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United Nation Development Programme 

Cambodia - Phnom Penh 

GEF/PIMNo.9519 

Quantum Project ID: 

Quantum Award ID: 

Project Title: 

Start Year: 

End Year: 

01003744 

1376287 

Restoring ecosystems for sustaiable 
development in the Tonie Sap Basin 
and Siem Reap/Phnom Kulen lanscap 
(ERIP) 

5-Jun-25 

5-Jun-30 

Implementing Partner: Ministry of Environment 

(GEF-Executing Entity): (MOE) 

Execution Modality: UNDP Country Office (CO)Support to 
National Implementation (NIM) 

Budget Revision Type: Initial Budget (BRV-GOO) 

Brief Description: 

The purposes of the intial budget (BRV-GOO) are: 

Budget Financing (USD) 

Budget Year 

Budget 2025 

Budget 2026 

Budget 2027 

Budget 2028 

Budget 2029 

Total GEF Project Budget 

Allocated Resources 

• GEF-62000/010003: 

Budget 2025 

Budget 2026 

Budget 2027 

Budget 2028 

Budget 2029 

Total GEF Project Budget 

Actual fund Received 

GEF-62000/01 0003 2025-2026 

Fund to be received 

GEF-62000/01 0003 2027-2029 

Total GEF Project Budget 

Initial Budget 
(BRV-GOO) 

541 ,577.00 

2,267,045.00 

2,166,053.00 

1,972,514.00 

880,333.00 

7,827,522.00 

7,827,522.00 

541,577.00 

2,267,045.00 

2,166,053.00 

1,972,514.00 

880,333.00 

7,827,522.00 

2,808,622.00 

2,808,622.00 

5,018,900.00 

5,018,900.00 

7,827,522.00 

1. To reflect a multi-year budget into the Quantum system based on the project document which was signed on 28 May and 5 June 2025. 
(Ref. the signed project document). 

2. To .request for Authorized Spending Lim it (ASL) for 2025-2026. -

Approved on behalf of UNDP 

Shakeel Ahmad 

Deputy Resident Representative 

Date: 

Approved on behalf of Implementing Partner 

H.E.Sum Thy 

National Project Director 

Date ~ ~ ' JU\'\ }l:J/02£ 
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Multi-Year Budget Plan 

GEF/PIMNo.9519 

Quantum Project ID 01003744 

Quantum Award ID 1376287 

Project Title: 
Restoring ecosystems for sustaiable development in the Tonie Sap Basin and Siem Reap/Phnom Kulen 

lanscap (ERIP) 

Budget Period: 5 June 2025 to 5 June 2030 

001115 Activityl_MOE I 62000 I 010003 

Component 1: Capacity 

development for integrated 001115 Activity2_ MOE I 62000 I 010003 

watershed management 

001115 Activity2_MOE 62000 010003 
MoE 

001115 Activity2_MOE 62000 010003 

001115 I Activity2_MOE 62000 010003 

I 71600 I Travel 

71800 
Cont ractual Services-

fmpPartn 

74200 
Audia Visuai&Print 

Prod Costs 

75700 
Training, workshop, 

I ll,097.oo I 13,1B9.oo I 5,094.oo I 2,342.00 I 2,342.00 

33,300.00 

3,750.00 1,25o.oo I 
I 

10,363.00 7,405.00 2.329.00 I 1,891.00 I 1,891.00 
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010003 

010003 

001981 Activity3 62000 010003 

001981 Activity3 62000 010003 

001115 Activity4_ MOE 62000 010003 

001115 Activity4_MOE 62000 010003 71600 Travel 504,354.00 504,354.00 504,354.00 189,138.00 

Component 2 : Advancing I I I I 001115 I Activity4_ MOE 62000 010003 71800 
Contractual Services-

- 9,866.00 9,867.00 9,867.00 3,700.00 

investment to strengthen 

wate rshed management • 
Activity4_MOE I 62000 I 010003 I 72100 1:-"" ---.--· --- ''"'' I I 151,85t.oo I 151,851.oo I 1S1,852.oo I 56,946.00 

MoE 
001115 Activity4_ MOE 62000 010003 72200 

r:;ljUIIJIIII::flt Uf/U 
8,889.00 8,889.00 8,889.00 3,333.00 

Furniture 

001115 I Activitv4_ MOE 62000 010003 72300 Materials & goods 1,009,422.00 1,009,422.00 1,009,422.00 428,534.00 

001115 Activity4_ MOE 62000 010003 73400 
Rental & Main t of 

2,666.00 2,666.00 2,668.00 1,000.00 
Other Equip 

001115 Activity4_MOE 62000 010003 74200 
Audio Visuai&Print 

1,393.00 1,393.00 1,393.00 521.00 - '-

001115 Activity4_ MOE 62000 010003 

8-
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Quantum Outcome 

(GEF Component} 

Component 3: Knowledge 

(KM), communications, 

coordination, gender, and 

monitoring 

Quantum Output Quantum Activity 

(GEF Outcome) (GEF Outcome) 

M&E (os per Tobie 8 of th e CEO Endorsement Request) 

Quantum 

Responsible 

Party (UNDP, 

IP, or 

Responsible 

Party) 

Quantum 

Responsible 

Party ID 

001981 

001115 

001115 

001981 

Quantum 

ActlvltyiD 

Activity6 

M&E_ MOE 

M&E_ MOE 

M&E_ UNDP 

Quantum 

Fund 10 

62000 

62000 

62000 

Quantum 

Donor 10 

010003 

010003 

010003 

010003 

Quantum 

Budgetary 

Account 

Code 

71600 

75700 

71200 

Quantum Budget 

Account Description 

Amount Year 1 

2025 

(USD) 

Amount Year 2 

2026 
(USD) 

Amount Year 3 2027 
(USD) 

Amount Year 4 

2028 

(USD) 

1 4,500 .00 1 9,000.00 1 

5,660.00 9,420.00 

12,109.00 1 2,109.00 

21,334.00 42,666.00 

Amount Year 5 

2029 

(USD) 

1,425.00 

9,082.00 

Totai{USD) 
See Budget 

Note: 

1 13,500.00 121d 
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Quantum Outcome Quantum Output Quantum Activity 

{GEF Component) (GEF Outcome) {GEF Outcome) 

PMC I 

TolaiPMC 

Total Project Grant 

UNDP 

Quantum 

Responsible 

Party (UNOP, 

IP, or 

Responsible 

Party) 

MoE 

Toto /MoE 

I 
I 

I 

Quantum 

Responsible 

Party 10 

001115 

001115 

001115 

001115 

001115 

0011 15 

001981 

001981 
UNOP

54 1-­

Toto/UNOP 

Quantum 

ActlvityiD 

PMC-MOE 

PMC-MOE 

PMC-MOE 

PMC-MOE 

PMC-MOE 

PMC-MOE 

PMC_ UNDP I 
PMC_UNDP I 

Quantum 

Fund ID 

62000 

62000 

62000 

62000 

62000 

62000 

62000 

62000 

Quantum 

Donor ID 

010003 

010003 

010003 

010003 

010003 

010003 

1 010003 

I 010003 

Quantum 

Budgetary 

Account 

Code 

71800 

72200 

72400 

72500 

72800 

Quantum Budget 

Account Description 

-- .. --·--· -- ··---
Imp Partn 

Equipment and 

Furniture 

Communic & Audio ... " 

Suppfies 

Information 

Technology Equipmt 

Amount Year 1 

2025 
(USD) 

16,700.00 

1,709.00 

2,808.00 

22,092.00 I 

7,620.00 1 

Amount Year 2 

2026 
(USD) 

33,400.00 

2,808.00 

957.oo I 

4,050.00 1 

Amount Year 3 2027 

(USO) 

33,400.00 I 

2,8o8.oo 1 

957.oo I 

Amount Year 4 

2028 
(USO) 

Amount Year 5 

2029 
(USD) 

Totai(USO) 
See Budget 

Note: 

1 33,400.00 150,300.00 64 33,4oo.oo I 33,400.00 

2,8o8.oo 1 

957.00 I 

2,808.00 

1,709.00 65 

14,040.00 69 

957.00 957.00 25,920.00 67 

4,050.00 050.00 4,050.00 4,050.00 23,820.00 66 

73400 Tlt:f/IUI 
01 

IV/Uiflt UJ 990.00 990.00 990.00 990.00 990.00 4,950.00 68 
Other Equip 

Oan f nl Jl. AA,.int- ,.,{ 

51,919.00 42,205.00 42,205.00 42,205.00 42,205.00 220,739.00 

Cont ractual Services -
71400 lndivid 2,500.00 5,000.00 5,000.00 5,000.00 5,000.00 22,500.00 70 

74100 Professiana/Services 8,834.00 17,666.00 17,666.00 17,667.00 17,667.00 79,500.00 71 

. 11,334.00 22,666.00 22,666.00 22,667.00 22,667.00 102,000.00 

63,253.00 

541,577.00 

64,871.00 

2,267,045.00 

64,871.00 

2,166,053.00 

64,872.00 

1,972,514.00 

64,872.00 

880,333.00 

322,739.00 

7,827,522.00 -

[1] UNDP will be providing execution support to the Implementing Partner (Ministry of Environment) for these activities, as requested the GEF Operational Focal Point of Cambodia. UNDP will use its own operational 

rules and guidelines for these activities. The Implementing Partner will maintain ultimate responsibility and accountability for the use of GEF resources and the successfully achievement of the project outputs, in 

alignment with the approved annual work plans. 

[541 See [1] See https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc-/UNDP POPP DOCUMENT LIBRARY /Public/PPM Project%20Management Closing.docx&action-default. 

I~ 
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Sodaline Mak

From: Supatchaya Sangsuwanto
Sent: Tuesday, June 10, 2025 10:34 AM
To: Sodaline Mak
Cc: Amara Bou
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and 

Siem Reap/Phnom Kulen landscape
Attachments: Communication on changes in the TBWP for GEF projects

Dear Sodaline, 
 
Please find my answers below. 
 
Best regards, 
Benz 
 

From: Sodaline Mak <sodaline.mak@undp.org>  
Sent: Tuesday, June 10, 2025 9:53 AM 
To: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org> 
Cc: Amara Bou <amara.bou@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Benz, 
 
I am processing the initial budget based on the excel file you shared. I have two points to seek your advise and clarification before I process to sign with MOE ( 
implementing partner):  
 

1. Quantum activity ID (Task No.). you may refer to the green column in the attached excel file and advise. Then I will reflect in Quantum and initiate the project 
for approval.   

 From checking, the QT activity is the same as task no. (the column you created). So, you may keep it for internal reference but apply for 3 layers of budget in 
QT.  

2. The budget in Y1 (2025) and Y2 (2026) would be based on the budget plan in the project document. And it will request for two year ASL. The revised budget 
(2025-2026) will be done in December to reflect their actual plan. Please confirm it would be allowed. 
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 For 1 budget revision, please submit for all the years. MPSU will potentially allocate for 2025 and 2026.  
 
Best regards, 
Daline 
 

From: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org>  
Sent: Monday, June 9, 2025 4:13 PM 
To: Sodaline Mak <sodaline.mak@undp.org> 
Cc: Amara Bou <amara.bou@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Sodaline, 
 
Please see attached for the latest revised format of TBWP in Excel for your reference on budget revision process. 
 
Best regards, 
Benz 
 

From: Supatchaya Sangsuwanto  
Sent: Monday, June 9, 2025 1:15 PM 
To: Amara Bou <amara.bou@undp.org>; Sodaline Mak <sodaline.mak@undp.org> 
Cc: Ousopha Prak <ousopha.prak@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org>; Ahmed Shifaz <ahmed.shifaz@undp.org>; Bipin Pokharel 
<bipin.pokharel@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Amara, 
 
This is well received. Those signed documents have been uploaded into PIMS and the associated milestone has been marked completed.  
Also, noted to standby for budget revision.  
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Best regards, 
Benz 
 

From: Amara Bou <amara.bou@undp.org>  
Sent: Monday, June 9, 2025 10:21 AM 
To: Sodaline Mak <sodaline.mak@undp.org>; Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org>; Bipin Pokharel <bipin.pokharel@undp.org> 
Cc: Ousopha Prak <ousopha.prak@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org>; Ahmed Shifaz <ahmed.shifaz@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Bipin and Benz, 
 
Greetings from Cambodia! 
 
I’m pleased to share with you the signed copies of ERIP Prodoc, LoA, and SESP.  
 
Hi Benz, @Sodaline Mak will further communicate with you about AWP generating from Quantum. 
 
Best regards, 
Amara 
 

From: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org>  
Sent: Tuesday, May 13, 2025 10:43 AM 
To: Amara Bou <amara.bou@undp.org> 
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Cc: Ousopha Prak <ousopha.prak@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org>; Ahmed Shifaz <ahmed.shifaz@undp.org>; Sodaline Mak 
<sodaline.mak@undp.org>; Bipin Pokharel <bipin.pokharel@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Amara, 
 
Many thanks for the detailed update. This is well noted.  
Please feel free to reach out to me for any support needed. 
 
Best regards, 
Benz 
 

From: Amara Bou <amara.bou@undp.org>  
Sent: Monday, May 12, 2025 5:05 PM 
To: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org> 
Cc: Ousopha Prak <ousopha.prak@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org>; Ahmed Shifaz <ahmed.shifaz@undp.org>; Sodaline Mak 
<sodaline.mak@undp.org>; Bipin Pokharel <bipin.pokharel@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Benz, 
 
Please allow me to jump in to respond to your follow-up email below. We have been working closely with MoE to finalize the Prodoc. and expect to sign it within as 
soon as possible this May.  
 
Please kindly note that following the LPAC meeting held at the end of January, one pending recommendation to be addressed is to adjust the Project Board 
composition. A new PB composition has been proposed and discussed with MoE and they are now seeking the endorsement from their OPF before confirming to 
UNDP.   
 
Our team also met with  @Bipin Pokharel last week to discuss the overall status and the next steps of ERIP (see attached mail). We will keep a close track of key 
timeline milestones per your advice below. 
 
Best regards, 
Amara 
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Amara Bou 
Programme Analyst   
United Nations Development Programme 
No 53, Pasteur Street, Boeung Keng Kang 1 
Phnom Penh, Cambodia 
amara.bou@undp.org 
Tel: +855 23 216 167, Ext: 255 
Fax: +855 23 216 251/721 042 
www.kh.undp.org   
 
Follow us:         
Please consider the environment before printing 
this email 

 
 

From: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org>  
Sent: Monday, May 12, 2025 1:23 PM 
To: Ousopha Prak <ousopha.prak@undp.org> 
Cc: Bipin Pokharel <bipin.pokharel@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org> 
Subject: RE: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
 
Dear Sopha, 
 
May we kindly follow up for the signed documents, please? 
 
Best regards, 
Benz  
 

From: Alissar Chaker <alissar.chaker@undp.org>  
Sent: Monday, May 5, 2025 2:53 PM 
To: UNDP GEF <undpgef@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org>; Ousopha Prak <ousopha.prak@undp.org> 
Cc: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org>; Bipin Pokharel <bipin.pokharel@undp.org>; Pauline Agumbah <pauline.agumbah@undp.org>; Nittaya 
Saengow <nittaya.saengow@undp.org>; Akiko Yamamoto <akiko.yamamoto@undp.org>; Doley Tshering <doley.tshering@undp.org> 
Subject: Re: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom 
Kulen landscape 
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Good afternoon, 
 
Well received with thanks. Colleagues in copy will follow up as needed.  
 
Regards, 
 
Alissar CHAKER 
Resident Representative  
UNDP Cambodia 🇰🇭  
 
#FutureSmartUNDP 
 
芤芥 Please protect the environment. Print only if necessary and  recycle your papers. 
 
Wellbeing Notice: 
Are you receiving this email outside of regular working hours? Everyone’s approach to managing work-life balance is unique. I sent this email at a time that works for me. Please respond 
at a time that suits you, considering relevant corporate deadlines. 
 
 

From: UNDP GEF <undpgef@undp.org> 
Sent: Monday, May 5, 2025 1:48:37 PM 
To: Alissar Chaker <alissar.chaker@undp.org>; Shakeel Ahmad <shakeel.ahmad@undp.org>; Ousopha Prak <ousopha.prak@undp.org> 
Cc: Supatchaya Sangsuwanto <supatchaya.sangsuwanto@undp.org>; Bipin Pokharel <bipin.pokharel@undp.org>; Pauline Agumbah <pauline.agumbah@undp.org>; Nittaya 
Saengow <nittaya.saengow@undp.org>; Akiko Yamamoto <akiko.yamamoto@undp.org>; Doley Tshering <doley.tshering@undp.org> 
Subject: Delegation of Authority – FSP,PIMS 9519, Cambodia - IP - Restoring ecosystems for sustainable development in the Tonle Sap Basin and Siem Reap/Phnom Kulen 
landscape  
  

Dear colleagues, 

We are pleased to inform you of the final approval of the FSP project entitled: PIMS9519 GEF Cambodia "IP - Restoring ecosystems for sustainable development in the Tonle 
Sap Basin and Siem Reap/Phnom Kulen landscape", Project IDs: Quantum Award ID: 1376287, Quantum Project ID: 01003744 for a grant amount of USD 7,827,522 that has 
been duly cleared in accordance with UNDP's and donor procedures.  
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Please find attached the Delegation of Authority (DOA) letter that clarifies important GEF conditions of approval, as well as other project documentation. We would be 
grateful if you could kindly ensure the attached Project Document is signed by all Parties as soon as possible. This includes the UNDP Social and Environmental Screening 
Procedure (SESP) included as Annex to the project document, which must be signed by the UNDP Resident Representative as per UNDP procedures, as well as the signed LoA 
with the IP.  

Kindly note that the donor tracks the time between final approval of the project and the first disbursement, therefore we look for your support to ensuring first disbursement 
can occur without delay. In addition, this project cannot be extended beyond the expected duration without prior approval of UNDP's Environmental Vertical Funds' Unit.   

We would be grateful if you could return the following documents to Ms. Supatchaya (Benz) Sangsuwanto as soon as possible, so that the implementation can be formally 
initiated.  

- signed Project Document cover page,  

- signed SESP,  

- signed LOA,  

- Annual Work Plan generated from Atlas/Quantum following the approved budget. 

In case of variation of the budget in comparison to the budget approved by the donor, kindly use PIMS+ CO Dashboard online budget revision module to request approval on 
the proposed budget revision before finalizing the budget in Quantum. 

Congratulations on securing support for this important project! We stand ready to support you during the implementation of this project. The Regional Technical Advisor Mr. 
Bipin Pokharel is available at any time, and I am also available should the need arise.  

With kind regards, 

Ms. Supatchaya (Benz) Sangsuwanto 

on behalf of Ms. Nancy Bennet 
 
Executive Coordinator 
Vertical Funds Programming Support, Oversight and Compliance Unit 
Bureau for Policy and Programme Support (BPPS)/Global Policy Network) 
United Nations Development Programme 
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Attachments: 

DoA GEF DOA 9519 Cambodia FSP_Jan2025fullyexecuted.pdf 

ProDoc 1_Cambodia ER-IP ProDoc_ 10 Dec2024.docx  

SESP (with Prodoc) Annex 05 __9519_ SESP_05June2024.docx  

LOA on Direct Project 
Services 

Annex 02d PIMS 9519 GEF ID 11119_Cambodia_Restoring Ecosystem_Justification_UNDP Execution Support_updated-
BRH comments.docx 
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KINGDOM OF CAMBODIA 
Nation Religion King 

Ministry of Environment 

NQ : ... :J. 1) . ~))'/c·~ -l~········ MoE 

Ms. Alissar Chaker 
Resident Representative 
UNDP in Cambodia No. 53, street 51, 
Boeung Keng Kang, Phnom Penh, Cambodia; 
Tel: 023 216 167, Fax: 023 216 257 
E-mail: registry.kh@undp.org 

Phnom Penh, ~ i March 2025 

subject: Appointment of the Project Management Team to the "Restoring Ecosystems 
for sustainable Development in the Tonie Sap Basin and Siem Reap/Phnom 
Kulen landscape" and "Building resilient livelihoods through nature-based 
solutions in the Tonie sap Basin and Siem Reap/Phnom Kulen landscape" Project. 

Dear Ms. Chaker, 

With reference to decision mal<ing in the Monthly coordination Ministry of Environment 
and UNDP on 11 February 2025 and INRM's Project steering committee Meeting on 14 
February 2025. 

In this context, I am pleased to notify the new management of above projects, as below: 
1- H.E. Meas Sophal, Under secretary of state, as Chair of steering committee 
2- H.E. SUM Thy, Director General, General Directorate of Policy and strategy, as 

the National Programme Director (NPm; and 
3- Mr. LONG Sona, Deputy Director, Department of Climate Change, General 

Directorate of Policy and strategy, as National Programme Manager (NPML 

For further communication, please contact H.E. SUM Thy through phone number 
+85516 907 764 and Email: sum.thy@moe.gov.l<h and Mr. LONG Sona through phone 
number +855 12 256 869 and Email: long.sona@moe.gov.kh. 

Morodok Techo Building (Lot 503) Tonie Bassac, Chamkannom, Phnom Penh, CAMBODIA, Phone: 023 235 004 I 023 235 006 
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