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[bookmark: _Hlk141437944]Section 1: Project Details
	Project Name: 
	Green Botswana

	Business Unit: 
	BWA10 

	Project Description: 
	The Green Portfolio supports the Ministry of Environment and Tourism (MET) in advancing environmental sustainability and strengthening resilience to climate change and disaster risks. This support is anchored in Botswana’s national policy and development frameworks, including the National Development Plans, Vision 2036, and the United Nations Sustainable Development Goals (SDGs).

The portfolio operates within a context of heightened vulnerability to the projected impacts of climate change. Key challenges include managing trade-offs between economic development and environmental sustainability, limited enforcement and compliance with environmental laws and policies, gaps in legally recognized environmental rights and remedies, pervasive unsustainable land-use practices, and insufficient data and knowledge management systems to support evidence-based decision-making.

	National Develop Plan (Plan) Thematic Area
	Sustainable Environment

	UNSDCF/CPD Outcome 
	Outcome 3: By 2026, Botswana sustainably uses and actively manages its diverse natural resources, improves food security and effectively addresses climate change vulnerability

	SDGs Targets and Indicators 
	SDG GOAL 11 - Sustainable Cities and Communities; GOAL 12 - Responsible consumption and production and GOAL 13 - Climate Action, Goal 7- affordable and Clean Energy, Goal 15 Life on Land

	UNDP Signature Solution 
	Poverty and inequality, Crisis prevention and increased resilience, environment; nature-based solutions for development, Clean, affordable Energy, gender equality		

	Gender Marker
	2

	Implementing Partner: 
	Ministry of Environment and Tourism

	Responsible Parties:
	N/A




Section 2: Output Level Progress Reporting 
Analyze Project development results achieved, challenges faced, and ways to correct a course of action if needed.   
	OUTPUT 3.1: National capacities to implement appropriate climate change adaptation and mitigation strategies strengthened.

	Output Indicators: 

3.1.1. National disaster risk reduction and mitigation strategies in line with the Sendai Framework for Disaster Risk Reduction, 2015-2030 adopted.
Baseline: Yes (not fully); Target: Yes (fully)
3.1.2 (IRRF 1.7.b): Percentage of population with primary reliance on clean fuels and technology; Baseline (2021): <10%; Target (2026): off grid >50%, on grid >30%
3.1.3: The extent to which ecosystem-based adaptation (EBA) criterion are included in planning legislation and land use master planning guidelines.   Baseline (2021): 1; Target (2026): 3
3.1.4 (IRRF 2.7): Existence of data that incorporate the contribution of climate change adaptation and mitigation solutions and contribute to national reporting requirements. Baseline (2021):  No; Target (2026): Yes





	Successes: Describe output level results achieved or on-track in the year that have contributed (or are expected to contribute) to the UNSDCF/CPD outcome.  Analyze what worked well and why, including how Development Enabler(s) were used to scale up development impact. (2,000 characters max)

Note: Include means of verification.
	Challenges: Describe output level results unachieved or off-track in the year.  Analyze what did not work and why.  (1,000 characters max.)


	During the reporting year, the Green Portfolio supported the Government of Botswana to advance clean energy access and climate mitigation through the scaling of circular economy solutions. A total of 105 biogas digesters were constructed and commissioned across seven districts, demonstrating the feasibility of biogas technology for both household and institutional use at scale. The initiative directly contributes to Botswana’s clean cooking ambitions under the Botswana Energy Compact (launched in October 2025) and supports national efforts to reduce reliance on biomass and fossil fuels.
By capturing methane from organic waste and displacing the use of firewood and liquefied petroleum gas, the biogas programme delivered measurable climate mitigation benefits, with estimated annual greenhouse gas abatement of approximately 450–720 tCO₂e, excluding additional emissions avoided through reduced fuel use. Beyond emissions reduction, the initiative strengthened collaboration between the Ministry of Environment and Tourism and the Ministry of Minerals and Energy, positioning biogas as a viable off-grid renewable energy solution for rural communities. Importantly, lessons generated through pilot implementation informed broader policy processes, including clean cooking access targets under the Energy Compact and national renewable energy ambitions aligned with Government’s 50% renewable energy mix target by 2030. These results demonstrate how targeted pilots can inform policy direction and support system-level change.

	Despite these achievements, progress in measuring outcome-level impact remains constrained by limited availability of robust and consistent data. Earlier project designs did not sufficiently integrate research, baseline development, or structured monitoring systems, limiting the ability to quantify progress against selected indicators. While implementation achieved strong policy, capacity, and systems-level outcomes, the absence of systematic data collection constrained evidence-based reporting. In addition, sustaining biogas systems beyond initial installation presents ongoing challenges, including limited technical capacity for operation and maintenance, irregular feedstock supply, and weak after-installation support mechanisms. Without targeted interventions to address these constraints, long-term functionality and scalability risks may persist.

	
	Lessons and Adaptive Management: Based on the lessons learned in the year, propose ways to correct a course of action to achieve output level results, including the application of Development Enabler(s).  (1,000 characters max.)

	
	Embedding R&D and systematic data-generation mechanisms into project design and implementation will enhance the portfolio’s capacity to report SMART, demonstrate impact, and inform policy decisions more effectively. Strengthen Operation and Maintenance Capacity • Establish long-term technical support systems through local service providers, cooperatives, or trained community technicians. • Conduct refresher training for users and masons on operation, maintenance, and troubleshooting. • Develop user manuals and helplines in local languages for simple problem-solving. Ensure Reliable Feedstock Supply • Promote livestock-waste management plans at household and institutional level. • Encourage feedstock diversification (crop residues, kitchen waste, abattoir waste) to ensure continuous operation year-round. Improve Financial Sustainability • Introduce maintenance funds or revolving financing schemes where users contribute small periodic fees for upkeep. • Facilitate access to green financing, microcredit, or subsidies for low-income households.

	Select which the Development Enabler(s) were used to deliver development impact at scale.  
1. Digitalization
[  ] Digital Technology Solutions: significantly enabling the output through making use of digital technologies.
[  ] Societal Digital Transformation: supporting the   development of inclusive, ethical and sustainable digital societies, e.g., digital policy advice or digital assessments.
2. Strategic innovation:
[√  ] Empowering governments and communities to enhance the performance of entire systems.
3. Development financing: 
[ √ ] Partnering with governments and the private sector to align capital flows with the SDGs and mobilise finance at scale.





	[bookmark: _Hlk141435175]OUTPUT 3.2: Capacities of departments and communities strengthened to develop and implement innovative and sustainable rangeland and agricultural management strategies.

	Output Indicators: 

3/2.2.1. Percentage of livestock management associations implementing the range management strategies at district level; Baseline (2021): 3; Target (2026): 5
3/2.2.2. Percentage increase of farmers implementing climate smart agricultural principles and techniques in non-irrigated crop production (disaggregated by sex).Baseline (2021): <20% (male: 10%, female: 5%); Target (2026): 50% (male: 20%, female: 30%)





	Successes: Describe output level results achieved or on-track in the year that have contributed (or are expected to contribute) to the UNSDCF/CPD outcome.  Analyze what worked well and why, including how Development Enabler(s) were used to scale up development impact. (2,000 characters max)
Note: Include means of verification.

	Challenges: Describe output level results unachieved or off-track in the year.  Analyze what did not work and why.  (1,000 characters max.)


	With GEF, UNDP & Government of Botswana and in an effort to mainstream Sustainable Land Management practices in communal areas, a total of 277 community members benefited from targeted capacity-building in fire management practices. Of these, 239 participants (65.4% women) received hands-on capacities in bushfire prevention and control, strengthening community-based fire management systems. In addition, 38 farmers and village leaders from Ukwi, Zutshwa, West Hanahai, and East Hanahai were trained in Holistic Rangeland Management (HRM), enhancing local capacity to implement sustainable grazing practices and restore degraded rangelands[E34]. This enhanced local capacity to implement sustainable grazing practices and restore degraded rangelands, contributing to improved land productivity, resilience of livelihoods, strengthened community-based natural resource management and reduce greenhouse gas emissions from uncontrolled fires. During the reporting period, a total of 174 community members benefited from strengthened sustainable livelihoods and nature-based enterprises. Specifically, 112 individuals (43.8% women) were capacitated for sustainable charcoal production, enhancing their technical and operational capabilities to participate in the BORAVAST Trust’s charcoal value chain, where most are now engaged as active producers. In addition, 62 participants (43.5% women) from the two target districts received capacities in Community-Based Entrepreneurship Development (ED). The beneficiaries were equipped with practical business management and expansion skills, including business start-up, marketing, and process improvement. It also proffered and supported strategies for reviving dormant enterprises, strengthening governance and organizational structures, and promoting community empowerment through natural resource management and diversification of existing natural resource-based ventures. With these strategies and capacities, community beneficiaries now can establish businesses and be part of the eco-tourism value chains established by the KGDEP project
	Despite progress made, several challenges still hinder full delivery of the indicators 1. High staff turnover and limited extension reach. Frequent rotation of technical officers within District Councils, DWNP, and the Department of Range Resources reduces continuity in field support. This undermines consistent follow-up with trained communities and delays the implementation of rangeland and CSA practices. 2. Inadequate and inconsistent climate data at community level. Poor availability of localized data—soil moisture, rainfall patterns, fire frequency—constrains evidence-based pasture planning and discourages farmers from adopting climate-smart techniques in non-irrigated cropping systems. 3. Competing land uses and persistent overgrazing pressures. Communal rangelands continue to face pressures from uncontrolled grazing, wildlife–livestock interface issues, and persistent bush encroachment. These factors limit the effectiveness of newly introduced HRM


	
	Lessons and Adaptive Management: Based on the lessons learned in the year, propose ways to correct a course of action to achieve output level results, including the application of Development Enabler(s).  (1,000 characters max.)

	
	Going forward, addressing the challenges that may hinder full achievement of the rangeland management and climate-smart agriculture indicators will require continued action by district authorities and community structures beyond the life of donor funding/ projects. Strengthening the governance of Livestock Management Associations and embedding rangeland planning within district workplans will help sustain the gains achieved. Continued mentorship by district extension officers—supported through existing government programmes—will be key to ensuring follow-up on HRM and CSA practices despite staff rotations. Adoption can be further reinforced through the use of simple community-based monitoring tools for fire management, grazing conditions, and CSA uptake, integrated into district MRV systems. Maintaining demonstration plots as learning hubs, improving access to government inputs and market linkages for nature-based enterprises, and sustaining coordination among Range Resources, Forestry, Agriculture, and Local Government will collectively help preserve momentum. 

	Select which the Development Enabler(s) were used to deliver development impact at scale.  

1. Digitalization
[  ] Digital Technology Solutions: significantly enabling the output through making use of digital technologies.
[  ] Societal Digital Transformation: supporting the   development of inclusive, ethical and sustainable digital societies, e.g., digital policy advice or digital assessments.
2. Strategic innovation:
[  √] Empowering governments and communities to enhance the performance of entire systems.
3. Development financing: 
[ √ ] Partnering with governments and the private sector to align capital flows with the SDGs and mobilise finance at scale.




	[bookmark: _Hlk141435209]OUTPUT 3.3: National institutions and local communities have strengthened technical capacities to conserve and manage biodiversity and wildlife in line with international conventions.
	Output Indicators: 

2.3.1: Protected Area management effectiveness scores show a persistent increase year-on-year. Baseline (2021): 0; Target (2026): 67%
2.3.2: Capacity of wildlife management institutions and law enforcement agencies to tackle Illegal Wildlife Trade strengthened. Baseline: 28%; Target (2026): 50%





	Successes: Describe output level results achieved or on-track in the year that have contributed (or are expected to contribute) to the UNSDCF/CPD outcome.  Analyze what worked well and why, including how Development Enabler(s) were used to scale up development impact. (2,000 characters max)

Note: Include means of verification.
	Challenges: Describe output level results unachieved or off-track in the year.  Analyze what did not work and why.  (1,000 characters max.)


	With support from UNDP, UK, Germany and the EU through the BIOFIN Initiative, Botswana’s National Parks revised entry fees in 2022/23, driving a major increase in financial sustainability of the protected area system. The reform generated USD 7.8 million in its first year, far exceeding the projected USD 1.8 million. By Q1 of 2025, collections for 2024/25 had already reached USD 7.9 million, with final figures expected to be considerably higher. Building on this success, BIOFIN supported the development of a Protected Areas Resource Mobilisation Strategy and Action Plan to guide reinvestment and leverage additional financing. Together with the Protected Areas Resources Management Strategy, these measures strengthened governance, coordination, and data-driven management. As a result, Protected Area Management Effectiveness scores are advancing toward the 2026 target, underpinned by improved financing, infrastructure, and institutional capacity [E38]. Output 2.3.2. With GEF, UNDP & Government of Botswana support, developed and operationalized the National Joint Operations Centre (JOC) and Intelligence Diffusion Centres (IDCs) to enhance coordination and intelligence sharing in the fight against illegal wildlife trade (IWT). These sophisticated platforms support real-time collection, analysis, and dissemination of intelligence at both national and district levels. Participating institutions include the Department of Wildlife and National Parks (DWNP), Botswana Police Service (BPS), Botswana Defense Force (BDF), Directorate of Intelligence and Security Services (DISS), Botswana Prison Service (BPS), and the Directorate on Corruption and Economic Crime (DCEC). Institutional capacity to combat illegal wildlife trade improved from a baseline of 28% to 52.3% (UNDP Capacity Scorecard, at TE), surpassing the end-of-project. Further, inter-agency collaboration was strengthened, information flow improved and increased trust and operational synergy among law enforcement and security agencies involved in wildlife protection
	Sustaining gains in protected area management effectiveness requires full uptake and implementation of the strategy. Delays in policy support and operational adoption, coupled with the absence of formalized guidance and resourcing, risk undermining coordination and accountability, leading to fragmented approaches and duplication of effort across sites. Infrastructure gaps—including limited revenue collection staff, poor access roads, inadequate monitoring equipment, and outdated communication systems—continue to constrain field operations and reduce the consistency of enforcement and biodiversity monitoring. Within the Small Grants Programme, while community-based conservation and livelihood initiatives contribute meaningfully to national outcomes, limited budget for monitoring and weak data consolidation from small-scale interventions risk underreporting local impacts that directly support protected area management effectiveness and biodiversity targets

	
	Lessons and Adaptive Management: Based on the lessons learned in the year, propose ways to correct a course of action to achieve output level results, including the application of Development Enabler(s).  (1,000 characters max.)

	
	Sustaining improvements in protected area management effectiveness requires continued investment in infrastructure, institutional capacity, and policy implementation, with strategies embedded in the national budgetary framework to ensure predictable financing and long-term support. Rehabilitation of ranger posts, access roads, communication systems, and ecological monitoring tools is essential to strengthen operational effectiveness. Multi-stakeholder ownership, through engagement of communities, private sector, and conservation partners, is critical to coordinated implementation and accountability. Aligning financing strategies with national budgets and donor investments consolidates progress and maintains Botswana’s strong record in protected area governance. For the Small Grants Programme, limited monitoring budgets can be addressed by integrating SGP monitoring into national frameworks, leveraging partnerships for participatory data collection, using digital tools, mobilizing co-financing, and mainstreaming monitoring responsibilities within project grants.

	Select which the Development Enabler(s) were used to deliver development impact at scale.  
1. Digitalization
[  ] Digital Technology Solutions: significantly enabling the output through making use of digital technologies.
[  ] Societal Digital Transformation: supporting the   development of inclusive, ethical and sustainable digital societies, e.g., digital policy advice or digital assessments.
2. Strategic innovation:
[ √ ] Empowering governments and communities to enhance the performance of entire systems.
3. Development financing: 
[ √ ] Partnering with governments and the private sector to align capital flows with the SDGs and mobilise finance at scale.




	OUTPUT 3.4 National capacities strengthened to develop and implement gender-responsive, environmental and disaster management policies and strategies.

	Output Indicators: 

2.4.1: Number of gender-responsive legislative frameworks with costed action plans to address environmental management challenges. Baseline (2021): 0; Target (2026): 3
2.4.2: Percentage reduction in the volume of waste going to landfills. Baseline (2021): 0; Target (2026): 10%
2.4.3: Number of district Social and Environmental Assessments which are integrated into relevant local government planning tools. Baseline (2021): 0; Target (2026): 5




	Successes: Describe output level results achieved or on-track in the year that have contributed (or are expected to contribute) to the UNSDCF/CPD outcome.  Analyze what worked well and why, including how Development Enabler(s) were used to scale up development impact. (2,000 characters max)
Note: Include means of verification.
	Challenges: Describe output level results unachieved or off-track in the year.  Analyze what did not work and why.  (1,000 characters max.)


	With GEF, UNDP, Government of Botswana support, A National Anti-Poaching Strategy was developed and endorsed and launched by the Ministry of Environment and Tourism; a key policy instrument that complements existing legislative frameworks—notably the Wildlife Conservation and National Parks Act—by strengthening coordination, enforcement capacity, and resource allocation to address wildlife and environmental crime is currently being implemented in partnership with the following Law Enforcement Agencies; the Botswana Police Service; the Botswana Defense Force; and the Directorate of Intelligence Services . Three interagency forums were established and operationalized, further strengthened collaboration through the Joint Operations Centre (JOC) and National Anti-Poaching Strategy (NAPS) mechanisms. These include: • The National Anti-Poaching Coordination Committee (NAPCC), meeting weekly to guide tactical operations; • The National Anti-Poaching Executive Committee (NAPEC), a high-level body reporting to the Office of the President that provides strategic oversight; and • Four District Anti-Poaching Committees, now fully functional, coordinating field-level implementation and intelligence sharing among law enforcement agencies. Together, these forums have enhanced coordination, accountability, and information flow across the national anti-poaching system. Output 2.4.3: With UNDP technical and financial support, Government of Botswana has now established the Environment Protection Agency that provides oversight over the implementation of environmental and social safeguards including Environmental and Social Impact Assessment, Social and Environmental Screening Procedures as a requirement for all development programmes in Botswana. The EPA now has clear governance frameworks and strengthened capacities for mainstreaming Environmental Impact Assessment within the context of the overall Social and Environmental Safeguards into institutions
	Progress toward reducing waste to landfill has been constrained by limited data collection and monitoring systems at district level, making it difficult to track waste diversion and recycling rates. Weak enforcement of waste management bylaws, coupled with inadequate investment in recycling and composting infrastructure, further slowed implementation. Public awareness and community participation in waste segregation remain low. limited funding under UNDP-supported activities constrained the ability to initiate pilot SEAs and mainstream them into local planning processes. limited funding allocations under UNDP-supported programmes restricted the scale of interventions that could directly contribute to achieving this indicator

	
	Lessons and Adaptive Management: Based on the lessons learned in the year, propose ways to correct a course of action to achieve output level results, including the application of Development Enabler(s).  (1,000 characters max.)

	
	The CO will continue supporting the Ministry of Environment and local authorities to strengthen waste data and tracking systems, enhance institutional coordination, and pilot
circular economy models in selected districts. Efforts will also focus on mobilising additional resources
and partnerships to scale up recycling, composting, and behavioural change initiatives.

	Select which the Development Enabler(s) were used to deliver development impact at scale.  
1. Digitalization
[  ] Digital Technology Solutions: significantly enabling the output through making use of digital technologies.
[  ] Societal Digital Transformation: supporting the   development of inclusive, ethical and sustainable digital societies, e.g., digital policy advice or digital assessments.
2. Strategic innovation:
[  ] Empowering governments and communities to enhance the performance of entire systems.
3. Development financing: 
[  ] Partnering with governments and the private sector to align capital flows with the SDGs and mobilise finance at scale.




Gender Equality and Women’s Empowerment 

Highlight concrete output results achieved or under-achieved towards gender equality and women’s empowerment in the year. Analyze what worked well and/or did not work well and why.  (1,500 characters max.)

	Activities supported by the green portfolio aim to strengthen and increase participation of both men and women in all project activities. The initiatives encourage a gender balance in involvement of both women and men, particularly emphasizing equal access and benefits from project related activities. The following specific activities aimed at promoting gender equality were implemented during the reporting period:

a)	Communities were trained in Gender Mainstreaming: The training was a prelude to the launch of the alternative livelihoods’ activities supported under KGDEP. The aim of the training was to strengthen participants' overall understanding of the concept of Gender mainstreaming as it relates to project activities and harmonize the provisions of the project Gender Mainstreaming Strategy, developed in 2019, with project activities to all relevant community representatives. The training targeted Community Based Organizations (CBOs), Tribal Authorities leadership, and the Village Development Committee members. Imparting this skill set in communities is expected to form the basis and or legacy for gender mainstreaming in future community project activities related to access beneficiation. 

b)	Implementing Partners were training in gender mainstreaming in the first quarter of 2023, in Kgalagadi (Tsabong and Hukuntsi) and Ghanzi Districts). The trains aimed to: 
· strengthen participants’ understanding of the key gender concepts, 
· strengthen participant’s skills and knowledge of identifying barriers and mitigating the barriers to gender equality and equity,
· Capacitate attendees to develop and implement gender-responsive policies, activities and projects,
· Facilitate a shared understanding   of the broader context within which Gender Mainstreaming takes place, 
· Capacitate implementing partners on identifying GBV and reporting GBV,
· Capacitate Implementing partners on women empowerment, and




Did your country office partner and collaborated with feminist organizations on at least one substantive initiative? [Yes/No]
	No




Partnerships 

Did your office forge new strategic partnership (with private sector, IFIs, Vertical Funds, foundations, etc.)? [Yes/No] 

· If yes, what results did the office achieve through that partnership? (1,500 characters max.)

	YES. Successful in-kind support (in-kind and grant) with the Local Enterprise Authority (LEA) in strengthening community skills and implementation of community based natural resources management initiatives. The LEA is mandated with the provision of assistance to the local companies through the Industry Support Facility (ISF), whose intent was to assist the informal sector recover from the shocks evidenced by the Covid pandemic. Part of the funds was geared towards establishing and assisting community-based projects, where the intention was to upscale, revamp and commercialize their operations. As a LEA assisted client, the BORAVAST Community Trust was identified as one of the first beneficiaries of the organization’s intended drive. The main aim of the funds was to drive a Strategy known as ‘Community Development through Commercialization’. The initiative received support to a total tune of US$ 87,776.




Resource Mobilization
 
Did the project achieve its resource mobilization target [Yes/No]?

	[if Yes] What facilitated resource mobilization
	[if No] What impeded resource mobilization? 

	Yes,
The project made positive progress toward achieving its resource mobilization objectives, with tangible results recorded during the reporting period, while efforts to mobilize additional resources remain ongoing.
Through sustained engagement with government counterparts, development partners, and vertical funds, the project successfully leveraged existing partnerships and catalytic investments to support implementation and unlock new financing opportunities. Pilot initiatives supported under the portfolio helped demonstrate proof of concept and provided a basis for scaling up through additional funding windows. At the same time resource mobilization continues to be constrained by Botswana’s upper-middle-income country (UMIC) status, which limits access to concessional financing and certain grant-based funding mechanisms, and often results in more stringent eligibility criteria and longer approval timelines. These constraints require greater reliance on innovative financing approaches, blended finance, and non-traditional partnerships.
Overall, while the resource mobilization target has been partially met and positively advanced, the project remains actively engaged in diversifying funding sources and strengthening partnerships to sustain and scale results despite the structural challenges associated with UMIC status.

	



Section 3: 2025 Financial Summary 
	Project Budget 
	Project expenditure
	Delivery (%)

	3,114,449.41
	1,644,967.70
	53%

	
	
	



Section 4: Recommendations (by IPs and Project Team to the Project Board)
	
Strengthen Sustainability and Post-Project Continuity
· The Project Board is encouraged to support the integration of key project interventions (e.g. biogas systems, rangeland management, biodiversity enforcement mechanisms) into relevant sector policies, district development plans, and ministerial budgets to ensure sustainability beyond project timelines.
Enhance Data, Monitoring and Evidence Generation
· It is recommended that future project designs and annual work plans allocate dedicated resources for baseline studies, applied research, and systematic data collection, including gender-disaggregated data, to strengthen results reporting, learning, and policy influence.
Scale Proven Pilots through Strategic Partnerships
· The Project Board is encouraged to support the scaling-up of successful pilots (e.g. clean cooking, sustainable land management, biodiversity enforcement systems) through partnerships with Government, private sector actors, and development finance institutions, leveraging lessons from proof-of-concept initiatives.
Advance Innovative and Blended Financing Approaches
· In light of Botswana’s upper-middle-income status, the Board is encouraged to guide the portfolio towards diversified and innovative financing mechanisms, including blended finance, carbon and biodiversity credits, public–private partnerships, and domestic resource mobilisation to complement limited grant funding.
Strengthen Institutional and Inter-Agency Coordination
· The Board is encouraged to reinforce inter-ministerial coordination mechanisms, particularly across environment, energy, agriculture, wildlife, and local government institutions, to reduce fragmentation and enhance system-wide impact.
Invest in Capacity for Operations and Maintenance
· To safeguard long-term functionality of infrastructure-based interventions (e.g. biogas systems, ICT platforms for biodiversity enforcement), it is recommended that the Board supports structured operation and maintenance models, including local service providers, training, and financing arrangements.
Deepen Gender-Responsive and Inclusive Programming
· The Project Board is encouraged to continue prioritising gender-responsive approaches, ensuring that women, youth, and vulnerable groups meaningfully benefit from and participate in Green Portfolio interventions, particularly in livelihoods, clean energy, and natural resource management.
Support Adaptive Management and Flexible Implementation
· Given evolving climate, economic, and financing conditions, the Board is encouraged to endorse adaptive management approaches, including periodic review of targets, flexible work planning, and timely course correction informed by monitoring, reviews, and evaluations.
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Section 5: ANNEXES
ANNEX 1: Project Risks
	Name of the Risk
	Activities for treatment 
(i.e. mitigation measures)
	Time plan for treatments (start to end date)
	Expected effect from treatments (what changes do you expect to see after applying treatment measures)
	Responsible for treatment(s)
	Status 
(not-started, on-going, completed)
	Comments

	Funding constraints
Delayed Govt Cost sharing/contribution
Dependency on Vertical Funds
	Due to upper middle-income status the existing resource mobilisation and financial strategies will be developed including non-state actors, private sector and non-state actors.
	Jan-Dec 2025
	Materialization of RM efforts
	UNDP/MET
	Ongoing
	

	
	
	
	
	
	
	



ANNEX 2: Monitoring Actions
	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 
(if joint)
	Cost 
(if any)
	Progress Update 

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the portfolio in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by portfolio management.
	MET
	
	Not initiated

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk register. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by portfolio management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	MET
	
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the portfolio.
	At least annually
	Relevant lessons are captured by the portfolio team and used to inform management decisions.
	
	
	PIR and Annual reports

	Annual Portfolio/Project Quality Assurance
	The quality of the portfolio will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the portfolio.
	Annually
	Areas of strength and weakness will be reviewed by portfolio management and used to inform decisions to improve portfolio performance.
	
	
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the portfolio board and used to make course corrections.
	
	
	

	Project Report
	A progress report will be presented to the Portfolio Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk register with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	
	UNDP, MENT
	
	

	Portfolio Review (Project Board)
	The portfolio’s governance mechanism (i.e., project board) will hold regular portfolio reviews to assess the performance of the portfolio and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the portfolio and its constituent projects. In the portfolio’s final year, the Project Board shall hold an end-of portfolio review to capture lessons learned and discuss opportunities for scaling up and to socialize portfolio results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	
	Apex Steering committee held in June 2023 and approved budget revisions.
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