


Country: Ethiopia

Country Plan

Project Title: 			Sustainable Coffee for Livelihoods, Nature and Climate in Ethiopia   

(Reference global chapeau title):	Addressing the climate crisis through NDC implementation_
	
Expected UNDAF/CP Outcome(s):	
Outcome 3: All people in Ethiopia, specifically the most vulnerable and those who have been left behind, enjoy protection and benefit from enhanced resilience, increased access to climate financing, reduced risks of climate induced disasters, and reduced impact of environmental crises.

Expected CPD Output(s): Output 2.3.: Access to sustainable livelihoods and durable solutions expanded.
Output 2.4.: Use of innovation, technology, and digitalization rolled out to catalyse resilient economic development.
Output 3.2.: Sustainable natural resource management and circular economy promoted for climate change mitigation, adaptation, and livelihood sustainability.
Output 3.4.: Access to development finance increased to support Ethiopia’s climate resilient development.

Initiation Plan Start/End Dates:    	March 2026 – March 2027
Brief Description

Ethiopia, the birthplace of Arabica coffee, relies heavily on the crop for national growth and the livelihoods of millions of smallholders. The government and private sector are prioritizing sustainable, climate-resilient, and deforestation-free coffee production, along with stronger traceability systems. This project supports these national efforts by enhancing the sustainability, competitiveness, and traceability of Ethiopia’s coffee sector, especially as the country prepares for the EU Deforestation Regulation (EUDR) in 2026 and to meet other international trends in import regulations. Without timely support, many producers may struggle to meet new geolocation and traceability requirements, risking major market losses including in Japan and threatening a sector that contributes about 5% of GDP.

The project will focus on the main coffee growing regions (Oromia, Central Ethiopia, Southwest Ethiopia, South Ethiopia, and Sidama) to strengthen cooperatives’ and private-sector capacities and improve compliance with global market standards. It will also deepen engagement with Japanese partners such as Key Coffee to expand market access and encourage investment in value addition and climate-friendly production. Digital innovations including AI-based quality and deforestation assessment, farm-level traceability, and satellite-supported geolocation will modernize the value chain and support deforestation-free trace (i.e. EUDR) compliance, piloted in the Sidama Region which also supports Japan’s interest in securing stable, transparent, and sustainably sourced coffee supplies, while reinforcing Japanese companies’ commitments to responsible sourcing, supply chain resilience, and climate action.. 

The project is expected to directly benefit approximately 10,000 farmers (5,000 men and 5,000 women) who will be organized in to cooperatives and will be capacitated through targeted interventions including training, the provision of digital technologies, strengthened market linkages, improved coffee bean processing and provision of RE Mini Grids. In addition, the project will indirectly benefit an estimated 150,000 farmers (75,000 men and 75,000 women) through knowledge and experience exchange and expanded market linkages. Through digital solutions to traceability and deforestation analysis, and international market partnerships, the project will strengthen farmer livelihoods, protect vital ecosystems, and secure Ethiopia’s long-term competitiveness in the global coffee market.

Implementing Partner:			Ethiopian Tea and Coffee Authority

Responsible Party: 			Key Coffee
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Purpose and Expected Output

Development Challenge:

Ethiopia is a geographically diverse nation of more than 120 million people, stretching from high-altitude plateaus and dense montane forests to lowland valleys that form part of the Great Rift system. Its economy is deeply dependent on natural resources, with agriculture contributing over one-third of GDP and employing most of the population. Coffee, in particular, is not only Ethiopia’s most important export but also central to rural livelihoods and cultural identity. However, Ethiopia is highly vulnerable to climate change, facing rising temperatures, erratic rainfall patterns, recurrent droughts, and increasing land degradation challenges that disproportionately affect forested highland regions where wild Coffea arabica, a globally significant genetic resource, originates.

Amid these environmental pressures, the country faces a complex development challenge: sustaining a critical export sector while protecting the ecosystems that underpin it. Deforestation, forest fragmentation, declining soil fertility, and climate-induced yield variability threaten both the productivity of coffee landscapes and the survival of wild coffee genetic diversity. These ecological risks are compounded by new international market requirements, particularly the EU Deforestation Regulation (EUDR), that demand rigorous traceability and verification of deforestation-free production. Yet many Ethiopian producers, especially smallholders and cooperatives, currently lack the digital infrastructure, monitoring capacity, and institutional support to meet these stringent standards.

This challenge stands at the intersection of Ethiopia’s national development priorities. The country’s Ten-Year Development Plan (2021–2030) underscores the need for sustainable agricultural transformation, increased export competitiveness, natural resource protection, and climate resilience. Similarly, Ethiopia’s National Biodiversity Strategy and Action Plan (NBSAP) prioritize the conservation of forest ecosystems and the protection of endemic species including wild Arabica coffee through community-based management and reduced deforestation. At the same time, national climate frameworks such as the National Adaptation Plan (NAP) and Nationally Determined Contributions (NDCs) call for climate-resilient agriculture, enhanced forest conservation, and strengthened monitoring and reporting systems in alignment with UNFCCC commitments.

Without targeted and timely intervention, Ethiopia risks undermining these national goals. Failure to comply with emerging global regulations including the EUDR could restrict access to major export markets, reducing foreign exchange earnings and jeopardizing the livelihoods of up to 5 million smallholder coffee farmers. Environmental degradation, if left unaddressed, threatens long-term national climate and biodiversity targets.

Addressing this development challenge therefore requires a coordinated approach that strengthens climate-resilient, protects high-value forest ecosystems, enhances digital solutions for value chain access and land-use monitoring and supports Ethiopia’s development plan. By integrating climate action, biodiversity conservation, digital transformation, and market access, Ethiopia can secure the long-term sustainability and global competitiveness of its coffee sector while advancing its broader national economic and environmental priorities.

Urgency
In recent years, Ethiopia’s coffee-growing landscapes have come under increasing pressure, placing both rural livelihoods and globally significant biodiversity at risk. The montane forests that nurture wild Coffea arabica the world’s original and most genetically valuable coffee species are being lost at an alarming rate due to climate change, erratic rainfall patterns, agricultural expansion, and unsustainable land-use practices. These forests, which generate an estimated USD 130 million annually and contribute 26–30% of Ethiopia’s total coffee production, are experiencing rapid degradation and fragmentation, threatening the genetic diversity that underpins the global coffee industry. As forest cover declines, farmers are reporting reduced yields, heightened vulnerability to pests and diseases, and more volatile incomes, creating a cycle of ecological and economic instability that disproportionately affects smallholders.

This crisis is further compounded by the imminent implementation of the European Union Deforestation Regulation (EUDR) in 2026. The regulation requires strict geolocation-based traceability and verification that coffee entering EU markets is deforestation-free. Without rapid and targeted support, many Ethiopian farmers, cooperatives, and exporters will be unable to comply with the new standards due to limited access to geospatial tools, digital traceability systems, and sustainable production models. Failure to meet these requirements could result in restricted access to major international markets, including Japan, which relies heavily on Ethiopia’s specialty coffee. The consequences would be far-reaching potentially impacting up to 5 million smallholder farmers, destabilizing rural economies, and jeopardizing a sector that contributes around 5% of Ethiopia’s GDP.

Urgent action is therefore essential to safeguard both Ethiopia’s ecological heritage and the livelihoods of millions of coffee-producing households. Immediate investment is needed to secure farmers and cooperatives’ long-term access to high-value export markets through improved monitoring and reporting capacities, enhanced digital traceability, and strengthened private sector/buyer partnerships. Support through the Japan Supplementary Budget (JSB) is timely and strategic, helping to reduce the risk of diminished supplies of Ethiopian coffee particularly the uniquely valuable C. arabica due to deforestation and climate impacts. By accelerating compliance with emerging market requirements, this support will contribute to both Ethiopia’s rural resilience and the stability of Japanese coffee markets that depend on high-quality, sustainably sourced Ethiopian coffee. Japan’s technology transfer will applied by introducing advanced processing, quality control, and digital traceability systems that meet premium market standards.

Irreplaceability of the Intervention
The proposed JSB interventions will enhance the enabling environment for Japanese coffee companies to source specialty coffee from Ethiopia, which can only be provided by Japan due to a combination of its unique business relationship, technical strength and JSB set-up. These interventions, in collaboration with Japanese companies, are vital to help Ethiopian coffee producers meet new sustainability standards and increasing global demand for specialty coffee. Ethiopia is one of Japan’s top import countries for coffee, making up 16 billion Yen of Japanese coffee imports. And there is growing interest from Japan to increase trade in Ethiopia, including efforts in early 2025 to link Japanese businesses to Ethiopia through the Ethio-Japan Trade and Investment Symposium, where agriculture was cited as one of the priority sectors. Japan's coffee import policies are primarily governed by the Plant Protection Act, the Food Sanitation Act, and the Customs Act. These acts ensure the safety and quality of imported coffee beans, regulating aspects like pest control, food hygiene, and proper labelling. Japan's policies also increasingly consider sustainability aspects.. As Ethiopia improves coffee quality, deforestation risks also increases, therefore it is critical to strengthen deforestation mitigation, as well as add more value to each quantity of production. The Japanese market, particularly importers’ commitment to sustainability is critical and it is essential to forge trusting relationships with Japanese partners to tackle this shared challenge jointly.  Business relationships between Ethiopia and Japan can be strengthened by moving beyond raw coffee trade toward strategic private-sector partnerships in local processing, roasting, packaging, and branding of Ethiopian coffee. Joint investments, technology transfer, and co-development of products can position Ethiopia as a regional processing hub serving AfCFTA, Asian, and global markets, while offering Japanese firms value-added, traceable, and differentiated coffee products.

Necessity of the Situation
The urgency and un-substitutability of this project stem from the rapidly approaching implementation of the EU Deforestation Regulation (EUDR), now set to take effect in December 2025. The regulation introduces unprecedented requirements for geolocation-based traceability, deforestation-free verification, and supply-chain transparency for all coffee entering the EU—one of Ethiopia’s most important export destinations. However, there remains a significant awareness and capacity gap among smallholder farmers, cooperatives, processors, and traders regarding these new compliance obligations. Most producers currently lack the digital tools, technical knowledge, and institutional support needed to meet EUDR and other emerging market sustainability standards. Without immediate and targeted intervention, Ethiopia risks losing access to key international markets, with cascading impacts across the global coffee value chain. The rapid availability of financing from the Japan Supplementary Budget (JSB) is therefore essential to address this emerging challenge, as existing funding pipelines and national programmes are insufficient in scale, speed, or thematic focus to prepare the sector in time.

In addition, Ethiopia has recently enacted more private-sector–friendly legislation, creating new opportunities for international companies to participate directly in the Ethiopian coffee value chain. This presents a critical window for Japan to strengthen its strategic economic ties with Ethiopia particularly as Japanese companies increasingly seek reliable, high-quality, and sustainably sourced coffee. JSB support is uniquely positioned to create the enabling environment required for such partnerships by investing in traceability systems, sustainable production models, and market linkages tailored to Japanese and EU requirements. No other financing source is currently able to deliver the combination of urgency, technical specificity, and bilateral strategic value needed to safeguard Ethiopia’s coffee sector from market exclusion while simultaneously strengthening Japan–Ethiopia cooperation.

Unpredictability of the Situation 
Coffee production in Ethiopia, which supports the livelihoods of millions and serves as a globally important export, is increasingly vulnerable to unpredictable climate conditions such as erratic rainfall, temperature fluctuations, and pest outbreaks. These environmental shocks are compounded by broader uncertainties, including market volatility, political instability, and disruptions in global supply chains. In this fiscal year coffee exports brought Ethiopia a record $2.653 billion in revenue through supply of 468,967 metric tons of coffee to the international market to generate the revenue during the Ethiopian 2024/2025 fiscal year. While experienced a significant revenue shortfall in coffee exports due to a large amount of lower-quality coffee being exported, 70 coffee export companies in the past six months were grade-five or lower, resulting in a revenue shortfall estimated at nearly half a billion dollars. According to recent report, the Ethiopian Coffee and Tea Authority (ECTA) has banned the export of certain grades of coffee in 2025, specifically grade five, to maintain the quality of Ethiopian coffee in the global market.  In the past year, buyers from three markets - Germany, Japan, and the United States have lodged formal complaints about quality issues.  These measures severely affected coffee producers and suppliers in Oromia, Sidama and South-West Ethiopia Region. In Ethiopia, lower-quality coffee is primarily due to inadequate pre- and post-harvest practices, and climate change impacts. These factors contribute to smaller harvests and lower bean quality, affecting both local farmers and global consumers. This project will build on existing efforts in the country to enhance sustainable coffee growing and post-harvest practices to fill necessary gaps in international and specialty coffee market access through strengthened and coordinated national processes that result in supply chain traceability and strong private sector partnerships.

Consistency
The proposed project is fully consistent with Ethiopia’s national development priorities, global commitments, and the strategic objectives of both Japan and UNDP. It directly aligns with Ethiopia’s Climate-Resilient Green Economy (CRGE) Strategy, the National Coffee Strategy, the Forest Sector Roadmap, and the country’s NDC commitments, all of which emphasize sustainable land management, deforestation reduction, climate resilience, and value-chain competitiveness. By promoting deforestation-free, traceable, and high-quality coffee production, the project reinforces national efforts to modernize and green the agricultural sector while safeguarding Ethiopia’s unique coffee genetic resources. The project is also consistent with Japan’s development cooperation priorities, which emphasize climate action, sustainable agriculture, digital transformation, and strengthening economic ties through resilient supply chains. It complements UNDP’s global frameworks on nature-based solutions, climate adaptation, digital innovation, and inclusive value-chain development, ensuring coherence with existing programmes, including those on sustainable landscape management and digital agriculture. Furthermore, the project is strategically aligned with unfolding global regulatory shifts—particularly the EU Deforestation Regulation ensuring Ethiopia remains competitive in international markets. This project is also designed to complement a GEF-funded FOLUR (Food Systems and Land Use) project from 2021-2027: “Preventing Forest Loss, Promoting Restoration and Integrating Sustainability into Ethiopia’s Coffee Value Chains and Food Systems” which focuses on supporting the transformation towards deforestation-free coffee value chains and food systems in the three main coffee growing regions (Oromia, SNNP, and Sidama) along with other project such as, JICA’s Coffee Development Strategy Support and EU Café. While these projects are supporting farmers in the transition to deforestation-free and sustainable agricultural practices, this project will support the enabling conditions and tools to sell deforestation-free coffee to premium international markets. By reinforcing ongoing initiatives while filling a critical and urgent implementation gap, the project demonstrates strong internal and external consistency with national policies, donor priorities, existing programmes, and UNDP’s mandate.

Expected Outcomes:

The overall goal of the project is to enhance sustainability, traceability and international market access of Ethiopia’s coffee sector for the benefit of climate, nature, and people. This project is strongly aligned with Pillar 1 of the Climate Promise by advancing nature-based climate mitigation, climate-resilient livelihoods, and private-sector engagement across Ethiopia’s coffee landscapes. It also contributes to the global “Climate Promise: Pledge to Impact Programme”, especially its Output 1.5: Implementation of NDC measures is advanced in key sectors and cross-cutting thematic areas. The project catalyzes private-sector investment in climate mitigation measures, consistent with Outcome 4 of the Climate Promise, by working with exporters and Japanese importer Key Coffee to invest in sustainable production systems, improved processing technologies, and traceability infrastructure that reduce environmental impacts across the value chain. Together, these actions reinforce both national climate priorities and the Climate Promise commitment to integrative, nature-based, and market-supported climate action. These objectives will be achieved through the following outputs:

Output 1. Digital coffee traceability system is piloted in one region, integrating deforestation analysis, and scale up farmer data collection to meet Japanese and other international market standards and show proof of concept to scale at the national-level.

Capacity will be strengthened for cooperatives, ECTA, and Ethiopian government, for digital traceability of deforestation-free coffee integrated with deforestation analysis, including provision of digital data collection technologies and piloting a farm-to-port data value chain. This pilot will utilize the ECTA traceability system to test aggregation, deforestation-free analysis and labelling, working closely with Key Coffee (and Lavazza) and targeting small lot export if quality standards meet the threshold. The output will work closely with a JICA project implemented by Key Coffee in the Sidama region (August 2025 – August 2027) to enhance synergies with conservation of genetic biodiversity in arabica and a deforestation mitigation strategy that is developed through the JICA project. Capacities of farmers and cooperatives will be enhanced through provision of improved coffee processing technologies including harvesting, washing, storage, and drying technologies to process coffee beans to meet quality standards of international markets. In addition, specialty coffee and tea branding, labelling and market access will be enhanced.

Output 2. Deepened collaboration with exporters and buyers (including, Japanese coffee companies and others) to facilitate access to sustainable and specialty coffee markets from Ethiopia and improve marketing capacity.

To strengthen the coffee sector, the project will focus on enhancing partnerships between ECTA, farmers’ cooperatives, and buyers by creating robust market linkages, while also facilitating structured dialogue and collaboration among at least 20 cooperatives, private companies, and other key stakeholders. These efforts will be complemented by compiling lessons learned from the pilot in the Sidama to be used for development of a national system. In addition, the initiative will invest in building continental industry expertise through specialized training in coffee cupping, processing, and business management, ensuring that cooperatives and enterprises alike are equipped with the technical skills and managerial capacity needed to compete effectively in regional and global markets.

The proposed project is aligned with the following sectors and targets in the NDC, NAP, and/or NBSAP: 
	NDC sector and target
	NAP sector and target
	NBSAP sector and target
	Proposed project Output

	Agriculture – Promote climate-smart agriculture; improve productivity; enhance value-chain resilience; and strengthen traceability and low-emission production systems.
	Agriculture – Build resilience of smallholder farmers; promote climate-smart practices; improve post-harvest handling and value-chain efficiency.
	Agrobiodiversity & Sustainable Agriculture – Mainstream biodiversity in agricultural landscapes; promote sustainable farming practices that protect genetic resources.
	Output 1: Digital coffee traceability system is piloted in one region, integrating deforestation analysis, and scale up farmer data collection to meet Japanese and other international market standards and show proof of concept to scale at the national-level.

	Forest – Reduce deforestation and forest degradation; expand forest cover; adopt sustainable land-use and agroforestry practices.
	Forest – Strengthen forest landscape restoration; improve community-based forest management; enhance monitoring of forest resources.
	Forest Ecosystems – Conserve forest biodiversity; protect wild Coffea arabica habitats; restore degraded forest landscapes.
	Output 1: Digital coffee traceability system is piloted in one region, integrating deforestation analysis, and scale up farmer data collection to meet Japanese and other international market standards and show proof of concept to scale at the national-level.

	Climate Change – Build adaptive capacity; strengthen climate information systems; increase resilience of vulnerable rural communities and commodities.
	Climate Change Adaptation – Improve climate data access, early warning, and risk management for agriculture and forest-dependent communities.
	Climate-related Biodiversity Protection – Protect climate-sensitive ecosystems; implement ecosystem-based adaptation in biodiversity hotspots.
	Output 1: Digital coffee traceability system is piloted in one region, integrating deforestation analysis, and scale up farmer data collection to meet Japanese and other international market standards and show proof of concept to scale at the national-level.

	Natural Resources – Promote sustainable land and water management; ensure conservation of high-value ecosystems and genetic resources.
	Natural Resource Management – Strengthen sustainable use of forests, soil, and water resources; enhance integrated landscape management.
	Biodiversity Conservation & Sustainable Use – Protect high-value natural assets (including wild Arabica); strengthen monitoring and knowledge systems.
	Output 1 & 2: improve traceability to ensure deforestation-free production and ecosystem protection and Deepen partnerships with exporters and international buyers.

	Livelihood – Improve rural livelihoods, reduce poverty, support diversification, and enhance resilience of smallholder farmers.
	Livelihoods – Reduce climate-induced livelihood risks; enhance adaptive capacity of vulnerable households and cooperatives.
	Community-based Conservation – Engage communities in sustainable resource management to support livelihood security.
	Output 2: Strengthen farmers’ and cooperatives’ capacity for traceability and quality processing and value addition to enhance incomes.

	Economic – Increase export competitiveness; strengthen value chains; build economic resilience in key export sectors such as coffee.
	Economic Resilience – Promote climate-resilient value chains; strengthen market systems and rural enterprise development.
	Sustainable Use of Biodiversity for Economic Development – Promote biodiversity-friendly value chains that support national economic growth.
	Output 2: Deepen partnerships with exporters and international buyers (including Japanese companies) to expand access to specialty and sustainable markets.




Management Arrangements

The project will be managed through a structured, collaborative, and multi-level governance arrangement designed to ensure effective implementation, accountability, and alignment with national priorities. Funded by the Government of Japan, the project will be administered by UNDP, which will serve as the responsible organization for overall programme oversight, fiduciary management, quality assurance, and timely communication with the donor. UNDP will apply its results-based management standards, monitoring and evaluation frameworks, and procurement and financial management procedures to guarantee transparency, efficiency, and compliance with international guidelines.

The project will be delivered under UNDP’s Direct Implementation Modality. Activities will be implemented by UNDP Ethiopia Country Office Climate and Environmental Sustainability (CRES) unit, under the direct supervision and overall monitoring of the Deputy Resident Representative and Team Leader of CRES unit.

The project board, who will be responsible to oversee the implementation of the project and approving its work plan and is comprised of the following bodies. 1) the Embassy of Japan, 2) JICA, 3) Key Coffee, 4) UNDP, 5) the Ethiopian Tea and Coffee Authority, 6) Ministry of Agriculture, 7) Ministry of Planning and Development, 8) Ethiopia Forest Development. 
 
The UNDP RR or DRR will ensure timely implementation of the project in compliance with UNDP’s Programme and Operations Policies and Procedures (POPP), its Financial Regulations and Rules and Internal Control Framework. 
  
The assurance role is assigned to the CO’s M&E Analyst, that performs the quality assurance and supports the Project Board and project management team in carrying out objective and independent project oversight and monitoring functions, including applying UNDP’s social and environmental management system to ensure SES are applied through the project cycle. 

At the national level, the Ethiopian Tea and Coffee Authority (ETCA) will function as the primary government implementing partner. ETCA will provide strategic guidance, ensure alignment with Ethiopia’s national coffee sector strategies, and facilitate coordination across key sectors including Agriculture, Forestry, Climate Change, and Digital Transformation. ETCA will also guide the integration of project interventions into existing national systems and policies, enabling institutional ownership and long-term sustainability. 

Implementation at the regional and local levels will be carried out in close collaboration with regional bureaus, woreda-level agricultural offices, cooperative unions, and community structures in the five-target coffee-growing regions: Oromia, Central Ethiopia, Southwest Ethiopia, South Ethiopia, and Sidama. This decentralized approach ensures that interventions are context-specific, culturally appropriate, and aligned with local development priorities. Regional coordination platforms will be established to harmonize activities, review progress, and resolve implementation challenges. 

Private sector actors including exporters, processors, and Japanese and other international buyers will be engaged as key partners for market linkage, quality improvement, and private investment mobilization. Research institutions, extension services, and digital solution providers will also support capacity-building, technology transfer, and innovation. Global and regional Planet Hub colleagues (including the Digital Lead for Nature and Climate and Regional Technical Advisers for Nature and Climate) will provide oversight and technical assistance for quality assurance.  

Strong monitoring, reporting, and adaptive management systems will underpin the entire project cycle. UNDP and ETCA will jointly conduct periodic reviews, field missions, and stakeholder consultations to assess progress, share lessons, and adjust implementation strategies when needed. Transparent communication with the Government of Japan will be maintained through regular progress reports, visibility actions, and knowledge-sharing events. 

Overall, the project management strategy ensures a coordinated, participatory, and accountability-driven approach that leverages national institutions, regional capacities, community engagement, and private sector partnerships to achieve sustainable improvements in Ethiopia’s coffee-based livelihoods, environmental stewardship, and climate resilience.


Monitoring

The project will be monitored through an integrated, results-based system aligned with UNDP’s Programme and Operations Policies and Procedures, Social and Environmental Standards, and financial regulations. Under the Direct Implementation Modality, UNDP’s Climate and Environmental Sustainability Unit will lead day-to-day monitoring, with oversight from the Deputy Resident Representative and quality assurance from the Country Office M&E Analyst. Monitoring responsibilities will be shared across multiple levels: the Project Board, composed of the Government of Japan, JICA, Key Coffee, UNDP, ETCA, the Ministries of Agriculture and Planning and Development and Ethiopia Forest Development will meet twice annually to review progress, endorse annual work plans, validate results, and guide risk management. ETCA will coordinate national-level monitoring in alignment with Ethiopia’s coffee, climate, and forestry strategies, while regional bureaus and woreda structures will track field-level progress, provide quarterly data, and participate in joint monitoring missions. Private sector partners, cooperatives, research institutions, and digital solution providers will contribute data on market engagement, traceability performance, technology uptake, and processing improvements, enabling comprehensive oversight across the value chain.

Monitoring tools will include quarterly progress reports, joint UNDP–ETCA field missions, SES compliance reviews, digital traceability and geolocation systems, GIS-based forest monitoring, and an adaptive management review mid-way through the project. Transparent communication with the Government of Japan will be ensured through regular narrative and financial reports, field visits, and visibility events. Data will be collected through regional offices, cooperatives, digital systems, and remote sensing, and verified through site checks, documentation reviews, and triangulation across partners. A live risk register will support proactive management of climate, operational, regulatory, and market risks, particularly those linked to EUDR compliance. Learning workshops, stakeholder consultations, and knowledge products will ensure that lessons inform ongoing implementation and national policy integration. This coordinated, multi-tiered monitoring approach will safeguard accountability, support timely delivery, and ensure sustained environmental and livelihood benefits for Ethiopia’s coffee sector.

Submission of the Final Narrative Report (FNR) will be within three (3) months and the Final Financial Report (FFR) within one (1) year of project completion.

Visibility 
The visibility plan for this Japan-funded project will ensure clear, consistent, and high-quality communication of Japan’s support, the project’s achievements, and its contribution to sustainable coffee livelihoods in Ethiopia. All communication materials—including training manuals, field banners, demonstration site signboards, digital platforms, and reports—will prominently acknowledge Japan’s partnership. Regular visibility activities will include field visits for Japanese stakeholders, joint press releases, social media updates, and human-interest stories showcasing farmer successes and environmental improvements. The project will also use knowledge events, workshops, and trade promotion activities with Japanese coffee companies to further highlight Japan’s role in advancing sustainable and climate-resilient coffee value chains. Through transparent communication and targeted outreach, the project will strengthen public recognition of Japan’s leadership in supporting livelihood enhancement, environmental conservation, and international market integration for Ethiopian coffee. 
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Results Framework

	Intended Outcome as stated in the UNSDCF/Country [or Regional] Programme Results and Resource Framework: (Outcome 2 and Outcome 3)

	Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:
Outcome 2: All people in Ethiopia, specifically the people who are left behind, benefit from inclusive, resilient, and sustainable economic development that prioritizes decent job opportunities, access to nutritious food and affordable green energy.
Outcome 3: All people in Ethiopia, specifically the most vulnerable and those who have been left behind, enjoy protection and benefit from enhanced resilience, increased access to climate financing, reduced risks of climate-induced disasters, and reduced impact of environmental crises.

	Applicable Output(s) from the UNDP Strategic Plan: 
Output 2.3.: Access to sustainable livelihoods and durable solutions for vulnerable people expanded.
Output 2.4.: Use of innovation, technology, and digitalization rolled out to catalyse resilient economic development.
Output 3.2.: Sustainable natural resource management and circular economy promoted for climate change mitigation, adaptation, and livelihood sustainability.
Output 3.4.: Access to development finance increased to support Ethiopia’s climate resilient development.


	SDGs to which the project will contribute:

SDG: Goal 1 (No Poverty), Goal 5 (Gender Equality), Goal 7 (Affordable and clean energy), Goal 8 (Decent work and economic growth), Goal 12 (Responsible consumption and production), Goal 13 (Climate action), Goal 15 (Life on land), and Goal 17 (Partnerships)


	Project title and Quantum Project Number: Sustainable Coffee for Livelihoods, Nature and Climate in Ethiopia   



	CORE INDICATORS[footnoteRef:2] [2:  It is recommended that projects use output indicators from the Strategic Plan IRRF, as relevant, in addition to project-specific results indicators. Indicators should be disaggregated by sex or for other targeted groups where relevant.] 

	DATA SOURCE
	BASELINE
	Pillar 1: Climate mitigation practices, including energy efficiency, renewable energy, transport, forestry and land use, and waste management
	Pillar 2: Accelerating adaptation in vulnerable and fragile countries and communities, for increased resilience to climate risks and impacts

	
	
	Value
	Year
	
	

	1.1 Tonnes of CO2 emissions avoided or reduced
	UNDP
	201.9 MtCO₂e
	2025
	X
	

	1.2 Megawatts of renewable or low-emission energy capacity installed, generated or rehabilitated
	UNFCCC
	~7,910 MW
	2025
	X
	

	1.3 Number of beneficiaries with new access to green/sustainable energy (disaggregated by: male, female, youth (15-24) and indigenous people)
	
	1.5 million(~492,420 female headed households and ~332,664 male headed households) 
	2025
	X
	

	2.0 Number of direct beneficiaries with increased resilience to climate change (i.e., more resilient physical and natural assets, diversified and strengthened livelihoods and sources of income, new/improved climate information systems) (disaggregated by: male, female, youth (15-24) and indigenous people)
	Project reports
	0
	2025
	X
	

	3.0 Number of green/sustainable jobs created (disaggregated by: male, female, youth (15-24) and indigenous people)
	Project reports
	0
	2025
	X
	

	4.0 Number of people trained/educated/informed through technical transfers, dialogues, workshops, campaigns, and other efforts (disaggregated by: male, female, youth (15-24) and indigenous people) 
	Project reports; training curricula; training registration and surveys
	0
	2025
	X
	

	5.0 Number of development or sectoral policies/plans/budgets that integrate NDC targets or net-zero goals
	
	
	
	
	

	   Legislation
	
	
	
	
	

	   Just transition efforts or   
   assessments 
	
	
	
	
	

	   Development plans or roadmaps
	
	
	
	
	

	   Sectoral policies and plans
	
	
	
	
	

	   National or sectoral budgets
	
	
	
	
	

	   Financial instruments or models
	
	
	
	
	

	   Subsidy reforms
	
	
	
	
	

	   Others (specify)
	
	
	
	
	

	6.0 Number of partnerships with Japanese organizations
	Project reports; meeting minutes
	1
	2025
	X
	

	   Private Sector 
	Project reports; meeting notes
	0
	2025
	X
	

	   JICA/University/technical experts
	
	
	
	
	

	   Other
	
	
	
	
	



WORK PLAN 

Period: 1 year 
	EXPECTED OUTPUTS

	Indicators 

	Baseline

	Targets

	PLANNED ACTIVITIES
List activity results and associated actions 
	PLANNED BUDGET

	
	
	
	
	
	Budget Description
	Amount

	Output 1. Digital coffee traceability system is piloted, deforestation analysis, and farmer data collection scaled up and coordinated in one region (Sidama) to meet Japanese and other international market standards and show ‘proof of concept’ to scale at the national-level.



Relevant Climate Promise Outputs
1.2 Implement nature-positive climate change mitigation practices in the forestry and land use sector (i.e., nature-based solutions)
1.4 Secure private investment in climate mitigation measures (any sector from pillar 1)

	1.1. Number of coffee farmers geolocated and using digital tools for coffee production and sustainable trade in Sidama region.

CP Core Indicators:
2.0 & 4.0


	
	300 (50% women)
	Activity Result: Cooperatives and farmers capacity strengthened for digital traceability of deforestation-free coffee.

Activity 1.1.1 Strengthen cooperatives’ ECTA and government capacity for digital traceability of deforestation-free coffee and access to sustainable trade, including provision of digital data collection technologies.

Activity 1.1.2 Aggregate data within ECTA traceability system and pilot the use of land register, deforestation free analysis and traceability data format that meets both Japanese and EUDR standards, working with Key Coffee (and Lavazza)

	Contractual services /

Goods (hand data collection device, computers) 

national consultants / 
Technical advisor

Workshops, 


Travel
	55,000

















30,000

	
	1.2 Number of digital solutions piloted to trace coffee production from farm to consumer and assesses deforestation impacts in one region, to be scaled nationally.

CP Core Indicator: 4.0
	0
	1
	Activity Result: Sidama regional has an operational pilot traceability system and improved data collection, integrating existing initiatives and platforms that supports a supply of coffee that meets international trade standards and a possible trade agreement with an international importer, and with a view of scaling to other regions.

Activity 1.2.1 : Develop an MVP for traceability generating QR code and identification of production of deforestation-free coffee to be traced from the farm to the consumer

Activity 1.2.2: Integration of data collection tools and systems (i.e. UNDP deforestation-free MonBo tool, cooperative data, national land data) and defined forest data into one ECTA traceability system
	Contractual Services
Workshops
	60,000









40,000

	



	1.3 Extent to which current national systems – including farm traceability and deforestation monitoring – are integrated and coordinated towards meeting international traceability and marketing standards.
	
	3 systems integrated or coordinated (forest MRV, agriculture/land-use/ownership data, and coffee)
	Activity Result: National forest MRV systems are integrated with ECTA coffee data and agricultural data for a national process to verify deforestation-free coffee production.

Activity 1.3.1: Support a national system and coordination mechanism to define EUDR forest baseline, deforestation data and methodology development for deforestation analysis of coffee production

Activity 1.3.2: Scope a national process, through inter-ministerial and sectoral coordination, for a national process for verifying deforestation-free coffee production.
	
	35,000












20,718

	Output 2. Deepened collaboration with exporters and buyers (including, Key Coffee) to facilitate access to sustainable and specialty coffee markets from Ethiopia.


Relevant Climate Promise Outputs
1.4 Secure private investment in climate mitigation measures (any sector from pillar 1)
	
	
	
	
	
	

	
	2.1 Number of private sector partnerships fostered for deforestation-free and traceable supply chains to meet Japanese and other international standards.

CP Core Indicators: 6.0



	
	1 partnership 
	Activity Result: Dialogue and partnership facilitated among ECTA, Ethiopia government, farmer cooperatives, companies and other sectors with a view to secure purchase agreements for deforestation-free and traceable coffee.

Activity 2.1: Dialogue and experience sharing between companies, ECTA, Ethiopia government, farmer cooperatives, and buyers on potential business pipeline with Japanese and other international buyers. 



	Workshops
Travel
	20,000








	
	2.2 Number of beneficiaries on specialized training in coffee cupping, processing, and business management.

2.3 Number of improved coffee processing technologies provided to farmers cooperatives



	
	20 cooperatives (50% women)





3 technologies provided

	Activity Result: Capacity of farmers, cooperatives, and ECTA enhanced in coffee cupping, processing, and business management.

Activity 2.2.1: Enhancing continental industry expertise through specialized training in coffee cupping, processing, and business management.

Activity 2.2.2: Enhance capacity of farmers and cooperatives through provision of improved coffee processing technologies including harvesting, washing, storage, drying technologies/technologies to process coffee beans to meet quality standards of international markets
	Workshop and Training
Travel
	35,000











119,117

	Monitoring and Evaluation 
	
	
	
	
	
	35,532

	Global monitoring, advocacy and reporting
	
	
	
	
	
	9,467

	SUBTOTAL
	
	
	
	
	
	459,834

	DPC
	
	
	
	
	
	22,991

	
	
	
	
	
	GMS
	38,626

	
	
	
	
	
	UN Levy
	5,215

	TOTAL
	
	
	
	
	
	526,666
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