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AWP Review Checkli

Cluster Name  : | Resilience and Inclusive Growth Cluster

Integrating Community-based Adaptation into
Project ID : 00087558 Title: | Afforestation and Reforestation (ICBA-AR)
Programmes in Bangladesh

A. Format and General Issues:

01 | Submitted AWP has been prepared in Standard Prescribed Format Yes [ B [ No [ [
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes | DX [ No | [
03 | AWP Planning Workshop conducted Yes No Q
04 | Annual Review Meeting conducted Yes No

05 | Minutes of the Appraisal/Review meeting attached Yes No

06 | Annual HR and Procurement Plans developed and attached with the AWP Yes No

07 | Multiyear Resource/Budget Matrix attached with the AWP Yes E No ﬁ
08 | AWP approved by the Implementing Partner, if applicable Yes E No | (1]
09 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes | Xl | No ] |
10 | Signature of the Project Manager/NPD available in the AWP Yes | Xl | No []
11 | Designation of signatory for FACE has been made Yes | [X] | No F_T
12 | Any Equipment or large equipment components worth more than $1m Yes | [] | No

B. Results Related Issues:

01 | The AWP reflects overall priorities (National, UN and UNDP) Yes | X | No [ []
02 | Outputs and activities are aligned to the UNDAF, CPD and project document Yes No %
03 | A one page summary of intended/achievable results is attached Yes | X | No

04 | M&E plan attached and adequately budgeted in the AWP Yes % No D_
05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes No E—
06 | Baseline, Target and Deliverables have been mentioned properly Yes % No D—
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes No F

C. Resources Related Issues:

01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes | B [ No [ []
02 | The AWP budget is within the scope of the funds availability/commitment. Yes E No | [
03 | CS Agreement available for the Proposed Non-Core Resources. Yes | [] [ No | X
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes No | []
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently /properly used Yes | [X] | No | []
06 | The summary page reflects the resources Yes |:| No &
07 | Provision of resources has been made for each of the planned activities /actions Yes No | []
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes | X | No | [
D. Remarks/Comments/Justification for Returning to Cluster:
General ;:iéf:;;;;e becten Results Section Reviewed by Cleared by
£\ '.‘ll-“
oq t I A
Mohammed Muzammel Hoque Arif MohafMmad Faisal /" Khyirshid Alam

Project Manager Programme Specialist A@s t Country Director
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Justification of AWP Version B, 2017

The Project Annual Work Plan has been revised from USD 1,000,000 from USD 1,210,000 as
per-decision of Delivery Clinic Meeting held on 25 September 2017.

The Revision has focused on the following:

e Increase of NIM allocation under Activityl and Activity3 based on the demand form
Field level activities managed Agricultures, Fishers, Livestock and Forest Department

e Decease of DCOS Items for Short Term National Consultants by dropping for future
year under Activity2

e Realistic forecast for Project Management Cost-Activity4

Thus, the Cluster has recommended to approve AWP 2017 Version B of Afforestation and
Reforestation Programme of USD 1,210,000 as signed by the National Project Director.

M

~ 1 N\ / , { \

e <\\o\ V) MO |1
Mohammad Rezaul Haque Md. Khupshid Alam
Programme Associate Assistant Country Director

Resilience and Inclusive Growth Resilience and Inclusive Growth
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United Nations Development Programme

Budget Version-“C”

Empowered lives
Resilient nations

UNDAF Outcome(s)/Indicator(s): (Link to
UNDAF outcome., [f no UNDAF, leave
blank)

Outcome 5.1: By 2019, Populations vulnerable to climate change and natural
disaster have become more resilient to adapt with the risk.

Expected Outcome(s)
/Indicator (s): (CPAP outcomes linked to
the MYFF goal and service line)

Outcome 5.2: By 2019, vulnerable populations benefit from natural resource management
and environmental governance and low emission green development.

Expected Output(s)/Annual Targets: CPAP
oulputs linked to the above PAP outcome)

UNDP Strategic Plan Environment and Sustainable Development and Promote Climate
Change Adaptation.

Implementing partner:

Ministry of Environment & Forests

Responsible parties:

Bangladesh Forest Department

Brief Description

Coastal greenbelts have long been seen as an important strategy for reducing the vulnerability of coastal populations to climate-related hazards in Bangladesh
and the country has over five decades experience of coastal afforestation and reforestation. Over 140,000 ha of mangroves have been planted along the coast
since the 1960s. However, the success of afforestation and reforestation efforts has been highly variable due to a range of institutional, technical and socio-
economic factors that have affected their long-term sustainability. A number of barriers currently prevent the realisation of the full adaptive potential of coastal
greenbelts, including an underlying incentive structure that drives people to exploit and degrade coastal forests rather than preserve them. LDCF support will be
used to help the Government of Bangladesh overcome these barriers through a suite of complementary measures to achieve the project’s objective of reducing
the vulnerability of communities to the adverse impacts of climate change in the coastal zone through participative design, community-based management and
diversification of afforestation and reforestation programmes. The project has been designed to complement a major new programme on coastal afforestation
and reforestation funded by the Bangladesh Climate Change Resilience Fund (BCCRF).

Project Component 1 addresses existing barriers relating to lack of livelihood diversification and lack of coastal forest diversification, both of which adversely
impact coastal forest sustainability. Thus Component | seeks to reduce the vulnerability of local communities in new afforestation and reforestation sites
through livelihood diversification more effective greenbelts, by a) linking livelihood diversification interventions to improved coastal forest stewardship and b)
diversifying coastal plantations to increase their ecological and social sustainability by, respectively becoming more heterogenous and dense and by increasing
the range of tangible benefits the forests can provide. Component 2 seeks to strengthen community engagement and ownership of forestry-based adaptation and
climate risk reduction programmes by developing and demonstrating effective co-management and benefit-sharing for coastal greenbelt plantations. Finally,
while mangrove greenbelts are a vitally important adaptation measure for coastal areas, there will always remain a need for complementary measures to further
protect human lives and livelihoods assets in the face of extreme climate events. In recognition of this, the third Project Component focuses on protecting
communal livelihood assets in afforestation and reforestation sites from extreme climate events through effective early warning and preparedness planning.
Altogether, over 60,000 vulnerable people will benefit from a range of LDCF-supported interventions. Capacity development of local communities and key
government actors is central to the project approach and will enhance the long-term sustainability of project impacts. Furthermore, the project will leverage
strategic partnerships with the BCCRF project, USAID’s Climate Resilient Ecosystems and Livelihoods project (CREL) and the GoB’s Comprehensive
Disaster Management Programme, also supported by UNDP, to promote scale up and replication of successful strategies.

Justification for Budget/Revision:
To reflect the revised AWP 2017 as per review meeting and best estimated and also reflected actual expenditures as per CDR 2016.

Programme Period: 2015-2019 Summary of UNDP and Cost-Sharing inputs [as per attached budget) US §
Project Title: Integrating Community- Previous Revised Increase/
based Adaptation into Afforestation Code “B” sen (Decrease)
and Reforestation Programmes in UNDP
Bangladesh . TRAC-1,2 - - =
Award ID: 00075892 . GEF 5,650,000 5,650,000 -
Project ID: 00087588 . Co-Financing - - -
Project Start date: May 20135 Cost Sharing
Project End date: April 2019 e Government
Management Arrangement: NIM e Financial Institutions
Implementation e  Other
PAC Meeting Date: 25 August 2013 Total 5,650,000 5,650,000 =
PRODOC Approved: 27 May 2015
-
Agreed by NPD/MoEF/FD : Md Nurul Karim pate 14 l A G) | o) TF—
National Project Director
ICBA-AR Preject, UNDP
Bana Bhaban,Agargaon, Dhaka
Approved by
(UNDP) g Date
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