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Lao People’s Democratie Republic Empowered lives.

Resilient nations,

Basic Project Information
(Basic information can be completed by UNDP before sharing the report with the partner)

UNDP Award 1D 00060069

UNDP Project ID 00075435 5
Project Duration 11 April 2011 - 10 April 2016 (possibly extended to end\2016)
Reporting Period 1 January —3o0March 2015
implementing Partners - Department of Planning and Corporation (DoPC) of Ministry of Agriculture and
Forestry (MAF)
k - FAO {CTA and short term consultants — though LoA)

- Ministry of Natural Resources and Environment (MoNRE)

- Ministry of Justice (Mol}

- Institute of Traditional Medicine (ITM,( Ministry of Health (MOH)

- Other GOL & MAF organizations and institutions

- Non Profit Association (NPAs), Community Based Organizations (CBOs)

iNGOs, Mass Organizations, and Private Sector

- FAQ

- Internationat Conservation Union (IUCN)

- DARWIN Initiative

- Asia Regional Rice Initiative (FAO)

- FAQ Regional Vegetable Programme

- GEF (in-cash)

- UNDP (in-cash and in-kind)

- FAQ (in-kind)

- SDC (En-kind/"parallel*’

UNDP Programme Analyst Ms. Chitlatda Keomuongchanh

UNDAF Outcome 7: By 2015, the government ensures sustainable natural
resources management through improved governance and community
participation.

Output 7.3: Communities are more engaged in the management of natural
resources,

National collaborating agencies

Other UNfinternational collaborating
agencies

Cost-sharing third parties

UNBAF and Country Programme
Qutcome




Background

ABP! long term solution and Objective

1. Project Implementation Status and Key Results

Implementation Status Summary at Qutcome level (This needs to be completed by the project)

%+ What development condition has changed in the country under this outcome area with or without UNDP
support (maximum 150 words} - Outcome-level changes including changes in institutional capacity and
performance, changes in capacities, attitudes, and behavior among individuals or groups, amnd changes in
enabling conditions such as social, economic, political, governance conditions, policies, legislation, power
refations, norms, etc.

The government has made good progress in ensuring sustainable use of natural resources. Recently, it was
agreed {cabinet meeting 22 December} toissue a Prime Ministerial Order to amend the forest management
and timber trade regulations. The amendment aims to impose tougher measures on the timber trade and
forest protection in a bid to ensure the efficient use of natural resources and preserve the nation’s forests:
and is likely to add more strict management measures through better follow-up and monitoring. The
Government continues to encourage tree planting activities to increase forest cover. The draft next five year
- Agriculture and Forestry Strategy has been approved by Minister of the Ministry of Agriculture and Forestry
in early 2015. The document {being translated into English) will be presented to the National Assembly in
june 2015 for approval. The document includes important elements in guiding the production forest
management that will contribute to food and nutrition security in Lao PDR.
% What was UNDP’s specific contributions to these changes at this Outcome level during the reporting
period? Please note that the contributions can be from the work that the profect did prior to this year but
the results take place this year )

A
PRI

The ABP Project does not have direct cér;nribution to the change. However, part of the project outputs and
activities indirectly contributed to the implementation of the promotion of sustainable use and
! conservation of agro-biodiversity. For instance, the project has promoted and provided financial and
. technical support to a number of agro-biodiyersity sub-projects that promotes conservation and sustainable
. use of local biodiversity includingfiocal vegétables, mushrooms, native rice, fish, wild tea, etc. by providing
- training to farmers and local government officers. In addition, the project, in partnership with TABI/SDC

project is providing technical material and on-the-job training on participatory land use planning at village:

level, The result of this activity will be verified and approved village based Land Use Plans will serve as part
of the implementation of the National Assembly Instruction on the re-classification of the forest

type/category.

& What are your project’s key Output level results during the reporting period?

- Background ' PR

- The long term solution of the Agro-biodiversity project is that Lao PDR’s biodiversity, including
agro-biodiversity, is maintained, protected and sustainably used as a key to poverty alleviation and
adaptation to climate change impact. Within this solution the overall goal is conservation and sustainable
use of biodiversity resources in %élgr()-ecosystems in Lao PDR for the attainment of food security and
sustainable economic development.

To a large extent the project takes its departure from the Convention of Biodiversity which has three
priority goals ie. conservation of biological diversity (biodiversity), sustainable use of its compeunents
(including agro-biodiversity) and fair and equitable sharing of benefits arising from genetic resources.

The ABP project supports the strengthening of policies and strategic interventions in biodiversity in
agro-ecosystems through long-term capacity development across the involved sectors and includes
planning, implementation, monitoring, awareness building, communication, production, extension and
research, and market support.

Agricultural biodiversity or Agro-biodiversity embraces all components of biological diversity of relevance

to food and agriculture, and all components of biodiversity that constitute the agro-ecosystems - the variety

' Eastier abbreviated MBA




“and variability, ofanimals, plants, macro- -fungi and nncno or gamsms Thus the agzo blodiveas:ty covets both
cult:vated/ralsed species and wﬂd or gamsms o :

‘The ABP pr o;ec is fully aligned with the Nattonal Agio -biodiversity Progtamme (NABP 2004) wh1ch
includes five | main thematic compone s:.1) crop and crop. ‘associated biodiversity; 2) livestock; 3) Non
Timber Forest Pioducts 'uattc resources and -5). household agnculture and ploductmn
systems) - - : : :

An mception ICDOIt wa .app ved in November 2011 As per p ct document, a ciose FAO collaboxat:on

-'I‘echmcaf and 07;') _ a

Objective Indicator = &
The project objective is to provide farmers with the Area of provincial agro-biodiversity conservation
necessary incentives, capabilities and institutional and sustainable use
support framework to conserve agricultural
T . s Iy . End target: 100,000 ha,
biodiversity within the farming systems in Lao PDR. Accumulated by Q1 2015: 300 ha




'_2) Pr omotmg com dination on agro- b10d1ve1 snty

.-3) ‘E hancmgmstatuttonal capac1tyf ag:o blOleéISlt_y
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data and analysis. A detailed agreed work plan, ambition level and detailed budget is still to be made taking
the lessons leax ned fx om the PBSAP in Xxeng Khouang P1 ovmce mto conmdea ation, ‘

1 2 Promoung coordmation on gro-bxodlvel slty - : .
a} Sector Wor king Group Meetmg on Agnculture and Rum! Develapment (.S' WG ARD)

The first. meeting of the SWG ARD was’ ‘held on 31 March 2015:and participants were informed that the
Agricultural Development Strategy -and vision 2030 -has been approved by the prime minister on 20
February 2015, Also at this meeting, the Vice minister emphasmed on:the importance of conservation and
sustainably use local {agl 0] bxodwel sity. The chair.of the sub-sector workmg group on agro- bxodwersﬂy is
.bemg changed from DoPCto NAFRI and W1th FAO asa: hkely co chaxr L .

gy and ection 'plan

:a) Info;matron and aware 555 ‘ ‘ B
y nd __ctxon Pian has been prepared (see Annex 8)

A comprehenswe Informatlon and Awa: eness Strateg

(2005} Forestl y Law [200?), I‘:shenes Law (2009), Law on Pla it Pre 08); A
and Veterinary Matters: (2008) Irngatlon Law (2012) and Aquatlc & kadhfe Law (2007) has been prmted
in 1,000 copies. Dlstnbutson is ongomg o e _ : e

¢} CDson ongoing f e!d actwmes B T S S
Since mld of2014 the Enformatmn Centre of MAF has been engaged to make four CDs (in Lao language) on
NTEPs, vegetables, aq_uatlc resources and fish Cofiservation, and oyster. mushrooms. cultz_vatton The first
;‘versmn of. the CDs. was pr n .1 Mar h 2015'~t UNDP: nd ABP and_UNDP A llst of proposed

_ pi‘e!}eﬁ_eiv'e
ective of the

2.1 :.Gapa_e_‘itp‘deyeiepmen:t.s.upp.o_rt to DAFOaudTec 1n1cai'5er§iee Cenfres . '




The capacity development suppmt ‘to ‘the ‘technical “service centres (’I‘SCS) has ‘shifted from basis
development -training to techmcal on- the “job: tzammg including " on-the-job tr ammg in formulation of
odiversity _ support to: local coordmat:on 1mplemehtat10n and
monitoring of approved inter vent:ons Currently, six TSCs.are actwely involved in locally implemented
pr OJECt actmttes ln most cases, howeve1 d:stuct_ taff -take the lea_ ng roie -m the loca mplementatlon

Phongthong TSCs. In Phoukout Dlstrlct,
organic pxoduction of KKN rice FISh 1

The Conservatlon and Management of Wild.
mid of 20 14 and mcludes conservatlon of n

'CuitwatloniUmt'of'the Plant:{ y )
(75%- 98% of. bags are harvested} and.
_.kocal dtStI‘lCt or: Luang Plab ng:

and Phonexay dlStl icts and will finish in- Ap: 11 2015 n Phoukhout the’ five FFS lunm.ng smoothly wath good
6
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attendance, once a week by both farmers and trainers, see field visit report in Annex 11, However; some of
_;the FFSs {pai uculally m Nambm Clustei) m Phonexay Dlstrlct (11 FF§ ;mcludmg 3 at Schools) aae havmg
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3. Project Management and Oversight
{This section should be completed by project in coordination with UNDP)

During the. reportmg penod response_s have been made. on : 1_" and 2" draft of mid-term techmca! review
'fe_pqrt_ Further,'a number of field visit have taken place assess field progress {see Annex 11-13, In the future
more ef bqth _for the ABD and for-!o_c_ai

+ Monitoring and Evaluation

Monthly meetings do only to fimited effect provide monitoring oversight and needs more focus. Final project
evaluation is expected during 2016.

Mid-term review was conducted from June to August 2014. The report was finalized and management
response has been draft in collaboration with MAF, UNDP and FAQ.

Regular field monitoring by the National Project Coordinator and CTA have taken place and six visits have
been carried out during Q1.

¢ Risk management {Actual/ anticipated operational, political and environmentad risks)
The project focus of support to local agro-biodiversity i.e. sustainable use of indigenous species are
constantly addressed, but often met with some resistance as preferences often goes to traditional
agricultural input supply.

e Communication and advocacy
A comprehensive Communication and Awareness Strategy and Implementation Plan has been prepared {Jan

2015) and will be implemented during the remaining part of the project.

4. Management Responses and Recommendations

UNDP staff continues to provide strong oversight of the project and a new position has been announced to
suypport day-to-day operations.

UNDP to be discussed with FAO on how to report on the expenditure of the FAO in order to ensure that
UNDP is able to report to GEF and ensure that expenditure are in line with LOA and Project Document.
UNDP will support MAF and FAO in estimating and reporting on the annual actual co-financing.

Introduce procedures for follow-up on pending issues at monthly meetings

Investigate steps for improving internet and/or consider other solutions.
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| the project staffs a
Audit done 2-3.v

18




5. Annexes

Annex 1:  Combined Delivery Report (provided by UNDP & validated by UNDP & IP)

Annex 2:  Budget Analytical Review of the quarterly 1, 2015

Annex 3:  Yearly Work Plan for 2015

Annex 4: Internal monitoring of deadlines of reports and other deliveries

Annex 5:  Project Risk Log for quarterly 1, 2015

Annex 6:  Project Lesson Learned Log for the quarterly 1, 2015

Annex 7:  Project Issue Log for the quarterly 1, 2015

Annex 8. Communication and Awareness Strategy and Implementation Plan

Annex9:  Refresher Training Report (reduced annexes)

Annex 10; Field Trip Report Xieng Khouang, handover of DF and follow-up on field activities
Annex 11: Field Visit Report on Progress of IPM/FFS Activities in Xieng Khouang

Annex 12: Field Visit Report on Progress of IPM/FFS Activities in Luang Prabang

Annex 13: DF Field Visit Report on Findings and Follow-up on IPM/FFS, Phonexay District
Annex 14: Technical Backstopping Report No 8 on Oyster Mushroom Cultivation

Annex 15: 2" Technical Backstopping Report, 1* Assessment of Medicinal and Food Plants
Annex 16: Technical Baseline and Technical Backstopping Report Improved Aquatic Resources
Annex 17:  Minutes of Annual Review cum Steering Committee Meeting

Annex 18: Revised Results Framework

Annex 19:  Updated List of FAO Short-term Consultants

Drafted by APM and CTA
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PREPARED BY NPC

APPROVED BY NPD
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RECEIVED AND REVIEWED BY UNDP
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Date:
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' the project staffs are committed to the NIM rule and procedures in implementing the project activities.
! Audit done 2-3 March 2015 and ABP received 1% draft of the report
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