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1. Project Implementation Status and Key Results
Implementation Status Summary (This needs to be completed by project)

:efly assess (< 15 0 words) how the pro;ect has progressed towards expected o
> reporting 1 n activities or resufts durmg the reporting period.

The project has been accompli

q
-atthe end of March 2015, The watershed management plan for Nam Pou hds been,approved byBo
YPou, Nam Saeand Nam Yang wer ompleted andi msp
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were supplied to 24 key participating farmer households in 3 irrigation project sites. A study visit to the neibouring Khammouane provinceo ...,
enhance capacity of farmers and government officials in water management and food and income generation associated with irrigation was

done in February with the participation of 37 participants. Tree fish spawning tanks and nursery ponds were equipped to the Agricultural -
technical Center of Bolikhan district to facilitate the fisheries development activities. A training worksh op on project cycle mignagernent for 15

technical government staff from PAFO and DAFO was conducted in late March. Progress in details could be summarized ds in the following -
section. A o AR T




implementation Progress Summary

Output11.Watershe ndicator 1.1 | Target 1.1 (2015): | Ontrack 1.1.1 February: Completed February: Hold the meeting to 23 Participants (7
management plan for | Watershed Watershed watershed review, revise the watershed women)
Nam Pou project is | Management  Plan | Management plan management plan of management plan of Nam Pou
developed | and | developed and § developed and . Nam Pou catchment catchment to improved action
implemented jmplemented  and | Watershed finalized and approved plan and strategic plan of Nam
Watershed Management at district level, Pou to 2020 with district
Management Committee in place stakeholders and village
Committee in place headman of 5 target villages

{Ban Bor, Ban Phonsong, Ban
Phonyeng, Ban Phadai and
Phameung). The meeting
agreed and accepted the plan
for watershed management
implementation such as
deforestation, sustainable use
and management of natural
resources, stopped burn-slash,
establish fishery conservation
zone and livelihood alternative .

On track 1.1.2 March: Introduced | Completed March: Hold the meeting to 324 Participants { 186
and implemented dissemination of watershed women) the
watershed management plan to villagers at | watershed
management plan of S target villages to starting management plan will
Nam Pou catchment in implement of watershed be access to more
5 target villages such as management plan of Nam Pou than 3,000 people
Ban Bor, Ban Phon catchment. The village fiving in Nam Pou
song, Ban Phonyeng, watershed boundary signs were | catchment
Ban Phadai and Ban prepared and installed to keep
Pha meung. the publicinformed of the

management plan, The
watershed management plan
focus on forest protecting
around the upstream and
boundary of Nam Pou




catchment, deforestation,
sustainable use and
management of natural
resources, stopped burn-slash,
establish fishery conservation
zone at Nam Pou catchment and
livelihood alternative for the
villagers living around Nam Pou
catchment. An option for
construction of a small-scale
check dam in Phadai village was
discussed.

Output 2 Water supply in | Indicator 2.1: 3,050 | Target 2,1(2015):
both season for | meter main canal of | Feasibility for
irrigating command area | Nam Pou project, 1 rehabilitation of
of Nam Pou project in | weir of Namyang | irrigation

Bolikhan District and | project and 1 weir of | infrastructure

Namyang and Phondou
projects in Viengthong

Phondou project is
rehabilitated by 2014

conducted, and in
2013 rehabilitation

District is available of irrigation
infrastructure
completed
Output 3 Irrigation | Indicator 3.1: WUA | Target 3.1. 2015 | Ontrack 3.1.1 Monitoring water | Completed - February: follow up the water 346 people (135
projects are co-managed | established by 2012 | WUA  established, user group user group contributed clean women}
by government | and functional by | capacity of WUA the canal of Nam Pou Bolikhan
authorities and Water | 2014 developed in 2013, district and Nam Yang and Na
Users’ Association with and in 2014 WUA Sae Viengthong district
women participation able to co-manage
irrigation projects in
cooperafion of
provincial and
district government
authorities
On track 3.2.1 Communication Completed - January: Printed out and This material will be

product on sustainable
water use and
management

disseminated 2 set of posters
on sustainable water use and
management {1,000 copies for
each poster).

accessible to 3 water
user group of 3
irrigation project and
more than 7,000
people living in that




area such as Ban Bor,
Bolikhan district, Ban
Phondou, Ban Nam

Yang and Thaphae
Viengthong district
Off track 3.2.2 Handing over of +V  Delayed -
the treeirrigation Reason: Due to the workload
schemes to water users | the counterpart busy with the
group for report to preparation the
utilization/operation provincial meeting will be
and maintenance conduct to review the progress of
provincial development
implementation of 2011-2015
and planning for 2016 - 2020.
New Schedule: _the end of
Aprit 2015
On track 3.2.3 Study tour of Completed - March: Study tour of wateruser | 37 participants (5
water user group at groups of Nam Pou Bolikhan women)
Nam Karb and Ban district, Nam Yang and Nam Sae
Yangkham, Xebangfai, Viengthong district exchange
Khammaune Province visited to Ban Yangkham,
Xebangfai district, Khammaun
province and Nam Karb to
shared experience on water use
and management of water
users group. Participants
gained better understanding
regarding how the water fees
determined, how farmers/water
users group members could
access extension services and
get benefits from crops
diversification. Lessons learned
from the study visit on water
management and water Users
Group organization could be
applied in their own
communities.
On track 3.2.4 Annual meeting of | Completed - February: the annual meeting 170 participants {54
water user group of water user group to women) attended

implemented activities of 2014

annual meeting at 3




and planning for the year 2015
at Nam Pou Bolikhan district,
Nam Yang and Nam Sae
Viengthong district. The
meeting discussed and
reviewed the previous activities
before and during the
construction phases and
agreed on planning to supply
water for dry season cash crop
to be carried out by 24
participating households from
Ban Bor Bolikhan district, Ban
Phondou, Ban Thaphae and Ban
Nam Yang

irrigation project

Outputd Agricuiture
production increased
and diversified in Nam
Pou project in Bolikhan
District and Namyang
and Phondou projects in
Viengthong District

Indicator 4.1: Two
season  cultivation
with diverse cropping
pattern in dry season,
Crop yield increased
by 2014 - rice 3.5
t/ha {wet season) 4.5
ttha (dry season),
Sweet corn 4.3 t/ha,
Feed cormn 5 t/ha,
Soybean (2t/ha}

Target 4.1 (2015):
Crop yield increased,
two season
cultivation in at least
25% of irrigated area
(205 ha) with crops
other than rice in dry
season, and in 2014
two season
cultivation in
additional next 25%
(410 ha) with crops
other than rice indry
season

Ontrack

4.1.1 Training
plantation approach of
dry season plantation
at Viengthong and
Bolikhan district.

Completed

- February: trained on dry
season plantation at Nam Yang
2 ha of 14 households for
integrated vegetable planted
and Nam Sae, and 10
households for sweet corn
plantation at Ban Bor Bolikhan
district

36 participants
{16women) attended
training workshop

On track

4.1.2 Follow up dry
season plantation at
Viengthong and
Bolikhan district.

Completed

- March: A field monitoring
conducted on 2-11 March to
follow up progress with the
trained famers on how to
prepare and grow the dry
season crops at Nam Yang and
Nam Sae irrigation projects and
sweet corn at Nam Pou
irrigation project.

33 farmers {16
women)




Output 5 Improved | Indicator 5.1:Fisheries | Target 5.1 (2015} | On track 5.1.1 Design spawning | Completed - February: Designed spawning 12 participants {4
Fisheries in Nam Pou | co-management Fisheries tank and nursery pond tank and nursery pond of Ban women)
reservoir through | established management of Ban Bor, Bolikhan Bor, Bolikhan district at
establishment of subcommittee district, Bolikhamxai Agriculture technician Service
fisheries co-management {FMsC) under the Center. The installation and
WMC  established construction of the facilities
and capacity completed in March 2015.
developed, fisheries
co-management
developed, and in
2015 fisheries
co-management
implemented
Ontrack 5.1.2 Fishery hatchery Completed - March: 3 spawning 1 x 2 meter | The spawning tank
establishment at and 4 nursery pond 5x10 meter | and nursery pond can
Agriculture Technical has been established at be produced
Service Center of Ban agriculture technician service fingerling more than
Bor, Bolikhan district center at Ban Bor, Bolikhan 500,000 fingerling for
distric. A training on fish each season, this first
breeding and hatchery will take | year due to lack of fish
place in the second quarter. itis | brood stock, they are
expected that about 200,000 expecting to produce
fingerlings will be produced only 100,000 -200,000
before May 2015. fingerlings, benefiting
directly to 10 famers
and indirectly to more
than 3,000 people
living around Nam
Pou catchment
Output 6 Technical and | [ndicator 6.2: Project | Target 6.2(2013): | On track 6.2.1 Counterpart Completed - March: Trained on project cycle | 15 trainee (7 women)

managerial capacity of
provincial and district
level government staff
enhanced

management team
trained following the
assessment of
institutional capacity
in first quarter of
praject
implementation

Project team
capable to manage
all aspects of the
project
implementation

training on watershed
management,
agriculture extension,
water use
management, fishery
development and
implementation and
project management.

managerment for government
staff. Participants confirmed
this course is very useful for
them because the obtained
knowledge coutd be applied
immediately for their daily work
and for future career
development. The average level
of understanding on project
cycle management before

from Irrigation
section, Fishery
section, extension
section, water
resources section and
DAFO of Bolikhan and
Viengthong and
Project staff,




training is 40 % and after
training is 70% of all trainees.
Output 7 Project | Indicator 74: | Target 7.4): Regular | Ontrack 7.4.1 Annual review Completed - January: Hold the annual review | 30 participants (5
management Quarterly/annual project monitoring meeting of 2014 and meeting at Xokbounma Hotel, women)
work plan, reports on | and in 2013 to 2015 planning 2015 Paksan district . The meeting
quarterly/annual as the same as 2012 took note on the progress
project progress, made in 2014 and accepted
midterm review, planning of 2015,
monitoring and
evaluation including
field visit reports,
revised quarterly ‘
work plans  after
midterm review is
available in timely
manner
Indicator 7.6: Audit | Target 76:  All | Ontrack 7.6.1 Audit Completed - March: Conducted audit by
reports / spot checks | implementing NEXIA STT Audit-Tax-Advisory
with no high risks | agencies have Company, the audit findings
observation and | experience working include 2 medium and 2 low
minimum with externally priority opinions. This is the first
medium/low risk | funded projects Audit for the project.
observations

2, Financial Management

2

: Provide a summaty of key financlal information using the tables below as a guide, Put detailed information in an annex if necessary.
ivery rate for Q1/2615 was made of the total planned targ ' : o

add Outpit/Activity as per QWP/AWP. f required, provide additional information (e fst specific actviies funded by the donor's contributio

Financial Information Summéry »
(UNDP can pre-fill the first 4 columns and project will report remaining columns.}
Reporting Period: _January-February-March 2015







3. Project Management and Oversight

(This section should be completed by project in coordination with UNDP)

»Th.-s progress reportis prepared in close coordmat/on and cooperat:on wnh UNDP CO £n

R through reiephone and emarls, three monthly meetmgﬁ were conducted forJanuary, ‘ el

commumcat:on and pro;ect oversrght for not: onb/ the cancerned pro;ect management authormes but also for the project staff at all levels. -

e  Monitoring and Evaluation

-Information related to progress of the project implementation, risks, issues and plans for future actions were discuss and shared among
core team members during every monthly meeting organized in the last week of the month.

-Some field visits conducted by project team, UNPD team and construction company as per agreed plan. For example, a field visit
was held during annual meeting on 27-28 January 2014 and the other visits took place on 28 February to observed project
implementation progress. The management team provided timely guidance and recommendations to resolve the challenges
encountered including the difficulties associated with the hard rock as obstacles for the construction of canal in Nam Pou

jerigation site causing delays for project handover from contractor to communities.

+  Risk management
(Actual/ anticipated operational, political and environmental risks)
-Due to delay irrigation construction the villager cannot delivering the rice plantation but can be deliver other vegetable and sweet

corn for this year.

« Communication and advocacy
- Installed 5 villages signboards of land use planning and watershed management ptan of Nam Pou site
~SIRA project team and UNDP have a regular meeting and communication through email and telephone to make sure the effective
coordination is maintained.
-Some promotional materials were produced for advocacy and awareness raising on the project activities such as watershed
management plan and poster on sustainable water use and management of water user groups.
A press release article on SIRA project prepared and disseminated for public audiences through UNDP website in March 2015

News articles on SIRA progress were posted for local radio and TV programmes in |Bolikhamxay province.

4. Management Responses and Recommendations

(To be completed by project in coordination with UNDP)

- Update on'the implemenitation ofaud:t, Spor Check recommendat:ons & manage ent respo 7 s ,

B workplanandbudget., o

<> ‘;Audrtconducted 5-6March 2015, SeeAnnex? forManagementresponsesm deta:l

5.Annex/s

(Example of annexes attached to the report are at a minimum as the following, more annexes can be added as appropriate)

= Combined Delivery Report (provided by UNDP &validated by UNDP&IP) - -




% Annex 1. Budget Analytical Review of the quarter (optional)

% Annex 2. Quarterly Work Plan for the Second quarter of 2015

< Annex 3. Project Monitoring and Communication Plan

< Annex4. Project Risk Log for the following quarter (as per Annex 15 - Project Risk Log of the NIM-SOPs)
< Annex5. Project Issue Log for the following quarter (as per Annex 16 - Project Issue Log of the NIM-SOPs)

< Annex6. Project Lesson Learned Log for the following quarter (as per Annex 17 - Project Lesson Learned Log of the NIM-SOPs)

2 Annex 7. Audit Report
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