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UNDP Project Document

gef

Project title: Support and build a more Sustainable Blue Economy in Agaba through Marine Spatial Planning (MSP)
and effective management of the first marine reserve in the country

Country(ies): Imp_lementing Partner {GEF Execution Modality:
Hashemite Kingdom | Executing Entity): Agaba Special National Implementation {NIM)
of Jordan Economic Zone Authority (ASEZA)

Contributing Qutcome (UNSDCF/CPD, RPD, GPD): Cooperation Framework QUTCOME INVOLVING UNDP 3:
Enhanced national resource management models that ensure equitable access to water, food and clean energy
for all, address climate related and other risks and empower local communities as agents of change for responsible
production and consumption.

Related Strotegic Plan outcome 3: Resilience built to respond to systemic uncertainty and risk.

CPD Qutput 2.2: Biodiversity conservation, ecosystem restoration and noture-based people-centered solutions
adopted.

UNDP Scocial and Envircnmental Screening | UNDP Gender Marker: 2
Category: Substantial

Quantum Award ID: 1396454 Quantum Project ID: : 01004670

UNDP PIiMS ID number: 9706 GEF Project ID number: 11424

LPAC meeting date: 29 July 2025

| Last possible date to submit to GEF: 4 February 2025

Latest possible CEO endorsement date: 4 June 2025

Project duration in months: 48

Planned start date: December 2025 Planned completion date: December 2029
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Expected date of Mid-Term Review (MTR) | Expected date of Terminal evaluation {TE) submission to the
submission to the GEF: N/A GEF: April 2029

Expected Operational Closure Date: May 2029 Expected Financial Closure Date: November 2029

Brief project description: Aqaba Special Economic Zone Authority lacks a sustainable blue economy (SBE)
framework resulting in competing activities adding pressures on vulnerable marine resources. The project shall
develop a Marine Spatial Plan within the Aqaba Special Economic Zone for official adoption. It shall act as a too!
for conservation, restoration and sustainable management, to build resilience of Jordan’s marine ecosystem. This
shift from the "business as usual” approach will support more sustainable investments, benefitting people's well-
being, and contributing to the GEF8 Focal Area Biadiversity strategy and GEF CI 5, 6 and 11. It shall enhance coral
and seagrass management for carbon sequestration, generating ecosystem services, protecting wildlife, and
securing local economies. The project will benefit 188,160 people living in Agaba, 50% being women. It will
contribute to the CBD goals and the KM GBF targets 1, 2, 3, 7, 11, 19 and 20 whilst supporting SDG 14 and delivery
of GEB for biodiversity and climate change. Expected results include: i) a formally mandated SBE institutional,
policy and legislative framework strengthening capacities and private sector engagement ii) improved business
partnerships supported by financially innovative incentive mechanisms iii) improved marine ecosystem resilience
to climate change/disasters and iv) a new research agenda created with M&E processes to assess project related
performance.

FINANCING PLAN

GEF Trust fund Grant - I"usD 1,776,484

UNDP TRAC resources' ) UsSD 0

| Confirmed cash co-financing to be administered | USD 0
by UNDP

{1) Total Budget administered by UNDP uUsD 1,776,484
|

(2} Total confirmed c_:o-financing“ to this
project not administered by UNDP

UsD 20,400,000

(3) Grand-Total Project Financing (1)+(2) | USD 22,176,484

SIGNATURES:

Tgre;& by Date/ Month/Year:
Government
" Development 6/ " I 2 0(25
Coordination |
Minister of Plarfning and International | Authority?
Cooperation

Signature:

H.E Zeina Toukan

# Other evidence of government agreement may be accepted in lieu of a signature unless the programme country government requires a
signature,
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Signature: . Agreed by Daie)ﬁl-lonth/Year:
UNDP?

H.E Randa Aboul-Hosn

| -2‘3/“’ (2028

UNDP Resident Representative in Jordan

 For Ning Projects, this is the CO RR. For DIM projects in o single country, this is the CO RR. For global, regional DIM projects, this is the Head of
the lead Unit (as per the Department of the project. For exgmple, regionof project manoged by Regional Hub, Head of Regional Hub will sign;
global project managed NCE-VF, it is the NCE-VF Executive Coordinator).
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