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-
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Ministry of Environment and Forests
Integrating Community-based Adaptation into
Afforestation and Reforestation Programmes in Bangladesh —

Risent Atiors

Ref:ICBA-ARP/AWP-01/2017/01 8 January 2017

Subject: Submission of Annual Work Plan (AWP) - 2017

Dear Mr. Mukerjee,

| am pleased to submit herewith the Annual Work Plan (AWP)-2017 of the ‘Integrating
Community-based Adaptation into Afforestation and Reforestation Programmes in Bangladesh'
for your approval. The AWP has been prepared in the light of Project Document and TPP.

Thanks and Regards

-

Md. Nurul Karim
Additonal Secretary
Government of Bangladesh, and
National Project Director of ICBAARP
Ministry of Environment and Forests
Bangladesh Secretariat, Dhaka

Mr. Sudipto Mukerjee
Country Director
UNDP Bangladesh

IDB Bhaban, Agargaon
Dhaka

Ce. L. Mr. Arif M. Faisal, Programme Specialist, CCED Cluster, UNDP-Bangladesh.
2. Office copy.

Project Management Unit, ICBA-AR Programmes
UNDP Bangladesh, 18" Floor, IDB Bhaban, Sher-e-Bangla nagar, Agargaon, Dhaka - 1207
Tel: +{B880-18)-982832 « Internet: http://bd.undp.org/icbaar
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Mid Term Evaluation- Locat Consultant NIM/DCOS (UNDPY 10003 | 71300 -
Targets: At least 15% of 10,500 Terminal Evaluation - Local Consultant nifocos (uworl} 10003 | 71300 -
target households [iving
adjacent to CRPAR coastal Travel w | x NIM/oCos {usoRY| 10003 | 71600 20,000
afforestation / reforestation Equipments and furniture x| x NIM/DCOS (UNDP)| 10003 | 72200 15,000
sites have adopted resifient
Lo . P . Training, Workshop and Conference (Local Level) x FD/MoEF 10003 | 75700 20,000
livelihoods introduced in the .
project Training, Workshop and Conference x FD/MOoEF 10003 | 75700 5,000
[Audio visual & Print preduction costs x | x FD/MoEF 10003 | 74200 7,000
Supplies x | x FD/MoEF 10003 | 72500 7,000
Miscellanenus Expenses %] x FD/MoOEF 10003 | 74500 7,000
Total of Activity 1] # 447,633
Atlas Activity #2: Strengthened Output 2.1 Existing systems of participatory natural resource management applied to strengthen the climate resillence of coastal afforestation/
community involvement in, and reforestation programmes
ownership of, ferestry-based Output 2.2 A forest praduct benefit sharing agreement between coastal communities and .national government developed and adopted.
adaptation and climate risk reduction . |Output 2.3 Awareness and capacity of local communities and government staff to promote coastal greenbelt co-management and benefit sharing
TOgTammes
Prog Local consultants {Land Use policy Expert) x| x Ni/ocos unes)| 10003 | 71300 5,000
Locat consultants {Benefit Sharing Expert) MiM/oCos (unery| 10003 | 71300 -
Indicator: Number of Forest Loczl consultants {Knowledge Management Expert) NIM/DCOS [UNpe)| 10003 | 71300 -
Resources Protection Group
(FRPG} members who Local consultants {Policy Institution Expert) x Niv/ocas (unos)| 10003 | 71300 6,000
gain access to coastal forest Local consultants (MIS}) x Niv/DCos [UNDR]| 10003 | 71300 -
resources underpinned by a
format benefitsharing Mid Term Evaluation- Team leader {int.) MIM/DCOS [UNDR][ 10003 | 71200 -
agreement Terminal Evaluation - Team Leader {int.} wv/Deos funoe)| 10003 | 71200 -
Baseline: Currenily, benefitsharing Mid Term Evaluation - Local Consultant mw/Deos funpr)| 10003 | 71300 -
agreement pertaining to coastal
forest resources does not exists and Terminal Evaluation - Local Consultant min/ocos (uvor| 10003 | 71300 -
hence any benefits
extracted from coastal forests are Contractual Services- Individual {Communcation Officer) x| X nivyocos unor)l 10603 | 71400 18,400
not iegally permitted Contractual Services- Companies (Capacity Building) x | x FO/MoEF | 10003 | 72100 25,000
Travel x | = FD/MGEF 10003 ] 71600 20,000
qmm_ammnwwow%om will be formed by the  Rental-Transport Equipment{Speed Boat+ Fue! efc) x | x FO/MoEF | 10003 | 73400 35,000
end of 201
Training, Workshop and Conference x | x nIM/beos (UNDPY 10003 | 75700 15,000
Printing and Publication x | x FD/MoEF 10003 | 74200 15,000
Miscellaneous Expenses x | » NiM/DCos funppy| 10003 | 74590 2,500

Total of Activity 2

| 145,900
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Allocation of Resources ara mmm:anoxm this AVWP: < P

Total By Activity(ies): Activity |+ ¥447,633 ; Act ity 2: $.145,900; Activity 3 $319,527, Activiry 4; $.86,940 Toal for Procurement
Total for Cash Advance

Totl .uamﬁ_.ajn Cast

%) “U0l98I § 529, 001360 § 471,000
Total By Aths Fund Code(s): GEF LDCF 62160: § 1,006,000
Total By Donor(s): GEF Trustee |0003 : § [,G00,000 .

Taul .O._u erationaliAd Bﬂ:_m.mmun._m m

'§ #247,100.00

Y
1

]

K

“471,000.00
845,633.00

©150,167.00

This signed AWP alang with the approved CPAP constitutes the |egal basis for management and Implementation of project activities for the period specified in the AVWP
This signed AWWP authorizes entering of the project budget in ATLAS and revise accordingly.
An AWP signed by the IP and UNDP heveby autharizes Fund Commitment, Disbursement and Expenditure Reporting.

AWP forms an integral part of the CPAP, and when complated, is annexed thereto and incorperated therein by referance.

This AWP supersedes any previous AVWP for the peried specified

- fwiplemanting Partner and-UNDFP sgree that the following Official{sy of the Responsible Partyfies) isfare delegated for signing:of the Funding Authorizationand Cerdficare of Expenditure (FACE): -
Mame and designationfResponsible Party  Signature

Mohammad Muzammel Hoque, Project Manager

td. Murul Karim, Mational Project Director & Ad

omal Secrotary. MoEF @4\\\

Signature on behalf of Impleimenting Partner: Signature on behalf of UNDP:

Md. Murul Karim Sudipte Mdkerjoe
Narianal Project Director & Country Directar
Additional Secretary UNDF, Bangladesh

Ministry of Enviranment & Forests

Bangladesh Secretariat




United Nations Development Programme

Budget Version-“B”

Fepawered lives
Resthient fanons

T UNDAF Quicomets ) Indicator(s): (Link 1o
s UNOUE ondcome., I ne UNDAF, leave
¢ blunk)

QOutcome 5.1: By 2019, Populations vulnerable to cfi}f'?ha;e change and ratural
disaster have become more resilient to adapt with the risk.

_l [—\pu,u.d'()utcnlm{q}
¢ JIndicator (s} {CPAF miicomes fked to
bothe VYR gauf mm’ service ;’me’)

Omtcome 5.2: By 2019, slnerable poprdmmns benefit from netiral resonrce rrmnagemem
and environmental governance and fow emission green development.

| Eapected Outputts )i Annual Talgcts CPAP
ouipHs r’m!\ed tw .‘hu ahove PAP outcome}

UNDP Strategic Plan Environment and Sustainable Development and Promote Climale |
Change Adaptation.

Ministry of Environment & Forests

Bangladesh Forest Department

Brief Descriplion

Coastal greeabelts have long been seen as an important steategy for reducing the vulnerability of coastal populations to climate-related hazards in Bangladesh
and the vountry has over five decades experience of coastal afforestation and reforestation. Over 140,000 ha of mangroves have been planted along the coast
simee he 1968k, However, the suecess of afforestation and reforestation efforts has been highly variable due to a range of institutional, technical and socio-
ceonumic factors that have altected their long-lerm sustainability. A numbcer of barriers currentty prevent the reaiisation of the full adaptive potential of coastal
areenbels, including an underlying incentive structure that drives people 1o exploil and degrade coastal forests rather than preserve them. LDCT support will be
used to hetp the Government of Bangladesh overcome these barriers through & suite of complementary measures to achicve the project’s objective of reducing
the vulnerability of commuunitics (o the adverse impacts of climate change in the coastal zone through participative design, community-based management and
diversification of alforestation and reforestation programuies. The project has beent designed 1o complement a major new programme on coastat afforestation
andl reforestation lunded by the Bangtadesh Climale Change Resilience Fund {BCCRE).

Project Component 1 addresses existing barriers relating w lack of Hvetihond diversiiication and lack of constal forest diversification, both of which adversely
impéct voastal forest sustainability. Thus Component 1 seeks lo reduce the vulnerability of local communities in new afforestation and reforestation sites
through livelihood diversiiicatton more ¢ifective greenbelis, by a) linking livelihood diversification interventions to improved coastal forest stewardship and b)
diversiiving coastal plantations to increase their ecological and social sustainability by, respeclively becoming more heterogenous and dense and by increasing
the range of tangible benefits the forests can provide. Component 2 seeks to strengthen community engagement and ownership of forestry-based adaptation and
chmate risk reduction programmes by developing and demonstrating effective co-management and benefit-sharing for coastal greenbelt plantations, Finatly, :
while mangrose greenbelts are 8 vitally important adaptation measure {or coastal aress, there will always remain a need for complementary measures Lo lurther |
protect human Tives and livelihoods assets in the face of extreme climate events. In recognition of (his, the third Project Component focuses on protecting |
communal livelihood assets in afforestation and reforestation sites from extreme climate events through effective carly waming md preparedness planning.
Altogether, over 68,000 vulnerable peopte will benefit from a range of LDCF-supported interventions. Capacity development of local communilies and key |
povernment actors is centeal o the project approach and will enhance the long-term sustainability of project impacts. Furlhermore, the project will leverage
stralegiv partnerships with the BCCRT praject, USAID's Climate Resilient eosystems and Livelihoods project (CREL) and the GoB's Comprehensive :
Dhisaster Managemen! Programme, also supported by UNDP, to promale scale up and replication of success{ul strategics. :

Justification for Budget/Revision:

| Toretleel the AWP 2017 as per best estimaled.

Programme Period: 2013-2019 Sumnm:) of UNDP and Cost-Sharing inputs [as per attached budget) US §
Project Tide: Integrating Comrurnity- Previous Revised Increase/
based Adaptation into Alforestation Coife “A” R 8 {Decreasc)
and Reforestation Programmes in S UNDP
Bangladesh ‘e TRAC - 1.2 - -
Award 11: 00075892 . GEF 5,650,000 5,650,000 -
Project [D: 00087548 Te Co-Financing - - - !
Project Start date: May 2013 : Cost Sharing r
Project End date: Aprit 2019 . s  Government
Management Arrangement: NIM i s Financial Institutions [
Implementation “a  Other |
PAC Meeling Date: 25 August 2013 Total 5,650.000 3,630,000 -
PRODOC Approved: 27 May 2015 |
G
Agreed by NPD/MoEF/FD . . Date "ZP 4 ('VA v

Approved by
(UNDP)

Date &T%Lé?’r
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ICBA-AR PROGRAMMES PROJECT MONITORING AND EVALUATION PLAN - 2017
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Companies (Livelihood : :
L paper, field agreement M&E Officer options by
diversity through coned 7
limate gesilient report, . . signe beneficiaries,
N ovative options) discussion with lack of past
e P beneficiary learning
190 ha. | 650 ha Field visit, Plantation Annualiy Field Office Lack of
Contractual services - discussion with | established Staff, CMC, enough
Companies (Mixed locai M&E Officer seedling of
species demonstration | stakeholders, IS aiveite -
of mangrove review species.,
plantation) plantation
journal
Contractual services - 0 650 ha Survival rate Survival rate of | Annually Field Office Natural
Companies (Mixed assessment Mangrove Staff, CMC, disaster,
species protection and plantation M&E Officer grazing
maintenance}
. 0 | Review of Assessment Once M&E Officer, -
Contractual services - . . :
. benefit sharing | report project field
Companies .
selection staff
(Assessment of -
. . criteria,
beneficiary selection ; . il
erformance) Q_mocmm_.os. with
P beneficiaries
Local consultants- 3 mm 9 min Review of Adaptation plan Once PM, M&E -
Climate Change deliverables and | and reports Officer
Adaptation Specialist contract paper available
Local consultants- 3 mm 9 mm Review of Livelihood plan Once PM, M&E
Climate Resilient deliverables and | and repotts Officer
Livelihood Specialist contract paper available
3 mm 3 mm Review of Environmental Once PM, M&E
Local consultants - deliverables and | screening Officer
Environmental and contract paper reports
social serecning available
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ICBA-AR PROGRAMMES PROJECT MONITORING AND EVALUATION PLAN~-2017

pected Output apaci ‘ fit stai astal gree: -manageme ben
Local consultants 6 mm 6 mm Review of Land use policy Once M&E Officer
{Land Use Policy deliverables and | paper available
Expert — to develop contract paper
integrated land use
policy in coastal area)
Local consultants 0 6 mm Review of Benefit sharing |  Once M&E Officer
(Benefit Sharing Expert deliverables and | mechanism for
- to develop benefit confract paper coastal forest
sharing mechanism for resources is
coastal forest) available
Local consultants 0 6 mm Review of Knowledge Once M&E Officer
(Knowledge deliverables and | products Monitoring
Management Expert — contract paper available cost is
to synthesize project’s inciuded
lessons and results) into travel
Local consultants 3 mm 6 mm Review of Policy analysis Once M&E Officer and
{Policy Institution deliverables and | paper available meeting
Expert — to conduct contract paper workshop
policy analysis to budget
integrate climate
change considerations
into sectoral policy)
Local consultants (MIS 0 6 mm Review of MIS developed Once M&E Officer
Specialist — to develop detiverables and | for the project
an Information contract paper
Management System)
Mid Term Evaluation- 0 1 mm Review of MTE ZHm report Once PM, M&E

report and available Officer

Team leader

contract
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ICBA-AR PROGRAMMES PROJECT MONITORING AND EVALUATION PLAN~2017

25 km

Environmental and
social screening

5km Field visit, Prainage Annually M&E Officer,
Contractual Services 25 tube 150 tube review condition Project Field
Companies wel] well measurement hnproved State, CMC
(Embankment & Safe book, purchase
drinking water) document, pay
roll
Mid Term Evaluation- 0 } mm Review of MTE ?E,.m report Once PM, M&E
Team leader report and available Officer
contract
| Terminat Bvatuation— 1+ O - 1 - 0 1S5mm 4 Review of TE | TEreport | Once PM, M&E
Team Leader report and available Officer
contract
Mid Term Evaluation - 0 1 mm Review of MTE Z@.m report Once PM, M&E
Local Consultant report and available Officer
contract
Terminal Evaluation - 0 1 mm Review of TE TE .:w_ucn Once PM, M&E
Local Consultant report and available Officer
contract
Local Consultants {Site 3 min & mm Review of Contract signed | Annually PM
Engineer, Supervision) contract paper
Local consultants - 0 Imm
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Community | Awareness on project | Produce posters, leaflets, festoons, bill boards, handbills, digitai banners, 250000
(Primary PRA and others ¢ Procure camera, voice recorder 100,000
Stakehalde ¢ Other equipment for conducting PRA
r ¢ Mohilizing materials e.g to produce banners, festoons, leaflets
Capacity building and | » Develop Training manuals, flip chart and guidelines 250000
awareness raising e Support CPP, FRGP and CMC producing disaster preparedness posters, leaflet,
handhill, books, booklets, flip chart, bill board, info graphs/pictorial boards,
fiction/nonfiction videos, social messages, radio/community radio and traditional
communications
s Translation of CBACCs /mangrove related global publications/new components
messages
s Equipment for CPP
= Support community for agreement, standing order/ policy issues/draft
notifications
Community Events * Exposure visit 50,000
s Participate in meeting and community fair
¢ {Organizing lesson learnt workshop
GoB Events = Inception and lessans learnt workshaop 700,000
agencies + Reports/ Proceedings
* Response to information
» Face to face meeting
s PSC and Board meeting {updates activities and resuft and documentation and
+ Field visit
Publications * Newsletter 100,000
» Advocacy brochure for poticy makers and relevant government department
» Translation of key global issues
» Fact sheet
Palicy formulation Review key policy/laws obfigations, standards and principles on climate change and | 0
coasta! afforestation and reforestation and formulate recommend
Media advocacy s Op-eds, reports and article in newspaper and TV 0

= |nvitation Card
s Talk-show
+ Participate in forum and network
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Integrating Community-based Adaptation into Afforestation and Reforestation (JICBA-AR)
Programmes in Bangladesh
Ministry of Environment and Forests

Expected Result of Afforestation and Reforestation Programmes, 2017

» Project inception, steering/board committee formation will be completed.

o Project relevant different communication materials such as project brief, fact sheet,
note pad, op-ed, brochures etc. will be produced.

¢ Alternative and additional livelihood cpportunities will be created for 2,330 vulnerable
households in the projects sites through climate resilient agriculture, horticulture,
fisheries and animal husbandry related schemes.

» Mangrove diversification will be done through plantation of 190 ha. of mangrove with
12 different species.

o Site specific climate resilient adaptation plans will be developed.

e 4 District level Steering Committees, 7 Upazila level Co-management Committees
{CMCs} and 40 village level Forest Rescurce Protection Groups {FRPG) will be formed.

e Trainings will be arranged for CMC and FRPG members.

e Drainage condition will be improved along 5 km. embankment of BWDB at Manpura
upazila of Bhola district to prevent flooding and subsequent water-logging inside the
embankment area.

o 25 climate proof tube-wells will be installed to ensure safe drinking water supply for
vulnerable community people.

e 2 Killas will be constructed in the project site to provide shelter to livestock and other
communal assets during disaster period.

Dr. Mchammed Muzammel Hoque
Project Manager



AWP Review Checklist

Cluster Name @ | Resilience and Inclusive Growth Cluster

Integrating Community-based Adaptation into
Project ID : 00087548 Tie: | Afforestation and Reforestation Programmes in
E Bangladesh
A. Format and Gerneral Issues:
F01 %Ll briitted AWP has been prepared in Standard Prescribed Format ves | B | No || |
- 02 | Project Title, Atlas Award & Project |1Ds are correctly mentioned/quoted Yes Z No | || |
.~03— AWP Planning Workshap conducted Yes | [X] | No | []
- 04 | Annual Review Meeting conducted Yes | [ | No | [X] |
. 05 | Minutes of the Appraisal/Review meeting attached Yes | [ ]| No | [X] ]
| 06 | Annual HR and Procurement Plans developed and attached with the AWP Yes | X | No | [[]
[_07 Multivear Resource/Budget Matrix attached with the AWDP . Yes | X] | No | []
08 | AWP approved by the Implementing Partner, if applicable I Yes X | No | []]
09 T AWP endorsed/agreed by the Project Board/Steering Committee, ifapplicable | Ves [ [1]No [
10 | Signature of the Project Manager/NPD available in the AWP o Yes [RA I Ne [
11 Designation of signatory for FACE has been made Yes | PG | No | [
[_12_ Any Equipment or large equipnient components worth more than $1m Yes | [ ][ No | [X
B. Results Related Essues:
01 | The AWP reflects overall priorities (National, UN and UNDP} Yes | X [ No :__
Fgg_ Outputs and activities are aligned to the UNDAF, CPD and project document Yes | D4 [ No | []
. 03 | A onc page summary of intended/achievable results is attached Yes [ | No | |
L 04 | M&E plan attached and adequately budgeted in the AWP Yes | D | No | ]
. 05 | Lessons learned have heen incorporated in the AWP, as per the last APR minutes Yes | ] [ No | X
P 06 | Raseline, Target and Deliverables have been mentioned properly Yes | [ | No | []
{_)7 Articulation of results of the AWP has followed the SMART and RBM guidelines Yes | [X] | No ]
C. Resources Related Issues:
T01 [ Toral propesed budget (or the AWP does not exceed approved total project budget. | Yes X | No _;_
02 | The AWP budget is within the scope of the funds availability/commitment. ves | 4 | No :_
: 03 | €5 Agreement available for the Proposed Non-Care Resources. Yes | [] | No | B4
. 04 | Appropriate provisions for GMS have been made al the Atlas Activity level. Yes | [X] | No | []]
. 05 | Adas Codes (Doner, Account, l'und ete.] are consistently/properly used Yes { <] | No |
{ 06 | The summary page reflects the resources Yes________:-_No >3
;07 | 1’10\»’1::10!1 of resources has been made for each of the pl'umul activities/actions Yes X_ | No | ;]
' 08 | The Budget comply with the spirit of Results Based Budgeting (RBS) Yes |X No :]_,
D, Remarks/Comments/Justification for Returning to Cluster:
i
t
i
General and Resource Section Results Section Reviewed by Cleared by

__ Rewewedby = | .

" o

“Mohammed Muzammel Hoqd“é_" Arif Mohammad Faisal

Project Manager Programme Specialist

w IS I Alam

Assigrant Jountry Director



Minutes of the Annual Work Plan Review Meeting—Environment
Sustainability/Climate Change Adaptation and Mitigation

Time and Date: 10:00 am, Sunday, 22 January 2017

Venue: UNDP conference room, level 18, UNDP, IDB Bhaban Agargaon

In attendance:

1.
2.

“aJO‘\"-J‘l:b-bJ

© o

Md. Khurshid Alam, Inclusive Growth and Resilience Cluster, UNDP CO

Arif M Faisal, Programme Specialist—Environmental Sustainability and Energy,
Inclusive Growth and Resilience Cluster, UNDP CO

Mohammad Rezaul Haque, Inclusive Growth and Resilience Cluster, UNDP CO
Fatematul Jannat, Partnerships Cluster, UNDP CO

Nasim Aziz, Project Manager, UN-REDD

Abu Sadat Moniruzzaman Khan, Project Coordinator, Rio Project

Mozammel Haque, Project Manager, Integrating Community based adaptation into
afforestation and reforestation program

Mahbubur Rahman, IP-SEGP IT'WM

Mayeesha Azhar, Research Assistant, UNDP CO / IP-SEGP ITWM

UN-REDD:

UN-REDD’s big result for 2017 is formulating the draft policy—national strategy
document.

Amidst concerns that the project will have to be extended because FAQ is behind
in delivering its components, it was decided that the UNDP CO will have a
mecting with FAO.

The branding of the UN REDD project is done as, “REDD+ project of the
Government of the Bangladesh supported by FAQO and UNDP to reflect the GoB
ownership”

AWP for 2017 should be reviewed further and reduced in realistic manner
Divisional Forest Department may be engaged for Training and Workshop
activities so that all DFO will be encouraged to be a part of UN REDD Process.

The Project needs to review the AWP 2017 further to accommodate pending
activities to be completed by 30 June 2017

All 5 Chapters of TNC has been drafted

A Senior National Prominent Consultant will compile the report and conduct peer
review of the Document

CO Communication will be utilized upon launching workshop of the Final TNC
Report



Inteprating Community based adaptation intg afforestation and reforestation program

AWP for 2017 should be reviewed further and reduced in realistic manner i.e. up

/ to $1 Million

Inception workshop will be held in February 201’7

7 site specific climate resilient adaptation plans will be made.

This project will collaborate with UN RIEDD to leam about their drivers of
deforestation mapping.

For the first year of operations, the project will prlorxtlze areas in which its
previous phase CBACC was operational.

The project management team will follow the recommendatlons of terminal
evaluation report of the CBACC project very carefully to implement project tfield
level activities.

The project will closely work with Cluster Professionals to hear lessons of
Hydroponics and other livelihood activities in Waterlogged Areas.

The project will develop a livelihood management plan keeping in consideration
livelihood implications on forestry. The project will look beyond traditional non-
farm and off-farm activities into possibilities of collaboration with regional
Technical and Vocational Education Training Authority (TVET) institutions.
Since livestock is a major source of livelihood in these areas, it may also be useful
to train youth as para-veterinarians. This would be one way to link them with
market skills. :

The Project Management team will closely maintain liaison with the Ministry and
NPD for appointment and functional of Project Government Counter Part of
Department of Fisheries, Forest Department, Department of Agricultural
Extension (DAE), Bangladesh Water Development Board etc. as required. The
Project will discuss with Government Counterpart for quick implementation of
project activities as the Project is already delayec}fi 15 months to start project
activities.

Ministry’s notification on the Project Steering Comlmttee to be collected

It is necessary to carry out a killa mapping of the areas where there have been
previous disaster resilience interventions by UNDP and other organizations.
When building community assets, the project has to be careful that these are done
in such a way that these are not taken over by local influentials. Although the
prodoc specifies killas, an alternative way to spend the budget allocated for this
should be considered given these circumstances. Options can be building fodder
storage or solar powered refrigeration for community health centers. The Project
will also make liaison with the Cyclone Shelters: and Killa Programms of Ministry
of Disaster to avoid duplication of works.



Rio

The project was advised to not wait for high-profile guests in order to hold
trainings.

The project was encouraged to look beyond enforcement, and therefore supply-
side services and move to demand-side services.

Strengthening and Consolidation of Community Based Adaplation in the
Ecologically Critically Areas through Biodiversity Conservation and Social
Protection Project of Building Community Resilience through Integrated Water
Management (IWM) Project in Bangladesh

All field level staff have been recruited.

Inception workshop will be held in February.

An international consultant will be hired for project development and recruitment
of ECA management,

General recommendations:

Make packages in order to streamline procurement and make it faster.

Recruit young talent to support with knowledge management and communications
in the position of “junior consultant™. Mayeesha can support drafting of these
TORs.

Organize field visits to each project for peer review and feedback.,

Each project was requested to turn in to the partnerships cluster which SDG and
UNDAF CPD targets their project corresponds to and meets.







