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Section 1: General Information - v1 (Draft) 2025-11-19 20:53 +09:00	


RPSP SECTION 1: GENERAL INFORMATION
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.




The GCF Readiness and Preparatory Support Programme guidebook (https://www.greenclimate.fund/document/readiness-and-preparatory-support-guidebook)
For more information, please refer to the GCF Readiness and Preparatory Support Programme guidebook



Approved Readiness Proposals (https://www.greenclimate.fund/publications/documents?f[]=field_subtype:307)
Please refer to the approved proposal published in the GCF Website if needed.


Please label deliverable files using the same titles as in the approved proposa
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Submission date *


Initial submission date (no need to revise for resubmission) (YYYY-MM-DD)

Submission title *
2025 Annual Progress Report

Insert the report title, e.g. 2023 Annual Progress Report, IPR 2, etc. (YYYY-MM-DD)


1.1 DP's confirmation of sharing the report with NDA(s)


By providing this information, Delivery Partner confirms that the report submitted has been shared with the NDA prior to the submission for GCF's review. Please select the name and contact e-mail of the NDA focal point(s) who have received the report.


Please indicate if this report has been shared with the relevant NDA(s)


Please indicate the date of submission to NDA(s)

NDA contact















Others (not listed above)Soumeya  Amroune (soumeya.amroune@gmail.com)
NDA Contact Fullname
NDA Contact Email
Description
soumeya.amroune@gmail.com
Soumeya Amroune



Please provide the NDA contact information in this field in case you cannot find it in the above dropdown.




1.2 General Information of the Grant



Grant Agreement Number
The grant reference number as stated in the approved grant proposal

Country
The country(s) where the grant is being implementedDZA-RS-002


Delivery Partner
The name of the Delivery PartnerUnited Nations Development Programme (UNDP)
Algeria






[image: ]Readiness Progress Report / UNDP
3 / 21


Activity AreaNAP

The activity area targeted (NAP, Non-NAP)

Approved Duration (months)
As stated in the grant legal agreement, taking into account any approved extensions

Total Amount Approved
Total approved amount in USD as stated in the grant legal agreement/proposalUSD
2,852,062
36




Grant Start Date for GCF-managed grants
Grant Effectiveness Date

Grant Start Date for UNOPS-managed grants
1st Disbursement Date2023-04-14


Grant End Date	Comment by Julie Teng: I can't add in the box but date would be 14 July 2026 including grace period
As stated in the grant legalagreement, taking into account any approved extensions2026-07-14
2023-06-30T00:00:00




Total Amount DisbursedUSD
2,213,287.6

Total amounts received from the GCF from the grant start date and up to date

First Disbursement Date
The date on which the first tranche was paid to the grant







1.3 Reporting Period Details


From: *2025-01-01



The beginning of the reporting period

To: *
2025-12-31

The end of the reporting period






1.4 Executive Summary

*
	In 2025, the project advanced Algeria’s adaptation planning process in 2025 by strengthening institutional coordination, consolidating technical foundations for sectoral and territorial integration of adaptation, and reinforcing awareness and learning on climate risks, while preparing key streams for accelerated delivery in 2026. Project coordination mechanisms remained operational through statutory governance meetings, supporting strategic alignment and inter-institutional dialogue.
Under Outcome 3.1, progress focused on reinforcing governance and institutional readiness for adaptation planning.
· Output 3.1.3: Institutional capacity assessment work was completed and translated into an actionable roadmap. A training plan was also finalized and programmed for implementation through six capacity strengthening workshops planned for January 2026.
· Output 3.1.1: Analytical work on sectoral integration and gender mainstreaming was finalized, providing concrete guidance to support the integration of adaptation and disaster risk reduction into sectoral planning processes. 
· Output 3.1.2: Preparatory steps for the National Adaptation Plan drafting process were also initiated through the  procurement of a consultant, laying the groundwork for consolidation and validation phases planned for 2026.
· Output 3.1.5: An annual training workshop on communication and awareness raising activities for the NAP process targeting the media and journalists, combined with an annual reporting workshop were held at the CIC on 3 June 2025 
Under Outcome 3.2, the project strengthened the evidence and learning base for adaptation planning through targeted awareness-raising and knowledge exchange activities. Regional and national sensitization efforts improved understanding of climate risks and vulnerabilities among stakeholders at different governance levels. 
· Output 3.2.1: On knowledge and evidence, four risk and vulnerability sensitization workshops were delivered in Batna (February 2025), Oran (late February 2025), and Ghardaia (mid-April 2025), complemented by a dedicated workshop for decision-makers in May 2025.
· Output 3.2.1: In addition, a national study day on flood risk prevention was organized at the National School of Administration on 29 November 2025. In line with sensitization workshops on risks and vulnerabilities, aiming at reinforcing national dialogue and learning on climate risks and adaptation priorities.
· Output 3.2.1: Work to assess and strengthen climate information systems was initiated, establishing methodological basis for improved access to and use of climate data in decision-making, with completion expected in the following period.
· Output 3.2.1: The climate information systems assessment mission was initiated in April 2025 with the National Meteorological Office (ONM). The methodology was presented and data collection templates were transmitted; the mission remains dependent on formal returns and data provision from ONM to complete the diagnostic and recommendations.

Under Outcome 3.3, no substantive activities were implemented during the reporting period. Engagement with this outcome was intentionally sequenced following the consolidation of governance, technical, and evidence-based foundations.
Under Outcome 3.4, progress focused on preparing the enabling conditions for strengthened adaptation finance. 
· Output 3.4.1: Specialized expertise on climate economics and financing was procured at the end of the reporting period, which will make it possible to implement analytical work and institutional engagement on adaptation finance mechanisms and tracking systems in 2026. 
.
2025 was affected by institutional transitions and operational constraints, with a gap of four months  between June 2025 and October 2025 in having a national focal point. The project requires strong government ownership and is greatly dependent on national counterparts for the conveningof national stakeholders.  The project still maintained momentum by prioritizing governance continuity, completion of key analytical deliverables, and strategic contracting. These efforts will make it possible to accelerate implementation in 2026, especially for Outcome 3.4 related activities. The second Technical Consultative Committee meeting was convened on 24 February 2025 (Algiers), followed by the second Project Board meeting on 15 May 2025 (Algiers). These  meetings provided strategic guidance, alignment with national priorities, and the sequencing of technical assistance. In addition to reinforcing coordination mechanisms, delay in implementation were addressed by strategically combining the procurement of relatedactivities and procuring expertise through expanded ToRs (e.g. combining activities 3.1.21 to 3.1.2.3 under the same expert mission). 

Looking ahead to 2026, the project anticipates potential disruptions linked to legislative and local elections, which may affect stakeholder availability, institutional decision-making timelines, and the organization of field-level activities. To mitigate these risks, the project will proactively front-load technical work, prioritize analytical and drafting tasks during politically sensitive periods, and sequence workshops and consultations outside peak electoral timelines where feasible.

Maintaining a flexible and adaptive workplan, combined with close coordination with national counterparts and early political economy scanning, will be essential to safeguard delivery and ensure continuity of the NAP process during periods of heightened political activity.














	


Please highlight key achievements during the reporting period.


1.5 Challenges and lessons

Challenges encountered *

	Operational, Political, Procurement



Challenges and lessons learned *

	Challenge encountered

· The large-scale local adaptation training programme targeting 32 wilayas was put on hold following a contractual dispute with the service provider, which resulted in contract termination and the postponement of several planned capacity building activities, requiring reprogramming to 2026.
· Change in national project focal point and a gap between June and October 2025. This restricted the implementation of activities requiring national validation, inter-institutional coordination, and formal convening of stakeholders during this period.
· Two government reshuffles occurred in 2025, including changes in the Minister of Environment and Quality of Life, which required additional time to re-establish institutional engagement, brief new leadership, and realign priorities, temporarily slowing validation and decision-making processes.
· Delays in completing the climate information systems assessment due to dependency on external institutional inputs, particularly the timely provision of data and feedback from the National Meteorological Office following transmission of data collection templates.

Lessons learned and other remarks

· Readiness delivery is highly sensitive to institutional continuity, so operational planning should anticipate transition periods by setting clear fallback arrangements (interim focal points and delegated validation authority) while, in parallel, preparing and pre-validating technically solid content early for activities requiring high-level endorsement or inter-ministerial coordination, thereby preserving minimum implementation capacity and reducing bottlenecks when political or institutional shifts occur . Large-scale contracting require strengthened operational risk management, including milestone-based contracting, diversified delivery options, and clear contingency clauses to allow rapid re-sequencing in case of service disruption.
· Data- and system-related assessments should be supported by formalized data-sharing timelines, clearly identified institutional focal points, and escalation mechanisms to avoid prolonged delays linked to external dependencies.



Describe the challenge faced during the reporting period of implementation and critical risks that may result in a change to the scope and/or timing of the project; please provide a description and how they have impacted the implementation period and could impact other activities and final targets. N.B. Choose the most relevant type if the challenge is related to multiple types.





















1.6 Portfolio level reporting


DPs may submit a portfolio level report in this section to supplement the submission of grant-level reports.



Section 2: Reporting on Country Readiness Logical Framework - v1 (Draft) 2025-11- 19 20:53 +09:00	


RPSP SECTION 2: REPORTING ON READINESS GRANT LOGICAL FRAMEWORK
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.





Check RRMF indicators retrofitted for original proposal's logframe here
/// RRMF indicators retrofit tables /// (https://app.powerbi.com/view?
r=eyJrIjoiMTJlZWFiZTYtMjdiMC00ZDFkLWFkNmItZWYzMTIxYzdjODUxIiwidCI6IjJkMTExMzY0LTAzMWMtNDg1Yy1iMjYwLWMzOGNiYjNmNWNkZiIsImMiOjEwfQ%3D%
Select the grant ID to see the RRMF indicators mapped to original outputs and activities in the proposal.


This section requires an overview of key achievements and deliverables in implementing the Readiness Support activities. Any key deliverables to the agreed outputs should be submitted with the grant progress report.

Select Applicable Objectives *
[image: ] Objective 1: Capacity Building
[image: ] Objective 2: Strategic Frameworks
Objective 3: National Adaptation Plans and Adaptation Planning Processes [image: ] Objective 4: Pipeline developmentX

[image: ] Objective 5: Knowledge sharing and learning


Is it for a Regional Readiness (multi-country) grant? *
[image: ][image: ] Yes No





Objective 3: National Adaptation Plans and Adaptation Planning Processes
Select Applicable Outcomes: 3
Outcome 3.1: Adaptation planning governance and institutional coordination strengthened Outcome 3.2: Evidence produced to design adaptation solutions for maximum impact Outcome 3.3: Private sector engagement in adaptation catalyzedX
X
X
X

Outcome 3.4: Adaptation finance increased
Summary of Objective 3 *	Comment by Julie Teng: Sorry for the revised instructions, but as per Rohini’s email, this section should just summarize the outcomes that you have in your project (not progress). I have moved this text to ‘executive summary’	Comment by Nassim Balla: I did not understand, should we just summarize the outcome, not the results under this outcome ? 	Comment by Julie Teng: Oui cette catégorie est juste de décrire les 4 résultats et l'objectif.  J'ai proposé un nouveau texte sur la base du prodoc

	
The readiness project aims at fostering effective integration of in planning processes in Algeria to increase resilience and reduce vulnerability to climate change. 
Outcome 3.1 'Adaptation planning governance and institutional coordination strengthened’ improves the adaptation coordination mechanism and the institutional and policy framework for stronger adaptation planning and integration of CCA in development planning. At the policy level, this is done through support to sectoral and cross sectoral integration for a stronger alignment between frameworks, the definition of clear adaptation directions with the participatory formulation of a NAP roadmap and action plan and a National Adaptation Plan. Institutional capacities to coordinate are being developed through capacity assessments and training of key institutions with a strong climate change role and local authorities, as well as a focus on long-term competencies with a focus on strengthening climate change in the educational system. Moreover, because ownership and acceptation of adaptation priorities is key for integration, the project also undertakes communication and outreach activities to sensitize a wide diversity of stakeholders on adaptation challenges, and actions to implement to address them. 

Outcome 3.2 ‘Evidence basis produced to design adaptation solutions for maximum impact contributes to addressing the lack of decision-making tools and the information gaps. It improves on the quality and format of information and data provided to policymakers and other stakeholders; provides information on individual and institutional capacity gaps and offer capacity development at the Wilaya-level; as well as prepare for implementation by identifying and prioritizing adaptation measures. 

Outcome 3.3 ‘Private sector engagement in adaptation catalyzed encourages


Please provide summary of the outcomes under this objective



Outcome 3.1: Adaptation planning governance and institutional coordination strengthened


Select Applicable Outputs: 3.1
Output 3.1.1: National, sub-national and/or sectoral adaptation plans developed or updatedX

Output 3.1.2: Adaptation policy and/or regulations developed or strengthened for integrating adaptation actions/measures in sectoral, subnational and national development strategies and plansX

[image: ] Output 3.1.3: Inter and intra institutional coordination and decision-making mechanisms established or strengthened Output 3.1.4: Stakeholder engagement frameworks, agreements and awareness raising conducted or strengthenedX



Output 3.1.1: National, sub-national and/or sectoral adaptation plans developed or updated
Select Applicable Indicators: 3.1.1
Indicator 3.1.1.1: How many National Adaptation Plans have been developed or updated?X

[image: ] Indicator 3.1.1.2: How many sub-national adaptation plans have been developed or updated?
Indicator 3.1.1.3: Have sectoral adaptation plans been developed or updated?X






In 2025, the project made preparatory steps for the NAP compilation by recruiting a consultant. Substantive drafting and consolidation expected to accelerate in 2026.



Indicator 3.1.1.1: How many National Adaptation Plans have been developed or updated?
This indicator asks about developed or updated adaptation plans. These adaptation plans may have been developed or updated at different levels: national, sub- national (provinces, municipalities) and/or sectoral (e.g., coastal areas, cities, agriculture sector, etc.).

Progress 3.1.1.1 *
[image: ][image: ] Yes No

Narrative description

Deliverables achieved
3.1.2.2b A methodological note for the NAP drafting process (dated October 2025).


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.











Description of the updated/developed National Adaptation Plan including date at which the plan was updated/developed
Attachment of the NAP(s) document.
Please attach the following: NAP(s)






Indicator 3.1.1.3: Have sectoral adaptation plans been developed or updated?

Progress 3.1.1.3 *
[image: ][image: ] Yes No

Narrative description

Deliverables achieved	Comment by Julie Teng: This deliverable is not in the folder	Comment by Julie Teng: 3.1.1.1 rapport d’analyse des synergies? Il manque dans le fichier. 3.1.1.3 note genre manquant dans le dossier	Comment by Nassim Balla: Oui, rapport des synergies, mais comme discuté, c’est un seul livrable avec le rapport analytique risques et vulnérabilités. 	Comment by Nassim Balla: Nous allons vérifier le dossier. In 2025, the project generated the analytical basis and guidance products to support future sectoral planning, including sector integration and gender mainstreaming deliverables. These products inform sectoral adaptation planning but do not constitute finalized or officially updated sectoral adaptation plans within the reporting period.



3.1.1.1 Analytical report and 3.1.1.3a, 3.1.1.3b orientation note on sector integration and adaptation mainstreaming (including gender module).

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.


Description of the updated/developed sectoral adaptation plan including date at which the plan was updated/developed


Output level implementation timelines
[image: ]Readiness Progress Report / UNDP
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Original Start Date *

2023-09-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2024-01-08


Original End Date *

2025-09-01

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *	Comment by Julie Teng: La date ne semble pas être la bonne puisque le NAP n’a pas été soumis. Indiquer la date attendue	Comment by Nassim Balla: Justement, j’ai mis la date attendue, qui est fin jui. 	Comment by Julie Teng: Il y a qq problème de formattage. Quel est la date prévue ou réelle de démarrage?	Comment by Nassim Balla: Le 8 Janvier 2024
2026-06-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	Progress under this output was slower than initially planned due to sequencing constraints and institutional factors. While preparatory analytical work and drafting support were initiated in 2025, the validation of the analytical elements intended to feed into the NAP formulation was delayed. The retirement of the national project focal point between June and October 2025 significantly impacted the convening of technical validation meetings and the provision of institutional inputs required to finalize these analytical contributions. In addition, changes in institutional leadership following government reshuffles required renewed engagement and confirmation of priorities, further delaying the transition from preparatory analytical work to formal drafting and consolidation stages. As a result, no substantive progress was recorded under indicator 3.1.2.3 during the reporting period, and remaining activities under this output have been re-phased to 2026.



Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.1.2: Adaptation policy and/or regulations developed or strengthened for integrating adaptation actions/measures in sectoral, subnational and national development strategies and plans	Comment by Julie Teng: Je ne pense pas que le projet en Algérie inclue ceci. Je suggèrerais de l’enlever à Burcu	Comment by Nassim Balla: Oui, je suis du même avis, nous n’avons pas de contribution à ce niveau. 
Select Applicable Indicators: 3.1.2
Indicator 3.1.2.1: Have existing policies and regulations been strengthened to incentivize adaptation actions/measures?X

[image: ] Indicator 3.1.2.2: Have new policies and regulations been developed to incentivize adaptation actions/measures?



Indicator 3.1.2.1: Have existing policies and regulations been strengthened to incentivize adaptation actions/measures?
This indicator asks about the development/strengthening of policy guidelines and/or regulations that facilitate the integration of adaptation actions/measures into sectoral, subnational or national development strategies and plans. All policies and regulations that aim to incentivize adaptation actions and measures should be included, regardless of whether they are at national level, sub- national level or at the sectoral level.

Progress 3.1.2.1 *
[image: ][image: ] Yes No

Narrative description






















Outlining which policies and regulations have been strengthened/developed and the date of changes to policy and regulation strengthening/development.

Deliverables achieved


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of Strategy document relating to plan for incentivising adaptation actions/measures.

	

	

	




Output level implementation timelines
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Original Start Date *

2023-10-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *	Comment by Julie Teng: Les instances du projet ne sont pas dans les livrables.  Je ne pense pas que le projet ait prévu des activités de mise à jour de politiques à part le NAP qui est en 3.1.1	Comment by Nassim Balla: Oui, nous devrions supprimer toute cette partie. 

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2024-04-01


Original End Date *

2024-09-30

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2026-06-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	N/A


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.1.4: Stakeholder engagement frameworks, agreements and awareness raising conducted or strengthened
Select Applicable Indicators: 3.1.4
X Indicator 3.1.4.1: Have stakeholder engagement frameworks and agreements been developed or strengthened?
Indicator 3.1.4.2: Have capacity building and technical assistance initiatives been provided in the area of climate change adaptation?X



	Indicator 3.1.4.1: Have stakeholder engagement frameworks and agreements been developed or strengthened?
	Progress 3.1.4.1
	Narrative description
	Deliverables achieved

	
	Yes
	· Stakeholder engagement under the NAP process was strengthened in 2025 through a combination of strategic communication planning and high-level national outreach.
· A national communication strategy and action plan for the NAP process were finalized and validated, providing a structured framework for stakeholder engagement, messaging, and outreach.
· In addition, two high-level national events were organized with strong institutional visibility, reinforcing stakeholder engagement and political anchoring of adaptation: a media sensitization workshop held on 3 June 2025 and a national study day on flood risk prevention held on 29 November 2025, both contributing to awareness raising and inter-institutional dialogue on climate risks and adaptation priorities.

	3.1.5.1 a Validated NAP communication strategy and action plan.

3.1.5.1d Media sensitization workshop organized (3 June 2025).

3.2.1.1b National study day on flood risk prevention organized (29 November 2025).	Comment by Julie Teng: Je ne vois pas à quoi cela correspond dans le projet?	Comment by Nassim Balla: Cf ma réponse sur la partie outcomes dans le summary ==> nous avons mené cette journée en marge de l’activité 3.2.1.1	Comment by Julie Teng: Il faudrait aussi le numéroter sous un des autres livrables. Je ne suis pas sure duquel
















Indicator 3.1.4.2: Have capacity building and technical assistance initiatives been provided in the area of climate change adaptation?
This includes awareness raising campaigns/workshops/outreach programmes and technical assistance.







Progress 3.1.4.2 *
[image: ][image: ] Yes No




Narrative description· 3.2.1.1: In 2025, capacity building was delivered through a structured programme of sensitization and training on climate risks and vulnerabilities, targeting both local actors and decision-makers.
· 3.1.3.2: Four regional capacity building and sensitization workshops on climate risks and vulnerabilities were conducted during the year, strengthening stakeholders’ understanding of climate hazards, exposure, vulnerability, and their implications for adaptation planning.
· These capacity building activities complemented national-level awareness efforts and contributed directly to strengthening technical capacities relevant to the NAP process, even though broader local adaptation training streams were disrupted by contractual issues and re-phased to 2026.
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Deliverables achieved	Comment by Julie Teng: Livrables incomplets. Il faut les rapports d’ateliers	Comment by Nassim Balla: Anis va y remedier. 3.2.1.1 Four regional workshops on climate risks and vulnerabilities conducted in 2025 (including a dedicated session for decision-makers).
3.1.3.2: four regional workshop on adaptation planning and how to integrate climate change into the wilaya plans 











Include the name(s) of the initiatives, the recipient of capacity building/technical assistance, and the dates at which implementation occurred.




Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of Copy of the training agenda and training evaluation/list of participants.

	

	

	

	

	






Output level implementation timelines

Original Start Date *

2024-09-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2024-01-01


Original End Date *

2025-12-31

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2025-12-31

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	Outreach and awareness actions progressed (media workshop 3 June 2025; flood prevention study day 29 Nov 2025), but several planned stakeholder sessions were rescheduled because the focal point retirement which reduced the project’s ability to convene institutions, and because political transitions required renewed re-briefing of leadership and stakeholders.


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"



Outcome 3.2: Evidence produced to design adaptation solutions for maximum impact


Select Applicable Outputs: 3.2
Output 3.2.1: Adaptation impact monitoring, evaluation and learning systems established or strengthened for strategic planning and investment Output 3.2.2: Studies on climate vulnerability, and identification of adaptation solutions conducted (and used) for strengthening adaptation investmentX
X



Output 3.2.1: Adaptation impact monitoring, evaluation and learning systems established or strengthened for strategic planning and investment
Select Applicable Indicators: 3.2.1
Indicator 3.2.1.1: Have adaptation impact monitoring, evaluation and learning systems been established or strengthened?X







Indicator 3.2.1.1: Have adaptation impact monitoring, evaluation and learning (MEL) systems been established or strengthened?

Progress 3.2.1.1 *
[image: ][image: ] Yes No

Narrative description	Comment by Julie Teng: What mechanisms? Quel livrable (du projet) associé?	Comment by Nassim Balla: Ton aide serait précieuse afin de comprendre ce qui est attendu ici. 

Deliverables achieved	Comment by Julie Teng: I don’t think the floor prevention day fits here	Comment by Nassim Balla: Noté. .

While a formal MEL system was not fully operationalized, key learning mechanisms contributing to adaptation planning were reinforced during the reporting period.



Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.





















Overview of MEL system(s) and date at which they were established/strengthened.
Attachment of Report on KII results/MEL strategy document

	


	







Output level implementation timelines

Original Start Date *

2024-06-30

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2024-10-01


Original End Date *

2025-12-31

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2025-12-31

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	Activities under this output were delayed due to sequencing choices and limited feasibility of stakeholder engagement in 2025.


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.2.2: Studies on climate vulnerability, and identification of adaptation solutions conducted (and used) for strengthening adaptation investment
Select Applicable Indicators: 3.2.2
[image: ] Indicator 3.2.2.1: Have climate vulnerability studies been conducted to strengthen adaptation planning?
Indicator 3.2.2.2: Have Information sharing mechanisms [platforms or forums] been established to provide access to evidenced based information for adaptation planning?X







Indicator 3.2.2.2: Have Information sharing mechanisms (platforms or forums) been established to provide access to evidenced-based information for adaptation planning?
Platforms and forums, including in-person or online, such as a webpage, can be included in this indicator.

Progress 3.2.2.2 *
[image: ][image: ] Yes No

Narrative description	Comment by Julie Teng: Which tools? J’ai l’impression qu’il n’y a que le rapport de démarrage des consultants	Comment by Nassim Balla: Ils ont développé des canevas de collecte de données, devrions-nous les uploader avec les livrables ? Nous attendons toujours une réponse de Météo Algérie, qui confirme avoir renseigné les canevas, mais qui n’a pas encore l’autorisation des les transmettre au prestataire, ni au PNUD. 

Deliverables achievedAn assessment of climate information systems was initiated and methodological tools were prepared, but no operational information-sharing mechanism was established during the reporting period due to institutional constraints and delayed data inputs.

Methodological framework and data collection tools for climate information systems assessment.

Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.


































Include names of platforms/forums and date of establishment.
Attachment of ToR or profile of the mechanisms, evaluation report of information sharing mechanisms and accompanying draft inception documents., etc.

	

	






Output level implementation timelines

Original Start Date *

2024-07-15

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2025-01-02


Original End Date *

2025-12-31

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *	Comment by Julie Teng: Date à changer car cet output n’a pas encore été finalisé	Comment by Nassim Balla: C’est la date «attendue»	Comment by Julie Teng: 'original end date' esr la date du prodoc, 'actual/expected' la date prévue. Mais voulez-vous dire 2026 plutôt que 2025?	Comment by Nassim Balla: Effectivement, sorry for the typo. 
2026-06-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	While regional sensitization workshops on climate risks were delivered, completion of assessments related to climate information systems and information-sharing mechanisms required timely data and feedback from partner institutions. Delays in receiving these inputs, combined with reduced coordination capacity during the focal point demobilization period, slowed implementation and led to re-phasing of remaining activities to 2026.


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"





Outcome 3.3: Private sector engagement in adaptation catalyzed


Select Applicable Outputs: 3.3
Output 3.3.1: Strategies, policies, and incentives developed to foster private investment in adaptation solutionsX

[image: ] Output 3.3.2: Assessments and knowledge products to inform the private sector on adaptation options and GCF finance developed [image: ] Output 3.3.3: Capacity building provided to the Private sector on adaptation options


Output 3.3.1: Strategies, policies, and incentives developed to foster private investment in adaptation solutions
Select Applicable Indicators: 3.3.1
Indicator 3.3.1.1: Have strategies to foster private investment in adaptation solutions been developed?X




Indicator 3.3.1.1: Have strategies to foster private investment in adaptation solutions been developed?
This indicator is about any types of strategies that aim to strengthen the engagement of private sector in the adaptation, ranging from 1. private sector engagement strategy, 2. Private sector financing strategy; 3. Private sector resource mobilization strategy., etc.

Progress 3.3.1.1 *
[image: ][image: ] Yes No

Narrative description

Deliverables achieved


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.






Overview of the strategy developed and date at which it was developed.No private sector engagement or investment strategy was finalized in 2025. Activities under this output were sequenced after consolidation of governance, technical, and evidence-based foundations.

Attachment of Strategy papers
Please attach the following: developed strategies to foster private investment in adaptation solutions




Output level implementation timelines

Original Start Date *

2025-07-31

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2025-07-31


Original End Date *

2025-09-30

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2026-09-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	Activities under this output were sequenced after consolidation of governance, technical, and evidence-based foundations and is delayed due to the postponement of other activities.


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"



Outcome 3.4: Adaptation finance increased


Select Applicable Outputs: 3.4
Output 3.4.1: Mechanisms established to prioritize adaptation options based on objective criteria [image: ] Output 3.4.2: Concept notes developed for adaptation priority actionsX
X

Output 3.4.3: National systems developed for tracking adaptation national and international finance flows





Output 3.4.1: Mechanisms established to prioritize adaptation options based on objective criteria
Select Applicable Indicators: 3.4.1
Indicator 3.4.1.1: Have mechanisms been established to identify and prioritize adaptation options based on objective criteria?X




Indicator 3.4.1.1: Have mechanisms been established to identify and prioritize adaptation options based on objective criteria?
This includes the systems for prioritizing adaptation project/programme ideas based on objective criteria as indicated in the RPSP. These should be inclusive of public, private and civil society actors.

Progress 3.4.1.1 *
[image: ][image: ] Yes No

Narrative description

Deliverables achieved


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.







Overview of the mechanisms established.No activities have been undertaken under this indicator. Mechanisms for identifying and prioritizing adaptation options based on objective criteria have not yet been established during the reporting period. However, expertise was procured and work to identify adaptation options is underway. 


Attachments of Paper outlining the mechanism
Paper outlining the mechanism.




Output level implementation timelines

Original Start Date *

2025-04-01

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2025-04-01


Original End Date *

2025-07-31

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2026-06-30

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	Delay linked to the start up delay


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"




Output 3.4.3: National systems developed for tracking adaptation national and international finance flows
Select Applicable Indicators: 3.4.3
Indicator 3.4.3.1: Have national systems been developed to track adaptation national and international finance flows targeted to adaptation? Indicator 3.4.3.2: Have strategies to foster public investments in adaptation solutions been developed?X
X







Indicator 3.4.3.1: Have national systems been developed to track the adaptation of national and international finance flows targeted to adaptation?
This indicator aims to capture whether the country has developed a system that tracks national and international finance flows targeted to adaptation. It would include the tracking of flows that are usually not captured, like private sector adaptation finance and tracking of public domestic adaptation finance.

Progress 3.4.3.1 *
[image: ][image: ] Yes No

Narrative description

Deliverables achieved


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.





Overview of the national systems developed to track national and international finance flows targeted to adaptation.No adaptation finance tracking system was developed in 2025, as preparatory work on climate finance and economics was only mobilized at the end of the year.

Attachment of Report on KIIs with stakeholders in NDAs.

	

	




Indicator 3.4.3.2: Have strategies to foster public investments in adaptation solutions been developed?
Adaptation financing strategies outside of the private sector, including investment plans (please note this indicator is different from Output indicator 3.3.1.1
 (http://3.3.1.1) which asks about
investment strategies for the private sector).

Progress 3.4.3.2 *
[image: ][image: ] Yes No

Narrative description




Overview of adaptation financing strategies developed outside of the private sector, including an overview of investment plans.No strategies developed during this period.


Deliverables achieved


Please state the actual deliverables achieved from the completed activity and ensure that the deliverables are as per the approved grant. Please underline the deliverables that have changed from the approved grant.

Attachment of the strategies including investment plans, Adaptation Financing strategies etc.
Please attach the following: strategies including investment plans, Adaptation Financing strategies etc.



Output level implementation timelines

Original Start Date *

2025-07-31

As stated in the approved proposal, approved extension plan, or in the latest approved Progress Report.
Variance/delay explanation *

Actual/Planned Start Date *


Actual start date of the output, or the planned date if the implementation hasn't started yet.2025-07-31


Original End Date *

2025-12-31

As started in the approved proposal, approved extension plan, or in the latest approved Progress Report.

Actual/Expected End Date *
2026-12-31

Actual end date of the output if it’s already completed, or the expected end date per updated estimates


	N/A


Please explain the reasons for any difference between a planned output and the actual output. If there’s no variation, please add "N/A"








Section 3: Budget & Expenditure - v1 (Draft) 2025-11-19 20:53 +09:00	


RPSP/UNDP SECTION 3: BUDGET AND EXPENDITURE
Please note that the report will be considered valid only after all the sections and attachments are filled with relevant details.


To add expenses: choose "Add row", select from the dropdown menu relevant Outcome, Output and Cost category and provide numeric value for expense. If cost category is missing, add own cost category simply by typing it into the "Cost Category" field.

To see the summary of costs added, after providing numeric values for each Outcome, Output, and Cost Category, click on the "Fill" slide button to see calculated totals. Please make sure that you choose "contingency" and "delivery partner fee" in all columns to return the correct totals.

In the remark column, you can provide justification or a note at each budget line. Please be advised that this is the only column where you can type text.


3.1 Budget and Expenditure reporting



3.1.1 Resources


Fund Cumulative Prior Period


Fund Received Current Period


Total Fund Received


Remarks

a. Fund Received from GCF	a1	a2USD
574,630
USD
741,323.81


a1+a2
1315953.81



b. Interest Income	b1	b2	b1+b2USD
USD

c. Other Resources	c1	c2	c1+c2
		USD
USD



TOTAL RESOURCES	Sum of fund cumulative prior
period

Sum of fund received current period

Sum of total fund received


Note: Please enter "0 (zero)" without leaving any data fields blank to get the sum.




3.1.2 Budget & Expenditure


Please, select relevant Outcomes, Outputs and Cost categories. If relevant Cost Category was not found, type in the field own name for the cost category.

	This component can't be displayed in printable format. Please refer to the online version.




Note: Any reallocation of the approved budget among the cost categories resulting in a variation of more than 20% must seek prior approval from the GCF Secretariat in writing. This method may not be used to increase project management costs.
You may submit a budget change request using the template here: www.greenclimate.fund/document/letter-request-change-approved-readiness-and-preparatory -support- programme-proposal (https://www.greenclimate.fund/document/letter-request-change-approved-readiness-and-preparatory -support-programme-proposal)



In addition to the above, please provide the the budget and expenditure report including outcome and output sub-totals in the MS Excel template.







	


Use the template provided here: www.greenclimate.fund/sites/default/files/document/readiness-budget-and-expenditure-report-template.xlsx
 (https://www.greenclimate.fund/sites/default/files/document/readiness-budget-and-expenditure-report-template.xlsx) Accepted formats: MS Excel (.xlsx, .xls)


Please provide any supporting documents as attachment below when requested.



This may include supporting documents to justify the committed amounts when the DP is requested to provide them additionally during the review.







	3.2 Project Total
	

	
Budget
	

	Approved budget
	Budget re-allocation
	Budget after re-allocation
	Change in %

	2852062
	0
	2852062
	0

	Expenditure
	
	
	

	Cumulative Prior period Expenditure
	Expenditure for this reporting period
	Commitment
	Total Expenditure

	21041.47
	277505.36
	292663.87
	591210.7

	Budget utilisation rate in %
	Available budget
	
	

	20.73
	2260851.3
	
	






3.3 Reporting on the disbursement schedule

Please provide the updated disbursement schedule. You may refer to the initial disbursement schedule planned at the proposal approval stage. Add as many rows as needed to list all the tranches planned. Please make sure that the sum of disbursed and scheduled amounts is in line with the total approved amount and the sum of disbursed amount is in line with the total disbursed amount.

[image: ]Readiness Progress Report / UNDP
20 / 21



REFERENCE ONLY:

Total approved amount

Total disbursed amount

USD
2,852,062
USD
2,213,287.6





	Tranche No. *	Amount * ?	Date * ?	Status *
1st disbursement	574,630	USD	2023-06-30	Paid



	Tranche No. *	Amount * ?	Date * ?	Status *
2nd disbursement	741,323.81	USD	2024-09-27	Paid



	Tranche No. *	Amount * ?	Date * ?	Status *
3rd disbursement	897,333.79	USD	2025-06-30	Scheduled



	Tranche No. *	Amount * ?	Date * ?	Status *
4th disbursement	638,773.68	USD	2025-12-31	Scheduled








3.4 Reporting on changes in the budget plan

3.4.1 Are there significant changes in the budget plan reported in this section? *
[image: ][image: ] Yes No
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