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Before completing this proposal template, please read the revised Readiness Guidebook and learn how to access readiness resources under the GCF Readiness & Preparatory Support Programme.




How to complete this template?
Before completing this proposal template, please read carefully the revised Readiness Guidebook. 
This proposal should be completed by the Delivery Partners and the National Designated Authorities (NDA) or Focal Points. Once completed, this document should be submitted to the GCF by the NDA or Focal Point via the online submission system, Fluxx, accessible through the Country Portal of the GCF website.
Before submitting, please delete all the instructions in the document in grey font. 
Please be concise. If you need to include any additional information, please enclose it with the proposal as an annex.
If the Delivery Partner implementing the Readiness support is not a GCF Accredited Entity for project Funding Proposals, please complete the Financial Management Capacity Assessment (FMCA) questionnaire and submit it to fmca@gcfund.org prior to or with this Readiness proposal. 

How to get support to complete this template?
If you are not sure how to complete the proposal, or require support, please send an e-mail to countries@gcfund.org, copying both the Readiness Delivery Partner and the relevant GCF Regional Desk. Please refer to the Country Profiles page of the GCF website to identify the relevant GCF Regional Desk colleagues. 
We will get back to you within five (5) working days to acknowledge receipt of your submission and discuss the way forward. 






Section 1. Summary (indicative maximum length: three pages)
Please delete the below set of instructions in grey before submitting the proposal.
	1.1 Country(ies) submitting the proposal
	Country name:
	Central African Republic (CAR)


	
	Name of institution representing NDA or Focal Point:
	Ministry of Environment and Sustainable Development


	
	Name of contact person:
	Boris BEMOKOLO


	
	Contact person’s position:
	Focal Point, Director in charge of Mobilizing Innovative Funds for Climate Change


	
	Telephone number:
	+23675096325 / +23672467977


	
	Email:
	borisbemokolo@yahoo.fr 


	
	Full office address:
	Ambassador R. Guérillot Street Bangui, Central African Republic


	
	Additional email addresses that need to be copied on correspondences:
	climatrca@gmail.com 
thierrykamach34@gmail.com


	1.2 Date of initial submission
	23 December 2024


	1.3 Last date of resubmission
	27 March 2025 
	Version number
	V. 4

	1.4 Institution that will implement the Readiness grant

	☐ National Designated Authority
☒ Delivery Partner


	
	Name of institution:
	United Nations Development Programme (UNDP)

	
	Name of official:
	Nancy Bennet


	
	Position:
	Executive Coordinator, Acting
Vertical Funds Programming Support, Monitoring and Compliance Center
Office of Policy and Programme Support
(BPPS)

	
	Telephone number:
	+1 917-498-7221


	
	Email:
	nancy.bennet@undp.org


	
	Full office address:
	UNDP, 918 FF Building, 304 E45th Street, NY 10017, USA


	
	Additional email addresses that need to be copied on correspondences:
	patricia.velasco@undp.org 
claudia.ortiz@undp.org                    robin.merlier@undp.org   nathaniel.pappoe@undp.org edith.assani@undp.org


	1.5 Title of the Readiness support proposal
	Project for the preparation and strengthening of the capacities of the National Designated Authority for access to financing from the Green Climate Fund

	1.6 Readiness objectives of the proposal
	☒ Objective 1. Capacity Building
☒ Objective 2. Strategic frameworks
☐ Objective 3. Adaptation planning[footnoteRef:2] [2:  Please note that for adaptation planning proposals, only the box for objective 3 may be ticked.] 

☒ Objective 4. Pipeline development
☒ Objective 5. Knowledge sharing and learning

	1.7 Total requested amount and currency
	USD 
999,815.00 

	1.8 Implementation period[footnoteRef:3] [3:  The implementation period shall begin on the date the grant is effective.] 

	24 months
	1.9 Is this request a multiple-year strategic Readiness implementation request?[footnoteRef:4] [4:  Please note that proposals for adaptation planning support (objective 3) cannot be submitted as multiple-year strategic Readiness proposals.] 

	☐ Yes 
☒ No


	1.10 Brief summary of the request (maximum length: 500 words)
	i) Climate background and institutional and policy context:
The Central African Republic (CAR) is a landlocked country in Central Africa, exposed to extreme climatic hazards such as drought and torrential rains followed by floods. For example, in 2019, the country had to face the most severe floods in 10 years, associated with the displacement of more than 20,000 people.[footnoteRef:5]In the Central African territory, climate change will result, by 2050, in an increase in temperatures of between +1.31°C and +2.11°C according to the RCP 4.5 scenario. Most climate models also predict a slight trend towards an increase in total annual precipitation. Vulnerable sectors are agriculture (crops and livestock), water and sanitation, health, energy, forestry, ecosystems and protection of fauna and flora, construction and housing. [5: International Organization for Migration (IOM), Rapid Assessment Report – Floods, 2019] 

Signatory to the Framework Convention on Climate Change (UNFCCC) in 1992 and the Paris Agreement in 2016, the Central African Republic has developed several plans, programs and strategies which it has implemented.
The Central African Republic (CAR) submitted its updated Nationally Determined Contribution (NDC) in January 2022, highlighting its commitment to combating climate change through mitigation and adaptation strategies. The country has set an unconditional greenhouse gas (GHG) reduction target of 11.82% and a conditional target of 24.28% by 2030, compared to a business-as-usual scenario. These targets encompass key sectors such as energy, agriculture, forestry and other land use (AFOLU), industrial processes and product use (IPPU), water and sanitation, land use planning, housing and infrastructure, and health.[footnoteRef:6] [6: https://ndcpartnership.org/country/caf?utm_source=chatgpt.com] 

CAR’s institutional framework for climate action is anchored in its Ministry of Environment and Sustainable Development, which serves as the National Designated Authority (NDA) for the Green Climate Fund (GCF). The NDA collaborates with other government ministries, civil society, and international partners to coordinate climate policy and ensure alignment with the country’s updated NDC. CAR(CN-Climate) established a National Climate Committee to support policy development and foster stakeholder engagement at national and subnational levels.
ii) Problem statement:
Despite the efforts made by the CAR for the implementation of the Multilateral Agreements, the country still faces some challenges related to the mobilization of climate funds. The Designated National Authority has limited capacity to fully fulfil its role and responsibilities. Thus, the country has limited access to the Green Climate Fund preparation program. From 2016 to date, only four (4) grants have been approved for the country.
The CAR is continuing its efforts to raise ambition levels through the revision of its Nationally Determined Contribution (NDC) in accordance with the Paris Agreement. This revision will consolidate the achievements of the second generation of the NDC and significantly improve the methodological perspective. The Strategic and Operational Planning Plan for Climate Change Responses (PSOCC) developed in 2016, and the country program developed within the framework of Readiness with the support of UNDP must be updated to consider new national priorities in terms of Climate Change.  
Priority project ideas are not advanced in concept notes and full funding proposals for the GCF. CAR has not yet received a national-level funding proposal approved by the GCF. This readiness request will accelerate the advancement of CAR’s GCF pipeline by developing and submitting two high-quality concept notes, one on mitigation and one on adaptation.  
To date, the CAR does not have awareness-raising, knowledge-sharing and learning platforms that could contribute to the development and implementation of transformational projects in low-carbon and climate-resilient development trajectories.
iii) Goal and objectives
The main objective of this project is to improve the capacity of national entities to access GCF financing. More specifically, it involves:
· further strengthen the technical and organizational capacities of the NDA and the main actors involved in the fight against climate change.
· improve strategic frameworks by creating an enabling environment for GCF investments.
· develop a portfolio of projects.
· improve the framework for knowledge sharing and learning.
iv) Direct and indirect beneficiaries
The direct and indirect beneficiaries of this project are the Designated National Authority (The Ministry in charge of the Environment and Sustainable Development (MEDD) and the National Climate Coordination (CNC)); the Technical Committee of the AND, the General Directorate of Meteorology, the Research Institutions, the elected representatives of the nation, the Decentralized Services of the State; the National Youth Council; Women's Organizations; the Platform of Civil Society Organizations involved in the fight against Climate Change; the Platform of Indigenous Peoples' Organizations and finally the Technical and Financial Partners (PTF).





1.11 List of abbreviations
	Abbreviation
	Meaning

	CC
	Climate change

	NCC
	National Climate Coordination

	COMIFAC
	Central African Forest Commission

	CSO
	Civil Society Organization

	GCF
	Green Climate Fund

	GEF
	Global Environment Facility

	MESD
	Ministry of Environment and Sustainable Development

	NDA
	Designated National Authority

	NDC
	Nationally Determined Contribution

	PSOCC
	Strategic and operational planning plan for responses to climate change

	PTF
	Technical and Financial Partner

	CAR
	Central African Republic

	REDD+
	 Reducing emissions from deforestation and forest degradation

	UNDP
	United Nations Development Programme

	UNFCCC
	United Nations Framework Convention on Climate Change


[bookmark: _Toc118216342][bookmark: _Toc119587225]
Section 2. Situation analysis 
2.1. Country’s background and context
1. The Central African Republic is a landlocked country in Central Africa, located between 2° and 11° north latitude and 13° and 27° east longitude. Its total area is 623,000 km2. The country's territory consists of a vast peneplain dominated by two mountain ranges to the east and west. These are connected by a central "spine", which separates the country's two main sources of drainage: the Chari-Longue basin to the north and the Congo-Sangha basin to the south. Due to the country's geographical location, the CAR enjoys relatively favourable climatic conditions, mainly hot and humid, characterized by a dry season and a rainy season.
2. From South to North, biological diversity is organized into five (5) large phytogeographic zones, each with specific fauna: the Guinean forest zone of dense humid forest; the Sudano-Ubangi zone sheltering dense, semi-humid, clear and dry forests; the Sudano-Guinean and Sudano-Sahelian zones composed of various types of savannahs and the Sahelian zone made up of steppes.
3. Its population of around 6 million inhabitants[footnoteRef:7], is predominantly rural (62.1%) and young (49.4% of the population is under 18 years old). The country is sparsely populated and unevenly occupied, with 7.2 inhabitants per km2. Decades of military and political crises have severely hampered the country's efforts to promote sustainable development. In this context, the need to address the vulnerability of the country's economy, its people's livelihoods and its ecosystems to climate change has been neglected and must be addressed urgently. CAR is one of the poorest countries in the world, with an estimated human development index of 0.341 in 2013 and poverty affecting more than half of the population, accompanied by food insecurity and a lack of basic social services. [7: ICASESS_2023] 

4. The country's development is hampered by various endogenous constraints, including the low level of industrialization and the absence of maritime routes. These constraints are aggravated by the effects of climate change. It is important to note that vulnerability to climate change and low adaptability to negative effects constitute serious threats to social cohesion, stability, natural resource management and sustainable development.
5. The Central African Republic (CAR) is extremely vulnerable to climate change, with rising temperatures and increasingly unpredictable rainfall leading to more frequent and severe droughts and floods. These changes are worsening food insecurity and disrupting livelihoods, particularly in communities dependent on agriculture. For example, severe flooding in 2019 displaced tens of thousands of people in the capital, Bangui, increasing the risk of food shortages and disease outbreaks.[footnoteRef:8]. Furthermore, climate change impacts in the wider region have altered the seasonal movements of people and their livestock between geographic or climatic regions, affecting conflict dynamics and competition for resources.[footnoteRef:9]. [8: https://www.icrc.org/en/document/climate-change-central-african-republic-what-threats?utm_source=chatgpt.com]  [9: https://www.sipri.org/sites/default/files/2024-10/sipri-nupi_fact_sheet_car_oct_2024_0.pdf?utm_source=chatgpt.com] 

6. In the coming years, climate change is expected to lead to increasingly altered rainfall patterns, with more frequent and longer droughts, as well as an increase in extreme events that will affect, among other things, agricultural calendars. Pastoralism, which is the livelihood of many rural populations, could also be affected by changes in rainfall patterns and access to water. This in turn could exacerbate conflicts with farmers.
7. The Central African Republic (CAR) is a minimal contributor to global greenhouse gas (GHG) emissions, accounting for about 0.05% of global emissions in 2021. In the country, the agriculture, forestry and other land use (AFOLU) sector is the largest source of emissions, responsible for 71% of the total, with agriculture alone contributing 42%.
2.2. Institutional and Policy Framework
i) Policy Framework
8. Signatory to the UNFCCC in 1992 and the Paris Agreement in 2016, the CAR has developed several plans, programs and strategies.
9. Key climate change policies and instruments include the National Climate Change Policy (PNCC), which guides the country’s efforts to mitigate and adapt to the effects of climate change. The policy aligns with CAR’s commitment to the Paris Agreement and sets out strategies in sectors such as agriculture, forestry, water resources, and energy.
10. In addition to the NCCP, CAR’s Nationally Determined Contribution (NDC) provides specific climate targets and actions to reduce greenhouse gas (GHG) emissions and build resilience to climate change, with a focus on reducing emissions from deforestation and promoting sustainable land use. The Central African Republic (CAR) has developed its Nationally Determined Contribution (NDC) to address climate change, with a focus on mitigation and adaptation efforts in line with its commitments under the Paris Agreement. CAR’s NDC includes ambitious targets to reduce greenhouse gas (GHG) emissions and build resilience to the impacts of climate change, particularly in the most vulnerable sectors such as agriculture, forestry, and water resources.
11. The mitigation component of the CAR NDC primarily aims to reduce emissions from deforestation, forest degradation and land-use change, which are major contributors to the country’s GHG emissions. The country aims to implement sustainable land management practices, promote reforestation and protect existing forests, which play a critical role in carbon sequestration.
12. In terms of adaptation, CAR’s NDC emphasizes the need to build resilience across many sectors, including agriculture, water resources, and health. The country recognizes the importance of building adaptive capacity in rural communities, where climate impacts such as erratic rainfall, droughts, and floods are most severe. The NDC also highlights the importance of improving climate information systems and integrating climate change considerations into national and subnational development plans. Despite these efforts, CAR faces significant challenges in implementing its NDC, including limited financial resources, weak institutional capacity, and a lack of sufficient monitoring and reporting mechanisms.

13. Strategic and operational planning of responses to climate change (PSO-CC):The vision formulated by the CAR in the PSO-CC document covering the period 2017-2020 is that "by 2030, the CAR will be part of a dynamic of sustained, equitable and sustainable socio-economic development by integrating the challenges of climate change into all social and productive sectors, which will allow an improvement in the general well-being of its population" (CNC, 2017). The Government's climate change policy, contained in the PSO-CC, targets priority sectors such as: Agriculture and Livestock, Water Resources, Natural Resources (forests, soils and wildlife), Energy, Health and Sanitation, Transport, Land Use Planning, Education, Industries, and Mines and Oil.

14. National Sustainable Development Strategy: the National Sustainable Development Strategy, validated at the national level in March 2021. Both strategic and operational, this document will serve as a roadmap to facilitate the joint and holistic implementation of Multilateral Environmental Agreements and will support the achievement of the SDGs in the Central African Republic.  

15. Initial National Climate Change Adaptation Plan of the Central African Republic: The NAP process enables Parties to the UNFCCC to formulate and implement NAPs to identify medium- and long-term adaptation needs and to develop and implement strategies and programmes to address these needs. It is a continuous, progressive and iterative process that follows a national, gender-sensitive, participatory and fully transparent approach. In the Central African Republic, the NAP process was launched in September 2019, building on the lessons of the 2008 National Adaptation Programme of Action (NAPA). Its main framework is the development vision of the Central African Republic which is to “become an emerging country, built on a diversified, sustainable economy harmoniously distributed throughout the national territory, a modern State open to the world, committed to ethics and technological innovation”.
16. National Green Climate Fund Program: The Green Climate Fund (GCF) national programme, adopted in July 2018, presents a set of climate-related investment opportunities that can be implemented over the next five years.
17. National REDD+ Strategy of the CAR: The National REDD+ Strategy is a guidance document that presents a medium/long-term vision of REDD+. It defines the general strategic priorities for the implementation of the vision and development objectives (policies and measures) of REDD+ in the CAR. The development of this National REDD+ Strategy is based on strategic options relating to the direct and indirect causes of deforestation and forest degradation, which make it possible to achieve the objectives of reducing greenhouse gas emissions, additional carbon sequestration and improving the living conditions of populations through the fight against poverty.
18. CAR National REED+ Investment Framework: The National REDD+ Investment Framework (2020-2025), developed in 2020. It is a tool for political dialogue to agree on the level of ambition formulated by the country.
19. In addition, the CAR has developed, among others, the National Gender Adaptation Plan, the National Plan to Combat Drought; the National Environmental Policy Letter; the National Sustainable Development Strategy; the Strategy Document on Voluntary Land Degradation Neutrality Objectives, adopted in 2018; the National Action Plan to Combat Desertification; the National Biodiversity Strategy and Action Plan; etc.
ii) Institutional Framework
20. The Central African Republic (CAR) has established a framework to address climate change challenges, although significant capacity gaps remain. The Ministry of Environment and Sustainable Development is the main institution responsible for climate-related policies, strategies and coordination. Within the MEDD, the National Designated Authority (NDA) of the Green Climate Fund (GCF) plays a key role in mobilizing climate finance and overseeing GCF-related activities. The National Designated Authority of the Green Climate Fund, established by Order No. 004 of 25 February 2019, is responsible for the allocation, monitoring and evaluation of all projects financed by the GCF, the Adaptation Fund and climate change funds. The AND Technical Committee is responsible for planning, prioritizing, monitoring and evaluating projects to be submitted to the funds, and for managing and verifying the use of resources allocated under these different funds, under the responsibility of the Minister.
14. The National Climate Coordination (CNC) of the Central African Republic (CAR) is a central body established to oversee and guide the country's climate change policies and actions. Reporting to the Ministry of Environment and Sustainable Development (MEDD), the CNC was formalized by Decree No. 16,365 of October 28, 2016. Its primary mandate is to develop and provide strategic direction for the CAR's national climate change policy.

15. Main responsibilities of the Climate Coordination (NC):
· Policy development: The CNC is responsible for developing, reviewing and ensuring the implementation of national strategies and frameworks to combat climate change, aligning them with global commitments such as the Paris Agreement and the Sustainable Development Goals (SDGs).
· Strategic orientation: It provides strategic guidance to ensure that climate actions in CAR are coherent and aligned with national priorities, including adaptation, mitigation and resilience building efforts.
· Coordination role: The CNC acts as an inter-ministerial coordination centre, working across sectors such as agriculture, water, energy and forestry to integrate climate considerations into development planning.
· Stakeholder Engagement: It facilitates collaboration between government agencies, civil society, private sector actors and international partners, ensuring inclusive and participatory climate governance.
· Monitoring and evaluation: The CNC oversees the monitoring and evaluation of climate-related projects and programs to ensure their alignment with national objectives and international standards.


2.3. Gender equality analysis
18. In the Central African Republic, the female population represents 50.4% of the total population (World Bank, 2020). The agricultural sector employs 80% of households in the CAR (PRESIBALT, 2020). More than 60% of household heads are farmers. 80% of food production is carried out by rural women and represents more than 65% of agricultural production (CAR Gender Profile 2021).
19. The CAR is subject to various climatic hazards that affect several sectors of activity and impact the work and lives of certain population groups, making them much more vulnerable. The populations most affected by climate change in the CAR are women, young people, displaced persons, people with disabilities, as well as indigenous peoples (Mbororo and Pygmies).  [footnoteRef:10] [10: https://climateknowledgeportal.worldbank.org/sites/default/files/2021-06/15875-WB_Central%20Africa%20Republic%20Country%20Profile-WEB.pdf] 

20. Women and gender inequality: In CAR, particularly in rural areas, women rely heavily on natural resources for their livelihoods. Climate-induced disruptions to agriculture, water availability, and forest resources exacerbate gender inequalities, as women often bear the primary responsibility for securing food, water, and firewood. Prolonged droughts and erratic rainfall increase their workload and expose them to greater health risks, while limited access to land ownership and decision-making further hampers their resilience.
21. Children and Food Insecurity: Children are particularly affected by the cascading impacts of climate change on food security and health. Declining agricultural yields and frequent droughts have led to widespread malnutrition, which affects children’s growth and development. In addition, waterborne diseases and malaria, exacerbated by climate change, have a disproportionate impact on children’s health, increasing mortality and morbidity rates.
22. Indigenous peoples: Indigenous communities, such as the Ba’Aka people, depend on forest ecosystems for their cultural, economic and physical well-being. Deforestation, biodiversity loss and climate-induced changing ecosystems threaten their traditional way of life and exacerbate their vulnerabilities, as they have limited access to government support and adaptation resources.
23. Rural communities and poverty: Rural populations, who constitute the majority of the CAR population, are particularly vulnerable to the impacts of climate change due to their reliance on subsistence agriculture and fisheries. Changes in rainfall patterns, extreme weather events and land degradation threaten livelihoods, exacerbate poverty and lead to increased displacement and conflicts linked to scarce resources. The government is firmly committed to promoting gender equality and eliminating violence against women. This is reflected in the National Policy for the Promotion of Equity and Equality, adopted in 2005, and in the Constitution of 30 August 2023, establishing parity between men and women in the CAR. Thus, the country wished to fully integrate gender equality into its national climate policies.
24. Despite institutional progress, gender inequalities persist, and the resources deployed in women's promotion programmes and initiatives to support the integration of gender into national and sectoral strategies have not always been up to the desired results.
25. The Central African Republic (CAR) has recognized the crucial intersection between gender and climate change, leading to the development of the National Strategy on Gender and Climate Change (SNGCC). This strategy aims to integrate gender considerations into climate change policies and actions, ensuring that both men and women can effectively contribute to and benefit from climate resilience initiatives.
26. In 2024, the Central African Government, with support from the Green Climate Fund (GCF) Readiness Support Programme and the Global Water Partnership Organization (GWPO), developed the “Gender and Social Inclusion Assessment Framework (GSIAF) for Climate Change Adaptation and Mitigation Projects in the Central African Republic”. This framework provides tools for conducting gender and social inclusion analyses of climate finance projects, particularly those related to the GCF. It proposes research questions to guide data collection and a structure for organizing information on gender roles and relations, aimed at ensuring that climate change projects respond to the specific needs and contributions of all groups in society.[footnoteRef:11]. [11: https://www.gwp.org/globalassets/global/about-gwp/publications/gcf-outputs/gender-and-social-inclusion-assessment-framework-for-climate-change-adaptation-and-mitigation-projects-in-the-car---april-2024.pdf?utm_source=chatgpt.com] 


27. In addition, the process of developing the CAR National Adaptation Plan (NAP) has integrated gender considerations. An analysis was conducted to integrate gender aspects into the NAP, in line with the country’s National Policy for the Promotion of Equality and Equity. This effort underscores the government’s commitment to addressing gender disparities in climate change adaptation and ensuring that policies are inclusive and equitable.[footnoteRef:12]. [12: https://www.iisd.org/articles/insight/peace-climate-resilience-lessons-central-african-republic?utm_source=chatgpt.com] 

28. In addition, the creation of a multi-stakeholder network on gender and climate has helped promote collaboration and inclusive solutions for climate change adaptation. This network strengthens the skills and capacities of institutional actors, women, youth associations and other key stakeholders to effectively address the intersection between gender and climate change.
29. These initiatives reflect the CAR's determination to foster an inclusive approach to climate change adaptation and mitigation, ensuring that gender and social inclusion are at the heart of national climate strategies.[footnoteRef:13]. [13: https://napglobalnetwork.org/in-country-support-program/central-african-republic/?utm_source=chatgpt.com] 

30. The implementation of this proposal will place particular emphasis on the principle of equity and gender, this will be part of the performance indicators. As part of the capacity building activities, women will be involved through the Central African Women's Organization (OFCA) as well as the Network of Women Parliamentarians of the Central African Republic. This action consists of ensuring the active involvement of women in the implementation of this project and climate actions. Female applications will be strongly encouraged during calls for expressions of interest related to the implementation.
2.4. Gaps and Barriers
The following gaps and barriers were identified:
31. Barrier 1: Limited capacity of the NDA and key stakeholders to fully fulfil their roles and responsibilities. The National Designated Authority (NDA) for the Green Climate Fund (GCF) in CAR, housed within the Ministry of Environment and Sustainable Development, plays a central role in coordinating climate finance efforts. However, the NDA faces significant capacity constraints that limit its ability to effectively carry out its responsibilities. The NDA does not have sufficient technical and operational resources to adapt to the complex requirements of climate finance. This includes limited knowledge of GCF processes, project cycle management, and the development of concept notes and financing proposals. There are no dedicated staff within the NDA with the expertise required to conduct technical reviews, engage stakeholders, and monitor climate finance flows. The NDA has a weak capacity to mobilize relevant institutions that could be involved in all activities financed by the Green Climate Fund. In addition, key stakeholders have low capacity not only to organize the mobilization of climate finance to generate and provide information on climate forecasts. Many actors at the national level have limited knowledge of how the Green Climate Fund works and how to access it. Added to this is a low capacity of all actors involved in the field of climate change to support the planning, programming and implementation of activities financed by the Green Climate Fund. The CAR would like to obtain support for capacity building of NDAs and key actors to support the planning, programming and implementation of activities financed by the Green Climate Fund at the national level.

32. Barrier 2: Key climate plans and strategies are outdated and/or not properly implemented at the national level.  Under the Paris Agreement of the United Nations Framework Convention on Climate Change (UNFCCC), each State Party must submit every five years a revised or new version of its Nationally Determined Contribution (NDC), to a review process aimed at ensuring the enhancement of ambitions. The CAR's NDC revised in 2021 with the support of the UNDP Climate Promise is no longer up to date. The Strategic and Operational Planning Plan for Climate Change Responses (PSOCC) is obsolete. Also, with a proven lack of evaluations of the implementation of these strategic documents, there is nevertheless a finding of failure in the full implementation of their actions. This proposal aims to update these documents to consider new national priorities in terms of Climate Change. The Central African Republic (CAR) submitted its updated Nationally Determined Contribution (NDC) in January 2022, highlighting its commitment to addressing climate change through mitigation and adaptation strategies. Currently, there is little publicly available information detailing a comprehensive assessment of progress in implementing the current NDC in CAR. The country recently submitted its third national communication (NC3) and first biennial update report (BUR1) to the United Nations Framework Convention on Climate Change (UNFCCC) in 2023, which could provide insight into progress and challenges in implementing the NDCs. Given the recent submission of these reports, it is anticipated that detailed assessments and analyses of NDC implementation will emerge as the country continues to develop and refine its climate policies and strategies. Engagement with national stakeholders, including the National Designated Authority (NDA) and relevant ministries, can provide more timely and detailed information on the status of NDC implementation and the effectiveness of measures taken.

33. Barrier 3: Priority project ideas are not advanced in concept notes and full funding proposals for the GCF. Despite the twelve project ideas that are being pursued under the Country Programme, four project ideas have so far been developed into concept notes with the support of UNDP, COMIFAC and GWPO. In the absence of adequate concept notes accompanied by detailed pre-feasibility studies, the country is unable to access the GCF climate finance it needs to address its urgent adaptation needs and reduce its carbon emissions. Greenhouse gases.

34. Barrier 4: Lack of platform for awareness raising, knowledge sharing and learning.  The absence of a platform at the national level does not allow for knowledge sharing on mobilizing finance and climate resilience. There is a lack of exchange of lessons learned and good practices among key stakeholders on the GCF and climate finance. This prevents the NDA as well as stakeholders from having an informed and coordinated approach to the development and implementation of GCF projects. The establishment of a platform is important to provide relevant information, good practices and lessons learned on mobilizing climate finance and climate resilience. This can contribute to the development and implementation of transformative projects in low-carbon and climate-resilient development pathways.

2.5. Problem statement
35. Despite its commitment to implementing multilateral climate change agreements, the Central African Republic (CAR) faces significant challenges in mobilizing climate finance. The Designated National Authority (DNA) has limited capacity to effectively fulfil its roles and responsibilities, which hinders the country’s ability to access and fully leverage the Green Climate Fund (GCF) Readiness Program. Since 2016, only four readiness grants have been approved for CAR, highlighting the need to strengthen institutional and technical capacities to improve access to climate finance. CAR has demonstrated its commitment to climate action by revising its Nationally Determined Contribution (NDC) every five years to align with the Paris Agreement. However, to maintain compliance and increase ambition, the NDC needs to undergo another review and update. This review will consolidate progress made under the second-generation NDC while introducing methodological improvements to strengthen its strategic framework. Key policy instruments such as the Strategic and Operational Planning Plan for Climate Change Responses (PSOCC) developed in 2016 and the Country Programme, prepared with UNDP support, need to be updated to reflect the evolving national climate change priorities of the CAR. In addition, the absence of a comprehensive platform for awareness-raising, knowledge sharing and learning limits the country’s capacity to design and implement transformative low-carbon and climate-resilient development projects.
2.6. Beneficiaries
36. The direct and indirect beneficiaries of this project are the Designated National Authority (The Ministry in charge of the Environment and Sustainable Development (MEDD) and the National Climate Coordination (CNC)); the Technical Committee of the AND, the General Directorate of Meteorology, Research Institutions, elected officials of the nation, Decentralized Services of the State; the National Youth Council; Women's Organizations; the Platform of Civil Society Organizations involved in the fight against Climate Change; the Platform of Indigenous Peoples' Organizations and finally the Technical and Financial Partners (TFPs). The nation's elected officials and civil servants are direct beneficiaries of the project. However, these groups are not recipients of funds but rather benefit from capacity building and knowledge sharing on climate change. Other stakeholders will be identified and involved during awareness-raising and capacity-building sessions. Indirect beneficiaries such as private sector actors will also benefit from these sessions to be informed about the functioning of the Green Climate Fund as well as the modalities of access to this Fund. Other actors will benefit from the development of a knowledge management platform.

2.7. Stakeholder engagement
37. The development of this preparation proposal is based on a participatory approach, in consultation with all key stakeholders and relevant partners. The work was carried out under the leadership and supervision of the AND. All stakeholders were consulted during the formulation of this proposal, this consultation helped to identify gaps and barriers that hinder CAR’s access to GCF climate finance. Ministries, public institutions, research organizations, non-governmental organizations (NGOs) and other national and international organizations provided comments on the needs formulated in this proposal. A technical validation meeting of this proposal was organized by the National Climate Coordination. This meeting brought together all members of the AND Technical Committee who provided essential comments on the document. Stakeholder engagement will seek to include CSOs representing women’s associations and groups and gender ministries or gender focal points in both countries, to reflect the interests of women and other marginalized groups.   

2.8. Synergies and Complementarity
	Country Preparation Grant Details (Approval Date and Status/Implementation Period, DP)
	Objectives and key results expected/achieved
	Synergies and complementarities

	Key challenges and lessons learned from implementation

	Title: Strengthening the NDA and support for country programming for the Central African Republic
Budget: 300,000 USD
DP: UNDP
	Contribute to capacity building.
the Designated National Authority (DNA) of the Green Climate Fund (GCF) in the Central African Republic
	· further strengthen the technical and organizational capacities of the AND, the main actors involved in the fight against climate change in the CAR
· Strengthening strategic frameworks  
	In the interests of complementarity, certain priority project sheets developed within the framework of the previous Preparatory Project with the support of UNDP will be translated into Concept Notes during the implementation of this proposal.



	Title: Support the recently created National Climate Coordination by strengthening its commitment to the FVC through ambitious development of the sector
Budget: 328,020 USD

DP: COMIFAC

	Strengthening the capacity of the Designated National Authority (DNA) to the Green Climate Fund (GCF) in the Central African Republic (CAR) to mobilize climate finance from various sources, including the GCF.
	·  Increase in the number of concept notes 
	Development of a fundraising strategy. Capabilities for the development of a concept note

	Title: Support the creation of a “REDD+ Catalytic Fund” project pipeline (multiple countries)
Budget: 100,000 USD

DP: Coalition for Rainforest Nations (CfRN)

	Contribute to supporting the creation of a REDD+ Catalytic Fund
	· The operation of the climate finance monitoring tool complements the MRV system developed within the framework of the REDD+ strategy
	Implementation of an MRV system


	Title: Accelerating financing and implementation of carbon reduction and climate resilience priorities in agriculture and energy for agriculture in African countries
(Multiple countries)
Budget: 7,118,978 USD
DP: Ernst & Young

	Helping African countries build sustainable infrastructure and have a
ability to identify, design and develop transformative climate interventions.
agriculture (plant production) and energy for agricultural sectors.
	· further strengthen the capacities of the AND
· Increase in the number of concept notes 
	(i) Provide each country with an individual assessment of its climate change preparedness and detail their short, medium and long-term preparedness plans; (ii) Build a portfolio of projects in the agriculture and energy in agriculture sectors; (iii) Develop a financing strategy, including a target instrument, to support the implementation of the project portfolio; (iv) Support resource mobilization efforts to finance 2-3 large-scale climate actions at regional and pan-African levels, demonstrate the viability of the approach (vertical integration integrating climate risks, from their scientific aspects to their policy and investment aspects) and develop a strategy to attract large-scale climate finance.

	Title: Advancing the CAR national agenda by supporting the NDA and country stakeholders in developing climate finance programs
Budget: 443,130 USD
DP: Global Water Partnership Organization (GWPO)

	Addressing identified gaps by developing a climate finance tracking tool to strengthen decision-making and operationalization of the NDA
	· further strengthen the capacities of the AND
· Operationalization of the developed climate finance tracking tools as part of the Readiness program with GWPO

	Implementation of a climate finance tracking tool enabling the CAR to report on projects implemented as part of the fight against climate change







READINESS AND PREPARATORY SUPPORT
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3.2. Theory of Change – Narrative
Goal Statement
38. The main objective of this project is to improve the capacity of national entities to access GCF financing and to support the country with the NCD 3.0 elaboration.
39. IF The Central African Republic (CAR) strengthens the technical and organizational capacities of the NDA and key stakeholders, reviews and updates its climate strategic frameworks such as the NDC, and develops a robust project pipeline, THEN the country will be better equipped to access climate finance and implement transformational projects that align with low-carbon and climate-resilient pathways. BECAUSE these measures will address critical gaps in institutional capacity, strategic planning and stakeholder engagement, while promoting collaboration and knowledge sharing needed for sustainable climate action.
This preparation grant aims to achieve the following objectives:
Objective 1. Capacity Building
Outcome 1.1 Country NDAs or focal points and the network/ systems that enable them to fulfil their roles, responsibilities and policy requirements are operational and effective.
Output 1.1.1: NDA or FP staff trained in areas relevant to the GCF objectives of the GCF and oversight of GCF activities.
40. Activity1.1.1.1: Strengthen the capacities of the NDA or the FP in the operation of the National Coordination Mechanism linked to the GCF.

This activity will provide a comprehensive training programme designed to build capacity in the operation of the Country Coordination Mechanism and effective engagement with the Green Climate Fund (GCF).   The programme will consist of organising a four-day workshop at the national level, targeting 40 participants, including national development authorities, sectoral focal points and key stakeholders involved in the implementation of climate projects. The sessions will be led by an international climate finance expert and facilitated by the National Climate Coordination Unit to ensure their relevance to local contexts. The training will cover the role of the NDA and how to coordinate effectively with the GCF (GCF processes), accredited entities, readiness implementing partners, implementing entities, CSOs, academia, the private sector, national and subnational institutions, international institutions and donors, including focal points for other climate funds.

In addition, to improve the effectiveness and efficiency of the Designated National Authority (AND) in carrying out its responsibilities and the FP, its supply with the necessary IT tools and infrastructure will be ensured. IT equipment will be acquired and allocated to priority positions essential to the AND's operational mandate. The AND will be equipped with three (3) laptops, one for the department in charge of mobilizing innovative funds for climate change (Climate Green Fund Focal Point), one for the department in charge of adaptation and one for the department in charge of mitigation; 2 office computers, 1 Tele-conference Screen; 2 Multifunction Printers, ink and other consumables.
This enhanced IT capacity will enable the NDA to:
1. Facilitate effective communication and coordination with stakeholders.
2. Ensure timely monitoring, reporting and data management for GCF related activities.

Deliverables:
· Training session reports with attendance lists (disaggregated by gender), agendas and materials.
· Pre- and post-training assessments to measure knowledge acquired.
· Needs Assessment Report: detailing gaps, priorities and recommended IT equipment.
· Equipment Supply Report: including inventory, specifications and allocation details.
· Operationalization plan: advice to staff on the effective use of new equipment.

This activity will directly support NDA’s capacity to effectively manage climate finance, thereby strengthening its institutional capacity to engage with the GCF and implement national climate priorities.

41. Activity1.1.1.2: Strengthen the technical capacities of the NDA or the FP on the development of a concept note or project.
This activity will provide a comprehensive training program designed to strengthen the technical capacities of the NDA and key stakeholders on concept note development or project development.

The programme will consist of a four-day workshop at the national level, targeting 40 participants, including national development authorities, sectorial focal points and key stakeholders involved in the implementation of climate projects. The sessions will be led by an international climate finance expert and facilitated by the National Climate Coordination Unit to ensure their relevance to local contexts.

The training will cover:
· GCF processes and requirements in particular the project concept, project cycles and strategic priorities of the GCF.
· Development of the concept note: Practical sessions on developing high-quality concept notes, integrating GCF principles, climate rationale and gender-responsive approaches.

Deliverables:
· Training session reports with attendance lists (disaggregated by gender), agendas and materials.
· Pre- and post-training assessments to measure knowledge acquired.

42.  Activity 1.1.1.3: Strengthen the technical capacities of the NDA or the FP on project management methods.

This activity will provide a comprehensive training program designed to strengthen the technical capacities of the NDA and key stakeholders on project management modalities under the GCF modalities.

The programme will consist of a four-day workshop at the national level, targeting 40 participants, including national development authorities, sectoral focal points and key stakeholders involved in the evaluation and implementation of climate projects. The sessions will be led by an international climate finance expert and facilitated by the National Climate Coordination Unit to ensure their relevance to local contexts.

The training will focus on:

· Technical and financial evaluation: Strengthen skills in evaluating GCF projects/programmes in terms of technical soundness, financial feasibility and alignment with national priorities, trust management, financial mobilization techniques, gender, intellectual property.
· Monitoring and reporting: Strengthen monitoring and evaluation capacities of GCF-funded projects and ensure compliance with reporting requirements.

Deliverables:
· Training session reports with attendance lists (disaggregated by gender), agendas and materials.
· Pre- and post-training assessments to measure knowledge acquired.

These activities will directly support the NDA’s capacity to effectively manage climate finance, thereby strengthening its institutional capacity to engage with the GCF and implement national climate priorities.

Outcome 1.3: Relevant country stakeholders (which may include executing entities, civil society organisations and private sector) have established adequate capacity, systems and networks to support the planning, programming and implementation of GCF funded activities. 

Output 1.3.1: Relevant stakeholders engaged and trained in supporting planning, programming and implementation of GCF funded activities. 
43. Activity 1.3.1 .1: Enhance national elected officials' understanding of climate change and its impacts to strengthen policy support and decision-making. 
This activity aims to improve the understanding and capacity of the country's elected representatives on climate change issues, enabling them to effectively advocate for climate action and raise awareness in their constituencies.
A two-day workshop will be organized to ensure optimal participation of elected officials. The sessions will provide a comprehensive overview on the climate change and response measures.
The workshop will include presentations from climate experts, case studies and interactive discussions to foster engagement and hands-on learning.
Deliverables:
· Workshop program and training materials.
· Attendance list and participant feedback forms (disaggregated by gender).
· Workshop report summarizing main discussions, results and recommendations for follow-up actions.
By equipping elected officials with the necessary knowledge and tools, this activity will strengthen their role as champions of climate action and policy implementation at national and local levels.
44. Activity 1.3.1.2 Train private sector actors and civil society organizations (CSOs) on the mobilization of climate finance
This activity aims to enable private sector actors and CSOs to play an active role in the climate finance ecosystem by providing them with the knowledge and tools needed to access and mobilize resources from the Green Climate Fund (GCF).
Preliminary step - stakeholder mapping. before the training, a complete mapping exercise will be conducted to identify:
· Private sector entities and CSOs are actively engaged in climate-related initiatives.
· Organizations with established institutional frameworks, including those representing women and marginalized groups.
· Existing and potential adaptation and mitigation projects and programs carried out by these stakeholders.

This mapping will serve as a baseline to assess existing capacities and identify gaps in climate finance readiness. It will also be a resource to inform policymakers, national development agencies and other stakeholders, enabling better coordination and alignment of efforts to effectively mobilize climate finance.
Two workshops will be organized according to the types of actors (public administration separately, private sector separately and CSOs separately.
Training workshop
A series of training sessions will be organized, targeting approximately 60 participants, grouped according to their respective sectors and interests.
Key themes:

Deliverables:
· Stakeholder mapping report, including a database of private sector entities and CSOs with climate-related projects and initiatives.
· Training material tailored to the needs of private sector actors and CSOs.
· Workshop attendance records and feedback forms.
· Workshop report summarizing main discussions, results and recommendations for next steps.

By equipping the private sector and CSOs with the necessary skills and knowledge, this activity will catalyse their contribution to mobilizing climate finance and scaling up high-impact climate actions in CAR.
45. Activity 1.3.1.3.  Organize a high-level dialogue on mobilizing climate finance.
To strengthen the capacity of national authorities to address climate challenges and mobilize resources effectively, a high-level dialogue will be organized, preceded by awareness-raising activities. These preparatory activities will highlight the benefits of climate action and underline the importance of access to climate finance.
As part of this process, a comprehensive inventory of available climate finance mechanisms and their sources will be developed and shared with participants. This resource will serve as an essential reference for informed decision-making.
This one-day high-level dialogue will bring together senior government officials, technical and financial partners, and key stakeholders. Discussions will focus on identifying financing opportunities, fostering partnerships, and aligning national priorities with available financing mechanisms to advance climate resilience and mitigation efforts.
Deliverables
· Detailed activity report summarizing the results of the high-level dialogue.
· Complete mapping report of Technical and Financial Partners (TFPs), including their areas of intervention and their financing opportunities.

46. Activity.1.3.1.4: Organize information sharing workshops between different stakeholders.
Information sharing workshops between the various stakeholders in climate issues will be organized. They will provide an opportunity to report on conferences of the parties, forums, international workshops and other climate events. Two (2) two-day sessions will have the advantage of putting stakeholders on the same level of information and boosting their proactivity. These workshops will be able to bring together around sixty (60) participants.
Deliverable:
Workshop reports with attendance lists (disaggregated by gender), agendas and materials.
Objective 2: Strategic frameworks
Outcome 2.2: GCF recipient countries have developed or enhanced strategic frameworks to address policy gaps, improve sectoral expertise, and enhance enabling. 
Output 2.2.3: NDC updated or revised and/or financing strategy or related policies developed. 
47. Activity 2.2.3.1: Recruit consultants for the development of the NDC
In line with the provisions of the Paris Agreement, NDCs must be revised every five years. The objective of this activity is to review and identify gaps in existing studies on climate change impacts, vulnerability, risks, emissions scenario assessments as well as gender mainstreaming to inform the revised NDC. For this purpose, 5 consultants (one international consultant and 4 national consultants) will be recruited with very specific terms of reference. One consultant will be exclusively dedicated to gender analysis and promoting gender-sensitive recommendations in the revised NDC.
Deliverable: the terms of reference (ToR) of the consultants including specific tasks
48. Activity 2.2.3.2. Organize stakeholder consultation workshops, including field missions.
To ensure an inclusive review of the NDC, consultations will be held with key stakeholders from various sectors, including government agencies, civil society organizations and marginalized groups. Gender-sensitive consultations will be held to ensure that women’s voices and concerns are integrated into the process. Workshops will be held in Bangui and two provinces, with a focus on the participation of women, youth and indigenous groups during these sessions. In addition, field missions to remote areas will facilitate direct engagement with local communities, particularly vulnerable and marginalized groups, ensuring that their perspectives are adequately represented in the review process.
Deliverables:
· Workshop reports reflecting gender-sensitive contributions.
· Field mission reports highlighting gender-related concerns and recommendations.
· List of women, youth and indigenous participants to ensure inclusivity.

49. Activity 2.2.3.3: Organize a validation workshop for the revised NDC.
A validation workshop will be held to ensure that the revised NDC is participatory, inclusive and reflects the inputs of a diverse set of stakeholders, including marginalized groups. This workshop will include gender-specific discussions to validate that the revised NDC addresses gender equality and promotes the empowerment of women and other vulnerable populations in the context of climate change adaptation and mitigation. Gender experts will be invited to ensure that the validation process integrates a gender-sensitive perspective.
Deliverables:
· Workshop report including specific comments on gender considerations in the NDC.
· Gender-sensitive validation results and recommendations.
· NDC 3.0 developed (document validated)

50. Activity 2.2.3.4: Developing a communication strategy on NDC.
To ensure broad ownership and dissemination of the revised NDC, a communications strategy will be developed that specifically integrates gender-responsive messages. The strategy will outline how to effectively communicate the gender-sensitive components of the revised NDC, ensuring that it reaches all stakeholders, particularly women and marginalized groups. A consultant experienced in gender communications strategies will be hired to ensure that the strategy includes clear guidance on how to engage women and marginalized groups in the dissemination process.
Deliverables:
· Revised NDC communication strategy that includes gender-sensitive communications tools and approaches.
· Materials and channels tailored to reach diverse populations, including women, youth and indigenous communities.
51. Activity 2.2.3.5: Develop a resource mobilization and financing strategy for the implementation of the NDC considering the gender dimension.
To ensure effective financing of the revised NDC, a comprehensive resource mobilization and financing strategy will be developed. This strategy will outline key sources of climate finance, including domestic and international financing mechanisms such as the Green Climate Fund (GCF), and will focus on mobilizing resources for gender-responsive climate actions. The strategy will include specific actions to mobilize finance for projects that promote the empowerment of women, youth, and other marginalized groups. A consultant specialized in climate finance and gender-responsive financing will be engaged to ensure that the strategy integrates gender equality as a central element of financial planning.
Deliverable:
· Document of the Resource mobilization and financing strategy for the implementation of the NDC considering the gender dimension.

52. Activity 2.2.3.6: Enhancing awareness and outreach on the revised NDC.
This activity aims to effectively communicate and disseminate the revised Nationally Determined Contribution (NDC) to key stakeholders, including government agencies, civil society, the private sector, and the public. It will involve the development of accessible communication materials, targeted outreach campaigns, and stakeholder engagement initiatives to ensure widespread understanding and support for the updated NDC commitments.
The NDC is important in the process of combating the effects of climate change, but it is a document that is little known by the different sections of the population. In the interests of national ownership, it is important to organize popularization workshops for all stakeholders. The revised NDC document will be published and popularized, 3 workshops will be organized in Bangui (one workshop per group of actors) and 6 workshops in the other regions.
Deliverable:
· Reports of the extension workshop with attendance lists (disaggregated by gender), agendas and materials.

Output 2.2.6 Sectorial strategic frameworks or associated plans developed.
53. Activity 2.2.6.1: Review and asses the PSOCC.
The Strategic and Operational Planning Plan for Climate Change Responses (PSOCC) document has become obsolete. It needs to be revised. But as a prelude to this cleaning, it is important review and identify gaps in existing studies on climate change impacts, vulnerability, risks, emissions scenario assessments as well as gender mainstreaming to develop the new PSOCC. For this purpose, consultants will be recruited with their specific terms of reference.

Deliverable: terms of reference (TOR) of the consultants including specific tasks and the assessment report of the PSOCC.

54. Activity 2.2.6.2: Organize stakeholder consultation workshops.
The revision of the PSOCC is intended to be a participatory work. The actors acting on climate change issues must express themselves to provide guidance and their expectations. Following the consultations, workshops will be organized with the main stakeholders to gather their vision on this revision. These workshops will bring together around forty participants per session over two days.

55. Activity 2.2.6.3: Conduct the validation workshop for the PSOCC.
At the end of the work to develop the new PSOCC, the document will be submitted for review and validation by key resource persons. A three-day workshop will bring together around forty experts for this purpose.

Deliverable:
· Validation workshop reports with attendance lists (disaggregated data), agendas and materials.

56. Activity 2.2.6.4: Develop the PSOCC communication strategy.

To facilitate the appropriation of the PSOCC by all climate change stakeholders to strengthen the success of its implementation, a communication strategy will be developed. A consultant will be appointed for this activity.

Deliverables
· Revised PSOCC document,
· PSOCC Communication Strategy Document
· Report of the consultations

The successful implementation of this result assumes that qualified national consultants are available, and that relevant information can be consulted to prepare studies and analyses. The risk associated with the achievement of this result is the quality of the products delivered or the failure of consultants to meet deadlines. To mitigate this risk, the PMU and UNDP will ensure careful preparation of the consultants' Tor’s. 
57. Activity 2.2.6.5: Enhancing awareness and outreach on the updated PSOCC.
Three workshops will be organized in Bangui (one workshop per group of actors) and 6 workshops in other regions.
Deliverable:
· Reports of the awareness workshops of the revised PSOCC with attendance lists (disaggregated by gender), agendas and materials.
· Final document of the PSOCC

Objective 4: Pipeline Development
Outcome 4.3 An increase in the number of quality concept notes developed and submitted that target SIDS, LDCs and African states.
Output 4.3.1: CN developed targeting SIDS, LDCs and African states. 
Activity 4.3.1.1: Develop two concept notes.
The concept notes for the projects have been developed. Unfortunately, these notes have not yet reached maturity. Consolidation work is necessary. For this purpose, a consultant will be appointed for this work to perfect the documents. As part of the Preparatory Project with the support of UNDP in 2016, six project ideas were identified and some of these project ideas were translated into Concept Notes. The objective of this activity will be to consolidate two Concept Notes to have quality Notes to submit to the GCF. The first Concept Note concerns the Early Warning and Disaster Risk Reduction System and the second concerns the Reduction of the trend of deforestation and forest degradation in the South-West of the Central African Republic.This consultant will also incorporate feedback from key stakeholders, ensuring that the notes reflect the needs of marginalized and vulnerable groups, particularly women and youth.

The concept notes for the projects have been developed, but unfortunately, they have not yet reached full maturity. Consolidation work is required to enhance these documents. To facilitate this process, a consultant will be appointed to refine and perfect the concept notes. As part of the 2016 Preparatory Project, supported by UNDP, six project ideas were identified, with some of these translated into concept notes. The objective of this activity is to consolidate two of these concept notes, ensuring they meet the required quality standards for submission to the GCF. The first concept note focuses on the development of an Early Warning and Disaster Risk Reduction System, while the second addresses the reduction of deforestation and forest degradation in the South-West region of the Central African Republic. The consultant will also integrate feedback from key stakeholders, ensuring that the notes reflect the needs of marginalized and vulnerable groups, particularly women and youth.

Deliverable: the terms of reference (ToR) of the consultants including specific tasks

58. Activity 4.3.1.2: Organize stakeholder consultation workshop.

The purpose of this activity is to organize one consultation workshops to engage relevant actors in the development, review, and validation of the concept notes and related climate projects. These workshops aim to ensure broad participation and gather valuable insights to align project objectives with the priorities and needs of local communities, marginalized groups, and vulnerable sectors, particularly women and youth.



Deliverable:
· Consultation workshop (1) reports with attendance lists, agendas and materials.

59. Activity 4.1.1.3: Organize concept note validation workshops.
Project will organize stakeholder consultation workshops following the interviews. Each workshop will be held over two days and will involve approximately forty participants, including representatives from the government, the private sector, and civil society organizations (CSOs)
Deliverables:
· Two Concept note validated.
· Validation workshop reports and list of participants (disaggregated by gender).

The implementation of this result assumes that qualified national consultants are available, and that information can be consulted to prepare the studies and analyses. A risk related to the achievement of this result is the quality of the products delivered or the non-compliance of deadlines by the consultants. To mitigate this risk, a careful preparation of the Terms of Reference (ToR) will be ensured (which will be reviewed by the NDAs and the comments of the GCF would be an intermediate step before the consultant starts its activities).
Objective 5: Knowledge sharing and learning
Outcome 5.1: Best practices with respect to institutional capacity building, direct access, and pipeline development are developed and disseminated to strengthen engagement by NDAs, DAEs, and delivery partners with the GCF.
Output 5.1.2: NDAs/DAEs who have established process, systems and/or platforms for identification of best practices, lessons learned and Knowledge Management   
The climate finance tracking tool and the NDC website are operational.
60. Activity 5.1.2.1: Organize the awareness workshop on the two tools.

The National Climate Coordination developed the climate finance tracking tool and the NDC website. These two instruments are very little known to the public. As such, their use will be difficult. However, the objective of their design is to make climate information accessible to the public. To popularize the instruments and make them useful, it is important to organize a one-day awareness workshop bringing together at least sixty participants including media actors to relay awareness.

Deliverable:
· Consultation workshop report with attendance lists (disaggregated by gender), agendas and materials.

61. Activity 5.1.2.2:  Implement and operationalize the two tools.

Since the design of these two tools, their operationalization has posed a problem due to the lack of logistical means. To this end, an assessment of the needs in logistical means will be carried out, as well as the costs of their acquisition. Practical arrangements will be made at the administration level to designate potential administrators of these instruments. This activity will collect existing data and information and share them on these platforms to facilitate access and dissemination of climate data. These instruments will be hosted on a CNC website to ensure their sustainable maintenance, and this will feed the MRV website. These repositories will integrate data already available at national and regional levels and will be regularly updated. This activity will address the lack of easily accessible data and systems to inform key climate change policies and plan their implementation (barrier 4).
Deliverables
· Report of the awareness workshop.
· Report on the assessment of the logistical needs of the different instruments
· Report on the operation of the instrument

Outcome 5.2. Partnerships established and operational to foster development and dissemination of methods, frameworks, and information systems for enhanced climate finance programming at subnational, national and regional levels. 
Output 5.2.1: Collaborations at subnational, national, or regional levels to foster development and dissemination of methods, frameworks, and information systems for enhanced climate finance programming. 
62. Activity 5.2.1.1: Organize trips to share experiences with other NDAs.
To better consolidate the actions of the NDA, to collect lessons learned and best practices in climate change governance, climate finance mobilization and processes related to the formulation and approval of projects from other countries that are more advanced on climate issues, an exchange visit will be organized. This visit will be carried out through the South-South Cooperation organization in another country with a similar environment and receiving GCF funding. They will allow for exchanges on lessons learned, best practices, including best practices in gender mainstreaming in climate change planning and programming.
As part of supporting French-speaking countries in mobilizing climate finance from the Green Climate Fund, the International Organization of La Francophonie, through the Institute of La Francophonie for Sustainable Development (IFDD), is organizing capacity-building sessions for French-speaking countries on mobilizing climate finance and sharing experiences. The CAR has expressed interest in benefiting from this support. The resources of this proposal will be able to cover the support of the NDA to participate in the shared workshops planned by the IFDD.

Deliverable
· Experience sharing mission report.

The following table presents the activities and the barriers it aims to address.

	Activities
	Barrier

	Activity1.1.1.1: Strengthen the capacities of the NDA or the FP in the operation of the National Coordination Mechanism linked to the GCF.
Activity1.1.1.2: Strengthen the technical capacities of the NDA or the FP on the development of a concept note or project.
Activity 1.1.1.3: Strengthen the technical capacities of the NDA or the FP on project management methods.
Activity 1.3.1 .1: Enhance national elected officials' understanding of climate change and its impacts to strengthen policy support and decision-making. 
Activity 1.3.1.2 Train private sector actors and civil society organizations (CSOs) on the mobilization of climate finance
Activity 1.3.1.3.  Organize a high-level dialogue on mobilizing climate finance
	Barrier 1. Limited capacity of the NDA and key stakeholders to fully fulfil their roles and responsibilities.


	
Activity 2.2.3.1: Recruit consultants for the development of the NDC
Activity 2.2.3.2. Organize stakeholder consultation workshops, including field missions.
Activity 2.2.3.3: Organize a validation workshop for the revised NDC.
Activity 2.2.3.4: Developing a communication strategy on NDC.
Activity 2.2.3.5: Develop a resource mobilization and financing strategy for the implementation of the NDC considering the gender dimension.
Activity 2.2.3.6: Enhancing awareness and outreach on the revised NDC.
Activity 2.2.6.1: Review and asses the PSOCC.

Activity 2.2.6.2: Organize stakeholder consultation workshops.

Activity 2.2.6.3: Conduct the validation workshop for the PSOCC.

Activity 2.2.6.4: Develop the PSOCC communication strategy.

Activity 2.2.6.5: Enhancing awareness and outreach on the updated PSOCC.

	Barrier 2: Key climate plans and strategies are outdated and/or poorly implemented



	Activity 4.3.1.1: Develop two concept notes.
Activity 4.3.1.2: Organize stakeholder consultation workshops
	Barrier 3: Priority project ideas are not advanced in concept notes and full funding proposals for the GCF

	Activity 5.1.2.1: Organize the awareness workshop on the two tools.
Activity 5.1.2.2:  Implement and operationalize the two tools.
Activity 5.2.1.1: Organize trips to share experiences with other NDAs
	
Barrier 4: Lack of awareness, knowledge sharing and learning platform



Risks and assumptions

63. Risks that could affect the smooth running of the project may be organizational, financial and political, potentially major and one-off. These potential risks include 1) institutional instability that could affect the implementation of this project; lack of political commitment to project activities; 2) delay in implementation; 3) lack of required skills; 4) risk of money laundering and terrorist financing; 5) exchange rate risk; 6) security and conflict risks.
64. The success of these outcomes depends on a set of assumptions, including high-level political will with active engagement of government and stakeholders in participating in implementation processes; dedicated implementation staff; the ability to identify qualified consultants; enough stakeholders from the public and private sectors as well as civil society interested in climate change and the GCF; and participatory and inclusive management with gender promotion.





[bookmark: _Toc118216352][bookmark: _Toc119587227]
[bookmark: _Toc118216358][bookmark: _Toc119587228]Section 4. Logical framework
Attached separately
Section 5. Implementation arrangements and other information
5.1. [bookmark: _Toc118216359]Implementation arrangements 

65. The Government of Central Africa Republic has identified UNDP as its delivery partner for the current Readiness grant. UNDP will take responsibility, under the leadership and guidance of the NDA, for the implementation of this Readiness grant and will carry out all fiduciary and financial management, procurement of goods and services, monitoring, reporting activities, as well as management, oversight and control of consultants  in compliance with UNDP’s policies and procedures and in accordance with the Second Amended and Restated Framework Readiness and Preparatory Support Grant Agreement between the GCF and UNDP dated 22 July 2020. No grant funds will be used to pay for existing staff or consultants of the government or any beneficiaries. The project will be implemented under Direct Implementation Modality (DIM) following UNDP POPP guidance available here: https://popp.undp.org/SitePages/POPPSubject.aspx?SBJID=12&Menu=BusinessUnit.
66. Delivery Partner. UNDP will manage and implement this Readiness proposal and be responsible for procurement and contracting all services envisaged in the proposal, including monitoring and evaluation of activities, and reporting to the fund on project implementation progress. All financial transactions and procurement of goods and services will be carried out based on an approved budget and strictly according to UNDP procedure, in alignment with procurement guidelines and policies of the GCF.
67. UNDP will be responsible for effective and efficient utilization of funds, preparation, and submission of interim and final reports on achieved results to the NDA and GCF. UNDP will provide financial and technical oversight services for the outcomes and outputs of the project. UNDP will ensure that project monitoring and evaluation run according to an agreed schedule, and in line with UNDP and GCF requirements. UNDP will be responsible for overall execution of the project and for timely achievement of project results, under the leadership and guidance of the NDA. 

68. NDA. The NDA is the beneficiary of the current Readiness request and will therefore provide guidance to UNDP. It will facilitate and convene meetings of a technical and administrative nature, support in gaining access to data and information, and keep all local stakeholders informed of the progress of the Readiness grant. The NDA will ensure country ownership and achievement of outcomes and outputs, through its participation in the Project Board, and in day-to-day coordination meetings and activities between the NDA staff and the project team. The NDA will provide guidance during the implementation of activities by working with UNDP, consultants, and firms to ensure that the project achieves results that will deliver long-term impacts. The NDA will be responsible for providing quality control and endorsement of reports (technical, monitoring, and evaluation reports) and documents produced under the grant to ensure country ownership. The NDA will facilitate and steer engagements with line ministries, governments at the sub-national level, and other stakeholders as required. The grant funds will not be used to pay for the staff or consultants of the government or any beneficiaries.

69. Project Board/ Steering Committee: The PB is established to review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results. The PB is the most senior, dedicated oversight body for the project and will ensure alignment of readiness activities with national policies. The PB: i) provides overall strategic guidance and direction to the project, ensuring it remains within any specified constraints, and providing overall oversight of the project implementation; and ii) review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report. The PB is responsible for making management decisions by consensus. To ensure UNDP’s ultimate accountability, PB decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. The PB will meet at least once a year or twice to provide strategic guidance, hold project reviews to assess annual performance and appraise the Annual Work Plan for the following year. The PB will hold ad hoc meetings when necessary to deal with emerging issues. The Project Steering Committee will be a body that will be composed of the Ministry in charge of the Environment, the Private Sector, Civil Society and UNDP. Decisions will be taken collegially to guide the management of the project. The secretariat of the Committee will be provided by UNDP/PMU

70. Project Management Unit. The Project Management Unit (PMU) will be responsible for the day-to-day administration of project activities, procurement, financial management, programming, monitoring and evaluation. It will also monitor and supervise the implementation of the project. It will be composed of a Project Manager, an Administrative and Financial Officer. They will be recruited following a call for tenders. To ensure the greatest accountability of UNDP, it is imperative that decisions taken by the PMU meet appropriate standards. These standards must include effective management focused on development results, value for money, equity, integrity, transparency and the promotion of effective competition in terms of gender. Compliance with these principles will ensure responsible management.
71. Consultants: International and national consultants will be responsible for implementing the activities and producing the deliverables. They will be responsible for training the beneficiaries and assisting and strengthening their capacities. Detailed terms of reference, including the responsibilities and duties of the consultants, will be developed by the project management unit and in coordination with the NDA.
72. Beneficiaries: The direct and indirect beneficiaries of this project are the AND (The Ministry in charge of the Environment and Sustainable Development (MEDD) and the CNC); the General Directorate of Meteorology, research institutions, elected officials of the nation, Decentralized State Services; the private sector; the National Youth Council; Women's Organizations; the Platform of Civil Society Organizations involved in the fight against Climate Change; the Platform of Indigenous Peoples' Organizations and finally the Technical and Financial Partners.
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5.2. Implementation and Execution Roles and responsibilities
	Entity
	Job Title
	Outputs
	Responsibilities
	Minimum qualifications
	Budget Note

	







UNDP
	




Project Manager
	All Outputs
	


Oversee and manage the grant,
Coordinate the activities of consultants
	University degrees:
· Master’s degree in economics; management; environmental sciences; agronomy; forestry
Professional qualifications:
· At least 7 years of professional experience in implementation, design, monitoring, evaluation, prioritization, budgets, work plans, participation in program development and reporting
	PM

	UNDP
	Project Administrative and Financial Assistant
	All Outputs
	Ensure the financial and administrative management of the grant
	University degree
Master's degree in management or accounting
At least 3 years of professional experience in financial management of similar programs and projects
	PM1

	UNDP
	NDA Capacity Building Consultant (International)
	Output 1.1.1 & Output 2.2.3
	NDA Capacity Building and Conduct stakeholder consultations



	University degrees: Master's degree in finance, environmental sciences, agronomy, forestry or any other similar field.
Professional qualifications: 7 years’ experience in capacity building and GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Notes A & K

	UNDP
	NDA Capacity Building Consultant (Local)
	Output 1.1.1 & Output 2.2.3
	NDA Capacity Building and Conduct stakeholder consultations



	University degrees: Master's degree in finance, environmental sciences, agronomy, forestry or any other similar field.
Professional qualifications: 5 years’ experience in capacity building and GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Notes N

	UNDP
	NDC Review Consultant (International)
	Output 2.2.6
	Conduct stakeholder consultations and contribute to revised NDC

	University degrees: Master's degree in finance, environmental sciences, agronomy, forestry or any other similar field.
Professional qualifications: 7 years’ experience in NDC, climate change or GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Note Z

	UNDP
	NDC Review Consultant (Local)
	Output 2.2.3
	Conduct stakeholder consultations and contribute to revised NDC

	University degrees: Master's degree in finance, environmental sciences, agronomy, forestry or any other similar field.
Professional qualifications: 5 years’ experience in NDC, climate change or GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Note M

	UNDP
	Fund Raising Consultant (Local)
	Output 2.2.3
	Development of the Fundraising Strategy for the implementation of the NDC
	University degrees: Master's degree in finance, business management or another similar field.
Professional qualifications: 5 Experience fund raising and strategies. 
-Experience in GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Note R

	UNDP
	Communications Consultant (Local)
	Output 2.2.6
	Conduct stakeholder consultations and draft the NDC and PSOCC communications strategy
	University degrees: Master's degree in communications, or similar field.
Professional qualifications: 5 Experience developing communication strategies. 
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Note AB

	UNDP
	PSOCC Consultant (Local)
	Output 2.2.6
	Conduct stakeholder consultations and draft PSOCC 
	University degrees: Master's degree in finance, environmental sciences, agronomy, forestry or any other similar field.
Professional qualifications: 5 years’ experience in strategy development and GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Note AC

	UNDP
	Concept Note Consultant (Local)
	Output 4.1.1
	Develop GCF Concept Notes
	University degrees: Master's degree in finance, environmental sciences, agronomy, forestry or any other similar field.
Professional qualifications: 5 years’ experience in strategy development and GCF related projects and processes
- Knowledge of climate change and international conventions on climate change
Excellent analytical skills
- Fluency in French and English.
	Budget Note AK



5.3. Risk and Mitigation Measures

2 
3 
4 
5 
5.1. 
5.2. 
5.3. 
5.3.1 Risk Assessment and Risk Monitoring Plan
	Risk category[footnoteRef:14] [14: Risk categories may include operational, political, stakeholder engagement, implementation, natural disasters, unsustainability, compliance, money laundering, terrorist financing and prohibited practices, etc.] 

	Specific risk(s) / Description of risk(s)
	Probability of occurrence (low, medium, high)
	Impact level (low, medium, high)
	Mitigation measure(s)
If applicable, specify the strategies adopted by the current country readiness grant to mitigate risks.
	Entity(ies) responsible for managing the risk(s)

	Governance
	Institutional instability could affect the implementation of this project
	Medium
	High
	Advocate for retention of the team that supported the implementation of the project.
Collaborating with new authorities to minimise this risk
	UNDP

	Governance
	Lack of political commitment to project activities
	Low
	Medium
	Involvement of political authorities in project activities
	UNDP and NDA 

	Operational
	Delay in implementation
	Low
	Medium
	Better coordination of implementation activities involving the NDA and the PMU
	UNDP and NDA

	Human resources
	Lack of required skills  
	Low
	Medium
	Wide distribution of recruitment TDRs
	UNDP and NDA

	Financial resources
	Risk of money laundering and terrorist financing
	Low
	Medium
	Implementation will build on existing policy on combating money laundering and terrorist financing.  
	UNDP and NDA

	Financial resources
	Exchange rate risk
	Low
	Low
	5% of funding will be requested to mitigate potential exchange rate impacts
	UNDP and NDA

	External
	Security and conflict risks
	Low
	Low
	The expected security and conflict risks would be, for example, war, social unrest, strikes, riots, in case these occur. And depending on the severity, there will be a temporary suspension of activities, and the relocation of activities could be carried out if this has been planned in the province where the unrest or insecurity is taking place.
	UNDP and NDA



5.3.2 Sanctions and Restrictive Measures

73. UNDP as the Delivery Partner will ensure that none of the grant funds are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via https://www.un.org/securitycouncil/content/un-scconsolidated-list. CAR is subject to UNSC 2745 (2024). The activities listed in the proposal are not subject to UN security Council sanctions, and therefore no derogation is required by the UN Security Council Committee established under the above-mentioned resolution 2745 (2024). 

74. UNDP, by virtue of being an organ of the United Nations and therefore being part of the same entity, is also beholden to the principles on countering the financing of terrorism. UNDP systematically screens all entities being contracted by our partner with UNDP against the Consolidated UN Security Council Sanctions List. This is built into the capacity screening tools for partners, as well as in the Standard Operating Procedures (SOP) for Vendor Management. UNDP also secures contractual representations from its national implementing partners that address risks of funds received for implementation of projects being used to support individuals or entities associated with terrorism and recipients of any amounts provided by UNDP hereunder appearing on the Consolidated UN Sanctions Lists.

75. This is further supplemented by internal controls to mitigate the risks, including due diligence requirements for partners and private entities UNDP intends to engage with. When developing a new project, UNDP ensures that risks are fully identified and considered in the project design and processes and that adequate and effective measures to prevent, monitor, and address such risks are put in place.

76. The normal verification of vendors on the sanctions list is done by checking the UNGM ineligibility list at various stages of the procurement processes - at the evaluation, in the submission to the Procurement Review Committees, further verified by the Procurement Review Committees prior to the award of contracts and at the point of vendor creation in ATLAS. These checks are documented in the evaluation reports. The UNGM Ineligibility list automatically compares the details of vendors registering on UNGM or any vendor that is searched on the site with the details of companies or individuals on lists such as the Consolidated United Nations Security Council Sanctions List (CUNSCSL), World Bank's Listing of Ineligible Firms & Individuals, and lists of sanctioned/suspended vendors maintained by UN organizations. It specifically compares the company name, contacts and email addresses of registered vendors with the details on the lists mentioned. It is an automated search engine that is utilized by all UN Agencies.

77. The UNDP Regulations and Rules include a policy for protection against retaliation. This policy can be publicly accessed (Please refer to: https://popp.undp.org/_layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP_DOCUMENT_LIBRARY/Public/Ethics_Protection%20against%20Retaliation.docx&action=default )

78. It is the Policy of UNDP that Retaliation against individuals holding UNDP assignments/contracts (i.e., staff members, interns, UN Volunteers and contractors) who have, in good faith, properly reported allegations of misconduct, or who have cooperated with a duly authorized audit or investigation, is strictly prohibited. Such Retaliation violates the fundamental obligation of all staff members to uphold the highest standards of efficiency, competence and integrity as required under the UN Charter, and to discharge their functions and regulate their conduct with the interests of UNDP only in view.


5.3.3 Grievance Redress Mechanisms
79. UNDP promotes accountability to programme and project stakeholders by (i) enabling active local community engagement and participation in decision-making, particularly those at risk of being left behind; (ii) ensuring transparency of programming interventions through provision of timely, accessible and functional information regarding supported activities, including on potential environmental and social risks and impacts and management measures; (iii) ensuring stakeholders can communicate their concerns and have access to rights-compatible complaints redress processes and mechanisms; and (iv) ensuring effective monitoring—and where appropriate, participatory monitoring with stakeholders—and reporting on implementation of social and environmental risk management measures.

80. UNDP recognizes that even with strong planning and stakeholder engagement, unanticipated issues can still arise. Therefore, various channels and mechanisms are available to promote accountability and transparency.

81. The Grievance Redress Mechanism opens the possibility for individuals and communities to submit complaints and feedback directly to UNDP when they believe that a project implemented by UNDP affects or may have an adverse impact on them, their community or the environment. The project-level GRM functions on two levels: at the Project Management level, under the direction of the Project Manager (supported by the project management unit), and as part of UNDP’s Project Assurance role in consultation with and in support of the Project Board. UNDP is responsible for the Project Assurance function, under the direction of the UNDP Deputy Resident Representative. 

82. Additionally, UNDP's social and environmental standards are underpinned by an Accountability Mechanism with two key components: (i) the Stakeholder Response Mechanism (SRM) (at the Country Office level and HQ level) that ensures individuals, peoples, and communities affected by projects have access to appropriate grievance resolution procedures for hearing and jointly addressing complaints and disputes related to the social and/or environmental impacts of UNDP-supported projects; and (ii) the Social and Environmental Compliance Unit (SECU) which investigates alleged non-compliance with UNDP's Social and Environmental Standards and screening procedure from project-affected stakeholders and recommends measures to address findings of non-compliance. For more details, refer to .

83. Further, UNDP has a policy for reporting misconduct and a strict Policy for Protection Against Retaliation for reporting misconduct and cooperating with a duly authorized audit or investigation.
Below are links to key UNDP documents and registries:
· Link 1: UNDP Accountability: 
https://www.undp.org/accountability/audit/social-and-environmental-compliance-review-and-stakeholder-response-mechanism

· Link 2: Stakeholder Response Mechanism - Case Registry: https://srm.info.undp.org/ 

· Link 3: Social and Environmental Compliance- Case Registry: 
https://secu.info.undp.org/ 

· Link 4: Project-level grievance redress mechanisms: https://info.undp.org/sites/bpps/SES_Toolkit/SES%20Document%20Library/Uploaded%20October%202016/UNDP%20SES%20Supplemental%20Guidance_Grievance%20Redress%20Mechanisms.pdf

5.3.4 Monitoring
84. Project monitoring will be led by UNDP as the DP in close coordination with the NDA. The monitoring of the project activities aims at achieving projected results and quality control. Activity monitoring will take place as project interventions occur. Project outputs and risks will be monitored as part of the ongoing discussion and reporting to the project board and steering committee. Reporting will be submitted to GCF in alignment with the framework agreement.
85. All project activities will be monitored on a regular basis based on the expected outputs identified in the logical framework. This is the primary responsibility of the project manager. UNDP will be responsible for complying with all UNDP project-level M&E requirements as outlined in the UNDP Programme and Operations Policies and Procedures (POPP). This includes ensuring the UNDP Quality Assurance Assessment during implementation is undertaken annually; the regular updating of the Quantum risk log; and the updating of the UNDP gender marker on an annual basis. Any quality concerns flagged during these monitoring activities (e.g., Annual Project Report quality assessment ratings) will be addressed by the PMU. UNDP will also ensure that the standard UNDP and GCF M&E requirements are fulfilled to the highest quality.
86. At the end of awareness workshops conducted under the project, a post-workshop assessment will be conducted to obtain feedback from participants regarding their learnings Additionally, all stakeholder consultative meetings and workshops will maintain a list of participants with sex-disaggregated data. In addition to the GCF annual progress reports, biannual progress reports will also be prepared by UNDP. A project risk register will be prepared that will serve as a record of all risks identified at the project level including likelihood, impact, significance level, risk owner, and risk treatment action. The risk register will be regularly monitored and updated so that emerging issues can be addressed promptly. The Project Board Steering Committee will monitor project’s performance against the indicators and will assess whether the project is meeting its objectives and milestones.
87. Audit: The project will be audited according to UNDP Financial Regulations and Rules and applicable audit policies on DIM implemented projects as well as the Framework Agreement.
88. Inception Workshop: Project inception workshop will be held within three months after the project document has been signed by all relevant parties with the objective of:
a. Sensitizing stakeholders on the overall readiness approach planned through the project.
b. Discussing the roles and responsibilities of the project team, including reporting and communication lines and conflict resolution mechanisms.
c. Reviewing the results framework and finalizing the indicators, means of verification and monitoring plan.
89. Internal quarterly reporting to the NDA and empowered committee: Internal project level quarterly progress meetings will be held, and reports will be provided by the PMU for the NDA and GCF Empowered Committee. These meetings/reports will highlight lessons learned and implementation challenges and how lessons can be fed back into the project to improve implementation.
90. Annual project report: UNDP and the NDA will prepare the annual project report for submission to the GCF. The PMU will ensure that the indicators included in the project results framework are monitored bi-annually in advance so that progress can be included in the report.
91. Project completion report: At the end of the project implementation period, UNDP will prepare a completion report and a financial report both of which will be submitted to the GCF within the given timelines.

5.3.5 Monitoring

92. Selection of delivery partner UNDP. works in close collaboration with the National Climate Coordination in the identification and formulation of projects. The choice was made by the UNDP because it already has experience in implementing readiness. The CAR has chosen to submit this preparation proposal to the Green Climate Fund to revise its NDC which is being evaluated with technical support from UNDP.
93. Exit and sustainability strategy: The formulation of this preparatory project made it possible to have activities aimed at ensuring that the processes and results obtained can be capitalized on and maintained over time, including after the project closes. The training of the AND on the mobilization of climate finance and the new strategy of the Green Climate Fund is planned to enable the AND to effectively continue its role and the achievements of this training at the sectoral level. This training will place particular emphasis on the prioritization of project ideas contained in the Country Program and the drafting of Concept Notes as well as Preparation Proposals. The organization of the awareness-raising workshop for the Nation's Elected Representatives on Climate Change has been planned so that these Elected Representatives can in turn raise awareness among the grassroots populations on Climate Change. One of the planned activities of this project is the organization of a training workshop for actors from the Private Sector and Civil Society Organizations on the mobilization of climate finance. This targeted training will ensure that these actors will support the AND in the mobilization of climate funds. The organization of a high-level dialogue on the mobilization of funds is important, because decision-makers and political leaders will be able to capitalize on these achievements and continue the actions of mobilizing resources. Because they are key actors in the process of mobilizing national and international funds for the implementation of actions to combat climate change.
94. The revision of the Nationally Determined Contribution (NDC) and the revised Strategic and Operational Plan for Climate Change Responses (PSOCC) are in line with the objectives pursued by the Government within the framework of the National Development Plan (NDP), which is the country's main strategic planning instrument. This revision will consolidate the achievements of the old documents. The development of concept notes will pave the way for the formulation and submission of projects to the GCF. In addition, improving the knowledge sharing and learning framework could help the AND improve its efforts to mobilize innovative Climate Change Funds.
93. Grant closure: The closure of the grant will be carried out in accordance with the agreement. The tangible and intangible assets acquired by the NDA will remain the property of the NDA for the entire duration of this grant. The Government will ensure the custody of this equipment entrusted to it before the end of the project. Once the project activities are completed, the destination of all tangible and intangible assets acquired under the said project will be decided by the NDA and the CNC.



[bookmark: _Toc119587229]
Section 6. Budget, Procurement, HR and Implementation plans: 
6.1. Budget Plan
Attached separately
Procurement Plan
Attached separately
6.3 Human Resources (HR) Plan 
Attached separately
6.4 Implementation Plan
Attached separately
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Assumptions

IF The Central African Republic (CAR) strengthens the technical and organizational capacities of the NDA and key stakeholders, reviews and updates its
climate strategic frameworks such as the NDC, and develops a robust project pipeline, THEN the country will be better equipped to access climate finance
and implement transformational projects that align with low-carbon and climate-resilient pathways. BECAUSE these measures will address critical gaps in
institutional capacity, strategic planning and stakeholder engagement, while promoting collaboration and knowledge sharing needed for sustainable climate

action.

Outcome 1.1 Country NDAs or focal points and the
network/ systems that enable them to fuffil their
roles, responsibilities and policy requirements are
operational and effective

|

Output 1.1.1: NDA or
FP staff trained in
areas relevant to the
GCF objectives of the
GCF and oversight of
GCF activities

Activity 1.1.1.1: Strengthen
the capacities of the NDA or
the FP in the operation of the
National Coordination
Mechanism linked to the GCF.

Activity1.1.1.2: Strengthen the
technical capacities of the
NDA or the FP on the
development of a concept
note or project

Activity 1.1.1.3: Strengthen
the technical capacities of the
NDA or the FP on project
management methods

l

Output 1.3.1: Relevant
stakeholders  engaged
and trained in
supporting  planning,
programming and
implementation of GCF
funded activities.

1

Activity 1.3.1.1:  Enhance
national elected officials’
understanding change and its
impacts of climate to
strengthen policy support and
decision-making.

Activity 1.3.1.2 Train private
sector actors and civil society
organizations (CSOs) on the
mobilization of climate finance

Activity 1.3.1.3.
high-level dialogue on
mobilizing climate finance

Organize a

Activity.1.3.1.4: Organize
information sharing
workshops between different
stakeholders

Barrier 1. Limited capacity of the NDA
and key stakeholders to fully fulfil their
roles and responsibilities

Outcome 2.2: GCF recipient countries have
developed or enhanced strategic frameworks to
address policy gaps, improve sectoral expertise,

and enhance enabling

Output 2.2.3: NDC
updated or revised
and/or financing

strategy or related
policies developed.

1

Activity 2.2.3.1: Recruit
consultants for the
developmentofthe NDC.

Activity 2.2.3.2. Organize
stakeholder consultation
workshops, including field
missions

Activity 2.2.3.3: Organize a
validation workshop for the
revised NDC

Activity 2.2.3.4: Developinga
communication strategy on
NDC

Activity 2.2.3.5: Developa
resource mobilization and
financing strategy for the
implementation of the NDC
considering the gender
dimension

Activity 2.2.3.6: Enhancing
awareness and outreach on
the revised NDC

Output 2.2.6. Sectorial
strategic frameworks or
associated plans
developed

Activity 2.26.1: Review and

assesthe PSOCC.

Activiy  226.2:  Organize
stakeholder consultation
workshops

Activity 2.26.3: Conduct the
validation workshop for the
PSOCC

Activity 22.64: Develop the
PSOCC communication
strategy

Activiy 2.26.5:  Enhancing
awareness and outreach on the
updatedPSOCC

Barrier 2: Key climate plans and

strategies

are outdated and/or

poorly implemented

Outcome 43 An
increase in the number of
quality concept notes
developed and submitted
that target SIDS, LDCs
and African states

I

Qutput 4.3.1: CN
developed targeting
SIDS, LDCs and
African states

Activity 4.3.1.1: Develop
two concept notes

Activity 4.3.1.2:
Organize stakeholder
consultation workshop

Activity 4.1.1.3:
Organize concept note
validation workshops

Barrier 3: Priority
project ideas are not
advanced in concept
notes and full
funding  proposals
for the GCF

Outcome 5.1 Best practices with
respect to institutional capacity
building, direct access, and
pipeline development are
developed and disseminated to
strengthen engagement by
NDAs, DAEs, and

delivery partners with the GCF

Output 5.1.2:
NDAs/DAEs who have

established process,
systems and/or
platforms for
identification of best
practices, lessons
learned and Knowledge
Management

t
Activity 5.1.2.1: Organize

the awareness workshop on
the two tools

Activity 5.1.2.2: Implement
and operationalize the two
tools

Barrier 4: Lack of awareness,

Outcome 52. Partnerships
established and operational to foster
development and dissemination of
methods, frameworks, and
information systems for enhanced
climate finance programming at
subnational, national and regional

levels.

Output 5.2.1:
Collaborations at
subnational, national, or
regional levels to foster
development and
dissemination of methods,
frameworks, and
information systems for
enhanced climate finance
programming

1

Activity 5.2.11: Organize
trips to share experiences
with other NDAs

knowledge

sharing and learning platform

Risks that could affect the smooth running of the project may be organizational, financial and political, potentially major and one-off. These
potential risks include 1) institutional instability that could affect the implementation of this project; lack of political commitment to project
activities; 2) delay in implementation; 3) lack of required skills; 4) risk of money laundering and terrorist financing; 5) exchange rate risk; 6)
security and conflict risks.

The success of these outcomes depends on a set of assumptions, including high-level political will with active engagement of govemment
and stakeholders in participating in implementation processes; dedicated implementation staff; the ability to identify qualified consultants;
enough stakeholders from the public and private sectors as well as civil society interested in climate change and the GCF; and participatory
and inclusive management with gender promotion.
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