Office. The focus will be placed on: (a) ensuring continuity of key government functions in the aftermath of multiple crisis; (b) strengthening capacity of the region to plan, implement and monitor gender-responsive rehabilitation, restoration, and recovery initiatives; (c) enabling restart of business/economic activities targeting women and IDPs; and (d) supporting mental health and psychosocial support to those who were affected by the war, particularly women and girls. 

In Somali region, the interventions will focus on: (i) enhancing the governance capacity including promoting justice, rule of law & human rights, gender equality & women empowerment, peace and security, improving public service delivery, and strengthening local revenue generation capacity; (ii) enhancing the capacity of regional bureaus on gender mainstreaming and accountability, (iii) promoting the livelihood of people affected by drought targeting women and youth as well as IDPs, (iv) strengthening capacities of regional institutions around climate change mitigation and adaptation and resilience building, and (v) provide support to regional institutions to formulate a gender-responsive Multi-Year Resilience Building Strategy. In the medium to long-term (2-3 years), support will be targeted towards promoting social cohesion and peacebuilding, gender equality & women empowerment and livelihood improvement initiatives through diversified income generating activities and by promoting environmental sustainability, thus bringing the Region to a developmental trajectory. Given the resource limitations especially in the immediate term, the initiative is limited in scope, focusing mainly on building the capacity of regional institutions/sector bureaus, and targeting the most vulnerable segments of the population such as women, people with disabilities, youth, and internally displaced people.

The project provides direct support to Oromia region encompasses development interventions including governance capacity building, access to justice and rule of law, gender equality & women empowerment, conflict prevention and peacebuilding, jobs creation and livelihood improvements, resilience building, and DRM. The project in interventions in Oromia region include: (i) enhancing the governance capacity including promoting justice, rule of law & human rights, gender equality, peace and security;  (ii) enhancing the capacity of regional bureau on gender mainstreaming and accountability, (iii) promoting the livelihood of people affected by drought and conflicts targeting women and youth as well as IDPs; and  (iv) strengthening capability of zonal and woreda level government offices to design and implement gender-responsive Disaster Risk Management plans.  

	UNSCDF Programme Period:	       2020-2025
Key Result Area (Strategic Plan):      _________
Atlas Award ID:	             00144063
Output No.                      00131941
Gender Marker:              GEN 2
Start date:        	                              15/05/2022
End Date:                                        31/12/2025
PAC Meeting Date:                            ________
Implementation Modality: NIM and DIM
	EFY 2014-2017 Budget:	           4,890,231.00
Total resources required:          18,375,987
Total allocated resources:         4,890,231.00
· Regular (TRAC):                    4,890,231.00 
· Other:                                      
* In-kind: 1,158,177.80 (Vehicles and laptops)

* Government    	_____-____
Unfunded budget:                  13,485,756[footnoteRef:2]  [2:  Annual allocations will be made from UNDP resources to cover the unfunded budget ] 





Agreed by MoF[footnoteRef:3]: 							Date:  [3:  Individual AWPs are to be signed by Bureaus of Finance of Amhara, Oromia and Somali regions, UNDP and Ministry of Finance ] 
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I. Introduction 
1.1 Background 
The federal system in Ethiopia has laid the foundation for a decentralized governance leading to an increase in development results in the regions with rapid urbanization and an increase in service delivery. However, despite constitutional provisions and policy declarations to devolve power, effective federal model of government, public decision making, and planning processes are still weak at sub-national level with a lack of alignment and policy integration. Moreover, the regional administrations have uneven levels of institutional capacity. Some regions have comparatively advanced and competent administrations, while in some Developing Regional States, governance layers are thin. 
Ethiopia is witnessing unbalanced development both across and within its Regions, which has led to heightened tensions between communities and regions, exclusion and in some cases fuelled conflicts and unrest. Despite a pro-poor resource allocation paradigm, the achievement of development goals is constrained in some of the most vulnerable parts of the country, including areas affected by natural disasters, conflict, and governance and economic failures. Service delivery in many regions remains poor, which is eroding the trust of the public in public institutions and affecting the perceived legitimacy of the regional and local authorities. It is important to enhance the capacity of the regional governments to address the regional development challenges and the needs of the people, particularly young people and women, in order to make it more responsive, to strengthen accountability and support lasting peace and stability. 
There is a common recognition that ensuring sustainable development and lasting peace requires better understanding of the underlying causes of social and economic factors hampering them and the adoption of a more bottom-up approach in devising and implementing peace and development strategies. The rationale is that local governance is inherently where the state intersects with society and the point at which national policies meet local aspirations; it can be more inclusive in terms of participation in development and democratic arenas than national governance. The ‘local turn’ is seen therefore, as a crucial entry point and building block to unleash development potential and strengthen collective actions as factor of accelerated and equitable development, social cohesion, strengthen state-society relations and eventually reshape the social contract between state and society and restore state legitimacy. Overall, a more flexible, contextualized, risk-informed and phased approach is needed to improve the efficiency of local governance in these challenging contexts. 
This framework serves as a guiding document for UNDP’s regional engagement between 2022-2025 to implement direct interventions with Amhara, Somali and Oromia regions. 
1.2 Framework for UNDP’s Regional Focus
The UNDP CO portfolio review of 2019 highlighted the need for UNDP to move toward strengthening partnerships with Regional Governments and engagement at the regional level to contribute to the structural changes required to ensure that social services, livelihoods, jobs, and the rule of law are sustained by the State in a more accountable, inclusive and responsive way without leaving anyone behind. Accordingly, the UNDP Country Programme Document (2020-2025) identifies structural challenges including inadequate capacities of regional authorities to inclusively plan for and deliver quality services in a transparent and accountable manner. UNDP’s engagement mainly at macro-level, working with Federal government focusing on policies is not enough to achieve the SDGs. Despite UNDP having implemented development projects almost in all regions, its sub-federal engagement has thus far not been well coordinated, aligned with the regional development plans and gaps therein. Therefore, the scope of this framework is based on UNDP’s historical presence at the sub-federal level, the regional governments’ capacity needs, and the most under addressed development needs and systemic bottlenecks. For this new strategic approach to materialize, there needs a strong interface between Federal and Regional government with strong vertical and horizontal integration in executing development plans. The framework aims to address the institutional capacity gaps of Regional Governments and local administrations given the critical role they play in the implementation of the overall national development vision including the medium- and long-term perspective development priorities, to reach the Agenda 2030 of SDGs and the continental 2063 Agenda. In order to promote greater inclusion, including of vulnerable minorities and disadvantaged groups, UNDP aspires to target locations with a focus on poorer secondary and tertiary urban settlements as well as rural zones and woredas in 3 pilot regions. 
1.3 Rationale and Guiding Principles for UNDP’s Regional Engagement Approach 
The rationale for expanding UNDP’s programming scope to the regional level is guided by three strategic aspirations: i) the need to support localized solutions for a peaceful democratic transition; ii)  the need to enhance its positive impact on people and their livelihoods’ resilience to shocks; and iii)  the need to enhance institutional capacities at regional/local levels to ensure they can sustain and scale up the new governance and service delivery methods through legal and policy changes.
At the strategic level, the expected results to achieve in the context of the Government of Ethiopia local governance capacity development and democratization reform agenda includes:
a) Local Government performance, responsiveness and transparency increased.
b) Demand for accountable government strengthened at the local level.
c) Decentralization policy environment, strategies and systems improved.
d) Public Service performance management systems improved and implemented.
e) Local capacities to deal with shocks enhanced with improved systems and structures.
f) Local capabilities to analyse and comprehend the region’s specific situation and then plan, execute and monitor progress toward the achievement of development goals enhanced.
g) Revenue generation and public finance management capacities improved.
h) A more enabling environment for the operation of businesses and civil society nurtured.
i) UNDPs role as a leading development partner in the local governance sector in Ethiopia is enhanced and strengthened.
UNDP’s increased engagement with and support for regional level interventions will be guided by the key principles of the Agenda 2030 framework and in line with its integrator role in the implementation of the SDGs. These principles, as reflected in the CPD as well, are:

(a) Inclusion targeting those left behind, especially women and youth (15-30 years) and among them, those below the national poverty line that are unemployed, exposed to violence, displaced, facing discrimination, with disabilities (persons with disabilities or PWDs), 
(b) Resilience, of institutions and individuals, especially women and youth, (female-headed) households, communities, accompanied by institutional capacity enhancement for effective implementation of interventions to Prepare, Respond and Recover from various shocks. 
(c) Sustainability, ensuring that regions and local communities will have capacity to sustain development initiatives and that these initiatives are tailored to the area-based development needs of the region in tandem with the overall national long-term development perspectives for a prosperous future.

1.4 Thematic Focus for Regional Programming
Identification of thematic areas of programming in the targeted regions is guided by the fact that the three regions (Amhara, Somali and Oromia) differ in terms of development needs, geography, demography, socio-economic dynamics as well as opportunities and challenges. The selection of thematic areas for programming will be demand-driven, taking into consideration the specific conditions of each region/zone/woreda. 
To ensure relevance of UNDP support and alignment with Regional Development Plans, UNDP has conducted adequate consultations with the respective Regional President’s offices and other appropriate sector Bureaux and also undertake needs assessment as appropriate. The regional programme approach is anchored into the UNDP new CPD philosophy including:
1. Core institutional Capacity development for improved democratic governance including strengthening of Federal-Regional linkages for transformational change in enhancing justice delivery, peace and security 
2. Local area-based programming cutting across UNDP portfolios in governance, inclusive economic development, resilience building, sustainable use of natural resources, jobs creation and social cohesion /peacebuilding.
3. Economic development and jobs creation targeting youth and women including access to finance to support MSMEs.
To achieve the thematic areas objectives at regional / sub-national levels, UNDP has focused on catalytic investments to support the regions maximize on their impact programming planning and investments. To ensure political buy-in and sustainability, UNDP has structured its programmes at the regional level around a core of local governance programming that will serve as the backbone for enhancing the regional government’s analysis, planning, budgeting, revenue raising and inter-sectoral coordination capacity. 

II. Development Challenge 
2.1 Context 
Following the guidance from the Ministry of Finance to concentrate programming in a maximum of three Regions to achieve greater impact and sustainability, UNDP identified Amhara, Oromia and Somali regions for piloting UNDP’s regional programming approach. The three regions are selected based on standard criteria. Some of the major selection criteria include socio-economic indicators performance, size of the Region vs development issues / needs, level of vulnerability (opportunity for youths and women inclusion), geographical diversification spread between highland and lowland regions, institutional capacity support needs for enhancement of service delivery, cross-boundary / cross-border dimension and degree of instability (social tensions, active/latent conflicts), among others. The selected regions present complex humanitarian, development and peacebuilding needs as well as urgent institutional capacity gaps requiring a comprehensive UNDP portfolio wide approach at regional level and further targeting of pilot areas within the Regions for an area-based programming approach that will maximize impact and sustainability. The sub-regional (Zonal and Woreda) level targeting will be done in consultation with Regional President’s offices and other relevant regional sector Bureaux. For the sub-regional targeting, in addition to the above criteria, UNDP will also consider the degree of security and access to the target locations.
Amhara Region 
Amhara region is the second largest region in terms of population, and the third largest in terms of land mass, with 15 Zonal Administrations and 220 Woredas (Districts), and nearly 23 million people. The Region is endowed with both natural and humanmade resources such as rivers, fertile arable land, multiple tourist attraction sites, and industrious people. Agriculture is the mainstay of the majority of the population, and it contributes about 55% of the GDP in the region. 
Following the conflict in Northern Ethiopia, the war intensified to Northern and Eastern Amhara as well Afar Regions. Some 8 Zones, 2 major cities, 78 Districts and 1,483 Kebeles were directly affected by the war, some of the Woredas sustained active conflict for about 8 months. According to Amhara region recovery, reconstruction and rehabilitation office (ARRRO), the region incurred ETB 291.8 billion loss due to the war[footnoteRef:4]. The most impacted sectors by the amount of loss include agriculture (92.4 billion), industries (39.2 billion), and damage on government institutions (38.5 billion).  [4:  http://www.amharawardestruction.org.et/index.php/dashboard ] 

In terms of material damage, public institutions and infrastructure such as health facilities, schools and universities, training facilities, and roads and bridges have sustained damage - 40 hospitals, 453 health centres, 1,850 health posts were damaged, and 132 ambulances were looted. This has left about 3.7 million people without any basic healthcare service and interruption of other regular health services such as vaccinations to children. In the education sector, about 3,823 primary schools, 284 secondary schools, and 4 colleges were damaged leaving 1.9 million students are out of school. School equipment, mainly computers, laboratory equipment and furniture were damaged. Universities such as Wollo and Woldia, as well as TVET colleges were also damaged and looted by taking away the most important items and damaging the remaining items. Government offices especially at Woreda/Town Administration level were damaged with varying degrees, some of them almost 100%, some others up to 50% or less.  
The humanitarian loss includes massacre on civilians committed in areas like Maikadra, Chena, and Kobo. Sexual and gender-based violence including rape reported in all areas affected by conflict. About 1.42 million people were displaced, and another 11.4 million people have become dependent on others. Furthermore, about 4,282 children have been left orphans or abandoned as they lost their partners and care takers during the war, and another 2,288 children were separated from their families. According to the census report conducted by the region, 429,443 people were living with psychological and mental scars as a result of the conflict among whom 73.6% exhibited two or more psychological problems - 70% of the survivors suffered from anxiety, 64% depression, 55% hopelessness, 50% post-traumatic stress disorder and 34% suicidal tendencies[footnoteRef:5]   [5:  http://www.amharawardestruction.org.et/index.php/dashboard ] 

On the economic side, about 16,699 micro, small and medium enterprises were damaged and 35,761 facilities such as one stop centres for business advisory services were damaged and looted. In addition, 6 polytechnical colleges, 29 TVETs, 25 government colleges and 4 private colleges were damaged. As a result, training/educational programmes in these facilities were interrupted affecting some 15,035 students. Similarly, in the agriculture sector, 1,449 farmers training centres, 3 agricultural research centre, 1,999 farmers’ association and 8 other facilities (such as cold storage, tissue culture etc.) were also damaged and are out of operation. Loss of other asserts such as livestock is significant. The damage in other sectors such as banking and finance, utilities (electricity and water supply) was not covered in the assessment conducted by the Region. 
Looking at the gender equality and women empowerment dimension of the context, women and girls have been subject to sexual and gender-based violence perpetrated by combatants in the conflict as well as family and community members. The destruction and looting of public infrastructure in these zones have significantly impeded the ability of women to access basic services including health and social protection. Inadequate humanitarian assistance including health services, lack of psychosocial support and specialized services for survivors of sexual and gender-based violence (SGBV) including safe houses/rehabilitations centres; as well as shortage of hygiene and dignity kits and other specific supplies for women and girls has aggravated the precarious situation.   
The magnitude of SGBV is difficult to capture as cases are under-reported due to absence of formal/systematic reporting mechanism and cultural reasons. Evidence from the regional government shows that thousands of women and girls have experienced SGBV. Official reports from Amhara region showed that 1,966 (1,808 women, 131 girls, and 27 men) cases of SGBV were reported. The investigation conducted by the Ethiopian Human Rights Commission in Amhara and Afar regions between September and December 2021 found that widespread and systematic sexual and gender-based violence intended to ‘demoralize, dehumanize and punish communities are committed often indiscriminately and sometimes in a targeted manner'.
To enhance the protection, well-being, and hope for a better future, timely and appropriate supports is required. It is thus necessary to provide women and girls that are survivors of SGBV with the required psychosocial support and basic services such as food, health services, counselling, skill training, start-up capital and other essential basic services. However, rehabilitation service centres that provide effective and multi-sectorial services to women and girls survivors of SGBV in accordance the required standards are insufficient. Lack of access by women to this coordinated, quality essential services means that they continue to suffer from the physical and mental impacts of violence including acute physical injuries leading to severe disability, unwanted pregnancy, and depression and trauma. Lack of this support has forced women, in addition to social pressures, to hide violence that is perpetrated against them and discourage them from seeking protection of law, thereby significantly contributing to low level of reporting. 
UN Member States have recognized the disproportionate and unique impact of armed conflict on women and girls. The UN Security Council-adopted Resolution 1325 on Women, Peace, and Security, calls on all parties in hostilities to take special measures to “protect women and girls from gender-based violence, particularly rape and other forms of sexual abuse, in situations of armed conflict”. 
Somali region 
Somali region is the second largest region in Ethiopia by area size covering about 328,068 km². It has an estimated total population of 6.2 million in 2020 with average household size of 6.6 persons. The region is bordered by Oromia Regional State in the West and Southwest, and Afar Regional State in the Northwest. Internationally, it has borders with Kenya in the South, Somalia in the East, Northeast & Southeast, and Djibouti in the Northwest. Administratively, the region is divided into 11 zones, 93 Woredas, 6 administrative cities and 1,415 Kebeles. The climate of most parts of the region is characterized by desert and semi-desert with temperature ranging between 18 and 45 degrees centigrade and annual rainfall between 386 and 660 mm.  Frequent drought and conflict have significantly impacted the region leading to social economic crises with notable low development trajectories. 
Somali region is categorized into the three major livelihood zones namely Pastoral, Agro-pastoral and Riverine livelihood zones. The livelihood for most of the population in the region is dependent on pastoralism (which accounts for 86% of the population’s livelihood) which are highly vulnerable to climate related hazards. The main income of the region’s population is derived from livestock rearing and petty trading. Small scale farming of sorghum, maize and millet meets some of the consumption needs. The region is underdeveloped in every aspect, its population is underserved. 
Somali region experiences cyclical hazards such as drought, conflict and flood that have affected the livelihood of households, infrastructure, and systems resilience. In 2020, an estimated 1.2 million people in the region needed humanitarian assistance. The prevailing drought (which is attributed to the below average rains received for three consecutive years) is the worst in forty years. It has disproportionately affected the lives and livelihood of about 3.4 million people. Over 45,000 drought affected households (more than 270,000 people) have become internally displaced. Internally displaced persons (women in particular) face physical and mental stress, malnutrition and sexual and gender-based violence. The drought is expected to reduce the agricultural production from 13 million quintal in 2021 to 9.2 million quintals in 2022[footnoteRef:6]. Over 1 million livestock deaths have been reported in the region due to the drought. Further, the global COVID-19 pandemic has posed serious implications on the livelihood and health system resilience. The combined effects of drought and COVID-19 have put vulnerable households particular women headed households are at greater risk. [6:  Somali Regional State Office of the President Drought Situation and Response Update, March 5, 2022] 

Oromia Region  
Oromia region is the largest region in Ethiopia by area size covering about 353,690 km². It has an estimated total population of over 35 million with average 2.9 % annual growth rate. The region is bordering almost all regions except Tigray. Internationally, it has borders with Kenya in the South and South Sudan in the West. Administratively, the region is divided into 21 Zones and 337 districts (Woredas) out of which 46 are urban districts and the remaining 291 are rural Districts. The climate of the region is characterized by a mix of climatic zones comprising semi-dry/low land and very high lands and because of that the regions is home to diverse vegetation, including the most important cash crops such as coffee. Annual average rainfall is about 87.63 millimetres with significant variations across the region.  
Oromia region can be categorized into the three major livelihood zones: agricultural pastoral, and agro-pastoral livelihood zones. The livelihood for most of the population in the region is dependent on agriculture (estimated at 85% of the population’s livelihood). Farming practices are typical of subsistence including production of wheat, barley, teff, maize and sorghum but there are also large-scale private farms. There is also a significant concentration of industrial complexes /manufacturing plants in the region.  
Oromia region experiences cyclical hazards more recently such as drought and conflict that have affected the livelihood of households, and resilience systems thus eroding development gains. About 3.6 million people on the average are repeatedly exposed to natural hazards causing food deficit every year and asset depletion. According to DRMC report, the current drought affected 10,345,506 livestock. In agro-pastoral areas, crop producers are out of stock and subjected to humanitarian assistance. The combined effects of drought, conflicts and COVID-19 have adversely affected the livelihoods of communities, disproportionately putting vulnerable groups such as women and children at greater risk.
2.2 Situation Analysis 
The targeted regions for the engagement of the regional programme (Amhara, Oromia and Somali regions) are characterised by prevailing conflict, drought and instability in the last 3-4 years. Amhara region is severely impacted by the Northern Ethiopia war. Oromia region encounters challenges of ensuring law and order and sustaining durable peace/social cohesion. Somali region is also affected the severe drought which endangered the lives and livelihoods of pastoral and agropastoral communities in the region. Development challenge of the targeted regions of Amhara, Oromia and Somali regions is presented as follows. 
Amhara Region 
Average economic growth in Amhara region is 5.9%, which is lower than the national average of 8.2%[footnoteRef:7]. Despite significant reduction efforts made over the past few decades, about 26% of the population still lives in absolute poverty (which is also higher than the national average of 24%). Given the region is vast with diverse landscape and climate conditions, access to quality public services, development support, and investment remains a challenge. [7: Source of data and year to be inserted] 

The war in Northern Ethiopia, compounded by impacts of Covid-19, and more recently inflation, which reached more than 30%, means that regular development plans were delayed or suspended. In addition to the direct damage on infrastructure, and slow-down of economic activities, the Regional Government was forced to divert its regular budget and other resources towards the war and reallocation of investment spending to recurrent spending, hence development interventions including education and health service provision were significantly compromised. Whatever development gains the region has been enjoying have now been eroded particularly in the war affected parts. The Northern Ethiopia war along with climate change and coupled with ongoing inter-communal conflicts such as between Qimant and Amhara in Central Gondar Zone as well as other inter-communal conflicts in the areas bordering Benishangul-Gummuz and Western Oromia regions will seriously undermine the prospects for achieving the SDGs. Further, the extent of sexual and-gender-based violence is very high in war affected areas of the region leaving thousands of women and girls without proper support and thus enduring trauma. This requires the support of Development Partners such as UNDP, so that the region is capacitated to become resilient, and to plan, implement, monitor and lead development efforts in the region, and address the particular needs of women and girls thereby narrowing-down the gap that may be surfacing among the various regions of the country. 
Somali region 
Somali region is one of the least developed regions in Ethiopia. Average economic growth of the region for the years 2016-2020 was 4.9% which is below the average national growth rate of the same years. Despite significant poverty reduction efforts made over the past few decades, about 22.4% of the population still lives in absolute poverty. Given the vast landscape and challenging climate conditions, access to quality public services, development support, and investment remains generally low.  
Somali region is characterized by low production and productivity with huge deficit in production as compared to the consumption requirement. According to the regional BoF, about 22.4% of the population in the region is below the poverty line while about 25.5% of the population is below the food poverty line. The annual real GDP per capita was 201.4 USD in 2019/2020. The domestic revenue in the region is low (only 3% of the estimated regional GDP) making the region highly dependent on budget subsidy from the federal government. The same source indicates that the regional revenue contributes only about 20% of the region’s total budget while the Federal government subsidizes 80% the region’s budget.[footnoteRef:8]  [8:  Somali Region Bureau of Finance, March 2022 citing HICES, 2016 GC] 

Frequent drought affected the lives and livelihoods of pastoral and agropastoral communities in the region. Due to the recent drought for instance, the region has experienced one of the highest unemployment rates and low productivity in the agriculture/pastoralism sector. The drought also affected businesses particularly micro, small and medium enterprises leading to loss of businesses and livelihoods. Job creation (linking labour and skills) is a major problem where educated and graduated youth do not find jobs easily. In addition, the Somali region faces challenges that hinder service delivery by the regional and woreda institutions including lack of comprehensive regional policies and strategies on various areas such as local economic development, peacebuilding and lack of policy and strategic framework that guide and mobilize youth and women’s engagement; limited capacity of regional professionals to plan, coordinate, and monitor resource; and presence of internal and border conflicts.
The Somali Regional Government is engaged in rapid and comprehensive development activities to transform the region to sustainable and reliable growth and prosperity. Recently, with the new administration in place, the region has been enjoying remarkable economic growth, sustained peace and good governance which is key for achieving of the much-needed development gains at all levels. However, the region has serious implementation capacity gaps as evidenced by poor planning, implementation and coordination as well as low level of women’s participation and community engagement in development activities. Gender equality and women’s empowerment issues are poorly planned and mainstreamed in development actions in the region though provided considerable attention recently. The regional Bureau of Women, Children and Social Affairs (BoWCSA) is mandated to spearhead the mainstreaming of gender issues in regional plans in collaboration of gender directorates of line regional bureaus. BoWCSA is also recently mandated to ensure accountability of regional bureaus to mainstream gender equality and women empowerment issues in planning and implementation of development actions. However, BoWSA has capacity limitations to do both strengthening the capacity of regional sector bureaus on gender equality issues as well as ensuring accountability of the regional bureaus to mainstream gender. This has a serious impact on sustainability of development interventions planned and implemented in the region. 
Somali Region clearly reveals a persistent challenge to address the recurrence of crises by addressing their underlying and structural causes. Responses have been limited across multiple dimensions: relevance, scope, scale, risk-sensitivity, sustainability, adaptability and time horizon, among other things. The problems of poverty and vulnerability in Somali Region can be addressed successfully without adopting a wholistic and integrated approach.  Such an approach will have to consider a wide range of issues that are usually fragmented across multiple ‘sectors’, institutions, programmes, projects and activities.  It is also crucial in addressing systemic and structural issues while at the same time enhancing access to opportunities ensuring no one is left behind and that citizen participation and engagement in the overall socio - economic transformational processes.
Oromia region 
Oromia is better off by some socio-economic indicators compared to other regional states in Ethiopia. Average economic growth of the region for the years 2017-2021 was 8.3. Despite significant poverty reduction efforts made over the past few decades, about 23.9% of the population still lives in absolute poverty. Given the vast landscape, diversified climatic conditions and resource limitations, access to quality public services, development support, and investment remains generally low.  Unemployment rate especially in urban/semi-urban areas is quite high. The domestic revenue in the region is relatively higher compared to some other regional states but still low. The regional revenue contributes about 40.92 % of the region’s total budget while the Federal government subsidizes 59.08 % the region’s budget. 
Based on national direction, the regional government is dedicated to work on job creation and unemployment reduction. With this regard availing production and shopping centres, allocating loanable fund; and provision of trainings in entrepreneurship development, business development and vocational training provisions are the major ones.
The Oromia region is also confronted with the challenges of ensuring law and order, and sustaining durable peace/social cohesion, which are all key prerequisites for steady development. Currently 8 out of 21 Zones and 85 Woredas are affected by violent conflicts, leaving some 591,590 people internally displaced. Without rule of law and efficient justice system in place, ensuring citizen’s well-being and attracting tourism and investment is challenging. The region has also seen some of the worst violent conflicts over the past three years or so, and the trend appears to be expanding to several pocket areas with spill-over effects on the other regions bordering Oromia. Conflicts can seriously undermine social cohesion, derail development results, and could undermine longer-term stability of the region and beyond if are not dealt with appropriately and timely. 
Gender equality and women’s empowerment are among the key issues to need concerted effort. Poorly planned and mainstreamed in development actions in the region though provided considerable attention recently. The recently reformed Regional Bureau of Women and Children Affairs (BoWCA) is mandated to spearhead the mainstreaming of gender issues in regional plans in collaboration with gender directorates of line regional bureaus. However, capacities in BoWCA and other sector bureaus remain generally limited to make gender equality and women’s empowerment a reality by strengthening reporting and accountability mechanisms across all sectors.  This has a serious impact on sustainability of development interventions planned and implemented in the region, undermining also the “leaving no one behind”. 
Oromia Region, like many other regions of Ethiopia reveals a persistent challenge to deal with the recurrence of human and natural hazards by addressing their underlying and structural causes. Efforts have been ongoing but overall responses have been limited across multiple dimensions: relevance, scope, scale, risk-sensitivity, sustainability, adaptability, and time horizon, among other things.  Success in this regard requires, among other things, adopting a wholistic and integrated approach.  Such an approach will have to consider a wide range of issues that are usually fragmented across multiple ‘sectors’, institutions, programmes, projects, and activities.  It is also crucial in addressing systemic and structural issues while at the same time enhancing access to opportunities ensuring no one is left behind and that citizen participation and engagement in the overall socio – economic and governance transformational processes.
III. Strategy 

The Federal Government and the Regional State are confronted with the daunting task of reinstating essential public services in the war affected areas and save livelihood through rehabilitation and restoration of economic and social infrastructure and services. This will also entail high fiscal costs at a time of resource scarcity and dependence of the regional government on the federal government’s transfers. The extent to which the governments manage to tackle these challenges relatively quickly will have paramount importance in improving conditions of the lives of people directly affected by the multiple crises, in a way that fosters conditions for a return to stability and development over time.  If the rehabilitation and reconstruction efforts are delayed and hampered by resource limitations or continued insecurity, preventing millions of people from benefitting socio-economic programmes and services, then this will likely seriously impede the process of recovery, ultimately stability in the region and the country more broadly.  

UNDP signed a Letter of Intent (LoI) with the Regional Governments and the Ministry of Finance, which outlines key areas of partnership in supporting sustainable development of the region. The overarching goal of the cooperation is to enhance institutional capacity of the region to plan, implement and achieve development results and be able to respond to the current crises and accelerate development and governance reform processes. Based on the LOI and through initial consultations with the Regional President Offices and the Regional Bureaus of Finance, project document is developed mainly focusing on: 
· Strengthening regional governance capacity to promote justice, rule of law, gender equality and human rights as well as to design, monitor and implement regional development plans.  
· Enhancing capacity of regions to plan, implement and monitor gender-responsive Rehabilitation, Restoration and Recovery (RRR) actions.
· Restoring livelihood of people impacted by drought and conflicts (particularly women and youth IDPs) through the provision of economic recovery support.  
· Strengthening the capacity of regional bureaus to mainstream gender in the design and implementation of regional development plans. 
· Enhancing capacity of regional sector bureaus to design and implement gender responsive regional DRM plans.

The core concept driving this initiative is to promote the Humanitarian-Development-Peace (HDP) nexus which recognizes that coordinated, complementary, coherent and gender-responsive approaches between humanitarian development and peace actors are essential in addressing multi-dimensional and multi-risk challenges. Meeting immediate needs at the same time as ensuring investment in recovery has a better chance of reducing the impact of cyclical or recurrent shocks and stresses as experienced in the regions. This is also consistent with the other global commitments the Agenda for Humanity arising out of the World Humanitarian Summit (WHS, 2016), the Sustainable Development Goals (SDGs) and other similar frameworks. From UNDP’s perspective, addressing the HDP nexus is a key part of the UNSDCF for Ethiopia (2020-25) and a key commitment under the CPD in which UNDP commits to respond effectively to conflict and sustain peace, addressing the humanitarian-development-peace nexus.  

3.1 Programmatic Focus and Target Areas
The programme involves providing rehabilitation and reconstruction of conflict affected areas, strengthening regional capacities to plan and implement regional development plans, supporting drought affected communities, and development of DRM plans. 

In Amhara region, the initiative will focus on: ensuring continuity of critical government functions; strengthening capacity of the regional government to plan, implement and monitor rehabilitation, restoration, and recovery initiatives; enabling restart of economic activities particularly for women owned SMEs; and supporting mental health and psychosocial support for women and girls survivors of SGBV. The core focus will be on restoring state capacity and ability to deliver services. Particular attention will be given to most vulnerable women, whose income and assets have been depleted due to the ongoing conflict as well as those who have been the victims of GBV, their households (especially children) and youth (notably, young women and men who are currently without work or any income). The initiative will only support specific target areas/zones in the war affected Eastern Amhara Region. Accordingly, priority will be given to Wag-Hemera and North Wollo Zones (comprising of areas such as Lalibella, Gashena and Woldia), as well as parts of South Wollo Zone (including Dessie and Kombolcha). Each Woreda and the public institutions/sector offices in these areas need to get in-kind support such as computers and other IT equipment. The affected Woredas in the three Zones will also receive at least one vehicle (based on the priorities and parameters established by the Regional Government). The project is also expected to support establishment/strengthening of the Regional Recovery, Rehabilitation and Reconstruction Coordination Office, as well as enhance the capacity of the regional government (particularly the Regional Planning and Development Bureau).Activities funded under this Initiative will be carefully vetted to adhere to certain principles including: “do no harm”; uphold impartiality/neutrality; always maintain humility and respect to human rights and gender equality; and inclusivity and participation of affected groups particularly women and IPDs.

Given the current challenges facing women in the war affected areas of Amhara region, the project targets to provide psychosocial support to SGBV survivors in North Wollo (Kobo/Woldia area), South Wollo (Dessie) and North Shewa (Debre Birhan/Shewa Robit) through establishment of safe houses. Through the safe house service survivors will be psychologically and physically rehabilitated from the consequences of violence and become economically independent and successfully reintegrated into the society. UNDP will partner with Association for Women’s Sanctuary and Development (AWSAD) to establish safe houses to establish and run the safe houses. AWSAD is a national CSO working to advance women’s social and economic development and provide support for women and girls who faced gender-based violence.
In Somali region, the Initiative is anchored on a select programmatic interventions identified jointly between UNDP and the Sector Bureaus of Somali. These areas include enhancing the governance capacity; improving public service delivery; strengthening public financial management and revenue generation capacity; promoting the livelihood of people affected by drought including IDPs; enhancing the capacity of regional bureaus on gender mainstreaming and accountability; strengthening capacities around climate change mitigation and adaptation and resilience building; and support regional institutions to formulate a Multi-Year Resilience Building Strategy. 

The governance component of the initiative focuses on building the capacity of regional and zonal institutions around formulation of strategies, systems, standards, and mechanisms to deal with critical issues affecting the region. For this to happen the project will support provision of specialised trainings on various topics such as accountable and responsive public service delivery, planning for results including Results-Based Management (RBM), investment appraisal, strategic plan formulation, gender equality, etc. In addition, support will be provided to strengthen responsiveness and accountability of the public service delivery as well as promoting community engagement in local planning and budgeting processes including transparent budget allocation, utilization and reporting. The Bureau of Planning and Economic Development (PoPEC) will be strengthened through providing training program on Strategic planning, public investment appraisal, M&E and report writing skills for the staff of the bureau. Further to this, strengthening access to justice, and gender equality & human rights protection including improved public access and efficiency of the justice and rule of law institutions will be prioritized. This objective will be achieved through provision of tailored training on wide range of laws, enhanced availability and access to Federal and Regional laws and legislations translated into Somali language and strengthening case management system and ICT usage in the administration of justice. The project will support actions to promote peace and security including provision of specialised training on conflict prevention and management, conflict sensitive planning, community peace dialogue, engaging traditional dispute resolution structures as well as youths and women.  The project will also strengthen the capacity of the Regional Bureau of Finance focusing on enhancing public financial management and revenue generation capability of the region. 

The initiative will further support the capacity of regional Bureau of Women and Social Affairs to address the special needs of women in the region in general and to effectively enforce gender mainstreaming across sector bureaus. As part of this initiative, the project will strengthen the capacity of regional bureaus on gender mainstreaming and accountability in collaboration with regional BoWCSA and gender directorates in line regional bureaus. This will be achieved through training of women affairs officials, gender directors and planning experts of regional sector bureaus on gender mainstreaming, gender audit and gender budgeting. A particular attention will be given to enhancing the capacity of BoWCSA to implement the gender accountability tools recently adopted by the Ministry of Women and Social Affairs.  

The livelihood promotion component focusing on the provision of economic support mainly to MSMEs and IDPs, will be undertaken with a special focus on women affected by the ongoing drought. Support packages will include provision of soft loans, cash transfer, in kind transfer (such as livestock) and social service linkages. Building the capacity of regional Bureau of Labour and Skills will be emphasised to enhance skills development, employment generation and facilitate match making in the labour market. In general, the main interventions of the livelihood promotion component of the project include assessment of the impact of the drought on livelihoods and businesses including MSMEs; provision of training to youth and women (life skills, entrepreneurship etc.) in collaboration with select TVETs and universities; provision of financial and non-financial support (BDS) to targeted MSMEs (with focus on women and youth) including provision of working materials, working space, and market linkages for businesses who have lost them). 

The project will also seek to strengthen the capacity of the regional bureaus on environment protection and resilience building. Specific support will be provided in conducting the assessment of the current capacity gaps of the five directorates namely Environmental Protection, Forest, Climate Change, Biodiversity and Planning directorates. Based on the assessment, capacity strengthening support will be provided to the Regional Bureau of Environmental Protection and Rural Land Administration. The project will support training for the directors, unit heads, senior experts and CRGE sector staff on coordination, mainstreaming CRGE and sustainability of programmes and projects achievements. Further to this, support will be provided to enhance the capacity of the regional bureau and CRGE sector offices to digitalize and improve data management system including data recovery to the cloud storage system. All this to strengthen the Region’s capacity in advancing the objectives of the Prime Minister’s Green Legacy Initiative. 

The support will support formulation of a multi-year resilience strategy (MYRS) with the intent of addressing the challenge of resilience as a ‘systems’ rather than sectoral issue. A possible approach to implementing the MYRP is suggested below, drawing from experience elsewhere in the world[footnoteRef:9]: [9:  Resilience Strategy Framework and Theory of Change for NARRI Consortium, 2015-20, Bangladesh, February 2016.] 
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The vision of the MYRS will be to see a resilient Region, able to manage risks and opportunities successfully, to protect and expand human development for all of its people, leaving no one behind.

For Oromia region, the Initiative is anchored on a select programmatic interventions that have been jointly identified between UNDP and the Sector Bureaus of Oromia region. These areas include enhancing the governance capacity through improving public service delivery; strengthening economic empowerment of women, enhancing the capacity of regional women’s machineries, enhancing the capacity of regional bureaus on gender mainstreaming and ensuring accountability, addressing GBV, enhancing access to justice through legal aid and use of customary courts, strengthening transparency and accountability in public institutions, enhancing  skills in the investigations and prosecution of contemporary crimes including economic crimes, promoting the livelihood of people (particularly women) affected by drought/conflicts including IDPs through durable solutions; strengthening disaster risk management capability through early warning system and preparedness and material support for the zones and woredas.  The governance component of the initiative focuses on building the capacity of regional and zonal institutions around formulation of strategies, systems, standards, and mechanisms to deal with critical issues affecting the region. For this to happen the project will support provision of specialised trainings on various topics such as planning, RBM, investment appraisal, strategic plan formulation, development program/project design and performance reviews etc. In addition, support will be provided to strengthen responsiveness and accountability of the public service delivery as well as promoting community engagement in local planning and budgeting processes including transparent budget allocation, utilization and reporting. The Bureau of Plan and Economic Development (PoPEC) will also be strengthened through providing training program on strategic planning, public investment appraisal, etc. Further support to the justice bureau and the judiciary will focus on strengthening rule of law/access to justice and human rights protection including improved public access and efficiency of the justice and rule of law institutions.  This objective will be achieved through provision of tailored training on wide range of training programmes as well as systems development, strengthening case management system and ICT usage in the access and administration of justice, thus enhancing justice and rule of law overall. 

[bookmark: _Hlk103330235]The project will support actions to promote peace and social cohesion including provision of specialised training on conflict prevention and management, conflict sensitivity planning, community peace dialogue, strengthening early warning and response mechanisms, engaging traditional dispute resolution structures as well as youths and women. The project will also strengthen the capacity of the Regional Bureau of Finance focusing on programme monitoring and reviews and enhancing the revenue generation capability of the region. The initiative will further support the capacity of regional Bureau of Women and Social Affairs to address the special needs of women in the region especially those related to GBV, psychosocial support and women empowerment and to effectively influence accountability and gender mainstreaming. This will be achieved through provision of additional capacities and skills by training women affairs officials and planning experts of regional sector bureaus on gender mainstreaming, gender audit and gender budgeting. A particular attention will be given on enhancing the capacity of BoWCA to implement the gender accountability tools recently adopted by the Ministry of Women and Children Affairs. Capacity building support will also be provided for woreda level women affairs experts on psychosocial support provision for SGBV survivors. Further, support will be provided to strengthen the Women Development Groups (WDG) for enhanced participation of women in development activities. The WDG is the newly established women’s structure throughout the region to address women’s socioeconomic and political needs. Strengthening platforms such as WDG will empower women and will enable them proactively to engage in different developmental activities. 

The livelihood promotion component focusing on the provision of economic support to MSMEs and IDPs, will be undertaken with a special focus on women and other vulnerable groups affected by the drought and conflicts. Support packages will include provision of soft loans, cash transfers, in kind transfer (such working materials and inputs.) and social service/market linkages. Building the capacity of regional job creation and vocation bureau will be emphasised to enhance skills development, employment generation and facilitate matchmaking in the labour market. Further, interventions of the livelihood promotion component of the project include assessment of the impact of the drought/conflicts on livelihoods and businesses including MSMEs; provision of training to youth and women (life skills, entrepreneurship, etc.) in collaboration with Ethiopian Entrepreneurship development institute (EDI); provision of non-financial support (BDS) to targeted MSMEs (with focus on women and youth) including provision of working materials for businesses who have lost them). 

The initiative will support strengthening disaster risk management capability for the region with the intent of addressing the challenges of disaster risk management holistically rather than sectoral issue. Activities funded under this initiative will be carefully vetted to adhere to certain principles including: “do no harm”; uphold impartiality/neutrality; always maintain humility and respect to human rights; and inclusivity and participation of affected groups.

IV. Results and Partnerships

4.1 Project Goal and Expected Results:
The overarching goal of the framework is to enhance collaboration and partnership with Regional Governments to contribute to the structural changes required to ensure that social services, livelihoods, jobs, and the rule of law & democratic governance practices are sustained in a more accountable, inclusive and gender-responsive way without leaving anyone behind. 

Expected Outputs and Indicative Activities:

Output 1.1: Capacity of the Region to plan, implement and monitor gender-responsive Rehabilitation, Restoration and Recovery (RRR) efforts is enhanced 

Indicative Activity 1.1.1: Establish the Regional Recovery, Rehabilitation and Reconstruction Coordination Office with the required office facilities 

Indicative Activity 1.1.2: Provide technical and advisory support to the Coordination Office including recruitment of a critical mass of experts in various fields

Indicative Activity 1.1.3: Assist in the formulation of a Region-wide Strategic Roadmap for recovery, rehabilitation and reconstruction. This is in alignment with the national level CIARP led by the World Bank and in support of UN agencies. 

Output 1.2: Restoration of local government offices and restart of key government functions ensured, including justice and rule of law, peace and security/policing

Indicative Activity 1.2.1: Support restoration of office facilities at Zonal and Woreda levels with essential office facilities such as laptop/desktop computers, printers, photocopy machines, scanners, etc. targeting the most affected Zones/Woredas and sector offices
Indicative Activity 1.2.2: Address major mobility challenges of select government offices at Zonal and Woreda levels through the provision of vehicles, targeting those that were severely affected
Indicative Activity 1.2.3: Provide capacity strengthening training for various institutions at Zonal and Woreda levels on a broad range of issues including service delivery improvement, access to justice and rule of law, peace and security, community policing, promotion/protection of human rights, particularly women and children rights

Indicative Activity 1.2.4: Provide training for high-Level Government and CSO representatives so that they are capacitated to facilitate community-driven recovery plans through participatory mapping and planning

Indicative activity 1.2.5: Enable data recovery, digitalization and establishment of more resilient data management system in key regional bureaus/sectors including supreme court, police, labour and skill and municipalities 

Output 1.3: Social cohesion and community peace dialogue initiatives strengthened

Indicative Activity 1.3.1: Provide training to Zonal and Woreda officials, community representatives and women groups on conflict-sensitive planning, ‘do no harm’ principles and conflict resolution

Indicative Activity 1.3.2: Strengthen grassroots mechanisms to detect, mediate and resolve local level conflicts

Indicative Activity 1.3.3: Organize community dialogue and reconciliation forums to resolve inter communal conflicts

Output 1.4: Mental health, psychosocial as well as trauma healing support provided for civil servants, women survivors of SGBV and communities affected by the war 

Indicative Activity 1.4.1: Provide community-based socio-therapy and trauma-healing Training of Trainers programme
Indicative Activity 1.4.2: Organize community-based trauma healing and psycho-social therapy groups training programmes using community and faith-based structures

Indicative Activity 1.4.3: Develop and roll out a radio soap opera for MHPSS services and trauma healing support to women and the population through community radio stations 

Indicative Activity 1.4.4: Conduct assessments on alternative durable solutions/strategies for Internally Displaced Peoples (IDPs) in collaboration with relevant regional partners

Indicative activity 1.4.5: Strengthen the operational capability of one stop centres and safe houses at Zonal level to enhance their capacity of serving women SGBV survivors 

Output 1.5: Economic recovery, restart of business/economic activities and return of investment enabled
Indicative Activity 1.5.1: Conduct/refine assessment of the impact of the conflict on MSMEs and identify major gaps and areas for recovery
Indicative Activity 1.5.2: Identify most impacted MSMEs (mostly women owned) to be supported through grant mechanism and other support packages

Indicative Activity 1.5.3: Conduct labour and commodity/service market survey to identify damaged businesses to commence operations
Indicative Activity 1.5.4: Organize stakeholders’ workshop to identify financial package and its operational framework (youth association, credit and saving associations, BoLT, TVET, etc.)
Indicative Activity 1.5.5: Provide entrepreneurship training to MSME operators and private business owners

Indicative Activity 1.5.6: Establish grant funding mechanisms/facilities targeting formal and informal sector MSMEs, with emphasis on women and youth owned micro and small enterprises

Output 2.1: Enhanced regional governance capacity to promote justice, rule of law, peace and human rights as well as to design, monitor and implement regional development plans.  
Indicative Activity 2.1.1: Conduct training for the directors, Case coordinators and senior experts on strategic` Plan, M&E, public investment appraisal, and report writing for Bureau of planning and Economic development
Indicative Activity 2.1.2: Enhance the capacity of Somali region on strategic planning and M&E; research coordination, and management Public Finance Management (PFM) and revenue generation capacities through deploying four technical advisors  
Indicative Activity 2.1.3: Strengthen access to justice, rule of law and human rights through training, improving access to laws and strengthening case management system.
Indicative Activity 2.1.4: Provide training on conflict prevention and management, and conflict sensitive planning.  
Indicative Activity 2.1.5: Training for community policing on national police doctrine, police standards, as well has on human rights standards

Indicative Activity 2.1.6: Conduct gender-responsive conflict mapping and analysis in hotspot areas of the region, leading to formulation of a Peacebuilding Strategy/Programme at regional level 

Indicative Activity 2.1.7: Provide training to Regional, Zonal and Woreda officials and community representatives on conflict management, conflict-sensitive planning, ‘do no harm’ principles and conflict resolution; conflict early warning and response, Women’s rights and role in conflict prevention, management, peace dialogue, and TOT on PVE 

Indicative Activity 2.1.8: Organize Regular Regional Peace Forums
Indicative Activity 2.1.9: Capacity Building for Somali regional council members 

Output 2.2: Strengthening the capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans

Indicative Activity 2.2.1: Provide training for women affairs officials, gender directors and planning experts of regional sector bureaus on gender mainstreaming, gender audit and gender budgeting. 

Indicative Activity 2.2.2: Training regional women affairs officials, gender directors and planning experts of sector bureaus on the new gender accountability tools recently adopted by the Ministry of Women and Social Affairs.  

Indicative Activity 2.2.3: Organise joint gender peer review forums among regional BoWCSA officials, gender directors and planning experts of sector bureaus with the purpose of monitoring application of the gender accountability tools.   

Output 2.3: The livelihood of people impacted by drought (particularly women and youth IDPs) improved through the provision of economic recovery support 

Indicative Activity 2.3.1: Conduct assessment on the impact of the drought on livelihoods and businesses including MSMEs
Indicative Activity 2.3.2: Provision of financial and non-financial support (BDS, materials support for those who have lost their working materials (women and IDPs), and training on life skills, entrepreneurship etc) to targeted MSMEs (with focus on women and youth) in collaboration TVETs and universities
Indicative Activity 2.3.3: Provide livelihood recovery support to drought affected people (support return of IDPs) focusing on elders, people with disabilities
Indicative Activity 2.3.4: strengthen the capacity of one stop centres to accelerate service provision for women and support for micro and small business to recover and revive
Indicative Activity 2.3.5: Employment facilitation centre (support school to work facility including provision of computers, workers digitally skilled and online versatile workers) 

Output 2.4: Enhanced capacity of the Environmental Protection and Land Administration Bureaus and key regional CRGE sector offices to digitalize and improve data management system including data recovery and transition to the cloud storage system.

Indicative Activity 2.4.1: Assess the current capacity gaps of the five directorates from Environment Protection Forest, Climate Change, Biodiversity and Planning.
Indicative Activity 2.4.2: Conduct training for directors, unit heads senior experts and CRGE sector staff on CRGE mainstreaming and programme/project sustainability.
Indicative Activity 2.4.3: Enhance the capacity of the regional bureau and CRGE sector offices to digitalize and improve data management system including data recovery to the cloud storage system.
Indicative Activity 2.4.4:  Improve the major IT challenges of the bureau and units through the procurement and supply of 20 computers and 10 printers.

Output 2.5: Gender-responsive Multiyear resilience strategy and Investment Plan developed for Somali Region

Indicative Activity 2.5.1: Hold a consultative meeting of the Joint Government-UN Technical Team for MYRP 
Indicative Activity 2.5.2: Conduct Rapid Resilience Needs and Capacity Assessment [Hazard mapping; Correlation analysis; Capacity profiling and 3Ws mapping]
Indicative Activity 2.5.3: Organize High Level Partnership workshop in Jigjiga to gain commitment on MYRP
Indicative Activity 2.5.4: Prepare evidence based MYRF 
Indicative Activity 2.5.5: Set up a Government-Partner Resilience Trust Fund and institutional framework for implementation
Indicative Activity 2.5.6: Official launch of the MYRP in Somali Region

Output 3.1: Regional governance capacity to promote justice, rule of law and human rights, peace and security, as well as to design and implement regional development plans enhanced
Indicative Activity 3.1.1:  rapid assessment to understand cross border community conflict dynamics among Oromia and selected neighbouring regional states 

Indicative Activity 3.1.2: conduct intra- and inter-community dialogues to strengthen social cohesion among communities within Oromia and with neighbouring regions 

Indicative Activity 3.1.3: conduct assessment on the implementation of the sentencing guidelines  

Indicative Activity 3.1.4: preparation and operationalization of gender policy for gender mainstreaming in the judiciary  

Indicative Activity 3.1.5: training of Prosecutors in investigation and prosecution of economic crimes including corruption 

Indicative Activity 3.1.6: capacity building for the police on community policing, national police doctrine, standards, as well as on human rights standards 

Indicative Activity 3.1.7: training on women’s rights and their role in conflict prevention, management, and peacebuilding

Indicative Activity 3.1.8: provide training on Do No Harm principles and conflict-sensitive development planning for staff of development sectors (Health, Education Agriculture…)  

Indicative Activity 3.1.9: capacity building on the use of Oromia customary laws and courts. 

Indicative Activity 3.1.10: enhancing legal aid through drafting regional legal aid service manual 

Indicative Activity 3.1.11: roll out training to the community and link with a radio soap opera (using local/community radio) for MHPSS services and trauma healing support to the population

Output 3.2: Capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans strengthened

Indicative Activity 3.2.1: support the capacity of regional Bureau of Women and Children Affairs to provide psychosocial support for GBV survivors  

Indicative Activity 3.2.2: Strengthen the Women Development Group (WDG) for enhanced participation of women in development activities 

Indicative Activity 3.2.3: provide training to regional women affairs officials, gender directors and planning experts of sector bureaus on gender mainstreaming, gender audit, gender budgeting and the new gender accountability tools recently adopted by the Ministry of Women and Children Affairs  

Indicative Activity 3.2.4: Organise joint gender peer review forums among regional BoWSA officials, gender directors and planning experts of sector bureaus with the purpose of monitoring application of the gender accountability tools   

Output 3.3: The livelihood of people impacted by drought and conflicts (particularly women, youth and IDPs) improved through the provision of public services and economic recovery support 

Indicative Activity 3.3.1: conduct assessment on the impact of the drought and conflicts on livelihoods and businesses including MSMEs
Indicative Activity 3.3.2: provision of financial and non-financial support (BDS, materials support for those who have lost their working materials, and training on life skills, entrepreneurship etc) to targeted MSMEs (with focus on women and youth) in collaboration TVETs and universities
Indicative Activity 3.3.3: Organization of youth and women vulnerable groups (including IDPs) affected by drought and conflict and provide livelihood recovery support 
Indicative Activity 3.3.4: strengthen region’s ability to undertake assessment and strategic planning and evaluation through enhanced data collection and analysis skills, to support recovery of businesses. 
Indicative Activity 3.3.5: Employment facilitation centre (support school to work facility including provision of computers, workers digitally skilled and online versatile workers) as part of rehabilitation and recovery plan of businesses 

Output 3.4: Enhance capacity of zonal and woreda level government offices on DRM

Indicative Activity 3.4.1: Provide training on community disaster risk management to 40 officials enrolled from 8 zones 
Indicative Activity 3.4.2: Strengthen early warning system and preparedness at regional and local levels 
Indicative Activity 3.4.3: Support procurement of office materials (20 electronic equipment support will be needed to enhance EW and DRR activities) for zones and woredas 
4.2 Partnership and Implementation Arrangements 
The project will mainly support regional bureaus.  Activities funded under this initiative will be carefully vetted to adhere to certain principles including: “do no harm”; uphold impartiality/neutrality; always maintain humility and respect to human rights; and inclusivity and participation of affected groups.

The Initiative will be implemented through National Implementation Modality (NIM). The Regional Finance Bureaus will take the responsibility of overall coordination of the initiative at regional level. UNDP will therefore channel resources to the Regional Bureau of Finance who will then disburse the resources to regional implementing partners/sector bureaus.  A HACT assessment of Sector Bureaus/Implementing Partners (IPs) will be conducted for those bureaus that do not have active/valid assessments. 

A Joint Steering Committee (JSC) comprised of the key Implementing Partners and UNDP will be established with the responsibility to provide strategic guidance, approval of work plans and budget. The Regional Bureau of Finance may also set up a dedicated technical team composed of sectoral bureaus as the need arises. The BoF will ensure that Implementing Partners/sector bureaus will submit periodic progress reports, which will be compiled by the Regional Bureau of Finance and shared to UNDP, which in turn will review to ensure quality and do the transfer of funds upon satisfactory implementation and reporting on the previous funding. 

The Responsible Party – the Bureau of Finance shall assign a Focal Person responsible for the overall coordination and implementation of the Initiative. UNDP may also deploy a Project Coordinators who will be housed in the Regional BoF to coordinate the implementation, monitoring and reporting of the initiative. Programme Units in UNDP Country Office will provide technical back-stopping and quality assurance support. The BoF Focal Person and UNDP Project Coordinator will also work closely with UNDP’s Partnerships Development and Results Management Hub (PDRMH), Programme and Operations Teams and counterparts from Sector Bureaus and federal ministries, as well as UN agencies and other partners. Overall coordination and quality assurance responsibilities will rest with the BoF, and UNDP and to that effect, it will undertake regular spot checks.

Zonal administrations and Woredas to be identified as target areas will collaborate for the direct implementation of the project as tasked by their respective bureaus. For certain thematic and technical issues, the bureaus may need to directly engage with partners such as Wollo/Woldiya Universities on the provision of specific interventions like psychosocial support, assessment studies, etc. AWSAD, and NGOs operating in the region, may also be enlisted to set up safe houses for survivors of SGBV, and some hospitals many also need to be involved to establish and run one stop centres for survivors of SGBV. 

Formal Quarterly Progress and Financial Reports, as well as final narrative report at the end of project cycle will be prepared in line with the results framework. Final financial report will also be submitted along with the narrative report. Sector Bureaus proposed as implementing partners may include Regional Civil Service Commission, Bureau of Planning and Development, Bureau of Peace and Security, Bureau of Justice/Judiciary, Bureau of Labour and Skills, Bureau of Environmental Protection and Bureau Women/Children, and Social Affairs. Counterpart sector ministries and institutions at federal level will play a supportive role in the effective implementation of the Initiative. 

V. Project Management
5.1 Cost Efficiency and Effectiveness 
Cost efficiency will be achieved through (I) applying value for money principle in open and competitive procurement processes; and (II) combining, where possible, financial resources with other on-going interventions in target localities. Selection of service providers will be based on open and transparent procurement/recruitment processes, guided by the need to ensure cost-effectiveness, value for money and economies of scale, as well as highest quality of expertise, services and products delivered. UNDP will oversee procuring, contracting, managing and quality assuring the delivery of services, works and products, in line with institutional rules and principles. Establish and maintain strong vertical linkages with entity institutions, which will ensure the topping up of available project resources, promote harmonization of individual interventions with sectoral policies. 
UNDP will also establish and strengthen coordination among key stakeholders and partners that implement projects in the same sectors and geographical area to avoid overlapping and create synergies to improve efficiency and to reach economy of scale. The project aspires to ensure provision of urgent early recovery support as well as preparing the transition to longer-term and better value-for-money development assistance to reduce vulnerabilities. It will engage with humanitarian partners from the onset to ensure emergency support contributes to long-term sustainable solutions. UNDP proposes providing recovery assistance in a way that builds local capacity to coordinate and respond, that strengthens resilience, and supports recovery, pushing the Government to lead a well-coordinated and well-resourced response and recovery in the project areas enabling a shift to addressing long-term development needs. 
4.2. Project Management 
UNDP will use the already available dedicated project team for oversight and quality assurance to ensure timely delivery of results in accordance with the existing project document. Additional staff will be recruited to cover wide area of intervention. The project team will adhere to the monitoring and reporting requirements as per the agreement with donors to ensure full transparency and compliance with fiduciary responsibilities. The UNDP Country Office will provide oversight and quality assurance and ensure institutional level coordination with funding agencies, UN agencies and key government ministries such as Ministry of Agriculture and Health. The UNDP Country Office will also provide operational support services in relation to the Project that includes finance, procurement (contracting), administration, human resources, ICT and security risk management. UNDP Headquarters will provide corporate oversight and management support including finance, human resources, audit and investigations. Project implementation will also follow an inclusive and consultative process with key development partners through existing coordination platforms and new coordination mechanisms as necessary. This will help ensure close strategic harmonization and operational coordination across the interrelated interventions under various development partner programs under way or in the planning stages to contribute toward the broader resilience-based development solutions.
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6 Results Framework 
	EXPECTED OUTPUTS
	OUTPUT INDICATORS[footnoteRef:10] [10: 1= Low 2= Medium 3= High
It is recommended that projects use output indicators from the Strategic Plan IRRF (as relevant), in addition to project-specific results indicators. Indicators should be disaggregated by sex where relevant.] 

	BASELINE
	Target[footnoteRef:11] [11:  Annual targets will be defined in project annual work plans ] 

	DATA COLLECTION METHODS & RISKS

	
	
	
	2022
	2023
	2024
	2025
	

	
	Intended Outcomes as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework:
1) By 2025, all people in Ethiopia live in a cohesive, just, inclusive, and democratic society.
2) By 2025, all people in Ethiopia benefit from an inclusive, resilient, and sustainable economy.
3) By 2025, all people in Ethiopia live in a society resilient to environmental risks and adapted to climate change.

	
	Outcome indicators as stated in the Country Programme [or Global/Regional] Results and Resources Framework, including baseline and targets:
1) Conflict related deaths disaggregated by sex Baseline TBD, Target TBD
2) Unemployment rate, by sex26 (Goal 8.5.2) Baseline (2018): 19.1% (urban), 27% (Female), Target: 10% (Urban) 10% (Female)
3) Number of sectors that have communicated the establishment or operationalization of an integrated policy/strategy/plan which increases their ability to adapt and mitigate to adverse impacts of climate change, and foster carbon neutral, climate resilient and becoming middle income country by 2025. (SP 2.7) Baseline (2019):12 Target: 20

	
	Applicable Output(s) from the UNDP Strategic Plan:
2.2 Civic space and access to justice expanded, racism and discrimination addressed, and rule of law, human rights and equity strengthened
2.3 Responsive governance systems and local governance strengthened for socio economic opportunity, inclusive basic service delivery, community security, and peacebuilding
3.2 Capacities for conflict prevention and peacebuilding strengthened at regional, national, and sub-national levels and across borders
1.3 Access to basic services7 and financial and non-financial assets and services improved to support productive capacities for sustainable livelihoods and jobs to achieve prosperity

	
	Expected CPD Outputs:
1) Federal, Regional, and subregional capacities strengthened for reintegration, reconciliation, prevention, and peaceful management of conflicts.
2) Marginalized groups, particularly the poor, women, persons with disabilities and displaced are empowered to access entrepreneurship services and financial and non-financial assets and services to build productive capacities and benefit from sustainable livelihoods and jobs.	
3) Integrated and gender-responsive climate and disaster risk governance systems strengthened to reduce risks and vulnerabilities, improve early warning systems (EWS) and enable rapid recovery.

	
	Output 1.1: Capacity of the region to plan, implement and monitor gender-responsive Rehabilitation, Restoration and Recovery (RRR) efforts enhanced 

	Output 1.1 Capacity of the region to plan, implement and monitor Rehabilitation, Restoration and Recovery (RRR) efforts enhanced
	1.1.1. Extent to which regional institutions have improved capacities to plan implement and monitor (RRR)  
1= Low 2= Medium 3= High
1.1.2 A region-wide operational roadmap for RRR developed in alignment with National level CIARRP (Conflict Impact Assessment and Recovery and Reconstruction Plan)
	No clear operational roadmap on RRR
	1RRR strategic doc.
	-
	-
	-
	· Project progress reports 

	
	Output 1.2: Restoration of local government offices and restart of key government functions ensured, including justice and rule of law, peace and security/policing

	Output 1.2. Restoration of local government offices and restart of key government functions ensured, including justice and rule of law, peace and security/policing
	1.2.1. Extent of strengthened capacities of key government offices at zonal/local level 
1= Low 2= Medium 3= High
	Severe impairment of local government services
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	2
	3
	3
	· Project progress reports

	
	1.2.2.  Number of sub national government institution with restored functions  
	Operating government offices in 78 woredas/districts disrupted due to lack of office facilities
	50%of gov. offices in war affected areas
	-
	-
	-
	· Project progress reports

	
	1.2.3 Number of government offices who recovered data and stated the digitalization process
	None of the government offices at Woreda level have digital experience 
	5 sectors
	-
	-
	-
	· Project progress reports

	
	1.2.4 Number of government offices in war affected Woredas and Zones restarted operation through addressing their mobility as well as office facility problems 
	Most Woredas in war affected areas have lost their office facility and transportation means
	10 Woredas
	
	
	
	· Project progress reports

	
	Output 1.3: Social cohesion and community peace dialogue initiatives strengthened

	Output 1.3. Social cohesion and community peace dialogue initiatives strengthened
	1.3.1. Number of trainings facilitated/grass-roots community dialogue forums organized 
	Social cohesion and fabrics compromised as a result of the conflicts TBD
	
TBD
	
	
	



	· Project progress reports
· Training reports

	
	1.3.2 Number of dialogue and reconciliation forums conducted, and issues addressed
	
	30
	
	
	
	· 

	
	1.3.3. Extent to which Early warning structures established and/grass-roots dispute resolution mechanisms supported 
1= Low 2= Medium 3= High
	  1
	2
	
	
	
	· Project progress reports

	
	Output 1.4: Mental health, psychosocial as well as trauma healing support provided for civil servants, survivors of SGBV and communities affected by the war



GenderSub-output 1.3: Confidence building measures in targeted communities implimented (e.g. provision community-based socio-therapy groups, support to community organizations, re-habilitation of community centers, support to local cultural, sports, and music events focused on trauma healing and reconciliation).




	Output 1.4. Mental health, psychosocial as well as trauma healing support provided for civil servants, women survivors of SGBV and communities affected by the war
	1.4.1. Number of vulnerable women and girl survivors of sexual and gender-based violence who accessed psycho-social support, trauma healing and free legal aid services. 

	Little and weak support systems for SGBV
	TBD 
	
	
	
	· Project progress reports

	
	1.4.2. Number of trained people (men and women) including police, judges and prosecutors who can respond to SGBV cases in line with IHR standards and domestic law provisions
1.4.3 Number of safe houses and one-stop centres established for women survivors of SGBV 
	A significant number of reported cases of GBV (about 1500)
	TBD
4 Safe houses and 5 one stop centres 
	
	
	
	· Project progress reports
· Training reports


	
	Output 1.5: Restart of private sector/business/economic activity enabled mainly targeting women owned enterprises

	Output 1.5. Economic recovery, restart of business/economic activities and return of investment enabled
	1.5.1. Number of grant facilities established (disaggregated by sex)


	Limited grant mechanisms in place 
	TBD
	
	
	
	· Project progress reports

	
	1.5.2. Number of SMEs (targeting the most impacted women and young men) who received a package of support
1.5.3 Number of MSMEs (targeting the most impacted women and young men) trained on entrepreneurship
1.5.4 A high quality MSMEs assessment report produced on impact of war on MSMEs
	TBD after a quick mapping
TBD
Ad-hoc assessment 
	TBD

TBD
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	· Training reports

	
	Output 2.1: Regional governance capacity to promote justice, rule of law and human rights as well as to design, monitor and implement regional development plans enhanced.  


	Output 2.1: Regional governance capacity to promote justice, rule of law and human rights as well as to design, to cultivate the culture of peace and social cohesion, as well as to develop, implement and monitor regional development plans enhanced.  

	2.1.1 Extent of responsiveness of public service delivery. 
1= Low 2= Medium 3= High
	1
	5
	1
	2
	2
	· Annual assessment report

	
	2.1.2. Number of trainees with enhanced knowledge and skills on RBM, investment appraisal, and strategic plan formulation, on conflict prevention and management, and conflict sensitive planning (50% women)
	TBD
	TBD
	
	TBD
	TBD
	· Training reports and
· project progress report

	
	2.1.2. Volume of revenue generated in birr   
	TBD
	TBD
	
	
	
	· Project progress report

	
	2.1.3. The planning, M&E and research capacity of the Regional Planning and Economic Development bureau will be strengthened 
1= Low 2= Medium 3= High
	TBD
	TBD
	
	
	
	· Project progress report

	
	2.1.4 Extent of strengthened capacity of Women and Social Affairs Bureau to address the needs of women in the region.
1= Low 2= Medium 3= High
	1
	5
	
	
	
	· Annual performance assessment
· Project progress report

	
	2.1.5 Number of trainees with enhanced knowledge and skills on specialized trainings provided in wide range of laws, on national police discipline, doctrine, police standards for community policing (50% women)
	Weakened justice and RoL institutions because of past conflict and poor investment in the sector                                           
	150 judges
150 prosecutors
	
	
	
	· Training reports and
· project progress report

	
	2.1.6. Number of trainees (men and women) with updated skills and knowledge on conflict prevention and management, and conflict sensitive planning (50% women)
	TBD 
	75 staff of the region and zones
	
	
	
	· Training reports and
· project progress report

	
	2.1.7: Number of strategic interventions developed to widen the tax base.
	TBD
	2
	
	
	
	· Revenue reports and
· project progress report

	
	2.1.8: Number of police officers trained on national police doctrine, police standards, as well has on human rights standards (15% women)
	TBD 
	150
	
	
	
	· Training reports and
· project progress report

	
	2.1.9: Number of reports on conflict mapping and analysis in hotspot areas of the region (30% women)
	None 
	1
	
	
	
	· Reports and
· project progress report

	
	2.1.10: Number of trainees on conflict management, conflict-sensitive planning, ‘do no harm’ principles, conflict resolution; conflict early warning and response, Women’s rights and role in conflict prevention, management, peace dialogue, and TOT on PVE (30% women) 
	None
	200
	
	
	
	· Training reports and
· project progress report

	
	2.1.11: Number of Regular Regional Peace Forum in Jigjiga

	None
	1
	
	
	
	· project progress report

	Output 2.2: Strengthened capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans
	2.2.1: Number of regional experts trained on gender mainstreaming, gender audit, gender budgeting and gender accountability tools (80% women)
	TBD
	100
	
	
	
	· Project progress report

	
	2.2.2: Number of gender peer review forums organized 
	0
	2 
	
	
	
	· Project progress report

	
	Output 2.3: The livelihood of people impacted by drought and conflicts (particularly women and youth IDPs) improved through the provision of economic recovery support 

	Output 2.3: The livelihood of people impacted by drought and conflicts (particularly women and youth IDPs) improved through the provision of economic recovery support 
	2.3.1. Number of grant facilities established targeting MSMEs, with emphasis on women owned micro and small enterprises as well as informal sector actors to restore their business operation
	TBD
	2000
	
	

	
	· Project progress report

	
	2.3.2.  Number of assessment reports produced on the impact of the drought on the function and performance of MSMEs
	TBD
	TBD
	
	
	
	·  Project progress report

	
	2.3.3: # of master trainers and business mentors trained and certified on BDS provision using the standard EDI model (disaggregated by sex)
	TBD
	20
	
	
	
	· Training reports and
· project progress report

	
	2.3.4 # of women and youth trained on entrepreneurship development and form groups
	
	
	
	
	
	· Training reports and
· project progress report

	
	Output 2.4: Enhanced capacity of the Environmental Protection and Land Administration Bureaus and key regional CRGE sector offices to digitalize and improve data management system including data recovery and transition to the cloud storage system enhanced.

	Output 2.4: Enhanced capacity of the Environmental Protection and Land Administration Bureaus and key regional CRGE sector offices to digitalize and improve data management system including data recovery and transition to the cloud storage system enhanced.
	2.4.1. Number of capacity assessment reports produced
	TBD
	1
	
	
	
	· project progress report

	
	2.4.2 Number of trainees with enhanced knowledge and skills on Coordination, mainstreaming CRGE and sustainability of programmers and project achievements  
	TBD
	50
	
	
	
	· Training reports and
· project progress report

	
	2.4.3. Number of trainees with enhanced knowledge and skills on ICT and data management 
	  TBD
	150
	
	
	
	· Training reports and
· project progress report

	
	2.4.4 Extent of digitalization of the regional bureau and CRGE sector offices to improved data management system including data recovery to the cloud storage system.
1= Low 2= Medium 3= High
	TBD
	TBD
	
	
	
	· Annual assessment report

	
	Output 2.5: Multi-year, multi-stakeholder resilience strategy and Investment Plan developed for Somali Region



Gender Sub-output 1.3: Confidence building measures in targeted communities implimented (e.g. provision community-based socio-therapy groups, support to community organizations, re-habilitation of community centers, support to local cultural, sports, and music events focused on trauma healing and reconciliation).




	Output 2.5: Multi-year, multi-stakeholder resilience strategy and Investment Plan developed for Somali Region
	2.5.1.  Number of Rapid Resilience Needs and Capacity Assessment [Hazard mapping; Correlation analysis; Capacity profiling and 3Ws mapping] reports produced 
	TBD
	TBD
	
	
	
	· project progress report

	
	2.5.2. Number of resilience strategy and investment plans developed
	TBD
	TBD
	
	
	
	· project progress report

	
	Output 3.1: Regional governance capacity to promote justice, rule of law and human rights, peace, and security, as well as to design and implement regional development plans enhanced

	Output 3.1: Regional governance capacity to promote justice, rule of law and human rights, peace, and security, as well as to design and implement regional development plans enhanced

	3.1.1 Number of rapid assessment reports produced to understand cross border community conflict dynamics among Oromia and selected neighbouring regional states
	TBD
	TBD
	
	
	
	· Rapid assessment report

	
	3.1.2 A Gender policy prepared and operationalized for gender mainstreaming in the judiciary  
	TBD
	1
	
	
	
	· Project progress report

	
	3.1.3 Number of prosecutors and police on community policing with enhanced knowledge and skills on investigation of crimes, corruption and on national police doctrine and human rights standards
	TBD
	TBD
	
	
	
	· Training reports
· Project progress report

	
	3.1.4 Number of Women and sectors staff with enhanced knowledge and skills on Women’s right in conflict prevention and management and do no harm principles and conflict sensitive development planning
	TBD
	TBD
	
	
	
	· Training reports
· Project progress report

	
	3.1.5 Number of regional legal aid service manuals developed  
	TBD
	TBD
	
	
	
	· Training reports and
· project progress report

	
	Output 3.2: Capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans strengthened


	Output 3.2: Capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans strengthened
	3.2.1 Extent of strengthened capacity of Bureau of Women and Children Affairs to provide psychosocial support for GBV survivors  
1= Low 2= Medium 3= High
	1
	2
	
	
	
	· Annual assessment report 

	
	3.2.2 Extent of strengthened capacity of the Women Development Group (WDG) for enhanced participation of women in development activities 
1= Low 2= Medium 3= High
	1
	2
	
	
	
	· Annual assessment report 

	
	3.2.3 Number of regional women affairs officials and planning expert of sector Bureaus with enhanced awareness on gender mainstreaming, Gender audit and gender budgeting 
	TBD

	TBD
	
	
	
	· Training reports and
· project progress report

	
	Output 3.3: The livelihood of people impacted by drought and conflicts (particularly women, youth and IDPs) improved through the provision of public services and economic recovery support 

	Output 3.3: The livelihood of people impacted by drought and conflicts (particularly women, youth and IDPs) improved through the provision of public services and economic recovery support 
	3.3.1. Number of assessment reports produced on the impact of the drought and conflicts on livelihoods and businesses including MSMEs
	TBD
	TBD
	
	
	
	· Project progress report

	
	3.3. 2 Extent of strengthened region’s capacity to undertake strategic planning and evaluation through enhanced data collection and analysis skills, management, and evaluation.
1= Low 2= Medium 3= High
	1


	2
	
	
	
	·  Annual assessment report

	
	3.3.3 number of vulnerable youth and women provided with livelihood recovery support
	TBD
	TBD
	
	
	
	· project progress report

	
	Output 3.4: Enhance capacity of zonal and woreda level government offices on DRM  



Gender Sub-output 1.3: Confidence building measures in targeted communities implimented (e.g. provision community-based socio-therapy groups, support to community organizations, re-habilitation of community centers, support to local cultural, sports, and music events focused on trauma healing and reconciliation).




	Output 3.4: Enhance capacity of zonal and woreda level government offices on DRM  
	3.4.1.  Number of participants with enhanced capacity on DRM
	TBD
	155
	
	
	
	· project progress report

	
	3.4.2. Number of electronic equipment procured
	0
	20 
	
	
	
	· project progress report









7 Results and Risk Matrix 

	
Expected Outputs

	
Risk Description
	
Probability
	
Risk Impact
	
Mitigation Measure

	Capacity of the region to plan, implement and monitor Rehabilitation, Restoration and Recovery (RRR) efforts enhanced
	· Relapse of the conflict which may force the regional government to shift priorities and resources, but also a possibility of fresh damage to recovered facilities and services.
· Unmet expectations (little and slow response from development partners) may lead to fatigue and frustration on the part of the government
	High
	High
	· Encourage political settlement though dialogue
· Manage expectation.
· Actively promote partnerships to mobilize additional resources;

	Social cohesion and community peace dialogue initiatives strengthened
	· People and authorities at various levels not yet tune to talks and dialogue; political actors capitalizing on this, thus further aggravating tensions.
· Initiating dialogue processes with the objective foster social cohesion risks being perceived as insensitive/out of touch with the reality on the ground;
	Medium
	Low
	· Engage with various actors at various levels and promote the value of dialogue
· Training to increase understanding and trust among various actors;

	Restoration of local government offices and restart of key government functions ensured, including justice and rule of law, peace and security
	· Restart of public service facilities in an ongoing conflict environment could risk damage to repaired infrastructure and interruption of services, undermining the investment.
· Inability to restart public services in areas with active conflict on the other hand risks a significant segment of the population left behind.
· Low staff motivation, and at the same time high turnover especially at Zonal and Woreda levels
	Medium 
	Medium
	· Introduce/strengthen early warning and response mechanisms.
· Expand outreach activities as much as possible to reach out to those that are at the verge being left behind.
· Organize motivational training to civil servants;

	Mental health, psychosocial, and trauma healing support provided for civil servants, women survivors of GBV and communities affected by the war
	· Providing psycho-social and trauma-healing support at a large scale could prove very challenging, coupled with lack of expertise 

	
	
	· Link up with private think-tanks, civil society organizations and universities.
· Consider working through community radio stations for better outreach;

	Economic recovery, restart of business/economic activities and return of investment enabled 
	· Resources that can be available through this Initiative (in the Interim Phase) are quite limited - a significant number of SME operators are likely to be left out;
· Ensuring a fair distribution of the limited resource could be tricky;
· The region is experiencing huge financial burden at this point in time, and may not have the resources to rehabilitate economic infrastructures in the short term; 
	
	
	· Establish a rigorous beneficiary selection criterion in collaboration with local authorities and community representative.
· Encourage labour-intensive technologies while supporting SMEs.
· Place greater emphasis on ‘feasibility studies’ to ensure the SMEs in consideration are viable, thus ensuring timely return of the revolving funds; 

	Enhanced regional governance capacity to ensure justice and rule of law, to promote human rights, and to cultivate peace and social cohesion
	· “Business as usual” attitude and practice, associated with limited experience and staff turnover could undermine realization of reform initiatives. Furthermore, dealing with drought/conflict related emergencies could lead (if sustains) to shift of priorities both in terms of resource allocations (human, financial, etc.), as well as leadership vacuum
	Medium
	High
	· Introduce a risk analysis matrix, which then needs be monitored and updated on regular basis. Facilitate regular programme reviews meeting, highlight emerging issues, and seek solutions in a consultative and timely fashion. 

	The livelihood of people impacted by drought and conflicts (particularly women and youth IDPs) improved through the provision of economic recovery support
	· Resources that can be available through this Initiative (in the Interim Phase) are quite limited – hence scope of coverage is likely to be left quite limited compared to the demand
· Ensuring a fair distribution of the limited resource could be challenging
	Medium
	High
	· Establish a rigorous beneficiary selection criterion in collaboration with local authorities and community representatives
· Place greater emphasis on ensuring maximum retunes and ensuring sustainability of the investments 

	DRM capability at the zones and woreda level government strengthened. 
	· Inadequate secondary data disaggregated at the woreda and zonal level to conduct Rapid DRM Needs and Capacity Assessment
· Given the large size and diversity of the region, this task may not be achievable within 2022
· UN Partners and donors not willing to contribute to DRM Investment Plan
	Medium
Medium
	High
High
	· Collection of primary data

· Launch the initiative as early as possible
· Advocacy and awareness creation


	Strengthened capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans 
	Capacity limitation of regional women affairs bureaus to influence sector offices for increased gender mainstreaming and accountability 
	Medium
	High
	· Capacity building support for women affairs officials
· Introduction of gender accountability tools 
· Gender peer review forums 

	The livelihood of people impacted by drought (particularly women and youth IDPs) improved through the provision of economic recovery support
	· Resources that can be available through this Initiative (in the Interim Phase) are quite limited - a significant number of SME operators are likely to be left out.
· Ensuring a fair distribution of the limited resource could be tricky;
	Medium
	High
	· Establish a rigorous beneficiary selection criterion in collaboration with local authorities and community representatives
· Place greater emphasis on ‘feasibility studies’ to ensure the SMEs in consideration are viable

	Enhanced capacity of the Environmental Protection and Rural Land Administration and key regional CRGE bureaus to plan, implement, monitor and sustain programmes 
	Frequent staff reshuffling 
	High
	Medium
	· Proper handover notes in place
· Improve document handling both n soft and hard copies
· Continuous induction trainings

	Formulate Multi Year Resilience Strategy and Investment Plan for Somali Region
	Lack of secondary data disaggregated at the woreda level to conduct Rapid Resilience Needs and Capacity Assessment
UN Partners and donors not willing to contribute to the MYRS and Investment Plan
	Medium
Medium
	High
High
	· Collection of primary data
· Advocacy and awareness creation


















8 Annual Work Plan[footnoteRef:12]  [12:  Annual Workplans to be developed and signed every year based on this framework and accommodating emerging needs ] 

	EXPECTED PROJECT OUTPUTS
Baseline, associated indicators, and targets
	
PLANNED ACTIVITIES
List activity results and associated actions
	Budget (USD)
	Total Budget (USD)
	Total available Budget (USD)
	GAP (UNDP and dev’t partner)
	RESP. PARTY
	PLANNED BUDGET
	Total Amount of resource needed (USD)

	
	
	UNDP FY 2022
	UNDP FY 2023
	UNDP FY 2024
	UNDP FY 2025
	
	
	
	
	Funding Source
	Budget Description
	

	 Output 1.1: Capacity of the region to plan, implement and monitor gender-responsive Rehabilitation, Restoration and Recovery (RRR) efforts enhanced 

	Baseline: No RRR office is established despite the ratification of a proclamation    Indicator: Establishment of RRR Coordination Office with clear duties & responsibilities 

Target: 4 TAs deployed, 4 computers, 2 printers & office furniture recruited
	Activity 1.1.1:  Support the establishment of the regional rehabilitation, restoration and recovery office (Amhara – RRRO)
	150,000
	70,000
	0
	0
	220,000
	150,000
	70,000
	Regional President office
	RR
	Recruitment of 4 national experts, contractual services
	220,000

	Baseline: No clear strategic roadmap on RRR  
Indicator: Region develops strategic roadmap on RRR
Target: 1 RRR strategic document
	Activity 1.1.2: Assist the office in the formulation and implementation of a Region-wide operational plan for recovery and rehabilitation in alignment with the Federal level CIARP/RRR
	25,000
	25,000
	0
	0
	50,000
	25,000
	25,000
	Regional President office
	RR
	Contractual service
	50,000

	 
	Subtotal for Output 1.1
	175,000
	95,000
	0
	0
	270,000
	175,000
	95,000
	 
	 
	 
	270,000

	 
Output 1.2: Restoration of local government offices and restart of key government functions ensured, including justice and rule of law, peace and security/policing
 

	Baseline: TBD                                      
Indicator: Number civil servants and none-civil servants trained
Target: 1,000
	Activity 1. 2.1: Organize a back-to-work initiative for Zonal and Woreda leadership and civil servants (including police, judges, prosecutors) focusing on post-conflict leadership, management of psychosocial trauma in the civil service and public service delivery acceleration
	45,000
	50,000
	0
	0
	95,000
	45,000
	50,000
	Regional civil service
	RR
	Contractual service, workshops
	95,000

	Baseline: TBD 
Indicator: Number of people trained
Target: 2,500
	Activity 1.2.2:  Revive justice/rule of law institutions including police (targeted training addressing post-conflict issues such as SGBV, human rights violations and other relevant issues; updating of systems, etc.)
	255,000
	200,000
	200,000
	0
	655,000
	255,000
	400,000
	BoWCSA (50,000),
	RR
	Workshops, Contractual service
	655,000

	Baseline:0
Indicator: # of government offices recovered data, digitalize and got access to cloud
Target:20
	Activity 1.2.3: Enable data recovery, digitalization and establishment of more resilient data systems in key regional bureaus and sector offices (including supreme court, police, prison, labor and skills and others)
	250,000
	150,000
	0
	0
	400,000
	250,000
	150,000
	BoF (200k) & Plan and Development (50k).
	RR
	Training, procurement and contractual service.
	400,000

	Baseline: TBD (most sector offices in Woredas lost their vehicles/motor bikes due to the war                            
Indicator: number of motor bikes supplied 
Target: 25 motorbikes
	Activity 1.2.4: Addressing the major mobility challenges of war impacted Zones and Woredas through the procurement and supply of motor bikes to support the service delivery system
	0
	100,000
	0
	0
	100,000
	0
	100,000
	BoF/UNDP
	RR
	Procurement
	100,000

	Baseline: TBD
Indicator: number of government offices restored
Target: 30 government offices refurnished 
	Activity 1.2.5: Support woreda and zonal offices of the government with supply of Equipment, furniture, stationery and other materials to ensure business continuity affected by the war
	140,000
	100,000
	0
	0
	240,000
	140,000
	100,000
	BoF
	
	procurement
	240,000

	Baseline: TBD
Indicator: # of new vehicles and computers to be supplied and # of offices improving mobility
Target:24 vehicles, 165 computers & at least 20 Woreda offices
	Activity 1.2.6: In-kind supply of 14 vehicles and 165 laptop computers for the region to be distributed to Woredas affected by the War
	748,737
	0
	0
	0
	748,737
	748,737
	0
	UNDP
	RR
	Procurement
	748,737

	 
	Subtotal for Output 1.2
	690,000
	600,000
	200,000
	0
	1,490,000
	690,000
	800,000
	
	
	
	1,490,000

	Output 1.3: Social cohesion and community peace dialogue initiatives strengthened



	Baseline: TBD                                        
Indicator: Number of officials with enhanced knowledge on conflict resolution and management, conflict-sensitive planning, early warning systems, gender equality
Target: 800
	Activity 1.3.1: Provide training to Zonal and Woreda officials and community representatives on conflict resolution and management, conflict-sensitive planning, early warning systems, gender equality, and ‘do no harm’ principles 
	50,000
	50,000
	50,000
	50,000
	200,000
	50,000
	150,000
	BoPS
	RR
	Workshops
	200,000

	Baseline:  TBD                                       
Indicator: number of forums to be organized in each target woreda identified in the mapping
Target: 120
	Activity 1.3.2: Organize community dialogue and reconciliation forums to address inter- communal and broader issues (ensuring high levels of engagement of women and youth) and establish early warning mechanisms 
	50,000
	50,000
	50,000
	50,000
	200,000
	50,000
	150,000
	BoPS
	RR
	Workshops
	200,000

	Baseline: TBD                                   
Indicator: Number of regional dialogue forums and issues addressed
Target: eight regional forums and one issue addressed in each
	Activity 1.3.3: Organize regional level dialogue forums as part of linking and coordinating local level community dialogue and reconciliation aligned to the national level dialogue (ensuring high levels of engagement of women and youth)
	65,000
	60,000
	60,000
	60,000
	245,000
	65,000
	180,000
	BoPS
	RR
	Workshops
	245,000

	 
	Subtotal for Output 1.3
	165,000
	160,000
	160,000
	160,000
	645,000
	165,000
	480,000
	 
	 
	 
	645,000

	 
Output 1.4:  Mental health, psychosocial as well as trauma healing support provided for civil servants, women survivors of SGBV and communities affected by the war.

	Baseline:  Only a few safe houses in the region (Dessie, Woldiya and Bahir Dar) are available                                                                                        

Indicator: Number of safe houses established across the region (at zonal level) for SGBV victims to have access to MHPSS                                       

Target:5 one stop centres and safe houses established and strengthened at Zonal level where 6,500 SGBV women to get access to MHPSS service 
	Activity 1.4.1:  Provision of MHPSS services through strengthening one stop centres and establishment of safe houses for women survivors of SGBV 
	220,000
	200,000
	100,000
	0
	520,000
	220,000
	300,000
	UNDP/ AWSAD/
	RR
	Contractual services
	520,000

	Baseline:  TBD                                                                                           Indicator: # of ToT events                                           Target: 5 ToT events with participation of 750 people 
	Activity 1.4.2: Organize training of trainers (ToT) on MHPSS for social workers and civil servants including legal enforcement bodies (such as police, judges and prosecutors) in collaboration with Dessie University
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	BoWCSA
	RR
	Workshops
	120,000

	Baseline: 0

Indicator: Number of people reached through community radio (50% women)

Targets: 10,000
	Activity 1.4.3: Roll out the training to the community and link with a radio soap opera (using local/community radio) for MHPSS and SGBV services and trauma healing support to women and the population as well as public awareness on rule of law (nekateheg)
	40,000
	40,000
	40,000
	40,000
	160,000
	40,000
	120,000
	BoWCS
	RR
	Contractual services
	160,000

	Baseline: TBD                                                                                  Indicator: number of most vulnerable women IDPs and host communities including women survivors of SGBV    that are supported                                             Target: 11,500
	Activity 1.4.4: Identify and support most vulnerable including IDPs and host communities including women survivors of SGBV using a durable solutions approach 
	675,000
	750,000
	750,000
	750,000
	2,925,000
	675,000
	2,250,000
	BoWCS
	RR
	Grants and revolving funds
	2,925,000

	Baseline: 0                                                                            Indicator: number of case workers (Community Social Workers, GBV specialist and Psychosocial counselors) trained (60% women)                                      Target: 400
	Activity 1.4.5: Conduct training for 100 Case workers (Community Social Workers, GBV specialist and Psychosocial counselors) on comprehensive GBV Case Management and referral system 
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	60,000
	BoWCS
	RR
	Grants and revolving funds
	80,000

	 
	Subtotal for Output  1.4
	985,000
	1,040,000
	940,000
	840,000
	3,805,000
	985,000
	2,820,000
	 
	 
	 
	3,805,000

	Output 1.5: Restart of private sector/business/economic activity enabled mainly targeting women owned enterprises


	Baseline: No grant facility currently available 
Indicator: Number of people benefited from the grant facility 
Target: 10,000
	Activity 1.5.1. Establish a grant facility targeting MSMEs, with emphasis on women owned micro and small enterprises as well as informal sector actors to restore their operation
	400,000
	550,000
	550,000
	550,000
	2,050,000
	400,000
	1,650,000
	BoLT
	RR
	Grants and revolving funds
	2,050,000

	Baseline: TBC
Indicator: Number of people trained 
Target: 10,000
	Activity 1.5.2: Provide refreshment training on entrepreneurship for existing and new women owned businesses along with provision of grants
	30,000
	50,000
	50,000
	50,000
	180,000
	30,000
	150,000
	BoLT
	RR
	Venue, workshops
	180,000

	Baseline: TBC
Indicator: Number of one stop centres established 
Target: 50 one stop centres rehabilitated
	Activity 1.5.3: Strengthen the operational and management capacity of one stop service providers in the war impacted Woredas in the form of training and provision of materials (including motor bikes, restoration of sheds, etc.)
	250,000
	200,000
	200,000
	200,000
	850,000
	250,000
	600,000
	BoLT
	RR
	Procurement and contractual services and training
	850,000

	 
	Subtotal for Output 1.5
	680,000
	800,000
	800,000
	800,000
	3,080,000
	680,000
	2,400,000
	 
	 
	 
	3,080,000

	 
1.6 Project Management  
 

	Activity 1.6.1: Review and supervision
	30,000
	40,000
	40,000
	40,000
	150,000
	30,000
	120,000
	BoF
	RR
	Project management 
	150,000

	Activity 1.6.2: Office supplies and travel
	14,246
	30,000
	30,000
	30,000
	104,246
	14,246
	90,000
	UNDP
	RR
	Office supplies 
	104,246

	Activity 1.6.3: Joint monitoring and evaluation of the project (with stakeholders)
	30,000
	40,000
	40,000
	40,000
	150,000
	30,000
	120,000
	UNDP
	RR
	M&E 
	150,000

	 
Subtotal for 1.6
	74,246
	110,000
	110,000
	110,000
	404,246
	74,246
	330,000
	
	
	
	404,246

	 
Total program cost (sum of subtotals)
	2,769,246
	2,805,000
	2,210,000
	1,910,000
	9,694,246
	2,769,246
	6,925,000
	
	
	
	9,694,246

	 
DPC
	93,320
	91,443
	72,046
	62,266
	316,032
	93,320
	225,755
	
	
	
	316,032

	 
Total (Amhara Region) 
	2,862,566
	2,896,443
	2,282,046
	1,972,266
	10,010,278
	2,862,566
	7,150,755
	
	
	
	10,010,278

	Output 2.1: Enhanced regional governance capacity to promote justice, rule of law and human rights, to cultivate peace and social cohesion, as well as to develop, implement and monitor regional development plans.

	Baseline: TBC                                           
Indicator: Number of trainees with enhanced knowledge and skills on RBM, investment appraisal, and SP formulation
Target: 200 regional officials 
	Activity 2.1.1: Provide capacity building trainings to 50 regional officials on RBM, investment appraisal, and strategic plan formulation.
	35,000
	40,000
	40,000
	40,000
	155,000
	35,000
	120,000
	BoF
	RR
	Expert fees, DSA, training documents, venue, etc.
	35,000

	Baseline: 0                                          
Indicator: Number of trainees with enhanced knowledge and skills on Planning, Monitoring and evaluation and strategic investment
Target: 200 regional officials
	Activity 2.1.2: Conduct training for the directors, case coordinators and senior experts on strategic` Plan, M&E, public investment appraisal, and report writing for Bureau of planning and Economic development 
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	BoPED
	RR
	Expert fees, DSA, training documents, venue, etc.
	30,000

	Baseline: 0                                            
Indicator: No. of senior technical advisors hired to support strategic planning, M&E and research coordination
Target: 5
	Activity 2.1.3: Hire and deploy 3 senior technical advisors on strategic planning and M&E; and research coordination and management  
	30,000
	30,000
	0
	0
	60,000
	30,000
	30,000
	BoPED
	RR
	Expert fees, DSA, training documents, venue, etc.
	30,000

	Baseline: 0                                            
Indicator: Number of senior technical advisors hired to support Public Finance Management (PFM)
Target: 1
	Activity 2.1.4: Hire and deploy 1 senior technical advisor to support Public Finance Management (PFM) and revenue generation capacity  
	25,000
	25,000
	0
	0
	50,000
	25,000
	25,000
	BoF
	RR
	Human resource
	25,000

	Baseline: Weakened justice and RoL institutions because of past conflict and poor investment in the sector                                           
Indicator: No. of trainees with enhanced knowledge and skills on specialized trainings in wide range of laws
Target: legal training to 600 judges and 300 prosecutors, 20 federal laws translated into Somali language, 100 laptops and 10 printers procured  
	Activity 2.1.5: Strengthen access to justice, rule of law and human rights through training, improving access to laws and strengthening case management system. 
	155,000
	150,000
	150,000
	150,000
	605,000
	155,000
	450,000
	UNDP/ Justice and Regional court
	RR
	Expert fees, DSA, training documents, venue, etc.
	155,000

	Baseline:  0                                 
Indicator: Number of trainees with enhanced knowledge and skills on conflict prevention and management, and conflict sensitive planning.  
Target: 800 
	Activity 2.1.6: Provide training on conflict prevention and management, and conflict sensitive planning to 800 officials.  
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	UNDP/ Security Bureau
	RR
	Expert fees, DSA, training documents, venue, etc.
	30,000

	Baseline:  No strategy available for taxation enforcement                                           
Indicator: Taxation strategy developed  
Target:  1
	Activity 2.1.7: Strengthening capacity to the Regional Bureau of Finance to enhance the revenue generation capacity of the region - develop strategy to widen the tax base and taxation law enforcement in Somali region 
	50,000
	50,000
	50,000
	50,000
	200,000
	50,000
	150,000
	UNDP/ BoF
	RR
	Experts support
	50,000

	Baseline:   TBC                                         
Indicator: Number of trainees with enhanced knowledge and skills on community policing  
Target: 800
	Activity 2.1.8: Training for 800 community policing on national police discipline, doctrine, police standards
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	UNDP/ Security Bureau
	RR
	Expert fees, DSA, training documents, venue, etc.
	30,000

	Baseline:    0                                        
Indicator: Conflict mapping and analysis in hotspot areas of the region conducted 
Target: 4
	Activity 2.1.9: Conduct conflict mapping and analysis in hotspot areas of the region
	40,000
	40,000
	40,000
	40,000
	160,000
	40,000
	120,000
	UNDP/ Security Bureau
	RR
	Consultant fees for mapping study
	40,000

	Baseline:  0                                       
Indicator: Number of trainees with enhanced knowledge and skills on conflict management, conflict-sensitive planning, ‘do no harm’ principles and conflict resolution
Target: 800
	Activity 2.1.10: Provide training to 800 Regional, Zonal and Woreda officials and community representatives on conflict management, conflict-sensitive planning, ‘do no harm’ principles and conflict resolution; conflict early warning and response, Women’s rights and role in conflict prevention, management, peace dialogue, and TOT on PVE 
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	UNDP/ Security Bureau
	RR
	Expert fees, DSA, training documents, venue, etc.
	30,000

	Baseline: 0                                           
Indicator: Number of regional peace forums organized 
Target: Bi-annual 
	Activity 2.1.11: Organize Regular Regional Peace Forum in Jigjiga
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	UNDP/ Security Bureau
	RR
	Expert fees, DSA, training documents, venue, etc.
	30,000

	Baseline: 0
Indicator: Number of regional parliament members trained
Target: 263
	Activity 2.1.12 Capacity Building for Somali regional council Parliament members 263
	55,000
	55,000
	55,000
	55,000
	220,000
	55,000
	165,000
	BoF
	RR
	Expert fees, DSA, training documents, venue, etc.
	55,000

	 
Output 2.2: Strengthened capacity of regional bureaus to mainstream gender in the design, implement and monitoring of regional development plans 
   

	Baseline:   TBC                                         
Indicator: Number of experts trained.
Target: 200
	Activity 2.2.1: Provide training for women affairs officials, gender directors and planning experts of regional sector bureaus on gender mainstreaming, gender audit and gender budgeting. 
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	60,000
	UNDP/ BoWCA
	RR
	Expert fees, DSA, training documents, venue, etc.
	20,000

	Baseline:   TBC                                         
Indicator: Number of experts trained.
Target: 200
	Activity 2.2.2: Training regional women affairs officials, gender directors and planning experts of sector bureaus on the new gender accountability tools recently adopted by the Ministry of Women and Social Affairs. 
	20,000
	30,000
	30,000
	30,000
	110,000
	20,000
	90,000
	UNDP/ BoWCA
	RR
	Expert fees, DSA, training documents, venue, etc.
	20,000

	Baseline: 0                              
Indicator: Number of joint peer review forums organized 
Target: 8
	Activity 2.2.3: Organise joint gender peer review forums among regional BoWCSA officials, gender directors and planning experts of sector bureaus with the purpose of monitoring application of the gender accountability tools.   
	20,000
	30,000
	30,000
	30,000
	110,000
	20,000
	90,000
	UNDP/ BoWCA
	RR
	Experts, venue
	20,000

	 
	Subtotal for Outputs 2.1&2.2  
	600,000
	620,000
	565,000
	565,000
	2,350,000
	600,000
	1,750,000
	 
	 
	 
	600,000

	 Output 2.3: The livelihood of people impacted by drought (particularly women and youth IDPs) improved through the provision of economic recovery support.  
 

	Baseline: 0                                
Indicator: Number of assessments completed 
Target: 4
	Activity 2.3.1: Assess the impact of the drought on the function and performance of MSMEs 
	20,000
	20,000
	20,000
	20,000
	20,000
	20,000
	0
	BoLSA
	RR
	Workshop
	20,000

	Baseline:  TBD                                       
Indicator: # of youth trained on entrepreneurship development and form groups
Target: 1000 
	Activity 2.3.2. Establish a grant facility targeting MSMEs, with emphasis on women owned micro and small enterprises as well as informal sector actors to restore their business operation
	260,000
	300,000
	300,000
	300,000
	260,000
	260,000
	0
	Bureau of Skills & Job creation
	RR
	grant
	260,000

	Baseline: TBD                                       
Indicator: match making online platform established
Target: 50
	Activity 2.3.3: Organization of the youth and women (with focus on IDPs) into various groups (in social and economic) 
	50,000
	100,000
	100,000
	100,000
	50,000
	50,000
	0
	BoLSA
	RR
	Workshops
	50,000

	Baseline:     TBD                                       
Indicator: match making online platform established
Target: 1
	Activity 2.3.4: Support to strengthen the organizational capacity of  Bureau of Skills & Job Creation (through the supply of materials like computers) to establish employment facilitation facility
	60,000
	100,000
	100,000
	100,000
	60,000
	60,000
	0
	Bureau of Skills & Job Creation
	RR
	Procurement
	60,000

	Baseline:     TBD                                       
Indicator: # of master trainers and business mentors trained and certified 
Target: 100
	Activity 2.3.5: Training of trainers, mentors and business coaches on BDS provision using the standard EDI model 
	40,000
	40,000
	40,000
	40,000
	40,000
	40,000
	0
	Bureau of Skills & Job Creation
	RR
	Training
	40,000

	 
Subtotal for Output 2.3 
	430,000
	560,000
	560,000
	560,000
	430,000
	430,000
	 
	 
	 
	 
	430,000

	Output 2.4: Enhanced capacity of the Environmental Protection and Rural Land Administration Bureau and key regional CRGE sector offices to plan, implement, monitor, coordinate and sustain programmes and projects



	Baseline: TBD                                      
Indicator: Number of capacity assessment reports produced
Target: Two
	Activity 2.4.1 Assess the current capacity gaps of the five directorates through the recruitment of consultant
	20,000
	20,000
	0
	0
	40,000
	20,000
	20,000
	BoEP
	RR
	Consultancy 
	40,000

	Baseline: TBD                                        
Indicator: Number of trainees with enhanced knowledge and skills on Coordination, mainstreaming CRGE and sustainability of programmers and project achievements  
Target: 200
	Activity 2.4.2: Conduct training for the five directors, unit heads, senior experts and CRGE sector staff on coordination, mainstreaming CRGE and sustainability of programmes and projects achievements  
	15,000
	20,000
	20,000
	20,000
	75,000
	15,000
	60,000
	BoEP
	RR
	Training
	75,000

	Baseline: TBD                                                                                                 Indicator: Number of trainees with enhanced knowledge and skills on ICT and data management Target: 250       
	Activity 2.4.3: Enhance the capacity of the regional bureau and CRGE sector offices to digitalize and improve data management system including data recovery to the cloud storage system.
	10,000
	20,000
	20,000
	20,000
	70,000
	10,000
	60,000
	BoEP
	RR
	Training, Procurement and contractual service
	70,000

	Baseline: TBD
Indicator: number of computers and printers supplied 
Target: 20 computers and 10 printers
	Activity 2.4.4: Addressing the major IT challenges of the bureau through the procurement and supply of 20 computers and 10 printers
	55,000
	0
	0
	0
	55,000
	55,000
	0
	BoEP
	RR
	Procurement
	55,000

	 
	Subtotal for Output 2.4 
	100,000
	60,000
	40,000
	40,000
	240,000
	100,000
	140,000
	 
	 
	 
	240,000

	Output 2.5: Formulate Multi Year Resilience Strategy and Investment Plan for Somali Region


	Baseline:   0                                                                                                    Indicator: Joint Government-UN Technical Team for MYRP is established and become operational 
Target: 2                    
	Activity 2.5.1:  Hold  consultative meetings of the Joint Government-UN Technical Team for MYRP
	5,000
	10,000
	0
	0
	15,000
	5,000
	10,000
	BoEP
	RR
	Travels and meeting
	15,000

	Baseline:  0                                                                                                     Indicator: regional MYRP is developed and adopted  
Target: 1
	Activity 2.5.2 Conduct Rapid Resilience Needs and Capacity Assessment [Hazard mapping; Correlation analysis; Capacity profiling and 3Ws mapping]
	35,000
	0
	0
	0
	35,000
	35,000
	0
	BoEP
	RR
	Consultant, Travel, and meeting
	35,000

	 
	Activity 2.5.3: Organize High Level Partnership workshop in Jigjiga to gain commitment on MYRP
	5,000
	0
	0
	0
	5,000
	5,000
	0
	BoEP
	 
	Travel and workshop
	5,000

	 
	Activity 2.5.4: Prepare evidence based MYRP
	25,000
	0
	0
	0
	25,000
	25,000
	0
	BoEP
	RR
	Travels and meeting
	25,000

	 
	Activity 2.5.5: Set up a Government-Partner Resilience Trust Fund and institutional framework for implementation
	25,000
	50,000
	50,000
	50,000
	175,000
	25,000
	150,000
	BoEP
	RR
	 
	175,000

	 
	Activity 2.5.6: Official launch of the MYRS in Somali Region
	5,000
	0
	0
	0
	5,000
	5,000
	0
	BoEP
	RR
	 
	5,000

	 
Subtotal for Output 2.5 
	100,000
	60,000
	50,000
	50,000
	260,000
	100,000
	160,000
	 
	 
	 
	260,000

	 
Project Management 
 

	Salary of Coordinator (with additional responsibilities to assist the Region related to recovery and resilience building efforts)
	22,500
	50,000
	50,000
	50,000
	172,500
	22,500
	0
	UNDP
	RR
	Staff salary
	172,500

	Office supplies and travel
	15,000
	30,000
	30,000
	30,000
	105,000
	15,000
	0
	UNDP
	RR
	Supplies 
	105,000

	Joint monitoring and evaluation of the project (with stakeholders)
	40,000
	40,000
	40,000
	40,000
	160,000
	40,000
	0
	UNDP
	RR
	Monitoring costs 
	160,000

	 
Subtotal for Project Management 
	77,500
	120,000
	120,000
	120,000
	437,500
	77,500
	0
	 
	 
	 
	437,500

	 
Total program cost (sum of output subtotals)
	1,307,500
	1,420,000
	1,335,000
	1,335,000
	3,717,500
	1,307,500
	2,050,000
	 
	 
	 
	3,717,500

	 
DPC (3.26%)
	42624.5
	46292
	43521
	43521
	121190.5
	42624.5
	66830
	 
	 
	 
	121,191

	 
Total (Somali Region) 
	1,350,125
	1,466,292
	1,378,521
	1,378,521
	3,838,691
	1,350,125
	2,116,830
	 
	 
	 
	3,838,691

	 Output 3.1: Enhanced regional governance capacity to promote justice, rule of law and human rights, peace and security, as well as to design and implement regional development plans  
 

	Baseline: None
Indicator: Number of rapid assessment report produced 
Target: 4 report 
	Activity 3.1.1:  Rapid assessment to understand cross border community conflict among Oromia and selected neighbouring regional states 
	10,000
	20,000
	20,000
	20,000
	70,000
	10,000
	0
	Regional P&S Bureau
	RR (TRAC)
	Workshop, DSA, transport and consultancy
	70,000

	Baseline:  3                                 
Indicator: Number of community dialogues conducted   
Target: 8
	Activity 3.1.2 Conduct intra- and inter-community dialogues to strengthen social cohesion among communities within Oromia and with neighbouring regions. 
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	0
	Regional P&S Bureau
	RR
	Workshop, DSA, transport
	80,000

	Baseline: None 
Indicator: sentencing guideline developed and adopted
Target: 1 sentencing guideline 
	Activity 3.1.3: Conduct assessment on the implementation of the sentencing guidelines  
	20,000
	0
	0
	0
	20,000
	20,000
	0
	Oromia Supreme Court
	RR
	Consultancy service, Workshop, DSA, and transport
	20,000

	Baseline: 2                                                         Indicator: Gender equality policy developed 
Target: 1 policy document 
	Activity 3.1.4: Preparation and operationalization of gender policy for gender mainstreaming in the judiciary  
	10,000
	0
	0
	0
	10,000
	10,000
	0
	Oromia Supreme Court
	RR
	Workshop, DSA, transport and consultancy (trainers)
	10,000

	Baseline: 150
Indicator: Number of trainees with enhanced knowledge of conflict management, and dialogue
Target: 300 trainees, 30% women 
	Activity 3.1.5: Training of Prosecutors, Police Officers and Senior Officials in investigation and prosecution of economic crimes including corruption. 
	10,000
	20,000
	20,000
	20,000
	70,000
	10,000
	0
	Oromia Attorney General Office
	RR
	Workshop, DSA, transport and consultancy (trainers)
	70,000

	Baseline: 35
Indicator: Number of trainees with enhanced knowledge of CEWRR
Target: 240, 50% women 
	Activity 3.1.6: Capacity building for the police on community policing, national police doctrine, standards, as well as on human rights standards 
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	0
	Oromia Attorney General Office
	RR
	Workshop, DSA, transport and consultancy (trainers)
	80,000

	Baseline: 55
Indicator: Number of women trainees with enhanced knowledge and women’s rights and their role in Conflict Prevention, Management, and Peacebuilding
Target: 240 trainees (100%women)
	Activity 3.1.7: Training on women’s rights and their role in conflict prevention, management, and peacebuilding
	15,000
	25,000
	25,000
	25,000
	90,000
	15,000
	0
	Regional P&S and BoWCA
	RR
	Workshop, DSA, transport and consultancy (trainers)
	90,000

	Baseline: 25
Indicator: Number of trainees with enhanced knowledge and skills in conflict-sensitive planning, and ‘Do No Harm’ principles 
Target: 150 trainees (50% women)
	Activity 3.1.8: Provide training on Do No Harm and conflict-sensitive development planning for staff of development sectors (Health, Education Agriculture…)  
	15,000
	20,000
	20,000
	20,000
	75,000
	15,000
	0
	Regional P&S Bureau
	RR
	Workshop, DSA, transport and consultancy (trainers)
	75,000

	Baseline: None                                           
Indicator: Number of justice sector personnel with enhanced knowledge on customary laws 
Target: 200 (40% women)
	Activity 3.1.9: Capacity building on the use of Oromia customary laws and courts 
	15,000
	20,000
	20,000
	20,000
	75,000
	15,000
	0
	Oromia Supreme Court
	RR
	Venue, transport, DSA
	75,000

	Baseline: 0                                          
Indicator: Regional legal aid service manual developed 
Target: 1
	Activity 3.1.10: Enhancing legal aid through drafting regional legal aid service manual.  
	15,000
	0
	0
	0
	15,000
	15,000
	0
	Oromia Attorney General Office
	RR
	Workshop, DSA, transport, and consultancy (trainers)
	15,000

	Baseline: 0
Indicator: Number of people accessed MHPSS services and trauma healing support
Targets: 2,000
	Activity 3.1.11: Roll out the training to the community and link with a radio soap opera (using local/community radio) for MHPSS services and trauma healing support to the population
	40,000
	40,000
	40,000
	40,000
	160,000
	40,000
	0
	BoWCA
	RR
	Workshop, DSA, transport consultancy (trainers)
	160,000

	Baseline: 0
Indicator: Number of women caucuses members trained on leadership and participation 
Targets: 100
	Activity 3.1.12 Provide capacity building training for regional women caucus on participation and leadership 
	21,150
	25,000
	25,000
	25,000
	96,150
	21,150
	0
	BoWCA
	RR
	
	96,150

	 
Subtotal for Output 3.1 
	211,150
	210,000
	210,000
	210,000
	841,150
	211,150
	 
	 
	 
	 
	841,150

	 
Output 2.2: Strengthened capacity of regional bureaus to mainstream gender in the design, implementation, and monitoring of regional development plans  
 

	Baseline:   TBC                                         
Indicator: Number of experts trained.
Target: 200
	Activity 3.2.1: Provide training for Bureau of women affairs officials and planning experts of regional sector bureaus on gender mainstreaming, audit, budgeting and gender accountability tools recently adopted by the Ministry of Women and Children Affairs.  
	10,000
	15,000
	15,000
	15,000
	55,000
	10,000
	0
	BoWCA
	RR
	Experts, venue
	55,000

	Baseline:   TBC                                         
Indicator: Number of experts trained.
Target: 200
	Activity 3.2.2 support the capacity of regional Bureau of Women and Children Affairs to provide psychosocial support for GBV survivors 
	10,000
	15,000
	10,000
	10,000
	45,000
	10,000
	0
	BoWCA
	RR
	Expert fees, DSA, training documents, venue, etc.
	45,000

	Baseline:   TBC                                         
Indicator: Number of experts trained.
Target: 50
	Activity 3.2.3: Training regional women affairs officials, gender directors and planning experts of sector bureaus on the new gender accountability tools recently adopted by the Ministry of Women and Children Affairs. 
	10,000
	0
	0
	0
	10,000
	10,000
	0
	BoWCA
	RR
	Expert fees, DSA, training documents, venue, etc.
	10,000

	Baseline: 0                              
Indicator: Number of joint peer review forums organized 
Target: 8
	Activity 3.2.4: Organise joint gender peer review forums among regional BoWCA officials, gender directors and planning experts of sector bureaus with the purpose of monitoring application of the gender accountability tools.   
	20,000
	15,000
	15,000
	15,000
	65,000
	20,000
	
	BoWCA
	RR
	Experts, venue
	65,000

	Baseline: TBD
Indicator: number of WDGs whose capacities are enhanced 
Targets: 2,000
	Activity 3.2.5: Strengthen the Women Development Group (WDG) for enhanced participation of women in development activities
	10,000
	10,000
	10,000
	10,000
	40,000
	10,000
	
	BoWCA
	RR
	
	40,000

	 
Subtotal for Outputs 3.2
	60,000
	55,000
	50,000
	50,000
	215,000
	60,000
	 
	 
	 
	 
	215,000

	 
Output 3.3: The livelihood of people impacted by drought and conflicts (particularly women and youth IDPs) improved through the provision of economic recovery support 
 

	Baseline: 0                                           
Indicator: Assessment report on impact of drought and conflict is developed  
Target: 4
	Activity 3.3.1: Conduct assessment on the impact of the drought and conflicts on livelihoods and businesses including MSMEs
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	60,000
	BoLT
	RR
	Workshop
	80,000

	Baseline:     0                                        
Indicator: Number of enterprises accessed small grants 
Target: 2,000
	Activity 3.3.2: Establish a small grant mechanism targeting formal sector SMEs, with emphasis on micro and small enterprises targeting unemployed youth and women 
	100,000
	200,000
	200,000
	200,000
	700,000
	100,000
	600,000
	BoLT
	RR
	Grant
	700,000

	Baseline:     TBD                                       
Indicator: # of youth trained in entrepreneurship development and form groups
Target: 800 
	Activity 3.3.3: Organization of the youth and women (with a focus on IDPs) into various groups (in social and economic) to establish businesses
	40,000
	50,000
	50,000
	50,000
	190,000
	40,000
	150,000
	BoLT
	RR
	Workshops
	190,000

	Baseline:     TBD                                       
Indicator: matchmaking online platform established
Target: 1
	Activity 3.3.4: Support to strengthen the organizational capacity of Job creation and vocational bureau (through the supply of materials such as computers) to establish an employment facilitation facility
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	BoLT
	RR
	Procurement
	120,000

	Baseline:     TBD                                       
Indicator: # of master trainers and business mentors trained and certified 
Target: 80
	Activity 3.3.5: Training of trainers, mentors, and business coaches on BDS provision using the standard EDI model 
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	60,000
	BoLT
	RR
	Training
	80,000

	Baseline: ad-hoc assessment                                            
Indicator: Comprehensive, high-quality assessment report on impact of war on MSMEs
Target: One compiled study
	Activity 3.3.6: Comprehensive Assessment of the potential role of natural resources in job creation at local levels  
	25,000
	0
	0
	0
	25,000
	25,000
	0
	BoLT
	RR
	Workshop, Consultancy,
	25,000

	Baseline: TBD
Indicator: Number of Resilient Building Strategy
Target: One Resilient Building Strategy
	Activity 3.3.7: Designing rehabilitation and recovery strategic plan 
	20,000
	0
	0
	0
	20,000
	20,000
	0
	Oromia Plan and Development Commission
	RR
	Consultancy service, Workshop, DSA, and transport
	20,000

	 
Subtotal for Outputs 3.3
	255,000
	320,000
	320,000
	320,000
	1,215,000
	255,000
	960,000
	 
	 
	 
	1,215,000

	 Output 2.4: Enhance capacity of zonal and woreda level government offices on DRM  
 

	Baseline: TBD
Indicator: number of participants with enhanced capacity on DRM
Target: 200
	Activity 3.4.1: Provide training on community disaster risk management to 200 officials enrolled from 8 zones 
	20,000
	20,000
	20,000
	20,000
	80,000
	20,000
	60,000
	DRM Bureau
	RR
	Workshop
	20,000

	Baseline: TBD
Indicator: Early warning systems established at regional levels
Target: 115
	Activity 3.4.2: Strengthen early warning system and preparedness at regional and local levels 
	30,000
	30,000
	30,000
	30,000
	120,000
	30,000
	90,000
	DRM Bureau
	RR
	Workshop
	30,000

	Baseline: TBD
Indicator: Electronic equipment procured 
Target: 20
	Activity 3.4.3: Support procurement of office materials (20 electronic equipment support will be needed to enhance EW and DRR activities) for zones and woredas 
	50,000
	50,000
	50,000
	50,000
	200,000
	50,000
	150,000
	DRM Bureau
	RR
	Workshop
	50,000

	 
Subtotal for Output 3.4
	100,000
	100,000
	100,000
	100,000
	400,000
	100,000
	300,000
	0
	0
	 
	100,000

	 Project Management  
 

	 
	Joint monitoring and evaluation of the project (with stakeholders)
	30,000
	 
	 
	 
	30,000
	30,000
	0
	 UNDP/
	RR
	Monitoring costs 
	30,000

	 
Subtotal for ProJet management 
	30,000
	0
	0
	0
	30,000
	30,000
	0
	
	
	
	30,000

	 
Total program cost (sum of output subtotals)
	656,150
	685,000
	680,000
	680,000
	2,701,150
	656,150
	2,045,000
	
	
	
	2,701,150

	 
DPC (3.26%)
	 21,390 
	 22,331 
	 22,168 
	 22,168 
	88,057
	 21,390 
	66,667
	
	
	
	88,057

	 
Total (Oromia Region) 
	677,540
	707,331
	702,168
	702,168
	2,789,207
	677,540
	2,111,667
	
	
	
	2,789,207

	


	 
GRAND TOTAL (Sum of Amhara Somali and Oromia Regions)  
	4,890,231
	5,070,066
	4,362,735
	4,052,955
	18,375,987
	4,890,231
	13,485,756
	
	
	
	18,375,987
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Stability or absorbtive/coping

Capacity

Absorptive or coping capacity
(or persistence) is a good
strong first line of defence
against events - it is a measure
of how far an individual can
cope with the changes during
the disaster
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Adaptive Capacity

Adaptive Capacity is the ability
of an individual or community to
adjust to changes, moderate
potential damage or to take
advantage of opportunities
without ~major changes in
function or structural identity.
These might include adopting
new  farming techniques,
changes in farming practices
etc

)
' Transformative Capacity

Transformative capacity is the
ability to change substantially in
the face of major and prolonged
disturbances. This might involve
improving infrastructure,
supporting  social  protection
mechanisms, providing basic
social services or developing
institutional capacity.
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