
Design & Appraisal Stage Quality Assurance Report

Overall Project Rating: Highly Satisfactory

Decision:
Approve: The project is of sufficient quality to continue as planned. Any management actions must be
addressed in a timely manner.

Project Number: 00110464

Project Title:
Contribuir con el fortalecimiento de su misión institucional referente a un control eficiente y eficaz del uso de los
recursos, que permita la continuación y sostenibilidad de la Reforma del Nuevo Sistema Presupuestario
Dominicano.

Project Date: 18-Mar-2018

Strategic Quality Rating: Satisfactory

1. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select the option from 1-3 that
best reflects the project)

 3: The project has a theory of change with explicit assumptions and clear change pathway describing how the project will
contribute to outcome level change as specified in the programme/CPD, backed by credible evidence of what works effectively in this
context. The project document clearly describes why the project’s strategy is the best approach at this point in time.

 2: The project has a theory of change. It has an explicit change pathway that explains how the project intends to contribute to
outcome-level change and why the project strategy is the best approach at this point in time, but is backed by limited evidence.

 1: The project does not have a theory of change, but the project document may describe in generic terms how the project will
contribute to development results, without specifying the key assumptions. It does not make an explicit link to the programme/CPD’s
theory of change.

Evidence Management Response

La teoría de cambio planteada en el proyecto explica la
contribución al logro del efecto e igualmente describe la
estrategia que utilizará y de qué manera resulta en el mejor
enfoque a desarrollar.

Evidencia: Prodoc.

2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3 that best reflects the
project)

 3: The project responds to one of the three areas of development work as specified in the Strategic Plan; it addresses at least
one of the proposed new and emerging areas; an issues-based analysis has been incorporated into the project design; and the
project’s RRF includes all the relevant SP output indicators. (all must be true to select this option)

 2: The project responds to one of the three areas of development work as specified in the Strategic Plan. The project’s RRF
includes at least one SP output indicator, if relevant. (both must be true to select this option)

 1: While the project may respond to one of the three areas of development work as specified in the Strategic Plan, it is based on
a sectoral approach without addressing the complexity of the development issue. None of the relevant SP indicators are included in
the RRF. This answer is also selected if the project does not respond to any of the three areas of development work in the Strategic
Plan.

Evidence

Design & Appraisal Stage Quality Assurance Report https://intranet.undp.org/sites/DOM/project/00110464/_layouts/15/proje...

1 de 12 02/08/2022 07:01 p. m.

javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);


El proyecto se enmarca bajo la solución emblemática “Gobernabilidad”, Resultado 2: Aceleración de las transformaciones
estructurales para el desarrollo sostenible, Producto 2.2.2: Instituciones y procesos electorales, parlamentarios y relacionados a la
constitución nacional fortalecidas para promover inclusión, transparencia y rendición de cuentas.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

Relevant Quality Rating: Highly Satisfactory

3. Does the project have strategies to effectively identify, engage and ensure the meaningful participation of targeted
groups/geographic areas with a priority focus on the excluded and marginalized? (select the option from 1-3 that best reflects
this project)

 3: The target groups/geographic areas are appropriately specified, prioritising the excluded and/or marginalised. Beneficiaries
will be identified through a rigorous process based on evidence (if applicable.)The project has an explicit strategy to identify, engage
and ensure the meaningful participation of specified target groups/geographic areas throughout the project, including through
monitoring and decision-making (such as representation on the project board) (all must be true to select this option)

 2: The target groups/geographic areas are appropriately specified, prioritising the excluded and/or marginalised. The project
document states how beneficiaries will be identified, engaged and how meaningful participation will be ensured throughout the project.
(both must be true to select this option)

 1: The target groups/geographic areas are not specified, or do not prioritize excluded and/or marginalised populations. The
project does not have a written strategy to identify or engage or ensure the meaningful participation of the target groups/geographic
areas throughout the project.

 Not Applicable

Evidence Management Response

El proyecto se desarrollará con el objetivo de lograr un control
más eficiente y eficaz del uso de los recursos del Estado a fin de
beneficiar a la población general. Por lo tanto, responde al deseo
de la Dirección General de Presupuesto (DIGEPRES) de
contribuir con la mejora de la gestión mediante la modernización
y adecuación de la estructura institucional, procesos,
infraestructura tecnológica y desarrollo de capacidades con el
objetivo de suplir las necesidades del país, el marco legal
vigente, las políticas públicas priorizadas por el Gobierno y el
Plan Nacional Plurianual en el marco de la Estrategia Nacional
de Desarrollo.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design? (select the
option from 1-3 that best reflects this project)

 3: Knowledge and lessons learned (gained e.g. through peer assist sessions) backed by credible evidence from evaluation,
corporate policies/strategies, and monitoring have been explicitly used, with appropriate referencing, to develop the project’s theory of
change and justify the approach used by the project over alternatives.

 2: The project design mentions knowledge and lessons learned backed by evidence/sources, which inform the project’s theory of
change but have not been used/are not sufficient to justify the approach selected over alternatives.

 1: There is only scant or no mention of knowledge and lessons learned informing the project design. Any references that are
made are not backed by evidence.
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Evidence Management Response

Considerando que la iniciativa se constituye en la fase 2 de un
proyecto iniciado en 2012, para el diseño de la misma se
tomaron en cuenta los conocimientos y lecciones aprendidas
surgidas en las reuniones de monitoreo trimestrales y plasmadas
en los informes trimestrales y anuales del proyecto.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

5. Does the project use gender analysis in the project design and does the project respond to this gender analysis with
concrete measures to address gender inequities and empower women? (select the option from 1-3 that best reflects this
project)

 3: A participatory gender analysis on the project has been conducted. This analysis reflects on the different needs, roles and
access to/control over resources of women and men, and it is fully integrated into the project document. The project establishes
concrete priorities to address gender inequalities in its strategy. The results framework includes outputs and activities that specifically
respond to this gender analysis, with indicators that measure and monitor results contributing to gender equality. (all must be true to
select this option)

 2: A gender analysis on the project has been conducted. This analysis reflects on the different needs, roles and access to/control
over resources of women and men. Gender concerns are integrated in the development challenge and strategy sections of the project
document. The results framework includes outputs and activities that specifically respond to this gender analysis, with indicators that
measure and monitor results contributing to gender equality. (all must be true to select this option)

 1: The project design may or may not mention information and/or data on the differential impact of the project’s development
situation on gender relations, women and men, but the constraints have not been clearly identified and interventions have not been
considered.

Evidence Management Response

El proyecto cuenta con ciertos datos y evidencia sobre la
relevancia de las medidas a fin de abordar las inequidades de
género a nivel del contexto económico y social del documento de
proyecto. En una enmienda al documento se realizará un análisis
de género más detallado y se considerarán acciones para la
igualdad de género y el empoderamiento de la mujer.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-à-vis national partners, other
development partners, and other actors? (select the option from 1-3 that best reflects this project)

 3: An analysis has been conducted on the role of other partners in the area where the project intends to work, and credible
evidence supports the proposed engagement of UNDP and partners through the project. It is clear how results achieved by relevant
partners will contribute to outcome level change complementing the project’s intended results. If relevant, options for south-south and
triangular cooperation have been considered, as appropriate. (all must be true to select this option)

 2: Some analysis has been conducted on the role of other partners where the project intends to work, and relatively limited
evidence supports the proposed engagement of and division of labour between UNDP and partners through the project. Options for
south-south and triangular cooperation may not have not been fully developed during project design, even if relevant opportunities
have been identified.
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 1: No clear analysis has been conducted on the role of other partners in the area that the project intends to work, and relatively
limited evidence supports the proposed engagement of UNDP and partners through the project. There is risk that the project overlaps
and/or does not coordinate with partners’ interventions in this area. Options for south-south and triangular cooperation have not been
considered, despite its potential relevance.

Evidence Management Response

El PNUD, a partir de sus mandatos en los países para reducir la
pobreza y la desigualdad y promover el desarrollo humano, y por
la experiencia cosechada el programa en República Dominicana
– con décadas de acompañamiento efectivo a las autoridades a
mejorar políticas públicas – se encuentra en la capacidad de
apoyar las transformaciones que se requieren.

El PNUD ha venido trabajando con la DIGEPRES desde el 2012
con el fin de apoyar en el proceso de la Nueva Reforma
Presupuestaria del Estado a fin de contar con finanzas públicas
más eficientes y transparentes. Cabe resaltar que, en la anterior
contribución, la Unión Europea delegó en PNUD la
implementación del proyecto en conjunto con la DIGEPRES por
la conocida ventaja del PNUD en experiencias en el sector,
además de los altos niveles de satisfacción reportados tanto por
los socios implementadores (DIGEPRES y DGCP), sino también
por parte del donante (UE).

Evidencias:
- Prodoc. (ver documento adjunto a la pregunta n°1)
- Prodoc proyecto viejo.
- Informe final UE.
- Informe PEFA UE.

Social & Environmental Standards Quality Rating: Exemplary

7. Does the project seek to further the realization of human rights using a human rights based approach? (select from options
1-3 that best reflects this project)

 3: Credible evidence that the project aims to further the realization of human rights, upholding the relevant international and
national laws and standards in the area of the project. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into project design and
budget. (all must be true to select this option)

 2: Some evidence that the project aims to further the realization of human rights. Potential adverse impacts on enjoyment of
human rights were identified and assessed as relevant, and appropriate mitigation and management measures incorporated into the
project design and budget.

 1: No evidence that the project aims to further the realization of human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights were considered.

Evidence Management Response

El objetivo consistió en contribuir a la transparencia de la gestión
de las finanzas públicas a los fines de proveer a la población
información veraz y confiable sobre la distribución de los
recursos nacionales y la ejecución de los mismos, a la vez que
promovió políticas públicas redistributivas a favor de los
derechos humanos.
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Evidencia: Estándares sociales y ambientales.

8. Did the project consider potential environmental opportunities and adverse impacts, applying a precautionary approach?
(select from options 1-3 that best reflects this project)

 3: Credible evidence that opportunities to enhance environmental sustainability and integrate poverty-environment linkages were
fully considered as relevant, and integrated in project strategy and design. Credible evidence that potential adverse environmental
impacts have been identified and rigorously assessed with appropriate management and mitigation measures incorporated into
project design and budget. (all must be true to select this option).

 2: No evidence that opportunities to strengthen environmental sustainability and poverty-environment linkages were considered.
Credible evidence that potential adverse environmental impacts have been identified and assessed, if relevant, and appropriate
management and mitigation measures incorporated into project design and budget.

 1: No evidence that opportunities to strengthen environmental sustainability and poverty-environment linkages were considered.
Limited or no evidence that potential adverse environmental impacts were adequately considered.

Evidence Management Response

Dado el enfoque del proyecto en la mejora del manejo de las
finanzas públicas a través del fortalecimiento y desarrollo de las
capacidades institucionales, técnicas y operativas de la
DIGEPRES a fin de responder a las necesidades del país, los
riesgos sociales y ambientales fueron bajos o inexistentes.

Evidencia: Estándares sociales y ambientales. (ver documento
adjunto a la pregunta n°7)

9. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? [If yes, upload the completed checklist as evidence. If SESP is not required, provide the
reason(s) for the exemption in the evidence section. Exemptions include the following:

• Preparation and dissemination of reports, documents and communication materials
• Organization of an event, workshop, training
• Strengthening capacities of partners to participate in international negotiations and conferences
• Partnership coordination (including UN coordination) and management of networks
• Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental processes)
• UNDP acting as Administrative Agent

 Yes

 No

 SESP not required

Evidence

Se aplicó al proyecto el documento de Medidas Salvaguardas Sociales y Ambientales en el cual no se identificó ningún riesgo
potencial de la ocurrencia de algún posible impacto adverso social o ambiental.

Evidencia: Estándares sociales y ambientales. (ver documento adjunto a la pregunta n°7)

Management & Monitoring Quality Rating: Exemplary
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10. Does the project have a strong results framework? (select from options 1-3 that best reflects this project)

 3: The project’s selection of outputs and activities are at an appropriate level and relate in a clear way to the project’s theory of
change. Outputs are accompanied by SMART, results-oriented indicators that measure all of the key expected changes identified in
the theory of change, each with credible data sources, and populated baselines and targets, including gender sensitive, sex-
disaggregated indicators where appropriate. (all must be true to select this option)

 2: The project’s selection of outputs and activities are at an appropriate level, but may not cover all aspects of the project’s theory
of change. Outputs are accompanied by SMART, results-oriented indicators, but baselines, targets and data sources may not yet be
fully specified. Some use of gender sensitive, sex-disaggregated indicators, as appropriate. (all must be true to select this option)

 1: The results framework does not meet all of the conditions specified in selection “2” above. This includes: the project’s selection
of outputs and activities are not at an appropriate level and do not relate in a clear way to the project’s theory of change; outputs are
not accompanied by SMART, results-oriented indicators that measure the expected change, and have not been populated with
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-disaggregation of indicators.

Evidence Management Response

El proyecto cuenta con un Marco de Resultados claramente
identificado y consensuado con el proyecto. El mismo incluye
indicadores SMART y cuenta con línea de base, fuente de datos
y metodología para su recolección.

Evidencia: Prodoc (sección V). (ver documento adjunto a la
pregunta n°1)

11. Is there a comprehensive and costed M&E plan with specified data collection sources and methods to support evidence-
based management, monitoring and evaluation of the project?

 Yes

 No

Evidence

Efectivamente, existe un plan de seguimiento y monitoreo detallado.

Evidencia: Prodoc (sección VI). (ver documento adjunto a la pregunta n°1)

12. Is the project’s governance mechanism clearly defined in the project document, including planned composition of the
project board? (select from options 1-3 that best reflects this project)

 3: The project’s governance mechanism is fully defined in the project document. Individuals have been specified for each
position in the governance mechanism (especially all members of the project board.) Project Board members have agreed on their
roles and responsibilities as specified in the terms of reference. The ToR of the project board has been attached to the project
document. (all must be true to select this option).

 2: The project’s governance mechanism is defined in the project document; specific institutions are noted as holding key
governance roles, but individuals may not have been specified yet. The prodoc lists the most important responsibilities of the project
board, project director/manager and quality assurance roles. (all must be true to select this option)

 1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles that will need to be
filled at a later date. No information on the responsibilities of key positions in the governance mechanism is provided.
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Evidence Management Response

La Junta del Proyecto está claramente definida en el Documento
de Proyecto y cuenta con unos Términos de Referencia en el
que se identifican las responsabilidades y roles de sus
miembros.

Evidencia: TDR Junta Directiva del Proyecto.

13. Have the project risks been identified with clear plans stated to manage and mitigate each risks? (select from options 1-3
that best reflects this project)

 3: Project risks related to the achievement of results are fully described in the project risk log, based on comprehensive analysis
drawing on the theory of change, Social and Environmental Standards and screening, situation analysis, capacity assessments and
other analysis. Clear and complete plan in place to manage and mitigate each risk. (both must be true to select this option)

 2: Project risks related to the achievement of results identified in the initial project risk log with mitigation measures identified for
each risk.

 1: Some risks may be identified in the initial project risk log, but no evidence of analysis and no clear risk mitigation measures
identified. This option is also selected if risks are not clearly identified and no initial risk log is included with the project document.

Evidence Management Response

El proyecto cuenta con una teoría de cambio bien definida en la
que se analiza claramente la situación en la que se enmarca el
proyecto. Igualmente, contiene una sección de riesgos y
supuestos en el que se presenta medidas de gestión y mitigación
ante cualquier ocurrencia.

Evidencia:
- Estándares sociales y ambientales. (ver documento adjunto a la
pregunta n°7)
- Prodoc. (ver documento adjunto a la pregunta n°1)
- Microevaluación.

Efficient Quality Rating: Exemplary

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the project design?
This can include: i) using the theory of change analysis to explore different options of achieving the maximum results with the
resources available; ii) using a portfolio management approach to improve cost effectiveness through synergies with other
interventions; iii) through joint operations (e.g., monitoring or procurement) with other partners.

 Yes

 No

Evidence

En el documento de proyecto se realiza un análisis de la eficiencia y la efectividad de los costos asociados a la implementación del
proyecto, lo cual se puede verificar en la sección IV de Gestión del Proyecto.

Evidencia: Prodoc (ver documento adjunto a la pregunta n°1)
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15. Are explicit plans in place to ensure the project links up with other relevant on-going projects and initiatives, whether led by
UNDP, national or other partners, to achieve more efficient results (including, for example, through sharing resources or
coordinating delivery?)

 Yes

 No

Evidence

En la sección III de Resultados y Alianzas del documento de proyecto se hace un análisis de la participación de las partes
involucradas y de las alianzas requeridas para obtener los resultados planteados

16. Is the budget justified and supported with valid estimates?

 3: The project’s budget is at the activity level with funding sources, and is specified for the duration of the project period in a
multi-year budget. Costs are supported with valid estimates using benchmarks from similar projects or activities. Cost implications
from inflation and foreign exchange exposure have been estimated and incorporated in the budget.

 2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the duration of the project
in a multi-year budget. Costs are supported with valid estimates based on prevailing rates.

 1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

Evidence

El presupuesto del proyecto se elaboró a nivel de las actividades con fuentes de financiamiento incluidas, y se especifica por el
tiempo de duración del proyecto en un presupuesto plurianual. Los costos se respaldan con estimaciones válidas, basadas en
experiencias pasadas con actividades similares y se realizaron los ajustes necesarios tomando en cuenta la inflación y la tasa de
cambio.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

17. Is the Country Office fully recovering the costs involved with project implementation?

 3: The budget fully covers all direct project costs that are directly attributable to the project, including programme management
and development effectiveness services related to strategic country programme planning, quality assurance, pipeline development,
policy advocacy services, finance, procurement, human resources, administration, issuance of contracts, security, travel, assets,
general services, information and communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.)

 2: The budget covers significant direct project costs that are directly attributable to the project based on prevailing UNDP policies
(i.e., UPL, LPL) as relevant.

 1: The budget does not reimburse UNDP for direct project costs. UNDP is cross-subsidizing the project and the office should
advocate for the inclusion of DPC in any project budget revisions.

Evidence Management Response

El presupuesto cubre todos los gastos asociados a la
implementación del proyecto en conformidad con las políticas
vigentes del PNUD.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)
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Effective Quality Rating: Satisfactory

18. Is the chosen implementation modality most appropriate? (select from options 1-3 that best reflects this project)

 3: The required implementing partner assessments (capacity assessment, HACT micro assessment) have been conducted, and
there is evidence that options for implementation modalities have been thoroughly considered. There is a strong justification for
choosing the selected modality, based on the development context. (both must be true to select this option)

 2: The required implementing partner assessments (capacity assessment, HACT micro assessment) have been conducted and
the implementation modality chosen is consistent with the results of the assessments.

 1: The required assessments have not been conducted, but there may be evidence that options for implementation modalities
have been considered.

Evidence Management Response

El PNUD tiene una trayectoria de trabajo con la DIGEPRES
desde el año 2012 en la que se han podido constatar las
capacidades de gestión financiera de la contraparte en base a lo
cual se eligió la modalidad de implementación de Pagos directos
(en algunos casos por procesos realizados por el PNUD en otros
casos por el gobierno). Esto además responde al hecho de que
el proyecto anterior fue auditado financieramente en múltiples
ocasiones mostrando resultados altamente positivos e
igualmente se realizó una microevaluación para evaluar la
capacidad financiera de la institución. Por esta razón
catalogamos a esta institución como de riesgo bajo.

Evidencia:
- Microevaluación. (ver documento adjunto a la pregunta n°13)
- Resultados Spot Check.

19. Have targeted groups, prioritizing marginalized and excluded populations that will be affected by the project, been engaged
in the design of the project in a way that addresses any underlying causes of exclusion and discrimination?

 3: Credible evidence that all targeted groups, prioritising marginalized and excluded populations that will be involved in or
affected by the project, have been actively engaged in the design of the project. Their views, rights and any constraints have been
analysed and incorporated into the root cause analysis of the theory of change which seeks to address any underlying causes of
exclusion and discrimination and the selection of project interventions.

 2: Some evidence that key targeted groups, prioritising marginalized and excluded populations that will be involved in the project,
have been engaged in the design of the project. Some evidence that their views, rights and any constraints have been analysed and
incorporated into the root cause analysis of the theory of change and the selection of project interventions.

 1: No evidence of engagement with marginalized and excluded populations that will be involved in the project during project
design. No evidence that the views, rights and constraints of populations have been incorporated into the project.

 Not Applicable

Evidence

El proyecto surge con el objetivo de lograr un control más eficiente y eficaz del uso de los recursos del Estado a fin de beneficiar a
la población general. En este sentido, el grupo objetivo era la población general. Por lo tanto, responde al deseo de la Dirección
General de Presupuesto (DIGEPRES) de contribuir con la mejora de la gestión mediante la modernización y adecuación de la
estructura institucional, procesos, infraestructura tecnológica y desarrollo de capacidades con el objetivo de suplir las necesidades
del país, el marco legal vigente, las políticas públicas priorizadas por el Gobierno y el Plan Nacional Plurianual en el marco de la
Estrategia Nacional de Desarrollo.
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Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

20. Does the project conduct regular monitoring activities, have explicit plans for evaluation, and include other lesson learning
(e.g. through After Action Reviews or Lessons Learned Workshops), timed to inform course corrections if needed during
project implementation?

 Yes

 No

Evidence

Sí
(3)

En el marco de las reuniones trimestrales de seguimiento con los proyectos, DIGEPRES ha discutido las lecciones aprendidas que
surgen en el marco de la implementación trimestralmente. Asimismo, en el diseño del presente proyecto se tomaron en cuenta las
lecciones aprendidas extraídas de la intervención anterior las cuales fueron plasmadas en el informe final del proyecto.

De igual manera, en el Documento de Proyecto se contempla un plan de monitoreo y evaluación de conformidad con las políticas y
los procedimientos de programación del PNUD.

Evidencia:
- Listados de asistencia: reuniones de monitoreo.
- Prodoc. (ver documento adjunto a la pregunta n°1)
- Informe Final del proyecto 70671.

21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully mainstreamed
into all project outputs at a minimum.

 Yes

 No

Evidence Management Response

El proyecto busca contribuir al fortalecimiento de la estructura y
capacidad institucional y operativa de la DIGEPRES para lograr
un control de los recursos del Estado más eficiente y eficaz, por
lo que se dificulta la asignación de un marcador de género mayor
a 1.

Dada la naturaleza del proyecto, enfocada en alineación de
mecanismos de gestión de procesos internos del Ministerio de
hacienda/DIGEPRES, no existen fuertes oportunidades para
brindar análisis de brechas de género y productos asociados. No
obstante, se buscarán oportunidades para introducir este ángulo
de trabajo cuando sea posible.

22. Is there a realistic multi-year work plan and budget to ensure outputs are delivered on time and within allotted resources?
(select from options 1-3 that best reflects this project)

 3: The project has a realistic work plan & budget covering the duration of the project at the activity level to ensure outputs are
delivered on time and within the allotted resources.

 2: The project has a work plan & budget covering the duration of the project at the output level.

 1: The project does not yet have a work plan & budget covering the duration of the project.
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Evidence

En el Documento de Proyecto se contempla un plan de trabajo y presupuesto detallado de conformidad con las políticas y los
procedimientos de programación del PNUD.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

Sustainability & National Ownership Quality Rating: Exemplary

23. Have national partners led, or proactively engaged in, the design of the project?

 3: National partners have full ownership of the project and led the process of the development of the project jointly with UNDP.

 2: The project has been developed by UNDP in close consultation with national partners.

 1: The project has been developed by UNDP with limited or no engagement with national partners.

 Not Applicable

Evidence

El proceso de diseño del nuevo proyecto estuvo liderado por la DIGEPRES desde sus inicios.

Evidencia: LPAC.

24. Are key institutions and systems identified, and is there a strategy for strengthening specific/ comprehensive capacities
based on capacity assessments conducted? (select from options 0-4 that best reflects this project):

 3: The project has a comprehensive strategy for strengthening specific capacities of national institutions based on a systematic
and detailed capacity assessment that has been completed. This strategy includes an approach to regularly monitor national
capacities using clear indicators and rigorous methods of data collection, and adjust the strategy to strengthen national capacities
accordingly.

 2.5: A capacity assessment has been completed. The project document has identified activities that will be undertaken to
strengthen capacity of national institutions, but these activities are not part of a comprehensive strategy to monitor and strengthen
national capacities.

 2: A capacity assessment is planned after the start of the project. There are plans to develop a strategy to strengthen specific
capacities of national institutions based on the results of the capacity assessment.

 1.5: There is mention in the project document of capacities of national institutions to be strengthened through the project, but no
capacity assessments or specific strategy development are planned.

 1: Capacity assessments have not been carried out and are not foreseen. There is no strategy for strengthening specific
capacities of national institutions.

 Not Applicable

Evidence

Se han realizado evaluaciones de las capacidades de la contraparte lo que se evidencia en el informe de microevaluación. Además,
la DIGEPRES fue sometida a una evaluación puntual (Spot Check) con resultados altamente satisfactorios.

Asimismo, el marco de resultados y el plan de trabajo plurianual del Documento de Proyecto contempla jornadas de fortalecimiento
de dichas capacidades.

Evidencia:
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- Microevaluación. (ver documento adjunto a la pregunta n°13)
- Spotcheck. (ver documento adjunto a la pregunta n°18)
- Prodoc. (ver documento adjunto a la pregunta n°1)

25. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e., procurement,
monitoring, evaluations, etc.,) to the extent possible?

 Yes

 No

 Not Applicable

Evidence

Evidencia: Sección Arreglos de Gestión del Prodoc. (ver documento adjunto a la pregunta n°1)

26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders in order to sustain or scale up
results (including resource mobilisation strategy)?

 Yes

 No

Evidence

En el documento de proyecto se analiza la sostenibilidad y escalamiento de la iniciativa en la sección III de Resultados y Alianzas
del mismo.

Evidencia: Prodoc. (ver documento adjunto a la pregunta n°1)

Quality Assurance Summary/PAC Comments

El proyecto fue adecuadamente analizado en cuanto a alcance, objetivos e impactos esperados. Aspectos tales como mecanismos de
gestión, arquitectura de gobernanza, y mecanismos de monitoreo fueron considerados y debidamente analizados, notando la existencia de
una muy bien formulada teoría de cambio para documentar en forma correcta los impactos buscados. Las evidencias brindadas son
adecuadas. En todos los casos se detectaron niveles muy adecuados de diseño para lograr los resultados esperados.
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