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UNDP OUTCOME 1 (UNSDCF OUTCOME 2): By 2027, the Mongolian economy is more diversified, innovative, productive, inclusive, green and geographically balanced, enabling decent livelihoods, especially for women and youth, building twenty-first century skills and promoting low-carbon development. 

UNDP OUTCOME 2 (UNSDCF OUTCOME 3): By 2027, communities and ecosystems in Mongolia are more resilient to climate change, with improved capacity for evidence-informed and gender-responsive sustainable natural resource and environmental management and disaster risk reduction.
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	Brief project description: The objective of the Green and Inclusive Cities in Mongolia project is to support integrated urban planning and investment in nature-positive, climate-resilient, and carbon-neutral development across Ulaanbaatar, Darkhan, and Erdenet. As part of the GEF-8 Global Sustainable Cities Integrated Program, the project is designed to address key threats including land degradation, air and water pollution, climate-induced flooding, and weak municipal governance. The project’s three components respond to critical policy, financial, and institutional barriers. Component 1 focuses on policy reform, integrated land-use planning, and municipal financial systems to embed climate and biodiversity considerations into urban governance. Component 2 promotes investments in low-carbon heating, clean transport, flood control, and ecological restoration—including 39,583.25 hectares of degraded land to be restored and 587,765.1 hectares brought under improved management. Component 3 enhances capacity and knowledge-sharing among stakeholders through innovation labs, digital tools, and inclusive public engagement. The project will reduce greenhouse gas emissions by 11.6 million tCO₂e, primarily through cleaner energy systems and land-based mitigation. It will benefit 75,940 urban residents, with targeted actions to ensure gender-responsive and inclusive development. Co-financing of over $227 million will be leveraged to catalyze blended finance, PPPs, and municipal green bonds. By embedding sustainability into core planning and investment processes, the project will establish scalable models for resilient urban development in cold-climate countries undergoing rapid urbanization.
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After its transition from a centrally planned to a market-based economy in 1991, Mongolia experienced rapid rural-urban migration. Today, the urban population represents about 70% of the country’s 3.3 million population. While Mongolia envisions a just green transition of its development, cities have been following an unsustainable and non-inclusive urban development path over the last two decades with a highly carbon-intensive environment, air pollution with negative public health consequences, waste generation and increased climate vulnerability (flooding, dust storms). This trend is driven by increased rural-urban migration, influenced by economic opportunities in the cities, especially those along the central axis of Mongolia's infrastructure (from Russia through Ulaanbaatar to the Chinese border), as well as the effects of climate change, land degradation and desertification with frequent dust storms. 
While city centers have a relatively good infrastructure with social-cultural services, many new immigrants often end up residing in the so-called ger areas, due to availability of housing plots in the urban periphery, and the relatively higher cost of living in city centers. However, in ger areas the necessary infrastructure is not developed, with limits to basic health, education, and government services. This situation is worsened by weakness in the enabling environment, technical and institutional capacities related to integrated urban planning with climate and biodiversity benefits and limited financial resources for green and inclusive urban development. 
Threats, Root Causes and Immediate Drivers 
Mongolia’s urban landscape is undergoing profound transformations due to a convergence of demographic shifts, economic expansion, climate variability, and governance challenges. Rapid rural-to-urban migration, particularly to Ulaanbaatar, has driven the city’s population to nearly 1.5 million, accounting for over 40% of the national population. Approximately 60% of Ulaanbaatar’s residents live in ger districts, informal settlements characterized by a lack of infrastructure, inadequate sanitation, and unreliable energy access, leading to environmental degradation and social inequities. Erdenet is the second-largest city in Mongolia, with a 2018 population of 98,057, and serves as the capital of the aimag (province) of Orkhon. Located in the northern part of the country, it lies in a valley between the Selenge and Orkhon rivers about 240 km northwest of Ulaanbaatar, although the road between the two cities is about 370 km. Darkhan is the third-largest city in Mongolia and the capital of Darkhan-Uul Aimag. The city is mostly an industrial center and is the home of some 82% of Darkhan-Uul Province's population. As with most urban Mongols, some 86% of the city's population live in residential areas, with the remaining population living in gers on the outskirts of the city.

This urban expansion has resulted in inefficient land use, increased pollution, and loss of biodiversity. Economic development, driven by construction, mining, and industry, has significantly increased energy consumption and waste production. In 2023 alone, Mongolia generated over 3.5 million tons of urban waste, with less than 20% being recycled. The mining sector, which constitutes over 20% of GDP and nearly 90% of exports, has led to deforestation, water contamination, and soil degradation. Moreover, Mongolia’s outdated energy infrastructure remains heavily reliant on coal, with three major coal-fired power plants in Ulaanbaatar generating severe air pollution. The burning of coal in ger districts contributes to up to 60% of the city’s PM2.5 pollution levels, with air quality exceeding WHO safety standards for over 59% of the year. Health consequences are severe, with more than 7,100 annual deaths attributed to air pollution-related illnesses.

Climate change further exacerbates Mongolia’s environmental challenges. The country has experienced a 2.1°C temperature increase over the past 70 years, more than twice the global average, leading to increased desertification, water shortages, and extreme weather events. Water security is a growing concern, as Ulaanbaatar faces potential depletion of groundwater resources within the next two decades due to unsustainable extraction rates and pollution from industrial and residential waste. Meanwhile, floods and dzuds (extreme winter disasters) intensified by climate change threaten both urban and rural livelihoods, increasing the strain on municipal services.

Institutional challenges compound these environmental risks. Mongolia’s fragmented policy framework and lack of enforcement mechanisms hinder effective urban planning and environmental governance. The lack of cohesive environmental policies and cross-sectoral coordination slows effective urban planning and resilience-building efforts. Municipal authorities often struggle with enforcing sustainability regulations, leading to unchecked expansion and inefficient service delivery. Municipal budgets are constrained, with a significant portion allocated to short-term infrastructure repairs rather than long-term sustainable investments. Furthermore, green financing remains underdeveloped; while initiatives such as municipal bonds and public-private partnerships have started to emerge, they are underutilized, limiting investments in renewable energy and climate-resilient infrastructure. 

Baseline Scenario Without the Project:
Without intervention, Mongolia’s urban centers—Ulaanbaatar, Darkhan, and Erdenet—will face worsening environmental degradation, strained infrastructure, and growing climate vulnerabilities. Unplanned urban expansion will continue to encroach on natural ecosystems, reducing biodiversity and worsening climate impacts. Air pollution in Ulaanbaatar, already among the worst globally, will persist due to reliance on coal for heating, leading to increased respiratory illnesses and mortality rates. Darkhan’s industrial sector will exacerbate emissions, while Erdenet’s mining activities will contribute to soil and water contamination. Infrastructure in all three cities will remain inadequate, with water scarcity becoming more severe, particularly in Ulaanbaatar, where groundwater reserves are projected to decline critically within the next two decades. Governance challenges will continue to impede sustainable urban planning. Weak enforcement of environmental regulations, fragmented policy frameworks, and underfunded municipal budgets will hinder progress toward resilience-building and sustainable development. Without investment in green infrastructure, renewable energy, and climate adaptation, Mongolia’s cities will struggle to transition to sustainable and inclusive urban models, further exacerbating socioeconomic disparities and environmental risks. The rapid, unplanned urbanization in these cities will lead to a worsening of air pollution, inefficient infrastructure, and increased climate vulnerabilities, placing additional strain on already overstretched municipal services.

Key Barriers:
· Policy-regulatory
· Weak enabling environment, technical and institutional capacity gaps for green and inclusive urban planning that integrated city with ger/peri-urban areas.
· Limited experience in working with contemporary methods of urban governance and management, which involve participatory decision-making.
· Institutionally, there exists unclarity in the roles and responsibilities of various authorities (municipality, city districts, and city governor) in terms of land use.
· Financial
· Investments in basic urban services and infrastructure is sector-driven and follows vertical channels via the line ministries and municipal office rather than (sub)district or community levels. Thus, there is a lack of investment in nature-positive, environment friendly, climate resilient urban infrastructures and services in ger areas.
· There have been only a few concerted efforts by municipalities to unlock private finance in green and inclusive urbanization.
· Knowledge and engagement barriers 
· Allocation for investments in basic urban services and infrastructure is sector-driven and follows vertical channels via the line ministries and municipal Office rather than (sub)district or community levels. Thus, there is a lack of investment in nature-positive, environment friendly, climate resilient urban infrastructures and services in ger areas.
· There have been only a few concerted efforts by MUB to involve private sector entities in ger area redevelopment or upgrading.
· Limited participation of local community in urban planning due to poor engagement and public communication mechanisms, and low public awareness about public planning processes. 
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Project Strategy and Theory of Change: 
The proposed child project’s Theory of Change is directly built on and corresponds to the global Sustainable Cities Integrated Program Theory of Change. The Program Objectives, the five transformation levers and three program components are the core part of the Theory of Change. The project strategy and Theory of Change will contribute to achieving the overall program objective to support cities and local governments to undertake integrated urban planning, implement policies and invest in nature-positive, climate- resilient, and carbon-neutral urban development. As described above, Mongolia’s cities face a multitude of threats, which have a number of key drivers, include rural-urban migration, economic pressures, and rapid urban expansion. The project Theory of Change is designed to address three key barriers to sustainable urban development, highlighted above: the policy-regulatory barriers, the financial barriers, and the knowledge and engagement barriers. 
The project’s Theory of Change diagram is provided below. The project’s integration of the five transformation levers is described below. 
To advance policy integration and coherence the project will establish cross-sectoral coordination mechanisms and monitoring for Green City planning and development. The project will support city governments in updating sustainable urban planning policies and plans to take integrated approaches promoting the holistic, systems-based solutions and approaches that are needed to achieve greater impact and reduce costs. 
To scale up financing and support the new generation of project investment the project will further develop and expand multiple financial mechanisms, including debt financing, public-private-partnerships (PPPs), and the strengthening of municipal Green City financial management capacity to support increased investment. For example, with respect to PPPs, the project will support the identification of revenue generating opportunities through concessions in Green City linked investments, such as efficient water management, or waste management. 
To promote urban innovation the project strategy takes a multi-pronged approach, drawing on global best practices and local innovation opportunities. The project will support the piloting of new and emerging sustainability technologies (e.g., smart meters) that can play important roles in meeting urban sustainability challenges related to energy efficiency, water use efficiency, transportation and waste management. The project will establish urban innovation labs that will coordinate with academic institutes to encourage experimentation, creation, and prototyping of Green City innovations. The project will also conduct innovation contests for Green City solutions in each city, with solutions shared across all cities. The project will also promote the use of technology to support advanced planning approaches, and stakeholder engagement. 
With respect to deepening and broadening partnerships, the project takes a whole of society approach to urban sustainability, supporting engagement and partnerships with all stakeholder types, and particularly the private sector. Leveraging UNDP’s existing partnerships and convening power, the project will bring together financial institutions, development banks, the private sector, academia, civil society, and local government to strengthen political buy-in and stakeholder ownership. The project will help institutions mainstream integrated approaches into decision-making and policy development. (The project stakeholders and stakeholder engagement strategy are attached to the CEO Endorsement Request.) 
Regarding the fifth transformation lever of strengthening knowledge management and create global public goods the project applies a comprehensive knowledge management and capacity development strategy. Knowledge sharing and capacity building will be a fundamental element for the project to empower cities and catalyze transformative urban solutions. The project applies the five steps of the knowledge management chain: consolidating lessons learned and global good practices; creating knowledge through testing, piloting, and training; sharing knowledge through learning events and knowledge networks; applying knowledge by integrating insights and lessons in policies, planning and catalytic Green City investments; and co-creation of global public goods through innovative approaches, technologies, and urban sustainability innovations. Particularly for the case of Mongolia, the Green and Inclusive Cities project will provide valuable contributions to the knowledge base for Green City approaches in cold climates. The project supports multiple capacity development activities to enhance the knowledge of decision-makers and urban managers. For example, the project will create training programs for urban professionals on inclusive design approaches that consider marginalized groups. 
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Expected Results: 

Component 1: Strengthening policy, regulatory framework, institutional capacities, and financial mechanisms, to scale-up integrated urban planning and development with biodiversity and mitigation benefits
 
Outcome 1: Strengthened integrated urban planning, institutional and policy framework, and improved financial mechanisms and procedures for integrated green urban development with enhanced stakeholder participation.
 
In line with the SCIP, this component will advance integrated urban planning at local and national levels by developing territorial planning tools, policies, and regulatory frameworks to mainstream nature-positive, low-emission, climate-resilient, and inclusive development. It will promote inclusive, gender-sensitive urban and land management plans with Green City metrics and indicators, integrating nature to address heat, climate and health risks, and biodiversity loss. In Erdenet, the project will support green spaces, belts, and mobility corridors, while in all three cities it will incorporate climate-resilient watershed protection and sustainable peri-urban land management. It will strengthen financial mechanisms and Green City financial management, expand the number of cities with tools for integrated strategic planning, and increase major policies and regulations supporting urban sustainability. Women’s participation in urban planning decisions will grow, and new inclusive Green City financing proposals with gender considerations will be developed. The project will also help cities track and raise the share of local budgets targeting Green City outcomes.
 
Output 1.1: Next-generation inclusive and gender-responsive urban development plans include Green City indicators and metrics adopted in three cities
This output will apply the policy coherence transformation level to help align urban development across sectors to meet Green City objectives. Sustainable urban development plans in Ulaanbaatar, Darkhan, and Erdenet will be updated to integrate nature-positive, gender-responsive, and climate-resilient principles, applying standardized Green City metrics. This will embed systems-based sustainability into Mongolia’s core urban planning processes.
 
Activity 1.1.1: Conduct comparative analysis of city development plans and climate strategies
The project will work with city governments to analyze existing development and climate plans (e.g., Ulaanbaatar City Development Plan 2040, Governor’s Action Plans, Darkhan’s climate plan), comparing them to identify gaps in biodiversity, climate risk, and equity—especially for ger areas and vulnerable groups. Findings will guide recommendations for harmonizing and updating plans in line with Green City principles.
 
Activity 1.1.2: Identify and integrate relevant international Green City frameworks and indicator systems
The project will review global best practices and tools (e.g., ICLEI, C40, SBTN, Urban Biodiversity Standard, UN-Habitat, EBRD) to develop indicators aligned with frameworks like the Kunming-Montreal Global Biodiversity Framework Target 12. Cities will receive support to set quantitative biodiversity and emissions targets linked to Mongolia’s updated NBSAP and NDC, with potential recognition of urban green spaces as OECMs. Indicators and metrics will be integrated into urban planning cycles, including the 2029–2032 Governors’ Action Plans, ensuring alignment with national and international commitments.
 
Activity 1.1.3: Facilitate city participation in Green Cities network
The project will assist Darkhan and Erdenet to join the EBRD Green Cities program, enabling access to financing, technical support, and peer networks. Participation will reinforce use of robust indicators, build visibility, and enhance accountability. Capacity development will target local development policy and investment departments, with a focus on gender-responsive, inclusive planning and equitable access to infrastructure and services, aligning with UNDP’s regional urban governance initiatives.
 
Output 1.2: Inclusive and gender-responsive integrated spatial and land management plans updated for Ulaanbaatar City, and adopted for Darkhan and Erdenet, to reflect sustainable resource management for Green Cities covering 882,344.5 ha
This output further supports the policy coherence transformation lever by ensuring urban development plans are implemented through integrated spatial planning. City-level spatial and land management plans in Mongolia’s three largest urban centers will be updated to align with the inclusive Green City approaches from Output 1.1. Spatial plans will translate development visions into implementable land use strategies, supporting climate-resilient, socially inclusive, and environmentally sound management of forests, pasturelands, croplands, ecological corridors, and water resources. Plans will also address unplanned ger area expansion and weak planning–budget coordination.
 
Activity 1.2.1: Review and update climate-resilient integrated spatial and land use plans in target cities
Working with spatial planning departments in Ulaanbaatar, Darkhan, and Erdenet, as well as surrounding aimags, the project will assess and revise spatial and land management plans. It will update land cover and land use data, identify high-value ecosystems, and align plans with updated urban strategies from Output 1.1. Plans will integrate Green City principles, including protection of riparian zones, green belts, biodiversity corridors, and high conservation value forests. The work will include Essential Life Support Areas (ELSA) analysis, integration of Science-based Targets for Nature and Climate, and measures to manage ger area growth, reduce peri-urban land degradation, and apply smart growth strategies. Recommendations will promote gender-responsive planning, equitable infrastructure access, and resilience for marginalized groups. Assessments will also address urban expansion impacts on ecological zones and propose zoning reforms for climate-resilient infrastructure and community spaces.
 
Activity 1.2.2: Incorporate pasture, cropland, and forest management priorities into spatial planning
Revised plans will integrate sustainable land management (SLM) strategies from Output 2.2, delineating degraded lands and identifying priority restoration areas. In coordination with environmental agencies, the project will include watershed protection zones, agroforestry buffers, and sustainable grazing corridors, emphasizing restoration of lands providing key ecosystem services such as flood regulation and soil productivity.
 
Activity 1.2.3: Strengthen inclusive and gender-sensitive integrated water resource management (IWRM) to implement national water management policy
The project will help cities apply inclusive IWRM approaches, building on Mongolia’s updated IWRM and river basin planning guidelines (2023). Support will extend to basin-level coordination mechanisms for Kharaa-Yuruu (Darkhan), Selenge (Darkhan), and Orkhon–Chuluut (Erdenet). Outdated plans, pending amendments to the Law on Water (expected 2025), and required updates to IWRM guidelines and databases will be addressed. Gender-responsive engagement will ensure women’s participation and address vulnerable communities’ needs. Technical assistance will incorporate upstream–downstream dynamics, risk-informed water planning, and historical flood risk analysis into master plans.
 
Water sensitive urban design (WSUD) principles will be promoted, adding permeable surfaces, rain gardens, and green corridors to reduce flood risk. In Darkhan, the project will survey flood-prone areas, assess affected populations and assets, and update the flood risk management plan to integrate with the city’s master plan under Green City principles. Guidance will help planners and engineers revise codes and standards, especially for high-exposure areas like the Tuul and Kharaa basins.
 
Activity 1.2.4: Support passage and implementation of national legislation on urban green space
Unplanned demolition of green areas has degraded ecological balance and reduced recreational opportunities, affecting public health. Current per capita green space falls short of standards:
 
Table 2. Green Space Per Capita м²
	International standard
	National standard
	Ulaanbaatar city
	Darkhan-Uul aimag
	Orkhon aimag

	24
	12-15
	4.5
	13.2
	9.2


 
The project will support adoption and implementation of the draft national law on green space in cities and towns. Local governments will be assisted in aligning regulations, budgets, and enforcement with the law, planning for equitable access to greenery, and meeting international per capita standards.
 
 
Output 1.3: Cross-sectoral Coordination and Monitoring Mechanisms, and Inclusive Stakeholder Engagement Mechanisms, for Green City Planning and Development
This output supports the institutional transformation and policy coherence required for inclusive Green City planning. It will strengthen cross-departmental and cross-sector coordination while creating structured mechanisms for citizen engagement — especially for women and marginalized groups — in planning and monitoring. Institutionalized collaboration and feedback processes will reduce fragmentation, build broad support, and promote transparent, adaptive governance in Ulaanbaatar, Darkhan, and Erdenet.
 
Activity 1.3.1: Establish Integrated Urban Development Steering Committees in each pilot city
The project will help establish Integrated Urban Development Steering Committees in each city, comprising national ministries (e.g., Environment, Construction, Urban Development), local government departments, civil society, academia, and the private sector. These formal platforms will coordinate planning, oversee implementation, and support joint decision-making on development priorities. Technical assistance will help municipal governments create terms of reference, mandates, and operating procedures defining roles, coordination pathways, and standardized decision-making. Cross-sectoral protocols will be introduced to enable regular data sharing, joint planning timelines, and integrated monitoring, institutionalizing whole-of-government approaches to Green City development.
 
Activity 1.3.2: Develop implementation roadmaps and cross-sectoral alignment mechanisms
City and aimag governments will receive support to prepare implementation roadmaps guiding the application of revised spatial plans. These will incorporate input from Citizen’s Green City Advisory Boards (Activity 1.3.3), clarify institutional roles, strengthen inter-agency coordination, and monitor land use decisions. The project will identify mandate and role gaps, proposing mechanisms to link spatial plans with urban development, transport, environment, and budget departments to align land use planning with investment decisions.
 
Activity 1.3.3: Establish Urban Green Citizen Advisory Boards to ensure inclusive stakeholder engagement
Urban Green Citizen Advisory Boards will be created in all three cities to bring together women, youth, people with disabilities, community leaders, and CSOs for structured input in planning and implementation. Efforts will ensure gender balance and participation from vulnerable groups. Boards will serve as consultation forums and participatory monitoring platforms, influencing priorities and holding leaders accountable to Green City commitments.
 
To avoid duplication, Boards will link to Green City Knowledge Hubs (Output 3.2), which coordinate technical work, community engagement, and digital platforms, and will connect to Green City Collectives and citizen feedback tools to channel grassroots input into policy monitoring and design. The project will institutionalize these linkages to ensure lasting citizen participation.
 
Monitoring mechanisms embedded in both Steering Committees and Advisory Boards will collect feedback, track performance against Green City metrics, and enable data-informed plan adjustments. Regular reporting, learning reviews, and joint planning workshops will strengthen adaptive, transparent, and inclusive urban development.
 
Output 1.4: New and updated inclusive and gender responsive green city policies and implementation
This output strengthens regulatory and policy foundations for inclusive Green City development by updating key city and sectoral policies, regulations, and incentives. Frameworks will promote low-emission, climate-resilient, and nature-positive urban development, while mainstreaming gender and social inclusion. The project will also introduce Strategic Environmental Assessments (SEAs) into city planning, and provide policy support in areas such as construction, food systems, green space management, and integrated water resource management (IWRM).
 
Activity 1.4.1: Develop and institutionalize the Strategic Environmental Assessment (SEA) mechanism for urban planning
SEA use in Mongolia remains limited despite 2012 EIA law amendments. The project will develop SEA tools for updating long-term city development plans, starting with Darkhan, aligning them with international guidance and integrating biodiversity, climate, and gender considerations. This will complement EIA procedures and ensure plans are informed by environmental and social risk assessments.
 
Activity 1.4.2: Promote incentives for nature-positive and low-carbon construction technologies
The project will work with city governments to analyze construction policies and create incentives such as tax breaks or faster permitting for sustainable building practices. Regulatory frameworks will promote nature-based design and low-emission materials suited to cold climates, linked to green building pilots under Output 2.1.
 
It will also initiate a national Green Building certification system with the Ministry of Construction and Urban Development and city governments, setting standards for energy efficiency, environmental performance, and inclusiveness. Developed via multi-stakeholder consultation, it will draw on IFC EDGE, LEED, and national experiences, with awareness-raising for developers and housing authorities.
 
 Activity 1.4.3: Update food system policies to improve safety and sustainability
Cities will assess and update food system policies to strengthen safety, supply chain monitoring, and standards. Improvements will target risk assessment, enforcement, and cross-sector coordination to reduce foodborne risks and increase access to safe, sustainable food, particularly in ger districts.
Activity 1.4.4: Support local governments in developing integrated sustainable urban mobility plans and policies
The project will help cities, including Darkhan, develop Sustainable Urban Mobility Plans and policies, addressing needs for public transport optimization, green and smart transport technologies, and integrated corridors prioritizing pedestrians, cyclists, and public transport users.
 
Output 1.5: Effective municipal financial management systems and piloting of sustainable finance mechanisms and partnerships enable a framework for local infrastructure finance, supporting transparency and market participation, to scale-up Green City finance
Scaling Green City finance is a key transformation lever. The project will create conditions for innovative financing, enabling blended finance, private sector participation, and carbon market readiness. Mechanisms will be developed for each city and shared across all three.
 
Activity 1.5.1: Introduce green and inclusive city tax reform measures
Darkhan will pilot updated municipal tax systems reflecting environmental performance and equity, including green levies or modified taxes to encourage sustainable land use and buildings, with provisions for affordability for low-income households.
 
Activity 1.5.2: Establish and strengthen city development funds or corporations
The project will help Darkhan and Erdenet establish or enhance dedicated development funds or investment corporations to finance sustainable infrastructure, aggregate projects, and engage financial institutions, ensuring transparent governance and sound operations.
 
Activity 1.5.3: Expand channels for city-level debt financing
The project will assist Ulaanbaatar (and later Darkhan and Erdenet, once legal frameworks permit) to access debt financing through municipal green bonds, corporate bonds, or bank loans for revenue-generating green services. Support includes feasibility studies, regulatory compliance, eligibility criteria, and capacity building for finance departments and investors. A Green Municipal Bond feasibility study for Ulaanbaatar will assess revenue streams, investor demand, legal readiness, and provide a roadmap for issuance.
 
Activity 1.5.4: Support PPP arrangements and revenue-earning service delivery models
The project will build capacity for PPPs in priority sectors such as food safety labs, water systems, waste logistics, and park operations. Support will include project preparation, legal structuring, and blended finance models combining public funds, concessional loans, and risk-sharing instruments to attract private investment.
 
Activity 1.5.5: Build institutional capacity for carbon finance and expand Mongolia’s urban carbon market readiness
The project will train city governments on carbon project standards (e.g., Verra, Gold Standard), methodologies, and verification, and guide integration of carbon revenues into financial planning. GEF-funded pilots under Component 2 will avoid credit issuance to prevent double-counting of GEBs.
Output 1.6: Capacity Development Program for Results-Based Green Budgeting and Public Financial Management for Green City Objectives
This output institutionalizes results-based, impact-driven budgeting aligned with biodiversity and climate goals. It complements Output 1.5’s investment focus by targeting public sector systems, updating financial tools, improving transparency, and creating mechanisms for annual green performance assessment in Ulaanbaatar, Darkhan, and Erdenet.
 
Activity 1.6.1: Align municipal planning, budgeting, and reporting with biodiversity and climate outcomes
The project will implement a green and climate-supportive Medium-Term Budget Framework (MTBF) in all three cities, integrating Green City indicators into planning, expenditure frameworks, and monitoring, and linking with Mongolia’s IFMIS and INFF.
 
Activity 1.6.2: Develop and apply an Impact Measurement and Management (IMM) framework for biodiversity and climate finance
An IMM framework will be developed for cities to define and track biodiversity, climate, environmental, and social co-benefits of investments. It will support access to green finance and green bonds, and include a dedicated M&E mechanism within municipal departments, covering indicator baselines, targets, and reporting templates.
 
Activity 1.6.3: Update public financial management (PFM) regulations to enable blended finance and inclusive oversight
The project will support PFM reforms during decentralization to align with the 2025 Law on the Legal Status of Cities and Villages, enabling diverse financing sources, participatory budgeting, and robust transparency standards.
 
Activity 1.6.4: Develop results-based budgeting (RBB) systems aligned with Green City priorities
Cities will design budget frameworks integrating Green City indicators, with technical support to update classification systems, link spending to results, and incorporate environmental and social criteria into allocations.
 
Activity 1.6.5: Publish an annual Green City assessment report for all three cities
An annual report will compile M&E results, budget analysis, and updates from each city, providing transparency, lessons learned, and a communication tool for citizens, donors, and investors.
 
 
Component 2: Promoting investments in sustainable, nature-positive and resilient urban development, and adopting innovative financing mechanisms
 
Outcome 2: Increased investment in replicable and scalable nature positive, low carbon solutions to address urban sustainability challenges and increase climate resilience
 
Component 2 is aligned with the global program, and represents the primary opportunity for the project to scale up integrated Green City solutions through piloting and demonstration to catalyze transformative finance. The project aims to develop financial solutions under Component 1 that can be leveraged to invest in Green City innovations and good practices under Component 2, attracting International Financial Institutions and government financing for up-scaling. Pilot activities under Component 2 will be matched with the most relevant innovative finance mechanisms from Component 1 to catalyze replication and expansion. The project will engage public and private sectors to promote solutions for clean energy, energy efficiency, climate resilience, low-carbon urban development, flood control, water and waste management, and sustainable food systems.
 
The outputs span four thematic clusters: low-emission urban development and energy efficiency (Output 2.1), resilient urban and peri-urban ecosystems (Output 2.2), integrated water management (Output 2.3), and waste management/circular economy (Output 2.4). 
 
Pilots will be concentrated in specific cities and focus areas rather than replicated everywhere at once, with lessons shared for replication. Investments will be clustered for maximum impact and visibility, with some targeting ger areas and others in non-residential zones, e.g., Erdenet’s central park green corridor and public building upgrades, and waste management at Darkhan’s landfill.

During implementation, all project activities providing direct financial support to investments (including GEF INV) under this Outcome will begin with an initial step, where PMU, in consultation with key stakeholders, will prepare individual ‘Project Investment Plans’ for each activity. These plans will finalize - via detailed financial, technical, legal and procurement/operational assessments - the project’s approach to providing GEF INV support for each activity. The plans will address the key principles of UNDP procurement processes. For each activity, this plan will be submitted for clearance to UNDP (CO and BPPS) and then shared with the Project Board.

By collaborating with the public and private sectors, academia, and civil society, the project will unlock investment and innovative financing through early engagement in designing urban sustainability solutions. The project will catalyze at least $5 million in additional investment, increase urban trees and green space, and expand access to green areas. It will reduce urban flood vulnerability, improve recycling, and cut water waste in municipal systems.
 
Output 2.1: Low-emission solutions promoted and demonstrated in targeted urban areas to reduce GHG emissions and improve air quality 
This output accelerates adoption of low-emission energy solutions in Ulaanbaatar, Darkhan, and Erdenet by addressing technical and financial barriers. It will start with detailed market and feasibility analyses, then implement pilot projects showcasing scalable technologies such as solar rooftops, biogas systems, and energy-efficient buildings. Innovative financial instruments, linked to Component 1 mechanisms, will attract private investment and ensure inclusive, affordable access to clean energy, supporting the transition away from coal.
 
Activity 2.1.1: Undertake market analysis and feasibility studies for low emission energy solutions
The project will identify high-impact renewable energy and efficiency options for residential, public, and commercial buildings in the three cities. Analyses will address coal dependence at scale and outline implementation pathways and incentives (e.g., net metering, feed-in tariffs) to spur municipal and private investment. Linked with Output 1.5 green finance mechanisms, this will include economic, environmental, and social risk analyses, feasibility studies, and proposal development to leverage co-financing for selected technologies.
 
Activity 2.1.2: Implement pilot investments to showcase low emission energy interventions
Based on Activity 2.1.1 results, the project will co-finance pilot interventions with partners, such as:
· Distributed renewable energy systems (solar rooftops, biogas heating)
· Zoning policies banning coal stoves and incentivizing clean alternatives in priority areas
· Methane capture and biogas generation from urban waste streams in Darkhan
· Eco-friendly building designs, including passive heating/cooling and rainwater harvesting in Darkhan and Ulaanbaatar
 
Development of the pilot investment plans will include the description of the financial mechanism and the level of subsidy to be deployed for the implementation of the pilots. Such plans should be reviewed and cleared by UNDP country office in Mongolia and UNDP’s Regional Technical Advisor.

Activity 2.1.3: Design and test tailored financial instruments to scale up low emission energy investments
Working with ministries and municipalities, the project will design localized financial instruments to scale pilots from Activity 2.1.2, addressing affordability and investor risk. Assessments will review housing finance, subsidies, credit barriers, and regulations, proposing tools such as interest rate buy-downs, green mortgages, results-based subsidies, credit guarantees, and PPP frameworks. Analysis will include financial modeling, identification of concessional/catalytic capital sources, and policy recommendations. While not directly implementing these mechanisms, the project will act as a convening and advisory platform for government-led green finance innovation, ensuring gender-responsive access for low- and middle-income households.
 
 
Output 2.2: Enhanced resilience and sustainability of urban and peri-urban ecosystems through integrated land restoration, sustainable land management (SLM), and inclusive local food systems
The project will restore degraded lands and implement improved SLM practices across urban and peri-urban areas of Ulaanbaatar, Erdenet, and Darkhan to enhance ecosystem services, reduce degradation, increase climate resilience, and improve local food systems. Interventions will target cropland, pastureland, forests, wetlands, and urban green spaces, contributing to Green City goals and inclusive development. This systems-based approach connects ecological restoration with spatial planning (Output 1.2), biodiversity conservation, community engagement, and sustainable food production, aligned with anticipated urban expansion. Actions will include ecological corridors, buffer zones, inclusive green infrastructure, agroforestry, and regenerative agriculture.
 
Table 3: Project Interventions in Degraded and Non-degraded Lands
	 
	Degraded 
	Non-degraded 
	Total 

	Cropland 
	40,268.60 
	8,104.10 
	48,372.70 

	Rangeland and Pasture 
	263,450.20 
	245,184.70 
	508,634.90 

	Forest 
	6,488.54 
	168,290.36 
	174,778.90 

	Wetlands 
	103.25 
	13,086.05 
	13,189.30 

	Total Natural Landcover 
	310,310.59 
	434,665.21 
	744,975.80 

	Other land use (urban) 
	N/A 
	N/A 
	137,368.70 

	Grand Total 
	 
	 
	882,344.50 


 
Table 4: Project Restoration Activities
	City
	Activity
	Area (ha)
	Land Type

	Ulaanbaatar (forest land) (67246.9 ha)
	Forest land restored in Bogd Khan Strictly Prohibited Area (SPA) & Ulaanbaatar LPA local protected area: Develop reforestation plan, establishment of tree nursery, implement reforestation.
	60
	Forest

	
	Bogd Khan SPA – Forest pest control in degraded forest.
	20
	Forest

	Erdenet, Darkhan
	Agroforestry for land restoration and greening, with berry trees in urban, peri urban area (50,000 trees)
	20
(10 ha ea.)
	Forest

	Darkhan (agriculture) (38,971.3 ha)
	Area of degraded agricultural lands restored: Confirm site selection for pilot, develop agricultural land restoration plans, implement pilot greening activities (at least 50 hectares).
	50
	Cropland

	
	Crop Land improvement in crop land areas in peri-urban areas and additional perennial seeding activities.
	10
	Cropland

	Erdenet (Orkhan aimag) (pastureland) (50,813.6 ha)
	Area of natural grass and shrublands restored: Confirm site selection as pilot, develop pasture restoration management plan (natural grass and shrublands), implement pilot greening activities (at least 39,300 hectares land desertification and quality; of which 340 hectares for fencing pasture).
	39,300
	Pasture

	
	Restoration of ecological balance and healthy populations of native grassland species through reduced overgrazing in degraded areas and additional perennial seeding activities.
	20
	Pasture

	Ulaanbaatar; Darkhan; Erdenet
	Land management planning and implementation of sustainable land management for natural regeneration.
	270,727.3
	Pasture, Forest, Cropland

	Darkhan; Erdenet
	Wetland / Riparian restoration
	103.25
	Wetlands / Riparian zones

	Total
	
	310,310.6
	


 
Activity 2.2.1: Integrated Land Use and Restoration Planning
Pilot cities will revise pasture, forest, and agricultural management plans in peri-urban areas, addressing unsustainable grazing, land degradation, and urban expansion impacts. Plans will incorporate SFM measures in 6,388.54 ha of High Conservation Value Forests (HCVF), focusing on erosion control, community forestry, and biodiversity conservation. Guidelines will integrate forest buffers into greenbelts, with restoration zones coordinated with spatial planners to align with ecological corridors and expansion patterns.
 
Activity 2.2.2: Improving Public Access and Biodiversity Linkages
The project will enhance access to restored green spaces through footpaths, signage, shaded areas, and inclusive infrastructure in Bogd Khan SPA and riparian corridors in Darkhan and Erdenet. In Erdenet, 10 ha of green infrastructure will be designed as ecological corridors, riparian buffers, and connectivity zones linking fragmented spaces, improving air and water quality, and supporting biodiversity. Designs will follow ecological assessments, participatory processes, and be integrated into official spatial plans.
 
Activity 2.2.3: Support for humane management of non-native species in Bogd Khan SPA
To address access to green space due to impacts of stray dogs and cats on biodiversity and public safety, the project will support non-lethal control in Bogd Khan SPA, aligned with the 2023 law prohibiting lethal measures. Efforts will include strategy development, piloting sterilization, capacity building for SPA managers, and risk reduction for wildlife and visitors. This model will reduce zoonotic risks, support biodiversity, improve safety, and align with animal welfare best practices.
 
Activity 2.2.4: Implementing forest and urban green space restoration and regenerative agriculture and agroforestry
The project will restore peri-urban forests, including 60 ha in Bogd Khan SPA, establish tree nurseries, reforest degraded areas, and manage pests. Urban corridors and buffer zones will enhance connectivity. Regenerative agriculture on 40,268.6 ha of croplands will apply crop rotations, cover crops, reduced/no-till, controlled grazing, composting, water harvesting, and shelterbelts. Agroforestry trials (e.g., berry trees) will support food security and microclimate improvements. Biochar and compost will be tested for soil carbon and water retention benefits. Activities will be co-designed with farmers and research institutions via participatory trials and field schools. In Darkhan, collaboration will include the Plant Science Agricultural Research and Training Institute.
 
Activity 2.2.5: Improving sustainability of urban food system supply chain through promotion of local food production
This activity will strengthen inclusive, climate-resilient food systems by reducing waste, improving safety, and supporting local production, prioritizing smallholders and women-led households. Food safety labs in Ulaanbaatar, Darkhan, and Erdenet will be upgraded to increase testing capacity for 192 food safety indicators, enabling green/organic certification and improved supply chain oversight.
 
Peri-urban community-based food production and greenhouse operations will be expanded, focusing on women-led initiatives. The project will improve management of 30 existing greenhouses in Erdenet through training on maintenance, production, storage, and logistics, and establish a 500 m² demonstration greenhouse with hydroponics. These measures aim to increase local food availability, reduce supply chain dependence, and integrate with city food plans.
 
Finally, the project will improve logistics, cold chain, and storage to reduce losses and strengthen resilience, drawing on global and regional best practices tailored to local needs.
 

Output 2.3: Integrated water and flood risk management in Darkhan and Erdenet
This output will strengthen Darkhan’s and Erdenet’s resilience to water-related climate risks by integrating flood risk management with efficient water use and nature-based solutions. Riparian and watershed restoration will be combined with innovative water technologies and inclusive infrastructure to reduce flooding, improve water efficiency, and restore ecosystems.
 
Activity 2.3.1: Enhance flood risk management and restore riparian zones in Darkhan and Erdenet
The project will assess flood-prone sites in both cities, restore 70 ha of riparian zone in Erdenet and 30 ha in Darkhan with native Salix species, and align with national tree planting efforts. Darkhan’s flood risk management plan will be updated and integrated into its master plan (Output 1.1). Ecologically sensitive upstream watersheds and springs (0.25 ha in Darkhan, 3 ha in Erdenet) will be protected, with biodiversity gains supported through community-based governance and incentives.
 
Activity 2.3.2: Improve water use efficiency and access through technology and infrastructure
To address high water loss, the project will install 500 smart meters in Erdenet to enable leak detection and system optimization. In Darkhan, where some residents travel 2–3 km to water kiosks, the project will build 4 community kiosks in Erdenet ger areas, equipped with basic infrastructure. Community maintenance plans will ensure long-term operation.
 
Activity 2.3.3: Demonstrate nature-based and technological innovations for water storage, reuse and treatment
The project will pilot graywater reuse in Darkhan (e.g., power plants) and at Erdenet car washes, supported by a feasibility study covering residential, commercial, and public applications, regulatory gaps, costs, and perceptions. A 10 ha artificial reservoir will be built in Darkhan to support pasture regeneration, tree planting, and wildlife corridors.
 
In Erdenet, a 3,000 m² constructed wetland will compare surface-flow and sub-surface designs for cold-climate water treatment, assessing resilience, odor control, and vector risks. Co-financed with Erdenet municipality, the wetland will serve as a training site and demonstration for scaling green water infrastructure in secondary Mongolian cities.
 
 
Output 2.4: Environmentally sound waste management and establishment of circular economy and material recovery systems
This output supports Mongolia’s cities in transitioning toward circular, resource-efficient waste management systems. By strengthening institutional coordination, recycling infrastructure, and public engagement, it aims to close material loops, reduce plastic and organic waste, and create green jobs.
 
Activity 2.4.1: Support the establishment of a multi-stakeholder circular economy working group in Darkhan and build small-scale material recovery facilities via PPP in Darkhan
A city-level working group will coordinate circular economy initiatives, including materials flow analysis, waste reduction strategies, and inclusive recycling systems. Training will support application of life cycle thinking in sectors such as construction, catering, and municipal services, and Ulaanbaatar will be assisted in developing an Extended Producer Responsibility (EPR) roadmap.
 
The project will support small-scale composting material recovery facilities (MRFs) in Darkhan through PPPs, providing localized sorting, recycling, and value-added services for specific waste streams. Assistance will cover site selection, partnership structuring, and operational planning with gender and labor considerations.
 
Activity 2.4.2: Improve waste recycling and disposal infrastructure in Darkhan and Erdenet
Investments will expand recycling infrastructure — sorting stations, drop-off points, and collection systems — with a focus on plastics, paper, metals, and organics in ger areas. Darkhan will receive a transportation waste recycling logistics center, with co-financing support.
 
A technical study will evaluate green technologies for hazardous medical waste, currently a major soil contamination source. Findings will inform locally adapted solutions, potentially including small-scale incinerators, though no GEF funds will be used for piloting such technology.
 
Activity 2.4.3: Support awareness-raising initiatives and reach 10,000 households including marginalized households to improve waste separation in Darkhan and Erdenet
Public engagement campaigns in both cities will promote segregation, reuse, and recycling, targeting ger districts, schools, households, and local businesses. Tools such as waste audits and gamification will encourage participation, with messaging tailored to each city.
 
 
Component 3: Strengthening knowledge sharing and enhancing capacity
 
Outcome 3: Increased Green City knowledge and partnership capacity across a wide range of urban stakeholders for implementation and scaling of green city solutions
 
Knowledge-sharing and capacity-building are core tools for strengthening cities’ expertise to deliver transformative Green City solutions. Capacity-building will occur at the project level and through participation in the Global Platform for Sustainable Cities (GPSC). The project will share Mongolia’s experiences—particularly as one of the few cold-climate countries in the SCIP—with other cities in similar contexts.
 
This component also establishes Green City Knowledge and Innovation Hubs in each city to engage civil society, the private sector, and academia. Hubs will host innovation contests and hackathons, promote digital tools for public engagement and planning, and serve as focal points for capacity development. 
 
 
Output 3.1: Inclusive and Gender-Sensitive Capacity Development Program for Integrated Green City Planning and Development, Policy and Institutional Strengthening
This output coordinates capacity-building activities across all project components, targeting city staff and stakeholders on topics such as modernizing regulatory frameworks, sustainable urban planning, budgeting, monitoring, science-based target setting, and GHG accounting. The program will ensure city governments have the technical skills and institutional foundations to implement Green City strategies, embedding resilience, climate action, and inclusion into long-term governance systems.
 
Activity 3.1.1: Develop Comprehensive Green City Training Program
Consultations identified key capacity gaps, including cross-sector coordination, institutional roles, stakeholder engagement, sustainable procurement, and integrated budget planning. For example, only 25% of Ulaanbaatar’s City Development Plan 2020 was implemented. The project will assess capacity gaps in all three cities, focusing on coordination, budget planning, regulation, and climate/biodiversity integration.
 
Based on this assessment, the project will adapt international best practices, training materials, and toolkits for the Mongolian context. A modular training plan will define learning outcomes, content, delivery methods (workshops, online modules), and participant selection. Support packages will include manuals, gender-sensitive facilitation guides, and evaluation templates. Knowledge hubs (Output 3.2) will coordinate training delivery and ensure alignment with evolving city needs.
 
Activity 3.1.2: Deliver targeted trainings for city departments and professionals
The training plan will be implemented for planners, engineers, finance officers, and elected officials, covering green infrastructure, nature-based solutions, sustainable procurement, target setting, climate risk assessment, stakeholder engagement, and green public financial management.
 
With upcoming amendments to Mongolia’s EIA and Water Laws (expected late 2025/early 2026), the project will provide training on climate adaptation in EIAs. At least 100 EIA consulting staff and Environmental and Social officers will be trained. The project will also train staff on the Impact Measurement & Management (IMM) framework (Output 1.6) and update approaches as indicators evolve.
 
Other targeted areas include:
· Water managers and river basin authority staff on water information systems and circular economy approaches
· Decision-makers, producers, and the public on waste-to-resource systems, recycling technologies, and circular economy innovation
· At least 150 staff on integrated sustainable urban food systems
· Gender-responsive urban planning and inclusive design for marginalized groups, with specific training for women to increase participation in decision-making
 
Institutionalizing these trainings in city governance systems will ensure sustainability.
 
Activity 3.1.3: Deliver specialized technical training on green infrastructure and nature-based solutions
Specialized sessions for land managers, municipal engineers, and spatial planners will cover green corridors, permeable surfaces, climate-smart spatial planning, and ELSA assessments. Training will also address peri-urban agroforestry for land restoration and sustainable food systems. Practical modules will include GIS, remote sensing, and photo monitoring for pasture and urban green space management.
 
 
Output 3.2: Green City Innovation, Digital Tools, and Knowledge Hubs Catalyzing Innovation and Knowledge Sharing Partnerships
This output strengthens Mongolia’s Green City knowledge infrastructure, catalyzing innovation, collective learning, and leadership. It will establish physical and digital platforms for experimentation, peer learning, and cross-sector collaboration, integrating science, policy, and practice at the city level. Through participatory spaces for co-creation, citizen engagement, and institutional learning, cities will enhance their capacity to design, pilot, and scale inclusive, climate-resilient policies and solutions.
 
The project will operationalize Green City Innovation Labs, City Knowledge Hubs, Stakeholder Platforms supported by digital engagement tools, and a Green Cities Leadership Network across all partner cities.
 
Activity 3.2.1: Green City Innovation Labs established to catalyze innovative Green City solutions and multi-stakeholder engagement
Innovation Labs in the three pilot cities will bring together academia, private sector, and local governments to prototype and pilot inclusive urban solutions (linked to Component 2). They will promote women’s participation, entrepreneurship, and private sector engagement. Labs may be hosted by academic or research institutions and will run contests, hackathons, seed funding competitions, open challenges, and pilot demonstrations. Each city will host a Green City Innovation Challenge, with winning proposals funded for small-scale pilots on themes like waste reduction, energy efficiency, green construction, or biodiversity restoration. Hackathons will involve youth, IT professionals, and civil society in developing low-cost digital tools, with potential adoption under Output 3.3.
 
Activity 3.2.2: Green City Knowledge Hubs established to institutionalize intersectoral Green City coordination and sustainability
Knowledge Hubs embedded in local government will coordinate cross-sector Green City planning, act as data and information centers, and partner with academia, private sector, and civil society. Ulaanbaatar’s Project Implementation Unit may also function as its hub. Hubs will organize workshops, manage sustainability data, and connect satellite cities to central-level activities via the Association of Mongolian Cities.
 
They will produce toolkits, policy briefs, and gender-responsive investment guidelines, and lead inter-city exchanges to replicate good practices, including in PFM and innovative finance. Lessons from Component 2 pilots will be documented and shared.
 
Hubs will be fully transitioned to city government management by project end, with trained staff and integration into governance processes. Sustainability will be supported by municipal staff training in digital platforms, data visualization, and knowledge capture.
 
Green City Stakeholder Platforms (“Green City Collectives”) coordinated by the hubs will consolidate engagement, institutional coordination, and community innovation. These will promote circular economy practices, and community-driven solutions.
 
A Green Cities Leadership Network (Mayors and Local Leaders for Green and Resilient Mongolia) will link city leaders to share experiences, co-develop policies, and advocate for inclusive urban development.
 
 
Output 3.3: Inclusive community engagement and awareness activities to increase buy-in and local support of urban residents
This output fosters public awareness and engagement, especially in ger areas, to build community ownership of sustainable urban development. Campaigns will strengthen urban identity—such as linking pride in place with the Erdenet green corridor—and encourage sustainable behaviors. Activities will use outdoor media, radio, social media, and public events tailored to each city.
 
Activity 3.3.1: Awareness Campaign on Climate Change Adaptation and Sustainable Living Standards
Public campaigns will translate climate issues into relatable narratives, encouraging eco-friendly daily practices and collective action.
 
Activity 3.3.2: Awareness Campaign on Integrated Waste Management Systems
Education initiatives will promote citizen participation in recycling and composting, emphasizing environmental and health benefits to encourage lasting behavior change.
 
Activity 3.3.3: Awareness Campaign on Sustainable Food Choices
Campaigns will promote locally sourced, seasonal, and plant-based foods, and educate consumers on food labels, nutrition, and reducing waste.
 
Activity 3.3.4: Awareness Campaign on Capacity-Building in Ger Districts
Targeted programs for women and marginalized households in ger districts will build skills for leading local upgrading projects, sustainable livelihoods, and resilience. These will foster local leadership and ensure inclusive, participatory development.
 
 
Output 3.4: Knowledge Exchange and Learning Networks for Green Cities in Mongolia, the Region, and Globally through participation in IP events and activities under GPSC
This output provides a specific focus on engaging with the GPSC for sustainable cities, emphasizing the two-way learning and engagement approach. One of the key benefits for Mongolia is the engagement with the GPSC, to really be able to draw on global best practices and innovations for Green City development. Under the GPSC, the project will participate in key activities such as regional and global deep-dive learning, regular webinars, connecting cities and engaging mayors, contributing to global knowledge products, and other synergistic engagements with the private sector and financial institutions. The project will also participate in and contribute to the global program’s regional city academies, and global meetings. This output enhances Mongolia’s contribution to and benefit from regional and global knowledge networks on inclusive and sustainable urban development. It supports the three cities and national stakeholders in connecting with peer learning platforms, contributing to international policy dialogues, and accessing cutting-edge tools and experiences. By elevating Mongolia’s voice and tapping into global expertise, the project strengthens long-term institutional capacity and visibility.
 
Activity 3.4.1: Facilitate participation in regional Green City academies
Representatives from the three cities and relevant ministries will attend regional training academies on sustainable urban development, climate adaptation, and biodiversity-friendly planning. These sessions provide hands-on learning and peer exchange with cities across Asia and beyond, tailored to Mongolia’s emerging urban systems.
 
Activity 3.4.2: Facilitate participation in global GPSC meetings
The project will support participation in GPSC global convenings to share Mongolia’s experiences, access global technical support, and strengthen international collaboration. Engagement will include country-to-country exchanges, South–South learning, and city-to-city knowledge sharing.
 
Activity 3.4.3: Contribute to global knowledge products, tools, and guidance
Project lessons will be documented and shared through global publications, webinars, and tools in collaboration with UNDP and partners. Case studies may highlight land restoration in urban settings, inclusive water reuse, and participatory planning models.
 
Activity 3.4.4: Participate in global events and campaigns on Green and Inclusive Cities
The project will send Mongolian delegates to at least one major global event (e.g., UNFCCC COP, UNEA, WUF, CBD COP) to showcase outcomes and engage in international policy discussions. Preparatory support will ensure alignment with national priorities and meaningful participation.
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Resources required to achieve the expected result: The resources required to achieve the expected results are as outlined in the Total Budget and Workplan and Governance and Management arrangements section of this Prodoc. The financial resources include the GEF grant of $7.26 million USD. The project will be implemented under the NIM with UNDP Country Office Support approach, with the Ministry of Environment and Climate Change as the key national partner. UNDP project oversight will be performed by the UNDP Country Office, and relevant UNDP Regional office, included as part of the GEF Agency’s roles and responsibilities, and covered through the GEF Agency fee. 

Project partner co-financing is summarized in the table below, in line with co-financing outlined in other relevant sections of this Prodoc. The planned project results in the project results framework, in terms of specific indicator targets at the mid-point and end-of-project are not directly dependent on partner co-financing, apart from the fact that it represents willing engagement and partnership by the government execution partners, which is necessary for the successful completion of the project. 

	Co-financing source
	Name of Co-financiers
	Co-financing type
	Co-financing amount
	Included in project results?
	If yes, list the relevant outputs

	Recipient Country Government
	Ministry of Environment and Climate Change
	Grant
	51,990,000
	No
	

	Recipient Country Government
	Ministry of Environment and Climate Change
	In-kind
	10,000
	No
	

	Recipient Country Government
	Ministry of Urban Development, Construction and Housing
	Grant
	15,592,000
	No
	

	Recipient Country Government
	Ministry of Urban Development, Construction and Housing
	In-kind
	8,000
	No
	

	Recipient Country Government
	Ministry for Food, Agriculture, and Light Industry
	Grant
	49,990,000
	No
	

	Recipient Country Government
	Ministry for Food, Agriculture, and Light Industry
	In-kind
	10,000
	No
	

	Recipient Country Government
	Darkhan-Uul Province 
	Grant
	4,873,948
	No
	

	Recipient Country Government
	Darkhan-Uul Province 
	In-kind
	126,052
	No
	

	Recipient Country Government
	Orkhon Province
	Grant
	4,933,802
	No
	

	Recipient Country Government
	Orkhon Province
	In-kind
	66,198
	No
	

	Recipient Country Government
	City of Ulaanbaatar
	Grant
	100,000,000
	No
	

	GEF Agency
	UNDP
	Grant
	200,000
	No
	




Stakeholder engagement: A broad range of stakeholders will play essential roles in ensuring the success and sustainability of the project. Their contributions will span policymaking, financing, implementation, and community engagement. The full stakeholder analysis and stakeholder engagement plan can be found in Annex 8 of this Prodoc.
· Government Ministries (e.g., Ministry of Environment and Climate Change, Ministry of Construction and Urban Development, Ministry of Energy): Responsible for policy formulation, regulatory oversight, and ensuring alignment with national sustainability objectives. These ministries will coordinate cross-sectoral policies and integrate urban sustainability measures into broader development plans. Methods employed for communication and engagement with government stakeholders will include (1) Email, phone, text messages, and virtual/face-to-face meetings, (2) Information boards in soum centers, (3) Workshops, (4) Project reports, (5) Project knowledge products and website.
· Municipal Authorities (Ulaanbaatar, Darkhan, Erdenet local governments): Key implementers of urban sustainability initiatives, responsible for enforcing building codes, managing waste and water infrastructure, and integrating green development plans at the city level. They will also oversee land-use planning, energy efficiency improvements, and local-level climate adaptation strategies. Methods employed for communication and engagement will include (1) Email, phone, text messages, and virtual/face-to-face meetings, (2) Information boards in soum centers, (3) Workshops, (4) Project reports, (5) Project knowledge products and website.
· Private Sector (e.g., construction firms, energy providers, waste management companies, mining firms (e.g., in Erdenet) financial institutions): A vital partner in financing and executing green infrastructure projects. Private sector entities will contribute through PPPs, investments in sustainable building technologies, renewable energy production, and circular economy initiatives such as waste-to-energy solutions. Methods employed for communication and engagement include meetings, workshops, phone calls and text messages.
· Civil Society Organizations (CSOs, NGOs, Community-Based Organizations): Essential for mobilizing public engagement, advocating for environmental policies, and ensuring that urban development remains inclusive and socially equitable. These organizations will play a role in community-led monitoring, capacity building, and promoting behavioral change towards sustainable urban living. Methods employed for communication and engagement with CSOs and academia include meetings, workshops, phone calls and text messages.
· International Partners (GCF, World Bank, EBRD, ADB): Providers of technical assistance, funding, and best practices from global urban sustainability efforts. These organizations will support capacity-building efforts, provide concessional financing for infrastructure projects, and facilitate knowledge exchange between Mongolia and other countries implementing sustainable urban development programs. Methods of communication and engagement will include informational updates through the project’s knowledge products and website, as well as workshops and participation in events. Exchange of knowledge with other initiatives, in particular GEF-funded projects, will be fostered by the project. 

Partnerships: Given the integrated nature of the Mongolia Green and Inclusive Cities project—spanning urban planning, climate mitigation, biodiversity conservation, and inclusive development across Ulaanbaatar, Darkhan, and Erdenet—strategic partnerships and multi-stakeholder collaboration are central to the project’s success. The project has been designed with strong alignment to national and municipal priorities, and will operate in close coordination with a range of institutional, community, and development partners to ensure ownership, coherence, and sustainability of results.

Key partnerships include close collaboration with the Ministry of Environment and Climate Change as the lead government partner, and city administrations of Ulaanbaatar, Darkhan, and Erdenet, who are the primary execution partners at the local level. The project builds on UNDP Mongolia’s existing cooperation with the Government of Mongolia in supporting policy reform and green finance. It will coordinate with multilateral development banks including EBRD, particularly through support for EBRD’s Green Cities program, into which Darkhan and Erdenet are being guided for membership (Ulaanbaatar is already a member). Partnerships are also envisioned with the Asian Development Bank (ADB), the Asian Infrastructure Investment Bank (AIIB), and the Green Climate Fund (GCF) for knowledge exchange, co-financing, and downstream investment in infrastructure solutions piloted through the project.

The project has engaged the Mongolia Sustainable Finance Association—which represents major banks across the country—as a strategic partner for scaling private sector investment and piloting green financial mechanisms. Coordination with academic institutions and research centers such as the Mongolian University of Science and Technology, Land Management Agency, and aimag-level spatial planning offices will ensure technical soundness in planning and spatial analysis activities. Civil society and community-based organizations, including those focused on women, youth, and persons with disabilities, will be engaged through structured platforms such as the Urban Green Citizen Advisory Boards.

These partnerships are not incidental but integral to the project’s Theory of Change, which emphasizes systemic transformation through integrated urban governance, inclusive planning, and innovative financing. A foundational assumption is that sustained coordination between national and municipal authorities—particularly through MECC and the city administrations—will enable policy coherence and regulatory reforms that embed climate and biodiversity objectives in urban planning processes. Development finance institutions, including EBRD, ADB, and AIIB, are expected to contribute not only through co-financing but also by reinforcing city-level capacity for planning, investment, and access to green finance. The participation of the Mongolia Sustainable Finance Association and local banks is essential for piloting and scaling blended finance and PPP models, without which the project’s catalytic ambitions would be constrained. Civil society engagement—particularly through Urban Green Citizen Advisory Boards—is critical for ensuring that urban investments reflect community priorities and reach marginalized populations, while academic partners are expected to generate and validate data and innovations necessary for the uptake of Green City standards. Thus, each class of stakeholder plays a defined role in achieving results, and the project is designed to align incentives, mandates, and capacities across these actors to produce durable, inclusive, and climate-resilient urban transformation.

The Stakeholder Engagement Plan (Annex 8) provides a comprehensive mapping of the project’s stakeholders, categorized into five groups: (1) national and local government authorities, (2) academic and research institutions, (3) civil society and community groups, (4) private sector actors including financial institutions, and (5) international development partners. The project’s approach to stakeholder engagement is rooted in the principles of transparency, inclusiveness, and co-creation. Key mechanisms for engagement include the establishment of Integrated Urban Development Steering Committees and Urban Green Citizen Advisory Boards in each pilot city. These bodies will ensure ongoing multi-stakeholder participation in planning, implementation, and monitoring of Green City strategies. Additional consultations and capacity-building workshops will be conducted regularly to ensure the perspectives of marginalized and vulnerable groups are reflected in project decisions.

The stakeholder engagement approach aligns with UNDP’s Social and Environmental Standards (SES), Gender Equality Strategy, and stakeholder engagement guidelines. It is further supported by safeguards outlined in the project’s Social and Environmental Screening Procedure (Annex 5) and Environmental and Social Management Framework (Annex 9).

Key partner baseline initiatives are summarized below, with information about how the project will build on existing efforts through cooperation and coordination. 

ENERGY-EFFICIENT AND GREEN HOUSING INITIATIVES
	Organization: Title
	Funding Amount
	Time Period

	EBRD: Ulaanbaatar Green Affordable Housing Project
	USD $20 million EBRD loan + co-financed by USD $5 million GCF grant
	2023-

	Objective
	The Project addresses Ulaanbaatar's priority environmental challenges of poor air quality, water quality and climate change impact as identified by the Green City Action Plan (GCAP) approved by the city in December 2019. The Project aims to receive EDGE (Excellence in Design for Greater Efficiencies) Certification and to achieve 20 % better performance in the area of energy, water and materials. It also leads to significant climate resilience benefits through improved public health due to the reduced exposure to climate risks, as well as social inclusion and gender equality. It includes financing the design and construction of around 712 low-carbon and climate-resilient housing units and associated infrastructure. It will be provided to eligible residents on rent and rent-to-own terms. 

	Project Cooperation and Coordination
	The proposed project will be implemented in close coordination and cooperation with the Ulaanbaatar Green Affordable Housing Project, which is already underway and implemented by the Ulaanbaatar Municipality. Both projects share similar priorities in promoting green, low-carbon, and climate-resilient urban housing solutions. Given the alignment in objectives, target area, and institutional stakeholders, strong coordination between the two initiatives will be essential to ensure synergy and enhance collective impact. In addition, early lessons learned and results from the Ulaanbaatar Green Affordable Housing Project will be considered to inform and strengthen the implementation of the proposed project. Regular communication and coordination will be ensured throughout the implementation period, without creating unnecessary burden for stakeholders. The outputs of this project will feed-in peer-learning, knowledge-sharing, and policy dialogue platforms of the proposed project.



	Organization: Title
	Funding Amount
	Time Period

	UNDP and Gov of France: Supporting Renewable Energy Transition in Ger Districts for Increased Livelihood Benefits Project 
	USD $650,000
	15 December 2023 – 15 December 2024

	Objective
	The project aims to improve the quality of life in Ulaanbaatar’s ger districts by introducing renewable energy-based heating solutions for 50 women-headed households. Through the installation of electric heaters and photovoltaic systems, the project seeks to reduce coal dependence, improve indoor air quality, and promote gender equality by reducing unpaid care work. It also supports the development of a carbon market framework in Mongolia.

	Project Cooperation and Coordination
	The proposed project will draw on key lessons and implementation experience from the Supporting Renewable Energy Transition in Ger Districts for Increased Livelihood Benefits Project, implemented by UNDP in partnership with the Ministry of Environment and Climate Change (MECC) (formerly Ministry of Environment and Tourism) and the Ulaanbaatar Municipality and other stakeholders. The lessons from this initiative, particularly in relation to community engagement, addressing social sensitivities, and ensuring equitable access to green technologies, will inform and strengthen the delivery of the proposed project. Communication and knowledge-sharing from officials and stakeholders involved in the earlier project will be ensured.



SUSTAINABLE TRANSPORTATION INITIATIVES
	Organization: Title
	Funding Amount
	Time Period

	World Bank: Ulaanbaatar Sustainable Urban Transport Project 
	USD $100 million 
	2021–2026

	Objective
	The project aims to support the Government of Mongolia’s efforts to create a comprehensive and sustainable urban mobility framework for Ulaanbaatar. It focuses on alleviating traffic congestion, enhancing road safety, and increasing climate resilience on selected corridors. Aligned with Mongolia’s national and city-level development strategies, including the Vision 2021–2025 and Ulaanbaatar Development Plan 2040, the project promotes the complete streets concept, functional road hierarchy, and climate risk management in urban transport planning. Key activities include upgrading existing road infrastructure, constructing new roads, improving public transportation accessibility, and modernizing traffic management systems such as the Traffic Control Center. The project emphasizes inclusive design by prioritizing pedestrians, cyclists, and public transit users, and will provide safe, efficient, and accessible streets for all.

	Project Cooperation and Coordination
	The proposed project will be implemented in close coordination and cooperation with the Ulaanbaatar Sustainable Urban Transport Project, a comprehensive initiative implemented by the Ulaanbaatar Municipality and contributing to national and city-level development and transport strategies. Given its scale and strategic relevance, the project presents opportunities for coordination with other urban mobility, green transition, and resilience efforts in the city. The proposed project will aim to create synergy with this initiative by supporting sustainable mobility planning and piloting inclusive design approaches, prioritizing pedestrians, cyclists, and public transit users. Close coordination and regular communication between the two projects will be ensured to facilitate mutual learning, maximize collective impact, and avoid duplication of efforts.



	Organization: Title
	Funding Amount
	Time Period

	ADB: Improvement of Urban Mobility in Ulaanbaatar Project
	USD 1.45 million (TA funds)
	2021–2025

	Objective
	The project aims to support Ulaanbaatar in addressing the growing challenges of urban mobility resulting from rapid and unplanned urbanization. It seeks to improve transport planning, enhance public transport services, especially in underserved ger areas, and promote safer, greener, and more inclusive mobility solutions. Key activities include policy and institutional support, capacity building for local authorities, and preparation for future investments to tackle congestion, road safety issues, and air pollution linked to traffic.

	Project Cooperation and Coordination
	The proposed project will communicate with the Improvement of Urban Mobility in Ulaanbaatar Project, implemented by ADB in partnership with the Ulaanbaatar Municipality. As both initiatives share converging objectives, particularly in improving mobility in underserved areas and promoting greener, more inclusive transport solutions, and are technical assistance projects targeting the same institutions, communication will be essential for the proposed project to build on the outputs of the ADB project, and benefit from the knowledge developed. Therefore knowledge-sharing will be helpful for planning training programs and stakeholder consultations.



CLEAN ENERGY INITIATIVES
	Organization: Title
	Funding Amount
	Time Period

	ADB: Supporting Renewable Energy Development Project
	Total USD $50.60 million; USD $44 million ADB loan + cofinancing (by government or co-financiers)
	2020-2025

	Objective
	The project aims to accelerate Mongolia’s shift to a cleaner and more resilient energy system by enhancing the integration and distribution of renewable energy. It supports the development of key infrastructure to increase transmission capacity, while also piloting innovative technologies such as pumped-storage hydropower, geothermal energy systems, and advanced heating solutions. These activities are designed to reduce dependence on coal, improve air quality, and address the growing energy demand in a sustainable manner, particularly in underserved regions.

	Project Cooperation and Coordination
	The proposed project will regularly communicate and cooperate with the Supporting Renewable Energy Development Project, implemented nationwide by the Government of Mongolia. Lessons from this project, particularly in integrating innovative technologies and expanding energy access in underserved areas, will be valuable for informing the implementation of the proposed project. These insights will contribute to the proposed project’s peer-learning, knowledge-sharing, and policy dialogue platforms, particularly those engaging local governments and promoting community-based energy planning and inclusive decision-making in the renewable energy transition.



	Organization: Title
	Funding Amount
	Time Period

	ADB: Upscaling Renewable Energy Sector Project
	Total USD $66.6 million; USD $40 million loan + USD $20.6 million grants (Japan Fund for the Joint Crediting Mechanism and Strategic Climate Fund – FIP)
	2018–2027

	Objective
	The project aims to expand access to clean and reliable energy in Mongolia’s remote and underserved regions by deploying distributed renewable energy systems and strengthening local utility capacity. It seeks to reduce dependence on imported electricity and coal, improve energy security, and lower carbon emissions. Key activities include the installation of modular renewable energy solutions for electricity and heating, and capacity-building for local utilities in investment planning, project management, and grid operations.

	Project Cooperation and Coordination
	The proposed project will regularly communicate and cooperate with the Upscaling Renewable Energy Sector Project, implemented nationwide by the Government of Mongolia. It will benefit from the technical experience, institutional knowledge, localized implementation practices developed under the ongoing project. The lessons learned will inform the proposed project’s peer-learning, knowledge-sharing, and policy dialogue platforms, with a focus on sustainable energy access and strengthening local utility capacity.




Private Sector Engagement: As partly described in the partnerships section above, the project design includes multiple elements of private sector engagment, which is seen as a key component to supporting green and inclusive sustainable urban development. Perhaps the most notable and significant aspect of private sector engagement is under the project’s planned work on financial mechanisms (Output 1.5), which anticipates leveraging private sector financing to scale-up sustainable urban solutions. However, private sector engagement and partnership will be mainstreamed through all aspects of the project, including, for example, under project supported pilot investments in low carbon solutions under Outputs 2.1 and 2.2, and sustainable urban innovation challenges under Output 3.2. The private sector will also be engaged as a source of knowledge and as a stakeholder in the project’s various capacity development and training activities that are mainstreamed throughout the project design. 

Risks and Assumptions: The project UNDP risk register is included as Annex 6 of this Prodoc. There are two main types of risks: a.) external risks to the success of the project; and b.) social and environmental risks related to project implementation that could lead to unintended negative consequences. Multiple risk analyses were conducted during the PPG phase to identify these two types of risks related to the project. For the first category of risks, five risks were identified, and are summarized in the table below.

	Identified Risks and Category
	Impact
	Likelihood
	Risk Assessment
	Mitigation Measures

	There is a risk that municipal government institutions and actors responsible for various aspects of sustainable urban development may not have adequate capacity to support, maintain, and enforce policies and regulations related to sustainable urban development, including any such policies or regulations developed and adopted with project support.
	Moderate
	Moderately likely
	Moderate
	The project will seek to significantly strengthen and expand the current capabilities of the key institutions responsible for sustainable urban development, including integrated approaches, and multi-sectoral coordination mechanisms. The project will support various aspects of political and governance capacity development with respect to green city approaches, including ensuring appropriate stakeholder engagement by municipal governments in the sustainable urban development process. The cities of Ulaanbaatar, Darkhan and Erdenet were selected based on their strong political interest in prioritizing nature-positive and resilient urban development, aligned with the overall objective of the Sustainable Cities Integrated Program. The program will collaborate with technical levels in each city to ensure the sustainability of plans and projects across different political cycles.

	The development and piloting of Green City financial mechanisms and models (primarily under Output 1.5, and piloted under Component 2) is a key aspect of the project design, and supports one of the five transformational levers applied by the project. There is a risk that these mechanisms will not prove to be financially viable, and that the business models will not be adequate. For example, municipal green bonds might face market or policy barriers, such as sovereign debt limits, or might not attract sufficient investor interest based on national or global macro-economic factors. Public-Private Partnerships supporting Green City development might not flourish due to institutional and regulatory red tape, lack of coordination, or lack of sufficient financial incentives for the private sector.
	Moderate
	Moderately likely
	Moderate
	The project will mitigate these risks through detailed financial analysis and feasibility assessments, and through extensive partner consultations and engagement, including the private sector. The project approach supports multiple different types of financial mechanisms, and this diversification strategy will help ensure that even if certain financial mechanisms face challenges, that other approaches may be successful in leveraging important investment in scaling up Green City solutions.

	The project management arrangements have been specifically designed to minimize any risks related to implementation capacity. Experience has shown that UNDP-GEF projects implemented by the national governments under the full NIM modality can face some implementation capacity risks, including delays, staff turnover, challenges ensuring UNDP and GEF financial management requirements, and efficient execution under government operational requirements. In one example under the GEF-7 Sustainable Cities Integrated Program, a project in the region required two years to begin implementation due to the necessity to arrange procedures for financial transfers between national and municipal government agencies.
	Moderate
	Not likely
	Low
	To minimize the above risks, the project will be implemented under the NIM with UNDP Country Office Support, whereby UNDP will provide execution support services on key administrative aspects of project management. In addition, the project design includes specific PIU focal points embedded within the participating city governments. The Project Steering Committee will provide multi-stakeholder oversight of the project, ensuring that the project will be executed in line with expectations, and in an efficient manner. This will be further reinforced by the Ministry of Environment and Climate Change, as the national executing agency, which will have oversight and responsibility for project execution under the NIM with UNDP Country Office Support. Required tools and instruments will be provided, including M&E systems, policy recommendations and implementation plans. UNDP will pay special attention to ensuring close coordination and good communication between the PMU and Ulaanbaatar, Darkhan, and Erdenet municipal governments.

	Climate change risks include extreme climatic events, such as storms that could contribute to increased flooding in urban zones. Extreme winter weather is also a risk, and could be particularly problematic in ger areas and peri-urban areas, where households are still highly dependent on livestock. Extreme climate events can also contribute to worsening air pollution, and dust storms. The expected project results of improved sustainability of food systems, improved efficiency of water management, restored land and forests, and reduced flood risks could be negatively affected or counteracted by changing climate conditions, and extreme climate events.
	Moderate
	Moderately Likely
	Moderate
	The potential impacts of climate change will be carefully considered in all aspects of the project, and the project team will work closely with project partners and stakeholders to assess and understand the best available climate data and projections to ensure that project interventions fully reflect potential impacts of climate change in the Ulaanbaatar, Darkhan, and Erdenet regions. For example, the project’s support for the sustainable management of forests and pastures will review climate data and climate change projections as part of the development and implementation of sustainable management measures. The project will work with the participating cities to carefully assess their climate vulnerabilities, and ensure they have strategies in place to mitigate climate impacts. For example, in the project’s work on integration of Green City principles in urban development planning, the project will work with cities to ensure climate resilient elements are fully reflected across sectors. Climate considerations will also be included in the training activities supporting urban resource managers.



Eight risks were identified in the Social and Environmental Screening Protocol (SESP) (Annex 5), and the project is assessed as moderate risk overall in relation to SESP measures. An ESMF (Annex 9) has been developed based on the risk screening during SESP to specify the processes that will be undertaken by the project for the additional assessments of potential impacts and identification and development of appropriate risk management measures, in line with UNDP’s Social and Environmental Standards (SES), including a Grievance Redress Mechanism (GRM).

As discussed in the SESP, the project will work closely with all stakeholders throughout the project to ensure that potential risks related to the full and effective engagement of women and underprivileged groups is ensured through a wide range of mitigation measures, as outlined in the Gender Action Plan and Stakeholder Engagement Plan. The project will also ensure that all legal policies and procedures in Mongolia related to the sustainable management of land resources, biodiversity conservation, and land restoration are respected and followed, as well as international norms relating to the equitable management natural resources.

As per standard UNDP requirements, the Project Manager will monitor risks quarterly and report on the status of risks to the UNDP Country Office. The UNDP Country Office will record progress in the UNDP risk register (Annex 6 of this Prodoc). Risks will be reported as critical when the impact and probability are high (i.e. when impact is rated as 5, and when impact is rated as 4 and probability is rated at 3 or higher). Management responses to critical risks will also be reported to the GEF in the annual Project Implementation Report (PIR).

Socio-economic Benefits: The project is expected to generate substantial socio-economic benefits for urban and peri-urban populations in Mongolia, with approximately 75,940 direct beneficiaries (50% women), reached through a combination of infrastructure investments, community-level pilots, and targeted capacity-building. This includes an estimated 73,940 beneficiaries in the cities of Darkhan and Erdenet, which together have a combined population of 221,820. The project will directly benefit roughly one-third of the population of these two cities, making these the primary geographical focus for concentrated local impact. An additional 1,500 beneficiaries are expected in the Ulaanbaatar metropolitan area, alongside 500 individuals participating in direct capacity development activities across the three cities.

Under Output 2.4, the project will implement sustainable land management and land restoration activities in peri-urban and degraded areas, including the promotion of agroforestry systems with local land users. These activities will restore ecosystem functionality, enhance biodiversity, and create economic opportunities—particularly for women and vulnerable households—through sustainable land use and integration into urban food systems. Agroforestry and land restoration pilots will also contribute to improved air quality, microclimate regulation, and green space access, delivering health and environmental co-benefits to nearby urban communities. The project will also contribute to improved quality of life through inclusive and sustainable urban planning under Outputs 2.1 and 2.2. Investments in green infrastructure—including public parks, pedestrian corridors, and non-motorized transport routes—will increase equitable access to safe, healthy, and climate-resilient urban environments. These improvements are particularly targeted to underserved areas, where benefits such as reduced exposure to pollution, improved mobility, and enhanced access to services will have outsized impacts. In addition, the project will strengthen the urban food system, improve household-level resilience, and reduce environmental pressures through circular economy approaches such as composting and organic waste valorization. This will not only support job creation and livelihood diversification, but also lower costs for municipalities and increase food security in growing urban areas.

Capacity-building activities under the project will target both government officials and community members. Approximately 500 individuals—including urban planners, municipal engineers, civil society representatives, and land users—will receive training on sustainable urban development, nature-based solutions, and integrated land restoration.

While the number of direct beneficiaries has been conservatively estimated, the project’s interventions—especially those related to green urban infrastructure, air quality, and food systems—are expected to produce benefits that extend to the entire populations of Darkhan, Erdenet, and to a lesser extent, Ulaanbaatar. These broader indirect benefits will be further assessed during project implementation. The number, gender breakdown, and categories of socio-economic beneficiaries will be tracked throughout implementation using the project’s monitoring framework and reported annually through the Project Implementation Reports (PIRs), with further verification during the Mid-Term Review (MTR) and Terminal Evaluation (TE).

Policy Coherence: The project contributes to addressing policy coherence in Mongolia for the achievement of Global Environmental Benefits, as well as progress toward the SDGs in Mongolia. The importance of this policy coherence has been highlighted in the STAP publication “Framing Policy Coherence for the GEF”. As a multi-sectoral project that takes an integrated approach to sustainable and inclusive urban development, the project supports the systematic promotion of mutually reinforcing policy actions across government departments and agencies creating synergies towards achieving the agreed Green City-linked outcomes. The Ulaanbaatar City Green City Action Plan provides a positive starting point and example for policy coherence on inclusive and sustainable urban development. The Ulaanbaatar GCAP establishes integrated objectives, and identifies integrated approaches across the energy, transportation, water, waste, and other sectors. The project will build on this example to support the development of similar Green City Action Plans in Darkhan and Erdenet. The project will work with the local governments to ensure these approaches are also integrated in the development plans, and reflected in integrated urban spatial planning. Another approach to support policy coherence for green and inclusive urban development will be the project’s work on developing national green city indicators and metrics (Output 1.1). By clearly identifying what it means to be a green city, in terms of specific indicators, the project will assist cities in aligning their planning and policies toward unified green city results. Finally, the project’s work on building capacity for results-based green budgeting and public financial management (Output 1.8) will further enable cities to strengthen their policy coherence by understanding where public finance is supporting achievement of aligned green city objectives, and where it may not be. 
South-South and Triangular Cooperation (SSC/TrC): As part of the GEF-8 Global Sustainable Cities Integrated Program, the project is designed to both benefit from and contribute to global knowledge and innovation networks through structured South-South and triangular cooperation. A core part of the project’s focus in this regard is included in Component 3, which addresses the generation and sharing of practical, scalable urban sustainability solutions tailored to cold-climate, rapidly urbanizing contexts. The project includes Green City Knowledge Hubs in the participating cities, which will be tasked with linking to green city knowledge networks and platforms beyond the participating cities. Under Output 3.4 the project will ensure active participation in SCIP’s global knowledge exchange mechanism, which facilitates peer learning, coordination, and replication across the SCIP country portfolio.

The project will engage with global platforms such as the UNDP-supported UN South-South Galaxy Cities project, and US–South Asia Mayoral Platform on Sustainable Cities, ASEAN Smart Cities Network, and Global Green Growth Institute (GGGI) – South-South Knowledge Exchange, to document and disseminate locally tested innovations in areas such as passive building design, integrated solid waste management, inclusive public transport corridors, and green municipal finance mechanisms. These platforms will also enable Mongolia to access good practices from other countries, creating a two-way flow of technical and policy knowledge.

As outlined in the project’s Knowledge Management Strategy, the project will:
· Consolidate global and local lessons on urban sustainability and nature-based solutions;
· Develop and adapt tools, technologies, and policy templates for transfer to other countries with cold-climate or low-density urban environments;
· Actively promote replication of solutions in similarly situated cities in Central Asia, the Hindu Kush Himalaya, and other cold climate cities.

To elevate Mongolia’s leadership and visibility in urban sustainability, the project will also pursue opportunities for representation at regional and global events—such as the World Urban Forum, UN-Habitat Assemblies, and regional Asia-Pacific urban development dialogues—where UNDP and other partners can facilitate Mongolia’s engagement. In addition, triangular cooperation with countries implementing urban resilience, transport, and nature-based solutions in comparable geopolitical or ecological contexts (e.g., Kazakhstan, Kyrgyzstan, Bhutan, or Mongolia’s Green Development Policy peer countries) will be actively pursued through bilateral exchanges, joint workshops, and contribution to shared policy guidance.

Gender equality and Women’s Empowerment: The project expects to include a comprehensive set of gender-responsive measures to address gender gaps and promote gender equality and women’s empowerment in Erdenet, Darkhan and Ulaanbaatar City. The project will contribute to gender equality through all result areas, including closing gender gaps in access to and control over natural resources; improving women’s participation and decision making; and generating socio-economic benefits for services for women. The project’s results framework includes multiple gender-responsive indicators to measure contributions towards gender equality.

A comprehensive Gender Analysis and Gender Action Plan has been developed for the project and is included in Annex 10 as a separate attachment to the Prodoc. The project’s Gender Action Plan includes the following critical elements which aim to mainstream gender equality throughout the project’s various outcomes:
· Gender-Responsive Stakeholder Engagement: Consultations account for gender-specific priorities and roles.
· Gender Mainstreaming Budget: Specific resources are allocated to implement gender-focused activities.
· Capacity Building: Training on gender equality for staff, partners, and stakeholders.
· Monitoring and Evaluation: Gender-responsive indicators are used in the project results framework to measure progress and outcomes.
· Demonstration Sites: Inclusive and gender-sensitive interventions at project sites.

The project’s Gender Action Plan makes the following key recommendations to address gender equality throughout the project’s various outcomes:
1. Ensure Equal Access and Benefits: Women and other marginalized groups must benefit equitably from sustainable urban development in Ulaanbaatar, Darkhan, and Erdenet. Gender-specific needs are to be addressed through planning, implementation, and evaluation stages.
2. Integrate Gender into Project Design: Gender considerations are embedded directly in the project’s theory of change and results framework. Gender-responsive indicators have been developed and incorporated to track progress toward gender equality.
3. Promote Inclusive Participation: Women’s participation in decision-making related to urban planning and investments. Stakeholder consultations implement gender-responsive approaches and tools to ensure inclusive perspectives and holistic decision-making.
4. Develop Institutional Capacity: Implementing partners and institutions are trained and educated on gender equality and social inclusion. Gender considerations are part of the project’s management and institutional arrangements.
5. Socio-Economic Benefits: Opportunities are created for women to engage in green jobs and access project-related services. Barriers to women’s participation in urban resource use and governance are directly addressed.

Knowledge: The project’s knowledge management strategy is summarized in the relevant section of the Prodoc, and in the Prodoc Annex 14 Knowledge Management Plan. The project’s Knowledge Management approach has multiple levels of knowledge management activities, strategies and products. At local and national levels, the project will actively contribute to increasing understanding and awareness about key sustainable urban development issues, such as renewable energy, energy efficiency, low-carbon building design and retrofits, circular economy, waste management, and urban biodiversity. A key aspect of the project’s knowledge management approach will be through the capacity development program for integrated sustainable urban planning under Output 3.1. The project will work on training land managers and engineers on integrating nature-based solutions like green corridors, permeable surfaces, flood mitigation systems, and Essential Life Support Areas assessment (ELSA). The project will work with the partner municipalities to build capacity for urban climate risk assessment, and strengthen institutional capacity for gender mainstreaming in urban sectors to promote adoption of gender-responsive urban planning and programming. Also under Component 3, as part of the global Sustainable Cities Integrated Program, the project will engage directly at the global level with the global support program to share experiences, lessons, and critical insights on green city innovations and good practices developed through the Mongolia project. The project will participate in global program annual conferences, regional meetings, and other relevant events, seminars, and workshops. The project will contribute to strengthened evidence-based policy making and to knowledge sharing through different knowledge management platforms for the benefit of similar projects in the region, and within the wider Sustainable Cities Integrated Program.

In terms of concrete knowledge products, the project will produce a series of technical guidance notes, policy briefs, and case studie to document tested approaches to inclusive and low-carbon urban development in cold-climate and rapidly urbanizing contexts, including unplanned peri-urban settlements and underserved districts. These may include step-by-step guides for retrofitting public buildings with passive design principles, toolkits for gender-responsive urban planning, and a handbook on integrating nature-based solutions into secondary city masterplans. Municipal pilot interventions will be documented through multimedia formats—including short videos, photo essays, and infographics—for dissemination via local media and digital platforms. A project microsite, hosted either independently or via UNDP Mongolia’s site, will serve as a central hub for key documents, updates, and learning outputs, including downloadable tools and data visualizations. In collaboration with the global Sustainable Cities Integrated Program, selected knowledge products from Mongolia will also be featured on the SCIP knowledge platform and disseminated through global peer learning exchanges. Additionally, knowledge generated from this project will be shared with relevant regional knowledge platforms such as the Global Platform for Sustainable Cities (GPSC), the South-South Galaxy Cities Project, and through policy dialogues coordinated with UNDP and other regional partners. These efforts will ensure that Mongolia’s experiences contribute to global understanding and replication of inclusive, climate-resilient urban development approaches.

Innovativeness, Sustainability and Potential for Scaling Up: As described previously, the project Theory of Change and project design build on five transformation levers: advancing policy integration and coherence; scaling up finance; promoting urban innovation; deepening and broadening partnerships; and strengthening knowledge management and capacity building. Applying these levers, as described previously, will give the projct significant potential for catalyzing transformational change in urban development in Mongolia. The fact that the project in Mongolia includes the three largest cities in the country is a significant strategic opportunity, as this will allow the project to invest in and support individual solutions in each city, but then share the lessons and best practices across all three cities, supporting replication and scaling-up. For example, under Output 2.1 in the city of Darkhan the project will support piloting methane harvesting from the landfill, and the insights and lessons from this experience will be shared with Erdenet and Ulaanbaatar City. Under Output 2.5, in Erdenet city the project will support riparian ecosystem restoration for flood mitigation which will establish a model for similar approaches in Darkhan and Ulaanbaatar City. Beyond just the three participating largest cities, the project will partner with the Association of Mongolian Cities to share knowledge, lessons, good practices and support replication and scaling-up in cities throughout Mongolia. In addition, the project’s focus on developing financial mechanisms for sustainable urban development will provide opportunities to significantly scale up the new Green City solutions piloted and demonstrated through the project. For example, the project will be partnering with development finance institutions, such as EBRD through their Green Cities Program, to identify solutions that development finance institutions can help scale up. The project’s innovation windows will also provide catalytic opportunities to transform Mongolia’s urban centers into green and inclusive cities. The project will greatly benefit from being part of the global Sustainable Cities Integrated Program in this regard, as this will facilitate two-way knowledge exchanges from the project to the global level through the network of countries participating in the program, as well as from the global to national level, as the project partners will have the opportunity to draw on the global knowledge network of good practices related to sustainable urban development. This knowledge exchange will support up-scaling in the country, and in the Central and East Asia region, especially for cold-climate countries.

The long-term sustainability of project results will be ensured by embedding project interventions within national and local systems and supporting institutional, financial, socio-political, and environmental sustainability dimensions. The project is designed in line with GEF and STAP guidance on achieving sustainable outcomes, including the integration of multi-stakeholder processes, alignment with national policy frameworks, and adaptive approaches that can evolve with lessons learned. Institutional sustainability will be promoted by working directly with municipal and national government institutions to embed integrated urban planning, green infrastructure development, and sustainable land management (SLM) approaches into their operations. Project-supported tools, guidelines, and regulatory enhancements will be institutionalized through their formal adoption by partner agencies such as the Ministry of Environment and Tourism (MET), the Ministry of Construction and Urban Development (MCUD), and participating city governments. The project will also build the technical capacity of local institutions—including planning departments, civil works teams, and land-use professionals—ensuring they are equipped to continue implementation beyond the life of the project. Strategic alignment with Mongolia’s National Green Development Policy and the long-term priorities under the Global Biodiversity Framework ensures that project results will remain relevant and actionable. Financial sustainability will be enhanced by supporting mechanisms for resource mobilization and cost recovery. The project promotes nature-based infrastructure solutions that reduce long-term operational costs for municipalities, while also demonstrating value-for-money approaches in land restoration and urban resilience. Engagement with development partners and private sector actors will lay the groundwork for co-financing and scaling opportunities. Lessons from demonstration sites will be used to inform future investment decisions and public procurement standards, unlocking additional finance for replication. In addition, the project supports green jobs and local enterprise development (e.g., in agroforestry, composting, and sustainable food systems), contributing to a broader base of economic self-reliance.

Socio-political sustainability will be advanced through participatory planning processes and local ownership of interventions. Community members will be actively involved in the design and implementation of land restoration pilots and green infrastructure investments, fostering strong local buy-in. Gender-equitable and inclusive approaches will further ensure that diverse voices are represented in decision-making and that benefits are broadly shared. The project will also strengthen accountability and transparency mechanisms within city planning, helping reinforce public trust and institutional legitimacy. Environmental sustainability is at the core of the project’s design. The integration of green infrastructure, nature-based solutions, and sustainable urban-rural linkages is expected to deliver long-lasting improvements in air and water quality, urban biodiversity, soil health, and ecosystem resilience. These outcomes will be monitored and tracked through the Environmental Information and Monitoring System, building a baseline for evidence-based planning into the future.

To ensure long-term durability of results, the project will develop a formal exit strategy and transition plan in its final year. This will include concrete handover arrangements with government agencies, the private sector, and community stakeholders, as well as plans for sustaining technical capacity, financing channels, and policy momentum. In Ulaanbaatar, Erdenet, and Darkhan, the project is designed to serve as a model for national replication, and close coordination with parallel initiatives—including other GCF, GEF, and bilateral donor programs—will reinforce pathways for scaling up.

Digital Solutions[footnoteRef:4]: The project integrates digital technologies across its components in alignment with UNDP’s guidance on embedding digital thinking in project design. These solutions are designed to enhance planning, service delivery, and citizen engagement, while ensuring accessibility, sustainability, and responsible data use. Under Component 1, the project will support city governments in applying GIS and spatial planning tools to improve land use planning, resilience assessments, and zoning. These digital tools will help identify priority areas for green infrastructure and ensure urban development is inclusive and climate-smart. Under Component 2, digital technologies will support the design and monitoring of nature-based solutions. This includes the use of drone imagery and remote sensing to track land degradation and restoration progress, as well as digital mobility data to inform sustainable transport planning and optimize multimodal transport corridors in target cities. The project will also promote digital innovations for circular economy solutions, including compost logistics, waste tracking, and food system monitoring—helping cities improve efficiency and reduce environmental impact. Under Component 3, digital platforms will facilitate private sector engagement, promote nature-positive enterprises, and support green product marketing. Component 4 will use digital knowledge platforms and e-learning tools to share lessons and scale up successful approaches. [4:  Please see the Guideline “Embedding Digital in Project Design”.] 


Throughout implementation, the project will follow key UNDP digital principles, including:
· Inclusive design, ensuring digital tools are accessible to women, youth, and marginalized groups;
· Data responsibility, applying best practices for data privacy and ethical use;
· Open standards and interoperability, enabling integration with existing city systems;
· Sustainability by design, prioritizing cost-effective and scalable tools that can be maintained by local institutions.

By embedding digital solutions in service of environmental sustainability, social inclusion, and urban resilience, the project aims to set a model for digitally enabled green transformation in secondary cities across Mongolia.

[bookmark: _Toc135389235]
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Cost Efficiency and Effectiveness
To ensure the most strategic use of GEF resources, the project has adopted a targeted and integrated design that maximizes environmental and development outcomes within the constraints of available financing. By focusing on Mongolia’s three largest urban areas—Ulaanbaatar, Erdenet, and Darkhan—the project directs resources to where environmental challenges and opportunities for transformative impact most clearly converge. These cities are already facing rapid urbanization, environmental degradation, and climate risks, and are poised to benefit significantly from investments in nature-based solutions, sustainable land use, and green infrastructure. Rather than addressing these issues in isolation, the project employs a systems-based, multi-sectoral approach. This allows each intervention to generate multiple benefits—such as health, climate resilience, biodiversity conservation, and local economic opportunity—through coordinated action. The project’s theory of change explicitly mapped these interlinkages, ensuring that design decisions reflected both technical efficiency and the opportunity for long-term sustainability. This approach also draws on lessons from prior GEF and UNDP projects in Mongolia and the region, including those focused on sustainable rangeland management, green urban planning, and biodiversity mainstreaming.

Operationally, the use of the Assisted National Implementation Modality (NIM with UNDP Country Office Support) was chosen to balance national ownership with effective delivery. By housing the Project Management Unit (PMU) within a government agency while maintaining UNDP support functions, the project creates a structure that is both responsive and efficient. This modality has proven successful in past projects in Mongolia, where government leadership was critical to alignment with national policy, and where UNDP systems helped ensure financial and technical standards were met. The project will work in close partnership with local governments, sectoral ministries, and academic institutions, creating a collaborative framework that mirrors the structure of Mongolia’s existing urban and environmental governance landscape. This approach strengthens national systems while maintaining flexibility for cross-sectoral coordination and adaptive management.

The project’s alignment with UNDP’s broader urban sustainability and biodiversity portfolios in Mongolia will also enhance cost-effectiveness. Shared platforms for procurement, training, and stakeholder engagement reduce duplication, while joint monitoring and evaluation systems promote consistency and learning. Coordination with ongoing initiatives such as BIOFIN and Mongolia’s Global Biodiversity Framework Early Action Support project will further amplify results and ensure strategic coherence across national and global commitments.

Project Management
The project will establish a dedicated Project Management Unit (PMU) based in Ulaanbaatar, expected to be co-located within the premises of the Ministry of Environment and Climate Change (MECC), the national implementing partner. The PMU will include a Project Manager, Project Assistant, Procurement Specialist, and a small number of long-term technical and thematic experts. All PMU staff will be contracted through UNDP under the NIM with UNDP Country Office Support, with MECC providing policy oversight and strategic direction. Project operations will primarily be managed from the central PMU in Ulaanbaatar, with local coordination facilitated through the Knowledge Hubs and part-time consultants in Darkhan and Erdenet, where key urban pilot activities will be implemented. These local coordinators are expected to work primarily from home or embedded with city government offices, depending on available in-kind space agreements. Travel and local operational support will follow UNDP standard procedures.

The PMU will be responsible for daily project coordination, execution of work plans, procurement and contract oversight, results monitoring and reporting, stakeholder engagement, and preparation of Project Board meetings. It will also oversee adaptive management processes to ensure responsiveness to implementation feedback and changing conditions. Operationally, the PMU will maintain a close working relationship with the UNDP Country Office operations team to ensure timely support for procurement, recruitment, finance, and other administrative functions. The project is designed to coordinate closely with other UNDP-supported initiatives in Mongolia, including those under the BIOFIN framework and the Global Biodiversity Framework – Early Action Support project, enabling operational and strategic synergies. Audit arrangements include provision for annual independent audits by a contracted third party, in line with UNDP best practices and GEF financial management requirements. Direct Project Costs (DPC) will be covered as an in-kind contribution from the UNDP Country Office.

Additional details on project governance and execution arrangements are provided in the Governance and Management Arrangements section below.
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	Project title: Green and Inclusive Cities in Mongolia        Quantum Project Number: To be assigned

	Contribution to the Sustainable Development Goal (s):
Goal 1 – End poverty in all its forms everywhere;
Goal 2 – End hunger, achieve food security and improved nutrition, and promote sustainable agriculture;
Goal 3 - Ensure healthy lives and promote well-being for all at all ages;
Goal 5 – Achieve gender equality and empower all women and girls;
Goal 6 - Ensure availability and sustainable management of water and sanitation for all;
Goal 7 – Ensure access to affordable, reliable, sustainable and modern energy for all;
Goal 8 - Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all; 
Goal 9 - Build resilient infrastructure, promote inclusive and sustainable industrialization, and foster innovation; 
Goal 10 - Reduce inequality within and among countries; 
Goal 11 - Make cities and human settlements inclusive, safe, resilient, and sustainable; 
Goal 12 – Ensure sustainable consumption and production patterns;
Goal 13 – Take urgent action to combat climate change and its impacts;
Goal 15 – Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.
Goal 17 - Strengthen the means of implementation and revitalize the global partnership for sustainable development. 

	Intended Outcome as stated in the UNSDCF/Country Programme Results and Resource Framework:
UNDP OUTCOME 1 (UNSDCF OUTCOME 2): By 2027, the Mongolian economy is more diversified, innovative, productive, inclusive, green and geographically balanced, enabling decent livelihoods, especially for women and youth, building twenty-first century skills and promoting low-carbon development. 

UNDP OUTCOME 2 (UNSDCF OUTCOME 3): By 2027, communities and ecosystems in Mongolia are more resilient to climate change, with improved capacity for evidence-informed and gender-responsive sustainable natural resource and environmental management and disaster risk reduction.


	Applicable Output(s) from the UNDP Strategic Plan:
SP IRRF Outputs 1.2.1.b; 1.3.1; 4.1; 4.2; 5.1; 5.2; 6.1






	Objective and Outcome Indicators
	Data Source
	Baseline
	Mid-term Target
	End of Project Target
	Data Collection Methods
	Risks/Assumptions

	Objective:
	Support Mongolia’s cities and local governments to undertake integrated urban planning, implement policies and invest in nature-positive, climate-resilient, and carbon-neutral urban development.

	
	1: # direct project beneficiaries disaggregated by gender (individual people) (GEF Core Indicator 11; input to Global Program indicator 4)
	Local socio-economic reports, 2024; national data portal www.1212.mn. Project documentation of number of people involved in project activities, feeding into detailed analysis of project beneficiaries, to be conducted at mid-term and project completion.
	N/A (zero incremental beneficiaries)
	5,000
	75,940
	Desk review, socio-economic reports, field trips, photos, and interviews, stakeholders' reports. 
	Risks: 
Project does not effectively engage wide range stakeholders, including key municipal institutions. 
Project benefits are more limited than anticipated. 
Assumptions:
Stakeholders are interested to engage and participate in project activities. 

	
	2: Area of land and ecosystems under restoration (ha) (GEF Core Indicator 3)
	Annual land management plans implementation report, 2024. General Agency for Land Management Geodesy, and Cartography, 2023 Land Fund Report. General Agency for Land Management Geodesy, and Cartography, 2024 Pastureland Monitoring Assessment Report. Cities’ land management plans. 
	N/A (zero incremental area under restoration)
	500 ha
	39,583.25 ha
	Annual land management plans implementation reports, annual land restoration plans reports. 
	Risks: 
Changing land conditions or tenure prior to implementation delays site selection.
Low tree survival rate and maintenance of planted trees.
Restoration projects can be costly, and if the restoration is unsuccessful, it might result in wasted resources or financial loss. 
Unpredictable weather patterns or extreme weather events due to climate change can undermine land restoration efforts, making long-term stability harder to achieve.
Assumptions: 
Land restoration methods are appropriate for local conditions. 
The restoration process will improve soil health, leading to better fertility, structure, and water retention. It will help restore biodiversity, support wildlife habitats, and improve the overall ecological balance.
The land will be restored in a way that supports sustainable agriculture, forestry, or other productive land uses without causing further degradation.
Climate factors such as temperature, precipitation, and seasonal changes will be accounted for in the restoration planning to make the land more resilient to future climate events.

	
	3: Area of landscapes under improved practices (ha) (GEF Core Indicator 4)
	
	N/A (zero incremental area under improved practices)
	50,000 ha
	587,765.1 ha
	
	Risks: 
Limited capacity for monitoring compliance.
Unpredictable weather patterns, droughts, or extreme weather events, driven by climate change, can undermine the landscape improvements and cause setbacks. 
Landscape improvement projects can be costly. If the desired results are not achieved, there may be a loss of financial investment, and the project may require additional funding to correct issues.
Assumptions: 
Local authorities support implementation of improved practices.
Improved management will contribute positively to the local ecosystem, such as enhancing biodiversity, providing habitats for wildlife, and improving the quality of air and water and improving the landscape. 
Improved management will make the area more resilient to extreme weather events or climate change, such as through better water management or creating more green spaces and can attract tourism, investment, or local business growth, benefiting the economy of the area. 

	
	4: Greenhouse Gas Emissions Mitigated (metric ton of CO2e) - direct and indirect (GEF Core Indicator 6)
	Project records; Fourth National Communication Report of Mongolia.
	N/A (zero incremental GHG emissions)
	1,000,000 t CO2e
	11,817,114 t CO2e
	Application of EX-ACT tool
	Risk: 
Unforeseen factors negatively influence GHG mitigation results, including climate impacts. 
Assumption: 
AFOLU restoration activities are successfully implemented. 
Urban infrastructure investments are implemented as planned. 

	Component 1 
	Strengthening policy, regulatory framework, institutional capacities, and financial mechanisms, to scale-up integrated urban planning and development with biodiversity and mitigation benefits

	Outcome 1: Strengthened integrated urban planning, institutional and policy framework, and improved financial mechanisms and procedures for integrated green urban development with enhanced stakeholder participation
	5: # of cities that have used the various tools to support integrated urban strategic planning process (Input to Global Program indicator 1.1)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A (zero incremental use of tools and processes)
	1
	3
	PIU and partner data collection, monitoring, and reporting of project activities.  
	Risk:
Green city / urban sustainability tools developed at the global level have limited relevance in Mongolian context.
Limited technical capacity reduces uptake. 
Assumption:
Recognizing the need to balance land use across sectors such as agriculture, industry, housing, and transportation, integrated planning assumes that coordinating these sectors leads to more efficient and sustainable land use.
Planning assumes that integrating economic viability, social equity, and environmental protection ensures that current needs are met without compromising the ability of future generations to meet theirs.
Effective engagement between project and global program level. 

	
	6: # of major policies, regulations, measures, and strategies developed to support urban sustainability (Input to Global Program indicator 1.2)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A (zero incremental policies, regulations, measures, and strategies developed)
	1
	5
	PIU and partner consultation and data collection, monitoring, and reporting of project activities; government documentation providing status of major policies, regulations, measures and strategies.
	Risk: 
Laws or policies, especially at the national level, may require significant investment to develop and adopt. Without sufficient financial support, laws or regulations could lead to underfunded implementation, resulting in poorly results.
Effective stakeholder participation is crucial for the success of spatial plans. Inadequate engagement can lead to tokenistic involvement, where stakeholders are merely informed rather than actively participating in decision-making. This often results in a lack of ownership and support for the plan. Urban development initiatives often involve substantial expenditures and long timelines, making them susceptible to financial uncertainties.
Key sectoral stakeholders might not engage due to lack of cross-sectoral coordination.
Green City-focused laws or policies may create conflicts between developers, property owners, and local authorities regarding the allocation of land for green spaces, or other factors. This could lead to delays or opposition to urban planning initiatives.
Assumption: 
Political influence and interest (political ownership).
Decision makers are willing to address current barriers. 

	
	7. Number of women participating in the decision-making for urban planning strategies (Input to Global Program Indicator 1.4)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A (zero incremental women participating in urban decision-making)
	100
	250 (out of 500 people participating in project capacity development activities)
	PIU and partner data collection, monitoring, and reporting of project activities.  
	Risk: 
Cultural barriers limit women’s participation.
Assumption:
Stakeholders support women’s involvement.


	
	8. Number of inclusive Green City project financing proposals with gender considerations developed and submitted to funders
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A (zero incremental Green City project financing proposals)
	1
	3
	PIU and partner data collection, monitoring, and reporting of project activities.  
	Risk: 
Weak technical proposals reduce chances of funding.
Changes in political / economic context limit financing availability.
Assumption:
Initial pilot activities successfully demonstrate proof of concept.

	
	9. Percentage of local government budget expenditure and revenue targeting Green City outcomes
	Participating cities’ public budget records; project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	To be confirmed after inception once Green City standards have been defined (Output 1.1).
	5% (depending on baseline)
	10% (depending on baseline)
	PIU and partner data collection, monitoring, analysis, and reporting of project activities.  
	Risk: 
Budget constraints limit reallocation of funds.
Expenditure Reporting might not be developed according to the accounting standard program budgeting reporting rules, regulations
Assumption: 
Green City priorities continue to be supported locally with strong political will. 

	Outputs to achieve Outcome 1
	Output 1.1. Next generation inclusive and gender responsive urban development plans include Green City indicators and metrics adopted in three cities
Output 1.2. Inclusive and gender-responsive integrated spatial and land management plans updated for Ulaanbaatar City, and adopted for Darkhan and Erdenet, to reflect sustainable resource management for Green Cities covering 882,334.5 ha
Output 1.3. Cross-sectoral Coordination and Monitoring Mechanisms, and Inclusive Stakeholder Engagement Mechanisms, for Green City Planning and Development 
Output 1.4. New and updated inclusive and gender responsive green city policies and implementation 
Output 1.5. Effective municipal financial management systems and piloting of sustainable finance mechanisms and partnerships enable a framework for local infrastructure finance, supporting transparency and market participation, to scale-up Green City finance
Output 1.6. Capacity Development Program for Results-based Budgeting and Public Financial Management for Green and Inclusive City Objectives

	Component 2 
	Promoting investments in sustainable, nature-positive and resilient urban development, and adopting innovative financing mechanisms

	Outcome 2: 
Increased investment in replicable and scalable nature positive, low carbon solutions to address urban sustainability challenges and increase climate resilience
	10: USD equivalent of nature positive, low carbon, land restoration demonstrations and/or investments leveraged through the project activities, and % from private financing (input to Global Program indicator 2.1)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A
	$1 million; 5%
	$5 million; 10%
	PIU and partner data collection, monitoring, and reporting of project activities.  
	Assumption: 
Private sector interest in Green City urban development grows. 
At least one project-supported financial mechanism is financially viable. 
Risk: 
Economic conditions hinder private investment commitments.
Bureaucratic or political barriers to effective PPP development. 

	
	11: Increased area of and access to green space, as measured by: 
· # of trees / citizen
· Green space % area of urban area
· % of households within 1km of 1,000 sq m of green space
	Annual land management reports; unified land report. 
	· # of trees / citizen (baseline to be confirmed during inception phase)
· Green space % area of urban area: Darkhan 0.15 %; Orkhon 36,9%; Ulaanbaatar 0.3%
· % of households within 1km of 1,000 sq m of green space (baseline to be confirmed during inception phase)
	· # of trees / citizen – increase of 2%
· Green space % area of urban area: Darkhan 5.15%; Orkhon 46.9%; Ulaanbaatar 0.6%
· % of households within 1km of 1,000 sq m of green space
	· # of trees / citizen – increase of 5%
· Green space % area of urban area: Darkhan 19.6%; Orkhon 53.9%; Ulaanbaatar 1.3%
· % of households within 1km of 1,000 sq m of green space
	PIU and partner data collection, monitoring, and reporting of project activities.  
	Assumption: 
Cities commit land to greening efforts. 
Risk: 
Urban development pressure limits green space.

	
	12: Reduced urban flood vulnerability as measured by: 
· Number of households in high flood risk zones
· Size (ha) of urban area in flood risk zones
	Existing relevant research materials; minutes of meetings with key stakeholders.
	· Number of households in high flood risk zones (baseline to be confirmed during inception phase)
· Size (ha) of urban area in flood risk zones
	· Stable relative to baseline
· Stable relative to baseline
	· Decrease relative to baseline
· Decrease relative to baseline
	Review of existing relevant research materials
Meeting of Minutes with key stakeholders
	Risks:
[bookmark: _Hlk190903607][bookmark: _Hlk190903573]Existing flood risk management might not sufficiently develop due to insufficient information of risk-informed and climate-smart approach.

Assumption:
Darkhan city authorities are willing to update their flood risk management by adopting risk-informed and climate-smart approach that greater resilience to floods by improved blue infrastructures with low-carbon technologies: enable more green spaces that enhance infiltration to contribute groundwater recharge without any artificial recharge setups.

	
	13. Efficiency of natural capital use, as measured by:
i. Waste management sub-indicator - % of recycling;
ii. Food system sub-indicator – a. Percentage of food safety parameters testing capacity (% out of 192 parameters); b. Food supplied by sustainable greenhouse production (% of food supply produced in Erdenet (Orkhon aimag territory);
iii. Water efficiency sub-indicator - % of water lost in water management system
	Existing relevant research materials; minutes of meetings with key stakeholders.

	i. Waste management sub-indicator - % of recycling - National % of recycling is 12.6%; city-specific baseline figure to be updated during inception phase;
ii. Food system sub-indicator– a. Percentage of food safety parameters testing capacity (Erdenet: 20%; Darkhan: 20%; Ulaanbaatar City: 45%); b. Food supplied by sustainable greenhouse production (3-4% of food supply produced in Erdenet (Orkhon aimag territory);
iii. Water efficiency sub-indicator - % of water lost in water management system – 30% loss (baseline to be updated at inception phase)
	i. Waste management sub-indicator - % of recycling per city = 15%
ii. Food system sub-indicator
a. +5%
b. +2%
iii. Water efficiency sub-indicator - % of water lost in water management system – 25% loss
	i. Waste management sub-indicator - % of recycling per city = 25% (>13,000 tons of waste recycled)
ii. Food system sub-indicator
a. +10%
b. +5%
iii. Water efficiency sub-indicator - % of water lost in water management system – 20% loss
	PIU and partner data collection, monitoring, and reporting of project activities; meeting of minutes with key stakeholders.
	Risks:
Partial install of smart water meters does not entirely monitor water lost. 
The lack of an integrated waste management plan and transport and logistics management may result in inadequacy.
Assumption:
Cities will scale-up installation of smart water meters to reduce water lost.
The authorities of the target cities are ready to modernize their current waste management by adopting waste management plans and making rapid investments. Waste management can be significantly improved

	Outputs to achieve Outcome 2
	Output 2.1: Low-emission solutions promoted and demonstrated in targeted urban areas to reduce GHG emissions and improve air quality 
Output 2.2: Enhanced resilience and sustainability of urban and peri-urban ecosystems through integrated land restoration, sustainable land management (SLM), and inclusive local food systems
Output 2.3: Integrated water and flood risk management in Darkhan and Erdenet
Output 2.4: Environmentally sound waste management and establishment of circular economy and material recovery systems

	Component 3
	Strengthening knowledge sharing and enhancing capacity

	Outcome 3: 
Increased Green City knowledge and partnership capacity across a wide range of urban stakeholders for implementation and scaling of green city solutions
	14: # of national knowledge exchanges and trainings held (Input to Global Program indicator 3.2)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A (zero incremental national knowledge exchanges and trainings held)
	20 national knowledge exchanges and trainings held
	50 national knowledge exchanges and trainings held.
	PIU and partner data collection, monitoring, and reporting of project activities; meeting of minutes with key stakeholders.
	Assumption: 
Stakeholders actively participate.
Increases in institutional capacity are sustained through trained staff.
Risk: 
Limited interest in knowledge exchange activities.
Local authorities fail to fully engage their staff.
Essential Life Support Areas (ELSA) assessment results applied into Integrated Spatial Management Plan may not be properly implemented.
ELSA assessments must account for the dynamic nature of ecosystems, especially under climate change. Failure to consider future climate scenarios can render conservation strategies ineffective, as ecosystems may shift or degrade in unforeseen ways.
Implementing ELSA-based conservation actions requires adequate funding and resources. Limited financial and human resources can hinder the execution of identified actions, reducing the overall effectiveness of the assessment.

	
	15: # of partnerships engaged at the global level through the Global Platform and at the national level through the child project implementation (Input to Global Program indicator 3.3)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A (zero incremental partnerships engaged)
	1
	2
	PIU and partner data collection, monitoring, and reporting of project activities; meeting of minutes with key stakeholders.
	Assumption: 
Global and national partners remain engaged. 
Risk: 
Political changes disrupt partnerships.

	Outputs to achieve Outcome 3
	Output 3.1. Inclusive and Gender Responsive Capacity Development Program for Integrated Green City Planning and Development, Policy and Institutional Strengthening
Output 3.2 Green City Innovation, Digital Tools, and Knowledge Hubs Catalyzing Innovation and Knowledge Sharing Partnerships
Output 3.3 Inclusive community engagement and awareness activities to increase buy-in and local support of urban residents
Output 3.4 Knowledge Exchange and Learning Networks for Green Cities in Mongolia, the Region, and Globally through participation in IP events and activities under GPSC

	Cross-cutting
	Gender Mainstreaming

	Across all outcomes
	16. Consistency of project gender mainstreaming approach with project plans
	Project reports and documentation; Successful completion of project activities for relevant project components, as verified by the MTR and TE.
	N/A – Project not under implementation; project design includes multiple elements designed to mainstream gender
	Gender mainstreaming action plan integrated in project workplan and under implementation
	Gender mainstreaming carried out during project implementation, as indicated by: 
a. Project Board and local stakeholder working groups have gender balance and/or include a gender expert 
b. Policies, laws, and regulations developed with project support include gender perspectives, as relevant
c. Project events and activities (e.g. trainings) promote gender balance among invited participants, as feasible
d. Project technical training activities proactively recruit participants to achieve gender balance
e. Project education and awareness activities are developed and carried out incorporating gender perspectives, as relevant
f. Gender disaggregated indicators are reported on annually
	Monitoring via annual project reporting (PIR) by project team; Verification at mid-term review and terminal evaluation by independent external experts
	Assumption:
All relevant stakeholders support or are in accordance with gender mainstreaming efforts undertaken by the project.
There are not structural demographic issues that will hamper project gender mainstreaming efforts. 
Risk:
Cultural barriers hamper gender mainstreaming.
Insufficient pool of technically qualified and interested men and women to support gender mainstreaming. 

	Outputs to achieve Cross-cutting results
	N/A (cross-cutting across Components 1-3)








[bookmark: _Toc135389237][bookmark: _Toc737241627][bookmark: _Toc207800914][bookmark: _Toc407785522]Monitoring and Evaluation (M&E) Plan

Project-level monitoring and evaluation will be undertaken in compliance with UNDP requirements as outlined in the UNDP POPP (including guidance on GEF project revisions) and UNDP Evaluation Policy The UNDP Country Office is responsible for ensuring full compliance with all UNDP project M&E requirements including project monitoring, UNDP quality assurance requirements, quarterly risk management, and evaluation requirements. 

Additional mandatory GEF-specific M&E requirements will be undertaken in accordance with the GEF Monitoring Policy and the GEF Evaluation Policy and other relevant GEF policies[footnoteRef:5]. The M&E plan and budget included below will guide the GEF-specific M&E activities to be undertaken by this project. [5:  See https://www.thegef.org/projects-operations/policies-guidelines ] 


In addition to these mandatory UNDP and GEF M&E requirements, other M&E activities deemed necessary to support project-level adaptive management will be agreed – including during the Project Inception Workshop - and will be detailed in the Inception Report. 

Minimum project monitoring and reporting requirements as required by the GEF: 

Inception Workshop and Report: A project inception workshop will be held within 2 months from the First disbursement date, with the aim to: 
a. Familiarize key stakeholders with the detailed project strategy and discuss any changes that may have taken place in the overall context since the project idea was initially conceptualized that may influence its strategy and implementation. 
b. Discuss the roles and responsibilities of the project team, including reporting lines, stakeholder engagement strategies and conflict resolution mechanisms. 
c. Review the results framework and monitoring plan. 
d. Discuss reporting, monitoring and evaluation roles and responsibilities and finalize the M&E budget; identify national/regional institutes to be involved in project-level M&E; discuss the role of the GEF OFP and other stakeholders in project-level M&E.
e. Update and review responsibilities for monitoring project strategies, including the risk log; SESP report, Social and Environmental Management Framework (where relevant) and other safeguard requirements; project grievance mechanisms; gender strategy; knowledge management strategy, and other relevant management strategies.
f. Review financial reporting procedures and budget monitoring and other mandatory requirements and agree on the arrangements for the annual audit. 
g. Plan and schedule Project Board meetings and finalize the first-year annual work plan. Finalize the TOR of the Project Board.
h. Formally launch the Project.

GEF Project Implementation Report (PIR): 
The annual GEF PIR covering the reporting period July (previous year) to June (current year) will be completed for each year of project implementation. UNDP will undertake quality assurance of the PIR before submission to the GEF. The PIR submitted to the GEF will be shared with the Project Board. UNDP will conduct a quality review of the PIR, and this quality review and feedback will be used to inform the preparation of the subsequent annual PIR. 

GEF Core Indicators:
The GEF Core indicators included as Annex 12 will be used to monitor global environmental benefits and will be updated for reporting to the GEF prior to MTR and TE. Note that the project team is responsible for updating the core indicators status. The updated monitoring data must be shared with MTR/TE consultants prior to required evaluation missions, so these can be used for subsequent groundtruthing. The methodologies to be used in data collection have been defined by the GEF and are available on the GEF. 

Independent Mid-term Review (MTR):
An independent mid-term review (MTR) will be completed by the mid-point of the project. The terms of reference, the MTR process and the final MTR report will follow the standard templates and MTR guidance for UNDP-supported GEF-financed projects available on the UNDP Evaluation Resource Center. The MTR must be submitted to the GEF by the mid-point of the project but no later than 48 months after CEO Endorsement. To meet the submission deadline, final MTR reports must be completed and submitted to BPPS NCE team no later than 2 months in advance of the submission deadline to allow sufficient time for internal review/clearance that is required prior to submission. 

Provisions must be taken to complete and submit the MTR within the submission deadline. Therefore, the MTR process must start no later than 8 months before the expected date of submission of the MTR.

The MTR will be ‘independent, impartial and rigorous’. The evaluator(s) that UNDP will hire to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be reviewed. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project under review. 

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the MTR process. Additional quality assurance support is available from BPPS/NCE.

The final MTR report will be publicly available in English and will be posted on the UNDP ERC by the MTR submission date included on cover page of this project document. A management response to MTR recommendations will be posted in the ERC within six weeks of the MTR report’s submission to the GEF.

Terminal Evaluation (TE):
An independent terminal evaluation (TE) will take place upon completion of all major project outputs and activities. The terms of reference, the evaluation process and the final TE report will follow the standard templates and TE guidance for UNDP-supported GEF-financed projects available on the UNDP Evaluation Resource Center. TE must be submitted to the GEF no later than 6 months after the Completion Date. This is a hard deadline that, if not met, can only be extended through a formal extension request. To meet the submission deadline, final TE reports must be completed and submitted to BPPS NCE team no later than 2 months in advance of the deadline to allow sufficient time for internal review/clearance that is required prior to submission. 

Provisions must be taken to complete and submit the TE within the submission deadline. Therefore, TE must start no later than 8 months before the expected date of submission of the TE (or 11 months prior to the estimated operational closure date). 

The evaluation will be ‘independent, impartial and rigorous’. The evaluator(s) that UNDP will hire to undertake the assignment will be independent from organizations that were involved in designing, executing or advising on the project to be evaluated. Equally, the evaluators should not be in a position where there may be the possibility of future contracts regarding the project being evaluated. 

The GEF Operational Focal Point and other stakeholders will be actively involved and consulted during the terminal evaluation process. Additional quality assurance support is available from BPPS NCE. 

The final TE report will be publicly available in English and posted on the UNDPHY ERC by the TE submission date included on cover page of this project document. A management response to the TE recommendations will be posted to the ERC within six weeks of the TE report submission to the GEF.

Per the GEF Terminal Evaluation requirements, for cancelled full-sized projects, Terminal Evaluations are required if the GEF grant expenditure exceeds more than US$ 2 million. 

Final Report:
The project’s final GEF PIR along with the terminal evaluation (TE) report and corresponding management response will serve as the final project report package. The final project report package shall be discussed with the Project Board during an end-of-project review meeting to discuss lesson learned and opportunities for scaling up. 
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[bookmark: _Toc10449648]In accordance with UNDP’s programming policies and procedures, the project will be monitored through the following monitoring and evaluation plans.

Monitoring Plan: The project results, corresponding indicators and mid-term and end-of-project targets in the project results framework will be monitored by the Project Management Unit annually, and will be reported in the GEF PIR every year, and will be evaluated periodically during project implementation. If baseline data for some of the results indicators is not yet available, it will be collected during the first year of project implementation. Project risks, as outlined in the risk register, will be monitored quarterly.

	Results Monitoring
	Indicators
	

Mid-term Target
	
End of Project Target
	
Data source description

	Frequency

	Responsible for data collection
	Means of verification and assumptions

	Project objective: Support Mongolia’s cities and local governments to undertake integrated urban planning, implement policies and invest in nature-positive, climate-resilient, and carbon-neutral urban development.
	1: # direct project beneficiaries disaggregated by gender (individual people) 

(GEF Core Indicator 11; input to Global Program indicator 4)
	5,000
	75,940
	Local socio-economic reports, 2024; national data portal www.1212.mn. Project documentation of number of people involved in project activities, feeding into detailed analysis of project beneficiaries, to be conducted at mid-term and project completion.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure


	PMU
	Means of verification: 
Desk review, socio-economic reports, field trips, photos and interviews, stakeholders' reports. 

Assumptions: Stakeholders are interested in engaging and participating in project activities.

	
	2: Area of land and ecosystems under restoration (ha) 

(GEF Core Indicator 3)
	500 ha
	39,583.25 ha

	Annual land management plans implementation report, 2024. General Agency for Land Management Geodesy, and Cartography, 2023 Land Fund Report. General Agency for Land Management Geodesy, and Cartography, 2024 Pastureland Monitoring Assessment Report. Cities’ land management plans
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
Annual land management plans implementation reports, annual land restoration plans reports.
Assumptions: 
Land restoration methods are appropriate for local conditions. 
The restoration process will improve soil health, leading to better fertility, structure, and water retention. It will help restore biodiversity, support wildlife habitats, and improve the overall ecological balance.
The land will be restored in a way that supports sustainable agriculture, forestry, or other productive land uses without causing further degradation.
Climate factors such as temperature, precipitation, and seasonal changes will be accounted for in the restoration planning to make the land more resilient to future climate events.

	
	3: Area of landscapes under improved practices (ha) 

(GEF Core Indicator 4)
	50,000 ha
	587,765.1 ha
	Annual land management plans implementation report, 2024. General Agency for Land Management Geodesy, and Cartography, 2023 Land Fund Report. General Agency for Land Management Geodesy, and Cartography, 2024 Pastureland Monitoring Assessment Report. Cities’ land management plans.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
Annual land management plans implementation reports, annual land restoration plans reports.
Assumptions:
Land restoration methods are appropriate for local conditions. 
The restoration process will improve soil health, leading to better fertility, structure, and water retention. It will help restore biodiversity, support wildlife habitats, and improve the overall ecological balance.
The land will be restored in a way that supports sustainable agriculture, forestry, or other productive land uses without causing further degradation.
Climate factors such as temperature, precipitation, and seasonal changes will be accounted for in the restoration planning to make the land more resilient to future climate events.

	
	4: Greenhouse Gas Emissions Mitigated (metric ton of CO2e) - direct and indirect 

(GEF Core Indicator 6)
	1,000,000 t CO2e
	11,817,114 tCO2e
	Project records; Fourth National Communication Report of Mongolia.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
Application of EX-ACT tool
Assumptions:
AFOLU restoration activities are successfully implemented. 
Urban infrastructure investments are implemented as planned.

	Project Outcome 1: Strengthened integrated urban planning, institutional and policy framework, and improved financial mechanisms and procedures for integrated green urban development with enhanced stakeholder participation
	5: # of cities that have used the various tools to support integrated urban strategic planning process 

(Input to Global Program indicator 1.1)
	1
	3
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities.  
Assumptions: 
Recognizing the need to balance land use across sectors such as agriculture, industry, housing, and transportation, integrated planning assumes that coordinating these sectors leads to more efficient and sustainable land use.
Planning assumes that integrating economic viability, social equity, and environmental protection ensures that current needs are met without compromising the ability of future generations to meet theirs.
Effective engagement between project and global program level.

	
	6: # of major policies, regulations, measures, and strategies developed to support urban sustainability 

(Input to Global Program indicator 1.2)
	1
	5
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner consultation and data collection, monitoring, and reporting of project activities; government documentation providing status of major policies, regulations, measures and strategies.
Assumptions: 
Political influence and interest (political ownership).
Decision makers are willing to address current barriers.

	
	7. Number of women participating in the decision-making for urban planning strategies 

(Input to Global Program Indicator 1.4)
	100
	250 (out of 500 people participating in project capacity development activities)
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities
Assumptions: 
Stakeholders support women’s involvement.

	
	8. Number of inclusive Green City project financing proposals with gender considerations developed and submitted to funders
	1
	3
	N/A (zero incremental Green City project financing proposals)
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities.
Assumptions: 
Initial pilot activities successfully demonstrate proof of concept.

	
	9. Percentage of local government budget expenditure and revenue targeting Green City outcomes
	5% (depending on baseline)
	10% (depending on baseline)
	Participating cities’ public budget records; project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, analysis, and reporting of project activities.  
Assumptions: 
Green City priorities continue to be supported locally with strong political will.

	Project Outcome 2: Increased investment in replicable and scalable nature positive, low carbon solutions to address urban sustainability challenges and increase climate resilience
	10: USD equivalent of nature positive, low carbon, land restoration demonstrations and/or investments leveraged through the project activities, and % from private financing 

(input to Global Program indicator 2.1)
	$1 million; 5%
	$5 million; 10%
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities.  
Assumptions: 
Private sector interest in Green City urban development grows. 
At least one project-supported financial mechanism is financially viable. 

	
	11: Increased area and access to green space, as measured by: 
· # of trees / citizen
· Green space % area of urban area
· % of households within 1km of 1,000 sq m of green space
	· # of trees / citizen – increase of 2%
· Green space % area of urban area: Darkhan 5.15%; Orkhon 46.9%; Ulaanbaatar 0.6%
% of households within 1km of 1,000 sq m of green space
	· # of trees / citizen – increase of 5%
· Green space % area of urban area: Darkhan 19.6%; Orkhon 53.9%; Ulaanbaatar 1.3%
% of households within 1km of 1,000 sq m of green space
	Annual land management reports; unified land report. 
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities.  
Assumptions: 
Cities commit land to greening efforts. 


	
	12: Reduced urban flood vulnerability as measured by: 
· Number of households in high flood risk zones
· Size (ha) of urban area in flood risk zones
	· Stable relative to baseline
Stable relative to baseline
	· Decrease relative to baseline
Decrease relative to baseline
	Existing relevant research materials; meeting of Minutes with key stakeholders.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
Review of existing relevant research materials
Meeting of Minutes with key stakeholders
Assumptions: 
Darkhan city authorities are willing to update their flood risk management by adopting risk-informed and climate-smart approach that greater resilience to floods by improved blue infrastructures with low-carbon technologies: enable more green spaces that enhance infiltration to contribute groundwater recharge without any artificial recharge setups.

	
	13. Efficiency of natural capital use, as measured by:
iv. Waste management sub-indicator - % of recycling;
v. Food system sub-indicator – a. Percentage of food safety parameters testing capacity (% out of 192 parameters); b. Food supplied by sustainable greenhouse production (% of food supply produced in Erdenet (Orkhon aimag territory);
vi. Water efficiency sub-indicator - % of water lost in water management system
	iv. Waste management sub-indicator - % of recycling per city = 15%
v. Food system sub-indicator
a. +5%
b. +2%
Water efficiency sub-indicator - % of water lost in water management system – 25% loss
	iv. Waste management sub-indicator - % of recycling per city = 25% (>13,000 tons of waste recycled)
v. Food system sub-indicator
a. +10%
b. +5%
Water efficiency sub-indicator - % of water lost in water management system – 20% loss
	Existing relevant research materials; meeting of Minutes with key stakeholders.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities; meeting of minutes with key stakeholders.
Assumptions: 
Cities will scale-up installation of smart water meters to reduce water lost.
The authorities of the target cities are ready to modernize their current waste management by adopting waste management plans and making rapid investments. Waste management can be significantly improved

	Project Outcome 3: Increased Green City knowledge and partnership capacity across the full range of urban stakeholders for implementation and scaling of green city solutions
	14: # of national knowledge exchanges and trainings held 

(Input to Global Program indicator 3.2)
	20 national knowledge exchanges and trainings held
	50 national knowledge exchanges and trainings held.
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities; meeting of minutes with key stakeholders.
Assumptions: 
Stakeholders actively participate.
Increases in institutional capacity are sustained through trained staff.

	
	15: # of partnerships engaged at the global level through the Global Platform and at the national level through the child project implementation 

(Input to Global Program indicator 3.3)
	1
	2
	Project records; successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
PIU and partner data collection, monitoring, and reporting of project activities; meeting of minutes with key stakeholders.
Assumptions: 
Global and national partners remain engaged. 

	Cross-cutting: Gender mainstreaming
	16. Consistency of project gender mainstreaming approach with project plans
	Gender mainstreaming action plan integrated in project workplan and under implementation

	Gender mainstreaming carried out during project implementation, as indicated by: 
1. Project Board and local stakeholder working groups have gender balance and/or include a gender expert 
1. Policies, laws, and regulations developed with project support include gender perspectives, as relevant
1. Project events and activities (e.g. trainings) promote gender balance among invited participants, as feasible
1. Project technical training activities proactively recruit participants to achieve gender balance
1. Project education and awareness activities are developed and carried out incorporating gender perspectives, as relevant
1. Gender disaggregated indicators are reported on annually
	Project reports and documentation; Successful completion of project activities for relevant project components, as verified by the MTR and TE.
	Annually (reported in Development Objective (DO) progress section of the GEF PIR), mid-term, closure

	PMU
	Means of verification:
Monitoring via annual project reporting (PIR) by project team; Verification at mid-term review and terminal evaluation by independent external experts
Assumptions: 
All relevant stakeholders support or are in accordance with gender mainstreaming efforts undertaken by the project.
There are not structural demographic issues that will hamper project gender mainstreaming efforts. 





	Monitoring Activity
	Frequency/Timeframe
	Expected Action
	Partners 
(if joint)

	Inception Workshop and Report
	Inception Workshop within 2 months of the First Disbursement
	As per above description
	MECC

	Track results progress (see above table for details) 
	Annually and at mid-point and closure
	Slower than expected progress will be addressed by project management.
	MECC

	Monitor and Manage Risk
	Quarterly
	Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.
	MECC

	Monitor Gender Action Plan
	ongoing
	Ensure execution of project activities align with Gender Action Plan.
	MECC

	Supervision Missions 
	Annually
	
	MECC

	Learning and Learning Missions 
	As needed
	Relevant lessons are captured by the project team and used to inform management decisions.
	MECC

	Annual Project Quality Assurance
	Annually
	Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.
	MECC

	Review and Make Course Corrections
	At least annually
	Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.
	MECC

	Annual GEF Project Implementation Report (PIR)
	Annually typically between June-September
	Mandatory contribution by Project Team, CO and RTA. Strengths and weaknesses will be reviewed by project management and used to inform decisions to improve project performance
	MECC

	Project Review (Project Board)
	At least Annually, typically in December/January
	Review and approval of annual work plan. Any quality concerns or slower than expected progress should be discussed by the project board and management actions agreed to address the issues identified. 
	MECC



Evaluation Plan
	Evaluation Title
	Partners (if joint)
	Related Strategic Plan Output
	UNSDCF/CPD Outcome
	Planned Completion Date
	Key Evaluation Stakeholders

	Independent Mid-Term Review (MTR)
	MECC
	3.5
	UNDP OUTCOME 1 (UNSDCF OUTCOME 2): By 2027, the Mongolian economy is more diversified, innovative, productive, inclusive, green and geographically balanced, enabling decent livelihoods, especially for women and youth, building twenty-first century skills and promoting low-carbon development. 

UNDP OUTCOME 2 (UNSDCF OUTCOME 3): By 2027, communities and ecosystems in Mongolia are more resilient to climate change, with improved capacity for evidence-informed and gender-responsive sustainable natural resource and environmental management and disaster risk reduction.
	By the MTR submission date included on cover page of Project Document
	See stakeholder engagement plan.

	Independent Terminal Evaluation (TE)
	MECC
	3.5
	
	By the TE submission date included on cover page of Project Document
	





	Monitoring and Evaluation Budget for project execution: 

	GEF M&E requirements to be undertaken by Project Management Unit (PMU)
	Indicative costs (US$)

	Inception workshops (1 national inception workshop in Ulaanbaatar city, 2 city inception workshops; 1 each in Darkhan and Erdenet)
	9,000

	Annual monitoring (Key indicator data collection, etc.)
	15,000

	Preparation of the annual GEF Project Implementation Report (PIR) 
	No incremental cost.

	Monitoring of Gender Action Plan
	No incremental cost.

	Project final workshop (1 national final workshop in Ulaanbaatar city, 2 city final workshops; 1 each in Darkhan and Erdenet)
	9,000

	Independent Mid-term Review (MTR): Undertaken by 1 international consultant and 2 local consultants
	64,500

	Independent Terminal Evaluation (TE): Undertaken by 2 international consultants and 3 local consultants
	90,500

	Total Indicative Cost 
	188,000 (2.6%)



[bookmark: _Toc135389238][bookmark: _Toc1128274467]Governance and Management Arrangements 

Section 1: General roles and responsibilities in the projects’ governance mechanism 

Implementing Partner: The Implementing Partner for this project is the Ministry of Environment and Climate Change.

The Implementing Partner is the entity to which the UNDP Administrator has entrusted the implementation of UNDP assistance specified in this signed project document along with the assumption of full responsibility and accountability for the effective use of UNDP resources and the delivery of outputs, as set forth in this document.

The Implementing Partner is responsible for executing this project. Specific tasks include:
· Project planning, coordination, management, monitoring, evaluation and reporting. This includes providing all required information and data necessary for timely, comprehensive and evidence-based project reporting, including results and financial data, as necessary. The Implementing Partner will strive to ensure project-level M&E is undertaken by national institutes and is aligned with national systems so that the data used and generated by the project supports national systems. 
· Nominating a National Project Coordinator, who serves as Co-Chair of the Project Steering Committee
· Providing political leadership to the project and ensuring coordination amongst all project partners, coordination with relevant government institutions, and coordination with other relevant projects and initiatives supported by other development partners.
· Overseeing the management of project risks as included in this project document and new risks that may emerge during project implementation. 
· Financial management, including overseeing financial expenditures against project budgets.
· Approving and signing the multiyear workplan.
· Approving and signing the combined delivery report at the end of the year; 
· Issuance of Responsible Party agreements (as per UNDP POPP);
· Oversight on procurement plans and TORs for the procurement of goods and services;
· Oversight on financial expenditures against project budget;
· Signing the financial report or the funding authorization and certificate of expenditures.

As Country Office Support, UNDP will process direct payments as per the requests from the Implementing Partner.  For direct payments, the government assumes responsibility for the contracting process, performs recruitment and procurement, and signs the contracts according to its own rules and regulations (whose principles should conform to those of UNDP). To ensure no conflict of interest, there will be clear roles and responsibilities between the Implementing Partner and UNDP with two key principles: 
· None of UNDP contract holders can be involved in the approval or selection process to whom the direct payment is going to be made.  
· None of UNDP contract holders will sign-off on any business processes or transactions that are under the IP’s accountability that UNDP is subsequently asked to pay for through direct payment. 

Responsible Parties: No Responsible Parties are currently foreseen as part of the project management arrangements, but this is subject to adaptive management during project implementation if it is assessed that engaging a responsible party to support execution on a specific aspect of the project would increase the efficiency and effectiveness of the project activities. If any Responsible Parties are engaged, this will be done fully in accordance with UNDP POPP procedures.  

Project stakeholders and target groups: The participation and contribution of stakeholders and key target groups is critical for the success of the project, for stakeholders at both the national and local levels. The project applies multiple strategies and mechanisms to ensure stakeholder engagement. First and foremost is the Project Board (as discussed further below), involving the Ministry of Environment and Climate Change as the primary beneficiary, and UNDP as the Development Partner. UNDP and the Ministry of Environment and Climate Change have a long history of collaboration (including during the time when the ministry was still the Ministry of Environment and Tourism) and successful project completion in Mongolia, including multiple previous GEF-funded projects. The project will ensure gender balance and gender sensitivity are mainstreamed throughout all aspects of the project's stakeholder engagement approach. 

In addition to the Ministry of Environment and Climate Change, several other ministries will play important roles in project implementation. The Ministry of Construction and Urban Development (MCUD) will lead work on operationalizing the draft national law on green space, supporting alignment of city regulations, budgets, and enforcement with national standards. The Ministry of Energy will collaborate on waste-to-energy pilots, including landfill methane capture, and support development of a tariff framework for energy produced. The Ministry of Finance (MOF) will contribute to the design of sustainable municipal finance mechanisms and environmental tax reforms, including pilots in Darkhan. These ministries will participate in governance and technical coordination mechanisms, receive regular progress updates, and be engaged through targeted working groups to ensure their inputs guide implementation and policy alignment. 
 
The governance structure will include clear mechanisms to collaborate with co-financing and other relevant partners supporting complementary projects. This will be achieved through regular Project Board meetings, joint work planning sessions, and targeted technical working groups where these partners can align activities, share data and lessons learned, and identify opportunities for joint implementation or resource mobilization. The inclusion of co-financing partners in governance arrangements will ensure that complementary investments—such as those supported by national ministries, provincial governments, and other development partners—are coordinated with project interventions to maximize synergies and avoid duplication. 
 
Academic and research institutions will also play an important role in fostering innovation and knowledge exchange. Institutions such as the National University of Mongolia, the Plant Science and Agricultural Training Research Institute located in Darkhan, and other specialized research centers and technical institutes may directly host or partner in the establishment of Urban Innovation Labs. These labs will serve as collaborative spaces for experimentation, prototyping, and testing of green city solutions, and will engage students, researchers, and young innovators in activities such as innovation challenges, hackathons, capacity-building workshops, and pilot demonstrations. Their involvement will help ensure that project innovations are informed by research, adapted to local contexts, and have a clear pathway for scaling and replication across Mongolian cities. 
 
At the local level in the planned project partner cities of Ulaanbaatar, Darkhan, and Erdenet, stakeholders will include representatives of district and municipal governments, forest management enterprises, community-based groups, water users, individual agricultural smallholders, agricultural businesses, and NGOs. The project will facilitate participatory planning and sustainable urban development processes. The project will support the capacity development of local stakeholders and resource users, which will include private sector companies, local government representatives, water managers, and other site-specific key stakeholders. In addition, the project has multiple education and awareness activities planned that will engage government institutions, local communities, and resource managers. Partnerships will be developed and established with gender balance and gender mainstreaming approaches in mind.

UNDP: UNDP is accountable to the GEF for the implementation of this project. This includes overseeing project execution undertaken by the Implementing Partner to ensure that the project is being carried out in accordance with UNDP and GEF policies and procedures and the standards and provisions outlined in the Delegation of Authority (DOA) letter for this project. The UNDP GEF Executive Coordinator, in consultation with UNDP Bureaus and the Implementing Partner, retains the right to revoke the project DOA, suspend or cancel this GEF project. UNDP is responsible for the Project Assurance function in the project governance structure and presents to the Project Board and attends Project Board meetings as a non-voting member. 

A firewall will be maintained between the delivery of project oversight and quality assurance performed by UNDP and charged to the GEF Fee and any support to project execution performed by UNDP (as requested by and agreed to by both the Implementing Partner and GEF regarding UNDP’s execution role) and will be charged to the non-GEF resources. The segregation of functions and firewall provisions for UNDP in this case is described in the next section. A strict firewall will be maintained between the delivery of project oversight and quality assurance performed by UNDP and project execution undertaken by UNDP. The segregation of functions and firewall provisions within UNDP in this case is described in the next section.

[bookmark: _Hlk201074014]Section 2: Project governance structure

Project Assurance
UNDP Mongolia - Environment Programme Manager
Project Board/Steering Committee
Development Partner (supplier) 
UNDP Mongolia - Resident Representative (RR) 
Project Executive
Ministry of Environment and Climate Change

Beneficiary Representatives
Municipal governments of Ulaanbaatar, Darkhan, and Erdenet
Ministry of Urban Development, Construction and Housing
Implementing Partner 
Ministry of Environment and Climate Change
Project Governance Arrangements
Project Support 
Project Implementation Unit, appointed and contracted by UNDP
UNDP Country Office Support to Implementing Partner 
CO Operations Focal Point
CO Procurement Focal Point
CO HR Focal Point
CO Finance Focal Point

	First line of defense
· Person providing oversight of execution support (COS) cannot report to UNDP staff providing project assurance or providing programmatic oversight support to the RR
	Second line of defense
· Regional Bureau oversees RR and function of UNDP compliance in project assurance
· BPPS RTA oversees functions of technical oversight and GEF compliance in project assurance. BPPS NCE PTA oversees RTA function.
· UNDP GEF Executive Coordinator and Regional Bureau Deputy Director can revoke DOA/cancel/suspend project or provide enhanced oversight



The UNDP Resident Representative assumes full responsibility and accountability for oversight and quality assurance of this Project and ensures its timely implementation in compliance with the GEF-specific requirements and UNDP’s Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control Framework. A representative of the UNDP Country Office will assume the assurance role and will present assurance findings to the Project Board, and therefore attends Project Board meetings as a non-voting member. 

UNDP project support: The Implementing Partner and GEF OFP have requested UNDP to provide support services in the amount of USD 1,336,281 for the full duration of the project, and the GEF has agreed for UNDP to provide such execution support services, provided however that such costs will not be charged to the project budget but will be fully covered by non-GEF resources. The execution support services – whether financed from the project budget or other sources - have been set out in detail and agreed between UNDP Country Office and the Implementing Partner in a Letter of Agreement (LOA). This LOA is attached to this Project Document.


To ensure the strict independence required by the GEF and in accordance with the UNDP Internal Control Framework, these execution services will be delivered independent from the GEF-specific oversight and quality assurance services.

Section 3: Segregation of duties and firewalls vis-à-vis UNDP representation on the project board:

As noted in the Minimum Fiduciary Standards for GEF Partner Agencies, in cases where a GEF Partner Agency (i.e. UNDP) carries out both implementation oversight and execution of a project, the GEF Partner Agency (i.e. UNDP) must separate its project implementation oversight and execution duties, and describe in the relevant project document a: 1) Satisfactory institutional arrangement for the separation of implementation oversight and executing functions in different departments of the GEF Partner Agency; and 2) Clear lines of responsibility, reporting and accountability within the GEF Partner Agency between the project implementation oversight and
execution functions.

In this case, UNDP’s implementation oversight role in the project – as represented in the project board and via the project assurance function – is performed by Resident Representative of UNDP Mongolia on Project Board and the Environment Programme Manager for project assurance, or their designated representatives. UNDP’s execution role in the project (as requested by the implementing partner and approved by the GEF) is performed by the Project Manager who will report to UNDP and will be supported by the Operations Focal Point, Procurement Focal Point and HR Focal Point. In addition, the country office has an operations team that ensures adequate contracting services and a high level of quality in execution, with close coordination with national execution partners, in this case, Ministry of Environment and Climate Change. Finally, audit and evaluation exercises ensure an independent analysis of operational processes and programmatic results. Thus, an effective firewall and internal control system is in place.

Section 4: Roles and Responsibilities of the Project Organization Structure: 

a) Project Board: All UNDP projects must be governed by a multi-stakeholder board or committee established to review performance based on monitoring and evaluation, and implementation issues to ensure quality delivery of results. The Project Board (also called the Project Steering Committee) is the most senior, dedicated oversight body for a project. 

The two main (mandatory) roles of the project board are as follows:

1) High-level oversight of the execution of the project by the Implementing Partner (as explained in the “Provide Oversight” section of the POPP). This is the primary function of the project board and includes annual (and as-needed) assessments of any major risks to the project, and decisions/agreements on any management actions or remedial measures to address them effectively. The Project Board reviews evidence of project performance based on monitoring, evaluation and reporting, including progress reports, evaluations, risk logs and the combined delivery report. The Project Board is responsible for taking corrective action as needed to ensure the project achieves the desired results.
2) Approval of strategic project execution decisions of the Implementing Partner with a view to assess and manage risks, monitor and ensure the overall achievement of projected results and impacts and ensure long term sustainability of project execution decisions of the Implementing Partner (as explained in the “Manage Change” section of the POPP). 

Requirements to serve on the Project Board: 
· Agree to the Terms of Reference of the Board and the rules on protocols, quorum and minuting.
· Meet annually; at least once.
· Disclose any conflict of interest in performing the functions of a Project Board member and take all measures to avoid any real or perceived conflicts of interest. This disclosure must be documented and kept on record by UNDP.
· Discharge the functions of the Project Board in accordance with UNDP policies and procedures.
· Ensure highest levels of transparency and ensure Project Board meeting minutes are recorded and shared with project stakeholders.

Responsibilities of the Project Board:
· Consensus decision making:
· The project board provides overall guidance and direction to the project, ensuring it remains within any specified constraints, and providing overall oversight of the project implementation. 
· Review project performance based on monitoring, evaluation and reporting, including progress reports, risk logs and the combined delivery report;
· The project board is responsible for making management decisions by consensus. 
· In order to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance with standards that shall ensure management for development results, best value money, fairness, integrity, transparency and effective international competition. 
· In case consensus cannot be reached within the Board, the UNDP representative on the board will mediate to find consensus and, if this cannot be found, will take the final decision to ensure project implementation is not unduly delayed.
· Oversee project execution: 
· Agree on project manager’s tolerances as required, within the parameters outlined in the project document, and provide direction and advice for exceptional situations when the project manager’s tolerances are exceeded.
· Appraise annual work plans prepared by the Implementing Partner for the Project; review combined delivery reports prior to certification by the implementing partner.
· Address any high-level project issues as raised by the project manager and project assurance;
· Advise on major and minor amendments to the project within the parameters set by UNDP and the donor and refer such proposed major and minor amendments to the UNDP BPPS Nature, Climate and Energy Executive Coordinator (and the GEF, as required by GEF policies);
· Provide high-level direction and recommendations to the project management unit to ensure that the agreed deliverables are produced satisfactorily and according to plans.
· Track and monitor co-financed activities and realisation of co-financing amounts of this project. 
· Approve the Inception Report, GEF annual project implementation reports, mid-term review and terminal evaluation reports.
· Ensure commitment of human resources to support project implementation, arbitrating any issues within the project. 
· Risk Management:
· Provide guidance on evolving or materialized project risks and agree on possible mitigation and management actions to address specific risks. 
· Review and update the project risk register and associated management plans based on the information prepared by the Implementing Partner. This includes risks related that can be directly managed by this project, as well as contextual risks that may affect project delivery or continued UNDP compliance and reputation but are outside of the control of the project. For example, social and environmental risks associated with co-financed activities or activities taking place in the project’s area of influence that have implications for the project. 
· Address project-level grievances.
· Coordination:
· Ensure coordination between various donor and government-funded projects and programmes. 
· Ensure coordination with various government agencies and their participation in project activities. 

Composition of the Project Board: The composition of the Project Board must include individuals assigned to the following three roles: 

1. Project Executive: This is an individual who represents ownership of the project and chairs (or co-chairs) the Project Board. The Executive usually is the senior national counterpart for nationally implemented projects (typically from the same entity as the Implementing Partner), and it must be UNDP for projects that are direct implementation (DIM). In exceptional cases, two individuals from different entities can co-share this role and/or co-chair the Project Board. If the project executive co-chairs the project board with representatives of another category, it typically does so with a development partner representative. The Project Executive is Ministry of Environment and Climate Change.
2. Beneficiary Representative(s): Individuals or groups representing the interests of those groups of stakeholders who will ultimately benefit from the project. Their primary function within the board is to ensure the realization of project results from the perspective of project beneficiaries. Often representatives from civil society, industry associations, or other government entities benefiting from the project can fulfil this role. There can be multiple beneficiary representatives in a Project Board. The Beneficiary representatives are: 
a. Representative of City of Ulaanbaatar
b. Representative of Darkhan-Uul Province 
c. Representative of Erdenet City 
d. Representative of Ministry of Urban Development, Construction and Housing 

3. Development Partner(s): Individuals or groups representing the interests of the parties concerned that provide funding, strategic guidance and/or technical expertise to the project. The Development Partner is United Nations Development Programme (UNDP).

b) Project Assurance: Project assurance is the responsibility of each project board member; however, UNDP has a distinct assurance role for all UNDP projects in carrying out objective and independent project oversight and monitoring functions. UNDP performs quality assurance and supports the Project Board (and Project Management Unit) by carrying out objective and independent project oversight and monitoring functions, including compliance with the risk management and social and environmental standards of UNDP. The Project Board cannot delegate any of its quality assurance responsibilities to the Project Manager. Project assurance is totally independent of project execution.

A designated representative of UNDP playing the project assurance role is expected to attend all board meetings and support board processes as a non-voting representative. It should be noted that while in certain cases UNDP’s project assurance role across the project may encompass activities happening at several levels (e.g. global, regional), at least one UNDP representative playing that function must, as part of their duties, specifically attend board meeting and provide board members with the required documentation required to perform their duties. The UNDP representative playing the main project assurance function is UNDP Environment Program Manager.

c) Project Management – Execution of the Project: The Project Manager (PM) (also called project coordinator) is the senior most representative of the Project Management Unit (PMU) and is responsible for the overall day-to-day management of the project on behalf of the Implementing Partner, including the mobilization of all project inputs, supervision over project staff, responsible parties, consultants and sub-contractors. The project manager typically presents key deliverables and documents to the board for their review and approval, including progress reports, annual work plans, adjustments to tolerance levels and risk registers. 

The PMU will be located outside the office of UNDP. A designated representative of the PMU is expected to attend all board meetings and support board processes as a non-voting representative. The primary PMU representative attending board meetings will be determined once the PMU staff are contracted during the project inception phase but is anticipated to be the Project Manager.
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The total cost of the project is USD 235,061,694. This is financed through a GEF grant of USD 7,261,694 administered by UNDP, USD 200,000 UNDP TRAC co-financing to be administered by UNDP and additional support of USD 227,600,000. UNDP, as the GEF Implementing Agency, is responsible for the oversight of the GEF resources and the cash co-financing transferred to UNDP bank account only. 

Co-financing: The actual realization of project co-financing amounts will be monitored by the UNDP Country Office and the PMU on an annual basis in the GEF PIF and will be reported to the GEF during the mid-term review and terminal evaluation process as follows:

	Co-financing source
	Co-financing type
	Name of Co-financier 
	Investment Mobilized
	Co-financing amount

	Recipient Country Government
	Grant
	Ministry of Environment and Climate Change
	Investment mobilized
	51,990,000

	Recipient Country Government
	In-kind
	Ministry of Environment and Climate Change
	Recurrent expenditures
	10,000

	Recipient Country Government
	Grant
	Ministry of Urban Development, Construction and Housing 
	Investment mobilized
	15,592,000

	Recipient Country Government
	In-kind
	Ministry of Urban Development, Construction and Housing 
	Recurrent expenditures
	8,000

	Recipient Country Government
	Grant
	Ministry for Food, Agriculture, and Light Industry
	Investment mobilized
	49,990,000

	Recipient Country Government
	In-kind
	Ministry for Food, Agriculture, and Light Industry
	Recurrent expenditures
	10,000

	Recipient Country Government
	Grant
	Darkhan-Uul Province
	Investment mobilized
	4,873,948

	Recipient Country Government
	In-kind
	Darkhan-Uul Province
	Recurrent expenditures
	126,052

	Recipient Country Government
	Grant
	Orkhon Province
	Investment mobilized
	4,933,802

	Recipient Country Government
	In-kind
	Orkhon Province
	Recurrent expenditures
	66,198

	Recipient Country Government
	Grant
	City of Ulaanbaatar
	Investment mobilized
	100,000,000

	GEF Agency
	Grant
	United Nations Development Program
	Investment mobilized
	200,000

	Total
	
	
	
	227,800,000



Budget Revision and Tolerance: As per UNDP POPP, the project board may agree with the project manager on a tolerance level for each detailed plan under the overall multi-year workplan. The agreed tolerance should be written in the project document or approved project board meeting minutes. It should normally not exceed 10 percent of the agreed annual budget at the activity level, but within the overall approved multi-year workplan at the activity level. Within the agreed tolerances, the project manager can operate without intervention from the project board. Restrictions apply as follows: 

Should the following deviations occur, the Project Manager/IP through UNDP Country Office will seek the approval of the BPPS/NCE-VF team to ensure accurate reporting to the GEF. It is strongly encouraged to maintain the expenditures within the approved budget at the budgetary account and at the component level:

a) Budget reallocations must prove that the suggested changes in the budget will not lead to material changes in the results to be achieved by the project. A strong justification is required and will be approved on an exceptional basis. Budget re-allocations among the components (including PMC) of the approved Total Budget and Work Plans (TBWP) that represent a value greater than 10% of the total GEF grant.
b) Introduction of new outputs/activities (i.e. budget items) that were not part of the agreed project document and TBWP that represent a value greater than 5% of the total GEF grant. The new budget items must be eligible as per the GEF and UNDP policies. 
c) Project management cost (PMC): budget under PMC component is capped and cannot be increased.

UNDP is not in a position to increase the total budget above the amount approved by the donor, therefore any over-expenditure would have to be absorbed from non-GEF resources by the Implementing Partner (GEF Executing Entity).

Project extensions: The UNDP-BPPS-NCE team Executive Coordinator must approve all requests for extension of the Project Completion Date and for other milestone extensions with hard deadlines. All extensions impose additional time and cost burdens at all levels and the GEF project budget cannot be increased beyond its originally approved amount. A single extension may be granted on an exceptional basis and subject to the conditions and maximum durations set out in the UNDP POPP. The project management costs during the extension period must remain within the originally approved amount, and any increase in PMC costs shall be covered by non-GEF resources; the additional UNDP oversight costs during the extension period must be covered by non-GEF resources, in accordance with UNDP’s policy as set out in UNDP POPP.

For any extension request, UNDP CO and IP will consult and jointly present a clear plan indicating how and from which specific sources the additional oversight costs that will be incurred by UNDP will be covered during the extended period. The BPPS-NCE Executive Coordinator will consult the Regional Bureaux (RBX) and may reject the extension request if no (external co-financing by the IP or internal UNDP CO resources) can be identified.

All extension requests, along with all supporting documentation, shall be submitted by the IP to the UNDP CO in line with the requirements and within the deadlines set out in the UNDP SOPs and policies in UNDP POPP.

Audit: The project will be audited as per UNDP Financial Regulations and Rules and applicable audit policies. Audit cycle and process must be discussed during the Inception workshop. If the Implementing Partner is an UN Agency, the project will be audited according to that Agencies applicable audit policies. 

Transfer or disposal of assets: In consultation with the Implementing Partner and other parties of the project, UNDP is responsible for deciding on the transfer or other disposal of assets. Transfer or disposal of assets is recommended to be reviewed and endorsed by the project board following UNDP rules and regulations. Assets may be transferred to the government for project activities managed by a national institution at any time during the life of a project, however must be done before the operational closure date. In all cases of transfer, a transfer document must be prepared and kept on file[footnoteRef:6]. The transfer should be done before Project Management Unit complete their assignments. [6:  See https://popp.undp.org/ https://popp-prod.acquia.undp.org/policy-page/close-and-transition. ] 


Completion Date: The project completion date is the date of Project Document Signature plus project duration. This date can only be extended through a formal extension request. Prior to completion date, all UNDP-financed inputs must be provided and related activities for the Project completed. No activities, except for the final clearance of the Terminal Evaluation Report and the corresponding management response and the end-of-project review Project Board Meeting should take place after the Completion Date. 

Project Closure: Project closure will be conducted as per UNDP requirements outlined in the UNDP POPP. All costs incurred to close the project must be included in the project closure budget and reported as final project commitments presented to the Project Board during the final project review. The only costs a project may incur following the final project review are those included in the project closure budget. 

· Operational Closure: Operational closure must happen within 9 months from project completion date. Prior to operational closure, the Terminal Evaluation must have been submitted and the corresponding TE management response and the end-of-project review Project Board meeting must have been completed.The Implementing Partner through a Project Board decision will notify the UNDP Country Office when operational closure has been completed. Before Operational Closure, the project must have completed the transfer or disposal of any equipment that is still the property of UNDP. 
· Financial Closure: Financial closure must happen within 6 months of operational closure or after the date of cancellation. The project will be financially closed when the following conditions have been met: a) the project is operationally completed or has been cancelled; b) the Implementing Partner has reported all financial transactions to UNDP; c) UNDP has closed the accounts for the project; d) UNDP and the Implementing Partner have certified a final Combined Delivery Report (which serves as final budget revision). 
Between operational and financial closure, the implementing partner will identify and settle all financial obligations and prepare a final expenditure report. The UNDP Country Office will send the final signed closure documents including confirmation of final cumulative expenditure and unspent balance to BPPS/NCE for confirmation before the project will be financially closed in Quantum by the UNDP Country Office. 

Cancellation and Suspension: All projects considering going through cancellation or suspension must follow UNDP and GEF requirements. Guidance can be found in the UNDP POPP (SOPs for management actions of Vertical Fund projects escalated to the Executive Coordinator and Guidance for GEF project revisions). 

Refund to GEF: Should a refund of unspent funds to the GEF be necessary, this will be managed directly by the BPPS/NCE team Directorate in New York. No action is required by the UNDP Country Office on the actual refund from UNDP project to the GEF. Unspent project balance is not permitted to be transferred to any other projects. 
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	Quantum Business Unit
	UNDP-MNG

	Quantum Project ID: 
	TBC
	Quantum Project Title:
	To be inserted as in Quantum

	Quantum Award ID:
	TBC
	Quantum Award Title:
	To be inserted as in Quantum

	UNDP-GEF PIMS No. 
	9605

	Implementing Partner 
	Ministry of Environment and Climate Change



	Quantum Outcome
(GEF Component)
	Quantum Output
and Activity
(GEF
Outcome)
	Quantum Responsible Party
	Quantum Fund ID
	Quantum Donor ID
	Quantum Budgetary Account Code
	Quantum Budget Account Description
	Amount
Year 1
(USD)
	Amount
Year 2
(USD)
	Amount
Year 3
(USD)
	Amount
Year 4
(USD)
	Amount
Year 5
(USD)
	Total
(USD)
	See Budget Note:

	Component 1: Strengthening policy, regulatory framework, institutional capacities, and financial mechanisms, to scale-up integrated urban planning and development with biodiversity and mitigation benefits
	Outcome 1: Strengthened integrated urban planning, institutional and policy framework, and improved financial mechanisms and procedures for integrated green urban development with enhanced stakeholder participation
	MECC
	62000
	010003
	71300
	 Local 
Consultants
	51,500
	177,000
	104,500
	50,000
	26,000
	409,000
	1

	
	
	MECC
	62000
	010003
	71600
	 Travel
	8,500 
	     9,490 
	 6,500 
	       6,500 
	 6,500 
	37,490 
	2

	
	
	MECC
	62000
	010003
	72100
	 Contractual Services-Companies
	21,518 
	162,293 
	203,132 
	229,289 
	187,021 
	803,253 
	3

	
	
	MECC
	62000
	010003
	75700
	 Training, Workshops and Conver
	                     -    
	89,000 
	107,000 
	80,000 
	20,000 
	296,000 
	4

	
	
	Total MECC
	81,518 
	437,783 
	421,132 
	365,789 
	239,521 
	1,545,743 
	 

	
	
	UNDP
	62000
	010003
	71200
	 International Consultants
	-    
	22,000 
	22,000 
	-    
	-    
	44,000 
	5

	
	
	UNDP
	62000
	010003
	71400
	 Contractual Services - Individ
	55,006 
	87,514 
	94,646 
	102,360 
	75,251 
	414,777 
	6

	
	
	Total UNDP
	55,006 
	109,514 
	116,646 
	102,360 
	75,251 
	458,777 
	

	Total Outcome 1
	136,524 
	547,297 
	537,778 
	468,149 
	314,772 
	2,004,520 
	 

	



Component 2: Promoting investments in sustainable, nature-positive, and resilient urban development, and adopting innovative financing mechanisms 
	



Outcome 2. Increased investment in replicable and scalable nature positive, low carbon solutions to address urban sustainability challenges and increase climate resilience 
	MECC
	62000
	010003
	71300
	 Local 
Consultants
	11,000 
	22,000 
	34,000 
	41,000 
	20,000 
	128,000 
	7

	
	
	MECC
	62000
	010003
	71600
	 Travel
	6,500 
	6,500 
	6,500 
	97,200 
	6,500 
	123,200 
	8

	
	
	MECC
	62000
	010003
	72200
	Equipment 
and Furniture
	-   
	125,000 
	200,000 
	155,000 
	50,000 
	530,000 
	9

	
	
	MECC
	62000
	010003
	72300
	 Materials & Goods
	-   
	 -   
	 120,186 
	 25,000 
	 -   
	 145,186 
	10

	
	
	MECC
	62000
	010003
	72100
	 Contractual Services-Companies
	109,500 
	449,500 
	524,100 
	628,200 
	434,935 
	2,146,235 
	11

	
	
	MECC
	62000
	010003
	75700
	 Training, Workshops and Conver
	-    
	3,000 
	3,000 
	3,000 
	3,000 
	12,000 
	12

	
	
	Total MECC
	127,000 
	606,000 
	887,786 
	949,400 
	514,435 
	3,084,621 
	 

	
	
	UNDP
	62000
	010003
	71200
	 International Consultants
	-    
	25,000 
	20,000 
	-    
	-    
	45,000 
	13

	
	
	UNDP
	62000
	010003
	71400
	 Contractual Services - Individ
	24,703 
	47,736 
	51,627 
	55,834 
	33,795 
	213,695 
	14

	
	
	Total UNDP
	24,703 
	72,736 
	71,627 
	55,834 
	33,795 
	258,695 
	 

	Total Outcome 2
	151,703 
	678,736 
	959,413 
	1,005,234 
	548,230 
	3,343,316 
	 

	Component 3: Strengthening knowledge sharing and enhancing capacity 
	Outcome 3. Increased Green City knowledge and partnership capacity across the full range of urban stakeholders for implementation and scaling of green city solutions 
	MECC
	62000
	010003
	71300
	 Local Consultants
	65,538 
	119,794 
	98,651 
	100,660 
	56,417 
	441,060 
	15

	
	
	MECC
	62000
	010003
	71600
	 Travel
	75,000 
	75,000 
	75,000 
	75,000 
	75,000 
	375,000 
	16

	
	
	MECC
	62000
	010003
	75700
	 Training, Workshops and Conference
	3,000 
	38,000 
	21,000 
	13,000 
	23,000 
	98,000 
	17

	
	
	MECC
	62000
	010003
	72100
	 Contractual Services-Companies
	7,500 
	65,000 
	80,000 
	105,000 
	37,500 
	295,000 
	18

	
	
	Total MECC
	151,038 
	297,794 
	274,651 
	293,660 
	191,917 
	1,209,060 
	 

	
	
	UNDP
	62000
	010003
	71200
	 International Consultants
	-    
	62,000 
	22,000 
	34,000 
	22,000 
	140,000 
	19

	
	
	UNDP
	62000
	010003
	71400
	 Contractual Services - Individ
	5,269 
	5,698 
	6,163 
	6,666 
	7,208 
	31,004 
	20

	
	
	Total UNDP
	             5,269 
	      67,698 
	      28,163 
	      40,666 
	         29,208 
	    171,004 
	 

	Total Outcome 3
	156,307 
	365,492 
	302,814 
	334,326 
	221,125 
	1,380,064 
	 

	Monitoring & Evaluation
	Projects’ results are tracked, challenges identified, and necessary adjustments are made
	MECC
	62000
	010003
	71300
	 Local Consultants
	                                    3,000 
	                               3,000 
	                               3,000 
	                                3,000 
	                                    3,000 
	                                      15,000 
	21

	
	
	MECC
	62000
	010003
	75700
	 Training, Workshops and Confer
	9,000 
	-    
	-    
	-    
	9,000 
	18,000 
	22

	
	
	Total MECC
	12,000 
	3,000 
	3,000 
	3,000 
	12,000 
	33,000 
	 

	
	
	UNDP
	62000
	010003
	71200
	 International Consultants
	-    
	-    
	31,500 
	-    
	49,000 
	80,500 
	23

	
	
	UNDP
	62000
	010003
	71300
	 Local Consultants
	-    
	-    
	20,000 
	-    
	23,500 
	43,500 
	24

	
	
	UNDP
	62000
	010003
	71600
	 Travel
	-    
	-    
	10,000 
	-    
	15,000 
	25,000 
	25

	
	
	UNDP
	62000
	010003
	75700
	 Training, Workshops and Conference
	-    
	-    
	3,000 
	-    
	3,000 
	6,000 
	26

	
	
	Total UNDP
	 
	 
	 
	 
	-    
	-    
	64,500 
	-   
	90,500 
	155,000 
	 

	Total M&E
	12,000 
	3,000 
	67,500 
	3,000 
	102,500 
	188,000 
	 

	Project Management Cost (PMC)
	PMC
	MECC
	62000
	010003
	72200
	 Equipment and Furniture
	10,000 
	-    
	-    
	-    
	-    
	10,000 
	27

	
	
	MECC
	62000
	010003
	72400
	 Communic & Audio Visual Equip
	7,500 
	-    
	2,500 
	-    
	-    
	10,000 
	28

	
	
	MECC
	62000
	010003
	72500
	 Supplies
	2,989 
	2,000 
	2,000 
	2,000 
	2,000 
	10,989 
	29

	
	
	MECC
	62000
	010003
	73100
	 Rental & Maintenance-Premises
	2,000 
	2,000 
	2,000 
	2,000 
	2,000 
	10,000 
	30

	
	
	MECC
	62000
	010003
	73300
	 Rental & Maint of Info Tech Eq
	2,400 
	2,400 
	2,400 
	2,400 
	2,400 
	12,000 
	31

	
	
	Total MECC
	24,889 
	6,400 
	8,900 
	6,400 
	6,400 
	52,989 
	 

	
	
	UNDP
	62000
	010003
	71400
	 Contractual Services - Individ
	42,964 
	46,465 
	50,252 
	54,347 
	58,777 
	252,805 
	32

	
	
	UNDP
	62000
	010003
	74100
	 Professional Services
	8,000 
	8,000 
	8,000 
	8,000 
	8,000 
	40,000 
	33

	
	
	Total UNDP
	50,964 
	54,465 
	58,252 
	62,347 
	66,777 
	292,805 
	 

	Total PMC
	75,853 
	60,865 
	67,152 
	68,747 
	73,177 
	345,794 
	 

	Total GEF Project Grant
	532,387 
	1,655,390 
	1,934,657 
	1,879,456 
	1,259,804 
	7,261,694 
	 

	Project Management Cost (PMC)
	PMC
	UNDP
	04000
	000012
	74596
	Direct Project Cost
	11,156.94 
	 1,855.31 
	 2,189.87 
	 825.50 
	 1,840.19 
	 17,867.81 
	34

	Project Management Cost (PMC)
	PMC
	UNDP
	04000
	000012
	74596
	Direct Project Cost
	 28,843.06 
	38,144.69 
	37,810.13 
	 39,174.50 
	38,159.81 
	182,132.19 
	35



Budget Notes

	Budget Note No.
	Description

	Component 1

	1
	Local Consultants ($409,000)
Local consultant to conduct comparative analysis of international policy frameworks, develop GC indicators & standards, a national green urban policy standard framework, provide inputs to urban planning: $200/day * 110 days = $22,000 for Years 1 & 2.
Local consultant #2 and #3 to provide expert advice on GC policy and standards: 2x $200/day * 30 days = $12,000 for Years 1 $ 2. 
In sum: $22,000 + $12,000 = $34,000 for Years 1 & 2 (Output 1.1).

1 local consultant to assess relevance of Integrated Urban Development Steering Committee & institutionalize mechanisms for regular dialogue and policy alignment: 1x $200/day * 100 days * 3 cities = $60,000 for Years 1 – 5 (Output 1.3).

Local consultant to provide recommendations on needs and assessments for nature-positive, low-carbon technologies: $200/day * 55 days = $11,000 for Years 2 & 3.
Local consultant #2 to provide consultancy on food system management policy and standards: $200/day * 210 days = $42,000 for Years 1 – 4.
Urban planning expert and local IC-climate expert to undertake climate resilience study for urban planning in Darkhan: 2x $200/day * 55 days = $22,000 for Year 2.
Climate change expert to adopt Science-based Targets for Climate for targeted Cities, including bolster risk-informed urban planning by integrating climate-resilient approaches: $200/day * 110 days = $22,000 for Year 2.
National biodiversity expert on urban environment to localize NBSAP for urban planning: $200/day * 220 days = $44,000 for Years 2 & 3.
In sum: $11,000 + $42,000 + $22,000 + $22,000 + $44,000 = $141,000 for Years 1 – 4 (Output 1.4).

Contract specialist and investment analyst to support public-private partnership (PPP) arrangements and establishment of revenue-earning entities to provide services through concession contracts or service agreements in all cities: $200/day * 220 days = $44,000 for Years 2 & 3.
In sum: $44,000 for Years 2 – 5 (Output 1.5)

Private sector engagement expert (55 days), loan specialist (55 days), risk analyst (30 days) to support the adoption of Blended Finance approaches, to combine public funds, concessional loans, and private sector investments to reduce financial risk for private investors in all cities: $200/day * 140 days = $28,000 for Years 4 & 5.
Urban PFM expert (110 days), Biodiversity expert (20 days), green urban policy expert (110 days) to support Green and Climate Medium-term Budget Framework (MTBF) implementation aligning biodiversity values to planning, budgeting, implementation and reporting - medium-term results framework - integrated urban financing framework for green financing: 240 @$200/day = $48,000 for Years 1 – 3.
Urban PFM expert (110 days), Biodiversity expert (50 days), IMM expert (110 days) to design and integrate an Impact Measurement & Management (IMM) framework for improving positive impact and reducing biodiversity and climate-related risk: $200/day * 270 days = $54,000 for Years 1 – 4.
In sum: $28,000 + $48,000 + $54,000 = $130,000 for Years 1 – 5 (Output 1.6). 

	2
	Travel ($37,490)

	
	General local travel in Darkhan and Erdenet: $4,990 for Years 1 & 2. Cost of car rental & driver at 50% prorated cost (shared with Component 2) for travel in Darkhan and Erdenet: $100/day * 130 days * 0.5 * 5 years= $32,500 for Years 1 – 5. In sum: $32,500 + $4,990 = $37,490 for Years 1 – 5 (Output 1.1) 

	3
	Contractual Services – Companies ($803,253)
Local firm to expand municipalities' main channels for debt financing of urban infrastructure including (i) non-sovereign bonds (ii) corporate bonds or commercial bank loans for revenue-earning utilities and infrastructure service providers in UB City and Darkhan: $200/day * 265 days = $53,000 for Years 3 – 5.
Local firm to provide financial analyst, economist, de-risking specialist, urban PFM expert to support the city development fund/corporation for developing infrastructure investment and investment project through innovative financing in Darkhan and Erdenet: $800 total/day * 110 days = $88,000 for Years 4 & 5.
Local firm to provide spatial land expert, asset evaluator and tax economist to improve property tax collection by introducing new green, inclusive city tax system: $45,000 lump sum for Years 4 & 5.
In sum: $53,000+ $88,000 + $45,000 = $186,000 for Years 4 & 5 (Output 1.5).

Local firm to provide transportation engineer, data analyst & urban planner to support local governments in developing integrated sustainable urban mobility plans and policies: 3x $250/day * 55 days = $41,250 for Years 3 & 4.
Local firm to provide environment social management expert, land management, Housing, Infrastructure, Policy analyst, economist, Hydrologist, hydrogeologist, etc. to develop SEA for updated urban planning document, and promote sustainability principles and comprehensive planning: $250/day * 140 days = $35,000 for Years 2 – 4.
Green architecture firm to establish standardized eco-friendly construction practices, design codes; promote sustainable materials, energy/water efficiency, and climate-resilient design across sectors, support policies for green cities through a multi-stakeholder discussion: lump sum of $106,003.
Local firm to implement water management policy through strengthen IWRM mechanisms for Tuul river, Kharaa-Yuruu river, Selenge river, and Orkhon and Chuluut river: $250/day * 220 days = $55,000 for Years 2 - 4.
Local firm to support improvement of integrated water management database: $250/day * 140 days = $35,000 for Years 2 & 3.
Local firm to provide Urban planner (50 days), civil engineer (70 days), water Specialist (70 days), landscape architect (50 days), environment and social specialist (50 days), budget analyst (30 days) for promoting water-sensitive urban design for stormwater management and reuse: 400 days @ $250/day = $100,000 for Years 2 – 5.
In sum: $41,250 + $35,000 + $35,000 + $106,003 + $55,000 + $100,000 = $372,253 for Years 2 – 4 (Output 1.4).

Financial analysis firm to conduct clean energy and green infrastructure bond feasibility assessment: $75,000 lump sum for Years 2 – 4.
Local firm to conduct national credit rating and hedging strategy for Darkhan and Erdenet: $50,000 lump sum for Years 2 & 3.
Local firm to provide M&E specialist (110 days), policy analyst (100 days), IT architect (90 days), including 10 days training, to establish a monitoring and evaluation mechanism to ensure the implementation of Green City indicators and metrics: $200/day * 300 days = $60,000 for Years 2 – 4.
Local firm to provide PFM 1 expert (110 days), policy analyst (110 days), data analyst (80 days), including 10 days training, to develop Results-based Budgeting (RBB) applied annual and medium-term local budgets aligning with Green City indicators and metrics: $200/day * 300 days = $60,000 for Years 1 – 5.
In sum: $75,000 + $50,000 + $60,000 + $60,000 = $245,000 for Years 1 – 5 (Output 1.6).

	4
	Training, Workshops and Conference ($296,000)
Workshops to assess relevance of Integrated Urban Development Steering Committee & institutionalize mechanisms for regular dialogue and policy alignment = $60,000 for Years 1 – 5 (Output 1.3).
3 workshops per year per city for stakeholder consultation processes: for $1000/workshop * 3 workshops * 3 cities * 2 years = $18,000 for Years 2 & 3 (Output 1.2).
Stakeholder organizations to take place for Green City Advisory Boards in all cities: $500/meeting @ 4 meetings/year * 3 years * 10 stakeholder organizations per meeting * 3 cities = $180,000 for Years 2 – 4 (Output 1.3).
Two 2-day training workshops in Year 3 for 20 participants, aim of supporting improvement of regulatory framework and expand the carbon market through capacity-building and institutional strengthening in all cities: $3000/workshop @ 2/year * 3 years = $18,000 for Year 3 (Output 1.5). 
Knowledge sharing workshops for improved public financial management practice and innovative financing experience sharing between 3 participating cities, 1 workshop/year, $5,000/workshop for 4 years = $20,000. (Output 1.6)

	5-UNDP
	International Consultants ($44,000)

	
	International climate change expert to undertake climate resilience study for urban planning in Erdenet and Darkhan: $800/day * 55 days = $44,000 over Years 2 & 3 (Output 1.4). 

	6-UNDP
	Contractual Services – Individual ($414,777) (round number)

	
	Proforma cost for UNDP NPSA 7 contract of SES/Gender Specialist at 50% prorated cost to foster gender inclusive and responsive approaches in urban planning: average $1,033.45/month * 12 months * 5 years = $62,007 for Years 1 – 5.
Prorated technical cost for project manager: average $1,819.68/month * 12 months * 5 years = $109,181 for Years 1 – 5.
In sum: $62,007 + $109,181 = $171,188 for Years 1 – 5 (Output 1.1).

	
	Proforma cost for UNDP NPSA 8 contract of Sustainable Land Use and Spatial Planning Expert at 50% prorated cost to review and update climate-resilient integrated land use spatial plan based on GC principles: average $1,268.69/month * 12 months * 4 years (minus 6 starting and ending months) = $60,897 for Years 1 – 5 (Output 1.2).

	
	Proforma cost for UNDP NPSA 8 contract for Urban Green Finance Expert to develop and update urban PFM rules and regulations to enable multi stakeholder participation, blended financing sources, and PPP implementation: average $2,537.40/month * 12 months * 4 years (minus 6 first and end months) = $121,795 for Years 1 – 5 (Output 1.6).

	
	Proforma cost for UNDP NPSA 8 contract of Renewable Energy Expert at 50% prorated cost (other 50% goes to Component 2) to support improving renewable energy capacity, diversification of Mongolia’s energy mix, introduce enabling policies for investment, and integrate clean energy targets into national planning: average $1,268.68/month * 12 months * 4 years (minus 6 starting and ending months) = $60,897 for Years 1 – 5 (Output 1.4).

	Component 2

	7
	Local Consultants ($128,000)
Renewable energy expert (60 days) and financial analyst (60 days) to conduct a feasibility assessment of impactful private financing opportunities for renewable energy: $200/day * 120 days = $24,000 for Years 3 & 4.
Financial analyst (140 days) and social environmental expert (50 days) to replicate and scale up geothermal, solar, wind energy and other renewable energy technologies, particularly for ger districts and municipal facilities in Erdenet: $200/day * 190 days = $38,000 for Years 4 & 5.
In sum: $24,000 + $38,000 = $62,000 for Years 2 – 5 (Output 2.1).

Financial analyst to develop financial solutions to support affordable eco-friendly housing: $200/day * 110 days = $22,000 for Years 3 & 4 (Output2.1).

Local consultant to support supply chain-related activities for certification of green and organic products, good manufacturing practices, good hygiene practices, Hazard Analysis and Critical Control Points, including for women-owned SMEs: $200/day * 55 days = $11,000 for Year 1.
Agronomist (30 days), business analyst (20 days), greenhouse technician (20days), composting technician (20 days) to support operationalizing greenhouse plantations and maintenance in 30 households, including training for greenhouse maintenance, planting -2days, harvesting -2days, safety storage-1days, supply chain development -3days: $200/day * 110 days = $22,000 for Years 1 & 2.
Local consultant to support supply chain and logistics in Darkhan of farmers and support household income generation including women-owned small businesses: $200/day * 55 days = $11,000 for Year 2.
In sum: $11,000 + $22,000 + $11,000 = $44,000 for Years 1 – 3 (Output 2.2).

	8
	Travel ($123,200)

	
	Organize study tours - 7 days workshop - CS for training program 30 people = $90,700 (Output 2.1); Cost of car rental & driver at 50% prorated cost (shared with Component 2) for travel in Darkhan and Erdenet: $100/day * 130 days * 0.5 * 5 years= $32,500 for Years 1 – 5 (Output 2.2). 

	9
	Equipment and Furniture ($530,000)

	
	Lab equipment procurement/installation in food chemistry, microbiology, and quarantine laboratories (e.g., HPLC, GC-MS, PCR, ELISA), including training for analysts in UB City, Darkhan and Erdenet: $350,000 total for Years 2 – 4.
Operation and maintenance costs of established pilot winter green house (500sq.m) and test hydroponic cultivation in Erdenet: $30,000 total for Year 4.
In sum: $350,000 + $30,000 = $380,000 for Years 2 – 4 (Output 2.2).   
Equipment purchases initial investment for developing waste recycling transportation logistics center, Localized warehouses, make manpower urban, and reduce waste by 50 percent: $50,000 total for Years 2 & 3.
Installation costs for equipment for establishing pilot small-scaled food waste compost center (Create at least 5 jobs) and soil improving and compost making and food waste storing in Darkhan: $100,000 total for Years 4 & 5.
In sum: $50,000 + $100,000 = $150,000 for Years 2 – 5 (Output 2.4).

	10
	Materials & Goods ($145,186)

	
	Procurement of construction materials for a pilot water recycling technology at Erdenet: $50,000 total for Years 3 & 4 (Output 2.3).


	
	Procurement of materials for construction of at least 1 spring protection mechanism in all cities to support protection of springs and upstream watershed areas: $50,000 total for Year 3 (Output 2.4).
Procurement of berry trees for establishment of 20ha of tree nurseries in Darkhan: ca. 100,000 trees for 160 households including procurement, planting, 3-year nursing, 4th year harvesting training and market placement: $45,186 total for Year 3 (Output 2.2).

	11
	Contractual Services-Companies ($2,146,235)
Local firm to provide expert advice on improving urban food system sustainability: $200/day * 220 days * 0.5 (50% LOE) = $44,000 for Years 1 – 3.
Local firm to upgrade existing platform for citizen engagement (accessibility and inclusive features) in urban planning and programming, promote public awareness IT consultant - 120 w.days (intermittent contract for 1.5 years): $30,000 for Year 2 & 3.
Local firm to conduct pre-investment planning and technical design for small-scale solid waste incineration in line with EU environmental and health standards, with a focus on feasibility, emissions control requirements, and community health safeguards in Erdenet: $250/day * 420 days = $105,000 for Years 2 & 3 (Output 2.4).
Local firm to implement zero chimney incentive/subsidy program for alternative heating solutions: $100,000 lump sum for years 3 – 5.
Local firm to provide chemical analyst (60 days) and waste management specialist (60 days) to conduct feasibility assessment for landfill methane harvesting in UB city: $250/day * 120 days = $30,000 for Years 1 & 2.
Local firm to provide chemical analyst (120 days) and waste management specialist (120 days) to pilot harvesting of landfill methane in Darkhan. : $250/day * 240 days = $60,000 for Years 3 & 4.
Local firm to Support supply chain (GMP, GHP, HACCP, marketing), including women owned SMEs
Local firm to provide chemical analyst (120 days) and waste management specialist (120 days), including EIA per SESP and ESMF to pilot small-scale demonstration of green waste biogas generation in Darkhan: $250/day * 240 days = $60,000 for Years 4 & 5.
Local firm to provide green architect and engineer to provide building design models and codes for cities, along with technical support on architectural design: $250/day * 220 days = $55,000 for Years 4 & 5.
Local firm to pilot 2 eco-friendly housing constructions in Darkhan’s new development areas (subject to validation): $25,000/project * 2 = $50,000 for Years 4 & 5.
Local firm to pilot 2 eco-friendly housing constructions in UB’s ger areas (subject to validation): $25,000/project * 2 = $50,000 for Years 4 & 5.
Local firm to provide construction engineer (60 days) and social and environmental expert (60 days) to promote passive heating and cooling technologies in ger areas of UB city: $250/day * 120 days = $30,000 for Years 4 & 5.
Local firm to establish and pilot energy efficient building in public park of Erdenet: $362,319 lump sum for years 4 & 5.
Local firm to provide transportation engineer (80 days), civil engineer (80 days), Health and Safety Specialist (20 days), Lawyer (20 days) to support the establishment of a Green City alliance in the construction sector in UB city: $250/day * 200 days = $50,000 for Years 2 – 4.
Local firm to develop detailed design, construct or install rainwater harvesting systems (rainwater harvesting systems installed at 3 buildings in each target city) = $5,000 materials and labor per site * 3 buildings * 3 cities + $5,000 total for design work = $50,000 for Years 1 – 3.
Local firm to provide Urban planner (150 days), civil engineer (220 days), architect (120 days), Social and environment specialist (60 days), budget analyst (100 days), health and safety specialist (20 days) to promote low-energy and CDW circular construction materials, promote increased green credit in construction sector loan financing, with a focus on incentivizing construction waste management and the circular economy of building materials, support retrofitting public buildings with energy-efficient technologies and organize green building technology and innovation fair: for lump sum of $154,493.77 for Years 1 – 5.

In sum: 44,000 + 30,000 + 105,000 + $100,000 + $30,000 + $60,000 + $60,000 +$55,000 + $50,000 + $50,000 + $30,000 + $362,319 + $50,000 + $50,000 + $154,493.77 = $1,230,812.77 for Years 1 – 5 (Outcome 2.1).

Sustainable agriculture expert institution to promote regenerative agriculture practices covering 48,372.7 ha of cropland, implement pest and rodent control in pastureland areas, and additional perennial seeding activities: $70,000 lump sum for Years 1 – 4.
Local firm to provide hydrologist (240 days), environmental social specialist (120 days), fencing construction, health and safety specialist (120 days), forestry specialist (120 days) to support the increase of green spaces or urban and peri-urban areas through both public park and household landscaping, including contribution to area of degraded agricultural lands restored, area of forest and forest land restored and area of natural grass and shrublands restored in all 3 cities: average $266/day * 600 days = $159,600 for Years 2 – 5.
Local firm to provide biologist (80 days), wildlife researchers (60 days), flora specialist (60 days), protected areas specialist (60 days) to develop biodiversity habitat assessment in target cities including Special and Local Protected areas (biodiversity: qualitative assessment to define Connectivity, eco corridor and wildlife migration): average $177/month * 260 days = $46,100 for Years 2 & 3.
Local firm to facilitate crop land improvement in crop land areas in targeted peri-urban areas, and additional perennial seeding activities in Darkhan: $20,000 lump sum for Year 4.
Local firm to undertake pasture pest and rodent control in pastureland areas, and additional perennial seeding activities in Erdenet: $20,000 lump sum for Year 2.
Local firm to provide land expert (60 days), environmental social expert (20 days), flora specialist (60 days), hydro-construction specialist (30 days) to develop design and drawing for green corridors and park along Erdenet river to improve people’s well-being: $250/day * 170 days = $42,500 for Years 1 – 3.
Local firm to support sterilization program of stray/feral dogs and cats in Bogd Khan SPA, UB City: $50,000 lump sum for Years 2 & 3.
In sum: $70,000 + $159,600 + $46,100 + $20,000 + $20,000 + $42,500 + $50,000 = $408,200.00 for Years 1 – 4 (Outcome 2.2).

Local firm to provide land expert (60 days), environmental social expert (60 days), hydrologist (60 days), health and safety expert (60 days), hydro-construction engineer (60 days), disaster management specialist (60 days) to support improvement of flood risk management system in Darkhan by conducting site-based assessment of flood control systems and restoration measures proposed, conduct preliminary surveys to determine flood-prone areas, number of affected people and value of assets in flood risks areas and update existing flood risk management plan of Darkhan city that will integrate into Darkhan city’s development master plan: average $138.9/day * 360 days= $50,000 for Years 2 & 3.
Local firm to provide hydrologist (80 days), Environmental Social specialist (40 days), construction of fencing, health and safety specialist (40 days) to conduct site selection, develop detail design and drawing of riparian zones in Erdenet and Darkhan: $200/day * 160 days = $32,000 for Years 4 & 5.
Local firm to identify target households and buildings, purchase and install smart water meters (500 households at each targeted cities): $32,500 lump sum for Year 1.
Local firm to construct 4 new water distribution kiosks with innovative technologies in Darkhan: $80,000 lump sum for Year 3. 
Local firm to provide civil engineer (60 days), hydrologist (60 days) to facilitate construction of a grey water treatment plant in Darkhan: $250/day * 120 days = $30,000 for Year 2.
Local firm to provide Hydro-engineer, Hydrogeologist, Hydrologist, E&S Expert, GIS Expert, Finance Expert to develop detailed design and facilitate construction of 1 artificial water reservoir or pond in Darkhan, including EIA: lump sum for $125,000 for Years 2 – 4.
Local firm to provide Hydro-engineer (60 days), Hydrologist (60 days), Environmental social expert (60 days) to conduct detailed design (through surface or subsurface flow approach) of a pilot wetland water treatment operation 10,000 sqm in size just upstream of Erdenet City, including EIA: average $370.7/day * 180 days = $66,723 for Years 4 & 5.
In sum: $50,000 + $32,000 + $32,500 + $80,000 + $30,000 + $125,000 + $66,723 = $416,223 for Years 1 – 5 (Outcome 2.3).   

Local firm to support optimization of battery recycling transportation logistics management (hazardous): $41,000 lump sum for Years 2 – 4.
Local firm to support standards for emissions of incineration plant and public monitoring and controlling in UB city: $50,000 lump sum for Years 2 – 5.
In sum: $41,000 + $50,000 = $91,000 for Years 2 – 5 (Outcome 2.4).

	12
	Training, Workshops and Conference ($12,000)

	
	Public events, meetings and workshops to provide training on waste separation and disposal - waste source generators with 10,000 participants (4 times a year), waste supply chain with 150 participants (4 times a year) in Darkhan and Erdenet: $750/workshop @ 4/year * 4 years = $12,000 for Years 2 – 5 (Output 2.4). 

	13-UNDP
	International Consultants ($45,000)

	
	International Expert to support all activities listed under Output 2.8 for improving sustainability of the urban food system supply through promotion of local food production in Erdenet: $700/day * 64 days = $45,000 for Years 2 & 3 (Output 2.8). 

	14-UNDP
	Contractual Services – Individual ($213,695) (round number)

	
	Proforma cost for UNDP NPSA 7 contract of SES/Gender Specialist at 25% prorated cost to foster gender inclusive and responsive approaches in all Outputs relating to Component 2: average $516.73/month * 12 months * 5 years = $31,004 for Years 1 – 5.
Proforma cost for UNDP NPSA 8 contract of Renewable Energy Expert at 50% prorated cost: average $1,268.68/month * 12 months * 4 years (minus 6 first and end months) = $60,897 for Years 1 – 5.
In sum: $31,004 + $60,897 = $91,901 for Years 1 – 5 (Output 2.1).

	
	Proforma cost for UNDP NPSA 8 contract for Sustainable Land Use and Planning Expert at 50% prorated cost (shared with Output 2.4) to revise and update pasture/forest management plans for SLM: average $1,268.69/month * 12 months * 4 years (minus 6 first and end months) = $60,897 for Years 1 – 5 (Output 2.4).

	
	Proforma cost for UNDP NPSA 8 contract for Waste Management Expert at 50% LOE to support all planned activities listed under Output 2.7, including sustainable operation of waste incineration plants in UB city, promotion of life cycle analyses and circular economy concepts, adopting innovative recycling technologies, etc.: average $1,268.69/month * 12 months * 4 years (minus 6 first and end months) = $60,897 for Years 1 – 5 (Output 2.4).

	Component 3

	15
	Local Consultants ($441,060)
Local consultants to deliver capacity needs assessment on modernizing regulatory frameworks to enhance enforcement, urban development plan, planning, budgeting, implementation, reporting, GHG methodology, monitoring evaluation; Identification of available training resources (including input from Global SCIP); and Development of training plan and training sustainability mechanisms = 110 days @$200/day = $22,000.
Land and Urban planner specialist = 30 days @$200/day = $6,000. Build knowledge, capacities, and partnerships to support the scaling up of agroforestry initiatives at national, and local levels = 110 days @$200/day = $22,000.
Team lead - 20 days, ESG & Sustainable policy expert - 20 days: 40 days @$200/day = $8,000.
Environmental specialist, Environmental & Social officers: 30 days @$200/day = $6,000.
Local consultant for water management specialist, Training needs assessment, training modules, deliver training: 50 days @$200/day = $10,000.
In sum: $22,000 + $6,000 + $22,000 + $8,000 + $6,000 + $10,000 = $74,000 (Output 3.1)

Darkhan Knowledge Hub Focal Point: Two (2) Local consultants @$1000/mo for 3.5 years - recruitment finalized 6 months after project start-up; cities to take on responsibility in last year of project: $84,000.

Erdenet Knowledge Hub Focal Point: Two (2) Local consultants @$1000/mo for 3.5 years - recruitment finalized 6 months after project start-up; cities to take on responsibility in last year of project: $84,000.
Communications and Knowledge consultant to develop capacity building resources based on the findings and recommendations. publication and dissemination: total $99,060.
In sum: $84,000 + $84,000 + $99,060 = $267,060. (Output 3,2)

Consultant to deliver support and editing/layout, web, etc.: $50,000.
Translation services at $10,000 USD/year = $50,000.
In sum: $50,000 + $50,000 = $100,000. (Output 3.4)

	16
	Travel ($375,000)

	
	International travel to participate in regional academies = $5,000 USD/person = $40,000/year = $200,000; International travel to participate in global SCIP meetings = $5,000 USD/person = $25,000/year = $125,000; International travel to participate in in at least 1 global event annually relevant for urban sustainability = $5,000 USD/person = $10,000/year = $50,000 (Output 3.4).  

	17
	Training, Workshops and Conference ($98,000)

	
	Facilities for conducting trainings for municipal staff and resource managers on urban planning, GHG methodology, EIA, climate adaptation and risk assessments, integrated waste management, water resource information system, sustainable urban food systems, and inclusive design approach for urban professionals for years 2-5 = $83,000 (Output 3.1). 
Inter-city knowledge sharing workshops for three participating cities combined, one workshop per year, $3,000 per workshop for 5 years = $15,000. 

	18
	Contractual Services-Companies ($295,000)
Local company for training needs assessment for Food system, develop training resources, conduct series of trainings and report training output: 75 days @$200/day = $15,000.
Local company to develop innovative program for training on circular economy and resource circularity focused on key waste streams and innovations for urban planning policy, and practice: lump sum $15,000 in year 4. (Output 3.1)
Local company / institution to establish Green City Innovation Lab: lump sum of $20,000 per city = $60,000 for Year 1-5.
Local company to organize innovation contest in Darkhan and Erdenet with winning solutions shared among all cities: lump sum $15,000 per city for 2 cities = $30,000 for Year 3-4.
Local company to organize hackathons in three participating cities: lump sum $25,000/city for 3 cities = $75,000 in Year 2 (Output 3.2). 
Local company for public education and awareness campaigns on priority Green City topics (e.g., climate change adaptation, integrated waste management choices and behavior, sustainable and healthy food choices: lump sum $25,000/city for 3 cities = $75,000 for Years 2-4.
Local company to conduct targeted capacity building initiative to empower ger district residents including women and marginalized households with skills for community-led upgrading, livelihood development and resilience building: lump sum $25,000 for year 5 (Output 3.3).

	19-UNDP
	International Consultants ($140,000)

	
	International consultant to deliver training for land managers and engineers on integrating nature-based solutions: 40 days @$700/day = $28,000 for Year 2 & 3.
International consultant to deliver analytical skills training for application of GIS/remote sensing and machine learning with pasture photo monitoring: 40 days @$700/day = $28,000 for Year 2.
International consultant to deliver training on Impact Measurement & Management framework: 40 days @$700/day = $28,000 for Year 2 & 3.
International consultant to deliver training for EIA consulting firms’ staff and work for environmental and social officers: 40 days @$700/day = $28,000 for Year 4 & 5.
International consultant to deliver training on water resource information system for river basin authority staff: 40 days @$700/day = $28,000 for Year 4 & 5.
In sum: $28,000 + $28,000 + $28,000 + $28,000+ $28,000 = $140,000 for Year 1-5 (Output 3.1). 

	20-UNDP
	Contractual Services – Individual ($31,004) (round number)

	
	Proforma cost for UNDP NPSA 7 contract of SES/Gender Specialist at 25% prorated cost for training needs assessment, develop training resources, conduct series of trainings and report training outcome. in all Outputs relating to Component 3: average $516.73/month * 12 months * 5 years = $31,004 for Years 1 – 5. 

	Monitoring &Evaluation 

	21
	Local Consultants ($15,000) for Monitoring expert to collect, collate, and analyze annual monitoring data for PIR: 10 days/year @$300/day * 5 years = $15,000 for Years 1, 2, 3, 4 & 5. 

	22
	Training, Workshops and Conferences ($18,000): $9,000 for project inception workshops (1 workshop in each of 3 participating cities @$3,000 per workshop= 3 workshop for $9,000); $9,000 for project final workshops (1 workshop in each of 3 participating cities @$3,000 per workshop= 3 workshop for $9,000). 

	23-UNDP
	International Consultants ($80,500) for International consultant for conducting mid-term review: 45 days @$700/day = $31,500 for Year 3; and International consultant for conducting Terminal Evaluation: 70 days @$700/day = $49,000 for Year 5. 

	24-UNDP
	Local Consultants ($43,500) for Two evaluation experts to conduct mid-term review: 40 days @$350/day = $14,000 for Year 3. Translator for MTR: 20 days @$300/day = $6,000 for Year 3. Three evaluation experts to conduct terminal evaluation: 50 days total @$350/day = $17,500 for Year 5. Translator for TE: 20 days @$300/day = $6,000 for Year 5. In sum: $14,000 + $6,000 + $17,500 + $6,000 = $43,500. 

	25-UNDP
	Travel ($25,000) for 3 international trips @ $5,000 ea = $15,000. Two (for MTR and TE) domestic field missions for multiple days with multiple consultants and staff @$5,000 ea for local transportation, including driver, local consultant and project staff per diems, etc. = $25,000. 

	26-UNDP
	Training, Workshops and Conference ($6,000) for MTR and TE local workshops ($1,000 per workshop, 3 workshops for MTR and 3 workshops for TE

	Project Management Cost

	27
	Equipment and Furniture ($10,000) for office furniture and set-up of PMU office. 

	28
	Communic & Audio Visual Equip ($10,000) for communication equipment and A/V equipment, phone service, to support project team. 

	29
	Supplies ($10,989) for office supplies. 

	30
	Rental & Maintenance-Premises ($10,000) for office maintenance, electricity for office (NOT RENT). 

	31
	Rental & Maint of Info Tech Eq ($12,000) ($200/month for 5 years) for maintenance of computers, modems, and other IT equipment. 

	32-UNDP
	Contractual Services – Individual ($252,805) 
Project Manager: UNDP NPSA 10 contract over 5 years prorated at 40% for non-technical project management responsibilities ($72,805); Project Assistant: UNDP NPSA 6 contract for 60 months prorated at 80% for non-technical project management responsibilities ($84,000); Project Procurement Specialist: UNDP NPSA 7 contract over 60 months prorated at 80% ($96,000). 

	33-UNDP
	Professional Services ($25,000) for annual financial audit ($5,000/year * 5 years); $15,000 for pre-audit (5 days @$150 per day/quarter for 20 quarters) 

	34 -UNDP
	Direct Project Costs ($17,867.81): for services rendered by UNDP to the project, paid from UNDP budget. (11,156.94 USD allocated in first year for Project staff recruitment.)

	35-UNDP
	UNDP project DPC ($182,132.19): This allocation ensures coverage of UNDP service fees when additional services are required, such as in cases of project staff turn-over, re-recruitment and other implementation process modifications.



[bookmark: _Toc75425518][bookmark: _Toc135389241][bookmark: _Toc21220904]Legal Context
 
This project document shall be the instrument referred to as such in Article 1 of the Standard Basic Assistance Agreement between the Government of Mongolia and UNDP, signed on 26 September 1976. All references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by [name of entity] (“Implementing Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the financial governance of an Implementing Partner does not provide the required guidance to ensure best value for money, fairness, integrity, transparency, and effective international competition, the financial governance of UNDP shall apply.



[bookmark: _Toc135389242][bookmark: _Toc680034026]Risk Management
1. Consistent with the Article III of the SBAA [or the Supplemental Provisions to the Project Document], the responsibility for the safety and security of the Implementing Partner and its personnel and property, and of UNDP’s property in the Implementing Partner’s custody, rests with the Implementing Partner. To this end, the Implementing Partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security situation in the country where the project is being carried;
b) assume all risks and liabilities related to the Implementing Partner’s security, and the full implementation of the security plan.

2. UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this Project Document.

3. The Implementing Partner agrees to undertake all reasonable efforts to ensure that no UNDP funds received pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the United Nations Security Council Consolidated Sanctions List, and that no UNDP funds received pursuant to the Project Document are used for money laundering activities. The United Nations Security Council Consolidated Sanctions List can be accessed via https://www.un.org/securitycouncil/content/un-sc-consolidated-list.

4. The Implementing Partner acknowledges and agrees that UNDP will not tolerate sexual harassment and sexual exploitation and abuse of anyone by the Implementing Partner, and each of its responsible parties, their respective sub-recipients and other entities involved in Project implementation, either as contractors or subcontractors and their personnel, and any individuals performing services for them under the Project Document. 

(a) In the implementation of the activities under this Project Document, the Implementing Partner, and each of its sub-parties referred to above, shall comply with the standards of conduct set forth in the Secretary General’s Bulletin ST/SGB/2003/13 of 9 October 2003, concerning “Special measures for protection from sexual exploitation and sexual abuse” (“SEA”). 

(b) Moreover, and without limitation to the application of other regulations, rules, policies and procedures bearing upon the performance of the activities under this Project Document, in the implementation of activities, the Implementing Partner, and each of its sub-parties referred to above, shall not engage in any form of sexual harassment (“SH”). SH is defined as any unwelcome conduct of a sexual nature that might reasonably be expected or be perceived to cause offense or humiliation, when such conduct interferes with work, is made a condition of employment or creates an intimidating, hostile or offensive work environment. SH may occur in the workplace or in connection with work. While typically involving a pattern of conduct, SH may take the form of a single incident. In assessing the reasonableness of expectations or perceptions, the perspective of the person who is the target of the conduct shall be considered. 

5. a) In the performance of the activities under this Project Document, the Implementing Partner shall (with respect to its own activities), and shall require from its sub-parties referred to in paragraph 4 (with respect to their activities) that they, have minimum standards and procedures in place, or a plan to develop and/or improve such standards and procedures in order to be able to take effective preventive and investigative action. These should include: policies on sexual harassment and sexual exploitation and abuse; policies on whistleblowing/protection against retaliation; and complaints, disciplinary and investigative mechanisms. In line with this, the Implementing Partner will and will require that such sub-parties will take all appropriate measures to:

i. Prevent its employees, agents or any other persons engaged to perform any services under this Project Document, from engaging in SH or SEA;
ii. Offer employees and associated personnel training on prevention and response to SH and SEA, where the Implementing Partner and its sub-parties referred to in paragraph 4 have not put in place its own training regarding the prevention of SH and SEA, the Implementing Partner and its sub-parties may use the training material available at UNDP;
iii. Report and monitor allegations of SH and SEA of which the Implementing Partner and its sub-parties referred to in paragraph 4 have been informed or have otherwise become aware, and status thereof; 
iv. Refer victims/survivors of SH and SEA to safe and confidential victim assistance; and
v. Promptly and confidentially, record and investigate any allegations credible enough to warrant an investigation of SH or SEA. The Implementing Partner shall advise UNDP of any such allegations received and investigations being conducted by itself or any of its sub-parties referred to in paragraph 4 with respect to their activities under the Project Document, and shall keep UNDP informed during the investigation by it or any of such sub-parties, to the extent that such notification (i) does not jeopardize the conduct of the investigation, including but not limited to the safety or security of persons, and/or (ii) is not in contravention of any laws applicable to it. Following the investigation, the Implementing Partner shall advise UNDP of any actions taken by it or any of the other entities further to the investigation. 
b) The Implementing Partner shall establish that it has complied with the foregoing, to the satisfaction of UNDP, when requested by UNDP or any party acting on its behalf to provide such confirmation. Failure of the Implementing Partner, and each of its sub-parties referred to in paragraph 4, to comply of the foregoing, as determined by UNDP, shall be considered grounds for suspension or termination of the Project.

6. Social and environmental sustainability will be enhanced through application of the UNDP Social and Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism (http://www.undp.org/secu-srm). 

7. The Implementing Partner shall: (a) conduct project and programme-related activities in a manner consistent with the UNDP Social and Environmental Standards, (b) implement any management or mitigation plan prepared for the project or programme to comply with such standards, and (c) engage in a constructive and timely manner to address any concerns and complaints raised through the Accountability Mechanism. UNDP will seek to ensure that communities and other project stakeholders are informed of and have access to the Accountability Mechanism. 

8. All signatories to the Project Document shall cooperate in good faith with any exercise to evaluate any programme or project-related commitments or compliance with the UNDP Social and Environmental Standards. This includes providing access to project sites, relevant personnel, information, and documentation.

9. The Implementing Partner will take appropriate steps to prevent misuse of funds, fraud or corruption, by its officials, consultants, responsible parties, subcontractors and sub-recipients in implementing the project or using UNDP funds. 

10. In the implementation of the activities under this Project Document, UNDP places reasonable reliance upon the Implementing Partner for it to apply its laws, regulations and processes, and applicable international laws regarding anti money laundering and countering the financing of terrorism, to ensure consistency with the principles of then in force the UNDP Anti-Money Laundering and Countering the Financing of Terrorism Policy.

11. The Implementing Partner will ensure that its financial management, anti-corruption, anti-fraud and anti-money laundering and countering the financing of terrorism policies are in place and enforced for all funding received from or through UNDP. 

12. The requirements of the following documents, then in force at the time of signature of the Project Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Corrupt Practices and (b) UNDP Office of Audit and Investigations Investigation Guidelines. The Implementing Partner agrees to the requirements of the above documents, which are an integral part of this Project Document and are available online at www.undp.org. 

13. In the event that an investigation is required, UNDP has the obligation to conduct investigations relating to any aspect of UNDP projects and programmes in accordance with UNDP’s regulations, rules, policies and procedures. The Implementing Partner shall provide its full cooperation, including making available personnel, relevant documentation, and granting access to the Implementing Partner’s (and its consultants’, responsible parties’, subcontractors’ and sub-recipients’) premises, for such purposes at reasonable times and on reasonable conditions as may be required for the purpose of an investigation. Should there be a limitation in meeting this obligation, UNDP shall consult with the Implementing Partner to find a solution.

14. The signatories to this Project Document will promptly inform one another in case of any incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due confidentiality.

Where the Implementing Partner becomes aware that a UNDP project or activity, in whole or in part, is the focus of investigation for alleged fraud/corruption, the Implementing Partner will inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s Office of Audit and Investigations (OAI). The Implementing Partner shall provide regular updates to the head of UNDP in the country and OAI of the status of, and actions relating to, such investigation.

15. UNDP shall be entitled to a refund from the Implementing Partner of any funds provided that have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document. Such amount may be deducted by UNDP from any payment due to the Implementing Partner under this or any other agreement. Recovery of such amount by UNDP shall not diminish or curtail the Implementing Partner’s obligations under this Project Document.

Where such funds have not been refunded to UNDP, the Implementing Partner agrees that donors to UNDP (including the Government) whose funding is the source, in whole or in part, of the funds for the activities under this Project Document, may seek recourse to the Implementing Partner for the recovery of any funds determined by UNDP to have been used inappropriately, including through fraud, corruption or other financial irregularity, or otherwise paid other than in accordance with the terms and conditions of the Project Document.

Note: The term “Project Document” as used in this clause shall be deemed to include any relevant subsidiary agreement further to the Project Document, including those with responsible parties, subcontractors and sub-recipients.

16. Each contract issued by the Implementing Partner in connection with this Project Document shall include a provision representing that no fees, gratuities, rebates, gifts, commissions or other payments, other than those shown in the proposal, have been given, received, or promised in connection with the selection process or in contract execution, and that the recipient of funds from the Implementing Partner shall cooperate with any and all investigations and post-payment audits.

17. Should UNDP refer to the relevant national authorities for appropriate legal action any alleged wrongdoing relating to the project, the Government will ensure that the relevant national authorities shall actively investigate the same and take appropriate legal action against all individuals found to have participated in the wrongdoing, recover and return any recovered funds to UNDP.

18. The Implementing Partner shall ensure that all of its obligations set forth under this section entitled “Risk Management” are passed on to each responsible party, subcontractor and sub-recipient and that all the clauses under this section entitled “Risk Management Standard Clauses” are included, mutatis mutandis, in all sub-contracts or sub-agreements entered into further to.



[bookmark: _Toc1938810217]Annexes

Annex 1: GEF Budget Table
Annex 2: GEF OFP execution support letter and Justification for UNDP Execution Support
Annex 3: Project Map and Geospatial Coordinates
Annex 4: Multi-year Workplan
Annex 5: UNDP Social and Environmental Screening Procedures (SESP)
Annex 6: UNDP Risk Register
Annex 7: Overview of Project Staff and Technical Consultancies
Annex 8: Stakeholder Engagement Plan
Annex 9: Environmental and Social Management Framework (ESMF)
Annex 10: Gender Analysis and Gender Action Plan
Annex 11: Procurement Plan
Annex 12: GEF Core Indicators, GHG Calculations, and EX-ACT Calculation
Annex 13: GEF Taxonomy
Annex 14: Knowledge Management Strategy/Plan
Annex 15: Co-financing Letters
Annex 16: GEF CEO Endorsement Request
Annex 17: Draft LOA between UNDP and IP requesting UNDP Support Services
Annex 18: Terms of Reference for Project Board and Project Team
Annex 19: UNDP Quality Assurance Report
Annex 20: Results of the Partners Capacity Assessment Tool (PCAT) and HACT Micro Assessment










[bookmark: _Toc235525325]Annex 1: GEF Budget Template 
See attached document.


[bookmark: _Toc943448296]Annex 2: GEF OFP execution support letter and Justification for UNDP Execution Support
See attached document.
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	Geo Name ID
	Location Name
	Latitude
	Longitude

	Darkhan City
	Darkhan, Darkhan-Uul Aimag
	49°29'02.0"N
(49.510406)
	105°56'26.8"E
(105.952881)

	Erdenet City
	Erdenet, Orkhon Aimag
	49°01'25.6"N
(49.0276045)
	104°02'49.6"E
(104.0443867)

	Ulaanbaatar City
	Ulaanbaatar
	47°55'09.6"N
(47.9160852)
	106°55'03.0"E
(106.9163341)



Map of land restoration priority areas for Darkhan City (Darkhan-Uul Aimag)
[image: A map of land with different colored areas
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Map of land restoration priority areas for Erdenet City (Orkhon Aimag)
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Map of land restoration priority areas for Ulaanbaatar City (Ulaanbaatar)
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	Consultant
	Time Input
	Tasks, Inputs and Outputs

	For Project Management

	Local / National contracting

	Project Manager / Coordinator

Total $181,968.06
Rate: $30,925/year ($2,577/mo) UNDP proforma cost for Project Coordinator (NPSA 10) + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	The Project Manager (PM), together with the Lead Technical Advisor will be responsible for the overall management of the project, including the mobilization of all project inputs, supervision over project staff, consultants and sub-contractors. 
Duties and Responsibilities
· Provide technical oversight and leadership for Output 1.1 on sustainable urban development planning, and integration of green city indicators and metrics in urban planning. 
· Provide technical oversight and leadership for Output 1.3 on cross-sectoral coordination and monitoring mechanisms, and inclusive stakeholder engagement mechanisms. 
· Provide technical inputs to various Green City policies and plans developed under Output 1.4, including support for development and implementation of SEA mechanisms. 
· Provide technical input to activities under Output 1.5 on results-based green budgeting and public financial management for green city objectives. 
· Provide technical guidance and oversight of all thematic piloting activities under Component 2.
· Provide technical guidance and oversight of all capacity development activities under Component 3.
· Support the function of the PIU as the “Knowledge Hub” (Output 3.2) for Ulaanbaatar, including ensuring dissemination of Green City information and knowledge to relevant city departments and institutions. 
· Provide inputs to project Green City knowledge products, and support dissemination through detailed presentations to diverse stakeholder groups (Outputs 3.2 and 3.3).
· Support the project’s global level engagement and knowledge sharing (Output 3.4). 
· Manage the overall conduct of the project.
· Plan the activities of the project and monitor progress against the approved workplan.
· Execute activities by managing personnel, goods and services, training and low-value grants, including drafting terms of reference and work specifications, and overseeing all contractors’ work.
· Monitor events as determined in the project monitoring plan, and update the plan as required.
· Provide support for completion of assessments required by UNDP, spot checks and audits.
· Manage requests for the provision of UNDP financial resources through funding advances, direct payments or reimbursement using the FACE form.
· Monitor financial resources and accounting to ensure the accuracy and reliability of financial reports.
· Monitor progress, watch for plan deviations and make course corrections when needed within project board-agreed tolerances to achieve results.
· Ensure that changes are controlled and problems addressed.
· Perform regular progress reporting to the project board as agreed with the board, including measures to address challenges and opportunities.
· Prepare and submit financial reports to UNDP on a quarterly basis.
· Manage and monitor the project risks – including social and environmental risks - initially identified and submit new risks to the Project Board for consideration and decision on possible actions if required; update the status of these risks by maintaining the project risks log;
· Capture lessons learned during project implementation.
· Prepare revisions to the multi-year workplan, as needed, as well as annual and quarterly plans if required.
· Prepare the inception report no later than one month after the inception workshop. 
· Ensure that the indicators included in the project results framework are monitored annually in advance of the GEF PIR submission deadline so that progress can be reported in the GEF PIR. 
· Prepare the GEF PIR;
· Assess major and minor amendments to the project within the parameters set by UNDP-GEF;
· Monitor implementation plans including the gender action plan, stakeholder engagement plan, and any environmental and social management plans;
· Monitor and track progress against the GEF Core indicators.
· Support the Mid-term review and Terminal Evaluation process.


	Project Assistant for Administration and Finance

Total $112,005.24
Rate: $19,035/year ($1,586.25/mo) pro forma cost for UNDP NPSA 6 contract + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	Duties and Responsibilities
Under the guidance and supervision of the Project Manager, the Project Assistant will carry out the following tasks:
· Monitor project budgets, expenditures, and disbursements to ensure compliance with the approved work plan and financial procedures.
· Maintain accurate records of project funds, expenditures, and financial documentation, ensuring availability for audits, management decisions, and reporting.
· Prepare and process payment requests for operational costs, salaries, insurance, and other expenditures, validating FACE forms and liaising with UNDP Country Office (CO) financial staff as needed.
· Support procurement and recruitment processes in line with UNDP procedures.
· Advise project counterparts on applicable financial procedures and support their effective implementation.
· Assist in the preparation of project work plans, budgets, and operational and financial reports, including the consolidation of inputs from implementing partners.
· Coordinate and support annual financial audits, including provision of required documentation and responses.
· Maintain up-to-date data on co-financing commitments and contributions.
· Support the preparation and finalization of project progress reports, including financial sections and M&E data, in coordination with the Project Manager and UNDP M&E Officer.
· Ensure that all project documentation (progress reports, technical reports, meeting minutes, audit reports, etc.) is properly organized and maintained in both hard and electronic formats.
· Maintain a comprehensive project filing system and inventory records of project equipment.
· Provide general administrative and logistical support for project activities, including meeting and workshop organization, travel arrangements, and field visits.
· Draft and manage correspondence, screen communications, distribute incoming messages, and compile background information as needed.
· Schedule and coordinate internal and external meetings, prepare agendas, and take meeting minutes.
· Assist the Project Manager in daily operations and oversight of project activities.
· Perform any other administrative or financial duties as assigned to support the effective implementation of the project.

	Project Procurement Specialist

Total $124,014.84
Rate: $21,076/year ($1,756.33/mo) proforma cost for UNDP NPSA 7 contract + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	Duties and Responsibilities
· Management and implementation of operational strategies.
· Efficient and strategic management of procurement processes.
· Management, and implementation of sourcing strategy, e-procurement tools, and risk mitigation.

Procurement and Contracting
· Lead all procurement and contracting processes under the project, including the development of TORs, advertising, tendering, bid evaluation, and contracting, in full compliance with UNDP and national regulations.
· Organize and facilitate procurement-related meetings, bid openings, and selection panels; document proceedings and support evaluation processes.
· Ensure all procurement documentation is complete, aligned with Annual Work Plans (AWPs), and compliant with NIM, UNDP, and national procedures.
· Develop and monitor the project procurement plan, ensuring timely and efficient procurement aligned with project needs.
· Advise the Project Manager on appropriate procurement methods, considering operational context, urgency, and scale.
· Implement strategic sourcing, contract management, supplier performance evaluation, and local procurement optimization.
· Maintain a procurement tracking system to monitor timelines, flag delays, and ensure corrective actions.
· Coordinate with the UNDP Country Office (CO) procurement unit to improve workflows, SOPs, and harmonize procedures where needed.
· Ensure timely issuance and management of Purchase Orders (POs), including resolution of PO-related issues and coordination with CO staff on contract follow-up.

Financial Management and Oversight
· Monitor project budgets and expenditures, and ensure that financial transactions are compliant with the Project Document, UNDP, and national financial rules.
· Validate and certify FACE forms prior to submission to UNDP and assist in processing payment requests.
· Maintain comprehensive financial documentation to support project audits, reporting, and decision-making.
· Consolidate financial progress reports from implementing partners and follow up on any discrepancies or delays.
· Liaise with responsible parties and UNDP CO on financial disbursements, reporting, and related issues.
· Provide timely financial inputs for the preparation of project work plans, budgets, and progress reports.

Administrative and Project Support
· Advise project counterparts on procurement and financial procedures to ensure proper implementation.
· Maintain an organized project filing system, including records of procurement, contracts, financial reports, and inventory of project equipment.
· Support general project administration, including coordination with recruitment processes and logistics for meetings, field visits, and events.
· Perform other related duties as required to support the effective implementation of the project.

	Land Use and Spatial Planning Expert

Total $152,476.58
Rate: $25,913/year ($2,159.42/mo) proforma cost for UNDP NPSA 8 contract + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	Duties and Responsibilities
· Responsible for execution of Output 1.2 and Output 2.4, while supporting other relevant outputs.

	Green Finance Expert

Total $152,476.58
Rate: $25,913/year ($2,159.42/mo) proforma cost for UNDP NPSA 8 contract + 5% annual inflation + 3% annual performance bonus 
	5 years (12 months/year)
	Duties and Responsibilities
· Responsible for execution of Output 1.5 and Output 1.6, and also supporting all other outputs. 

	Energy efficiency and climate change mitigation expert

Total $152,476.58
Rate: $25,913/year ($2,159.42/mo) proforma cost for UNDP NPSA 8 contract + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	Duties and Responsibilities
· Responsible for execution of Output 1.4 and Output 2.1, while supporting other relevant outputs. 

	Circular Economy / Waste Management Expert

Total $152,476.58
Rate: $21,076/year ($1,756.33/mo) proforma cost for UNDP NPSA 7 contract + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	Duties and Responsibilities
· Responsible for execution of Output 2.7, while supporting other relevant outputs.

	Communications and Knowledge Management Specialist

Total $124,014.84
Rate: $21,076/year ($1,756.33/mo) proforma cost for UNDP NPSA 7 contract + 5% annual inflation + 3% annual performance bonus
	5 years (12 months/year)
	Duties and Responsibilities
· Lead the execution of Project Component 3.
· Coordinate with MECC and government partners on project communications and knowledge products.
· Develop knowledge products on ecosystem restoration good practices and lessons catalyzing restoration at scale.
· Oversee the development of Capacity building modules on Green City topics at all levels, establishing regular training courses.
· Organize a series of national and sub-regional workshops on key topics related to Green City development.
· Collate, organize, and disseminate the project’s generated knowledge. 
· Supports the Project Manager to develop the Scaling Up and Replication Strategy of the Project. 
· Supports execution and monitoring implementation of the Knowledge Management Plan. 
· Monitors GEF Core Indicators, operating updates and oversee other activities as per the M&E plan. 
· Writes periodic documents with Project M&E results, including follow-up and updates related to the Results Framework.
· Provides advice to Task Leaders, Knowledge Hubs and relevant project experts related to the use of monitoring and evaluative knowledge to achieve Outcomes and Outputs. 

	Project Gender and SES Officer

Total $124,014.84
Rate: $21,076/year ($1,756.33/mo) proforma cost for UNDP NPSA 7 contract + 5% annual inflation + 3% annual performance bonus
	
	Duties and Responsibilities
· Monitor progress in implementation of the project Gender Action Plan ensuring that targets are fully met and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all gender-related work;
· Review the Gender Action Plan annually, and update and revise corresponding management plans as necessary;
· Work with other PIU staff to ensure reporting, monitoring and evaluation fully address the gender issues of the project;
· Provides UNDP SESP and safeguard monitoring reports. 
· Monitor progress in development/implementation of the project ESMP/ESMF ensuring that UNDPs SES policy is fully met and the reporting requirements are fulfilled;
· Oversee/develop/coordinate implementation of all safeguard related plans;
· Ensure social and environmental grievances are managed effectively and transparently;
· Review the SESP annually, and update and revise corresponding risk log; mitigation/management plans as necessary;
· Ensure full disclosure with concerned stakeholders; 
· Ensure environmental and social risks are identified, avoided, mitigated and managed throughout project implementation;
· Work with the M&E officer to ensure reporting, monitoring and evaluation fully address the safeguard issues of the project.

	International / Regional and global contracting

	International Climate Change Expert

Rate: $800/day
	95 days
	Support key policy and regulatory development on climate-related Green City aspects, particularly in relation to Output 1.4 and Output 3.1, such as organizing capacity building training for EIA consulting firms’ staff, and workshop for Environmental and Social officers of targeted cities; Climate Adaptation and EIA Processes: Build capacity for climate risk assessments, EIAs. 

	International Sustainable Urban Agriculture Expert

Rate: $700/day
	50 days
	Support the execution of Output 2.8, particularly in relation to strengthening the sustainability of urban food systems, support for local producers, and enhancement of supply chain and value chain for small-scale producers. 

	International Spatial Data Analysis and Management Expert

Rate: $700/day
	80 days
	Support for the execution of Output 3.1, particularly in relation to training land managers and engineers on integrating nature-based solutions like green corridors, permeable surfaces, and flood mitigation systems, Essential Life Support Areas assessment (ELSA) of Integrated spatial management plan; and analytical skills training for the application of GIS/remote sensing and machine learning in combination with pasture photo monitoring. 

	International Expert on Impact Measurement & Management

Rate: $700/day
	40 days
	Support for execution of Output 3.1, particularly in relation to training on Impact Measurement & Management framework and adjustment of implementation approach based on annual local indicator modifications. 

	International Expert on Integrated Water Resources Management

Rate: $700/day
	40 days
	Support for execution of Output 3.1, particularly in relation to integrated water resource management: build capacity for water resource information system (water management system service, water management data, etc.) Organize capacity building training for staff of river basin authority, water agency and Ministry of Environment and Climate Change. 

	International M&E Expert

Total: $31,500
Rate: $700/day
	45 days over 3 months (year 3)
	Tasks (as per M&E plan): 
· Conduct the mid-term project review jointly with the national M&E Expert and following UNDP and GEF guidelines.
· Key Deliverables: mid-term project review report; management responses document.

	International M&E Expert on Sustainable Urban Development

Total: $31,500
Rate: $700/day
	45 days over 3 months (year 5)
	Tasks (as per M&E plan): 
· Conduct the terminal project evaluation jointly with the national M&E Expert and following UNDP and GEF guidelines.
· Key Deliverables: terminal project evaluation report; management responses document.

	International M&E Expert on Green City Finance

Total: $17,500
Rate: $700/day
	25 days over 3 months (year 5)
	Tasks (as per M&E plan): 
· Conduct the terminal project evaluation jointly with the national M&E Expert and following UNDP and GEF guidelines.
· Key Deliverables: terminal project evaluation report; management responses document.
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	Level 1
	Level 2
	Level 3
	Level 4

	|X|Influencing models
	
	
	

	
	|X|Transform policy and regulatory environments
	
	

	
	|X|Strengthen institutional capacity and decision-making
	
	

	
	|X|Convene multi-stakeholder alliances
	
	

	
	|X|Demonstrate innovative approaches
	
	

	
	|X|Deploy innovative financial instruments
	
	

	|X|Stakeholders
	
	
	

	
	|_|Indigenous Peoples 
	
	

	
	|X|Private Sector
	
	

	
	
	|X|Capital providers
	

	
	
	|X|Financial intermediaries and market facilitators
	

	
	
	|X|Large corporations
	

	
	
	|X|SMEs
	

	
	
	|_|Individuals/Entrepreneurs
	

	
	
	|_|Non-Grant Pilot
	

	
	
	|_|Project Reflow
	

	
	|X|Beneficiaries
	
	

	
	|X|Local Communities
	
	

	
	|X|Civil Society
	
	

	
	
	|X|Community Based Organization 
	

	
	
	|X|Non-Governmental Organization
	

	
	
	|X|Academia
	

	
	
	|_|Trade Unions and Workers Unions
	

	
	|X|Type of Engagement
	
	

	
	
	|X|Information Dissemination
	

	
	
	|X|Partnership
	

	
	
	|X|Consultation
	

	
	
	|X|Participation
	

	
	|X|Communications
	
	

	
	
	|X|Awareness Raising
	

	
	
	|X|Education
	

	
	
	|X|Public Campaigns
	

	
	
	|X|Behavior Change
	

	|X|Capacity, Knowledge and Research
	
	
	

	
	|X|Enabling Activities
	
	

	
	|X|Capacity Development
	
	

	
	|X|Knowledge Generation and Exchange
	
	

	
	|X|Targeted Research
	
	

	
	|X|Learning
	
	

	
	
	|X|Theory of Change
	

	
	
	|_|Adaptive Management
	

	
	
	|_|Indicators to Measure Change
	

	
	|X|Innovation
	
	

	
	|X|Knowledge and Learning
	
	

	
	
	|X|Knowledge Management
	

	
	
	|X|Innovation
	

	
	
	|X|Capacity Development
	

	
	
	|X|Learning
	

	
	|X|Stakeholder Engagement Plan
	
	

	|X|Gender Equality 
	
	
	

	
	|X|Gender Mainstreaming
	
	

	
	
	 |X|Beneficiaries
	

	
	
	 |X|Women groups
	

	
	
	 |X|Sex-disaggregated indicators
	 

	
	
	 |X|Gender-sensitive indicators
	

	
	|X|Gender results areas
	
	

	
	
	|X|Access and control over natural resources
	

	
	
	|X|Participation and leadership
	

	
	
	|X|Access to benefits and services
	

	
	
	|X|Capacity development
	

	
	
	|X|Awareness raising
	

	
	
	|X|Knowledge generation
	

	|X|Focal Areas/Theme
	
	
	

	
	|X|Integrated Programs
	
	

	
	
	|_|Commodity Supply Chains (Good Growth Partnership) 
	

	
	
	
	|_|Sustainable Commodities Production

	
	
	
	|_|Deforestation-free Sourcing

	
	
	
	|_|Financial Screening Tools

	
	
	
	|_|High Conservation Value Forests

	
	
	
	|_|High Carbon Stocks Forests

	
	
	
	|_|Soybean Supply Chain

	
	
	
	|_|Oil Palm Supply Chain

	
	
	
	|_|Beef Supply Chain

	
	
	
	|_|Smallholder Farmers

	
	
	
	|_|Adaptive Management

	
	
	|_|Food Security in Sub-Sahara Africa 
	

	
	
	
	|_|Resilience (climate and shocks)

	
	
	
	|_|Sustainable Production Systems

	
	
	
	|_|Agroecosystems

	
	
	
	|_|Land and Soil Health

	
	
	
	|_|Diversified Farming

	
	
	
	|_|Integrated Land and Water Management

	
	
	
	|_|Smallholder Farming

	
	
	
	|_|Small and Medium Enterprises

	
	
	
	|_|Crop Genetic Diversity

	
	
	
	|_|Food Value Chains

	
	
	
	|_|Gender Dimensions

	
	
	
	|_|Multi-stakeholder Platforms

	
	
	|_|Food Systems, Land Use and Restoration
	

	
	
	
	|_|Sustainable Food Systems

	
	
	
	|_|Landscape Restoration

	
	
	
	|_|Sustainable Commodity Production

	
	
	
	|_|Comprehensive Land Use Planning

	
	
	
	|_|Integrated Landscapes

	
	
	
	|_|Food Value Chains

	
	
	
	|_|Deforestation-free Sourcing

	
	
	
	|_|Smallholder Farmers

	
	
	|X|Sustainable Cities
	

	
	
	
	|X|Integrated urban planning

	
	
	
	|X|Urban sustainability framework

	
	
	
	|X|Transport and Mobility

	
	
	
	|X|Buildings

	
	
	
	|X|Municipal waste management

	
	
	
	|X|Green space

	
	
	
	|X|Urban Biodiversity

	
	
	
	|X|Urban Food Systems

	
	
	
	|X|Energy efficiency

	
	
	
	|X|Municipal Financing

	
	
	
	|X|Global Platform for Sustainable Cities

	
	
	
	|X|Urban Resilience

	
	|X|Biodiversity
	
	

	
	
	|X|Protected Areas and Landscapes
	

	
	
	
	|_|Terrestrial Protected Areas

	
	
	
	|_|Coastal and Marine Protected Areas

	
	
	
	|X|Productive Landscapes

	
	
	
	|_|Productive Seascapes

	
	
	
	|X|Community Based Natural Resource Management

	
	
	|X|Mainstreaming
	

	
	
	
	|_|Extractive Industries (oil, gas, mining)

	
	
	
	|_|Forestry (Including HCVF and REDD+)

	
	
	
	|_|Tourism

	
	
	
	|X|Agriculture & agrobiodiversity

	
	
	
	|_|Fisheries

	
	
	
	|X|Infrastructure

	
	
	
	|_|Certification (National Standards)

	
	
	
	|X|Certification (International Standards)

	
	
	|_|Species 
	

	
	
	
	|_|Illegal Wildlife Trade

	
	
	
	|_|Threatened Species 

	
	
	
	|_|Wildlife for Sustainable Development

	
	
	
	|_|Crop Wild Relatives

	
	
	
	|_|Plant Genetic Resources

	
	
	
	|_|Animal Genetic Resources

	
	
	
	|_|Livestock Wild Relatives

	
	
	
	|_|Invasive Alien Species (IAS)

	
	
	|_|Biomes
	

	
	
	
	|_|Mangroves

	
	
	
	|_|Coral Reefs

	
	
	
	|_|Sea Grasses

	
	
	
	|_|Wetlands

	
	
	
	|_|Rivers

	
	
	
	|_|Lakes

	
	
	
	|_|Tropical Rain Forests

	
	
	
	|_|Tropical Dry Forests

	
	
	
	|_|Temperate Forests

	
	
	
	|_|Grasslands 

	
	
	
	|_|Paramo

	
	
	
	|_|Desert

	
	
	|_|Financial and Accounting
	

	
	
	
	|_|Payment for Ecosystem Services 

	
	
	
	|_|Natural Capital Assessment and Accounting

	
	
	
	|_|Conservation Trust Funds

	
	
	
	|_|Conservation Finance

	
	
	|_|Supplementary Protocol to the CBD
	

	
	
	
	|_|Biosafety

	
	
	
	|_|Access to Genetic Resources Benefit Sharing

	
	|X|Forests
	
	

	
	
	|X|Forest and Landscape Restoration
	

	
	
	
	|_|REDD/REDD+

	
	
	|_|Forest
	

	
	
	
	|_|Amazon

	
	
	
	|_|Congo

	
	
	
	|_|Drylands

	
	|X|Land Degradation
	
	

	
	
	|X|Sustainable Land Management
	

	
	
	
	|X|Restoration and Rehabilitation of Degraded Lands 

	
	
	
	|X|Ecosystem Approach

	
	
	
	|X|Integrated and Cross-sectoral approach

	
	
	
	|X|Community-Based NRM

	
	
	
	|X|Sustainable Livelihoods

	
	
	
	|X|Income Generating Activities

	
	
	
	|X|Sustainable Agriculture

	
	
	
	|X|Sustainable Pasture Management

	
	
	
	|X|Sustainable Forest/Woodland Management

	
	
	
	|X|Improved Soil and Water Management Techniques

	
	
	
	|X|Sustainable Fire Management

	
	
	
	|_|Drought Mitigation/Early Warning

	
	
	|X|Land Degradation Neutrality
	 

	
	
	
	|X|Land Productivity

	
	
	
	|X|Land Cover and Land cover change

	
	
	
	|X|Carbon stocks above or below ground

	
	
	|_|Food Security
	

	
	|_|International Waters
	
	

	
	
	|_|Ship 
	

	
	
	|_|Coastal
	

	
	
	|_|Freshwater
	

	
	
	
	|_|Aquifer

	
	
	
	|_|River Basin

	
	
	
	|_|Lake Basin

	
	
	|_|Learning
	

	
	
	|_|Fisheries
	

	
	
	|_|Persistent toxic substances
	

	
	
	|_|SIDS : Small Island Dev States
	

	
	
	|_|Targeted Research
	

	
	
	|_|Pollution
	

	
	
	
	|_|Persistent toxic substances

	
	
	
	|_|Plastics

	
	
	
	|_|Nutrient pollution from all sectors except wastewater

	
	
	
	|_|Nutrient pollution from Wastewater

	
	
	|_|Transboundary Diagnostic Analysis and Strategic Action Plan preparation
	

	
	
	|_|Strategic Action Plan Implementation
	

	
	
	|_|Areas Beyond National Jurisdiction
	

	
	
	|_|Large Marine Ecosystems
	

	
	
	|_|Private Sector
	

	
	
	|_|Aquaculture
	

	
	
	|_|Marine Protected Area
	

	
	
	|_|Biomes
	

	
	
	
	|_|Mangrove

	
	
	
	|_|Coral Reefs

	
	
	
	|_|Seagrasses

	
	
	
	|_|Polar Ecosystems

	
	
	
	|_|Constructed Wetlands

	
	|X|Chemicals and Waste
	
	

	
	
	|_|Mercury
	

	
	
	|_|Artisanal and Scale Gold Mining
	

	
	
	|X|Coal Fired Power Plants
	

	
	
	|X|Coal Fired Industrial Boilers
	

	
	
	|_|Cement
	

	
	
	|_|Non-Ferrous Metals Production 
	

	
	
	|_|Ozone
	

	
	
	|_|Persistent Organic Pollutants
	

	
	
	|_|Unintentional Persistent Organic Pollutants
	

	
	
	|_|Sound Management of chemicals and Waste
	

	
	
	|X|Waste Management
	

	
	
	
	|_|Hazardous Waste Management

	
	
	
	|X|Industrial Waste

	
	
	
	|_|e-Waste

	
	
	|X|Emissions
	

	
	
	|_|Disposal
	

	
	
	|_|New Persistent Organic Pollutants
	

	
	
	|_|Polychlorinated Biphenyls
	

	
	
	|_|Plastics
	

	
	
	|_|Eco-Efficiency
	

	
	
	|_|Pesticides
	

	
	
	|_|DDT - Vector Management
	

	
	
	|_|DDT - Other
	

	
	
	|X|Industrial Emissions
	

	
	
	|X|Open Burning
	

	
	
	|X|Best Available Technology / Best Environmental Practices
	

	
	
	|_|Green Chemistry
	

	
	|X|Climate Change
	
	

	
	
	|X|Climate Change Adaptation
	

	
	
	
	|_|Climate Finance

	
	
	
	|_|Least Developed Countries

	
	
	
	|_|Small Island Developing States

	
	
	
	|X|Disaster Risk Management

	
	
	
	|_|Sea-level rise

	
	
	
	|X|Climate Resilience

	
	
	
	|_|Climate information

	
	
	
	|X|Ecosystem-based Adaptation

	
	
	
	|_|Adaptation Tech Transfer

	
	
	
	|_|National Adaptation Programme of Action

	
	
	
	|_|National Adaptation Plan

	
	
	
	|_|Mainstreaming Adaptation

	
	
	
	|_|Private Sector

	
	
	
	|X|Innovation

	
	
	
	|_|Complementarity

	
	
	
	|_|Community-based Adaptation

	
	
	
	|_|Livelihoods

	
	
	|X|Climate Change Mitigation
	

	
	
	
	|X|Agriculture, Forestry, and other Land Use

	
	
	
	|X|Energy Efficiency

	
	
	
	|X|Sustainable Urban Systems and Transport

	
	
	
	|X|Technology Transfer

	
	
	
	|X|Renewable Energy

	
	
	
	|X|Financing

	
	
	
	|X|Enabling Activities

	
	
	|_|Technology Transfer
	

	
	
	
	|_|Poznan Strategic Programme on Technology Transfer

	
	
	
	|_|Climate Technology Centre & Network (CTCN)

	
	
	
	|_|Endogenous technology

	
	
	
	|_|Technology Needs Assessment

	
	 
	
	|_|Adaptation Tech Transfer

	
	
	|_|United Nations Framework on Climate Change
	|_|Nationally Determined Contribution

	
	
	
	

	
	|_| Rio Markers
	
	

	
	
	|_|Paris Agreement
	

	
	
	|_|Sustainable Development Goals
	

	
	
	|_|Climate Change Mitigation 0
	

	
	
	|_|Climate Change Mitigation 1
	

	
	
	|X|Climate Change Mitigation 2
	

	
	
	|X|Climate Change Adaptation 0
	

	
	
	|_|Climate Change Adaptation 1
	

	
	
	|_|Climate Change Adaptation 2
	

	
	
	
	




[bookmark: _Toc727400700]Annex 14: Knowledge Management Plan
The project’s Knowledge Management approach encompasses multiple levels of knowledge management activities, strategies and products. At local and national levels, the project will actively contribute to increasing understanding and awareness about key sustainable urban development issues, such as renewable energy, energy efficiency, low-carbon building design and retrofits, circular economy, waste management, and urban biodiversity. This will be underpinned by a capacity development program for integrated sustainable urban planning. Land managers and engineers will be trained in integrating nature-based solutions like green corridors, permeable surfaces, flood mitigation systems, and Essential Life Support Areas assessment (ELSA). The project will work with the partner municipalities to build capacity for urban climate risk assessment and strengthen institutional capacity for gender mainstreaming in urban sectors to promote adoption of gender-responsive urban planning and programming. 
On the global level, the project will engage directly with the global Sustainable Cities Integrated Program to share experiences, lessons, and critical insights on green city innovations and good practices developed through the Mongolia project. The project will participate in global program annual conferences, regional meetings, and other relevant events, seminars, and workshops. The project will contribute to strengthened evidence-based policy making and to knowledge sharing through different knowledge management platforms for the benefit of similar projects in the region, and within the wider Sustainable Cities Integrated Program. Particularly for the case of Mongolia, the project will provide valuable contributions to the knowledge base for Green City approaches in cold climates.
The project Knowledge Management strategy applies the five steps of the knowledge management chain: 
1. Consolidating lessons learned and global good practices. 
2. Creating knowledge through testing, piloting, and training.
3. Sharing knowledge through learning events and knowledge networks.
4. Applying knowledge by integrating insights and lessons in policies, planning and catalytic Green City investments.
5. Co-creation of global public goods through innovative approaches, technologies, and urban sustainability innovations.
The table below lists details of the KM activities that are most relevant for the KM chain steps listed above, linking them to their relevant project framework outputs. 
	Project Strategic Results Framework KM Results Indicator
	Outputs / Activities 
	Type of Knowledge Content, Product or Strategy 
	Geographic level 
	Roles and responsibilities 
	Approx. Budget (USD) and timeliness

	KM Steppingstone 1: Consolidating lessons learned and global good practices.

	Component 3: Strengthening knowledge sharing and enhancing capacity

Outcome 3: Increased Green City knowledge and partnership capacity across the full range of urban stakeholders for implementation and scaling of green city solutions

	Output 3.4 Knowledge Exchange and Learning Networks for Green Cities in Mongolia, the Region, and Globally through participation in IP events and activities under GPSC

Activities: Developing global-level knowledge through participation in global SCIP meetings and other events relevant to urban sustainability and GIC approaches; Contributions to global knowledge products, webinars, knowledge platforms. 

	Global SCIP knowledge program meetings, tools and products 
	Global
	PMU
	

	
	Output 3.5 Project Monitoring, Reporting and Evaluation

Activities: Annual monitoring; Annual PIR; Mid-term Review; Terminal Evaluation. 

	Documentation and dissemination of lessons and good practices
	Regional
	PMU; PIR
	

	KM Steppingstone 2: Creating knowledge through testing, piloting, and training.

	Component 2: Promoting investments in sustainable, nature-positive and resilient urban development, and adopting innovative financing mechanisms

Outcome 2: Increased investment in replicable and scalable nature positive, low carbon solutions to address urban sustainability challenges and increase climate resilience

	Output 2.8 Improved sustainability of urban food system supply chain through promotion of local food production

Activities: Provide training for analysts on newly installed laboratory equipment in 3 pilot cities; Pilot community-based food production programs in ger districts and peri-urban areas of target cities, prioritizing vulnerable households; Pilot cultivating greenhouses (four seasons), hydroponic plantations to develop knowledge on sustainable food systems.

	Training and capacity development activities; pilot and spread of sustainable urban initiatives; peer-to-peer knowledge sharing
	Regional
	PMU; Municipal governments
	

	Component 3: Strengthening knowledge sharing and enhancing capacity

Outcome 3: Increased Green City knowledge and partnership capacity across the full range of urban stakeholders for implementation and scaling of green city solutions

Target: At least 100 EIA consulting firms’ staff trained; at least 150 decision-makers and food sector stakeholders trained on integrated sustainable urban food systems in targeted cities.
	Output 3.1. Inclusive and Gender Sensitive Capacity Development Program for Integrated Green City Planning and Development, Policy and Institutional Strengthening

Activities: All activities listed under this output contribute to KM Steppingstone 2.

	Training and capacity development activities; knowledge sharing hubs; stakeholder engagement with specific focus on women’s participation
	National, Regional
	PMU; Municipal governments; Ministry of Environment and Climate Change
	

	KM Steppingstone 3: Sharing knowledge through learning events and knowledge networks.            

	Component 3: Strengthening knowledge sharing and enhancing capacity

Outcome 3: Increased Green City knowledge and partnership capacity across the full range of urban stakeholders for implementation and scaling of green city solutions

Target: Establish Green City Innovation Labs in all 3 pilot cities
	Output 3.2 Green City Innovation, Digital Tools, and Knowledge Hubs Catalyzing Innovation and Knowledge Sharing Partnerships

Activities: All activities listed under this output contribute to KM Steppingstone 3. 

	Innovation Labs; knowledge sharing hubs for cross-sectoral coordination; digital communication tools, e.g. knowledge management platform
	National, regional 
	PMU; PIU; Municipal governments; Association of Mongolian Cities and other CSOs
	

	Component 3: Strengthening knowledge sharing and enhancing capacity

Outcome 3: Increased Green City knowledge and partnership capacity across the full range of urban stakeholders for implementation and scaling of green city solutions

Target: Undertake public education campaigns in all 3 pilot cities
	Output 3.3 Inclusive Community Engagement and Awareness

Activities: All activities listed under this output contribute to KM Steppingstone 3.

	Mechanisms for fostering cultural shifts and behavior changes towards sustainable practices among the public
	Regional
	 PMU; Municipal governments; CSOs
	


	KM Steppingstone 4: Applying knowledge by integrating insights and lessons in policies, planning and catalytic Green City investments.

	Component 1: Strengthening policy, regulatory framework, institutional capacities, and financial mechanisms, to scale-up integrated urban planning and development with biodiversity and mitigation benefits

Outcome 1: Strengthened integrated urban planning, institutional and policy framework, and improved financial mechanisms and procedures for integrated green urban development with enhanced stakeholder participation.

	Output 1.1. Next generation inclusive and gender sensitive urban development plans include Green City indicators and metrics adopted in three cities

Activities: Comparative analysis and review of international good practices/frameworks & local urban development plans; development of National Green Urban Policy and Standards; Engagement in EBRD Green City program by Darkhan and Erdenet; Gender research and assessments to mainstream gender in urban development. 


	Analytical, synthesis and communication products and tools
	National, Regional
	PMU; Municipal governments
	

	
	Output 1.3. Cross-sectoral Coordination, Policy Development, and Monitoring Mechanisms, and Inclusive Stakeholder Engagement Mechanisms, for Green City Planning and Development

Activities: Integrated Urban Development Steering Committees to provide expert knowledge in planning processes, support coordination across sectors and between diverse stakeholders; establishment of Citizen’s Green City Advisory Boards with diverse stakeholder representation and ensuring gender balance for optimal knowledge dissemination; establish procedures for institutionalization of mechanisms for cross sectoral coordination and policy dialogue. 

	Participatory, integrated cross-sectoral knowledge management & dissemination approaches
	Regional
	PMU; Municipal governments; CSOs; private sector partners
	

	
	Output 1.4. New and Updated Inclusive and Gender Sensitive Green City Policies and Implementation

Activities: Applying knowledge to analyze, revise and develop incentives, policies and regulations for nature positive and low carbon construction; Development and implementation of SEA mechanisms; Integrating climate-resilient approaches into risk-informed urban planning.
	Policy-specific knowledge dissemination approaches and tools
	National, Regional
	PMU; Municipal governments
	

	
	Output 1.5. Effective municipal financial management systems and piloting of sustainable finance mechanisms and partnerships enable a framework for local infrastructure finance, supporting transparency and market participation, to scale-up Green City finance

Activities: Expand cities' main channels for debt financing of urban infrastructure; Develop and update urban PFM rules and regulations to enable multi-stakeholder participation, blended financing sources, and PPP implementation; Support to improve regulatory framework and expand the carbon market through capacity-building and institutional strengthening.

	Capacity-building & institutional strengthening instruments, awareness raising and technical know-how dissemination 
	Regional
	PMU; Municipal governments; Private sector
	

	
	Output 1.6. Capacity Development Program for Results-based Budgeting and Public Financial Management for Green and Inclusive City Objectives

Activities: All activities listed under this output contribute to KM Steppingstone 4.

	Capacity-building instruments, diagnostic and technical approaches towards budget-setting
	Regional
	PMU; Municipal governments
	

	KM Steppingstone 5: Co-creation of global public goods through innovative approaches, technologies, and urban sustainability innovations.

	Component 2: Promoting investments in sustainable, nature-positive and resilient urban development, and adopting innovative financing mechanisms

Outcome 2: Increased investment in replicable and scalable nature positive, low carbon solutions to address urban sustainability challenges and increase climate resilience

	Output 2.1. Promotion of low carbon energy solutions; Output 2.2. Green and smart public transport systems and non-motorized mobility options promoted through integrated sustainable urban mobility initiatives; and Output 2.3. Architectural design models and financing mechanisms for eco-friendly public and residential buildings are co-developed, and replicable models are piloted in selected locations. 

Activities: Supporting local governments to develop integrated sustainable urban mobility plans and policies; technical support on green & smart mobility systems and data management; Replication and scale-up initiatives for renewable energy technologies; piloting integrated transport corridors in selected urban zones; development and technical expertise for eco-friendly green architectural models and piloting green housing; establishment of model green public facilities and rainwater harvesting systems.
	Promotion and support in creation of urban sustainability innovations & technology, including technology dissemination mechanisms
	Regional
	PMU; Municipal governments; Private sector
	




[bookmark: _Toc1091394374]Annex 15: Co-financing letters

· Mongolia Minister of Environment and Climate Change
· Darkhan-Uul province of Mongolia
· Orkhon aimag of Mongolia (Erdenet)
· Ministry for Food, Agriculture, And Light Industry (MOFALI)
· Governor’s Office of Ulaanbaatar City
· Ministry of Urban Development, Construction and Housing of Mongolia
· UNDP



[bookmark: _Toc1190928127]Annex 16: GEF CEO Endorsement Request
See attached document.



[bookmark: _Toc1310978717]Annex 17: Draft LOA between UNDP and IP requesting UNDP Support Services
See attached document.



[bookmark: _Toc1350523794]Annex 18: Terms of Reference for Project Board and Project Team 
See attached document.



[bookmark: _Toc1132811783]Annex 19: UNDP Quality Assurance Report
See attached document. 



[bookmark: _Toc281552821]Annex 20: Results of the Partners Capacity Assessment Tool (PCAT) and HACT Micro Assessment
See attached document.
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