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Basic Project Information
{Basic information can be completed by UNDP befare sharing the report with the partner)




1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level (7his needs to be completed by project)
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3. Project Management and Oversight

(This section should be completed by project in coordination with UNDP)

» Monitoring and Evaluation

The progresses of the project activities were monitored through monthly meetings, quarterly
coordination meeting between the components. All trainings’ impact including database training and
investment promotion profile trainings were evaluated through questionnaires.
Mid-term independent evaluation was conducted from 3-6 November 2014. The report wilt be finalized
by the end of September 2015. Initial and very preliminary findings concluded that PEI has made
excellent progress in all areas but could benefit from increased communication in the form of
messaging externally and in the finalization of important tools such as the National Investment
Strategy and the various EfA guidelines.

- Audit had conducted on 3-4 March 2015. The final report will be submitted to the project this April 2015,
initially, the only issue had been observed is the misuse of liquid eraser to corrected voucher number
which these considered as low risks.

- Coordination Meeting was organized on 26™ June, 2015 to monitor and discuss progress and
outstanding activities to be completed by the end of 2015 as well as discuss on the project exit strategy.

» Risk management

Significant change of the NIS and PISs will delay the implementation of the action plan of this strategy,
which will put PELIPD on risk of not able to deliver the expected result under these activities. Strong
ownership of the government is critical to boost finalization of the NIS and PISs. PEi will closely work
with IPD to follow up on the progress and provide support as required including partially revise NIS,
provide advices and provide inputs on updated data.

o Communication and advocacy

internal communication among all PEI components is promoted through reqular coordinating meetings.
All government components have been engaging in planning process and exit strategy drafting.
However, the advocacy outside PEl is remained challenging with the resignation of the project
communication officer, the project relies on the support from communication officer in regional center.
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4. Management Responses and Recommendations

(To be completed by project in coordination with UNDP)
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5. Annex/s

(Example of annexes attached to the report is at a minimum as the following, more annexes can be added as appropriate)

Thamma Phetvixay, Project Manager

Date:

Manothong Vongsay, National Project Director

Date:

Chitlatda Keomuongchanh, Programme Analyst

Date:
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