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Mainstreaming Biodiversity in Lao PDR's Agricultural and Land Management Policies, Plans and Programmes

Basic Project Information

UNDP Award ID 00060069

UNDP Project ID 0075435
Project Duration 11 April 2011 - 10 April 2016 (possibly extended to end 2016)
Reporting Period 1 March - 30 June 2015

- Department of Planning and Corporation (DoPC) of Ministry of Agriculture
and Forestry (MAF)

- FAQ (CTA and short term consultants — though LoA)

- Ministry of Natural Resources and Environment (MoNRE)

- Ministry of Justice (MoJ)

- Institute of Traditional Medicine (ITM,( Ministry of Health (MOH)

- Other GOL & MAF organizations and institutions

- Non Profit Association (NPAs), Community Based Organizations (CBOs)
iINGOs, Mass Organizations, and Private Sector

- FAO

; - International Conservation Union (IUCN

Other UN/International - DARWIN Initiative ( )

- Asia Regional Rice Initiative (FAO)

- FAO Regional Vegetable Programme

- GEF (in-cash)

- UNDP (in-cash and in-kind)

- FAO (in-kind)

- SDC (in-kind/"parallel”

UNDP Programme Analyst Ms. Chitlatda Keomoungchanh

UNDAF Outcome 7: By 2015, the government ensures sustainable natural
resources management through improved governance and community
participation.

Output 7.3: Communities are more engaged in the management of natural
resources.

Implementing Partners

National collaborating agencies

collaborating agencies

Cost-sharing third parties

UNDAF and Country Programme
Outcome



Background
ABP! long term solution and Objective
1. Project Implementation Status and Key Results

Implementatlon Status Summary at Outcome level (rhis needs to be completed by the project)

. % What deve!opment CODdIt!OH has changed in the country under this outcome area with or witfiout UNDP

support (maximum 150 words}) - Outcome-level changes including changes in institutional capacity and
performance, changes in capacities, attitudes, and behavior among individuals or groups, and changes in
enabling conditions such as social, economic, political, governance conditions, policies, legislation, power
relations, norms, etc.

The government has made good progress in ensuring sustainable use of natural resources. Recently, it was

i agreed {cabinet meeting 22 December) to issue a Prime Ministerial Order to amend the forest management
. and timber trade regulations. The amendment aims to impose tougher measures on the timber trade and:
¢ forest protection in a bid to ensure the efficient use of natural resources and preserve the nation’s forests:

and is likely to add more strict management measures through better follow-up and monitoring. The

Government continues to encourage tree planting activities to increase forest cover. :

*  What was UNDP's specific contributions to these changes at this Outcome level during the reporting
period? Please note that the contributions can be from the work that the project did prior to this year but
the results take place this year

; The ABP Project does not have direct contribution to the change. However, part of the project outputs and’

. activities indirectly contributed to the implementation of the promotion of sustainable use and:
. conservation of agro-biodiversity. For instance, the project has promoted and provided financial and:
. technical support to a number of agro-biodiversity sub-projects that promotes conservation and sustainable.
- use of local biodiversity including local vegetables, mushrooms, native rice, fish, wild tea, etc. by providing:
. training to farmers and local government officers. In addition, the project, in partnership with TABI/SDC’
. project is providing technical material and on-the-job training on participatory land use planning at village’
+ level. The result of this activity will be verified and approved village based Land Use Plans will serve as part-
- of the implementation of the National Assembly Instruction on the re-classification of the forest

type/category.

% What are your project’s key Output level results during the reporting period?

Background

The long term solution of the Agro-biodiversity project is that Lac PDR's biodiversity, 1nc]udmg"
agro-biodiversity, is maintained, protected and sustainably used as a key to poverty alleviation and;

. adaptation to climate change impact. Within this solution the overall goal is conservation and sustainable;

use of biodiversity resources in agro-ecosystems in Lac PDR for the attainment of food security and:

: sustainable economic development,

- To 2 large extent the project takes its departure from the Convention of Biodiversity which has three’
. priority goals i.e. conservation of biological diversity (biodiversity), sustainable use of its components:
. (including agro-biodiversity) and fair and equitable sharing of benefits arising from genetic resources.

The ABP project supports the strengthening of policies and strategic interventions in bicdiversity in:

- agro-ecosystems through long-term capacity development across the involved sectors and includes:
_ planning, implementation, monitoring, awareness building, communication, production, extension and:
. research, and market support.

- Agricultural biodiversity or Agro-biodiversity embraces all components of biological diversity of relevance!
. 10 food and agriculture, and all components of biodiversity that constitute the agro-ecosystems ~ the variety'
- and variability of animals, plants, macro-fungi and micro-organisms. Thus, the agro-biodiversity covers both;

cultivated /raised species and wild organisms.

The ABP project is fully aligned with the National Agro-biodiversity Programme (NABP 1. 2004), which;
includes five main thematic components: 1} crop and crop associated biodiversity; 2) livestock; 3) Non!

! Earlicr abbreviated MBA



Timber Forest Products (NTFP); 4) aquatic resources; and 5) household agriculture and production
" systems).

- An inception report was approved in November 2011. As per project document, a close FAG collaboration’
. has been pursued and in-June 2012, a Letter of Agreement was signed between MAF, FAQ and UNDP
- outlining FAQ's support to project implementation. The Agreement describes that FAQ takes key technical:
: responsibility and become a close partner in project implementation providing the services by a Chief:
- Technical Adviser {CTA) and national and international technical short-term consultants and other:
- technical support by [FAQ technical officers based at Headquarters and the Regional Office in Bangkok, The
. total LoA budget for the CTA, national and international consultants and support costs is US$884,326. An'
. updated of fielded and planned short term TA is provided in Annex 12. :

. The project operates with a central office in MAF {three staff and a driver plus CTA} and a part-time’
- National Coordinator sharing his work with the Agro-Biodiversity Initiative Project (TABI). At district level
i a hired District Facilitator (DF) is coordinating field activities together with a part-time national ABP-DAFO:
- District Coordinator, assisted by a part-time accountant/administrative assistant. The DFs and accountant/
- administrative assistants are placed in DAFO Phoukout District and Nambor Technical Service Center in’

' The 2012 re-organization of the old WREA and MAF has resulted in several departments have moved to the|

Phonexay District, respectively.

: new Ministry of National Resources and Environment {MeNRE)} and ABP are cooperating with thel
- Department of Forest Resources Management {DFRM) and CBD focal point, for participation and guidance
- of Provincial Agro-biodiversity Strategy and Action Plan. With effect from beginning July 2014 the ABP
- eventually moved from the Permanent Secretary Office to the Department of Planning and Cooperation’
- (DoPC). The new National Project Manager/Coordinator (NPM/C) is coordinator for both TABI and ABP.

A GEF mid-term Technical Review took place mid of 2014 listing a number of recommendations of which all:
- was approved by the Steering Committee on 27 February. One of the recommendations was a revised result;
- framework which will be incorporated in the next revised annual work plan. ;

. The DF position at Phoukout District has been vacant since mid of January with an expectatien of bei'ng_;_'

re-filled by mid of April. Further, following the recommendation of the mid-term review, a new position as:

. Technical and Operatfonal Manager (TOM) has been announced and filled from end of May, |

Objective Indicator & Target

The project objective is to provide farmers with the Area of provincial agro-biodiversity conservation
necessary incentives, capabilities and institutional and sustainable use
support framework o conserve agricultural
T . o . . End target: 100,000 ha
biodiver tl £ st : ' '
iodiversity within the farming systems in Lac PDR Accumulated by Q2 2015: 0 ha

" The project key target of achievernent of 100,000 ha of provincial allocation of conservation and sustainable;

- use of agro-biodiversity much depends on local commitments to follow-up on the targets set in the ]ocalf
- PBSAPs. Further, at village level, the initiated village based Land Use Plans (see below) will allocate and!
. officially approve village conservation areas (community forest areas) and will significantly contribute to!

' Qutcome 1: Legal Framework Support. The mainstreaming of biodiversity considerations into!

: the achievement of the target of the overall indicator. By including the district governments’ approvals of;
- village plans for conservation of village community forests, the target is achievable. :

" The ABP project is structured around three interrelated componernts/outcomes, in short: a) Legal.
. Framework Support, b) Local Agro-biodiversity support and 3) Project Management. :

i
i

. agricultural and Jand management legislation, including the development and promotion of policies that]
- encourage and support sustainable use of agro-biodiversity in agricultural landscapes implies a pri-mary_§

+ 3) Enhancing institutional capacity for agro-biodiveisity

- 4) Increased understanding among key stakeholders of agro-biodiversity and its significance.

_ focus on the agriculture and natural resources and inctudes the legal framework related to environmental’
- friendly management of aquatic and terrestrial resources and ecosystems supporting the livelihoods of
- rural people, The project outcome one is pursued under four thematic headings/outputs: :

- 1) Integrating agro-biodiversity into pelicies

2} Prometing coordination on agro-biodiversity



‘Outcome 2: Local Agro-bi'od'i'vérsity Support Tt "érri'phas'izés' on the development of incentives and

" capacity for the conservation and sustainable use of agro-biodiveysity particularly at Community, District

and Provincial levels. The project outcome two is pursued under six thematic outputs:

1} Strengthening the capacity of PAFQ and DAFO to act on agro-biodiversity management and to aciapt;

extension packages and services, including diversified farming systems

. 2) Conducting Participatory Land Use Planning including the development and implementation of

Participatory Natural Resources Management plans at village level in order to be able to 1dent1fy
products for sustainable use and niche marketing :

3} Establishing in-situ conservation areas for agro-biodiversity in order to be able to protect local
biodiversity hotspots

| 4) Promotion of biodiversity-friendly farming approaches in two pilot sites such as organic farming and a’

reduction in pesticide and fertilizer use, while encouraging the use of important regional, national and.
local biodiversity to sustain fertility and land and water resources :

. 5) Identification and development of market incentives for agro-biodiversity for farmers and agribusiness

.: 6) Linking with the private and public sector through agro-bicdiversity planning agreements.

- Qutcome 3: Project Management. The purpose of this component is to ensure that the project is:
. implemented in a timely manner and is cost effective under the principles of adaptive management (plan-do.
- & evaluate-adjust and learn), whereby lessons learned during its implementation as well as lessons from:
~ other initiatives/projects are fed into a refined and cost-effective project implementation. There is only one

; output under this component:

1) Improved capacity of implementing partners for integrated planning, management, monitoring and

evaluatien of programmes.

. During this reporting period (1 January to 31 March 2015) the following key interventions have taken
: place:

5 Component 1: Legal Framework Support

The progress on achieving the indicater target of the outcome 1/component 1 (number of new national

~ plans, policies, strategies, and guidelines with agro-biodiversity concerns) is on track. End target is 6 and’
- achieved number is 4. The project has provided comments to several policies, strategies and plans as;
. follows: :

1.1 Integrating agro-biodiversity into policies

' 1.1a National Agro-biodiversity Programme NABP I

. The revision of the draft NABP document is ongoing with essential inputs and data from five technical:

working groups. A second draft was received in April and after a number of comments from CTA and FAQ'

‘Headquarters 31 draft was received in June (now some 80 pages). Some sections have subsequently beeni

edited and by end of June additional government inputs to the work plan section and annexes remam
before a larger stakeholder meeting can take place.

One Secter Working Group Meeting been held in June and focused on NAFRI research on value chains for:
“biodiversity/indigenous products. At this meeting agro-biodiversity was a key theme in the discussions.

1.1b Provincial Biodiversity Strategy and Action Plan (PBSAP Xieng Khouang

A number of preparatory meetings have taken place with PoNRE in Xieng Khouang Province to prepare a;

i status of implementation of nearly 140 action plans of the PBSAP and recommendations for follow-up. The
. meeting is expected to take place during Q3 after preparation of an status report, :

1.1¢ Provincial Biodiversity Strategy and Action Plan (PBSAP) for Luang Prabang Province ;
The local government in Luang Prabang has expressed their interest and requested ABP to support the’

i development of PBSAP for Luang Prabang Province. Initial meetings have taken place with MoNRE and:
: PONRE. A detailed agreed work plan, ambition level and detailed budget is still to be made taking the.
" lessons learned from the PBSAP in Xieng Khouang Province into.consideration. [IUCN is being engaged to

asslst the pr ovmce to prepare the report.




- 1.2 Promoting coordination on agro-biodiversity
! a) Sector Working Group Meeting on Agriculture and Rural Development (SWG ARD)

The first meeting of the SWG ARD was held on 31 March 2015 and participants were informed that thef
Agricultural Development Strategy and vision 2030 has been approved by the prime minister on 20

~ February 2015. Also at this meeting, the Vice minister emphasized on the importance of conservation and-

sustainably use local (agro) biodiversity. The chair of the sub-sector working group on agro-biodiversity is@

- being changed from DoPC to NAFRI and with FAQ as a likely co-chair.

;' 1.3-4 Enhancing institutional capacity for agro-biodiversity and increased understanding among keyé
* stakeholders of agro-biodiversity and its significance :

- a) Press conference - International Agrobiodiversity Day - 22 May

+ On the occasion the World Biodiversity Day, a press conference was organized by the project with the headsf
~ UNDP and FAQ, the focal point on CBD fram MoNRE, the focal point ITPGRFA from MAF, and the president:
+ for Lao Agro-biodiversity Society (see press release Annex 12). The conference was well covered in several

- and use at least 1,600 plant species with medicinal properties was expressed.

newspapers as well as in Lao TV (footage uploaded on YouTube). Issues raised included biodiversity
relevance to Development Goals Agenda by protection and sustainable use of terrestrial ecosystems,.
managing forests, combating desertification, reversing Jand degradation, importance of (agro)biodiversity:
to combat climate change, etc. Further, it a need of to protect the more the 500 NTFP species and the nearly!

500 fish species of which many contribute to improved nutrition and income. A similar cali for protection;

b) Awareness material - international Environment Day - 5 june .
- MoNRE was provided support in their orgamization of the Worid’s Environment Day by promoting,

diversification of plant species.

¢} Coverage of IPM/FFS in Vegetable farming system

- Athree page article has been provided in the MAF quarterly bulletin on IPM/FFS in vegetable based farming
. systems. :

. b) Ethno-botanical theme plots at Pha Tad Ke Botanical Garden (PTKBG)

. A proposal on establishing four ethnobotanical plots at Pha Tad Ke Botanical Garden has been agreed andf
- will display 20-30 native species to cure i) skin problems, ii} digestive disorders, iii) women disorders, and:
- 1v) fractures, .

. Component 2: Local Agro-biodiversity Support

" The progress indjcator for outcome/component 2 (number of farmers adopting skills and techn-iques:
. promoted through farmer field days} has reached 360. With the on-going FFS/IPM activities another 400 is:
- planned this year and it js likely the end target of 1000 can be met at the end of 2016.

21 Capacity development support to DAFO and Technical Service Centres

. The capacity development support to the technical service centres (TSCs) has shifted from basis:
- development training to technical on-the job-training including on-the-job training in formulation of!
. Agro-biodiversity Interventions (ABDIs) as well as to support to-local coordination, implementation and!
¢ monitoring of approved interventions. Currently, six TSCs are actively involved in locally implemented:
. project activities. In most cases, however, district staff takes the leading role in the local implementation’

with the TSCs having delegated responsibilities. During the reporting period in Phonexay District, the
Nainbor TSC has continued their support to oyster mushroon cultivation in four villages and also hosting a!
small lab for producing spawns. A new ABDIs on Melientha and Fish Conservation have started up and will.
be backstopped from Nam Bor, Donkham and Phongthong TSCs. In Phoukout District, the local officers from.

- DAFQ is continuing implementing, IPM, organic production of KKN rice, Fish Conservation and Wild Tea m
. close collaboration with Ladngai, Phengthong Phienglouang and Ang TSC whereas the medicinal plants:
- sub-project started beginning with key implementation responsibility by the Phoukhout District Health.

+ office. Responding to a special request from local authorities, two one-day sessions on formulation of
. concept notes were held beginning of June.




Participatory Land Use Planning/Forest and Agricultural Land Use Planning, Allocation and
Management (FALUPAM)

ABP has jointly with TAB! in finalizing the Land Use Plans in Phoukout District {Kheung Long-Hang, Tai and
. Long Khang clusters) and in Phonexay District (Sopjia, Donekham and Chomjieng clusters) by purchasing
satellite imagery for the land use validation for 46 hamlets. TAB! is responsible for the technical
backstopping. it is expected that 36 villages FALUPAM will be formally approved by the district governors.
~ during the second half of 2016, ;

2.3 Local ABD In-situ conservation Interventions

The Conservation and Management of Wild Tea sub-project (Gnodphae village, Phoukout District) is.
. continuing with villagers showing great interest and additional 48 families (total 63 families) are receiving
- technical support to plant about 21.5 ha of wild tea as well as protection of wild tea in the nearby forest and
' now in the process of planting some 70,000 seedlings. Similarly, the ongoing Fish Conservation and the
. Medicinal Plants sub-project include allocation of areas for biodiversity conservation.
¢ |
¢ The Oyster Mushroom cultivation in four villages (Nambor, Huayno, Huayman and Thapho) in Nambor:
- Cluster, Phonexay District progressing well not least to excellent technical support from the Mushroom%
- Cultivation Unit of the Plant Protection Centre, Vientiane. The harvest from 15t batch is completed reaching’
- some 4.7 tons, sold (13,500 - 25,000 Kip/kg) at farm gate, local, district or Luang Prabang markets. At the!
- last technical backstopping visit another 28,000 bags were prepared (mixing row material, sterilization and’
- inoculation) and a few new houses were constructed. The four villagers have deposited more than 44-
~ million Kip in the bank equal to some 60% of total cash income. Part of savings will be used for buying raw.
¢ material for the 2n¢ and 3+ batch. The technical backstopping report no IX, by the national consultant is:
- provided in Annex 9. f

. The Organic Rice (KKN) sub-project is ongoing covering an area of some 120 ha and six villages. As a result:
~ of the project farmers have certified 20% of their 2014 crop as organic rice. An overview table on;
- certification area is provided in Annex 8. The project will continue to support these farmers through:
- IPM/FFS. Evaluation workshop is pending, :

. The results of the “baseline survey” of the Improvement of Aquatic Resources in Ngum River ABD!
- sub-project from five villages in Phoukhout District underlined earlier statements of reduced harvests:
: compared to 10 years ago, reasoned by overharvesting including the use of illegal fishing gear and:
* non-protection of spawning areas/deep pools. The survey also reveaied that the biodiversity measured by:
. commonly caught species, i.e. 15 fishes species, 18 prawn, 9 crab and 10 snail species are still relatively’
- high, whereas the total number of recorded fish species were as high as 86 species, see Annex 10. A similar’
- fish conservation “sub-project” has started up (June) in Phonexay District,

_ The domestication and conservation of medicinal plants in a 150 forest area in Phoukhout District has so far:
~ identified 177 medicinal plants (123 with scientific name) and 59 wild plant species (45 with a scientific’
~name). The latter group with potential medicinal properties and one locally used medicinal plant:
- (Polygonum viviparum]) is a new record for Laos.

~ Further, a Melientha Project has started up the goal to protect three community forest areas of
Melientha trees (leaves and flowers used as vegetables) and at the same time assist villagers to
. domesticate by propagation from seeds or seedling from forest trees. :

2 Capacity Development of Farmers though FFS/IPM
~a) FFS/IPM Vegetables

A total of 11 farmer field Schools (FFS) has been completed in Phoukhout and Phonexay districts with:
_attendance of 255 vegetable farmer graduates (81% females) from intensive FFS/Integrated Pest’
. Management (IPM) including usage of local herb extracts as bio-insecticides, organic fertilizers, mix:
- cropping, etc. The 3-4 month one-day training has been well received by farmers as expressed at the
. evaluation meeting beginning of June. :



'b) FES/IPMRice

- Unfortunately, the planning of the first round of the IPM/FFS in the paddy rice based farming system been’
. delayed with 1-2 months, The FFSs are expected to start in heginning of July. -

. 2.5-6 Market linkages and private-public partnerships

- Market support related activities have so far been an integral part of the FFSs and the other local:

agro-biodiversity interventions (ABDIs), As part of the TOT IPM/FFS on Vegetable, Rice and ABD, trainees.
have been introduced to market/pricing mechanisms and trained in rearing crickets (insects), testing rice:

. cum local fish cultivation (sales and consumption), as well as using local plants for producing bio-pesticides,’
- which will then be introduced to next round of Farmer Field Schools. Further, in the organic (KKN) rice and;
- Oyster Mushrooms sub-projects farmers are being trained in market/pricing mechanisms. The project will
- strengthen its market support in 2015. :

. Component 3: Project Management

As part of the Technical Review, the project has, from early June, hired a much needed additignal staff;
. (Technical and Operational Manager). Unfortunately, one of the District Coordinators have resigned and.

somewhat set-back the planning and implementation of local initiatives in Phoukhout District. Only one of!

: three monthly meetings have taken place, see Annex 11. Another key recommendation from the review on/
: project extension to end of 2016 is being pursued provided the project has provided solid justification.

. Update of the technical review recommendations showed that nearly all of the 19 recommendations havef
- been achieved (11} or are partly achieved (5), see Annex 14, :

Highlights of main activities and achievements of Quarter 2, 2015

.C.}.u.tcome 1 ) i

a) Organized press conference at International Bio-diversity Day

- Qutcome 2

“b) 360 vegetable farmers graduated from a 2-month Farmer Field Day, in addition to 179 students,

"d) Continuning Oyster Mushrooms, Wild Tea and KKN Organic Rice

¢) Started-up two additional sub-projects {ABDIs), Fish Conservation and Medicinal Plants

Output 3.1

. €] Hired additional staff {Technical and Operational Officer) to Vientiane Office

. 8) Updated management response to Technical Review Recommendations S

f) Comments on Spot Check and Annual Audit Report
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3. Project Management and Oversight
(This section should be completed by project in coordination with UNDP)

" During the reporting period responses have been made on 1% and 2™ draft of mid-term technical review
report. Further, a number of field visit have taken place assess field progress (see Annex 11-13. in the future
more emphasis will be put on assessing progress on indicator targets both for the ABD and for local
interventions. However, it should be stressed that some parts of the year, it has been difficult to reach some
" of the targeted villages.

- At provincial and district level overall coordination meetings chaired by governor offices and where project
~issues are brought up. Se far key decisions, relevant to the project gre made available. The project should be ;
- represented at these meetings and key issues should be reporting in weekly reports by the district facilitators.

i A part from day-day management, project oversight is mainly taken place at monthly ABP meetings with '
© active participation of UNDP and FAO.

e Monitoring and Evaluation
Monthly meetings do only to limited effect provide monitoring oversight and needs more focus. Final project
evaluation is expected during 2016.
Mid-term review was conducted from June to August 2014. The report was finalized and management
response has been draft in collaboration with MAF, UNDP and FAO,
Weekly working session/dialogue to increase oversight frem UNDP has been implemented since October
2014.
Regular file monitoring by the National Project Coordinator and CTA were organized.

* Risk management (Actual/ anticipated operational, political and environmental risks)

Wild mushroom survey is not benefit by farmers and villager commended by DAFOs. It is should phase out
TA support is limited and slowly and International consultant unqualified on NPBSAP editing take long time
and does not respond

Unclear the budget expenditure by FAO

The main focus on Nambor cluster by the authorities; carry the risk of not addressing other important
agro-bio-diversity and ecosystem services in Phonexay District.

More than 10 ABDIs is pending

¢ Communication and advocacy
A comprehensive communication and advocacy plan is scheduled te be drafted during Q1 of 2015.

4. Management Responses and Recommendations

Continues implement weekly visit/dialogue of UNDP staff to suppart the day-to-day operation and increase
oversight of the UNDP.

UNDP to be discussed with FAC on how to report on the expenditure of the FAQ in order to ensure that
UNDP is able to report to GEF and ensure that expenditure are in line with LOA and Project Document,
UNDP will support MAF and FAO in estimating and reporting on the annual actual co-financing.

Introduce procedures for follow-up on pending issues at monthly meetings

Investigate steps for improving internet and/or consider other solutions.

. % Update on the implementation of audit, Spot Check recommendations & managem.éht" responsesto o
project evaluation.
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*“* Highlight if there any key issue that require the attention of management / steering committee in the

next quarter. - Assess if all audit recommendations have been satisfactory addressed (notes to the file

regarding use of project cars).

In 2013 ABP was have 16 qualified audit observations, some of them were found in 2012 Audit. ABP has

been closely satisfactory addressed all issues in consultation and collaboration with UNDP and FAO and MAF
to complete implement all audit action plan and officially submitted to UNDP in early December 2014. Now,

the project staffs are committed to the NIM rule and procedures in implementing the project activities.
Audit done 2-3 March 2015 and ABP received the draft and provided management response in June.

5. Financial status

The Q2 disbursement from the ABP office (excluding funds under the FAO LoA) reached USD 76,288 equal to
72% of Q2 budget and the overall disbursement rate has reached 61%, see Annnex 1.

Annexes
Annex 1:  Combined Delivery Report (provided by UNDP & validated by UNDP & IP)
Annex 2: Budget Analytical Review of the quarter 2, 2015
Annex 3: Yearly Work Plan for 2015
Annex 4: Internal monitoring of deadlines of reports and other deliveries
Annex 5:  Project Risk Log for quarter 2, 2015
Annex 6: Project Lesson Learned Log for the quarter 2, 2015
Annex 7: Project Issue Log for the quarter 2, 2015
Annex 8: Certification of organic paddy rice (KKN)
Annex 9: Technical Backstopping Report No 9 on Oyster Mushroom Cultivation
Annex 10: Fish species recorded by 5 villages
Annex 11: Minutes of April Monthly Meeting
Annex 12: Press Release, International Biodiversity Day
Annex 13: Updated List of FAO Short-term Consultants
Drafted by TOM and CTA
ag July 2015 09 July 2005 ML AN Lo
PREPARED BY NPC
©9.1uly 2015
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Annex 1: Combined Delivery Report {provided by UNDP & validated by UNDP & IP)
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Annex 2: Budget Analytical Review of the quarter 2, 2015
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Annex 9: Technical Backstopping report No 9 on cultivation Qyster Mushrooms
Oyster Mushroom Cultivation

Huayman, Thapho, Nambor and Huayno villages
Nambor cluster, Phonexay District, Luang Prabang Province

Report No IX
Technical Backstopping and on-the-job Training

07-09 May 2015

By Ms. Viengkham Sengsoulivong, National Consultant

1. Background

The on-the-job training of Oyster Mushroom Cultivation is 2 key ABP activity under the
local Agro-biodiversity Project “Domestication of Wild Mushrooms™. The intervention is
carried out in four villages (Huayman, Thapho, Nambor and Huayno) with joined support
from Nambor Technical Service Center (TSC) and the Mushroom Unit of the Plant
Protection Center (PPC) of Vientiane, as per agreement signed in June 2014.

Currently, 17 families (down from originally 28) of which 9 arc female heads are taking
part in the activities, which is lower the initial target of 40 families and the number of 81
potentially interested {amilies stated during earlier visits (see project document). The
lower number of families is explained by busy with other upland agriculture activities
and some resistance of working in groups. Additional families have shown interests and
may join later.

Each village has established a mushroom growing group, agreed village group
regulations, constructed two growing houses (4x6 meter)/per village,

From first batch villagers have been trained and now skilled in preparing and storing raw
material (sawdust etc.), mixing, preparing bags, sterilization, inocutation, parking in
growing house (incubation), disease prevention, harvesting, marketing, and financia!
management.

The second batch preparation (bag preparation/sterilization/inoculation) has started in
Huayno Village (26-28 April), Thapho Village (20-25 April), Huayman Village (27
March -18 April), and Nambo Village (19-27). Currently, waiting for harvest.

Updated number of participating families in the four villages is provided in table 1 and
{or has been slightly reduced.

Table 1: Updated participating houscholds/families

o - m Participating (amities  {I‘emales)
No Village ik Towl {F) Lao Loum Khmu Hmong
] Huayman 7 7 7
2 Thapho 5 5 3 2
3 Nambor 2 2 2
4 Houyno 3 3 3
' 17 17 (09} 3 14 0

Page 31 of 31



2. The Objective visit

The objective

of

backstopping

visit

was

1o guide

the

prevention/cleanliness and preparation for new growing circle,

Progress

incubation,

disease

The total production in the four villagers has reached 4.6 tons from 34,000 bags reaching
a total income of 60.8 million kip. The average yield of 0.130 kg/one kg bag is quite good

when using hard wood as raw material. Soft wood normally yields higher (minimum

0.200 kg/bag).

Huayman has been the best performing village due to better leadership and interest,
timely watering, etc. The productivity Huayman is double of Huayno as this villages

gives little attention to details, thus lack of sincereness among members. In Thapho, one
house was infected by green colored fungus (green mould), mainly because they did not

follow the recommended sanitary practices by

house.

From 27 March, the Huayman Village has prepared 13,346 spawn bags in two new

not using a new and clean growing

growing houses (5x8m and 6x10m) and plan to reach 17,200 bags by end mid of May.

The purchased bag-filling machine help farmers a lot in reduce heavy workload.

So far 220 kg have been harvested of the 2™ batch.

In Huayno village is preparing sawdust for 2" batch for about 8,000 bags and Nambor is
preparing sawdust for about 5,000 bags.

Table 2: Production status and savings, as per 6 May 2015 (1* batch)

No | Village Period Production Bags Total sales Bank deposits
{(kg) harvested Kg/bag (kip) (kip)
] Huayman 25/11 - 1,493 8,271 0,180 1 20,491,000 10,500,000
6/05/2015
— 5,491,000*
2 Thapho 23/11 - 1,035 9,751 0.100 | 13,767,000 8,900,000
6/05/2015
3 Nambor 30/11 - 1,407 9,836 0,140 | 16,170,000 9,200,000
6/05/2015
q Houyno 09/11 - 730 7,547 0,090 | 10,411.000 6,936,000
6/05/2015
Total 4,667 35,405 0,130 | 60,839,000 | 41,027,000

*: Kept in house
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Table 3: bag preparation for 2™ batch

No] Vi]]age ] Member * Parked bags Planned bags Balance (still to
prepare)
1“'_11@8" 3 families 1.300 bags 3,000 bags 1,700 bags
2 | Thapho 5 families 6,700 bags 7,500 bags 800 bags
3 | Huayman 7 families 13,346 bags 17,206 bags 3,854 bags
4 | Nambor 2 families 4,650 bags 5,000 bags 350 bags
N Total | 17 families 25,996 bags 32,700 bags 6,704 bags

3. Strength

- Most villages have maintained keen interests and paid great attention to the
guidance/training/instructions/explanations including keeping tools and bags free
from pests and dirt,

- IFarmers carefully clean house during  time spawn bags keeping
- Production is generally going well with no major problems

- Plan to produce the 32,700 bags of bags for second batch.

4. Constraints
- Some members want to feave the group to become individual producers.

- There are some problems with communications within the groups, particularly so
in Huayno village, thus for the 2™ batch only 3 families will join.

- Duc to fate bag preparation the quality of spawn is getting too old for the second
batch with the risk of lower yields/contamination in Huayno, Nambor and Thapho
villages.

- lgnorance of keeping growing houses clean may reduce production.

5. Recommendations
- More follow-up on the “three problem villages™ focusing on only interested
villagers and possibly ask assistance from district authorities.

- Set-up a sign board at Huayman village and T-shirts for the mid-evaluation meeting
(July) (extra funding from APB)

6. Next visit :
- Planned backstopping lo provide spawn bags for remaining growing houses 4-6
June. :
Advisor

Reporter
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Annex 1. Members of Huayno Mushroom growing grou
124824

No¢ | Name and surname Responsibility Phone number
I | Mr. Somvang Niyakel Leader 020 97823921
2 | Ms. Dee Marketing
3 | Ms. Seevanh Member
Members of Thapho Mushroom Growing Group
No | Name and surname Responsibility Phone number
} | Ms. Buaphan Leader 020 97992194
2 | Ms. Orn Accounling
3 | Mr. Maipaeng Finance
4 | Ms. Khampaeng Marketing 030 9610830
5 | Ms. Noy Member 020 56988433
Members of Nambor Mushroom Growing Group
No | Name and surname Responsibility Phone number
1 | Mr. Khamlar Leader 030 9866813
2 | Mr. Seenuan Member
Members of Huayman Mushroom Growing Group
No Name and surname Responsibility Phone number
1 | Mr. Taeng Leader
2 | Ms. Vieng Accounting
3 | Mr. Bounthong Member 020 9282821
4 | Mr. Khammun Member
5 | Ms. Paeng Member
6 | Ms. Kham Member
7 | Ms. Lai Member
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Annex 2. Technical support officers at TSC, Nambor cluster, Phonsai district

No

Name and surname

Responsibility

Phone number

Mr.Bounthavi Khounthavong

Technical Service Cenler

020 97220008

Anncx 3. Ficeld visit No IX detailed activities
| No Datc Activity Place Participants

] 07/05/2015 Travel from VT | - MrsViengkham PPC
to LPB

2 [ 08/05/2015 | Backstopping incubating [ 4 mushroom -Mrs Viengkham PPC

bags cultivation -District agriculture 1

clusters -Framers in 4 clusters

3 09/05/2015 travel from LPB to VT MrsViengkham PPC

Annex 4, Summary of [armer self-evaluation

[ n The result of understanding
© Technical issues Good . Low No
understan | Satisfied . .
g understanding | understanding
I | Take old spawn bags out 82% 18%
2 | Areato drop old spawn bags 90% 16%
3 | Recycle old spawn bags 75% 25%
4 | Clean growing house 95% 5%
5 | suggest the incubate technique 90% 10%
| Total 86% 14%
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Annex 5: Photos of activities

Sawdust New bagging machine
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Annex 10: Recording fish species by five village Nam Ngum River, baseline report 2015

No Cade Family Scieniific nante Lao name
Vi 2 U DASYATIDAL | dmphostistins favensis ] Paphalay ]
20 8 | CLUPEIDAE Clupetchihys sesarnenensis a keo
3 9 Tenunlosa thibaudeani Pa mak phang
41 15 CYPRINIDAR Oxveuster thibaudeaui Pa sieu
L5 16 | Oxygaster pointoni PPa sicu
0122 Qpsarius koratensis Pa siet a0
23 Opsarins pulchellus Pa sicu ao
8| 26 Chela caeruipinnatus Pa mak gna
91 27 Chela lanbuca Pa mak gna
10 28 Danoi aeguipinnatus Pa sieu ao
|1l 29 Danoi sp. Pa viene phay
2y 3 Esomus metallcus Pa sicu na_ (sieu kang lay)
i3 31 Leptobuibus Pa  phong
14 32 o Luciosoma hoeveni Pa mak vaie
15} 33 L Luciosoma setigerum Pa mak vaie
16| 34 Rasbora aurotaenia P4 sicu ao
A7 38 0 o Rasbora borgpetensis Ia sieu kao
18 49 Luciocvprinus Pa sunak
19 30 Cyrinus striolatus carpio Pa nay
20 51 | Neolissochilus blanci Pa phong (Pa Song)
21 0l Cyelochrifichifys apgon Pa dor Kicu
221 18 Iypsibarbus malcolmi Pa pak kome
23| 80 Hypsibarbus pierret Pa pak ta leuang
24 84 Poropuntius bolovenensis Pa chat
25 85 Poropuntius deauratus Pa chat hang leuang,
26| 86 Poropuntius laoensis Pa chat
27| 89 Scaphongathops stejnegeri ’a pianc
28| 91 Dispar macropidota Pa sout
29| 92 Puntius brevis Pa kao mone
Jo| 94 Awrotaeniatus binotatis Pa ket keng (Pa Pok)
39S Aurotueniaius orphoides Pa pok
32| 99 Thynnichihys thyrnoides Pa koum
331 102 Cirrhinus cirrhosus PPa nang chanh
341 103 Cirrhinus julfens Pa dor kicu
351 105 Cirrhinus molitorella Pa phone
361 107 Cirrhinus _prosemion Pa keng
37| 130 palzeoriivehos frenatum Pa doot hinc
38| 13t Garrue cambodgiensis Pa kor hine
39 132 Garrae fasciacauda Pa kor hine
40 ] 133 Mekonging erythrospila Pa sa ce
41| 137 [ BALFTORIDAE Homaloptera leonardi Pa tit hine
421 138 Homaloptera orthogoniata Pa tit hine
431 139 Homaloptera ¢t smith Pa tit hine
441 141 Homaloptera cf. zollingeri Pa tit hine
451 144 Hemimyzon sp. 1 Pa Lit hinc
46| 145 Hentimyzon sp. 2 Pa tit hine
47| 146 Annamia normani Pa (it hine
48 | 147 Sewellig sp.1 Pa tit hing
| 49| 148 Sewelliv sp.2 Ia tit hine
50| 149 Nemacheilus cl. longistriatus Pa keo kaic
51| 150 Nemacheifus pallidus | Pa keo kaie
521 131 Nemacheilus plaliceps Pa keo kaie
331 152 Nemacheilys sp.d Pa keo kaie
547 153 Nemacheifus sp.2 Pa keo kaie
35 154 _ Schistura cf, kengrungensis Pa keo kaie
361 155 Schistura ol nicosi Pa keo kaie
571 156 Schistura cf. peligrini Pa keo kaie (Pa phanh)
381 157 Schistura sp. | Pa cel
591 158 Schistura sp. 2 Pa cet
| 60 159 o Schistura sp.3 Pa viene fai
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i__6l, 160 L Schustura sp.d Pa keo Kaie
} 62 16l Schistura sp.5 fa keo kaie
63| 182 | COBBITIDAE Lepidocephalichthys hasselts Pa kang laie
-r_ 64| 239 | AKYSIDAL Alysis recavus Pa kee hia
65| 240 | AKYSIDAE Akysis varius Pa kee hia
661 243 | SISORIDAE Bagarius yarrelki Pa kai
07 ] 243 Ghyptothorax ol lampris Pa kone
681 246 Glyptothorax laosensis Pa kone
69| 249 | CLALHDAE Clalias blayachus Pa douk ee an
701 250 Clalius macropterus Pa douk ouc
71| 237 | BELONIDAL Nenentodon macropterus Pa ka thone
72| 261 CHAUDHURIIDAE | Chaudhuria cf. candata Lel
73| 262 | SYNBRANCHIDAE | Monopterus albus Eel
74| 280 | NANDIDAE Pritolepis atbus Pa ee pal
75 | 28t ELIOTRIDAE Oreochoromis niloticus Paninc
761 286 | GOBIGIDEL Rhinogobius mekongianus Pa bou kao
771 287 Rhinogobius vcellatus Pa bou kao
781 288 Rhinagobius sp. | a bou kao
79| 292 | ANABANTOIDAE Anabus testudineus Pa keng,
80| 293 BOLONTIIDAE Betia cl, spendens Pa kat
81 [ 296 Trichopsis prmila Pa mat
82| 299 | CIIANNIDAE Channa gachau Pa kang
831 301 Channa ci._marulius Pa kouane
84 | 304 Channa siriata Pa kor
851 318 | TRIONYCHIDAE Pelochelys cantori Pafa
| 86 19 Families 32 Genera
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Minutes
Monthly Meeting, 29 April 2015
Progress December 2014 - Aprif 2015 and work plan of April-May 2015

14:30 - 16:30 hrs, ABP Office, MAF

Participants:

Mr. Pheng Souvanthong National Project Coordinator {NPC), ABP, Chair

Ms. Chitlatda Keomuongchanh, Programme Analyst (PA), Environment Unit, UNDP
. Ole Sparre Pedersen, Chief Technical Advisor (CTA), ABP

Ms. Koulap Sysourath, Assistant  Project Manager (APM), ABP

Ms. Viengthong Sengkhamkhoundavong, Project Accountant, ABP

v eEBLNR
<
=

Drafted by:

Ms. Koulap Sysourath, APM

Reviewed by:
Mr. Ole $parre Pedersen, CTA

........................................................................

Approved by IP:

Mr. Pheng Souvanthong NPC, Chair

Acknowledged by:

Mr. Chitlatda Keomuongchanh, PA, Environment Unit, UNDP
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Annex 12 Press release
International Day — Biological Diversity
Recognizing the value of Biodiversity, key to Lao PDR’s development

Vientiane, 22/05/2015. Representatives from the Government, the U.N, as well as from national and
international civil society organizations joined voices to celebrate this year's international Day for Biojogicai
Diversity dedicated to Biodiversity for Sustainable Development, and raise awareness on biodiversity's

importance to Lao PDR’s development.

The event was organized by the Ministry of Natural Resources and the Environment {MONRE) and the
Ministry of Agriculture and Forestry (MAF), in partnership with UNDP, FAO and the International Union for

Conservation of Nature {IUCN).

This year’s In-ternationai Biodiversity Day reflects on the importance of the U.N’s Sustainable Bevelopment
Goals (SDGs) and the relevance of biodiversity for sustainable development. Since, long Lao PDR has
acknowledged the importance of biodiversity for sustainable development became a State party of the
International Convention on Biological Diversity (CBD) in 1996. As a State party, the country adopted its first
National Biodiversity Strategy and Action Plan {NBSAP) in 2006, which main goa! is to make biodiversity a key
to poverty eradication by 2020.

Speaking at the event, the U.N agencies’ representatives from UNDP and FAO highlighted the critical role of
biodiversity for the upcoming Sustainabie Development Goals Agenda, the inclusion of biodiversity issues in
the national post - 2015 development agenda, with two goals. One, in particular, addresses key issues to Lao
PDR such as protecting and sustainable use of terrestrial ecosystems, managing forests, combat
desertification, and hait and reverse land degradation and biodiversity loss,” said Ms. Kaarina Immonen,

UNDP Resident Representative,

“Understanding the value of biodiversity and its benefits to achieve food security, healthy ecosystems and
climate change is crucial to diminish the loss caused from changing agricultural and land use practices”,

mentioned Dr. Stephen Rudgard, the FAQ Representative.

The speakers also highlighted the ongoing contributions of the biodiversity to Lao PDR’s development,
stressing biodiversity’s benefits, for instance, to tocal economies and jobs. It estimated that the overall
contribution of biological resources to GDP is over 66%. Dr. Stephen stressed the huge number of at feast
200 crop species presently cultivated by farmers in addition to some for 500 NTFP species, nearly 500 fish

species and at least 1,600 plant species with medicinal properties.

FAO and UNDP underlined their commitments to support the government’s designated local and national

biodiversity conservation areas, which have high potential for culture and nature tourism activities.

The sustainable fivelihoods of indigenous peoples and rural communities much depend on biodiversity. Wild
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animals and plants living in the forests and on arable land are known to be a particularly important for rural
families, especially for their nutrition and income. Fisheries and other aquatic organisms provide 40 percent

of the protein consumed by Lao people,

Biodiversity also helps to reduce climate change and risks from disasters. Having healthy ecosystems,
including forests and aquatic systems can help to prevent natural disasters such as flooding, landslides and

drought.
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Annex 13, Updated List of FAO Short-term Consuitants

List of concluded, ongoing, under recruitment, and planned shori-term TA, Updated 30 June 2015

Exp. timi Draft { Final
Title/Name e . e N e Comments
1 {carricd out) TOR | TOR
CONCLUDED
IPM/FES Stralegy & !mplementation Plan, June 2013

Regional
Mr. Marut Jatiket (Thai)

{Junc-Aug)

Report submitted

)
L il

Edit support on translation of PBSAP XK,

2 |IPM Strategy & Implementation Plan, June 2013 Oct 2013
National {dune-Aug) +
AMr. Bandit Keothonghkham
Assessment of aquatic Resources, National June-Aug 2013
N s, Nia Khamvang {Aug-Oct) T Repoit submitted
IAssessment ol Aquatic Resources, National Junc-Aug 2013 Nov 2013
Ms. Bowuphan Yoysaykham (Aug-Ocl) i
Pianning of TOR FIFS/IPM, Regional 22-23 Nov 2013
Ms. Tattnakorn Moechansuk (Thai) (22-23/11) !
Planning of TOR FFS/IPM, Regional 2223 Nov 2013
s Supalak Nitlit (Thai) 22311 ! LoA, Report
' PPlanning of TOR FES/IPM, Regional 2223 Nov 2013 submitted Nov

NMs. Juriva Pien-ngarn (Thai) (22-23/11) ¥ 2013

T ._.Planning, of TOR FFS/IPM, Regional 22-23 Nov 2013
Ms. Arence Upanisakorn (Thai) (22-23/11) *
Masu;r trainer TOT Vegetable IPM, Regional Dect3- Feb 2014
Ms. Jariya Pien-ngarn (Thai) (18/2-12/4) . Report submitted
Master trainer TOT Vegetable IPM, Regional Decl3- Feb 2014 Aprit 2014
Ms. Supalak Nillit (Thai) (18 Feb-12 Apr)
Enloinologist Vegetable IPM, Regional Jan 2014 N Report summited
Ms Arenee Upanisakorn (Thai) (14-21 Mar 2014) April 2014
NABP I formulation, International Jan-Feb 2014
Dr. Eric Gardetie (French) (5/2-15/3,2014) ’ 2" Dafi submitted
NA-I‘f:f’_l-lulbl‘111u1at50|1, National Jan-Feb, Part time . October 2014
Ms. Kongpanh Kanyavong (52-15/3 2004)
Fish Ecologist, Project identification: Junc 2014 ]
Conservation of fish and other aquatic (1621 hune2014) Rt.apor.t submitted,
resources, National N Finalized August
Mr. Somphan Phanosith 20k
IPM Training expert. Refresher 1PM Bep of Dee part time Report submitted
vegetables, Regional (8112 - 22112 2014) + Finalized January
Ms. Supalak Nitlit (Thai) 2015

Mid Dec'14-Mid Jan’15. + Report submitted
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Nationat {10 days. Part-time) Finalized April
Vr. Koutiune Sittivong 2015
24 |Assessment of Donglong - Dongsouth 12 Days., April - May 2015 )
N - Report submitted
Fcotogy types and inputs (o 1TM assessinents S
- . . - Finalized June
of Medical and I'ood Plants. National
2015
Mr. Kittisack Phouithcvong ]
B [Ongoing R B
25 Master trainer TOT Rice IPM/FFS June-Aug i
Ms. Jariya Plen-ngarn (Thai) (14/7-16/8 & 15/9 -5/10 2014}
26 iMaster trainer TOT Rice IPM/FFS June-Aug Pending
AMs. Saijai Dumkongsoun (Thai) (14/7-16/8 & 15/9 -3/10 2014) . Submission of
27 |Resource person TOT Rice IPM/FFS 3 days Final Report |
Ms. Voranart Kokyen (That Entomologist) (July)
28 {Ecologist TOT Rice IPM(FFS 3 days
Wis. Sunisa Pewramphai (Thai) (uty)
30 h“raining expert (Oysier mushrooms, PPC), 26/8°14 - 24/7°15 ]
. Ongoing
ational * .
(Part-time)
Ms. Viengkham Sengsoulivong
31 [Fish Ecologist, Fish Conservation support, XK Nov' 14 - Oct' L5 )
’ Cngoing
Nationai Dectd- Nov 2015 + ) .
_ (part-time)
Mr. Somphanh Phanosith Revised June 2018
32 |[Botanist. Baseline & Techn. backstopping Nov'14 - Oct'l5 ]
: . ) . . Ongoing
' Medicinal Plants. National End Dec’ 14 - cod Nov'1§ + }
(part-time)
Mr. Onevilay Souliya
33 |Finalization of NABP [, International End Dec’ 14 - end Mar'15 X Ongoing
AMr. lain Craig (English) txtended to end Aug’ |5 {part-time
34 |Finalization of NABP II. National End Dec' 14 - end Mar’15 . Ongoing
Ms. Kongpanh Kanyavong Extended to end Aug’ |5 {part-time
35 |Botanist; Iorest types and mapping of End Jun'15 - beg. Jub'l3 _
. . Ongoing
Melientha, National 10 days
Mr. Kittisack Phoutthavong
C IUNDER RECRUITMENT
36 [Formulation of PBSAP, LPB
\r. Adam Star
37 [Formulation of PBSAP, LPB
s, Ingrid Suter
38 Formulation of PBSAP, LPB
Vs, Ingrid Suter
39 [Communication & awareness materials, End Aprilt - end Dec 15
international + | Postponed to August
Mr. Oscar
40 [Value chain of Matsutake, National )
Being prepared
My,
41 [Tea specialist, Value chain analysis {ea, Beg of Jan 2015
. Postponed
International
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e o e e e e
Mr Mike
12 |Advise on d().mesul.iczuion 01"' \;\'i.}.d.l.c.a,. _T;t.:!, L)I.IlIZTJl_ﬁ—__—“ . -
International + Postponed
Dr. Yang (Chinese)
Ié .Idcnlil'lcali(m of wild tea S})L’E.(.BS._;l.é.l'ni_;iEOI‘Iill Beg of Jan 2015 \ Pustponed (o N
Dr. Chen (Chinese) Sepiember
D PLANNED/UNDER CONSIDERATION
dd Market development/ expansion/branding/ Needs further
value chain of Khao Khai Noi discussion/agreement
before TOR
45 [Taxonomy of Wild Bananas
speeiesflypes/straints) Lao and Scientific Needs further
Names - according to new nomenclature discussion/agreement
regulations) - during flowering period before TOR
International/national taxonomist
46 {lco-system services, International Needs further
discussionfagrecment
before TOR
47 |[Eco-system services, national Needs further
discussion/apreement
belore TOR
48 |ABD Market development study including Needs further
organic farming (together with other project discussion/apreement
and with reference to Quiput 2.5) before TOR
49 lab’s (ears value chain and/or production Needs lurther
constraints * discussion und
~ decision on timing
50 [Status and recommendations of Tenure in PK Needs further
and PX Disltricts (to make recommendations to discussion/agreement
pl'LUPs) before TOR
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Annex 14 Status of Mid Term Technical Recommendations, Ead June 2015

The overall recommendations are that the project should be building on key results made so far; focus and

streamlining project on a limited number of thematic areas to produce concrete resuits. The subsequent

management response to the 19 recommendations of MTR was done in November 2014 and endorsed by the

Steering Committee Meeting, on 27 February 2015. By end of June 2015 eleven (no 1, 2, 3,6, 8, 9, 10, 11, 15, 16,

17) of the 2014 MTR 19 recommendations have been completed, five {no, 4, 5, 7, 12, 18) have partially been

implemented and three or the recommendations are pending {13, 14, 19).

Mid-term Review recommendation {shortened by ABP):

1.

2.

(%]

10.

11.

12.

13.

14,

15.

16.

17.

18.

i8.

Activale Project Steering Committee [UNDP, FAO, MAF) A
UNDP, MAF & FAQ work closely together to respond to audit recommendations [UNDP, FAG, MAF) (K2

Ensure adequate human resources incl. possible extra staff & ensure sufficient funds for CTA [UNDP,

FAD, PSC) 4
Report on co-financing contributions [UNDP, FAC, PMU] ()

UNDP, FAQ and MAF strengthening their monitoring oversight incl. review project risks and ensure

timely implementation [UNDP, FAOQ, MAF] (i)
More transparent, consultative  and focused Agro-bio-diversity pfanning & implementation [PMU] &4
stronger oversight of field interventions [PSU] (&)

improve coordination and harmonization of workplans with TABI {e.g. same SC) to avoid overlap [MSF,

PMU, UNDP] £

Focus on delivering project result by end of 2016 {extension from April to end 2014) [PMU, UNDP, FAQ]
%]

Make use of GEF biodiversity focal area tracking tool [UNDP, FAQ PMU] (A

More focus on results-oriented framework & revise indicators and targets [UNDP, FAQ, PMU] v
Make strategic focus on information sharing {info sheets/news, websites, etc.) [UNDP, FAC, PMU] (i)
Consolidate results, document lessons learned and ensure sustainability of existing interventions:
- ensure NABP |l is adopted

- produce 2-4 key technical documents on ABD

- document agro-biodiversity resilience

Conduct sub-evaluations {int. TA) of ABDIs [PMU, PSC}

Shift output 2.5-6 to eco incentives & market forces threatening biodiversity [PSC, UNDP, FAQ] &
Provide financial support to sSSWG-ABD [UNDP, DoPC, FAO, PMU] 19|

Strengthening project results focus & impact [UNDP, FAQ, MAF] 1%

Prioritize technical inputs to new policies [PSC, PMU, MAF, FAO, UNDP] {{4)

Assist SSWG  AB Lo develop targets for ABD related production and conservation targets [PMU]
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