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	Project Information

	UNDP PIMS ID
	6673

	GEF ID
	10904

	Title
	Financing Agrochemicals Reduction and Management (FARM) in Lao PDR

	Country(ies)
	Lao PDR, Lao PDR

	UNDP Technical Team
	Chemicals & Waste

	Management Arrangements
	CO Support to NIM

	Project Implementing Partner
	Department of Agriculture (DOA) of the Ministry of Agriculture and Forestry (MAF)

	Joint Agencies
	(not set or not applicable)

	Project Type
	Full Size

	Implementation Status
	1st PIR

	GEF Fiscal Year
	FY25

	Trust Fund
	GEF Trust Fund



	Project Description

	Program Objective:  To reduce the global use of harmful agrochemicals by supporting farmers to access finance, innovative and sustainable production practices, and competitively access consumer markets in Lao PDR.  The FARM Programme will mainstream agrochemical and waste management into conventional agriculture investment, aid and private sector investment. This will accelerate the transition to low/non-chemical alternatives, to ultimately facilitate agricultural development without the harmful impact of poor chemicals and waste management.



	Project Contacts

	UNDP BPPS Technical Advisor
	Ms. Jie Pan (jie.pan@undp.org)

	UNDP BPPS Programme Associate
	Ms. Chantana Supprasit (chantana.supprasit@undp.org)

	UNDP BPPS SES Technical Advisor
	Ms. Kate Walker (kate.walker@undp.org)

	Project Manager/Coordinator
	(not set or not applicable)

	UNDP Country Office Programme Officer
	Mr. Thome Xaisongkham (thome.xaisongkham@undp.org)

	UNDP Country Office Deputy Resident Representative
	Mr. Lai DAO (dao.xuan.lai@undp.org)

	UNDP Regional Bureau Desk Officer
	(not set or not applicable)

	GEF Operational Focal Point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc1]Key project dates
	Project duration
	60 months

	PIF Approval Date
	Dec 10, 2021

	CEO Endorsement Date
	Oct 16, 2023

	Project Document Signature Date (project start date):
	Apr 24, 2024

	Date of Inception Workshop
	(not set or not applicable)

	First Disbursement Date
	Jun 1, 2024

	Expected Date of Mid-term Review
	Oct 24, 2026

	Actual Date of Mid-term Review
	(not set or not applicable)

	Expected Date of Terminal Evaluation
	Jan 24, 2029

	Original Planned Closing Date
	Jan 24, 2030

	Revised Planned Closing Date
	(not set or not applicable)
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	Overall DO Rating
	(not set or not applicable)

	Overall IP Rating
	(not set or not applicable)

	Overall Risk Rating
	Low
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	Question #1: CO Programme Officer -- Has the project experienced any procurement challenges during the reporting period, which may risk the completion of any critical activity within the approved project duration?
Procurement challenges can originate, for example, from delays in the planned initiation of key procurement processes, capacity gaps to develop technical requirements (TORs/specifications) or poor quality of these, procurement capacity gaps, none or very limited market response to tenders issued, evaluation delays, rejections/delays on reviews by procurement oversight committees, protests/complaints logged by bidders, incapacity of contractors to deliver on contractual terms, weak contract management, weak operational and/or maintenance plans developed, intellectual property right issues, etc.

	(not set or not applicable)

	If yes, please (a) flag the challenge/s accordingly in the Quantum project risk register and (b) provide brief text on the nature of the challenge/s in the below text box.

	(not set or not applicable)

	Question #2: BPPS Technical Advisor (RTA) -- What category of Procurement support does this project need? (choose one and provide justification)

	(not set or not applicable)

	If A) is selected please briefly describe the plan to manage this significant procurement challenge. (This response will be pulled into the PIMS+ Risk Dashboard)

	(not set or not applicable)

	'Serious issues' include, for example, rejection of cases by CAP/RACP/ACP, vendor protests, procurement tenders recurrently resulting in no or low number of offers, recurrent contract variations / amendments, contracted values often exceeding budgeted allocations, OAI cases under investigation or completed, project extension granted/needed entailing significant procurement/contractual activities which need to be completed prior to project closure, serious procurement concerns reflected in NIM audits, etc.

'Potential to be serious' issues include, for example, lack of planning, few staff/personnel with procurement certification, long procurement processing timeframes, wrong procurement strategies adopted, limited knowledge/use of UNALL/Quantum, etc.

If B) is selected, please provide a brief description. If C) is selected, please add comments if needed.
'Serious issues' include, for example, rejection of cases by CAP/RACP/ACP, vendor protests, procurement tenders recurrently resulting in no or low number of offers, recurrent contract variations / amendments, contracted values often exceeding budgeted allocations, OAI cases under investigation or completed, project extension granted/needed entailing significant procurement/contractual activities which need to be completed prior to project closure, serious procurement concerns reflected in NIM audits, etc.


'Potential to be serious' issues include, for example, lack of planning, few staff/personnel with procurement certification, long procurement processing timeframes, wrong procurement strategies adopted, limited knowledge/use of UNALL/Quantum, etc.
 
If B) is selected, please provide a brief description. If C) is selected, please add comments if needed. 

	(not set or not applicable)
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	Is this project and/or its results contributing to UNDP’s Nature Pledge*?

If 'Yes', please respond to the questions in the below 3 sections.
If 'No', you may leave this section blank and move on to other parts of the PIR.

	(not set or not applicable)
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	Narrative and Behavioral Shift: Valuing Nature

	Define and deploy new narratives to elevate nature to the heart of development to catalyze behavioral change in different economic sectors and societal segments.: No

	Catalyze rapid global behavior shifts through increased accountability, strengthened deterrence, and empowered communities, especially indigenous people and local communities and women and women’s groups.: No

	Economic and Finance Shift: Accounting for Nature

	Accelerate adoption of tailored economic, fiscal, and monetary policies, tools and plans.: No

	Implement biodiversity finance solutions, in line with national and sub-national development and recovery programmes, including reduction of nature negative public finance.: No

	Mobilize and upscale private investment in nature-positive actions, while reducing financing of nature-negative business processes.: No

	Policy and Practice Shift: Harnessing the Power of Nature

	Strengthen national capacity for GBF implementation and policy coherence.: No

	Mainstream nature into development, production sectors and spatial policy, planning and practice.: No

	Upscale gender responsive nature-based solutions targeting climate action, poverty reduction and inclusive growth, job creation, disaster and conflict prevention and pandemic prevention.: No

	Strengthen coverage and management of terrestrial and marine protected and conserved areas including indigenous and community conserved areas.: No

	Accelerate and upscale ecosystem restoration and sustainable land and water management.: No
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	a) Number of advocacy and communication campaigns launched to elevate the value of Nature across economic sectors and societal groups, and to catalyze awareness and behavioral change.

	(not set or not applicable)

	a) If applicable, provide number

	(not set or not applicable)

	b) Number of major non-environment sectors or constituencies where Nature has been mainstreamed in deliverables such as conference decisions, outcome documents or official reports.

	(not set or not applicable)

	b) If applicable, provide number

	(not set or not applicable)

	c) Did the project support development or strengthening of governance systems at national, sub-national, or local levels to help operationalize and protect the right to a clean, healthy, and sustainable environment?

	(not set or not applicable)

	c) If applicable, please select Yes or No

	(not set or not applicable)

	d) Number of legal instruments (laws, policies, regulations, etc.) supported to mitigate and/or reduce nature degradation, or whose enforcement is strengthened at national, sub-national or local levels.


	(not set or not applicable)

	d) If applicable, provide number

	(not set or not applicable)

	e) Did the project directly or indirectly support in the closing the biodiversity finance gaps?

	(not set or not applicable)

	e) If applicable, please select Yes or No

	(not set or not applicable)

	f) Amount of biodiversity finance mobilized or catalyzed from public and private sources (in USD). (Here, biodiversity finance refers not only to Protected Area financing but also other Nature-positive finance flows, including those directed towards water security, food security, drought resilience, adaptation, agriculture etc.)

	(not set or not applicable)

	f) If applicable, provide the amount in USD of biodiversity finance mobilized or catalyzed from public and private sources

	(not set or not applicable)

	g) Did the project directly or indirectly support the creation of a subsidy repurposing plan?

	(not set or not applicable)

	g) If applicable, please select Yes or No

	(not set or not applicable)

	h) Amount of Nature harmful subsidies redirected, repurposed and/or eliminated as direct or indirect result of UNDP support (in USD).

	(not set or not applicable)

	h) If applicable, provide amount in USD

	(not set or not applicable)

	i) Amount of asset size of major listed companies that are supported by the project to disclose information aligned with standards in Taskforce for Nature-Related Financial Disclosures (TNFD) framework.

	(not set or not applicable)

	i) if applicable, provide amount in USD

	(not set or not applicable)

	j) Amount of asset size of major listed companies that are supported by the project to disclose information aligned with standards in Taskforce for Nature-Related Financial Disclosures (TNFD) framework.

	(not set or not applicable)

	j) If applicable, provide amount in USD

	(not set or not applicable)

	k) Did the project support the mainstreaming of Nature into national development plans, spatial and sectoral plans and related gender strategies?

	(not set or not applicable)

	k) If applicable, please select Yes or No

	(not set or not applicable)

	l)Did the project support women’s leadership in natural resource management and close gender gaps in access to and control over natural resources?

	(not set or not applicable)

	l) If applicable, please select Yes or No

	(not set or not applicable)

	m) Hectares of terrestrial ecosystems supported with improved management and/or protection, including protected areas, OECM and other conserved areas*.

	(not set or not applicable)

	m) If applicable, provide number of hectares

	(not set or not applicable)

	n) Hectares of landscapes (excluding protected areas) and production systems under sustainable management*.

	(not set or not applicable)

	n) If applicable, provide the number of hectares

	(not set or not applicable)

	o) Hectares of marine ecosystems supported with improved management and/or protection, including OECMs, Locally Managed Marine Areas (LMEs), and other conserved areas*.

	(not set or not applicable)

	o) If applicable, provide the number of hectares

	(not set or not applicable)

	p) Shared water ecosystems under new or improved cooperative management. *

	(not set or not applicable)

	p) If applicable, provide the number of shared water systems under new or improved cooperative management

	(not set or not applicable)

	q) Number of landscapes supported on food and agricultural commodity system transformations. *

	(not set or not applicable)

	q) If applicable, provide the number of landscapes supported on food and agricultural commodity system transformations

	(not set or not applicable)

	r) Number of direct beneficiaries benefitting from Nature Pledge activities. *

	(not set or not applicable)

	r) If applicable, provide the number of direct beneficiaries benefitting from Nature Pledge activities

	(not set or not applicable)

	s) Number of indirect beneficiaries benefitting from Nature Pledge activities (Number of people benefitting from legal and social empowerment and ecosystem services, including enhanced climate resilience, food, and water security, health benefits, increased life expectancy, and overall wellbeing).

	(not set or not applicable)

	s) If applicable, provide the number of indirect beneficiaries benefitting from Nature Pledge activities

	(not set or not applicable)

	t) Hectares of Indigenous Peoples and Community Conserved Areas (ICCAs) with improved management effectiveness and/or governance systems (including equitable governance with government and other actors, legal transfer of management responsibilities, and legal land use rights).

	(not set or not applicable)

	t) If applicable, provide the number of hectares of Indigenous Peoples and Community Conserved Areas (ICCAs) with improved management effectiveness and/or governance systems

	(not set or not applicable)

	u) Hectares of agricultural land, forest, natural grass, woodlands and wetlands under restoration. *

	(not set or not applicable)

	u) If applicable, please provide the number of hectares of agricultural land, forest, natural grass, woodlands and wetlands under restoration. *

	(not set or not applicable)

	v) Tons of greenhouse gas emissions avoided and/or carbon sequestered in agriculture, forestry, and other land use*.

	(not set or not applicable)

	v) If applicable, provide the number of tons of greenhouse gas emissions avoided and/or carbon sequestered in agriculture, forestry, and other land use.*

	(not set or not applicable)

	w) Number of people with increased access to employment opportunities and strengthened and/or new livelihoods.

	(not set or not applicable)

	w) If applicable, provide the number of people with increased access to employment opportunities and strengthened and/or new livelihoods.

	(not set or not applicable)

	x) Did the project invest in grassroots innovators, Nature-positive microenterprises, and promote agency of Indigenous Peoples and local communities?

	(not set or not applicable)

	x) If applicable, please select Yes or No

	(not set or not applicable)
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	a) Please provide any additional information on the indicators noted above.
Guidance tip: As needed, please provision of further context and information on results.
(Response is not mandatory.)

	(not set or not applicable)

	b) Additional Headline Indicators: If there are any other indicators you consider important for reporting the progress of the project on Nature Pledge, please list them in the section below along with the specific results achieved. *
Guidance Tip: Kindly consider providing "key indicators" and "progress against them" as have been used by the reporting project for donor mobilization, accountability and wider transparency needs. In case no other indicator is relevant, please note ‘not applicable’ below.
(Response is mandatory.)

	(not set or not applicable)

	c) Spotlight Results Example: Please provide a comprehensive results example that elaborates on project contributions to the UNDP Nature Pledge. Please feel free to add more than one example below. *
Guidance Tip: In providing results example, please consider (i) ‘what’ was achieved;  how’ it was achieved; (ii) ‘who’ it was achieved for and with; and (iii) ‘where’ it was achieved. Please write "not applicable" in case the question does not apply.
(Response is mandatory.)

	(not set or not applicable)

	d) Delivering Multidimensional Results: UNDP Nature Pledge emphasizes the foundational role of Nature in delivering other Sustainable Development Goals. Please provide a comprehensive results example that elaborates on project contributions in delivering multiple benefits for the People and Planet. Please feel free to add more than one example below. *
Guidance Tip: Besides supporting (directly/indirectly) the National Biodiversity Strategies and Action Plan, please consider how the reporting project supports other Multilateral Environmental Conventions and Sustainable Development Goals. These could include synergies and further contributions to Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs), Land Degradation Neutrality Targets, and broader national/ sub-national development mandates. This section also provides an opportunity to highlight any interlinkages and scaling-up between project results and broader activities at Global, Regional, and Country levels. Please write "not applicable" in case the question does not apply.
(Response is mandatory.)

	(not set or not applicable)

	e) Leveraging Partnerships: Please provide relevant information on the key partner(s) involved in the project and supporting the delivery of UNDP Nature Pledge. *
Guidance Tip: UNDP Nature Pledge calls for an “All of Government” and “All of Society” approach. Therefore, partnerships are central to its successful delivery. This section provides an opportunity for you to highlight the creation, strengthening, and leverage of a broader partnership base. Please write "not applicable" in case the question does not apply.
(Response is mandatory.)

	(not set or not applicable)

	Please upload evidence to support responses in this section.

	(not set or not applicable)
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It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
To reduce the use of harmful agrochemicals by incentivizing farmers to adopt sustainable crop management practices, improving access to low/non-chemical pest control alternatives, and improving access to financing environmentally sound management of hazardous pesticides and agricultural wastes including plastics in Lao PDR.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 1:
Mandatory GEF Core Indicators 11:
# direct project beneficiaries disaggregated by gender (individual people)
	During PPG phase 642 direct project beneficiaries have participated in bilateral/roundtable meetings:
Female: 264
Male: 378
	6,640

Female: 1,120
Male:  5,520
	16,600

Female: 2,800
Male:  13,800
	(not set or not applicable)
	1,310 beneficiaries (female:378,male:932)
As of the end of this reporting period, the  had reached a cumulative total of 1,310 beneficiaries, which represents 20% of the end-of-project target and approximately 8% of the mid-term target. Of these, 378 beneficiaries are female (29%), and 932 are male (71%).
The project engaged 860 participants (242 women) in the development and consultation processes for legal instruments such as the Law on Crops, Decree on Clean Agriculture and Decree on Fertilizer. The processes promoted inclusion in  policy development and raised stakeholder awareness on sustainable agriculture.

A total of 207 officers (46 women) were supported to enhance their enforcement capacity at the national, provincial, and district levels. The training focused on pesticide and agrochemical compliance monitoring, contributing to improved governance and regulatory enforcement.

The project enhanced the capacity of 243 technical officers (90 women) with skills in Good Agricultural Practices (GAP), Organic Agriculture (OA), and agrochemical risk management,equipped to support sustainable farming practices and extension outreach.



	Indicator 2:
Mandatory GEF Core Indicators 6:
Greenhouse Gas Emissions Mitigated (metric tons of CO2e).
	-
	0 MT of GHG emissions mitigated.
	161 MT of GHG emissions mitigated.
	(not set or not applicable)
	During the reporting period, the project has not yet tracked greenhouse gas (GHG) emissions mitigated, the focus during the period was laying the foundation necessary  to enable future emission reductions.The project concentrated on foundational activities aimed at creating an enabling environment for sustainable agricultural transformation which included the strengthening of the legal framework.
The project also focused on   capacity building  of key stakeholders including staff from the Department of Agriculture, provincial and district officials and agricultural  extension workers through technical trainings and knowledge-sharing sessions. The initiatives  were important for   institutional readiness to support on the ground implementation of emission-reducing interventions.

	Indicator 3:
Mandatory GEF Core Indicators 9:
Reduction, disposal/destruction, phase out, elimination and avoidance of chemicals of global concern and their waste in the environment and in processes, materials, and products (metric tons of toxic chemicals reduced).
	0 MT of POPs/HHP pesticides avoided.
	200 MT (40 MT of candidate POP: Chlorpyrifos and 160 MT of HHP) of pesticides avoided.
	720 MT (150 MT of candidate POP: Chlorpyrifos
and 570 MT of HHP) of pesticides avoided.
	(not set or not applicable)
	Although non-chemical pest management methods and pesticide regulation trainings have been introduced, the monitoring systems required to capture the avoided quantities of toxic chemicals are still under development. Tracking of chemical reduction will be enrolled  in the next reporting period once pilot demonstrations and field level adoption of alternatives are implemented.

	Indicator 4:
Mandatory GEF Core Indicators 10:
Reduction, avoidance of emissions of POPs to air from point and non-point sources (grams of toxic equivalent gTEQ)
	0 gTeq of emissions avoided.
	0.4 gTeq of emissions avoided.
	7 gTeq of emissions avoided.
	(not set or not applicable)
	During the reporting period, the project has not yet tracked the reduction or avoidance of POP emissions to air. The project  primarily focused on  laying the foundational regulatory, institutional, and technical systems needed to support future monitoring. Although awareness raising and capacity building efforts on pesticide risk reduction and non-chemical pest management are underway, the mechanisms and tools required to accurately capture and quantify POP emission reductions are still under development.

	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES

	Outcome 1
Regulatory frameworks enhanced for sound agricultural chemicals management, agrochemical waste identified, and use of harmful agrochemicals reduced.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2024
	Cumulative progress since project start as of Jun 30, 2025

	Indicator 5:
National Pesticides Alternatives Promotion Plan and Legal Framework Roadmap developed.
	-
	Legal Framework Roadmap developed.
	One (1) National Pesticides Alternatives Promotion Plan developed.
	(not set or not applicable)
	During the reporting period, the project made progress in the development of key national legal instruments to advance sustainable agriculture and agrochemical risk reduction. In  partnership with the Department of Agriculture (DOA), the draft Law on Crops was developed. The law consolidates and updates provisions on crop production, agricultural input regulation and plant protection, while integrating international best practices to create an enabling environment for safe and sustainable agricultural production.The decree on good agricultural practices and development of  decree on fertilizer was also initiated.

The  Decree on Good Agricultural Practices (GAP), which establishes clear standards for sustainable crop production, handling, and traceability. The GAP Decree promotes the adoption of sustainable agricultural practices, responsible pesticide use, and environmental safeguards. Together, the Law on Crops and GAP Decree provide the regulatory foundation for the National Pesticides Alternatives Promotion Plan, which will be developed in the next implementation year.

	Indicator 6:
Capacity built in government institutions measured by:
-	National Committee on Pesticide Management established.
-	Number of Customs and Enforcement officers trained on illegal trade prevention.
-	Number of government officers trained on FAO Pesticide Registration Toolkit
-	National Action Plan developed for International Code of Conduct application.
	The MAF through the Guideline No 278/MAF dated 19 February 2020 establishes an adhoc committee for supervision and enforcement of measures against violation
of Lao PDR legal frame works on pesticides.
	a)	National Committee on Pesticide Management established.
b)	200 Customs and Enforcement officers trained on illegal trade prevention. (96 women and 104 men).
c)	25 government officers trained on FAO Pesticide Registration Toolkit. (15 women and 10 men).
d)	National Action Plan developed for International Code of Conduct application.

	a) National Committee on Pesticide Management established.
b) 518 Customs and Enforcement officers trained on illegal trade prevention. (250 women and 268 men)
c) 60 government officers trained on FAO Pesticide Registration Toolkit. (35 women and 25 men)
d) National Action Plan developed for International Code of Conduct application.

	(not set or not applicable)
	During the reporting period, the project made progress in strengthening institutional capacity for pesticide regulation and enforcement. The National Committee on Pesticide Management, established have been operational prior to project inception with its role to guide on the national enforcement actions on pesticide use and compliance.
A total of 518 Customs and Enforcement officers (250 women and 268 men) from 17 provinces and 63 districts were trained on the prevention of illegal agrochemical trade, representing a substantial increase from the 200 officers trained in 2024.
Additionally, 60 government officers (35 women and 25 men) received training on the FAO Pesticide Registration Toolkit to support effective risk assessment, registration, and regulation of pesticides. The  the National Action Plan for the application of the International Code of Conduct on Pesticide Management has not yet been finalized, preparatory discussions between the Department of Agriculture and FAO have been initiated, with development scheduled to commence in the next implementation year.


	The progress of the objective/outcome can be described as:
	On track

	Evidence uploaded:
	YES
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Please provide a brief update on co-financing for this project. How has expected co-financing changed during implementation? How has co-financing contributed to achieving expected results?

(This question will not be submitted to the GEF.)

	(not set or not applicable)

	Cumulative GL delivery against total approved amount (in prodoc):
	8.97%

	Cumulative GL delivery against expected delivery as of this year:
	25.04%

	Cumulative disbursement as of Jun 30, 2025:
 *Disbursement for the FY 2025 period is an estimate as books for UNDP Q2 2025 are not yet closed.
	358,775
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	PPG Amount
	140,000

	GEF Grant Amount
	4,000,000

	Co-financing
	20,400,000
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	Project Manager: Please provide comments on delays with outputs/activities during the period 1 July 2024 through 30 June 2025.  If there were no delays, please indicate 'not applicable'.

	During the reporting period, the project experienced minor delays in the implementation of several outputs, primarily due to extended procurement and recruitment processes  in which in many cases took several rounds of advertisements due to limited responses. The project made significant progress in lay foundation through support of strengthening of capacity and legal framework. Furthermore structural planning for roll out of all the project initiatives were completed.

	CO Programme Officer: Please include specific measures to manage the project's implementation performance



	(not set or not applicable)

	BPPS RTA: Please include specific measures to manage the project's implementation performance.

	(not set or not applicable)
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	1) Please enter the dates of Project Board meetings during the reporting period (1 July 2024 to 30 June 2025)

	(not set or not applicable)

	

	(not set or not applicable)
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	Has project oversight been exercised effectively via the Project Board meetings during this reporting period?

	(not set or not applicable)

	Please briefly expand on your response.

	(not set or not applicable)
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	Role
	2025 Development Objective Progress Rating
	2025 Implementation Progress Rating

	UNDP BPPS Technical Advisor
	(not set or not applicable)
	(not set or not applicable)



	Role
	2025 Overall Assessment

	UNDP BPPS Technical Advisor
	
----


	UNDP Country Office Programme Officer
	(not set or not applicable)

	Project Manager/Coordinator
	(not set or not applicable)

	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)
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Minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5% as described in Annex 9 of the GEF Project and Program Cycle Policy Guidelines.
CO Programme Officer: Please mark each category for which a minor amendment occurred during this reporting period (1 July 2024- 30 June 2025). 
For each category that is marked, please provide a brief description of the change that occurred in the associated text box. You may attach supporting documentation, as appropriate.
The purpose of this section is to capture adaptive management and measure project proactiveness, an indicator outlined in paragraph 70 of the GEF-8 Policy Directions available here.
	A) Results Framework

	No

	Provide a description of the change(s) to the 'Results framework'

	(not set or not applicable)

	B) Components and cost

	No

	Provide a description of the change(s) to 'Components and cost'

	(not set or not applicable)

	C) Institutional and implementation arrangements

	Yes

	Provide a description of the change(s) to 'Institutional and implementation arrangements'

	During the reporting period, a significant institutional change occurred with the merger of the Ministry of Natural Resources and Environment (MoNRE) and the Ministry of Agriculture and Forestry (MAF) into a newly formed Ministry of Agriculture and Environment (MAE). The restructuring did not change the implementing partner structure during the period.

	D) Financial management

	No

	Provide a description of the change(s) to 'Financial Management'

	(not set or not applicable)

	E) Implementation schedule

	No

	Provide a description of the change(s) to 'Implementation schedule'

	(not set or not applicable)

	F) Executing Entity

	No

	Provide a description of the change(s) to 'Executing Entity'

	(not set or not applicable)

	G) Executing Entity Category

	No

	Provide a description of the change(s) to 'Executing Entity Category'

	(not set or not applicable)

	H) Minor project objective change

	No

	Provide a description of the change(s) to 'minor project objective change'

	(not set or not applicable)

	I) Safeguards

	No

	Provide a description of the change(s) to 'Safeguards'

	(not set or not applicable)

	J) Risk Analysis

	No

	Provide a description of the change(s) to 'Risk Analysis'

	(not set or not applicable)

	K) Increase of GEF project financing up to 5%

	No

	Provide a description of the change to GEF project financing up to 5%

	(not set or not applicable)

	L) Co-financing

	No

	Provide a description of the change(s) to 'Co-financing'

	(not set or not applicable)

	M) Location of project activity

	No

	Provide a description of the change(s) to project location activity

	(not set or not applicable)

	Please provide a description of other types of minor amendments that do not fall under any of the above categories. For example, minor changes to the project's Gender Action Plan and/or gender activities can be captured here.

	(not set or not applicable)

	Upload any supporting documentation related to responses in this section.
(Uploaded files will be kept internal and not submitted to the GEF.)

	(not set or not applicable)
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[bookmark: _Toc19]Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	Gender Anlaysis and Action Plan.docx


	Quantum Gender Marker Rating

	No Quantum Gender Marker Rating have been found for this project.

	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	Contributing to closing gender gaps in access to and control over resources: Yes

	Improving the participation and decision-making of women in natural resource governance: Yes

	Targeting socio-economic benefits and services for women: Yes

	Not applicable: No

	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.

Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	During the reporting period, the project implemented targeted activities that contributed to gender equality and the empowerment of women, particularly in the areas of agricultural policy engagement, capacity development and institutional representation.

The project ensured  inclusive participation of women in national engagements on the development of the draft Law on Crops and the Decree on Good Agricultural Practices (GAP). Out of 322 participants involved in consultation, 103 were women (32%), ensuring that the diverse needs, perspectives and experiences of women were considered in shaping agrochemical policies and sustainable agriculture . The forums enabled women to engage directly with policymakers, contributing to a shift in traditional norms that often marginalise women's voices in agricultural governance.

The project also delivered Training of Trainers (ToT) sessions in pesticide risk reduction and good agricultural practices, with over 40% of participants in some provinces being women. The sessions not only equipped female extension officers and district level staff with technical knowledge  but also enhanced their confidence and visibility as local change agents. As a result, trained women now play a more effective role in educating farmers on agroecological methods and safe input use, challenging gendered assumptions about technical expertise in agriculture.

Furthermore, the project prioritised gender disaggregated data collection and made deliberate efforts to include women in provincial enforcement teams and planning committees. It  helped strengthen their access to regulatory tools and increased their role in decision making on agrochemical management at the local level.

	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	The project integration of gender equality and women’s empowerment  contributed to strengthening the project’s environmental sustainability and climate resilience outcomes.Women were engaged in the development of the draft Law on Crops and GAP Decree, ensured  broad social buy in and their perspectives were considered  in the design of policies that regulate agrochemical use and promote safer, climate-smart agricultural practices.

	5) Please describe any experiences or linkages (direct or indirect) between project activities and gender-based violence (GBV).  This information is for UNDP use only and will not be shared with GEF Secretariat.

(Question #5 was not included in the PIR submission to the GEF)

(Gender-based violence (GBV) is a catch all term referring to violence, abuse and discrimination directed at someone because of their gender. It can take many forms, including child or forced marriage, denial of inheritance or education​, intimate partner violence, female genital mutilation, rap​e, infanticide, transactional sex trafficking, sex slavery or killing in the name of family 'honour'. It is a result of entrenched structural inequalities which threaten sustainable development, undermine democratic governance and deepen vulnerabilities and social fragmentation. Because women and girls traditionally have less power and status, fewer resources and less education, income and decision-making power than their male counterparts, they are more likely to experience this kind of violence. However, men and boys can also experience GBV, including, for example, rape, mass conscription, castration, sex-selective massacre or homophobic abuse.  For more information on please visit UNDP’s portal on Gender-based Violence (GBV) and the Sustainable Development Goals (SDGs).)
 

	During the reporting period, there were no direct cases of gender based violence (GBV) reported in connection with project activities. However, the project recognises that GBV risks can be indirectly heightened in rural agricultural settings, particularly where gender power imbalances exist and where increased participation of women in public roles may challenge traditional norms.
As a preventive measure, the project integrated gender and social safeguards into its training sessions, consultation workshops, and community-level activities. Sessions emphasised on inclusive participation, respectful engagement and the importance of women’s voices in decisionmaking, helping to promote safer and more equitable environment for both women and men.
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[bookmark: _Toc21]A) Overall Risk Management
	BPPS RTA: Please discuss the risks flagged in the Quantum project Risk Register and the VF Risk Dashboard in PIMS+ with the CO and then provide an assessment of project risk management undertaken during the  reporting period. Document actions, agreed with the CO, to address all project risks in the coming year.


	(not set or not applicable)

	Project Manager: Please upload evidence of actions taken to mitigate risks


	(not set or not applicable)
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 1) SESP
1a) Select status

	(not set or not applicable)

	
1b) If revisions to the SESP are/were needed, please explain

	(not set or not applicable)

	2) Stakeholder Engagement Plan

2a) Select status

	(not set or not applicable)

	2b) Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.

	(not set or not applicable)

	
3) SES Frameworks
3a) Environmental and Social Management Framework (ESMF), if relevant:
 Summarize implementation progress and challenges during the reporting period and outline any actions planned in the next reporting period. Any related monitoring reports should be uploaded as evidence under Section A above, 'Overall Risk Management'

	(not set or not applicable)

	
3b) Other SES Frameworks, if relevant:
Are there any other SES Frameworks in place for the project? (e.g. Indigenous Peoples Planning Framework, Resettlement Action Framework, Livelihood Action Framework)

	No

	If yes, please list and briefly describe those documents below, their status, progress, and challenges. Any related monitoring reports should be uploaded as evidence under Section A above 'Overall Risk Management'.

	(not set or not applicable)

	
4) Social and Environmental Assessments/Management Plans
4a) Strategic Environmental and Social Assessment (SESA), if relevant:
Briefly describe the scope of application and status of the SESA, and summarize progress and challenges.

	(not set or not applicable)

	
4b) Environmental and Social Impact Assessments (ESIAs)/Environmental and Social Management Plans (ESMPs), if relevant:
Based on the project's ESMF and/or SESP, please list any ESIAs/ESMPs required during project implementation with a brief summary of which project activities they apply to and the status of each (i.e. under implementation, draft, or planned).

	(not set or not applicable)

	For the ESIAs/ESMPs under implementation during this reporting period, provide an update on progress and challenges. Any related monitoring reports should be uploaded as evidence under Section A above, 'Overall Risk Management'.

	(not set or not applicable)

	
4c) Targeted Assessments/Plans, if relevant:
Based on the project's ESMF and/or SESP, please list any targeted assessments/plans required during project implementation with a brief summary of which project activities they apply to and the status of each (i.e. under implementation, draft, or planned).

	(not set or not applicable)

	For the Targeted Assessments/Plans under implementation during this reporting period, provide and update on progress and challenges. Any related monitoring reports should be uploaded as evidence under Section A above, 'Overall Risk Management'.

	(not set or not applicable)

	
5) Project-level Grievance Redress Mechanism (GRM)
5a) Select status

	(not set or not applicable)

	If designed but not yet operationalized, please describe challenges and plans to operationalize

	(not set or not applicable)

	If operational, please describe challenges and progress and explain how the GRM has been communicated to stakeholders, including project affected people.

	(not set or not applicable)

	5b) Have there been any concerns or complaints about the social and/or environmental impacts of the project? If yes, please describe in the text box.

	(not set or not applicable)

	If 'Yes', please describe

	(not set or not applicable)

	5c) Please provide a hyperlink to the project's GRM. Other evidence of the project's GRM should be uploaded above in section 'A) Overall Risk Management'

	(not set or not applicable)


[bookmark: _Toc23]C) Social and Environmental Standards (SES) Support
	SES Technical Advisor
What category of SES support does this project need? (choose one and provide justification in the text box) This information will be used internally and will not be submitted to the GEF.

	(not set or not applicable)

	If (A) is selected, what is the level of this new Risk Dashboard risk?

	(not set or not applicable)

	Provide justification for the above selection.
Provide justification for the above selection.

	(not set or not applicable)
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The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	The project progressed in implementing its knowledge management approach as highlighted in the approved project document. The knowledge management strategy is embedded in Component 4 of the project,designed to capture, package and disseminate lessons learned and good practices related to agrochemical risk reduction, sustainable agricultural practices and stakeholder engagement.

During the reporting period, the project initiated the development of knowledge products and institutional learning mechanisms. Technical training materials  are currently under developed in collaboration with the implementing partner,Department of Agriculture for publication. The products target various stakeholders, including policymakers, extension officers, farmer groups and civil society organisations.

The project has also facilitated over 10 capacity  building  including Training of  Trainers (ToT) for provincial officers on pesticide inspection, illegal trade prevention and application of the FAO Pesticide Registration Toolkit. The engagements not only built technical capacity but also generated user-driven feedback and case-based learning that inform project implementation.

Furthermore, the project participated in the global FARM project knowledge management and coordination meetings enabling sharing of the best practices and lesson learned from the implementation in different countries.

	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	Social media
https://www.facebook.com/100064390973209/posts/1140421958114159/?rdid=HTMuDjGqxbg1vUPx#
https://www.facebook.com/story.php?story_fbid=1278019957659743&id=100063552519728&rdid=fEaFStgji5bDYdht#
https://www.facebook.com/share/18T6cL9hzf/
https://www.facebook.com/share/p/1Bww2pPark/
https://www.youtube.com/watch?v=2RzEFS-TIUY


	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	FARM Annual Report 2024.pdf
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	Role
	Date of submission
	Name
	E-mail

	Project Manager/Coordinator
	
	
	

	UNDP Country Office Programme Officer
	
	
	

	GEF Operational Focal point
	
	
	

	Project Implementing Partner
	
	
	

	Other Partners
	
	
	

	UNDP BPPS Programme Associate
	
	
	

	UNDP BPPS Technical Advisor
	
	
	

	UNDP Country Office Deputy Resident Representative
	
	
	

	UNDP BPPS SES Technical Advisor
	
	
	

	CO Programme Officer: Please enter the total number of hours you have spent on this PIR.

	(not set or not applicable)

	BPPS RTA: Please enter the total number of hours you have spent on this PIR.

	(not set or not applicable)
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Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to achieve its end-of-project targets by project closure and any minor challenges are being addressed through an adaptive management plan. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure and minor challenges can be addressed if an adaptive management plan is promptly put in place.
(MU) Moderately Unsatisfactory: Project is off track and is expected to only partially achieve its end-of-project targets by project closure. Project results might still be achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is expected to only partially achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure and adaptive management is not expected to materialize.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Implementation of all outputs/activities is fully on track, proceeding as planned, The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned with minor challenges that are being addressed. Implementation of all outputs/activities is on track with minor deviations The implementation of the project can be presented as 'good practice'. 
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor challenges that have not yet been addressed. Implementation of most outputs/activities is on track with minor deviations.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces implementation challenges. Implementation of many outputs/activities is off track Implementation progress could be improved if adaptive management is undertaken immediately.
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation challenges. Implementation of most outputs/activities is off track.
(HU) Highly Unsatisfactory: Implementation is seriously under-performing. Implementation of all outputs/activities is severely off track.
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