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UNDP further organized a 2-day workshop in Addis Ababa with its Procurement and Finance teams to plan the CIFF-UNDP project. The workshop recommended that during the inception period a lease agreement is signed between CIFF and UNDP which includes training of the UNDP drill crews. It also noted that UNDP should reinforce 1 warehouse for the North Cluster and 1 for the South Cluster with a procurement strategy for the duration of the project. Furthermore, the design of the respective 20 water schemes will follow the UNDP corporate Environmental and Social framework to mitigate any negative environmental or climatic effects. 
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1. Development Challenge 

1.1. Somali region

The Somali region is part of the four Developing regional states of the federal republic of Ethiopia with Jigijiga as its capital and is subdivided into eleven administrative zones, 93 woredas and six administrative zones. The Somali region is the largest with an area of 328,068 km2 making it the largest after Oromia region. The regional state borders the Afar and Oromia regions on the west and Djibouti to the north, Somalia to the northeast and Kenya to the southwest. Largely, the Somali state is rural, and its population rely largely on livestock keeping for livelihoods namely cattle sheep, goats, donkeys, camels. There are also some activities across the region on crop farming and trades.
The Somali state has limited water sources namely boreholes, shallow wells and few springs. The region relies a lot on groundwater aquifers with the Ogaden Basin covering most of the Somali region with more important aquifers that are recharged mainly through limited rainfall
. The groundwater availability and quality are influenced by the various formations and there is limited capacity on water resources management and conservation.

To tackle issues of water, the federal government of Ethiopia has put in place good systems for the efficient development and sustainable management of water resources to enhance the water supply services delivery in the country. From an institutional perspective the water supply is under the management of the ministry of Water and Energy which has developed policy and regulatory instruments. At the regional level everything coordinated at the Somali state government level and the day-to-day activities are under the management of the regional water bureau of Somali state which has very competent staff. Over the recent years, in addition, the government of Ethiopia has developed strong rural utility models and WASH committees to ensure proper management of water schemes at community level. The UNDP has developed very good working relationship with the federal government of Ethiopia and also the Somali state specifically for the water sector activities.

1.1.1. Access to Water and sanitation services

In 2022, the UNICEF reported that there would be 6 million of people in the Somali state with an average of 6 people per household. The region is prone to frequent emergency cases namely drought, flash floods locust infestation, diseases outbreaks and intercommunal conflict causing more displacements and mobility. Currently there are 8 refugee camps and 1 transit center in the Somali region. Access to water both for the humans and livestock in Somali remain a big challenge with 42% of household use the improved drinking water sources. This rate is the lowest across Ethiopia with the national average being at 65%. This build on the region complex hydrogeology compared to other regions and also a very low rainfall. Only 17% of households have access to an improved but shared toilet and 32% of the people practice open defecation. 

The limited access to water and sanitation services affects the population in many ways and mostly to vulnerable groups namely the women and children with high chance to get preventable diseases such as malaria and diarrhea which could lead to the loss of lives. There have been also cases of frequent outbreaks of diseases such as measles, cholera, dengue, polio, chikungunya and acute watery diarrhea
.

To address the above challenges in the difficult and complex environment would need a strategic partnership and support from various experienced stakeholders with enough financial resources but also in term so go good knowledge of the area and strong working relations and commitment from the federal government and regional administration. The partnership to provide water would bring massive transformation and change in the lives of the communities of Somali state. This could improve their health, keeping more women and girls in schools. Protecting the lives of infants and children and also contributing to the wellbeing of the large pastoralist communities through the improvement of their livestock activities and also reduction of conflicts among communities over the water resources.

1.1.2. Groundwater Access Facility 

Between 2012 and 2024, multiple hydrogeological studies have delineated large groundwater aquifers across Africa. These include early studies by the British Geological Survey (BGS) in 2012 which estimates that the total volume of water in aquifers underground is 100 times the amount found on the surface of Africa
, Furthermore, detailed research in the Horn of Africa by the United States Geological Survey (USGS) in their Africa Groundwater Program, developed detailed groundwater maps in Kenya and Ethiopia
. The USGS and BGS studies facilitated follow-up studies by UNICEF, UNESCO, and FAO in Ethiopia, Somalia, and Kenya which identified multiple freshwater deep aquifers across the three countries with sustainable drilling depths of up to 600m. Recharge and tracer studies by the University of Oxford quantified a sustainable recharge pattern between the Awash Basin in the highlands of Ethiopia with the deeper aquifers
.The studies conclude that the Horn of Africa has high groundwater potential.

In 2023, during the UN Water Conference various organizations led by the UN agencies came together and agreed to establish the Groundwater Access Facility (GAFA) Initiative and in May 2024, it was officially launched in the Horn of Africa specifically in Jigjiga, Ethiopia with various partners
. The initiative was set up to deliver its mandate under two pillars:

· Pillar 1 – Consolidate a groundwater database for the Horn of Africa, led by UNDP, UNESCO, and IGAD. This work is ongoing and will complement the IGAD GWIS system that is being developed under the World Bank’s HoAGW4R project.

· Pillar 2 – Develop a pipeline of 50 public, private, and public-private partnership (PPP) water investments for the drinking, agriculture, and manufacturing sectors. This work is ongoing, and a tender was launched by UNDP Resilience Hub for Africa for a firm to undertake the work.

1.2. Children Investment Fund Foundation (CIFF)

CIFF was part of the organizations that cofounded the GAFA Initiative in March 2023 and participated in its launch in May 2024 in Jigjiga, Ethiopia. Building on CIFF success in the region under previous programs namely the Transmission Break and the ongoing Water for Life Plus (W4L+) investments in Ethiopia. CIFF invested in drilling equipment including acquisition of eight state of the art drilling rigs currently based in Ethiopia. To build on this momentum, the investments need to be constantly monitored to ensure that the ground water resources are being used productively keeping up with various challenges namely, population growth, migration, climate change and others that could affect their availability, quality and quantity. Furthermore, the drilling rigs can be used across the wider region of IGAD for maximum impact that will bring value for investments made so far.

1.2.1. UNDP-CIFF Collaboration in the Somali Regional State, Ethiopia

CIFF and the UNDP Resilience Hub for Africa are partnering to put the GAFA Initiative into action and implement a programme in the Somali regional state in Ethiopia over a period of 15 months (2025-2026) to manage two drilling rigs and use them to drill and equip twenty boreholes. Successful boreholes will be equipped with solar pumping systems, storage facilities, distribution networks and standpipes to supply water to communities, schools and health facilities. As a result, the partnership will optimize the use of the shared resources, strengthen resilience of borderland communities, create jobs, and improve groundwater governance. 

Based on the foregoing, the overall objective of the UNDP-CIFF partnership is to build, operate, and transfer state of the art water infrastructure, as well as governance and management systems, aimed at enhancing sustainable development for the people of Somali region of Ethiopia. 

1.3. Beneficiaries of the partnership

The partnership will benefit a 150,257 people (of which 60% are >18 years of age and 40% are children), 34 health facilities with capacity to serve 170 000 people, 59 schools serving in the North and South of the Somali region with access to safe drinking water benefiting their health, sanitation and livelihoods. The Somali state is also home to large communities of pastoralists and its impact will reach to 1,2000,000 livestock. 

UNDP is a cost-effective partner who is able to co-finance the project. UNDP has agreed with the Government of Ethiopia for the cofinancing through VAT reduction, warehousing, security and pipe extension works. The exact CAPEX value for the pipe extension works will be further refined. The total project cost will be $ 6,262,000. UNDP and the Government of Ethiopia will co-finance the project with a 20% contribution to security of the assets and the wells to be developed, coordination, and warehousing costs. In addition, the federal government will provide VAT exemption for materials procured under the project. 
	CIFF
	UNDP/partner

	$ 5,022,000
	$ 1,240,000
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1.4. UNDP experience in groundwater

UNDP has the development mandate in the UN. The focus of UNDPs work is on water resources management with a specific focus in Africa on developing transboundary groundwater and surface water solutions to increase economic cross border development and stability. UNDP has a dedicated Water Team in Nairobi and has a set of experts in house and on the UNDP retainer contracts for deployment. The UNDP Water Team is part of the UNDP Resilience Hub which is led by Dr. Zeynu Ummer who has strong influence over Heads of State, Ministers and Regional Economic Commissions. Dr Ummer was a previous Minister in Ethiopia.  Collectively, the team combine detailed technical knowledge with strong political influence. Both of which are essential to deliver large scale groundwater investments in Africa. On the annex 4 is provided a list of all the projects that the UNDP team members have managed over the last 25 years. These include:

A. Extensive deep well drilling experience in Ethiopia

B. Horn of Africa technical leads for the groundwater for resilience programme

C. Drilling of 2000 shallow wells in Mozambique

D. Drilling of 100 wells in Angola 

E. Hydrogeological designs of deep aquifers in Ethiopia

F. 20 years’ experience of construction oversight of more than 4000 water schemes in Ethiopia, Kenya, Somalia, Angola, Mozambique, India, Uganda and Zimbabwe.

The table below provides a summary of the UNDP experience in Ethiopia and specifically in the Somali region.

	Assignment name
	Countries
	Value/Period
	Description

	World Bank Groundwater 4 Resilience investment in the Horn of Africa


	Ethiopia, 

Somalia and 

Kenya


	Euro 1 million

2024-2026


	Programme management, contract design and review, supervision or works, drilling oversight and QA/QC. Geophysics reviews, 3 phase groundwater investigation and test drilling oversight.

	German Development Bank (KfW)

Programme management, contract design and review, supervision or works, drilling oversight and QA/QC. Geophysics reviews, 3 phase groundwater investigation and test drilling oversight.
	Ethiopia

Sudan

Somalia


	Euro 70 million project pipeline for water schemes in borderlands

2012-2024
	Drilling and development of 40 utility water systems (20 deep well and 20 shallow well) for 2.2 MILLION IDPs and host communities (20 deep wells / 20 shallow wells)



	Drilling and development of 14 deep groundwater systems in arid and semi-arid areas of Ethiopia
	Ethiopia: Afar, Somali, Oromia, SNNPR regions


	Euros 20 million 

2016-2018
	14 deep well water supplies in 14 woredas of Afar, Oromia, SNNPR and Somali region 



	Government of UK

Construction management of 4 small town water schemes and 18 satellite villages in woredas of Tigray, Oromia, SNNPR and Somali region 


	Ethiopia: Tigray, Somali, Oromia, SNNPR regions


	Euro 30 million

2014-2017
	Programme management, contract design and review, supervision or works, drilling oversight and QA/QC. Geophysics reviews, 3 phase groundwater investigation and test drilling oversight.

	Oxfam

Emergency Water Supply for Drought affected people in Somalia (GFFO, ECHO, Internal and DEC Funded projects) 
	Ethiopia: Somali region
	1.4 million

201-2018
	Drilling of 14 deep boreholes in Somali Region

	Oxfam Ethiopia

Rural Water Supply
	Ethiopia: Somali, Afar, Oromia and Ahmara regions
	Euro 5 million

2015-2017
	Groundwater feasibility study, drilling of boreholes, multi-village water supply construction and associated management body establishment


2. Strategy 
The Groundwater Access Facility (GaFa) is a multi-partner initiative focused on improving access to and sustainable management of groundwater resources in Ethiopia, particularly in the water stressed somali region of Ethiopia. It aims to address water scarcity challenges, enhance resilience to drought, and promote sustainable development by leveraging groundwater resources for various uses like drinking water, agriculture, and industry.
Specific Objectives:
· Enhance Groundwater Data and Information:GaFa aims to improve the availability and quality of groundwater data and information through initiatives like the Groundwater Management Information System (MIS) and by consolidating existing groundwater databases.
· Develop an Investment Pipeline:The facility focuses on identifying and developing bankable groundwater projects that can attract both public and private investment. 
· Promote Sustainable Groundwater Management:GaFa promotes the sustainable and environmentally sound use of groundwater resources through various interventions and partnerships. 
· Strengthen Regional Cooperation:The initiative facilitates collaboration between IGAD member states and other partners on groundwater mapping, data sharing, and joint management strategies. 
· Build Climate Resilience:By providing access to reliable water sources, GaFa aims to enhance the resilience of communities in drought-prone areas to climate change impacts.
The partnership for both organizations will present an opportunity to team up and build on their experiences and resources in the region to maximize the benefits and scaling their impact from the Somali state to the wider IGAD region in the future. The partnership will build on the existing World Bank Groundwater for Resilience (GW4R) programme in Kenya, Ethiopia and Somalia that UNDP is implementing to enhance groundwater data Hub in the Horn of Africa with close collaboration with IGAD
, using applied research to enhance the understanding of the drilling market and management models for rural water supply across the Horn of Africa region. In addition, through the program, UNDP is working with World Bank to offer hands-on technical support to the project implementation units and capacity building and application of lessons learnt for efficient project implementation. This work is done through a network of UNDP water engineers across the countries.
Since 2012, the UNDP experts have undertaken detailed hydrogeological surveys in the Somali region. These studies note that the hydrogeology of the Somali region requires that shallow wells are drilled up to 250m and deep wells up to and beyond 450m. In August 2024, the UNDP team undertook a scoping mission to the Somali region to prepare this proposal and, under the leadership of the Regional President, the 20 wells were sub divided into different hydrogeological zones into a Northern Cluster and a Southern Cluster to ensure equitable distribution amongst the clan structure (see map below).
2.1. Theory of Change 
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3. Results and Partnerships
3.1. Expected Results

The GAFa in Somali region of Ethiopia will carry out interrelated activities under two component/pillars.
1. Data-base:  Targeted Outcome The ground water data base is  Consolidated  for the Somali region of Ethiopia, led by UNDP, UNESCO, and IGAD. This work is ongoing and will complement the IGAD GWIS system that is being developed under the World Bank’s HoAGW4R project.
2.   Ground Water Pipeline investment & innovation: Targeted outcome:A pipeline of 50 bankable public, private, and public-private partnership (PPP) water investments for the drinking, agriculture, and manufacturing sectors developed. This work is ongoing, and a tender was launched by UNDP Resilience Hub for Africa for a firm to undertake the work.

Component1- Ground Water Data Base

Component 1 strengthens the ground water data base of the somali region by consolidating the ongoing initatatives including IGAD GWIS system that is being developed under the World Bank’s HoAGW4R project.The project develops the ground water data base by identifying and assessing occurrence of water resources, Improving groundwater data and information management systems, Promoting sustainable groundwater management practices and fostering regional cooperation and diplomacy on water issues and developing institutional and technical capacity in the ground management planning and implementation. The GaFa (Groundwater Access Facility) initiative focuses on improving groundwater data management, encompassing collection, analysis, storage, dissemination, and sharing, particularly within the Horn of Africa region in general and Ethiopian Somali region in Particular. This effort aims to leverage groundwater resources for sustainable development by enhancing collaboration, knowledge, and data and evidence driven decision-making among IGAD member states
Component1 Comprises of the following Outputs:

Output 1.1.Improved ground Water data collection,management,analysis,dissemination and application  respectively in Somali region of Ethiopia.
Activity 1.1.1. Data Collection and Management, complement Groundwater Management Information Systems (MIS) by consolidating existing groundwater databases and expanding data collection efforts. This includes using smartphones and specialized apps to gather data on borehole functionality, water usage, and user experiences.
Activity 1.1.2.Map and identify existing ground water data analysis tool and framework for somali region.
Activity 1.1.3;Consolidate existing ground water tools Online Groundwater Database Management System (GWDB):Specifically for transboundary aquifers, this system stores raw data, information, and maps related to groundwater sources.

Activity 1.1.4 Map and identify robust data storage sharing platform,knowledge management and dissemination of ground water in Somali region.
Output 1.2:Support Institutional strengthening and technical capacity building of the Ministry of water and Energy(MoWE) and the sectoral institutions  in the ground water data base development.
Activity 1.2.1.Identfify institutional and technical capacity gap analysis in the Ministry of water and Energy(MoWE) and sectoral institution with respect to ground water management.
Activity 1.2.2. Plan and provide capacity development training in ground water data collection,management,analysis sharing and dissemination.

Activity 1.2.3.Support equipping  the Ministry of water and Energy(MoWE) and the somali region with ground water management digital infrastructure and big data analytics.
Component2- Ground Water Pipeline Investment and innovation:the project develops and innovate ground water investment pipeline by engaging public,private and and public private partnership(PPP),conducting overall feasibility studies(including technical & economic feasibility,financial feasibility,market feasibility,legal feasibility,organizational feasibility and institutional feasibility) community engagement and capacity building.
A viable business model for groundwater investment in the Somali region of Ethiopia focusing on sustainable development and community engagement. This includes assessing aquifer sustainability, promoting efficient water use, and ensuring equitable access, particularly for vulnerable populations. A phased approach, starting with peri-urban areas and incorporating public-private partnerships, can help establish a framework for long-term success. 

Output 2.1.Support identifying sustainable & innovative business model for ground water investment in somali region of Ethiopia.
Activity 2.1.1. map existing ground water investment business model and assess the capacity and readiness of the private sector.
Activity 2.1.2:engage the private sector through public private partnership(PPP)
Output 2.2.Improve community engagement in the sustainable ground water investment in Somali region of Ethiopia.
Activity 2.2.1.Conduct detailed stakeholder mapping,identfictaion analysis.

Activity 2.2.2.Support developing engagement strategies.
Output2.3.Scale up innovative and sustainable finance in the ground water investment in somali region.
Activity 2.3.1.map existing finance modeling and tools in the ground water investment.
Activity 2.3.2. map ground water investment risk factors and identify derisking tools.
Output2.4.Support piloting Climate resilient infrastructure integration in ground water investment in somali.
Activity 2.4.1.Conduct detailed feasibility studies on the infrastructure integration in the ground water investment in somali region of Ethiopia.

Activity 2.4.2.Conduct detailed market ecosystem value chain analysis in the ground water investment in somali region of Ethiopia.

Activity2.4.3 Support procuring ground water infrastructure facilities including drilling and rigs in somali region of Ethiopia.
Activity 2.4.4 support piloting the productive use of ground water and renewable Energy particulay through irrigation development and agro-industrial process.
3.2. Resources Required to Achieve the Expected Results
Effective implementation of GAFa project hinges on identifying and securing the necessary resources. These resources fall into several key categories: human resources, financial resources, material resources, time resources, and technological resources. Each category plays a vital role in ensuring a project stays on track, within budget, and achieves its objectives. 

1. Human Resources/Project management unit: This category includes the project team members, their skills, and expertise. The project manager needs to determine the roles, responsibilities, and the number of personnel required for each task. Effective team management, including time and workload management, is crucial for success. 

2. Financial Resources: Funding from the CIFF is essential for covering project costs, including salaries, materials, equipment, and other expenses. The project has developed detailed multiyear budget plan and annual work plan(AWP) 

3. Material Resources: These are the physical assets needed for the project. Examples include tools, equipment, software, raw materials, and any other tangible items required to complete project tasks. For instances the as per the nature of the GAFA project ground water analysis softwares including AquaChem, AquiferTest, and Visual MODFLOW Flex for specific groundwater tasks, and general-purpose tools like QGIS, SAGA GIS, and even R with specific packages for more advanced analysis. 
4. Time Resources: Time is a limited resource, and effective scheduling is crucial. The project manager must create a realistic project schedule, allocate time for each task, and track progress to ensure timely completion. 

5. Technological Resources: This category encompasses the software, systems, and equipment needed to execute the project effectively. Having the right technology can significantly boost productivity and project outcomes. 

In addition to these core categories, other resources may be needed, including:
· Services: Expertise from external vendors or contractors, like consulting or legal services can be purchased through UNDP procurement procedures.
· Space:The project management unit/coordination will have well furnished office space for office working and stakeholder management.
· Knowledge: Access to information, research, and expertise in the ground water data collection ,analysis dissemination and sharing.

· Contingency Funds: Allocating extra funds to cover unexpected costs or delays. 

Effective resource management involves:
· Resource Planning: Identifying and allocating the right resources to each task. For instance the track resource from UNDP and donor/CIFF fund.
· Resource Allocation: Assigning resources to specific activities and ensuring they are used effectively. 

· Resource Tracking: Monitoring resource utilization and making adjustments as needed. 

· Risk Management: Identifying potential risks and developing mitigation strategies. 

3.3. Partnerships

The partnership will be governed at a board level through the leadership and guidance of the CIFF Executive Director for Africa and the Director of UNDP Resilience Hub for Africa. The board will set directions and evaluate the progress to ensure the outcome and impact of the partnership are timely achieved as planned.

The day-to-day details of the partnership implementation will be coordinated under the UNDP Resilience Hub for Africa Portfolio structure, which shall provide overall operational support to the project. The Water Resources Advisor shall be the technical lead to coordinate the project's programmatic, operational, communications and compliance components.  With the support of the Resilience Hub Programme and Operations colleagues, he will oversee the on-ground implementation activities, procurements, recruit teams, and handle negotiations and communications in consultation and close collaboration with the CIFF Senior WASH Manager. The collaboration is set to ensure consistent communication and transparency between both organizations, report to the executive, provide leadership and guidance to resolve emerging challenges, direct action points and apply lessons learnt to ensure effective implementation for the partnership.

The on-ground activities will be managed by a PMSU team with an experienced drilling engineer to lead and coordinator the partnership activities. The Unit will be the eye on the ground and will offer timely and regular communications to other supporting teams. The PMSU will be supported by the UNDP RSCA in Ethiopia mostly for the issues related to finances and procurement of local supplies. The UNDP Resilience Hub will support the team with human resources recruitment and contracts management for the drilling, construction, and other specialized activities of the partnership. The joint and diverse UNDP approach will provide a low-risk management and efficient use of the resources for the successful implementation of the partnership. From CIFF, a focal point will be provided to ensure data is accessed in time and accurately collected and uploaded in the system as per the partnership expectations.The project leverges a multilateral partnership to effectively deliver the project.
4. Risks and Assumptions

During the 2 day workshop in Addis Ababa with its Procurement and Finance teams, the UNDP water team planned out the drilling approach for the CIFF-UNDP project. The workshop recommended that UNDP reinforce 1 warehouse for North Cluster and 1 for the South Cluster with a procurement strategy for the duration of the project. Furthermore, the development of the 20 water schemes will follow the UNDP corporate Environmental and Social framework to mitigate any negative environmental or climatic effects. Due to the complexity of the deep well drilling, UNDP shall utilize its global roster to recruit experienced drillers. The electro-mechanical and hydraulics components will follow a UNDP procurement strategy that comprises a blend of Joint Ventures (JV) between local and international firms, to ensure the best value for money, deliver high-quality services, and enhance capacity transfer to Small and Medium Enterprises (SMEs) in Ethiopia. 

To this end, UNDP will initiate a high-level conversation with the Government of Ethiopia aimed at eliciting its concurrence to the procurement and contract management approach. In the discussion, specific emphasis shall be put on eliciting assurances from the government to provide policy incentives for local companies to participate in the project, management of potential difficulties relating to access to FOREX, and where it becomes impossible to utilize local capacity, government’s understanding on the need to use foreign firms or JVs for components of the project. On supply management, UNDP will use local procurement of supplies as much as possible to boost the local market and reduce cost. These supplies will be used for the PMU Office and the drill sites.  Once supplied, UNDP will directly manage the warehousing, inventory and stock control.  

To effectively manage and mitigate risks associated with the partnership, CIFF and UNDP will conduct a joint capacity assessment of the UNDP Resilience Hub and CIFF, with the latter focused on risk management. The table below presents a risks log that could be enhanced during the risks and capacity assessments.
This assessment aims to ensure the verification of the Hub’s capability in managing large assets as well as for UNDP to verify the details of the assets to be provided. As part of best practices and internal requirements, the UNDP Resilience Hub will collaborate with the UNDP Office of Procurement - Bureau of Management Services, specifically the Crisis, Climate & Infrastructure team in Copenhagen, to perform a comprehensive risk assessment. The findings from this assessment will inform the partnership agreement and provide guidance on its implementation. In addition, both parties shall integrate risk management into the joint steering and oversight mechanisms related to the project implementation.
	Risks
	Typology


	Probability
	Mitigation

	Assets Operations and Maintenance
	Operational
	Medium
	Lease Agreement with regular maintenance schedules, training for staff, and contingency plans for unexpected breakdowns.

	Providing Adequate Workshop Space for Storage, Repair, and Maintenance.
	Operational
	Medium
	Space planning, inventory management, and regular audits of storage facilities

	Securing Necessary Permits and Comprehensive Insurance Coverage
	Regulatory/

Compliance
	High
	Early engagement with regulatory bodies, thorough documentation, and regular reviews of insurance policies.

	Managing Third-Party Liability
	Legal
	Medium
	Comprehensive contracts, regular audits, and liability insurance

	Implementing Safety and Security Measures


	 Safety/

Security
	High
	Regular safety drills, security audits, and investment in security technology.

	Addressing Tax Implications Related to Asset Management
	 Financial
	Medium
	Consultation with tax experts, regular tax audits, and compliance with tax regulations.

	Facilitating the Movement of Assets Across Regions


	Logistical
	Medium
	Efficient logistics planning, partnerships with reliable transport providers, and compliance with regional regulations.

	Planning for the Responsible Disposal of Assets at the End of Their Lifecycle
	Environmental
	Low
	Adherence to environmental regulations, partnerships with recycling firms, and development of a disposal plan.

	Balancing and Managing the Expectations of Various Stakeholders
	Strategic
	High
	Regular communication, stakeholder engagement plans, and transparent reporting.


5. Stakeholder Engagement
The key stakeholders of the Groundwater Access Facility for Africa (GAFA) include governments of IGAD member states, development partners, and United Nations agencies like the World Bank, UNDP, UNICEF, and FAO. These partners are working together to address water scarcity in the Horn of Africa by focusing on sustainable groundwater management and development.On the Ethiopian government side,the Ministry of water and Energy(MoWE),the Ministry of Agriculture(MoA),Environmental protection authority(EPA),Ethiopian Biodiversity institute(EBI) and the Ethiopian disaster risk management commission(EDRMC) are the key stakeholder.At the local level the somali regional state and its consitunicies are the main stakeholders in the project.
Target Beneficiaries 
Potentially Affected and marganlized groups
Governments of IGAD Member States:
These governments are directly involved in the initiative, particularly through their respective water and energy ministries, and are crucial for the implementation and success of GAFA within their borders namely Ethiopia,Kenya and Somali,Sudan,South Sudan and Djobouti.
    Development Partners:
· World Bank: Plays a significant role in funding and providing technical expertise, particularly through the Horn of Africa Groundwater for Resilience (HoAGW4CR) program. 
· Other International Organizations: Organizations like the Islamic Development Bank (IsDB) and the OPEC Fund for International Development (OFID) are also involved in financing and supporting the initiative. 
      United Nations Agencies:
· UNDP: Leads the coordination and technical assistance for the program, particularly in district and woreda implementation. The UNDP Resilience Hub for Africa is also actively involved. 
· UNICEF: Contributes technical assistance, particularly in drilling market assessments and supports the development of a groundwater MIS system. 
· FAO: Supports the irrigation component of the project in Ethiopia. 
· UNESCO: Provides support for groundwater data and MIS development with IGAD. 
   Other Stakeholders:
· IGAD: The Intergovernmental Authority on Development is a key regional organization that is driving the initiative and facilitating collaboration among member states. 
· Civil Society Organizations (CSOs) and Community Groups: These groups are involved in the implementation and monitoring of projects at the local level including somali community oragnizations
· Private Sector: The initiative aims to explore private-public partnerships for climate-resilient groundwater investments. 
6. South-South and Triangular Cooperation (SSC/TrC)

South-South and triangular cooperation in the Groundwater Access Facility (GAFa) involves developing countries collaborating to improve groundwater access and management, often with the support of a third-party (usually a developed nation or international organization). Key elements include knowledge sharing, technology transfer, capacity building, and joint financing mechanisms, all tailored to the specific needs of participating countries. 

Here's a more detailed breakdown of the SSTR strategies
1. Knowledge Sharing and Capacity Building:

· Exchange of expertise:
 Countries share their experiences and best practices in groundwater management, including data collection, resource assessment, and sustainable extraction techniques. 

· Training and technical assistance:
Developed countries or international organizations can provide training programs and technical support to build capacity in participating countries for groundwater management and related fields like water quality monitoring and well construction. 

· Study tours and workshops:
Organizing study tours and workshops allows for on-site learning and exchange of knowledge between experts and practitioners. 

2. Technology Transfer and Innovation:

· Sharing of appropriate technologies:South-South cooperation can facilitate the transfer of appropriate and cost-effective technologies for groundwater exploration, extraction, and treatment.
· Joint research and development:Developing countries can collaborate on research and development of innovative solutions for groundwater management, tailored to their specific contexts. 
3. Financing and Investment:

· Multi-partner financing mechanisms:GAFa utilizes multi-partner financing to support groundwater projects, with contributions from both developing and developed countries, as well as international organizations.
· Public-private partnerships:Encouraging private sector investment in groundwater-related projects, particularly in areas like irrigation and water supply, can be a crucial aspect of triangular cooperation. 
4. Regional Cooperation and Diplomacy:

· Cross-border collaboration:GAFa often facilitates cooperation across borders, particularly in regions where groundwater resources are shared or where water scarcity is a source of conflict.
· Strengthening regional diplomacy:By promoting cooperation on water management, GAFa can contribute to regional stability and cooperation. 
5. Sustainability and Resilience:

· Promoting sustainable groundwater use:Triangular cooperation aims to ensure that groundwater resources are managed sustainably for long-term benefits, including climate resilience.
· Addressing climate change impacts:Collaborative efforts can focus on addressing the impacts of climate change on groundwater resources, such as drought and increased salinity. 
7. Digital Solutions

In GAFa (Groundwater Access Facility for Africa) projects, digital solutions play a crucial role in achieving sustainable water management and access for the remaining 80% of the population in the Horn of Africa and somali region in Ethiopia. These solutions encompass various technologies and platforms aimed at improving groundwater data management, decision-making, and resource efficiency. 

Key aspects of digital solutions in GAFa projects:
Groundwater Data Management:
· Developing open-source groundwater datasets that can be integrated with existing systems like the IGAD groundwater MIS. 
· Establishing groundwater maps and databases to show the location, quantity, and quality of groundwater resources. 
· Promoting data standards, norms, and protocols for interoperability and data sharing. 
Improved Decision Making:
· Utilizing ICT/water vocabularies and ontologies to enhance the interoperability of decision support systems. 
· Providing real-time accuracy of knowledge to support better decision-making on water management, risks, and resource efficiency. 
Cost Reduction and Efficiency:
· Reducing operational costs for water utilities through optimized water monitoring and improved infrastructure performance. 
· Minimizing costs associated with data collection, management, and access. 
Enhanced Awareness and Participation:
· Increasing public awareness about water consumption and promoting water-saving practices. 
· Facilitating participatory approaches in urban and regional planning using technologies like augmented reality. 
  Market Development:
· Fostering the development of integrated and cyber-resilient ICT solutions for smart water management. 
· Creating a digital single market for water services. 
Examples of Digital Solutions in GAFa:
· GISELEC: Software utilizing GIS technology to streamline electrical line design and management. 
· Sensatorq: Sensor technology for collecting data on road friction to improve road safety. 
· BAM: A digital twin of lignite mines for visualization and planning purposes. 
· LOKK: A cloud-based platform for geospatial data analysis and simulations for urban and regional planning. 
Overall, digital solutions in GAFa projects aim to:
· Improve the efficiency and effectiveness of water management practices.

· Enhance access to clean and safe water resources.

· Promote sustainable development and resilience to climate change.

· Empower communities with data-driven insights for informed decision-making. 
8. Knowledge

The GAFa project is actively involved in mapping groundwater resources, sharing data, and developing a Groundwater Management Information System (MIS). This involves collaboration with IGAD member states and utilizes satellite data processing techniques like those available in PCI Geomatica 2018. 
· Dry Valley Rehabilitation Database:
A database has been developed to document dry valley rehabilitation measures, including soil and water conservation techniques, and the introduction of adapted agricultural and pastoral practices. This database is used to support the sustainable productive use of dry valleys in the region. 
· Research and Technology Adaptation:
The project supports research activities focused on adapting and generating agricultural technologies suitable for the region's agro-ecologies. This includes demonstration of proven technologies, production of source technologies, and capacity building of research systems. 
· Policy and Strategy Development:
The project has contributed to the development of five policies and strategies related to drought resilience, water management, and agricultural development in the Somali region. 
· Dialogue and Stakeholder Engagement:
The project facilitates dialogue forums at regional and federal levels, bringing together government representatives, traditional leaders, NGOs, and other stakeholders to discuss water management and drought resilience. 
· Capacity Building:
The project has provided training in basic masonry skills to young men and supported the development of a governmental exam for certification. It also supports capacity building for research institutions like SoRPARI (Somali Region Pastoral and Agro-Pastoral Research Institute). 
· Water Resource Management:
The project supports the development of water infrastructure like the Tog-Wochale water supply and sanitation project, which will benefit over 56,000 residents. It also explores the potential for utilizing very deep groundwater resources as a sustainable water source. 
9. Sustainability and Scaling Up
The Groundwater Access Facility (GaFa) project in the Somali region of Ethiopia aims to enhance water security and build community resilience to climate change. Its sustainability and transition arrangements will likely focus on community ownership, capacity building, and the establishment of effective water management systems. This includes integrating the project with existing government structures and promoting public-private partnerships for long-term financial and technical support. 

Sustainability and Transition Arrangements:
· Community Ownership and Participation:
The project emphasizes the active involvement of local communities in the planning, implementation, and management of water resources. This ensures that the project aligns with local needs and priorities, fostering a sense of ownership and responsibility for its long-term success. 
· Capacity Building:
GaFa will likely focus on building the capacity of local communities to manage and maintain water infrastructure, including training on water resource management, sanitation, and hygiene practices. 
· Integration with Government Structures:
The project will likely be integrated with existing government structures and policies related to water resource management and climate change adaptation. This will ensure that the project aligns with national development goals and that its benefits are sustained over time. 
· Public-Private Partnerships:
The project explores public-private partnerships to mobilize financial and technical resources for long-term sustainability. This could involve involving private sector companies in the construction and maintenance of water infrastructure, as well as in the development of climate-smart agricultural practices and borehole drillings.
· Knowledge Management and Sharing:
The project will likely focus on collecting and disseminating data and knowledge related to groundwater resources, including the development of a Groundwater Management Information System (MIS). This will enable better decision-making and promote the replication of successful practices in other areas. 
· Monitoring and Evaluation:
A robust monitoring and evaluation framework will be essential to track the project's progress, assess its impact, and identify areas for improvement. This will also ensure that the project remains accountable to the communities it serves. 
Specific Considerations for the Somali Region:
· The Somali region is particularly vulnerable to drought and climate change, making it crucial to prioritize climate-resilient water solutions. 
· The region's pastoral and agro-pastoral communities rely heavily on natural resources, so the project needs to consider their livelihoods and traditional practices. 

· The project should address the underlying causes of vulnerability, such as food insecurity, conflict, and limited access to basic services, in addition to water scarcity. 

· The project should aim to strengthen social cohesion and promote peaceful coexistence among different communities through water sharing and resource management. By addressing these sustainability and transition aspects, the GaFa project can help build a more water-secure and resilient future for the Somali region of Ethiopia. 

10. Project Management 
10.1. Cost efficiency and effectiveness

The GAFa project in the Somali region of Ethiopia aims to improve cost efficiency and effectiveness by focusing on strategic resource allocation, transparent financial management, and capacity building. Key mechanisms include a performance-based approach to resource allocation, strengthened procurement and contract management, and regular monitoring and evaluation to ensure projects stay within budget and achieve their objectives.

Mechanisms for Cost Efficiency and Effectiveness:
· Performance-Based Resource Allocation:
The project will likely utilize a performance-based approach to resource allocation, where funds are disbursed based on the achievement of pre-defined milestones and targets. This encourages efficient use of resources and discourages wasteful spending.

· Transparent Financial Management:
Implementing strong financial management systems, including regular audits and reporting, will ensure transparency and accountability in the use of project funds. This helps identify and address potential cost overruns early on.

· Capacity Building:
Training and capacity building initiatives for project staff, local NGOs, and community members will improve their ability to manage and implement projects effectively. This includes training on financial management, procurement, and project management.

· Procurement and Contract Management:
Implementing efficient procurement and contract management mechanisms will help ensure that the project procures goods and services at competitive prices and that contracts are executed as planned. This includes developing clear terms of reference and monitoring contract performance.

· Monitoring and Evaluation:
A robust monitoring and evaluation framework will track project progress against established indicators and identify areas where cost efficiency can be improved. Regular feedback and corrective actions will be implemented based on monitoring results.

· Stakeholder Engagement:
Engaging with local communities, NGOs, and other relevant stakeholders throughout the project lifecycle will help ensure that the project is aligned with local needs and priorities. This participatory approach can also help identify potential cost-saving measures and promote ownership of the project.

· Risk Management:
Identifying and mitigating potential risks that could impact project costs, such as security issues or natural disasters, will be crucial for maintaining cost efficiency. A well-developed risk management plan will help the project respond effectively to unforeseen challenges.

· Learning from Past Projects:
Drawing lessons from previous development projects in the region, including the Koga Irrigation and Watershed Management Project, will help identify best practices and avoid common pitfalls related to cost management. 
· Addressing Scope Changes:
Managing scope changes effectively will be essential for maintaining cost efficiency. Any changes to the project scope should be carefully evaluated for their impact on the budget and implemented with appropriate adjustments to the budget. 
· Communication and Coordination:
Effective communication and coordination among all project stakeholders will be critical for ensuring that everyone is on the same page and that potential cost overruns or delays can be addressed promptly. By implementing these mechanisms, the GAFa project in the Somali region can enhance its cost efficiency and effectiveness, ensuring that resources are used to maximize the project's impact on the target population.
Project Management

Information on the location(s) where the project will be operationalized, the number and location of physical project offices, arrangements for dedicated or shared operations support, how the project will work with other projects, etc. In this section, also describe the audit arrangements, collaborative arrangements with related projects and UNDP Direct Country Office Support Services and direct project costing, if applicable.

11. Results Framework
	Intended Outcome as stated in the UNSDCF/Country [or Regional] Programme Results and Resource Framework: 
Outcome 3: All people in Ethiopia, specifically the most vulnerable and those who have been left behind, enjoy protection and benefit from enhanced resilience, increased access to climate financing, reduced risks of climate-induced disasters, and reduced impact of environmental crises

	Outcome indicators as stated in the Country Programme [or Regional] Results and Resources Framework, including baseline and targets:

Percentage of population with access to affordable, and sustainable water & energy (CF).
Improved Environmental Sustainability Performance Index Score (CF), SDG7,SDG 13, SDG 15

	Applicable Output(s) from the UNDP Strategic Plan: 
Output 3.2.: Sustainable natural resource management and circular economy promoted for climate change mitigation, adaptation, and livelihood sustainability.
Output 3.3.: Access to affordable and reliable energy scaled up through financing and new energy technologies.

	Project title and Quantum Project Number:


	EXPECTED OUTPUTS 
	OUTPUT INDICATORS

	DATA SOURCE
	BASELINE
	TARGETS (by frequency of data collection)
	DATA COLLECTION METHODS & RISKS

	
	
	
	Value


	Year


	Year
1
	Year
2
	Year
3
	Year
4
	Year
…
	FINAL
	

	Output 1

Improved ground Water data Output collection,management,analysis,dissemination and application  respectively in Somali region of Ethiopia.

achieve the outcome.
	1.1 No of ground water data collection and management tools Adopted 
	MoWE
Somali water and energy bureau
	0
	
	5
	5
	5
	
	
	15
	Project quarter and annual report and donor/CIFF report 

	
	1.2 No of ground water data analysis tools adopted
	
	0
	2024
	5
	5
	5
	
	15
	
	

	
	1.3 No of ground water data sharing and dissemination plaftorms adopted.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	5
	5
	5
	
	15
	
	

	
	1.4.No of data and evidence and knowledge products generated in the ground water management.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	5
	10
	5
	
	20
	
	

	Output 2

Support Institutional strengthening and technical capacity building of the Ministry of water and Energy(MoWE) and the sectoral institutions  in the ground water data base development.
	2.1 No of institutional capacity development measures provided for MoWE and sectoral institutions in ground water management.
	MoWE,
Somali water and energy bureau
	0
	2024
	5
	10
	5
	
	20
	
	

	
	2.2 No of technical capacity development measures provide in ground water database development to MoWE and sectoral institutions.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	5
	15
	10
	
	
	30
	

	
	2.3 No of digital and data analytics infrastructure provided to MoWE and sectoral institutions in ground water data collection,analysis and data sharing 
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	2
	5
	5
	
	
	12
	

	Output3
Support identifying sustainable & innovative business model for ground water investment in somali region of Ethiopia.

	3.1.No of existing ground water investment business models identified.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	2
	5
	3
	
	
	10
	

	
	3.2.No of private and public private partnership(PPP) established in the ground water investment in somali region.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	5
	5
	5
	
	
	15
	

	
	3.3.No of private sector/companies engaged in the ground water investment in Somali region of Ethiopia
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	2
	5
	5
	
	
	12
	

	Output 4
Improve community engagement in the sustainable ground water investment in Somali region of Ethiopia


	4.1.No of community segement engaged( youth,gender,elederly,investment community
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	3
	3
	4
	
	
	10
	

	
	4.2.No of community engagement strategies devised
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	0
	2024
	3
	5
	6
	
	
	14
	

	
	4.3.No awareness raising and community mobilization platforms created.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	Output5
Scale up innovative and sustainable finance in the ground water investment in somali region.
	5.1.No of ground water investment innovative financing model and tools identified.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	
	5.2.No of ground water investment derisking mechanism identified.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	
	5.3.No of bilateral,multilateral development funding partners engaged.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	Output6
Support piloting Climate resilient infrastructure integration in ground water investment in somali.

	6.1.No of detailed feasbilty studies conducted in ground water infrastructure integration.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	
	6.2.No of market ecosystem and value chain developed in the ground water investment.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	
	6.3.No of ground water drilling facilities procured and provided to the project.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	
	6.4.No of climate resilient ground water infrastructures integrated 
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	

	
	6.5.No of productive use of water and energy developed.
	Ministry of water and Energy(MoWE) and somali regional water and energy bureau
	
	
	
	
	
	
	
	
	


12. Monitoring And Evaluation

In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to project context, as needed]
12.1. Monitoring Plan
	Monitoring Activity
	Purpose
	Frequency
	Expected Action
	Partners 

(if joint)
	Cost 

(if any)

	Local Project appraisal committee(LPAC)
	The Local Project Appraisal Committee (LPAC) within the United Nations Development Programme (UNDP) serves as a crucial mechanism for quality assurance and project appraisal before a project's approval and implementation. It acts as a review body, assessing the relevance, feasibility, sustainability, and overall quality of the project's design.
	LPAC happen before the approval of the project by competent Authority
	Project document quality review and assessment,risk assessment and mitigation measures,feasibility and sustainability and recommendation for approval 
	Desiganted stakeholder including MoWE,Ministry of lowland,EDRMC and Somali regional governmen
	

	Inception meetings/workshop
	An inception workshop in the UNDP context serves as a project's official launch, bringing together stakeholders to establish a shared understanding of the project's goals, objectives, and implementation plan. It's a crucial first step to ensure everyone is on the same page, fostering ownership, commitment, and a clear path forward for the project's success. 


	Annually 
	Project launch and introduction,shared understanding,approved implementation arrangement,ownership and commitiment,stakeholder engagement,clarification of key documents,risk identfication and building partnership
	
	

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by project management.
	UNDP,MoWE,Somali regional government,Resilience hub
	

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	UNDP and MoWE
	

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other projects and partners and integrated back into the project.
	At least annually
	Relevant lessons are captured by the project team and used to inform management decisions.
	UNDP and MoWE
	

	Annual Project Quality Assurance
	The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	UNDP Country office and MoWE
	

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	MoWE,UNDP and the resilience and borderland center
	

	Project Report
	A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk long with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the project (final report)
	Strategic direction recommende from project board.
	
	

	Project Review (Project Board)
	The project’s governance mechanism (i.e., project board) will hold regular project reviews to assess the performance of the project and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the project. In the project’s final year, the Project Board shall hold an end-of project review to capture lessons learned and discuss opportunities for scaling up and to socialize project results and lessons learned with relevant audiences.
	at least annually)
	Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	
	


12.2. Evaluation Plan
 

	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNSDCF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders
	Cost and Source of Funding

	Mid-Term Evaluation
	
	
	
	
	
	

	Endline evaluation 
	
	
	
	
	
	


13. Multi-Year Work Plan 

All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, need to be identified, estimated and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which are directly related to the project need to be disclosed transparently in the project document.

	EXPECTED OUTPUTS


	PLANNED ACTIVITIES
	Planned Budget by Year
	RP
	PLANNED BUDGET

	
	
	Y1
	Y2
	Y3
	Y4
	
	Funding Source
	Budget 

LINE
	Amount

	Output 1:

Gender marker:


	1.1 Activity 
	
	
	
	
	
	
	
	


	
	1.1 
	
	
	
	
	
	
	
	

	
	1.2 Activity
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	1.3 Activity 
	
	
	
	
	
	
	
	

	
	MONITORING
	
	
	
	
	
	
	
	

	
	Sub-Total for Output 1
	

	Output 2:

Gender marker:


	2.1 Activity 
	
	
	
	
	
	
	
	

	
	2.2 Activity
	
	
	
	
	
	
	
	

	
	2.3 Activity 
	
	
	
	
	
	
	
	

	
	MONITORING
	
	
	
	
	
	
	
	

	
	Sub-Total for Output 2
	

	Evaluation (as relevant)
	EVALUATION
	
	
	
	
	
	
	
	

	General Management Support
	
	
	 
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	
	
	
	


	 
	ITEM
	Unit cost ($) 

per metre
	Quantity (m/km/m3/people)
	No
	Total
	UNDP/partner contribution
	Remarks

	Drilling

	 
	Shallow 

well drilling
	$ 450
	250
	20
	$ 2,250,000
	 $ 260,000
	Command Centre warehousing and security at $2500 per month per site and at $10,000 per well

	 
	Hydrogeological survey
	$ 10,000
	1
	20
	$ 200,000
	 $ 100,000
	Security at $5000 per well

	Drinking water use schemes

	 
	Electromechanical (pump and solar)
	$ 50,000
	1
	20
	$ 1,000,000
	 $ 150,000
	VAT savings on pump and solar units

	 
	Water standpipe / school / health centre
	 $ 50,000
	1
	20
	$ 1,000,000
	 $ 150,000
	VAT savings on materials

	 
	Water storage /water treatment
	$ 200,000
	1
	1
	$ 200,000
	 $ 30,000
	VAT savings on materials

	Governance

	 
	ESS UNDP staff
	$ 100,000
	1
	1
	 
	$ 100,000
	UNDP staff contribution

	 
	M and E UNDP staff
	$ 100,000
	1
	1
	 
	$ 100,000
	UNDP staff contribution

	Monitoring

	 
	Communication Analyst
	$ 100,000
	1
	1
	 
	$ 100,000
	UNDP staff contribution

	 
	Water Specialist
	 $ 100,000
	1
	1
	 
	$ 100,000
	UNDP staff contribution

	 
	Finance and Admin Expert
	$ 50,000
	1
	1
	 
	$ 50,000
	UNDP staff contribution

	 
	Procurement Expert
	$ 100,000
	1
	1
	 
	$ 100,000
	UNDP staff contribution

	TOTAL
	 
	 
	 
	 
	$ 4,650,000
	 $ 1,240,000
	 

	GMS
	8%
	 
	 
	 
	$ 372,000
	 
	 

	TOTAL BUDGET
	 
	 
	 
	 
	$ 5,022,000
	 $ 1,240,000
	 


	Partners 


	Drilling cost per meter
	Cost per head

	
	Deep well
	shallow well
	Deep well
	shallow well

	Word Vision (2020)
	234
	117
	7.00 
	22.00 

	Private sector (2024)
	1,167
	 1,223 
	127.00 
	44.00 

	UNDP proposal
	850.00 
	450.00 
	18.05 
	33.82 


From the table above, partnering with UNDP offers a cheaper operational cost compared to current practice of the private sector ins Somali state. Furthermore, the UNDP partnership maximizes the drilling of positive wells which service communities compared to private companies. The proposed costs have cost drivers that have evolved over time for the last past five years in the region namely:

· Pastoralism: the Somali region is home to large pastoralist communities which affect the water demand not only for humans but also for the livestock. In this proposal it is expected that more than 1,000,000 livestock made of camels, goats and cattle will have access to this water. This huge number almost four times the number of people and it could grow over the years and also from various factors like migration from climate change and conflicts in the region.

· Depth of the wells: For this proposal, to ensure continued access to the water for the communities, strategic boreholes will be drilled across the region with deep wells going down to and beyond 450 meters and shallow wells to 250 meters.

· Hydrogeology: The Somali region also presents a complex hydrogeology which affect success of positive wells, the amount of water and fuel used in drilling activities and equipping of boreholes. Dealing with such complexity will need thorough studies to guide the drilling crews on the best locations and use of start of art technologies for groundwater feasibility studies maximizing the drilling success rate over 90%.

· Distance: the Somali state is a very vast region in Ethiopia which will affect the costs especially for logistical purposes to access water, fuel and mobilize the logistics and supervision of works. The programme will have regional and subregional warehouse, ensure bulk purchase and ensure preposition of critical equipment to minimize costs. 

· Additional components: the drilled boreholes will be equipped with groundwater monitoring systems which will also increase the prices and ensure strong monitoring the aquifer performance which will lead to determining safe yield of each well considering climate variabilities
· Material: UNDP will work with 8” Steel casing due to the complexity of drilling in the Somali Region. This differs from other regions where 6” is used. The greater diameter steel casing and screen increases the cost. We will use reinforced PVC casing in areas where water quality and depth permits. 

· Fuel Costs the cost per liter has increased significantly since 2020. This also impacts the cost of the drill per meter.

14. Governance and Management Arrangements
Roles and responsibilities of the project’s governance mechanism

Implementing Partner: The Implementing Partner for this project is the Ministry of Water and Energy (MoWE). The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance specified in this signed project document along with the assumption of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner/MoWE is responsible for executing this project. Specific tasks include:

· Project planning, coordination, management, monitoring, evaluation, and reporting. This includes providing all required information and data necessary for timely, comprehensive and evidence- based project reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national systems.

· Risk management as outlined in this Project Document.

· Procurement of goods and services, including human resources.

· Financial management, including overseeing financial expenditures against project budgets.

· Approving and signing the multiyear workplan.

· Approving and signing the combined delivery report at the end of the year; and,

· Signing the financial report or the funding authorization and certificate of expenditures.

Responsible Party: MoWE contracts international and national consultant or responsible party agreement(RPA) to support implement the project.The scope of works  is expected to be agreed prior to commencement of implementation of the GAFA.

UNDP: UNDP is accountable to the CIFF for the implementation of this project. This includes oversight of project execution to ensure that the project is being carried out in accordance with agreed standards and provisions. UNDP is responsible for delivering CIFF project cycle management services comprising project approval and start-up, project supervision and oversight, and project completion and evaluation. UNDP is also responsible for the Project Assurance role of the Project Board/Steering Committee.

Project organization structure
The Project Board (also called Project Steering Committee) is responsible for taking corrective action as needed to ensure the project achieves the desired results. To ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition.

In case consensus cannot be reached within the Board, the UNDP Resident Representative (or their designate) will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.

Specific responsibilities of the Project Board include:

· Provide overall guidance and direction to the project, ensuring it remains within any specified constraints.

· Address project issues as raised by the project manager.

· Provide guidance on new project risks and agree on possible mitigation and management actions to address specific risks.

· Agree on project manager’s tolerances as required, within the parameters set by UNDP-CIFF, and provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded.

· Advise on major and minor amendments to the project within the parameters set by UNDP-CIFF.

· Ensure coordination between various donor and government-funded projects and programmes.

· Ensure coordination with various government agencies and their participation in project activities.

· Track and monitor co-financing for this project.

· Review the project progress, assess performance, and appraise the Annual Work Plan for the following year.

· Appraise the annual project implementation report, including the quality assessment rating report.

· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project.

· Review combined delivery reports prior to certification by the Implementing Partner.

· Provide direction and recommendations to ensure that the agreed deliverables are produced satisfactorily according to plans.

· Address project-level grievances.

· Approve the project Inception Report, Mid-term Review and Terminal Evaluation reports and corresponding management responses.

· Review the final project report package during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up.

· Ensure highest levels of transparency and take all measures to avoid any real or perceived conflicts of interest.

· Designate the ‘beneficiary representative’ of the project on the AMP Regional Project’s Steering

Committee/Project Board 

The composition of the Project Board must include the following roles:

Project Executive: Is an individual who represents ownership of the project and chairs the Project Board. The Executive is normally the national counterpart for nationally implemented projects. The Project Executive is: H.E. Dr.Asfaw Dangamo, State Minister (water and sanitation Sector) [or appointee of State Minister]

Beneficiary Representative(s): Individuals or groups representing the interests of those who will ultimately benefit from the project. Their primary function within the board is to ensure the realization of project results from the perspective of project beneficiaries. Beneficiary representative(s) is/are to be named, but will likely include representatives of the of the somali regional water and energy bureau, the Ethiopian disaster risk management commission, the Federal Cooperative Agency, and the Environmental Protection Authority (EPA). Furthermore, a beneficiary representative is also expected to take part in the GAFa  Project activities. That representative will be determined at project inception
	                                          Project Board/Steering Committee

	Lead Organization

UNDP


	   Project Executive

  National Implementing Partner

Ministry of Water and Energy

National Project Coordinator and Board Chair: State Minister H.E. Dr. Asfaw Dangamo- appointee of State Minister


	Beneficiary Representatives

Somali regional government 









15. Legal Context 

Option a. Where the country has signed the Standard Basic Assistance Agreement (SBAA) 


This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of (Ethiopia) and UNDP, signed on (date).   All references in the SBAA to “Executing Agency/Ministry of Water and Energy(MoWE)” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Water and Energy(MoWE) (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

Option b. Where the country has NOT signed the Standard Basic Assistance Agreement (SBAA)
The project document shall be the instrument envisaged and defined in the Supplemental Provisions to the Project Document, attached hereto and forming an integral part hereof, as “the Project Document”.

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.

Option c. For Global and Regional Projects

This project forms part of an overall programmatic framework under which several separate associated country level activities will be implemented. When assistance and support services are provided from this Project to the associated country level activities, this document shall be the “Project Document” instrument referred to in: (i) the respective signed SBAAs for the specific countries; or (ii) in the Supplemental Provisions to the Project Document attached to the Project Document in cases where the recipient country has not signed an SBAA with UNDP, attached hereto and forming an integral part hereof.  All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.  

16. Risk Management 

[NOTE: Please choose one of the following options that corresponds to the implementation modality of the Project. Delete all other options.]

Option a. Government Entity (NIM)

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document. 

3.  The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list. 

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered. 

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v. Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds.  

10. In the implementation of the activities under this Project Document, UNDP places reasonable reliance upon the Implementing Partner for it to apply its laws, regulations and processes, and applicable international laws regarding anti money laundering and countering the financing of terrorism, to ensure consistency with the principles of then in force the UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy.

11. The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP. 

12. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
13. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

14. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, credible allegation of fraud or corruption or other financial irregularities with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
15. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors, and sub-recipients.
16. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

17. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

18. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Option b. UNDP (DIM)

1. UNDP as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. UNDP as the Implementing Partner will undertake all reasonable efforts to ensure that none of the [project funds]
 [UNDP funds received pursuant to the Project Document]
 are used to provide support to individuals or entities associated with terrorism , that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list. This provision must be included in all sub-contracts or sub-agreements entered into under this Project Document.

3. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
4. UNDP as the Implementing Partner will: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
5. In the implementation of the activities under this Project Document, UNDP as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures.

6. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

7. UNDP as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor, and sub-recipient:
a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of UNDP’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. Each responsible party, subcontractor and sub-recipient (each a “sub-party” and together “sub-parties”) acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the sub-parties, and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, each sub-party shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, each sub-party, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered. 

d. In the performance of the activities under this Project Document, each sub-party shall (with respect to its own activities), and shall require from its sub-parties (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, sub-parties will and will require that their respective sub-parties will take all appropriate measures to:

(i) Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;

(ii) Offer employees and associated personnel training on prevention and response to SH and SEA, where sub-parties have not put in place its own training regarding the prevention of SH and SEA, sub-parties may use the training material available at UNDP;

(iii) Report and monitor allegations of SH and SEA of which any of the sub-parties have been informed or have otherwise become aware, and status thereof; 

(iv) Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

(v) Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. Each sub-party shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the relevant sub-party shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 

e. Each sub-party shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the relevant sub-party to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

f. Each responsible party, subcontractor and sub-recipient will ensure that any project activities undertaken by them will be implemented in a manner consistent with the UNDP Social and Environmental Standards and shall ensure that any incidents or issues of non-compliance shall be reported to UNDP in accordance with UNDP Social and Environmental Standards.

g. Each responsible party, subcontractor and sub-recipient will take appropriate steps to prevent misuse of funds, fraud, corruption or other financial irregularities, by its officials, consultants, subcontractors and sub-recipients in implementing the project or programme or using the UNDP funds.  It will ensure that its financial management, anti-corruption, anti-fraud and anti money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.

h. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to each responsible party, subcontractor and sub-recipient: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. Each responsible party, subcontractor and sub-recipient agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
i. In the event that an investigation is required, UNDP will conduct investigations relating to any aspect of UNDP programmes and projects. Each responsible party, subcontractor and sub-recipient will provide its full cooperation, including making available personnel, relevant documentation, and granting access to its (and its consultants’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with it to find a solution.
j. Each responsible party, subcontractor and sub-recipient will promptly inform UNDP as the Implementing Partner in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption other financial irregularities with due confidentiality.

Where it becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, each responsible party, subcontractor and sub-recipient will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). It will provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
k. Choose one of the three following options:

Option 1: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption, other financial irregularities or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail any responsible party’s, subcontractor’s or sub-recipient’s obligations under this Project Document.
Option 2: Each responsible party, subcontractor or sub-recipient agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud corruption or other financial irregularities or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP will be entitled to a refund from the responsible party, subcontractor or sub-recipient of any funds provided that have been used inappropriately, including through fraud corruption or other financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the responsible party, subcontractor or sub-recipient under this or any other agreement.  

Where such funds have not been refunded to UNDP, the responsible party, subcontractor or sub-recipient agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to such responsible party, subcontractor or sub-recipient for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularities, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
l. Each contract issued by the responsible party, subcontractor or sub-recipient in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from it shall cooperate with any and all investigations and post-payment audits.

m. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project or programme, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

n. Each responsible party, subcontractor and sub-recipient shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to its subcontractors and sub-recipients and that all the clauses under this section entitled “Risk Management Standard Clauses” are adequately reflected, mutatis mutandis, in all its sub-contracts or sub-agreements entered into further to this Project Document.

Option c. CSO/NGO/Non-UN or other IGO with no signed SBEAA with UNDP

1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner.  To this end, the Implementing Partner shall:

a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document and the Project Cooperation Agreement between UNDP and the Implementing Partner
.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Sanctions Consolidated Sanctions  List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Sanctions Consolidated Sanctions  List  can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list.  

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered.    

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will, and will require that such sub-parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;

ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4, have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and such sub-parties may use the training material available at UNDP;

iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 

iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and

v. Promptly and confidentially record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation.  

b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm).   
7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9. UNDP is committed to the highest ethical standards and will not tolerate the diversion of the resources entrusted to it through Money Laundering or Terrorist Financing and will not partner with entities that tolerate the diversion of resources through Money Laundering or Terrorist Financing. To that effect, the Implementing Partner represents and warrants that it has not, and it shall not, at any time in the implementation of the Project engage in Terrorism Financing or Money Laundering.  The Implementing Partner shall communicate the restriction of this paragraph to its and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Documents and shall take all reasonable measures to ensure that such persons do not engage in Terrorism Financing or Money Laundering. 

10.  The Implementing Partner shall immediately disclose to UNDP any actual, apparent, potential or attempted Terrorism Financing or Money Laundering activity that it becomes aware of. The Implementing Partner shall fully cooperate with any investigation or review of Terrorism Financing or Money Laundering activity by UNDP. 

11.  The Implementing Partner acknowledges and agrees that Terrorism Financing or Money Laundering constitute financial irregulates and that if the Implementing Partner or any of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document engages in Terrorism Financing or Money Laundering activity  that would constitute a material breach of this Project Document, which entitles UNDP to immediately terminate the Project without incurring any liability or penalty. 

12. Furthermore, the Implementing Partner expressly acknowledges and agrees that, in the event that UNDP were to determine through an investigation or otherwise that Terrorism Financing or Money Laundering occurred, UNDP shall have, in addition to its right to immediately terminate the Project, the rights to: 

i. apply and enforce the relevant sanctions in accordance with UNDP internal regulations, rules, procedures, practices, policies and guidelines, including referral of the matter to national authorities when appropriate; and

ii. recover all losses, financial or otherwise, suffered by UNDP in connection with such Terrorism Financing or Money Laundering activity. 

13. For the purpose of this Project Document the following terms shall have the definition ascribed to the below: 

i.  “Money Laundering” is generally considered as concealment of the origins of money obtained illegally, typically by passing it through a complex sequence of financial or commercial transactions. ML usually involves three stages: (i) introducing the proceeds of crime into the financial system (placement); (ii) transactions to convert or transfer the funds to other locations or financial institutions (layering); and (iii) reintroducing the funds into the legitimate economy as "clean" money and investing it in various assets or business ventures (reintegration) appearing to have been legally obtained. The FATF recommends that ML be criminalized by every country on the basis of article 3(1)(b) and (c) of the Vienna Convention and article 6(1) of the Palermo Convention.

ai.  “Terrorist Financing” means providing support to individuals or entities that appear on the United Nations Security Council Consolidated Sanctions List accessible at https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

14. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using the UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.
15. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices (b) UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy; and (c) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 
16. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP programmes and projects in accordance with UNDP regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors‘ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

17. The Implementing Partner will promptly inform UNDP in case of any incidence of inappropriate use of funds, or credible allegation of fraud, corruption or other financial irregularity with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption or other financial irregularity, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
18. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud,  corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud. corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with the Implementing Partner, responsible parties, subcontractors and sub-recipients.
19. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

20. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

21. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard Clauses” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Option d. UN Agency other than UNDP, and IGO with signed SBEAA with UNDP

1. [Name of UN Agency/IGO] as the Implementing Partner will comply with the policies, procedures and practices of the United Nations Security Management System (UNSMS.)

2. In the implementation of the activities under this Project Document, [Name of UN Agency/IGO] as the Implementing Partner will handle any sexual exploitation and abuse (“SEA”) and sexual harassment (“SH”) allegations in accordance with its regulations, rules, policies and procedures. The Implementing Partner will ensure that its regulations, rules, policies and procedures are consistent with the principles of UNDP relating to SEA and SH requirements. Notwithstanding the foregoing, the [Name of UN Agency/IGO], as the Implementing Partner, will notify UNDP of any such allegations and investigations it may conduct further to such allegations.

3. [Name of UN Agency/IGO] as the Implementing Partner will ensure that the following obligations are binding on each responsible party, subcontractor and sub-recipient that is not a UN entity:

a. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of each responsible party, subcontractor and sub-recipient and its personnel and property, and of [Name of UN Agency/IGO]’s property in such responsible party’s, subcontractor’s and sub-recipient’s custody, rests with such responsible party, subcontractor and sub-recipient.  To this end, each responsible party, subcontractor and sub-recipient shall:

i. put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;

ii. assume all risks and liabilities related to such responsible party’s, subcontractor’s and sub-recipient’s security, and the full implementation of the security plan.

b. [Name of UN Agency/IGO]  reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the responsible party’s, subcontractor’s and sub-recipient’s obligations under this Project Document.

c. In the performance of the activities under this Project, [Name of UN Agency/IGO] as the Implementing Partner shall ensure, with respect to the activities of any of its responsible parties, sub-recipients and other entities engaged under the Project, either as contractors or subcontractors, their personnel and any individuals performing services for them, that those entities have in place adequate and proper procedures, processes and policies to prevent and/or handle SEA and SH.

4. [Name of UN Agency/IGO] agrees to undertake all reasonable efforts to ensure that none of the [project funds]
 [UNDP funds received pursuant to the Project Document]
 are used to provide support to individuals or entities associated with terrorism, that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Sanctions Consolidated Sanctions  List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Sanctions Consolidated Sanctions  List  can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list 
5. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm ).   
6. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 
7. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation. 
8. In the implementation of the activities under this Project Document, [Name of UN Agency/IGO] as the Implementing Partner will ensure that its regulations, rules, policies and procedures are consistent with the principles of then in force UNDP’s Anti-Money Laundering and Countering the Financing of Terrorism Policy. 

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud, or corruption, by its officials, consultants, responsible parties, subcontractors, and sub-recipients in implementing the project or programme or using the UNDP funds.  The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP.

10. [This text should be included when the Implementing Partner is a non-UN IGO: The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org.]
11. [This text should be included when the Implementing Partner is a non-UN IGO: In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects or programmes. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors‘ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.]
12. The Implementing Partner and UNDP will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption or other financial irregularity, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.
13. Choose one of the three following options:

Option 1: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of this Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.
Option 2: The Implementing Partner agrees that, where applicable, donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities which are the subject of the Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Option 3: UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.  Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement.  

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.
Note:  The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.
14. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.
15. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

16. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management Standard Clauses” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to this Project Document.

Special Clauses. In case of government cost-sharing through the project, the following clauses should be included:
1. The schedule of payments and UNDP bank account details.

2. The value of the payment, if made in a currency other than United States dollars, shall be determined by applying the United Nations operational rate of exchange in effect on the date of payment.  Should there be a change in the United Nations operational rate of exchange prior to the full utilization by the UNDP of the payment, the value of the balance of funds still held at that time will be adjusted accordingly.  If, in such a case, a loss in the value of the balance of funds is recorded, UNDP shall inform the Government with a view to determining whether any further financing could be provided by the Government.  Should such further financing not be available, the assistance to be provided to the project may be reduced, suspended or terminated by UNDP.
3. The above schedule of payments takes into account the requirement that the payments shall be made in advance of the implementation of planned activities.  It may be amended to be consistent with the progress of project delivery. 
4. UNDP shall receive and administer the payment in accordance with the regulations, rules and directives of UNDP.
5. All financial accounts and statements shall be expressed in United States dollars.
6. If unforeseen increases in expenditures or commitments are expected or realized (whether owing to inflationary factors, fluctuation in exchange rates or unforeseen contingencies), UNDP shall submit to the government on a timely basis a supplementary estimate showing the further financing that will be necessary. The Government shall use its best endeavours to obtain the additional funds required.
7. If the payments referred above are not received in accordance with the payment schedule, or if the additional financing required in accordance with paragraph 6 above is not forthcoming from the Government or other sources, the assistance to be provided to the project under this Agreement may be reduced, suspended or terminated by UNDP.
8. Any interest income attributable to the contribution shall be credited to UNDP Account and shall be utilized in accordance with established UNDP procedures.
In accordance with the decisions and directives of UNDP's Executive Board:


The contribution shall be charged:

(a) [8%] cost recovery for the provision of general management support (GMS) by UNDP headquarters and country offices

(b) Direct cost for implementation support services (ISS) provided by UNDP and/or an executing entity/implementing partner.

9. Ownership of equipment, supplies and other properties financed from the contribution shall vest in UNDP.  Matters relating to the transfer of ownership by UNDP shall be determined in accordance with the relevant policies and procedures of UNDP.

10. The contribution shall be subject exclusively to the internal and external auditing procedures provided for in the financial regulations, rules and directives of UNDP.”  

17. ANNEXES

1. Project Quality Assurance Report

2. Social and Environmental Screening Template [English] [French] [Spanish], including additional Social and Environmental Assessments or Management Plans as relevant. (NOTE: The SES Screening is not required for projects in which UNDP is Administrative Agent only and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences, preparation of communication materials, strengthening capacities of partners to participate in international negotiations and conferences, partnership coordination and management of networks, or global/regional projects with no country level activities).
3. Risk Analysis. Use the standard Risk Register template. Please refer to the Deliverable Description of the Risk Register for instructions

4. Capacity Assessment: Results of capacity assessments of Implementing Partner (including Partner Capacity Assessment Tool (PCAT) and HACT Micro Assessment)

5. Project Board Terms of Reference and TORs of key management positions. The standard Project Board TOR can be found here. 
6. On-Granting Provisions Applicable to the Implementing Partner
. On-granting clauses for non-UNDP Implementing Partners can be found here.  
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UNDP proposes a 24 months project to complete the drilling and connect to existing networks the 20 wells.  This includes a 3-month inception period followed by 21 months of project activity. 

Inception period (August to October 2025): The third quarter of 2025 will be focused on the readiness actions including the leasing agreements. The actions will inform the asset management agreement for the partnership. The lease agreement is proposed for the following equipment to be leased from CIFF to UNDP for 24 months:

	S/N
	Equipment Description
	Number of Units requested

	1
	Diamondback Epiroc/Atlas Copco deep wells drilling rig and compressor mounted on a IVECO 6x4 Truck (2), support truck (IVECO 6x4) mounted with a crane (2), tools and two years’ worth of spares for the rig, compressor and support trucks.
	1 drilling rig & 

1 support truck and tools/spares

	2
	TH 10 LM Atlas Copco medium depth wells drilling rig mounted on a IVECO 6x4 Truck (2), support truck (IVECO 6x4) mounted with a crane (2), tools and two years’ worth of spares for the rig, compressor and support trucks.
	1 drilling rigs & 1 support trucks and tools /spares, collapsible tankers (4)

	3
	Pump installation and pumping test IVECO 6x4 truck mounted with 24ton crane (2)
	1 Crane mounted trucks

	4
	Toyota Land cruiser LC79 Double Cabin
	2

	5
	Toyota Landcruiser LC79 Single Cabin
	2

	6
	Geophysical assessment equipment and electromechanical tools
	1


During the inception period, a 2-week training in the Somali Region by the Epiroc and Atlas Copco teams should be organized by UNDP-CIFF. The training will focus on the 2 drill crews and involve the commissioning activities with the rigs in Jigijiga, Somali Region. The UNDP will procure civil works contractors, establish a coordination team led by the project manager who will oversee the training of the drilling crews, lead the drilling activities and supervise the construction activities on sites.  In addition, UNDP will commission the Environmental and Social Safeguards (ESS) assessment, geophysical tests, hydrogeological surveys and ensure quality delivery of the construction activities for the 20 boreholes.

· Drilling and Construction Activities (November 2025 to Julyt 2027): A drilling team led by the UNDP Water Resources Advisor will be put in place to oversee the asset management for the 2 drilling rigs. Each rig will have its own drilling crew made up of a team of five technicians and led by the drilling supervisor. Prior to starting the drilling activities, the drilling crews will receive a rig operator practical training from the drilling rigs manufacturer on the best practices on operation and maintenance, logistics, safety and security of using the drilling rigs. 

From November 2025, a local specialized drilling engineering company will be procured to provide borehole equipping services for all the 20 boreholes. The contractor will provide services to equip each borehole with storage tanks, distribution pipelines and networks, standpipes/kiosks to serve communities, schools and health facilities. 

· Quality Control, Assurance and Transfer: To ensure quality control of the activities the UNDP will establish a coordination team to be based in Jigijiga as an extension of the UNDP Resilience Hub in Nairobi to oversee the drilling and construction activities. The Coordination team to do the “takeoff sheets” and final payment certifications.  The water quality will be assessed during the drilling activities and adequate low-cost treatment solutions will be proposed using the salinity guideline for the horn of Africa that was developed in partnership with the World Bank.

Programme Governance: Quarterly meetings will be held regularly with high level representatives from the Ministry in charge of water resources, Children Investment Fund Foundation and the UNDP to review the overall implementation of the partnership. A Technical Committee will be established at the Somali region level to review all the hydrogeological data and review monthly the drilling and construction progress. The committee will be chaired by the representative from the Office of the Regional President and co-chaired by UNDP Water Resources Advisor and the Project Manager in Jigijiga to ensure ownership and sustainability of the programme and will evaluate and report on the progress of the programme.  
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Improved livelhood in the community.


Enhanced community resilience to climate change shock.














Goal





Improving access to and sustainable management of ground water in somali region of Ethiopia.





Objective





Consolidated ground water data-base


Pipeline bankable investment prepared in the ground water sector





Communities are receptive and support of ground water technologies





outcomes





Strengthened institutional and technical capacity and improved ground water management


i











Institutions apply the capacity they provided with





output





Training programme on community participation. 





Activities





The training programmes are context relevant for the community





Agency Coordination


Ethiopian disaster risk management commission.


Somali regional government.


Community represntaatives.


Ethiopian Geolgical survey


Ethiopian Electric utility (EEU).


Ministry of irrigation and lowlands(MILL)


Ministry of Agriculture 





Project Quality Assurance


UNDP








Project Management Team


 Project Manager


Administrative and Financial Manager








Component1-Ground water data base


Contract international or national consultant to establish ground water data base





Component2-Pipeline investment 


Contract international/national consultant/responsible party to preapare  investment pipeline








� The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective); GEN1 (Limited contribution to gender equality); GEN0 (No contribution to gender quality)


� Note: Adjust signatures as needed 


� �HYPERLINK "https://water.usgs.gov/international/final_approved_version-090414.pdf"��final_approved_version-090414.pdf (usgs.gov)�


� �HYPERLINK "https://www.unicef.org/ethiopia/media/6521/file/Somali%20regional%20brief.pdf"��Somali regional brief.pdf (unicef.org)�


� MacDonald et al (2012) https://iopscience.iop.org/article/10.1088/1748-9326/7/2/024009


� USGS (2019) https://www.globalwaters.org/us-global-water-strategy-stories/developing-groundwater-maps-arid-regions-kenya-and-ethiopia


� https://www.tandfonline.com/doi/full/10.1080/02626667.2021.1874613


� �HYPERLINK "https://www.undp.org/africa/africa-borderlands-centre/press-releases/access-groundwater-unlock-sustainable-solutions-horn-africa"��Access to groundwater to unlock sustainable solutions for the Horn of Africa | United Nations Development Programme (undp.org)�


� �HYPERLINK "https://ihp-wins.unesco.org/dataset/harmonized-hydrogeological-map-of-the-hoa-1-5-000-000/resource/21b9854c-d7e8-4f82-bf6a-9106eb4d63e7"��Harmonized Hydrogeological Map of the HoA - 1:5.000.000 - HoA - Harmonized HG map - IHP Water Information Network System (IHP-WINS) (unesco.org)�


� Please see �HYPERLINK "https://popp.undp.org/node/20796"��Considerations for South-South and Triangular Cooperation Design, Implementation, and Documentation�.


� Please see the �HYPERLINK "https://rebrand.ly/DbDProjectGuideEN"��Guideline “Embedding Digital in Project Design�”.


� It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.


� Optional, if needed


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner


� Use bracketed text only when IP is an NGO/IGO


� To be used where UNDP is the Implementing Partner


� To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner


� Applicable for non-UNDP Implementing Partner as Grant Making Institution facilitating on-granting. 
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