Annual Work Plan and Budget 2014
(Period from January to December 2014)

Project Title: Integrated Disaster and Climate Risk Management Project in Lao PDR (IDCRM Project)

Expected CP Outcome: By 2015, the government and communities better adapt to and mitigate climate change
and reduce natural disaster vuinerabilities in priority sectors.

Expected CP Qufput: Government and vulnerable communities can more effectively respond to emergencies,
adapt to changing climate and prepare for disasters

implementing Partner: Ministry of Natural Resources and Environment (MONRE), Vientiane, Lao PDR;
Through the Department of Disaster Management and Climate Change (DDMCC).

Responsible Parties: 1. Department of Disaster Management and Climate Change {(MONRE/DDMCC),

2. Ministry of Labour and Social Welfare (MolL.WS);
3. Ministry of Agriculture and Forestry (MAF);
4. Private Sector, NGOs, Mass Organizations, other Gol/MONRE parties.

Brief description of the project: The main objective of the project is to strengthen disaster risk management system,
linking with effective recovery and Climate Change Adaptation through a multi-sectoral and multi-hazard approach at
all levels (national, provincial, district and village). The project has three main components 1. Disaster Risk
Management institutional capacities strengthening at nationa! and sub national levels; 2. Strengthen disaster
preparedness and response system to; coordinate, manage information, identify and assess risks and warn at risk
communities and 3: Gender and Socially Inciusive Community Based Disaster Preparedness, Climate Change
Adaptation and Early Recovery.

Key activities and outputs to be conducted during the planned period of time:

Management: 1. Staff, contracts; 2. Recruitment of selected international and national staff, specialist; 3.
Procurement of equipment (early warning) and soft/hardware; 4. Organize meeting, workshop, project
boards mesting, annual meeting;

Technical: 1. Organize technical training and technical workshops; 2. Study exchange; 3. Conduct detall capacity
needs assessment, 4. Conduct detail hazard, risk and vulnerability assessment; 5. Draft disaster risk
management law; 6. Compilation and documentation of lessons learned on flood response and early
recovery with special focus on women and other vulnerable groups; 7. Increased capacities of the CO
and GoL on how to undertake early recovery activities in the aftermath of disaster and ensuring the
recovery needs of different vuinerable groups specially women; 8. Develop assessment tocl and BBB
guideline and assess impact on women for long-term preparedness and disaster risk reduction; 9.
Establish disaster management information system at national and provincial levels; 10. Establish
Disaster Management Information System at national and provincial level; 11. Develop SOP for
effective communication and information management; 12. Conduct disaster management coordination
and information management training; 13. Establish early warning system in 2 target provinces
(Xayabouly and Xiengkhuang province); 14. Conduct gender sensitive community based hazard,
vuinerability and risk assessment and mapping of the selected location; 15. Quarterly based quality
monitoring and record project progress towards results; 16. Annual monitoring and review to ensure the
overall direction of the project {see detail sub-activities in attachment); Budget estimate in US$ 248,087
(Two hundred Fourthly-eight thousand and eighty-seven only) for planning period: January to
December 2014 this amount included budget allocate from BCPR + UNDP (TRAC) allocation fund.




Country Programme Period: 2012-2015 AWP 2014 budget: $ 248,087

Key Result Area (Strategic Plan):  Crisis Prevention | Total allocated resources:
and Recover

Atlas Award ID: 00073044 e BCPR $ 198,087
Atlas Project ID 00086007 o UNDP (TRAC) allocation ~$ 50,000
Duration IDCRM project: 06/2013-12/2015 o Other:

(2 and half years)
e  Government

e Donor

Unfunded budget: 0

In-kind contributions:

09 JAN a0

National Project Director Date:

UNDP Resident Representative  Date:

Approved by:
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