
Implementation Stage Quality Assurance Report

Form Status: Approved

Overall Rating: Highly Satisfactory

Decision: Continue as planned: The project is of sufficient quality to continue as planned. All

management actions must be addressed in a timely manner.

Portfolio/Project Number: 00110464

Portfolio/Project Title: Gestión Financiera y Presupuestaria II

Portfolio/Project Date: 2018-03-18 / 2022-06-30

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

1 de 19 02/08/2022 06:59 p. m.



Strategic Quality Rating:  Satisfactory

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project

strategy?

Evidence:

Los cambios identificados en el entorno de la iniciati

va han sido identificados e incorporados en el docu

mento de proyecto a través de las enmiendas firmad

as a lo largo de la vida del proyecto. 

Evidencia: Enmienda 1 y 2. 

List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda1firmada2_6500_201 (https://intran

et.undp.org/apps/ProjectQA/QAFormDocume

nts/Enmienda1firmada2_6500_201.pdf)

patricia.reyes@undp.org 12/2/2020 12:56:00 AM

2 Enmienda2DIGEPRES110464debidamentefir

madaabril2020_6500_201 (https://intranet.un

dp.org/apps/ProjectQA/QAFormDocuments/E

nmienda2DIGEPRES110464debidamentefir

madaabril2020_6500_201.pdf)

patricia.reyes@undp.org 12/2/2020 12:57:00 AM

2. Is the project aligned with the UNDP Strategic Plan?

3: The project team has identified relevant changes in the external environment that may present new

opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to

determine if the project’s strategy is still valid. There is evidence that the project board has considered the

implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new

opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project

board discussed this, but relevant changes may not have been fully integrated in the project. (both must be

true)

1: The project team may have considered relevant changes in the external environment since implementation

began, but there is no evidence that the project team has considered changes to the project as a result.
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Evidence:

El proyecto se enmarca bajo la solución emblemátic

a “Gobernabilidad”, Resultado 2: Aceleración de las 

transformaciones estructurales para el desarrollo so

stenible, Producto 2.2.2: Instituciones y procesos el

ectorales, parlamentarios y relacionados a la constit

ución nacional fortalecidas para promover inclusión, 

transparencia y rendición de cuentas. 

Evidencia: Prodoc.

List of Uploaded Documents

# File Name Modified By Modified On

1 Prodocfirmado23.3.18_6500_202 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/Prodocfirmado23.3.18_6500_202.pdf)

patricia.reyes@undp.org 12/2/2020 12:57:00 AM

Relevant Quality Rating:  Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and

marginalized, to ensure the project remains relevant for them?

3: The project responds at least one of the development settings  as specified in the Strategic Plan (SP) and

adopts at least one Signature Solution  and the project’s RRF includes at all the relevant SP output indicators.

(all must be true)

2: The project responds to one of the three areas of development work  as specified in the Strategic Plan. The

project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.

Also select this option if none of the relevant SP indicators are included in the RRF.

3

4

1
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Evidence:

El proyecto se desarrolla con el objetivo de lograr un 

control más eficiente y eficaz del uso de los recurso

s del Estado a fin de beneficiar a la población gener

al. Por lo tanto, responde al deseo de la Dirección G

eneral de Presupuesto (DIGEPRES) de contribuir co

n la mejora de la gestión mediante la modernización 

y adecuación de la estructura institucional, proceso

s, infraestructura tecnológica y desarrollo de capaci

dades con el objetivo de suplir las necesidades del 

país, el marco legal vigente, las políticas públicas pri

orizadas por el Gobierno y el Plan Nacional Plurianu

al en el marco de la Estrategia Nacional de Desarrol

lo.

Evidencia: Prodoc y Enmiendas. Ver anexos pregun

tas No.1 y 2. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this

knowledge informed management decisions to ensure the continued relevance of the project towards its stated

objectives, the quality of its outputs and the management of risk?

3: Systematic and structured feedback has been collected over the past two years from a representative

sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s

monitoring system. Representatives from the targeted groups are active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the

discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the

past year to ensure the project is addressing local priorities. This information has been used to inform project

decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been

used to inform project decision making. This option is also selected if no beneficiary feedback has been

collected.

Not Applicable
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Evidence:

El equipo del proyecto cuenta con una herramienta 

para reportar las lecciones aprendidas y los conoci

mientos generados a través de los informes de avan

ce que se presentan con periodicidad trimestral.

Evidencia: Informes de Avance (2019-2020). 

List of Uploaded Documents

# File Name Modified By Modified On

1 InformeAnualdeProyecto110464-2019_6500_

204 (https://intranet.undp.org/apps/ProjectQA

/QAFormDocuments/InformeAnualdeProyect

o110464-2019_6500_204.docx)

patricia.reyes@undp.org 12/2/2020 12:58:00 AM

2 InformeEneroMarzo2020Proyecto110464_65

00_204 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/InformeEneroMarzo

2020Proyecto110464_6500_204.docx)

patricia.reyes@undp.org 12/2/2020 12:58:00 AM

3 InformeAnualdeProyecto110464-EneroJunio2

019_6500_204 (https://intranet.undp.org/app

s/ProjectQA/QAFormDocuments/InformeAnu

aldeProyecto110464-EneroJunio2019_6500_

204.docx)

patricia.reyes@undp.org 12/2/2020 12:58:00 AM

4 InformeAbrilJunio2020Proyecto110464MD_6

500_204 (https://intranet.undp.org/apps/Proje

ctQA/QAFormDocuments/InformeAbrilJunio2

020Proyecto110464MD_6500_204.docx)

patricia.reyes@undp.org 12/2/2020 12:59:00 AM

5 InformeJulioSeptiembre2020Proyecto110464

_6500_204 (https://intranet.undp.org/apps/Pr

ojectQA/QAFormDocuments/InformeJulioSep

tiembre2020Proyecto110464_6500_204.doc

x)

patricia.reyes@undp.org 12/2/2020 12:59:00 AM

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,

After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate

policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the

minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.

(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,

have been considered by the project team. There is some evidence that changes were made to the project as a

result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.

There is little or no evidence that this has informed project decision making.
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5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to

development change?

Evidence:

El proyecto ha identificado la sostenibilidad y escala

miento de la iniciativa en la sección III de Resultado

s y Alianzas del documento de proyecto.

Asimismo, a través de los informes de avance trime

strales se reporta las acciones desarrolladas, que a 

su vez informe sobre la posibilidad de escalar su im

pacto. 

Evidencia: Prodoc, Enmiendas e Informes de Avanc

e (2019-2020). Ver anexos preguntas No.1, 2 y 4.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Principled Quality Rating:  Highly Satisfactory

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower

women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been

made.

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly

through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future

(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.
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Evidence:

El proyecto cuenta con ciertos datos y evidencia sob

re la relevancia de las medidas a fin de abordar las i

nequidades de género a nivel del contexto económi

co y social del documento de proyecto. 

Evidencia: Prodoc. Ver anexo pregunta No.2.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

7. Are social and environmental impacts and risks being successfully managed and monitored?

3: The project team has systematically gathered data and evidence through project monitoring on the relevance

of the measures to address gender inequalities and empower women. Analysis of data and evidence were

used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed for identified risks through consultative process and implemented,

resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to

the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must

be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is

categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,

Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been

completed and/or management plans or measures development, implemented or monitored. There have been

substantive changes to the project or changes in the context but SESP has not been updated. (any may be

true)

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Las medidas de Salvaguardas Sociales y Ambiental

es fueron aplicadas a esta iniciativa y no se identific

ó riesgo potencial de la ocurrencia de algún posible i

mpacto adverso social o ambiental.

Evidencia: Estándares sociales y ambientales.

List of Uploaded Documents

# File Name Modified By Modified On

1 AnálisisSalvaguardas-DIGEPRES110464vf_6

500_207 (https://intranet.undp.org/apps/Proje

ctQA/QAFormDocuments/AnálisisSalvaguard

as-DIGEPRES110464vf_6500_207.pdf)

patricia.reyes@undp.org 12/2/2020 1:00:00 AM

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure

any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism

(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through

the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances

have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to

access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance

mechanism is in place and project affected people informed. If grievances have been received they are

responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have

been received they are not responded to. (any may be true)

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Este proyecto no ha recibido ningún tipo de reclama

ción hasta la fecha. El PNUD en República Dominic

ana dispone abiertamente de las opciones para pres

entar reclamaciones a través del acceso al Mecanis

mo de Respuesta para Actores Clave (SRM/SECU 

por sus siglas en inglés), a través del portal web de l

a Oficina País https://www.do.undp.org/; opciones “

Reportar fraudes y conducta indebida” y “Línea soci

al y medioambiental”, en la parte inferior de la págin

a. Debido a que el proyecto no ha sido categorizado 

como de riesgo alto o moderado en el análisis de Sa

lvaguardas Sociales y Ambientales, no ha sido nece

sario establecer un mecanismo de reclamaciones a 

favor de personas afectadas en el marco del proyect

o. De igual manera, las personas y partes involucra

das se encuentran debidamente informadas de la Ju

nta Directiva del Proyecto (Mecanismo de Gobernan

za) y las vías de comunicación con sus integrantes.

Dada la relevancia de la política del SRM/SECU, la 

Oficina País ha iniciado la incorporación de la debid

a información y acceso al Mecanismo de Respuesta 

para Actores Clave a los documentos de proyectos/

enmiendas.

Evidencia: PRODOC, adjunto en pregunta 1. y adju

ntos pregunta 2

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating:  Highly Satisfactory

9. Is the project’s M&E Plan sufficient and adequately implemented?

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Existe un plan de seguimiento y monitoreo detallad

o. Los datos se reportan en los informes de avance t

rimestral y en el informe anual del Proyecto.

Evidencia: Prodoc (sección VI y VII) e Informes de A

vance (2019-2020). Ver anexos preguntas No.2 y 4. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully

populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data

sources and collected according to the frequency stated in the Plan, including sex disaggregated data as

relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including

gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used

to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against

indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following

the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if

relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not

have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.

Progress data is not being regularly collected against the indicators in the project’s RRF. Evaluations may not

meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also

if the project does not have an M&E plan.

3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the

agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular

(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is

clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons

and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work

plan.) (all must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are

on file. A project progress report has been submitted to the project board or equivalent at least once in the past

year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project document over the

past year and/or the project board or equivalent is not functioning as a decision-making body for the project as

intended.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

La Junta del Proyecto está claramente definida en el 

Documento de Proyecto y cuenta con unos Término

s de Referencia en el que se identifican las respons

abilidades y roles de sus miembros. La Junta de Pro

yecto se ha reunido para informar sobre los avances 

del Proyecto y para coordinar las decisiones en cam

bio de estrategia y plan de trabajo.

Evidencia: TDR Junta Directiva del Proyecto, Enmie

ndas e Informes de Avance (2019-2020). Ver anexo

s preguntas No.1 y 4. 

List of Uploaded Documents

# File Name Modified By Modified On

1 TDRJuntadeProyectoDIGEPRES110464_650

0_210 (https://intranet.undp.org/apps/Project

QA/QAFormDocuments/TDRJuntadeProyect

oDIGEPRES110464_6500_210.doc)

patricia.reyes@undp.org 12/2/2020 1:02:00 AM

11. Are risks to the project adequately monitored and managed?

Evidence:

El equipo de Proyecto ha gestionado efectivamente 

los riesgos del proyecto. En los reportes de avance 

del mismo se puede evidenciar las acciones tomada

s para reducir o manejar los efectos de los riesgos p

ara cada periodo reportado.

Evidencia: Informes de Avance (2019-2020). Ver an

exos pregunta No.4. 

3: The project has actively monitored risks every quarter including consulting with key stakeholders, including

security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.

There is clear evidence that relevant management plans and mitigating measures are being fully implemented

to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)

2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been

made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored

risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no

explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating

security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Efficient Quality Rating:  Highly Satisfactory

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken

to adjust expected results in the project’s results framework.

Evidence:

Se han tomado las acciones necesarias tanto en la 

movilización de los recursos para el logro de los res

ultados como en el ajuste del marco de resultados d

el al momento de ingresar nuevos recursos.

Evidencia: Prodoc y Enmiendas. Ver anexos pregun

tas No.1 y 2. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Are project inputs procured and delivered on time to efficiently contribute to results?

Yes

No

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

Anualmente el equipo de Proyecto presenta un Plan 

de Adquisiciones a ser ejecutado dentro del año ope

rativo, y considerando que pueden surgir prioridade

s nuevas, se revisa de manera periódica. 

Evidencia: Plan de Adquisiciones 2020. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The

project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them

through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to

procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be

true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed

operational bottlenecks to procuring inputs in a timely manner, however management actions have not been

taken to address them.

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects

or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with

given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or

other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be

true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to

get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results

delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money

beyond following standard procurement rules.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

El proyecto monitorea los costos de sus bienes y se

rvicios y se apoya en la experiencia de la unidad de 

adquisiciones del PNUD. Cuando es posible y relev

ante, aunque de manera no sistemática, se apoya e

n información de otros proyectos para lograr maximi

zar sus resultados. 

Evidencia: Prodoc y enmiendas. Ver anexos pregunt

as No.1 y 2. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Effective Quality Rating:  Highly Satisfactory

15. Is the project is on track to deliver its expected outputs?

Evidence:

El proyecto se encuentra dentro de su ritmo de ejec

ución. 

Evidencia: Informe Anual de Resultados del Proyect

o 2019. Ver anexo pregunta No.4. 

Yes

No
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14 de 19 02/08/2022 06:59 p. m.



List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired

results, and to inform course corrections if needed?

Evidence:

El proyecto cuenta con informes en donde se report

a sobre los avances de las actividades. Cada año e

n las revisiones anuales, se utilizan los informes par

a adaptarlas de acuerdo con el contexto país y las n

ecesidades del proyecto de acuerdo a la financiació

n disponible. El proyecto ha sido sometido a dos rev

isiones para incluir nuevos recursos que aseguran e

l logro del resultado deseado del proyecto. 

Evidencias: Informes trimestrales y enmiendas. Ver 

anexo preguntas No.1 y 4. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to

ensure results are achieved as expected?

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities

implemented are most likely to achieve the desired results. There is evidence that data and lessons learned

(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as

needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to

achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or

lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs

are delivered on time, no link has been made to the delivery of desired development results. Select this option

also if no review of the work plan by management has taken place over the past year.
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Evidence:

El proyecto surge con el objetivo de lograr un contro

l más eficiente y eficaz del uso de los recursos del E

stado a fin de beneficiar a la población general. En e

ste sentido, el grupo objetivo era la población gener

al. Por lo tanto, responde al deseo de la Dirección G

eneral de Presupuesto (DIGEPRES) de contribuir co

n la mejora de la gestión mediante la modernización 

y adecuación de la estructura institucional, proceso

s, infraestructura tecnológica y desarrollo de capaci

dades con el objetivo de suplir las necesidades del 

país, el marco legal vigente, las políticas públicas pri

orizadas por el Gobierno y el Plan Nacional Plurianu

al en el marco de la Estrategia Nacional de Desarrol

lo.  

Evidencia: Prodoc. Ver anexo pregunta No.2. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating:  Satisfactory

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on

their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area

of work. There is clear evidence that the targeted groups are being reached as intended. The project has

engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected

and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity

needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.

Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has

been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.

(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project

beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.

There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,

but it has been limited or has not occurred in the past year.

Not Applicable
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18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

Evidence:

Todas las decisiones asociadas a la iniciativa se tom

an en conjunto con la contraparte, así como la utiliz

ación de sistemas nacionales (de adquisiciones, mo

nitoreo, evaluación, etc.), siempre que sea posible, 

para la implementación y seguimiento del proyecto, 

de acuerdo a los principios de la eficacia de la ayud

a.

Evidencia: Prodoc. Ver anexo pregunta No.2. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the

project, as needed. The implementation arrangements  have been adjusted according to changes in partner

capacities.

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and

monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,

playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the

project, but other support (such as country office support or project systems) may also be used if necessary. All

relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in

project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,

implementation and/or monitoring of the project.

Not Applicable

5
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Evidence:

Se han realizado evaluaciones de las capacidades d

e la contraparte y revisiones puntuales de sus proce

sos internos a fin de verificar que cuentan con proce

sos claramente definidos y efectivos. Asimismo, el 

marco de resultados y el plan de trabajo plurianual d

el Documento de Proyecto contempla fortalecimient

o de dichas capacidades. 

Evidencia: Spotchecks.

List of Uploaded Documents

# File Name Modified By Modified On

1 2.MicroevaluaciónDIGEPRESS_6500_219 (h

ttps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/2.MicroevaluaciónDIGEPRES

S_6500_219.pdf)

patricia.reyes@undp.org 12/2/2020 1:05:00 AM

2 DIGEPRESINSPECCIONPUNTUAL_6500_2

19 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/DIGEPRESINSPECCIO

NPUNTUAL_6500_219.PDF)

patricia.reyes@undp.org 12/2/2020 1:05:00 AM

20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including

financial commitments and capacity).

3: In the past two years, changes in capacities and performance of institutions and systems have been

comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible

data sources including relevant HACT assurance activities. Implementation arrangements have been formally

reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both

must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and

systems have been monitored by the project using indicators and reasonably credible data sources including

relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if

needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may

have been monitored by the project, however changes to implementation arrangements have not been

considered. Also select this option if changes in capacities and performance of relevant national institutions and

systems have not been monitored by the project.

Not Applicable
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Evidence:

Se han realizado discusiones en torno a la salida gr

adual del proyecto y los mecanismos necesarios par

a la sostenibilidad del mismo, e igualmente están pl

asmados en la sección de Sostenibilidad del Docum

ento de Proyecto.

Evidencia: Prodoc y Enmiendas. Ver anexos pregun

tas No.1 y 2. 

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

QA Summary/Project Board Comments

El análisis realizado valora la calificación general altamente satisfactoria del proyecto. Se valora la calificación altam

ente satisfactoria en las cateogorías de principios, gestión, monitoreo, eficiencia y efectividad. Se confirma la congru

encia entre las valoraciones y las evidencias proporcionadas. Este proyecto puede continuar como ha sido planifica

do.

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements

for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.

The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-

out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was

developed. Also select this option if the project does not have a sustainability strategy.
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