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	Project Summary Information

	Project Title
	Umbrella Programme to Support National Biodiversity Strategic Action Plan (NBSAP) Update and the 7th National Reports; NBSAP Update and 7th NR Project in Cambodia

	Project ID
	 01002685

	Project Duration
	1st January – 31st March 2026

	Location
	Cambodia

	CPD/UNSDCF/RPD/SP Outputs
	CP OUTPUTS: 
COMPONENT 1: GBF-aligned NBSAP developed
COMPONENT 2: National Reports on Biodiversity completed for Cambodia 

	Gender marker 
	CPD Outcome: N/A 

	Digitalization marker 
	System generated

	Implementing partner 
	Ministry of Environment (MoE)

	Total budget
	USD 283,722.00

	Donors (funding sources)
	GEF

	Budget (annual budget)
	USD 283,722.00

	Expenditures recorded for the reporting period 
	USD 31,987.55 

	Expenditures recorded for the total project  
	USD 81,812.55

	Project manager name
	H.E. MENG Monyrak (National Project Director) and Mrs. KEN Bopreang (Project Manager)





Acronyms
	7th NR: 
	7th National Report

	DBD: 
	Department of Biodiversity

	GBF:
	Global Biodiversity Framework

	KM GBF:
	Kunming-Montreal Global Biodiversity Framework

	NBSAP:
	National Biodiversity Strategy and Action Plan

	MoE:
	Ministry of Environment

	MAFF
	Ministry of Agriculture, Forestry and Fisheries

	ORT
	Online Report Tool

	PMU:
	Project Management Unit



1.    Summary activities/achievements
	a. Overview
This report summarizes the quarterly development of the NBSAP Update and 7 NR Project from 1st January to 31st March 2026; outlining the project's key activities, accomplishments, challenges, and potential future directions. As part of the on-going project implementation, both components of the project were carried out based on the plans; namely the NBSAP and the 7th National Report. However, while the NBSAP text was finalized, the 7 NR was focused to ensure the Cambodia’s report was submitted online on time on 28 February 2026 through Online Report Tool (ORT). 
On 15 January 2026, the NBSAP Validation Workshop was done  to (1) present the latest progress and validate the overall content of the updated National Biodiversity Strategy and Action Plan (NBSAP); (2) review, discuss and collect the latest official inputs from line ministries, institutions and relevant stakeholders to qualify the draft updated NBSAP; (3) mainstream the intended content of the NBSAP into relevant sectors for its implementation in the short future; and (4) disseminate Cambodia’s 7th National Report Development.
​Within the Quarter 1, 2026, the final draft NBSAP was reviewed by the leaders of the General Directorate of the Ministry of Environment, the management and technical people of Biodiversity of Department of Biodiversity/MoE and relevant experts to ensure consistency, situation reflection/location, and error-free. In addition, the updated NBSAP has been translated by the registered translation company and it was expected to be completed within April, 2026. The initial design of the document was done while it has been pending for final review and approval by the management team.  Moreover, the final draft version of the updated NBSAP 3.0 was uploaded to the CBD CHM (click on this link for the uploaded drafted NBSP3.0) to serve as a reference for the 7th National Report.  It is expected that updated NBSAP is planned to be shared with the relevant stakeholders; especially those who help develop the documents and ready for implementation for the sake of Cambodia.
Within this quarter, the second component of the project; namely the 7th National Report was also carried out. The ORT was studied and the required information/data was identified and information collection templates developed and shared with the key relevant ministries, institutions, especially MoE and MAFF, conservation NGO, development partners, civil society, and relevant experts. The initial data/information was collected, analyzed and inform the development of the online 7th National Report, whose first draft report was officially submitted online on time on 27 February 2026. The initial 7th National Report can be accessed through this link: Cambodia 7th NR
On 26th March 2026, the draft 7 NR was presented in the launching workshop of ABS Project to inform the status of 7 NR development status and try to seek more information/data to finalize the report which reflects the biodiversity status and progress made against the updated KM-GBF-based NBSAP. It is expected that the report will be fully developed within the following quarters.
The expenditure of the proposed budget of USD 43,520.37 was recorded at USD 31,987.55 or at about the delivery rate of 81.64%. This reflected that most of the activities planned in this quarter have been completed as stated above, especially the 7 NR development in the second component of the project.
b. Communications, Visibility, and Partnerships
From January to March 2026, the final draft NBSAP was shared with the project management, the GDPS leaders and experts to finalize the document in terms of final review and possibly initial approval of the version. The updated NBSAP in English was initially designed and pending for review and comments from the leaders of MoE.  
The 7 NR was developed by the project in partnership with the government ministries, institutions and relevant stakeholders. Although it was initiated and developed by the project consultants (international and national ones), it had been contributed by data/information from the conservation NGOs/OIs, development partners, UN agencies and civil society. With such contributions, the draft report was successfully submitted on 27th February 2026 through ORT.
c. Project Risks and Challenges
During the reporting period, no major project risks were identified for NBSAP finalization. However, the translation from English to Khmer was on the way and it was hoped that the final Khmer version will be shared with the first month of Quarter before it is formally proposed to the Office of Council of Ministers for approval process from the Royal Government of Cambodia. It is expected that although the approval process is sometimes time-consuming, it will be done sometime in this Quarter 2, 2026.
Thanks to the commitments and efforts made by the consultants, project management and its team and UNDP, the draft 7 NR was finally submitted before the deadline. However, there would be more work to be done. The draft report was partially developed based on the information and data from the ministries and partners. The report needs to be fully developed with consultations, confirmation and approval from all. The report is wished to be the good reference for not only the updated NBSAP but also serving as the key document for the next national reports of Cambodia.
d. Lessons Learned:
For NBSAP, the whole-of-government and whole-of-society approach was vital to have the document developed, reviewed, commented, finalized and possibly approved. With such approach, the document is likely to belong every participating individual and agency; especially the underrepresented groups such as IPLCs, women, youths etc. The applied approach, moreover, enabled the participants being not only informed, consulted and involved but also prepared for the implementation in the future.
The good, comprehensive national report is based on the data and information provided by the relevant ministries and agencies. The draft report though it was submitted needs to be further developed, consulted, commented, and approved using the participatory approach.
It is worth noting that the 7 NR developed against the updated NBSAP. It is much appropriate to have them developed one after another and clearly indicating that their links are  well established; leading to the improved understanding and awareness of the biodiversity and its importance among the involved parties.
e. Ways Forward Actions for upcoming quarter
1. Key tasks to be done by PMU and Project Management
· The final version of the updated NBSAP is under translation into Khmer language before it is being forwarded to the next level of finalization.
· The final draft NBSAP will be processed through the Office of Council of the Ministers before it is reviewed and signed by the Royal Government of Cambodia.
· The design of the document in both English and Khmer will be completed in the quarter 2, 2026.
· The updated NBSAP although it is not officially approved or signed by the Royal Government of Cambodia, its messages are expected to be shared with the contributors and other relevant people and agencies. This would be done to the same groups or regional representatives as they were consulted during the course of the document development.
· The signed NBSAP will be officially submitted to the UN-CBD Secretary and used for the COP 17 in Amenia.
· The 7 NR will be further developed, consulted, commented and confirmed by the relevant ministries and agencies. It is planned that it will be gone through the similar process as that of NBSAP. 

2. Line ministries
· Through the Biodiversity Technical Working Group (BTWG), it is anticipated that the line ministries will provide substantive technical inputs, comments and confirmation of the 7 NR. 

3. Other NGO partners and private sector
· For next quarter, conservation NGOs, private sector actors, and development partners (DPs) will be participating in the 7 NR development process. Some NGOs are expected to co-fund the events and/or conduct the events in relevance to their intervention sites or regions or groups.  
f. Conclusion
During this reporting period, the development of NBSAP 3.0 reached its final stage; namely technical review by the management, translation, initial design and administrative process for review and signature by the Royal Government of Cambodia.
As planned, the 7 NR was developed and submitted before the deadline on 28 February 2026 through ORT. It could be done so due to commitment made by the project management, UNDP Cambodia, the consultants and the relevant informants. 
Although the draft 7 NR was submitted, more work needs to be done in the participatory approach to meaningfully detail, and confirm report by all relevant stakeholders. This is done within the following quarters.  



2. Output Progress

	Expected Outputs
	Current Status 
As of 31 March 2026

	COMPONENT 1: Update of GBF-aligned NBSAP

	1.1 Recruitment of PMU
	Completed
· National project coordinator;
· Administrative officer; and
· Finance officer.

	1.2 Project Launching
	Completed
· It was done on 23rd May 2025; 
· Project was introduced; and
· Inputs were collected.

	1.3 Workshops
	Completed
	1
	NBSAP Update Lunching Workshop
	23-May-25

	2
	Mapping of Contributors and Collection of Inputs for National Core -Targets and Indicators
	17-Jul-25

	3
	Inter-ministries Technical Workshops
	18-Sep-25

	4
	MoE Inter-department Workshop
	14-Oct-25

	5
	Information and Knowledge Sharing Session on NBSAP Targets and Indicators with Inclusive Groups
	23-Oct-25

	6
	NGOs and IP inputs workshop
	30-Oct-25

	7
	Sub-National Workshop 
	12-Nov-25

	8
	Sub-National Workshop 
	20-Nov-25

	9
	Technical National and Sub-National Workshop
	21-Nov-25

	10
	BTWG meeting
	5-Dec-25

	11
	NBSAP Validation Workshop
	15-Jan-26




	1.4 Related work status
	Completed 
· Finalize Zero draft based on MoE/DBD comments;
· Send NBSAP Zero to line ministries and relevant stakeholders;
· Send NBSAP Zero draft for design with full information including all front matters;

	1.5 Work in progress
	Under conduction
· Translate into Khmer language;


	1.6 Upcoming
	· Process for approval and signature by the Royal Government of Cambodia;
· Disseminate the document to relevant parties; and
· Submit the signed updated NBSAP to UN-CBD Secretariat;

	COMPONENT 2: Development of the 7th National Report

	2.1 Project Launching
	Completed
· It was done on 15 January 2026; 
· Project was introduced; and
· Inputs were collected.

	2.2 Work done
	Completed
· Draft 7 NR;
· Submit the report through ORT;
· Draft ToR for national consultant; and
· Overall work plan 


	2.3 Work in progress
	Under preparation 
· Finalize the ToR and advertise and recruit the local consultant;




	2.4 Work to be done/ways forward
	· Sharing session with BTWG
· NGOs and CSOs workshop
· IPLC workshop 
· Consultation within different DGs, MoE 
· NGOs and CSOs workshops
· Line ministries workshop
· BTWG meeting 
· Dissemination within different DGs, MoE 
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3. [bookmark: _Toc114229269]Risk and Mitigation 

	Risk 
	Level
	Mitigation actions
	Timeline

	1. Lack of data confirmation from line ministries
	medium
	. PMU and local consultant closely follow up with all line ministries, including different General Directorate within MoE. 
	Apr – May 2026

	2. Lack of budget to fulfill whole of society and whole of government approach, especially consultation with IPLC
	medium
	. PMU and UNDP prepare concept note for each consultation meeting with IPLC and share with relevant NGOs partners if they have aligned activity or budget to support those workshops. 
	Apr – May 2026

	3. Time consuming in proofread the translated NBSAP, and approve process in Council of Minister for Official Signature
	medium
	. PMU is pushing the translation process with the company to meet the timeline
. PMU accelerate the proofread process to have the document ready to submit to Council Minister by early of May 
. PMU closely follow up the process at Council of Minister and ensure the feedback from Council of Minister is timely respond so that the official signature can be obtained by June.  
	Apr – June 2026





4. Financial Status and Utilization  
[bookmark: _Toc131743190]See attachments
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