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	Project Information

	UNDP PIMS ID
	6401

	GEF ID
	10247

	Title
	Scaling up Cocoa-based Food Systems, Land use and Restoration/Transformative Innovations in Cote d'Ivoire (SCOLUR-CI)

	Country(ies)
	Cote d'Ivoire, Cote d'Ivoire

	UNDP Technical Team
	Ecosystems and Biodiversity

	Management Arrangements
	CO Support to NIM

	Project Implementing Partner
	MINADER

	Joint Agencies
	Food and Agriculture Organization, UN Industrial Development Organization

	Project Type
	Full Size

	Implementation Status
	3rd PIR

	GEF Fiscal Year
	FY26

	Trust Fund
	GEF Trust Fund



	Project Description

	The rapid disappearance of forests in Côte d'Ivoire is one of the most dramatic examples of tropical deforestation in Africa. In the past 50 years, the country has lost nearly 90% of its natural forests—one of the world’s fastest rates of deforestation. Agricultural expansion for the production of cash crops, including export commodities such as cocoa, is the main driver of deforestation and forest degradation in the country. Overall, agriculture contributes to 62% of deforestation.
A wide range of projects and initiatives aim to support the efficiency and sustainability of Côte d'Ivoire’s cocoa sector. This includes the Cocoa and Forests Initiative (CFI), which will be an important partner for the present project which will be implemented under the overall coordination of the Ministry of Agriculture and Rural Development (MINADER).
Working in a participatory manner with a full range of landscape stakeholders, and building capacities to enable a full and informed participation of all parties, the project will develop detailed, integrated landscape management frameworks for implementation. They will be designed to orient activities across multiple jurisdictions (villages, sous-prefectures, etc.). Landscape-level plans will help to coordinate broader actions, investments and learning by private sector, donors, etc., including those under the overall CFI umbrella.
In parallel with the development of integrated landscape coordination and management systems, the project will develop and test a range of technical solutions to problems of sustainable cocoa intensification and restoration of agricultural and forest lands. These solutions will be sourced from local, national, regional and international levels, the latter with the support of FOLUR’s Global Program. Emerging lessons from pilot areas will be subject to vigorous scale-up efforts aimed at triggering landscape-level transformations. Strategies for both piloting and landscape-level uptake of intensification and restoration efforts will be refined through planning processes and implemented.
The diffusion of knowledge and innovation, from individual farm to the FOLUR Global Program, will be an essential element for achieving cost‐effective impact at scale. Effective coordination across government agencies, donors, and other stakeholders will be another critical element. Each will rely heavily on CFI and FOLUR mechanisms.



	Project Contacts

	UNDP BPPS Technical Advisor
	Mr. Charles Tamou (charles.tamou@undp.org)

	UNDP BPPS Programme Associate
	Ms. Yemesrach Kebede (yemesrach.kebede@undp.org)

	UNDP BPPS SES Technical Advisor
	Ms. Patricia De La Cueva (patricia.de.la.cueva@undp.org)

	Project Manager/Coordinator
	Hafsa Ouattara (hafsa.ouattara@undp.org)

	UNDP Country Office Programme Officer
	Jean Paul.aka (jean.paul.aka@undp.org)

	UNDP Country Office Deputy Resident Representative
	Mr. Gael Ollivier (Gael.Ollivier@undp.org)

	UNDP Regional Bureau Desk Officer
	Ms. Evelyne Bamba (Evelyne.Bamba@undp.org)
Roberteau Tchoffo (roberteau.tchoffo@undp.org)

	GEF Operational Focal Point
	(not set or not applicable)

	Project Implementing Partner
	Thomas d'Aquin Kouakou (t.kouakou@cifor-icraf.org)

	Other Partners
	(not set or not applicable)
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	Project duration
	48 months

	PIF Approval Date
	Jun 13, 2019

	CEO Endorsement Date
	Jun 22, 2021

	Project Document Signature Date (project start date):
	Oct 26, 2022

	Date of Inception Workshop
	May 25, 2023

	First Disbursement Date
	Apr 26, 2023

	Expected Date of Mid-term Review
	(not set or not applicable)

	Actual Date of Mid-term Review
	(not set or not applicable)

	Expected Date of Terminal Evaluation
	(not set or not applicable)

	Original Planned Closing Date
	Oct 26, 2026

	Revised Planned Closing Date
	(not set or not applicable)
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	Overall DO Rating
	(not set or not applicable)

	Overall IP Rating
	(not set or not applicable)

	Overall Risk Rating
	Low
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	Question #1: CO Programme Officer -- Has the project experienced any procurement challenges during the reporting period, which may risk the completion of any critical activity within the approved project duration?
Procurement challenges can originate, for example, from delays in the planned initiation of key procurement processes, capacity gaps to develop technical requirements (TORs/specifications) or poor quality of these, procurement capacity gaps, none or very limited market response to tenders issued, evaluation delays, rejections/delays on reviews by procurement oversight committees, protests/complaints logged by bidders, incapacity of contractors to deliver on contractual terms, weak contract management, weak operational and/or maintenance plans developed, intellectual property right issues, etc.

	(not set or not applicable)

	Question #2: BPPS Technical Advisor (RTA) -- What category of Procurement support does this project need? (choose one and provide justification)

	(not set or not applicable)

	'Serious issues' include, for example, rejection of cases by CAP/RACP/ACP, vendor protests, procurement tenders recurrently resulting in no or low number of offers, recurrent contract variations / amendments, contracted values often exceeding budgeted allocations, OAI cases under investigation or completed, project extension granted/needed entailing significant procurement/contractual activities which need to be completed prior to project closure, serious procurement concerns reflected in NIM audits, etc.

'Potential to be serious' issues include, for example, lack of planning, few staff/personnel with procurement certification, long procurement processing timeframes, wrong procurement strategies adopted, limited knowledge/use of UNALL/Quantum, etc.

If B) is selected, please provide a brief description. If C) is selected, please add comments if needed.
'Serious issues' include, for example, rejection of cases by CAP/RACP/ACP, vendor protests, procurement tenders recurrently resulting in no or low number of offers, recurrent contract variations / amendments, contracted values often exceeding budgeted allocations, OAI cases under investigation or completed, project extension granted/needed entailing significant procurement/contractual activities which need to be completed prior to project closure, serious procurement concerns reflected in NIM audits, etc.


'Potential to be serious' issues include, for example, lack of planning, few staff/personnel with procurement certification, long procurement processing timeframes, wrong procurement strategies adopted, limited knowledge/use of UNALL/Quantum, etc.
 
If B) is selected, please provide a brief description. If C) is selected, please add comments if needed. 

	(not set or not applicable)
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[bookmark: _Toc5]Contribution to the Nature Pledge
	Is this project and/or its results contributing to UNDP’s Nature Pledge*?

If 'Yes', please respond to the questions in the below 3 sections.
If 'No', you may leave this section blank and move on to other parts of the PIR.

	YES


[bookmark: _Toc6]1) Nature Pledge Alignment
	Narrative and Behavioral Shift: Valuing Nature

	Define and deploy new narratives to elevate nature to the heart of development to catalyze behavioral change in different economic sectors and societal segments.: Yes

	Catalyze rapid global behavior shifts through increased accountability, strengthened deterrence, and empowered communities, especially indigenous people and local communities and women and women’s groups.: Yes

	Economic and Finance Shift: Accounting for Nature

	Accelerate adoption of tailored economic, fiscal, and monetary policies, tools and plans.: Yes

	Implement biodiversity finance solutions, in line with national and sub-national development and recovery programmes, including reduction of nature negative public finance.: No

	Mobilize and upscale private investment in nature-positive actions, while reducing financing of nature-negative business processes.: Yes

	Policy and Practice Shift: Harnessing the Power of Nature

	Strengthen national capacity for GBF implementation and policy coherence.: Yes

	Mainstream nature into development, production sectors and spatial policy, planning and practice.: Yes

	Upscale gender responsive nature-based solutions targeting climate action, poverty reduction and inclusive growth, job creation, disaster and conflict prevention and pandemic prevention.: Yes

	Strengthen coverage and management of terrestrial and marine protected and conserved areas including indigenous and community conserved areas.: No

	Accelerate and upscale ecosystem restoration and sustainable land and water management.: Yes


[bookmark: _Toc7]2) Measuring Nature Pledge Results
	a) Number of advocacy and communication campaigns launched to elevate the value of Nature across economic sectors and societal groups, and to catalyze awareness and behavioral change.

	Applicable
8

	b) Number of major non-environment sectors or constituencies where Nature has been mainstreamed in deliverables such as conference decisions, outcome documents or official reports.

	not applicable

	c) Did the project support development or strengthening of governance systems at national, sub-national, or local levels to help operationalize and protect the right to a clean, healthy, and sustainable environment?

	Applicable
Yes

	d) Number of legal instruments (laws, policies, regulations, etc.) supported to mitigate and/or reduce nature degradation, or whose enforcement is strengthened at national, sub-national or local levels.


	Applicable
1

	e) Did the project directly or indirectly support in the closing the biodiversity finance gaps?

	Applicable


	f) Amount of biodiversity finance mobilized or catalyzed from public and private sources (in USD). (Here, biodiversity finance refers not only to Protected Area financing but also other Nature-positive finance flows, including those directed towards water security, food security, drought resilience, adaptation, agriculture etc.)

	(not set or not applicable)

	g) Did the project directly or indirectly support the creation of a subsidy repurposing plan?

	(not set or not applicable)

	h) Amount of Nature harmful subsidies redirected, repurposed and/or eliminated as direct or indirect result of UNDP support (in USD).

	(not set or not applicable)

	i) Amount of asset size of major listed companies that are supported by the project to disclose information aligned with standards in Taskforce for Nature-Related Financial Disclosures (TNFD) framework.

	(not set or not applicable)

	j) Amount of asset size of major listed companies that are supported by the project to disclose information aligned with standards in Taskforce for Nature-Related Financial Disclosures (TNFD) framework.

	(not set or not applicable)

	k) Did the project support the mainstreaming of Nature into national development plans, spatial and sectoral plans and related gender strategies?

	Applicable


	l)Did the project support women’s leadership in natural resource management and close gender gaps in access to and control over natural resources?

	(not set or not applicable)

	m) Hectares of terrestrial ecosystems supported with improved management and/or protection, including protected areas, OECM and other conserved areas*.

	Applicable
500

	n) Hectares of landscapes (excluding protected areas) and production systems under sustainable management*.

	Applicable
300000

	o) Hectares of marine ecosystems supported with improved management and/or protection, including OECMs, Locally Managed Marine Areas (LMEs), and other conserved areas*.

	(not set or not applicable)

	p) Shared water ecosystems under new or improved cooperative management. *

	(not set or not applicable)

	q) Number of landscapes supported on food and agricultural commodity system transformations. *

	Applicable
4

	r) Number of direct beneficiaries benefitting from Nature Pledge activities. *

	Applicable
3612

	s) Number of indirect beneficiaries benefitting from Nature Pledge activities (Number of people benefitting from legal and social empowerment and ecosystem services, including enhanced climate resilience, food, and water security, health benefits, increased life expectancy, and overall wellbeing).

	Applicable
10500

	t) Hectares of Indigenous Peoples and Community Conserved Areas (ICCAs) with improved management effectiveness and/or governance systems (including equitable governance with government and other actors, legal transfer of management responsibilities, and legal land use rights).

	(not set or not applicable)

	u) Hectares of agricultural land, forest, natural grass, woodlands and wetlands under restoration. *

	Applicable
8524

	v) Tons of greenhouse gas emissions avoided and/or carbon sequestered in agriculture, forestry, and other land use*.

	not set 

	w) Number of people with increased access to employment opportunities and strengthened and/or new livelihoods.

	not set 

	x) Did the project invest in grassroots innovators, Nature-positive microenterprises, and promote agency of Indigenous Peoples and local communities?

	Applicable



[bookmark: _Toc8]3) Narrative Reporting on Nature Pledge Results
	a) Please provide any additional information on the indicators noted above.
Guidance tip: As needed, please provision of further context and information on results.
(Response is not mandatory.)

	See DO progress narrative

	b) Additional Headline Indicators: If there are any other indicators you consider important for reporting the progress of the project on Nature Pledge, please list them in the section below along with the specific results achieved. *
Guidance Tip: Kindly consider providing "key indicators" and "progress against them" as have been used by the reporting project for donor mobilization, accountability and wider transparency needs. In case no other indicator is relevant, please note ‘not applicable’ below.
(Response is mandatory.)

	(not set or not applicable)

	c) Spotlight Results Example: Please provide a comprehensive results example that elaborates on project contributions to the UNDP Nature Pledge. Please feel free to add more than one example below. *
Guidance Tip: In providing results example, please consider (i) ‘what’ was achieved;  how’ it was achieved; (ii) ‘who’ it was achieved for and with; and (iii) ‘where’ it was achieved. Please write "not applicable" in case the question does not apply.
(Response is mandatory.)

	Support for a women's group in the Cavally region for the production and marketing of forest and fruit tree nurseries.

https://www.facebook.com/share/p/19NABDDQoL/

	d) Delivering Multidimensional Results: UNDP Nature Pledge emphasizes the foundational role of Nature in delivering other Sustainable Development Goals. Please provide a comprehensive results example that elaborates on project contributions in delivering multiple benefits for the People and Planet. Please feel free to add more than one example below. *
Guidance Tip: Besides supporting (directly/indirectly) the National Biodiversity Strategies and Action Plan, please consider how the reporting project supports other Multilateral Environmental Conventions and Sustainable Development Goals. These could include synergies and further contributions to Nationally Determined Contributions (NDCs), National Adaptation Plans (NAPs), Land Degradation Neutrality Targets, and broader national/ sub-national development mandates. This section also provides an opportunity to highlight any interlinkages and scaling-up between project results and broader activities at Global, Regional, and Country levels. Please write "not applicable" in case the question does not apply.
(Response is mandatory.)

	The SCOLUR project, implemented across four regions of Côte d'Ivoire, has contributed significantly to nature-based solutions that deliver multiple benefits. It has restored approximately 8,524 hectares of degraded forest through community forest rehabilitation and agroforestry, while also supporting 300,000 hectares under improved management in production systems. These interventions contribute to carbon sequestration, directly supporting Côte d'Ivoire’s Nationally Determined Contributions (NDCs) under the Paris Agreement.
The project supports several Sustainable Development Goals (SDGs), including:
- SDG 13 (Climate Action) through emission reductions
- SDG 15 (Life on Land) via ecosystem restoration
- SDG 1 (No Poverty) and SDG 8 (Decent Work and Economic Growth) by enhancing rural livelihoods
- SDG 5 (Gender Equality) through inclusive participation in agroforestry and restoration activities
Additionally, SCOLUR contributes to the National Biodiversity Strategy and Action Plan (NBSAP) and aligns with Land Degradation Neutrality Targets. Its landscape-level approach fosters synergies with other regional and global initiatives, offering strong potential for scaling up and replication across similar ecosystems.

	e) Leveraging Partnerships: Please provide relevant information on the key partner(s) involved in the project and supporting the delivery of UNDP Nature Pledge. *
Guidance Tip: UNDP Nature Pledge calls for an “All of Government” and “All of Society” approach. Therefore, partnerships are central to its successful delivery. This section provides an opportunity for you to highlight the creation, strengthening, and leverage of a broader partnership base. Please write "not applicable" in case the question does not apply.
(Response is mandatory.)

	YES, several partners are involved in the implementation of the project. These partners are brought together through a steering committee.
- Ministry in charge of the Environment (Minaderpv): Ensures the Government of Côte d'Ivoire’s commitment to the GEF project.
- Regional Directorates in the four project regions serve as local representatives of the National Focal Point based in Abidjan.
- UNDP: Responsible for monitoring and supporting the implementation of Component 1 and Activity 2.3 in collaboration with ICRAF.
- FAO: Oversees and supports the implementation of Components 2 and 3, in partnership with ICRAF and SODEFOR.
- ICRAF: Implements Component 1 and Activity 2.3 (under UNDP supervision), and Component 2 (under FAO supervision). ICRAF also coordinates the overall SCOLUR project.
- ANADER: Contracted by ICRAF to implement a large portion of Component 2, incorporating contributions from the Coffee-Cocoa Council (CCC) in project areas.
- Coffee-Cocoa Council (CCC): Contributes by providing agroforestry seedlings for rehabilitating cocoa plots of selected producers in the project area.
- SODEFOR: Implements Component 3 under FAO supervision.
- UNIDO: Responsible for monitoring Activity 2.4.
- Farrelli Mitchell: Implements Activity 2.4.
- World Cocoa Foundation (WCF): Participates in the Steering Committee to represent cocoa industry and exporters active in the project areas. Their involvement in MAPs helps capture their contributions toward project objectives.
- Regional Councils of the four beneficiary regions (Cavally, Guémon, Indenié-Djuablin, La Mé): Ensure the functioning of MAPs through established Permanent Secretariats.
- Regional Prefectures of the four beneficiary regions: Chair each MAP and support the mobilization and participation of all stakeholders.

	Please upload evidence to support responses in this section.

	Evidence_indicator output 1.3_PGIP_Ebauche_Guemon_Resume.pdf
Evidence_indicator output 1.3_PGIP_Indenie Djuablin La Me_Final.pdf
Evidence_indicator output 1.3_Plan de Croissance Verte de la Région du Cavally_Rapport Final_PDF.pdf
Evidence_indicator output 1.3_Plan Vert Region la Me.pdf
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It is mandatory for all reported progress to be substantiated by evidence. Please upload evidence files for each objective/outcome via the DO PROGRESS section in the online PIR platform.  If there is no evidence to upload, the Project Manager is required to provide an explanation. 
	Description

	Objective
To promote deforestation-free cocoa value chains and restore degraded cocoa-forest landscapes in Côte d’Ivoire.

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2025
	Cumulative progress since project start as of Jun 30, 2026

	Mandatory Indicator #1:  Area of degraded agricultural land restored
	(not set or not applicable)
	(not set or not applicable)
	20,000 ha
	On track

This indicator falls under FAO's oversight, but we report it based on information provided by the Responsible Party (RP), which also serves as the RP for UNDP, incorporating aggregated data and insights from collaborative efforts across the project areas.
In total, 8,144 hectares of degraded agricultural land have been restored cross the three project landscapes.

Evidence:
Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2024
	On track : 77 % of project end-target

This indicator falls under FAO's oversight, but we report it based on information provided by the Responsible Party (RP), which also serves as the RP for UNDP, incorporating aggregated data and insights from collaborative efforts across the project areas.
In total, 15,495 hectares of degraded agricultural land have been restored cross the three project landscapes.
Evidence
Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2025

	Mandatory Indicator #2: Area of forest and forest land restored
	(not set or not applicable)
	(not set or not applicable)
	5,000 ha
	Off track

This indicator falls under FAO's oversight, but we report it based on information provided by the Responsible Party (RP), which also serves as the RP for UNDP, incorporating aggregated data and insights from collaborative efforts across the project areas.
Approximately 380 hectares of forest and forest land have been restored.

	Off track: 30 % of project end-target

This indicator falls under FAO's oversight, but we report it based on information provided by the Responsible Party (RP), which also serves as the RP for UNDP, incorporating aggregated data and insights from collaborative efforts across the project areas.
Approximately 1500 hectares of forest and forest land have been restored.
Evidence_indicator outcome 1-2-3-4_CR_3e réunion COPIL_SCOLUR_30042026_consolidé_vf
Evidence_indicator output 2.1 et 2.2_SCOLUR_Composante 2_Suivi restauration 20000 ha

	Mandatory Indicator #3: Area of landscape under sustainable land management in production systems
	(not set or not applicable)
	(not set or not applicable)
	514,899 ha
	On track: 58% of project end-target

This indicator is under UNDP

300,000 hectares of landscape are currently under sustainable land management within production systems across the project areas. This achievement encompasses the entire landscape of the project regions, leveraging collaborative efforts from various partners. The Multi-Stakeholders Platform (PMA) has been instrumental in consolidating these efforts, serving as an effective tool for coordinating and enhancing partner contributions. While direct data to substantiate these figures is limited, the reported area is derived from cross-referencing discussions with stakeholders and available data sources.

Evidences:
1) Evidence_indicator output 1.3_Plan de Croissance Verte de la Région du Cavally_Rapport Final_PDF
2) Evidence_indicator output 1.3_Plan Vert Region la Me
3) Evidence_indicator output 1.3_PGIP_Ebauche_Guemon_Resume
4) Evidence_indicator output 1.3_PGIP_Indenie Djuablin La Me_Final

	On track: 78% of project end-target

This indicator is under UNDP

400,000 hectares of landscape are currently under sustainable land management within production systems across the project areas. This achievement encompasses the entire landscape of the project regions, leveraging collaborative efforts from various partners. The Multi-Stakeholders Platform (PMA) has been instrumental in consolidating these efforts, serving as an effective tool for coordinating and enhancing partner contributions. While direct data to substantiate these figures is limited, the reported area is derived from cross-referencing discussions with stakeholders and available data sources

	Mandatory Indicator #4: Carbon sequestered or emissions avoided in the AFOLU sector.
	(not set or not applicable)
	(not set or not applicable)
	4,384,300 MT of CO2e
	0
Not yet launched.
	Not yet launched.
This indicator falls under FAO's oversight with SODEFOR


	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO

	Outcome 1
Component 1: Development of integrated landscape management systems

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2025
	Cumulative progress since project start as of Jun 30, 2026

	Outcome 1: Cocoa-forest landscapes managed sustainably with increased restoration for agriculture and environmental services

# of Integrated Landscape Management Plans (ILMPs), informed by multi-stakeholder dialogue and cocoa platforms, under implementation


# of ha of landscapes under improved practices in the 3 target regions of Indénié-Djuablin / La Mé, Cavally and Guemonas a result of the adoption of the ILMPs
	No planning at landscape level; little to no ongoing investment in restoration
	ILMPs adopted at regional and/or sub-regional levels in 514,899 ha in the 3 target regions of Indénié-Djuablin / La Mé, Cavally and Guemon
	At least 75% of actions identified in ILMP for Year 1 and 2 implementation have been funded and are underway


514,899 ha of land under improved practices in the 3 target regions as a result of the improved ILMPs
	On track: 300,000 ha out of the 514,899 representing 58% of end project target

300,000 ha of land under improved practices, representing 58% of the End-project target
During this reporting, in addition to the Cavally region, the La Mé region has launched a regional green growth plan. This consists of about 50, 000 ha under integrated management technologies, including agroforestry techniques.
So currently, two out of the three regions are implementing their ILMP with at least 75% of actions identified.

see evidence:
1) Evidence_indicator output 1.3_Plan de Croissance Verte de la Région du Cavally_Rapport Final_PDF
2) Evidence_indicator output 1.3_Plan Vert Region la Me
3) Evidence_indicator output 1.3_PGIP_Ebauche_Guemon_Resume
4) Evidence_indicator output 1.3_PGIP_Indenie Djuablin La Me_Final
	On track: 400,000 ha out of the 514,899 representing 78% of end project target

400,000 ha of land under improved practices, representing 78% of the End-project target
During this reporting, in addition to the Cavally region and the La Mé region, the Indenié-Djuablin and Guemeon regions has launched their MAP action plan. This consists of about 100, 000 ha under integrated management technologies, including agroforestry techniques.
So currently, all the four regions are implementing their ILMP with at least 75% of actions identified.


	Output 1.1: Multi-stakeholder dialogue and cocoa platforms strengthened to harmonize policies, actions, and catalyze investments.

# of gender-balanced multi-stakeholder platforms covering forest and cocoa issues and operating at regional or landscape levels in four target regions
	1 regional platform (Cavally) is operating
	2 regional and one inter-regional / landscape platforms operational, with at least 30% participation of women, including at leadership positions
	2 regional and one inter-regional / landscape platforms operational, with at least 40% participation of women
	On track: 4 out of the 2 regional landscape platforms, exceeding the end-project target

The 4th regional landscape platforms (which are Multi-Stakeholders Pltaforms) has been installed in Duékoué (See Evidence_indicator output 1.1_Rapport Atelier de formalisation_PMA Guémon_19-20 09 24 ). This brings the number of regional landscape platforms under the SCOLUR project to four, exceeding the midterm target. Next is the sitting up of the inter region landscape platform.

Women’s participation ranges from 5-20%, below the 30% goal, with challenges in controlling representative gender. The project continues to advocate for greater female representation and leadership, reminding stakeholders the importance to consider the Project Gender Action Plan.
	On track: 4 out of the 2 regional landscape platforms, exceeding the end-project target

The 4th regional landscape platforms (which are Multi-Stakeholders Pltaforms) has been installed in Duékoué (See Evidence_indicator output 1.1_Rapport Atelier de formalisation_PMA Guémon_19-20 09 24 ). This brings the number of regional landscape platforms under the SCOLUR project to four, exceeding the midterm target. Since it was not possible to establish an interregional platform, our team is coordinating efforts within the various MAPs.
The Thematics groups meetings are also launched to allow stakeholders to maintain the dialogue inside the MAP
Evidence_indicator output 1.1. SCOLUR_CR GT2 PMADD-ID_24 juin 2026
Evidence_indicator output 1.1. SCOLUR_CR GT2 PP Cavally_24 juin 2026
Women’s participation below the 30% goal, with challenges in controlling representative gender. The project continues to advocate for greater female representation and leadership, reminding stakeholders the importance to consider the Project Gender Action Plan. 
A gender action plan has been proposed for this purpose.
Evidence_indicator output 1.1_SCOLUR Project Gender Action Plan

	Output 1.2: Capacity building program, including tools and approaches to support implementation of ILM, implemented.

Level of capacity to participate actively in landscape-level action plan development and implementation, particularly among disadvantaged groups
	Limited capacities and understanding of landscape approach and of various technical aspects
	Awareness raised and participation initiated among 90% of identified landscape-level stakeholders
	Stakeholders representing a broad, gender-balanced range of interest, including those of disadvantaged groups, have demonstrated their capacity by participating in multiple platform and ILMP-defined actions
	On track
Continuous awareness-raising is being conducted among identified stakeholders at the landscape level, with cumulative participation in activities estimated at 70%. (A specific survey is planned to determine the correct level)

Each Multi-Actor Platform (MAP) has established a technical secretariat (See Evidence_indicator output 1.1_Rapport Atelier de formalisation_PMA Guémon_19-20 09 24) to operate the platform and support the implementation of the Integrated Landscape Management Plan (ILMP). All relevant actors, including youth, women, and disadvantaged groups, are actively involved, and ongoing projects are encouraged to share activities to foster synergies.

In April 2025, computer and office equipment valued at 11 million CFA francs was provided to the four technical secretariats to strengthen their operations. This support was based on the observation that the Technical/Permanent Secretariats, as extensions of the SCOLUR Project, lacked the necessary resources to organize and host PMA meetings (see evidence : Evidence_indicator output 1.2 et 2.2_Rapport Mission conjointe FAO_PNUD_Visite et remise de materiels_01-11042025)

Technical support is also being provided on key topics to build the capacity of secretariat members.
(Refer to activity report and ToR: Evidence_Indicator Output 1.2_TDR Renforcement de Capacités PMA_Yakro_03-07082025_vf)
	On track
Continuous awareness-raising is being conducted among identified stakeholders at the landscape level, with cumulative participation in activities estimated at 75%. 
A specific survey was conducted among beneficiaries included cooperatives
We observe a high level of involvement by cooperatives in initiatives for the sustainable management of cocoa-forest landscapes. In fact, 94% of respondents report participating in such initiatives, compared with only 6% of cooperatives that are not involved. This result reflects a significant awareness of environmental issues and a commitment to adopting more sustainable practices in the cocoa sector.
Evidence_indicator output 1.2. SCOLUR_Contraintes socio-institutionnelles
Evidence_indicator output 1.2. SCOLUR_Role des cooperatives


	Output.1.3: Integrated participatory landscape management plans implemented in the target landscapes.

# of landscape-level partners (including governmental, non-governmental and private sector) coordinating and reporting on actions within landscape
	Reporting on actions taken via CFI at national level lacks geographic specificity
	At least 15 partners  have reported on their contributions to implementation of one or more ILMPs
	At least 25 partners  have reported on their contributions to implementation of one or more ILMPs
	On track: 20 out of the 25 end-project targets

At least 20 landscape-level partners—including government entities, NGOs, and private sector actors—are actively engaged in the ILMP validation process across two MAPs. Each MAP includes the regional council, prefecture, a dozen decentralized ministry departments, cocoa exporters, producers, and technical and financial partners. These actors form a collaborative ecosystem within the landscape.

Building on Cavally’s example, the La Mé region has now adopted its own regional green plan (ILMP).
(Evidence_indicator output 1.3_Plan Vert Region la Me) An ILMP project has been proposed by SCOLUR for the 2 other regions
1. Evidence_indicator output 1.3_PGIP_Indenie Djuablin La Me_Final, 2. Evidence_indicator output 1.3_PGIP_Ebauche_Guemon_Resume_Indenié-Djuablin and Guemon). Advocacy continues with partners to ensure that the ILMP is considered in their respective activities.
	On track: At least 25 partners at end-project targets

At least 25 landscape-level partners—including government entities, NGOs, and private sector actors share their actions or activities as part of the implementation of the ILMP. The two workshops held in Guiglo and Abengourou for two working groups provided an opportunity to assess the current situation as of the end of June 2026 in the affected areas (see evidences 
Evidence_indicator output 1.1. SCOLUR_CR GT2 PMADD-ID_24 juin 2026
Evidence_indicator output 1.1. SCOLUR_CR GT2 PP Cavally_24 juin 2026


	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO

	Outcome 2
Component 2: Promotion of sustainable food production practices and responsible value chains



	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2025
	Cumulative progress since project start as of Jun 30, 2026

	Outcome 2: Improved efficiency and sustainability of cocoa value chains

# ha within project landscapes where various agroforestry models are planted and available to planters for demonstration / learning
	Eight distinct models are available and known to experts and some practitioners, companies have made various demonstrations, but little synthesis or ‘mapping’ work done in landscapes
	Well distributed set of known pilot areas for demonstrations across each landscape.
	Agroforestry production models implemented across at least 20,000 ha, with each model well represented
	On track

20 ICRAF (the RP) demonstration plots, each with different models and covering 2 hectares, have been established (totalling 40 ha); 73 ANADER demonstration plots, each covering 1 hectare, have been established (totalling 73 ha); In total, 8,144 hectares of agroforestry have been established across the three project landscapes (please add the names of these landscapes).

See evidence:
1) Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2024
2)Evidence_indicator output 2.1 et 2.3_Modèle agroforesterie profitable_scolur
	On track 
20 ICRAF (the RP) demonstration plots, each with different models and covering 2 hectares, have been established (totalling 40 ha); 255 ANADER demonstration plots, each covering 1 hectare, have been established (totalling 255 ha); In total, 15,495 hectares of agroforestry have been established across the three project landscapes (please add the names of these landscapes).

See evidence:
1) Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2024
2)Evidence_indicator output 2.1 et 2.3_Modèle agroforesterie profitable_scolur
3) Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2025

	Output 2.1: Climate-resilient and ecologically sound intensification models promoted

Level of awareness of cocoa agroforestry models among farmers in production landscapes
	TBD (Survey to be conducted once travel restrictions are lifted)
	At least 30% of cocoa-growing farmers are aware of at least three models
	At least 70% of cocoa-growing farmers are aware of at least five models and 5-10% have visited pilot growing areas
	On track

A baseline study was conducted to assess cocoa-growing farmers' awareness of agroforestry models. To advance this knowledge, 93 Demonstration Plots (DPs) were established as practical training sites, where approximately 228 training sessions were conducted. These sessions focused on introducing and reinforcing at least three distinct agroforestry models. As a result, a significant portion of farmers demonstrated increased awareness, with many adopting the models and actively promoting them among peers, contributing to broader community engagement and progress toward the midterm target of at least 30% of cocoa-growing farmers being aware of three agroforestry models.

See evidence:
Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2024
	On track : not far from 70% of cocoa-growing farmers are aware of at least five models and 5-10% have visited pilot growing areas

A baseline study was conducted to assess cocoa-growing farmers' awareness of agroforestry models. To advance this knowledge, cumulative 275 Demonstration Plots (DPs) were established as practical training sites, where approximately 1028 training sessions were conducted.
A survey conducted in the project area at end 2025 shows that Agroforestry is a key tool for addressing the challenges of soil degradation, climate change, and biodiversity loss. It is recommended to expand the distribution of agroforestry seedlings, provide technical support to producers, and promote sound agricultural practices through training, awareness-raising, and regular monitoring of plantations.
See evidence:
Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2024
Evidence_indicator output 2.1 et 2.2_ANADER RAPPORTS BILAN D'EXECUTION SCOLUR A FIN DECEMBRE 2025
Evidence_indicator output 1.2. SCOLUR_Contraintes socio-institutionnelles

	Output 2.2: Innovative tools, approaches, strategies, guidance and training developed for more efficient and responsible cocoa value chains

# of rural cooperatives and SMEs, each of which is operating in one or more of the target landscapes, capable and equipped to deliver a range of agro-forestry services to planters

	10 cooperatives and SMEs capable and equipped to deliver agro-forestry services (est.)
	20 cooperatives and SMEs
	30 cooperatives and SMEs
	On track: 22 out of the 30-end project-target

In accordance with the project document, 22 cooperatives and producer groups were equipped with essential agroforestry tools and equipment. Comprehensive training and demonstration sessions were conducted in collaboration with these beneficiary groups to ensure proper use of the equipment. Farmers have actively begun utilizing the provided tools for agroforestry practices, including pruning, demonstrating effective adoption and application in their operations.

see evidence: Evidence_indicator output 1.2 et 2.2_Rapport Mission conjointe FAO_PNUD_Visite et remise de materiels_01-11042025
	On track: 30-end project-target, 

In total, more than 30 entities received capacity-building support: 22 in agricultural equipment and related training in 2025, and 24 cooperatives in advocacy, multi-stakeholder platforms, and zero-deforestation cocoa in 2026. This latest training helped strengthen the capacity of cocoa cooperatives in Indénié-Djuablin in the areas of territorial governance and institutional engagement.
Discussions, hands-on exercises, and simulations fostered a better understanding of the challenges associated with the sustainable management of cocoa-forest landscapes and provided participants with practical tools to develop advocacy initiatives tailored to their specific circumstances.
See evidences:
Evidence_indicator output 2.2_CR_Atelier de formation en plaidoyer Cavally
Evidence_indicator output 2.2_CR_Atelier de formation en plaidoyer Indenie Djuablin

	Output 2.3: Inclusive business models (addressing, inter alia, innovative finance, market access, IT, women empowerment) catalyzed and tested in landscapes

# of farmers adopting new gender-sensitive business models based on improved climate-resilient farming practices and innovative finance
	Several approaches have been studied, but with limited uptake to date
	Three new and innovative models are being tested (one per landscape), with at least 30% participation of women farmers
	At least one new innovative business model has been demonstrated as feasible and is being taken up by an increasing number of farmers and their partners, including at least 35% women farmers
	On track:

To advance the target of testing three new and innovative agroforestry models (one per landscape) with at least 30% women farmer participation, the consulting firm AMARANTE was engaged to support implementation. A comprehensive report was produced, mapping key actors and market-available products to support agroforestry activities. This informed a co-construction workshop that developed two innovative models, incorporating Village Savings and Loan Associations (VSLAs), for testing in a six-month pilot phase. For the pilot, farmers and VSLAs will be selected in collaboration with two operators offering proven digital solutions, ensuring at least 30% participation of women farmers. The pilot will be closely monitored to gather insights and lessons for scaling up the models across the targeted landscapes.

(Evidence_indicator output 2.3_Rapport recapitulatif de l'atelier de co-création d'offres financières ICRAF-AMARANTE_vf)
	Off track

Following the co-creation workshop in May 2025, ICRAF and Amarante reached out to key market players, notably Orange Bank and Wave, to explore opportunities for collaboration on the innovative financing mechanism.
Only Orange Bank expressed concrete interest and agreed to engage in the collaboration process with ICRAF. This decision made it possible to focus efforts on establishing a formal partnership between ICRAF and Orange Bank to conduct the pilot test.
This process took nearly six months before the agreement between ICRAF and Orange Bank was actually signed. This delay, which was beyond the project’s control, had a direct impact on the initial implementation schedule for the activity, particularly on the launch and conduct of the pilot test planned as part of the innovative financing mechanism.
As a result of the accumulated delay, the pilot test could not begin until June 2026. However, this pilot phase is essential for testing the selected approach, assessing producer uptake, identifying necessary adjustments, and documenting lessons learned prior to any potential scaling up. Consequently, a request for an NCE was submitted in May 2026, following the COPIL meeting, for a 5-month NCE.
Evidences
Evidence_indicator output 2.3. Rapport mission_ceremonie lancement Pilote & mission vidéo_15-19042026
Evidence_indicator output 2.3_PNUD - Demande de prolongation sans coût_NCE
Evidence_indicator output 2.3_Note justificative_Demande NCE Output 2-3_ICRAF_vf
Evidence_indicator 2.3_Rapport Cbnt Amarante-ICRAF_Du Renforcement des capacités au Pilote.docx

	Output 2.4: Sustainable cocoa standards, certification and traceability systems developed and disseminated

# of landscape-level certification systems tested and landscape sustainability baselines measured
	No landscape certification systems developed
	One system assessed, landscape baseline assessment initiated
	Landscape system ready to roll out; three landscape baselines measured and remedial measures identified
	On track:
This is under UNIDO's oversight, and we report it as we receive information from our RP (ICRAF).
The FOLUR sustainability system, encompassing environmental, social, economic, and traceability criteria, has been launched to establish a new local-level certification model, marking progress toward the assessment of one system. The landscape baseline assessment has been initiated through the deployment of the FOLUR integration platform (Mergdata). Preparatory training for beneficiary cooperatives is underway in three project areas: the Indénié Djuablin/La Mé inter-region, Cavally region, and Guémon region, laying the foundation for comprehensive system assessment and data collection.

See evidence:
	(not set or not applicable)
This is under UNIDO's oversight, and we report it as we receive information from our RP (ICRAF).


	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO

	Outcome 3
Component 3: Conservation and restoration of natural habitats

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2025
	Cumulative progress since project start as of Jun 30, 2026

	Outcome 3: Increased cocoa-forest landscape area under conservation and restoration

Total area of degraded  farmland and forest in landscapes under restoration/
	To be determined during inception phase
	2,500 ha
	5,000 ha
	Outcome 3 is under FAO

off track of the midterm target: 380 out of the midterm target of 2,500

Significant progress has been made toward the midterm target. To date, 326,000 seedlings have been produced, achieving 92% of the target of 354,000. Three groups of nursery growers received training from SODEFOR, enhancing their capacity to support reforestation efforts. Reforestation activities have started, covering 380 hectares, which represents 15.2% of the midterm target.

See evidence:

Here are some measures to catch up with delayed target:

- Streamline seedling transport with local cooperatives to cover remaining 2,120 hectares.
- Train more nursery growers and establish new centers for increased seedling production.
- Prioritize high-readiness areas and deploy additional labor for rapid planting.
- Expand small-scale irrigation to reduce seedling mortality to <10% in dry regions.
- Incentivize women’s and youth groups to boost participation in reforestation.
- Enhance monitoring by using digital tracking (e.g., Mergdata) and biweekly checks to adjust strategies.
- Secure Resources from donors and cocoa companies for funding and equipment.
	Outcome 3 is under FAO

off track of the midterm target: 1500 out of the midterm target of 2,500
A significant progress has been made to accelerate ifdentification

	Outcome 3: Increased cocoa-forest landscape area under conservation and restoration

Metric tons of CO2e of GHG emissions mitigated
	NA
	438,427 Tons CO2e
	4,384,300 Tons CO2e
	Not yet launched.
	Not yet launched.

	Output 3.1: Institutional capacity for restoration and rehabilitation of degraded lands and forest habitats strengthened

Collaboration between SODEFOR (tree planting) and ICRAF (agroforestry) production landscape
	The two entities have little experience working together, meaning that SODEFOR’s silvicultural expertise is largely unused in the context of cocoa in the productive landscape
	SODEFOR and ICRAF have tested their collaborative mechanism in the landscapes
	Effective framework for collaboration has been demonstrated and is ready to be upscaled to other cocoa-forest landscapes
	On track: successful collaboration

SODEFOR and ICRAF have successfully tested and demonstrated a robust collaborative mechanism across targeted landscapes. Over the past 12 months, three joint monitoring missions involving ICRAF, SODEFOR, and ANADER facilitated the exchange of technical expertise and experiences. ICRAF’s multi-strata agroforestry approach, incorporating fruit trees and locally adapted species, has been adopted by SODEFOR and integrated into its reforestation practices. This effective collaboration framework is now ready for upscaling to other cocoa-forest landscapes.

See evidence:
1) Evidence-indicator output 2.1 et 2.2 et 3.1_Rapport Mission FAO&ICRAF_Visite de terrain_Ind Djuab & Guémon_2705-060624
2) Evidence-indicator output 2.1 et 2.2 et 3.1_Rapport Mission FAO_ICRAF_Visite de terrain_Ind Djuab _Guémon_2309-041024
	On track: successful collaboration

SODEFOR and ICRAF have successfully tested and demonstrated a robust collaborative mechanism across targeted landscapes. Full collaboration with the support from Icraf supervisors based in Guiglo and Abengourou to reach the target devoted to SODEFOR.

	Output 3.2: Highly degraded sites within the pilot cocoa-forest landscapes restored

Area of degraded farmland and forest under restoration / rehabilitation via directly facilitated adoption
	NA
	1,000 ha
	2,000 ha
	Off track of the midterm target:

Restoration efforts have progressed, with 380 hectares planted (38% of the 1,000-hectare midterm target) and 1,213 hectares identified for ongoing rehabilitation. Delays due to late signing of the protocol have impacted implementation. All first-year activities outlined in the memorandum of understanding have been completed, and second-year activities are underway, aligned with the rainy season (June–August), to accelerate progress toward the target.

Please see Outcome 3 on the measures planned to catch by end of the project.

see evidence:
	On track of the end target: 1500 ha out of 2000 ha

Restoration efforts have progressed, with 1500 hectares planted;
and 1,213 hectares identified for ongoing rehabilitation. Delays due to late signing of the protocol have impacted implementation. All first-year activities outlined in the memorandum of understanding have been completed, and second-year activities are underway, aligned with the rainy season (June–August), to accelerate progress toward the target.

Please see Outcome 3 on the measures planned to catch by end of the project.

see evidence:

	Output 3.3: Enhanced mechanisms to leverage investments and commitments for conservation and restoration of natural habitats

Use of innovative mechanisms for conservation and/or restoration
	NA
	Three innovative mechanisms have been fully assessed for feasibilty and pilot tested, at least two of which involve the participation of women’s groups
	At least one innovative mechanism has been demonstrated as feasible, the experience widely known and steps are being taken to support further uptake
	On track: Three mechanisms tested

Three innovative mechanisms have been assessed for feasibility and pilot tested: (1) engaging school management committees in school-led reforestation activities, (2) establishing protection measures for at least two sacred forests, and (3) introducing fruit trees and locally relevant species to meet community health and nutrition needs. The first two mechanisms actively involve women’s groups, with fruit tree integration attracting women due to its benefits for household consumption and income generation. Additionally, reforestation density and pruning standards have been harmonized across project landscapes based on SODEFOR’s expertise, enhancing forest protection and reducing degradation of sacred and classified forests

See evidence:
	(not set or not applicable)

	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO

	Outcome 4
Component 4: Project Coordination, Collaboration, Communication and M&E

	Description of Indicator
	Baseline Level
	Midterm target level
	End of project target level
	Level at Jun 30, 2025
	Cumulative progress since project start as of Jun 30, 2026

	Outcome 4: Knowledge and innovation are diffused at multiple sub-national, national and international scales, while project implementation is monitored and evaluated

Replication /uptake in regions of Côte d’Ivoire not among pilot areas of the CFI
	Seven cocoa-growing regions are not included in the CFI pilot phase and risk further degradation and deforestation
	At least three lessons learned / innovations have been identified and diffused within all seven additional provinces, raising awareness among key regional change agents
	Adoption of at least one key lesson / innovation by opinion leaders and change agents in at least three provinces
	On track: three innovations featured

Three key innovations have been identified and disseminated across all seven additional provinces, engaging key regional change agents: 1) The multi-stakeholder platform model, successfully replicated in regions like Bouna, where the Mé platform shared its experiences.  2) A small-scale irrigation system introduced by ICRAF to address rainfall shortages, diffused to regions such as Sinfra and Bouna through collaboration with ICRAF, SODEFOR, ANADER, and neighbouring projects. 3) A multi-strata agroforestry approach, adopted by SODEFOR and scaled to regional projects (e.g., Mali-Guinea-Côte d’Ivoire), with school management committees (COGES) engaged in managing school reforestation efforts. T

These innovations have raised awareness and fostered adoption among regional stakeholders mainly through Anader activities (small-scaled irrigation system)

See evidence: field visit to the plots in these reports
Evidence_indicator output 1.2 et 2.2_Rapport Mission conjointe FAO_PNUD_Visite et remise de materiels_01-11042025

	On track: One key innovation featured

One key innovation has been adopted in at least 3 regions 
It is the small-scale irrigation system introduced by ICRAF to address rainfall shortages, diffused to regions such as Sinfra and Bouna through collaboration with ICRAF, SODEFOR, ANADER, and neighbouring projects. 

This innovation has raised awareness and fostered adoption among regional stakeholders mainly through Anader activities (small-scaled irrigation system).


	Output 4.1: Knowledge products, tools and approaches regarding target landscapes and change processes, developed and shared at landscape, national and international levels, through CFI, the FOLUR Global Platform and other relevant platforms

Level of dissemination and uptake of tools and approaches developed by the project
	NA
	At least three documented examples of donors, companies and/or government partners who are actively taking on board approaches developed by the project
	At least five documented examples of donors, companies and/or government partners that have taken on board / adopted substantial approaches or tools developed by the project
	On track: three documented examples

Three documented examples demonstrate the adoption of project approaches by partners:
1) ANADER, an implementing actor under ICRAF, adopted project-promoted silvicultural techniques, including a planting density of 500 trees/ha and pruning, integrating these into its operations across the cocoa-growing region.
2) SODEFOR incorporated ICRAF’s multi-strata agroforestry approach (strata 1, 2, and 3) into its pure reforestation practices and provided equipment to producers for digging planting holes.
3) GIZ, a donor partner, adopted project approaches through knowledge-sharing sessions led by ICRAF, which also trained nursery operators in best production practices.
See evidence:
Evidence-indicator output 4.1_Rapport de la formation des pépiniéristes GIZ-CIV_2707-080820
	On track: four documented examples
In addition to the 3 previous decument listed in 2025, we can add
4) Adaptation Mechanism Benefice (ABM) conducted by ICRAF and supported by AfDB. This mechanism is based on the small-scale irrigation system introduced by ICRAF to address rainfall shortages

Evidence_indicator output4.1_ https://www.afdb.org/en/news-and-events/multimedia/video/climate-smart-cocoa-farming-cote-divoire-95169


	Output 4.2: Participation of project team and partners in knowledge management and other activities of the FOLUR Global Platform, as well as in relevant international cocoa-related events

# of Government counterparts participating in global, national and regional forums and workshops, along with FOLUR-supported Communities of Practice (total # of participants and % female)
	NA
	All relevant events are joined, with at least 30% female representation
	All relevant events are joined, with at least 35% female representation
	Off track:  2 persons non-female participation.

The project is off track, with two male representatives from the coordination unit actively participating in an in-person FOLUR workshop.
Additionally, the coordination unit engaged in six virtual FOLUR workshops, ensuring consistent involvement in all relevant event.

See evidence:
Evidence-indicator output 4.2_Rapport FOLUR_NBS Technical training_Addis Abeba_FEV_2025
	Off track:  1 person non-female participation.
The project is off track, with one male representatives, SCOLUR project coordinator which actively participating in an in-person an FAO worshop in Uganda, on the ombrella of FOLUR activity .

Evidence_indicator output 4.2_TRIP REPORT_Operationalizing Agroforestry at Scale_Kampala_1-3 dec 2025


	Output 4.3: Operational M&E systems implemented

Project team’s ability to respond adaptively to unexpected changes in external environment
	Baseline assumptions, knowledge and project strategy
	At least three documented examples of strategy being adapted to changed circumstances
	At least five documented examples of strategy being adapted to changed circumstances
	On track: Three adaptative management adopted

Three strategies were adapted to address unexpected challenges:

1)In response to rainfall interruptions in regions like La Mé, causing 30-40% seedling mortality, planting schedules were adjusted in collaboration with ANADER, with replacements for dead seedlings integrated.
2)Small-scale irrigation systems were introduced to mitigate seedling loss, reducing mortality rates in demonstration plots to below 10%.
3)In areas with moderate seedling mortality (10-20%), backup seedlings from SODEFOR’s nursery management centers were utilized to ensure successful reforestation.

See Evidence:
Evidence_indicator output 1.2 et 2.2_Rapport Mission conjointe FAO_PNUD_Visite et remise de materiels_01-11042025
	On track: Three adaptative management adopted

The same three strategies shared in 2025.


	The progress of the objective/outcome can be described as:
	Progress not set

	Evidence uploaded:
	NO



[bookmark: _Toc10]Finance/Co-Finance
	Cumulative GL delivery against total approved amount (in prodoc):
	86.67%

	Cumulative GL delivery against expected delivery as of this year:
	86.67%

	Cumulative disbursement as of Jun 30, 2026:
 *Disbursement for the FY 2026 period is an estimate as books for UNDP Q2 2026 are not yet closed.
	974,561


[bookmark: _Toc11]Key Financing Amounts
	PPG Amount
	(not set or not applicable)

	GEF Grant Amount
	1,124,463

	Co-financing
	65,231,987


[bookmark: _Toc12]Finance/Co-finance
	Please provide a brief update on co-financing for this project. How has expected co-financing changed during implementation? How has co-financing contributed to achieving expected results?

(This question will not be submitted to the GEF.)

	(not set or not applicable)



[bookmark: _Toc13]Implementation Progress
	Project Manager: Please provide comments on delays with outputs/activities during the period 1 July 2025 through 30 June 2026.  If there were no delays, please indicate 'not applicable'.

	(not set or not applicable)

	CO Programme Officer: Please include specific measures to manage the project's implementation performance.

BPPS RTA will provide support to this response, as needed.



	(not set or not applicable)



[bookmark: _Toc14]Project Governance
	1) Please enter the dates of Project Board meetings during the reporting period (1 July 2025 to 30 June 2026)

	30 April, 2026

	

	(not set or not applicable)


[bookmark: _Toc15]Project governance questions
	Has project oversight been exercised effectively via the Project Board meetings during this reporting period?

	(not set or not applicable)

	Please briefly expand on your response.

	(not set or not applicable)



[bookmark: _Toc16]Ratings and Overall Assessments
	Role
	2026 Development Objective Progress Rating
	2026 Implementation Progress Rating

	UNDP BPPS Technical Advisor
	(not set or not applicable)
	(not set or not applicable)



	Role
	2026 Overall Assessment

	UNDP BPPS Technical Advisor
	
----


	UNDP Country Office Programme Officer
	(not set or not applicable)

	Project Manager/Coordinator
	(not set or not applicable)

	GEF Operational Focal point
	(not set or not applicable)

	Project Implementing Partner
	(not set or not applicable)

	Other Partners
	(not set or not applicable)



[bookmark: _Toc17]Minor Amendments

Minor amendments are changes to the project design or implementation that do not have significant impact on the project objectives or scope, or an increase of the GEF project financing up to 5% as described in Annex 9 of the GEF Project and Program Cycle Policy Guidelines.
CO Programme Officer: Please mark each category for which a minor amendment occurred during this reporting period (1 July 2025- 30 June 2026). 
For each category that is marked, please provide a brief description of the change that occurred in the associated text box. You may attach supporting documentation, as appropriate.
The purpose of this section is to capture adaptive management and measure project proactiveness, an indicator outlined in paragraph 70 of the GEF-8 Policy Directions available here.
	A) Results Framework

	(not set or not applicable)

	B) Components and cost

	(not set or not applicable)

	C) Institutional and implementation arrangements

	(not set or not applicable)

	D) Financial management

	(not set or not applicable)

	E) Implementation schedule

	(not set or not applicable)

	F) Executing Entity

	(not set or not applicable)

	G) Executing Entity Category

	(not set or not applicable)

	H) Minor project objective change

	(not set or not applicable)

	I) Safeguards

	(not set or not applicable)

	J) Risk Analysis

	(not set or not applicable)

	K) Increase of GEF project financing up to 5%

	(not set or not applicable)

	L) Co-financing

	(not set or not applicable)

	M) Location of project activity

	(not set or not applicable)

	Other

	(not set or not applicable)

	Upload any supporting documentation related to responses in this section.
(Uploaded files will be kept internal and not submitted to the GEF.)

	(not set or not applicable)



[bookmark: _Toc18]Gender
[bookmark: _Toc19]Progress in Advancing Gender Equality and Women's Empowerment
	1) Please review the project's Gender Analysis and Action Plan.  If the document is not attached or an updated Gender Analysis and/or Gender Action Plan is available please upload the document below or send to the Regional Programme Associate to upload in PIMS+. Please note that all projects approved since 1 July 2014 are required to carry out a gender analysis and all projects approved since 1 July 2018 are required to have a gender analysis and action plan.

	(not set or not applicable)

	Quantum Gender Marker Rating

	GEN2: Gender equality as significant objective

	2) Please indicate in which results areas the project is contributing to gender equality (you may select more than one results area, or select not applicable):

	(not set or not applicable)

	3) Please specify results achieved this reporting period that focus on increasing gender equality and the empowerment of women.

Please explain how the results reported addressed the different needs of men or women, changed norms, values, and power structures, and/or contributed to transforming or challenging gender inequalities and discrimination.

	The SCOLUR project’s activities demonstrate a gradual integration of gender, but this is still limited by:
 Low participation of women (< 30%) in decision-making bodies
 An initial lack of gender analysis in planning
 Structural constraints (access to land, participant selection, social norms)

The overall objective for 2026 is to strengthen the cross-cutting integration of gender to move from symbolic participation to real influence by women and youth in governance, value chains, and knowledge systems.
Notable actions include:
- Incorporating gender considerations into the proposed SAF models implemented in the demonstration plots for dissemination. The integrated species take into account the interests of men, women, and youth. This is based on previous studies conducted by ICRAF and highlighted within the SCOLUR project
- Ongoing advocacy with stakeholders to promote adequate representation of women in MAPs
- The inclusion of women’s groups among participants in MAP meetings
- the inclusion of women’s groups in the innovative agroforestry financing model (Output 2.3) of the VSLAs, given that these groups are more than 95% women
- the preferential selection of women’s groups as nursery operators for the supply of agroforestry seedlings to both ICRAF and SODEFOR

	4) Please describe how work to advance gender equality and women's empowerment enhanced the project's environmental and/or resilience outcomes.

	We illustrate this with the following two points:
i) Incorporating gender considerations into the proposed SAF models implemented in the demonstration plots for dissemination. 
The proposed models include forest fruit species based on women’s preferences. The fruit from these trees contributes to the household economy, either as food or for sale. Women play a leading role in the value chain for these specific species. Examples include Akpi (Ricinodendron heudelotii), Kple (Irvingia wombolu), Bitéi (Beilschmiedia mannii), and Makoré (Tieghemella heckelii).

ii) The preferential engagement of women’s groups as nursery operators to supply AF seedlings to both ICRAF and SODEFOR. 
Once trained, women’s groups demonstrate strong results in seedling production. Since the proximity of nurseries is a factor that promotes seedling survival in plantations, this nursery approach is encouraged. The activity can be seamlessly integrated into the daily work routine of rural women and provide them with additional household income.

	5) Please describe any experiences or linkages (direct or indirect) between project activities and gender-based violence (GBV).  This information is for UNDP use only and will not be shared with GEF Secretariat.

(Question #5 was not included in the PIR submission to the GEF)

(Gender-based violence (GBV) is a catch all term referring to violence, abuse and discrimination directed at someone because of their gender. It can take many forms, including child or forced marriage, denial of inheritance or education​, intimate partner violence, female genital mutilation, rap​e, infanticide, transactional sex trafficking, sex slavery or killing in the name of family 'honour'. It is a result of entrenched structural inequalities which threaten sustainable development, undermine democratic governance and deepen vulnerabilities and social fragmentation. Because women and girls traditionally have less power and status, fewer resources and less education, income and decision-making power than their male counterparts, they are more likely to experience this kind of violence. However, men and boys can also experience GBV, including, for example, rape, mass conscription, castration, sex-selective massacre or homophobic abuse.  For more information on please visit UNDP’s portal on Gender-based Violence (GBV) and the Sustainable Development Goals (SDGs).)
 

	(not set or not applicable)



[bookmark: _Toc20]Risk Management
[bookmark: _Toc21]A) Overall Risk Management
	BPPS RTA: Please provide an assessment of project risk management undertaken during the  reporting period. Document actions, agreed with the CO, to address all project risks in the coming year.


	(not set or not applicable)

	Project Manager: Please upload evidence of actions taken to mitigate risks


	Evidence_indicator output 1.3_PGES_Cavally_Final.pdf
Evidence_indicator output 1.3_PGES_Guemon_Final.pdf
Evidence_indicator output 1.3_PGES_IDLM_Final.pdf
Evidence_indicator output 1.3_PGIP_Ebauche_Guemon_Resume.pdf
Evidence_indicator output 1.3_PGIP_IDLM_Final.pdf
Evidence_indicator output 1.3_Rapport EIES_Cavally.pdf
Evidence_indicator output 1.3_Rapport EIES_Guemon_Final.pdf
Evidence_indicator output 1.3_Rapport EIES_IDLM_Final.pdf
Evidence_indicator output 1.3_Rapport Etude de base_Biophysique_Guemon_Final.pdf
Evidence_indicator output 1.3_Rapport Etude de base_Biophysique_IDLM_Final.pdf
Evidence_indicator output 1.3_Rapport Etude de base_Socio-économique_ IDLM_Final.pdf
Evidence_indicator output 1.3_Rapport Etude de base_Socio-économique_Guemon_Final.pdf
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 1) SESP
1a) Select status

	(not set or not applicable)

	
1b) If revisions to the SESP are/were needed, please explain

	(not set or not applicable)

	2) Stakeholder Engagement Plan

2a) Select status

	(not set or not applicable)

	2b) Provide an update on progress, challenges and outcomes related to stakeholder engagement based on the description in the Stakeholder Engagement Plan or equivalent documentation submitted at CEO Endorsement/Approval.

	In 2026, working groups action plans of Cavally and Indenié-Djuablin MAPs were recently validated by the the actors
Stakeholders in the respective cocoa–forest landscapes were mobilized through Multi-Actor Platforms (MAPs)—innovative mechanisms for promoting inclusive landscape management. In total, four MAPs were established, bringing together diverse stakeholders from the target regions of Cavally, Guémon, Indénié-Djuablin, and La Mé. These platforms ensure that stakeholders are informed about the project and held accountable for the activities undertaken.
The stakeholder engagement process involved sensitizing key actors, organizing preparatory workshops to lay the foundations for the MAPs, and holding a final workshop to officially launch them. This launch was formalized through the drafting of a Prefectoral Decree and the endorsement of a Memorandum of Agreement, both of which provide a framework for the effective functioning of the MAPs.
Each MAP is governed by a Steering Committee chaired by the Head of the District, with a Permanent Secretariat hosted by the Regional Councils, serving as the backbone for coordination and operational support.

At least 25 landscape-level partners, including government entities, NGOs and the private sector, are actively involved in the 3 MAPs where ILMPs will be validated before implementation. In the Cavally region, a "green growth plan" is available and landscape partners are contributing to its implementation.
These partners have been sensitized to take the ILMP into account in their respective activities, as shown by the reports of the MAP workshops. Meetings and workshops are planned for the next semester to align their activities and accountability mechanisms.

	
3) SES Implementation, Outstanding Issues, and First-Line Oversight
3a) Please describe for the reporting period:
-Summarize implementation progress and challenges related to the ESMF or - if no ESMF was developed - SES risk management measures included in the prodoc and SESP.
-To what extent environmental and social (impact) assessments committed to in the SESP, prodoc and/or ESMF were carried out and what findings the assessments presented;
-whether required site/activity-specific SES instruments were in place (e.g. ESMPs, IPPs, LRPs, E&S permits/clearances) and whether these were disclosed;
-what site/activity-specific stakeholder engagement was carried out as per the Stakeholder Engagement Plan, and any Indigenous Peoples Plan (upload evidecne such as meeting minutes, participants list, and FPIC agreements if FPIC was required)
-key environmental and social risks or issues identified and how these were addressed during the reporting period (e.g. risks identified through site-level screenings or assessments).

	Explanation provided in 2025 is still the same in 2026.
During the preparation phase of the intervention, several environmental and social risks were identified. The risk of pollution of surface waters, water points, and soils will be controlled through strict supervision and rigorous monitoring of pesticide use. Regarding the recruitment of temporary labor, voluntary producers and village authorities will be systematically consulted to avoid any misunderstandings. To prevent conflicts between project actors and rural communities, consultation committees will be established in each target village to ensure ongoing dialogue. The prevention of gender-based violence will rely on awareness campaigns about women's rights and the benefits of including vulnerable groups. To address the risk related to water scarcity, shade structures will be installed near water points or streams, accompanied by a water conservation and management system. Land issues will be anticipated by prioritizing plantations established on land with formal land titles. To avoid generational conflicts, awareness sessions will clearly explain the objectives of the SCOLUR project. In case of disagreements regarding the selection of voluntary producers, the principle of Free, Prior, and Informed Consent (FPIC) will be applied. Prevention of food poisoning will be based on strict control of pesticide use. Finally, child labor will be combated through awareness campaigns on children’s rights and the need to protect them from hazardous work.
During the execution phase of activities, the risk of pollution of surface waters and soils will be reduced through training producers on the rational and safe use of pesticides. Recruitment of temporary labor will continue in consultation with voluntary producers and local authorities. Land issues will be managed by ensuring that all plantations selected for agroforestry have land certificates. To reduce generational conflicts, intra-village and inter-community mediation committees will be established to strengthen ties between youth and elders. Finally, in the face of possible low engagement of voluntary producers, awareness actions will highlight the benefits of cocoa-based agroforestry and the “Taungya” practice.

	
3b) Please also identify any pending SES-related issues or risks requiring follow-up that may need attention from UNDP, the RTA, or SES TA in the next reporting period. Include any issues related to SES or grievances the CO/regional or global project team is unsure how to address
 

	(not set or not applicable)

	
3c) Finally, please indicate whether the CO/regional or global project team needed to exercise first-line SES oversight during the reporting period. If so, briefly describe:
-the SES-related issues, risks or observations that prompted first-line oversight or follow-up:
-any SES-related monitoring, review or engagement undertaken by the CO/regional or global project team (e.g. field visits, review of safeguards documentation, engagement with implementing partners or project teams);
-how SES observations were communicated and addressed; and
-whether any SES matters were referred to the Regional Bureau or BPPS for additional advice or support

	(not set or not applicable)

	
4) Project-level Grievance Redress Mechanism (GRM) Operation and Verification
Please describe how the project-level GRM operated during 2025, including:
-how many grievances were received and how they were received, recorded, referred, and followed up on;
-how the functionality of the GRM was verified (e.g. checks of access channels, review of grievance logs, engagement with GRM focal points, satisfaction survey for how grievances were addressed);
-whether any site-level or community-based grievance structures were reviewed during the reporting period, and the main observations; and
-how project-affected people were informed of the GRM and how accessibility was maintained.

	The document outlining the Stakeholder Engagement Plan and the Grievance Redress Mechanism (GRM) has been developed and approved. However, stakeholders have not yet fully embraced it. 
As such, no formal complaints were recorded during the period.
The functionality of the GRM was tested internally and with the input of certain partners. The various components of the mechanism have been clearly identified. To ensure synergy, it was decided to rely on existing structures—such as focal points in local communities—that closely align with the expressed expectations. This will prevent the proliferation of bodies at the local level and enhance their effectiveness. The SCOLUR project relies on the MAP to ensure the effective operation of the GRM.

	5. Summary of SES Issues Requiring Support and Recommended Follow-up
Based on the above, please summarize:
-any SES-related risks or issues that remain unresolved at the end of the reporting period;
-areas where the CO/regional or global project team anticipates needing support from the RTA or SES TA; and
-any recommendations for improving SES implementation, grievance handling, or oversight in the next reporting period.

	An important recommendation to note is to ensure wider dissemination of the SEP and the GRM to facilitate effective adoption. To this end, the identified focal points must be formalized and institutionalized so that they are not dependent on the existence of a specific project. Otherwise, there is a risk of an endless cycle, which would undermine the beneficiary populations’ commitment to development projects.


[bookmark: _Toc23]C) Social and Environmental Standards (SES) Support
	SES Technical Advisor
What category of SES support does this project need? (choose one and provide justification in the text box) This information will be used internally and will not be submitted to the GEF.

	(not set or not applicable)

	Provide justification for the above selection.
Provide justification for the above selection.

	(not set or not applicable)

	If (A) is selected, what is the level of this new Risk Dashboard risk?

	(not set or not applicable)
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The Project Manager must complete the three questions below.
	1) Please provide progress on the implementation of the project's Knowledge Management approach approved at CEO Endorsement/Approval.  If there is no KM approach/strategy, please comment on how the project is capturing and disseminating best practices and lessons learned.


	There is no “Knowledge Management approach approved at the CEO level.” However, the SCOLUR project incorporates an approach focused on capitalizing on results and communicating them widely.

Activities are covered, to the extent possible, by:
- the internal communications departments of the implementing partners (ICRAF, SODEFOR, FAO, UNDP) via their Facebook pages or blogs
- traditional media (radio and television)
- online media via their websites and YouTube.

At the most recent Steering Committee meeting held in April 2026, each implementing partner was asked to formalize the dissemination of its results by December 2026. ICRAF has already produced documents throughout the project. ICRAF’s task is to revisit its results and translate them into briefs and blog posts to make them more accessible and thus popularize the project.


	2) Please provide URLs specific to this project in the relevant field below.  Please categorize the URLs appropriately (for example: project websites, social media sites, media coverage, etc.)

	Evidence_SCOLUR CI_Recp com links

	3) In the PIR platform, please upload any supporting files, including the project's Communications Strategy, photos, videos, stories and other communication/knowledge materials.

	Evidence_SCOLUR CI_Recp com links
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	Role
	Date of submission
	Name
	E-mail

	Project Manager/Coordinator
	
	
	

	UNDP Country Office Programme Officer
	
	
	

	GEF Operational Focal point
	
	
	

	Project Implementing Partner
	
	
	

	Other Partners
	
	
	

	UNDP BPPS Programme Associate
	
	
	

	UNDP BPPS Technical Advisor
	
	
	

	UNDP Country Office Deputy Resident Representative
	
	
	

	UNDP BPPS SES Technical Advisor
	
	
	

	CO Programme Officer: Please enter the total number of hours you have spent on this PIR.

	(not set or not applicable)

	BPPS RTA: Please enter the total number of hours you have spent on this PIR.

	(not set or not applicable)
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Development Objective Progress Ratings Definitions
(HS) Highly Satisfactory: Project is on track to exceed its end-of-project targets by project closure. The project can be presented as 'outstanding practice'.
(S) Satisfactory: Project is on track to achieve its end-of-project targets by project closure and any minor challenges are being addressed through an adaptive management plan. The project can be presented as 'good practice'.
(MS) Moderately Satisfactory: Project is on track to achieve its end-of-project targets by project closure and minor challenges can be addressed if an adaptive management plan is promptly put in place.
(MU) Moderately Unsatisfactory: Project is off track and is expected to only partially achieve its end-of-project targets by project closure. Project results might still be achieved by project closure if adaptive management is undertaken immediately.
(U) Unsatisfactory: Project is off track and is expected to only partially achieve its end-of-project targets by project closure. Project results might be partially achieved by project closure if major adaptive management is undertaken immediately.
(HU) Highly Unsatisfactory: Project is off track and is not expected to achieve its end-of-project targets by project closure and adaptive management is not expected to materialize.

Implementation Progress Ratings Definitions
(HS) Highly Satisfactory: Implementation is exceeding expectations. Implementation of all outputs/activities is fully on track, proceeding as planned, The implementation of the project can be presented as 'outstanding practice'.
(S) Satisfactory: Implementation is proceeding as planned with minor challenges that are being addressed. Implementation of all outputs/activities is on track with minor deviations The implementation of the project can be presented as 'good practice'. 
(MS) Moderately Satisfactory: Implementation is proceeding as planned with minor challenges that have not yet been addressed. Implementation of most outputs/activities is on track with minor deviations.
(MU) Moderately Unsatisfactory: Implementation is not proceeding as planned and faces implementation challenges. Implementation of many outputs/activities is off track Implementation progress could be improved if adaptive management is undertaken immediately.
(U) Unsatisfactory: Implementation is not proceeding as planned and faces major implementation challenges. Implementation of most outputs/activities is off track.
(HU) Highly Unsatisfactory: Implementation is seriously under-performing. Implementation of all outputs/activities is severely off track.
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