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CARTA ACUERDO ENTRE EL
PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO
: Y
EL MINISTERIO DE SALUD Y DEPORTES
EN RELACION CON LA IMPLEMENTACION DEL
PROYECTO BOL/44296 -FONDO MUNDIAL.,
PARA LA LUCHA CONTRA EL SIDA, LA TUBERCULOSIS Y LA MALARIA
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Su Excelencia:

1. Por la presente se hace referencia a las consultas realizadas entre funcionarios del
Programa de las Naciones Unidas para ¢l Desarrollo (en adelante denominado el “PNUD”) en

Bolivia y los funcionarios del Ministerio de Salud y Deportes (en adelante denominado el
C‘) “Subreceptor”o “SR™) con relacién a la provision de servicios por parte del SR en la
C L7 implementacién del programa Proyecto BOL/44296 — Fondo Mundial segiin se especifica en el
@ Anexo 1: Documento de Proyecto, en el cual el PNUD ha sido seleccionado como Beneficiario
) Principal (en adelante, denominado “Beneficiario Principal” o “BP”). Al cumplir con sus
—~ responsabilidades como BP, y conforme al contrato (en adelante, denominado el “Convenio de
) Subvencion™), firmado entre el PNUD y el Fondo Mundial de Lucha contra el SIDA, la
Tuberculosis y la Malaria una organizacién sin fines de lucro creada bajo las leyes de Suiza (en
adelante denominado el “GFATM™) el PNUD colaboraré con el Mecanismo de Coordinacion de
Pais (en adelante denominado el “MCP”) y con PriceWaterhouse-Coopers, el Agente Local del
Fondo en representacién del GFATM (en adelante denominado el “ALF”), seglin corresponda.
Los acuerdos de subvencién se adjuntan a la presente como Anexo 2.

SNy
2. En funcién de los Acuerdos de Subvencién, los Redimensionamientos de los tres . D’M
programas revisados por el PNUD, el Documento de Proyecto y los términos y condiciones que
se transcriben a continuacién, confirmamos nuestra aceptacion de los servicios a ser provistos
por el SR dentro del programa/proyecto segiin se especifica en el Anexo 3 (Plan de Actividades
de los tres programas). Habré estrechas consultas entre el SR y ¢l PNUD sobre todos los
aspectos relacionados con los Servicios.
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3. El SR realizard todos los esfuerzos para asegurar que el personal contratado para el
programa/proyecto sea del mayor nivel de eficiencia, competencia e integridad posibles.

4., El SR asumird plena responsabilidad por la provisién, en forma diligente y eficiente, de
todos los servicios brindados por su personal y de asegurar que se cumplan todas las reglas y
reglamentaciones del PNUD asi como los principios de licitacién pdblica.

5. Al realizar estas actividades bajo 1a presente Carta, el SR tendré la condicién legal de un
contratista independiente frente el PNUD. El personal y los subcontratistas del SR no se
considerardn empleados o agentes del PNUD. El PNUD no aceptard responsabilidad alguna por
reclamos que surgiesen en relacién con actos u omisiones del SR o de su personal, o del
contratista 0 su personal, al brindar los Servicios bajo el programa/proyecto o por cualquier
demanda por fallecimiento, lesiones corporales, discapacidad, dafios a la propiedad u otros dafios
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que pudiesen sufrir-el SR y su personal como resultado del trabajo-que realicen enrelaciénconel

programa/proyecto.

6. Cualquier subcontratista —lo que incluye las ONGs asignadas por el SR al
programa/proyecto- contratado por el SR, trabajaré bajo la supervisién del funcionario designado
por el SR. Estos subcontratistas deberdn rendir cuentas ante el SR por la forma en que se
desempefian las funciones asignadas.

7. Al firmarse la presente Carta, y conforme al presupuesto y al plan de trabajo del
Documento de Proyecto, el PNUD efectuard desembolsos al SR, de acuerdo con el Plan de
Actividades (Anexo 3) y Plan de Adquisiciones (Anexo 4).

8. El SR no asumiri compromisos financieros ni realizard gastos que excedan el
presupuesto de implementacién de este proyecto segin lo establecido en €l Documento de
Proyecto. El SR habrd de consultar con el PNUD en forma regular sobre el estado y la
utilizacién de los fondos y avisara de inmediato al PNUD si el SR se da cuenta de que el
presupuesto para brindar los Servicios es insuficiente para implementar a pleno el proyecto del
modo establecido en el Documento de Proyecto. E! PNUD no tendrd la obligacién de
proporcionar al SR fondos o de efectuar reintegros en concepto de gastos incurridos por el SR
por encima del presupuesto total establecido en el Documento de Proyecto.

9. El SR presentard un informe programatico y financiero acumulativo para cada mes (31 de
mayo, 30 de junio, 31 de julio, 31 de agosto, 30 de septiembre y 31 de octubre). Los Informes
Mensuales se presentardn al PNUD a través del Director del PNUD en el Pais o del
Representante Residente del PNUD dentro de los 10 dias subsiguientes a las fechas especificadas
mas arriba. Los Informes Mensuales reflejaran (i) las actividades financieras durante el mes en
cuestion y en forma acumulativa desde el comienzo del Programa hasta la finalizacién del
periodo del informe, y (ii) una descripcion del progreso en el logro de los objetivos establecidos
en el Documento de Proyecto. El SR explicara en el informe cualquier variacién entre las metas
previstas y los objetivos logrados durante el periodo en cuestion.

10. El SR acuerda utilizar los fondos y cualquier suministro o equipamiento financiado con
recursos del Fondo Mundial en estricto cumplimiento con el Documento de Proyecto. Se
autorizard al SR a efectuar variaciones que no excedan el 10 por ciento en cualquier linea de los
componentes del Presupuesto del Proyecto, siempre que no se supere el presupuesto total
asignado por el PNUD. En los Informes Mensuales, el SR notificard al PNUD sobre cualquier
variacién esperada, segiin lo estipulado en el parrafo 9, ut supra. Cualquier variacién que exceda
el 10 por ciento en cualquier linea en particular y toda variacién que involucre compras o
actividades diferentes de aquellas establecidas en el Documento de Proyecto quedarin sujetas a
consultas previas con el PNUD, que deberi brindar su aprobacién al respecto.

11.  El SR mantendra registros y documentacién de soporte en relacién con el proyecto, lo
que incluye los fondos recibidos y desembolsados por el SR.

12, Ademés de los Informes Mensuales y a més tardar el 30 de noviembre de 2006 de
implementacién del programa, el SR le entregard al PNUD un informe financiero y programético
g . .
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final, en el formato y con los contenidos que resultasen aceptables para el PNUD. Dicho informe
abarcari el ejercicio fiscal precedente.

13.  El SR presentara cualquier otro informe de progreso en relacién con el proyecto segiin lo
pueda solicitar, de modo razonable, el coordinador del proyecto en el ejercicio de sus tareas.

14" El SR organizard una auditoria de sus estados de gastos dentro de los 30 dias de
finalizado el Presente Acuerdo, y presentard los estados auditados al BP. La auditoria se
realizard en conformidad con los procedimientos de auditoria del PNUD, que se describen en la
seccion 6.8 del Manual de Programacién del PNUD. El SR consultar4 con el BP para asegurarse
de que el estudio de auditoria tenga las calificaciones necesarias para efectuar el ejercicio. Si asi
lo solicitase el SR, el BP seleccionard y contratard al estudio de auditores. El costo de la
auditoria se cargard a la linea presupuestaria “auditoria”.

15.  El SR presentard un informe final dentro de los 30 dias 12 meses de completado o

finalizado el proyecto, incluyendo todas las opiniones de auditoria y los registros relacionados
con dicho proyecto.

16.  El titulo de propiedad del equipamiento y los suministros que sean provistos por el
PNUD o adquiridos a través de fondos del PNUD, asi como todos aquellos bienes que hayan
sido adquiridos con recursos del GFATM quedardn en manos del PNUD hasta que se realice la
transferencia de dicha propiedad. Tedo el equipamiento y los suministros financiados a través
del programa serdn destinados a dicho Programa hasta la finalizacién o rescisién de esta Carta
Acuerdo y salvo que se acuerde lo contrario por escrito entre las partes, cualquier propiedad
remanente luego de la finalizacién o terminacién del Proyecto serd transferido al GFATM. Dicho
equipamiento, cuando se devuelva al PNUD y/o se transfiera al GFATM se encontrard en las
mismas condiciones que cuando se entregé al SR, salvo el desgaste normal. El SR tendri la

responsabilidad de compensar al PNUD por aquel equipamiento que se haya dafiado o degradado
més alli del desgaste normal.

17.  Para cualquier asunto que no se encuentre especificamente cubierto por esta Carta, se

‘aplicaran las disposiciones del Documento de Proyecto, el Plan de Actividades de los tres

programas y sus revisiones.

18.  Los arreglos descriptos en esta Carta permanecerdn vigentes hasta el 31 de octubre de
2006, o hasta la rescisién por escrito (con treinta (30) dias de preaviso) por cualquiera de las
partes. Los cronogramas de desembolso establecidos en el Plan de Actividades (Anexo 3) y en
el Plan de Adquisiciones (Anexo 4), permanecerin vigentes sobre la base del desempeiio

continuo de actividades por parte del SR, salvo que reciba alguna indicacién por escrito en
contrario del PNUD.

19.  Sereintegrard al PNUD cualquier saldo de fondos no gastados o no comprometidos luego
de finalizado el proyecto.

20.  EI SR reconoce que todos los fondos quedan sujetos a la disponibilidad que exista por parte
de]l GFATM y que la cantidad de fondos contemplados bajo esta Carta puede reducirse o eliminarse
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si no se recibiesen recursos del GFATM. El SR también reconoce que el proyecto objeto del
presente Acuerdo es parte de un programa mds amplio del GFATM: Proyecto BOL/44296.-
FONDO MUNDIAL. Como parte de su responsabilidad para implementar y monitorear este
programa, quizas resulte necesario que el PNUD, en consulta con el MCP y sujeto a la aprobaci6n
del GFATM, modifique los proyectos que integran el programa. El SR acuerda la aceptacién de
cualquier modificacién del Documento de Proyecto adjunto, lo que incluye las modificaciones y

reducciones del presupuesto que resulten necesarios para la implementacion exitosa del programa
en su totalidad.

21.  En el caso de cualquier desembolso que no se realice o utilice en conformidad con este
Acuerdo, o que financie bienes o servicios que no se usen conforme al mismo, el PNUD, no
obstante la_disponibilidad o el ejercicio de otros recursos bajo este Acuerdo, podrs exigirle al SR
el reintegro del monto de dicho desembolso dentro de los quince (15) dias de recibida por parte
del SR Ia solicitud de reintegro del PNUD,

22.  No obstante cualquier otra disposicién del presente Acuerdo, el derecho al reintegro que
se establece en el articulo anterior segnird vigente durante tres (3) afios desde la fecha del dltimo
desembolso efectuado conforme a este Acuerdo. La aprobacién previa de un desembolso por
parte del PNUD, el GFATM y/o el ALF no limitard el derecho al reintegro establecido en el
parrafo 21 ut supra en caso de que se compruebe que el desembolso original efectuado al SR se
realiz6 en contra de las disposiciones del presente Acuerdo.

23.  El SR entiende que el PNUD es el organismo responsable del monitoreo y la evaluacién
de las actividades del programa. El SR acuerda colaborar con el PNUD en sus tareas de
monitoreo y evaluacién asi como cumplir con todas Ias obligaciones establecidas en el plan de
Monitoreo y Evaluacién a ser acordado por las partes.

24.  El SR permitird la visita .a los sitios en forma ad hoc al representante autorizado del
PNUD, el GFATM y/o a los agentes que hayan designado, en el momento y en los lugares
determinados por estas entidades. El propésito de tales visitas ad hoc es permitirle al PNUD, al
GFATM y/o a los agentes que hayan designado, monitorear la implementacién, lo que incluye la
verificacién de los datos contenidos en los informes de implementacién, y determinar si se ha
obtenido la mejor combinacién de economia y eficiencia.

25. El SR entiende que el GFATM tiene la discrecién de dirigir o encargar una evaluacién
independiente del programa que se concentre en los resultados, la transparencia y una rendicién
de cuentas sustantiva. El SR acuerda colaborar plenamente con la ejecucién de la evaluacién.

26.  El SR reconoce que el GFATM otorgd al programa los fondos que son objeto de la
presente Carta bajo la condicién de que la subvencién sea adicional a los recursos normales o
esperados que habitualmente recibe o presupuesta el Pais Anfitrién de fuentes externas o
domésticas. Si aquellos otros recursos se vieran reducidos en tal medida que la Subvencién

aparece como sustituto de esos otros recursos, el PNUD podr4 rescindir esta Carta Acuerdo a
solicitud del GFATM.

27.  Las partes acuerdan que es importante tomar todas las precauciones necesarias para evitar
contlictos de interés y corrupcién. Con este fin, €l SR tendrd normas referidas al surgimiento de
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conflictos que reglamentan el desempeiio de su personal, lo que incluye la prohibicién de
conflictos de interés y précticas corruptas en relacién con el otorgamiento y la administracién de
contratos, subvenciones u otros beneficios.

28.  Ninguna persona relacionada con un SR (personal, contratistas individuales, funcionarios
de contraparte del gobierno) participard en la seleccion, el otorgamiento o la administracién de
un contrato, subvencién u otro beneficio o transaccién financiado mediante Ia Subvencién, en el
cual el individuo, los integrantes de la familia inmediata del individuo o sus socios comerciales,
u organizaciones controladas por o que involucren sustancialmente a dicha persona, tengan un
interés financiero. Ninguna persona relacionada con el SR (personal, contratistas individuales,
funcionarios de contraparte del gobierno) participard en aquellas transacciones que involucren
organizaciones o entidades con las cuales dicha persona celebra negociaciones o tiene algin
acuerdo en relacién con un posible empleo. Las personas relacionadas con el SR (personal,
contratistas individuales, funcionarios de contraparte del gobierno) no solicitarén gratificaciones,
favores o presentes de contratistas o posibles contratistas.

29.  Siel SR tiene o toma conocimiento de cualquier conflicto real, aparente o potencial entre
los intereses financieros de cualquier persona relacionada con ¢l SR, el Mecanismo de
Coordinacién de Pafs, el ALF o el Fondo Mundial y las tareas del individuo en relacién con la

implementacién del Programa, el SR informard de inmediato al PNUD sobre dicho conflicto
real, apatente o potencial.

30.  El SR no ofrecerd a una tercera persona ni buscard, aceptars o hard prometer directa o
indirectamente para s{ mismos o para otro individuo o entidad, una donacién, obsequio o
beneficio que pueda o pudiese interpretarse como una practica ilegal o corrupta,

31.  Cualquier modificacién a esta Carta se realizard por mutuo acuerdo y en forma escrita.

32.  Toda correspondencia futura en relacién con esta Carta, aparte de las cartas acuerdo o
enmiendas debidamente firmadas, deberd dirigirse a Antonio Molpereceres — Representante
Residente del PNUD domiciliado en Calle 14 esq Sanchez Bustamante Edificioc Metrobol I —
Calacoto en la cindad de La Paz - Bolivia.

33.  El SR mantendra informado en todo momento al Representante Residente del PNUD
sobre las medidas tomadas para implementar la presente Carta.

34.  Cualquier controversia entre el PNUD y el SR que surgiese de la presente Carta o se
relacionase con la misma, y que no logre resolverse mediante negociacién u otra forma de
acuerdo, serd sometida a un Tribunal de tres érbitros, a solicitud de cualquiera de las partes.
Cada parte habré de designar un arbitro, y los dos 4rbitros asi designados nombrardn un tercer
arbitro quien presidira el Tribunal. Si dentro de los 15 dias de designados los dos 4rbitros, no se
ha elegido atin al tercero, cualquiera de las partes podra solicitar tal designacién al Presidente de
la Corte Internacional de Justicia. El Tribunal habrd de determinar sus propios procedimientos,
siempre considerando que dos 4rbitros habrdn de constituir quérum para todos los fines, y que
todas las decisiones que se tomen deberdn contar con el acuerdo de dos de los érbitros. Las
partes habrén de asumir los costos que insuma la constitucién del Tribunal, segin Ia evaluacién
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que efectie dicho Tribunal. El laudo arbitral contendri un enunciado de las razones sobre las
cuales se basa dicha decisién que serd final y vinculante para las partes.

35.  Si estuviese de acuerdo con las disposiciones de la presente, sirvase firmar y devolver a
esta oficina dos copias de esta Carta. Vuestra aceptacién habrd de constituir la basec de la
participacién del Ministerio de Saludo y Deportes en la implementacién del programa/proyecto.

Atentamente,

DANOONNNNNOB O
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ANEXO 1

DOCUMENTO DE PROYECTO
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CARTA ACUERDO ENTRE EL

PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO

Y

EL MINISTERIO DE SALUD Y DEPORTES
EN RELACION CON LA IMPLEMENTACION DEL
PROYECTO BOL/44296 ~FONDO MUNDIAL.

PARA LA LUCHA CONTRA EL SIDA, LA TUBERCULOSIS Y LA MALARIA

1. Pafs: Repiiblica de Bolivia

2. Titulo del Programa: Lucha contra el SIDA, la Tuberculosis y la Malaria

3. Fecha de inicio:
Primero de mayo de 2006

5. Fecha de finalizacién:
31 de octubre de 2006

4. Financiamiento total del Fondo Mundial: US$ 2,341,251.00 (Dos millones trescientos
cuarenta y un mil doscientos cincuenta y uno 00/100 d6lares americanos)

5. Programa: __X__ VIH/SIDA

Tuberculosis

___ Malaria

6. Representante Adjunto del Receptor
Principal:

Alfredo Marty

Representante Residente Adjunto PNUD
Calle 14 esq Av. Sanchez Bustamante
Calacoto, La Paz, Bolivia

Tel.: +591-2-2795544

Fax: + 591 2 2795820

E-mail; alfredo.martx@undg.org

7. Representante del Ministerio de Salud y
Deportes de Bolivia:

Nila Heredia Miranda
Ministra de Salud y Deportes
Ministerio de Salud y Deportes
Plaza del Estudiante

Tel.: +591-2-2492724

Fax: -+591-2-2492900

E-mail; nheredia@sns.gov.bo
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CARTA ACUERDO ENTRE EL
PROGHAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO
Y
EL MINISTERIO DE SALUD Y DEPORTES
EN RELACION CON LA IMPLEMENTACION DEL
PROYECTO BOL/44296 ~-FONDO MUNDIAL.
PARA LA LUCHA CONTRA EL SIDA, LA TUBERCULOSIS Y LA MALARIA

1. Pais: Repiiblica de Bolivia

2. Titulo del Programa: Lucha contra el SIDA, la Tuberculosis y 1a Malaria

3. Fecha de inicio: 5. Fecha de finalizacién:
Primero de mayo de 2006 31 de octubre de 2006

4. Financiamiento total del Fondo Mundial: US$ 1,416,773.00 (Un millén cuatrocientos
dieciséis mil setecientos setenta y tres 00/100 délares americanos)

5. Programa: ___ VIH/SIDA ___ Tuberculosis __X_Malaria

6. Representante Adjunto del Receptor 7. Representante del Ministerio de Salud y
Principal; Deportes de Bolivia;

Alfredo Marty Nila Heredia Miranda

Representante Residente Adjunto PNUD Ministra de Salud y Deportes

Calle 14 esq Av. Sanchez Bustamanie Ministeric de Salud y Deportes

Calacoto, La Paz, Bolivia Plaza del Estudiante

Tel.: +591-2-2795544 Tel.: +591-2-2492724

Fax: + 591 2 2795820 Fax: +591-2-2492900

E-mail: alfredo.marty@undp.org E-mail: nheredia@sns.gov.bo
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CARTA ACUERDO ENTRE EL
PROGRAMA DE LAS NACIONES UNIDAS PARA EL DESARROLLO
Y
EL MINISTERIO DE SALUD Y DEPORTES
EN RELACION CON LA IMPLEMENTACION DEL
PROYECTO BOL./44296 —-FONDO MUNDIAL..
PARA LA LUCHA CONTRA EL SIDA, LA TUBERCULOSIS Y LA MALARIA

1. Pais: Repiblica de Bolivia

2. Titulo del Programa: Lucha contra el SIDA, la Tuberculosis y la Malaria

ROBD OO

O ( ) 3. Fecha de inicio: 5. Fecha de finalizacién:
@ Primero de mayo de 2006 31 de octubre de 2006
4. Financiamiento total del Fondo Mundial: US$ 591.168.00 (Quinientos noventa y un mil
ciento sesenta y ocho 00/100 délares americanos)
5. Programa: _ ___ VIH/SIDA _ X Tuberculoesis __Malaria
6. Representante Adjunto del Receptor 7. Representante del Ministerio de Salud y
Principal: Deportes de Bolivia:
Alfredo Marty Nila Heredia Miranda
Representante Residente Adjunto PNUD Ministra de Salud y Deportes
Calle 14 esq Av. Sanchez Bustamante Ministerio de Salud y Deportes
Calacoto, La Paz, Bolivia Plaza del Estudiante
Tel.: +591-2-2795544 Tel.: +591-2-2492724
Fax: + 591 2 2795820 Fax: +591-2-2492900
E-mail: alfredo.marty@undp.org E-mail: nheredia@sns.gov.bo
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ANEXO 2

ACUERDOS DE SUBVENCION
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PROGRAM GRANT AGREEMENT
RBETWELEN
THE GLOBAL FUND TO FIGHT AIDS. TUBERCULOSIS
Global Fund™

(*Principal Recipient™)

I -C—Jumr_\': Republic of Bolivia

.....

Program Title: Compiementary health promedtion, surveill
P sestan HiVIAIDS

AND THE UNITED NATIONS DEVELOPMENT PROGRAMME

ance. dreatment and preveation aclivities in ¢

LM s Mt

AND MALARIA

l
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J‘ 3. Grant Number: BOL-306-G03-H

i 3A. Madification Number and Date:
(Not applicable)

i 4. Progrum Staning Date:
]

L 1M May 2006

3. Program Ending Dute:

. 6.
31* Qctober 2006

Proposal Completion Date:

3P luly, 2009

GA. Condition Precedent Terminal i 6B. Condition Precedent Terminal
Date:  1* June Mea=2006 [ Date 15" June 2006

f""\"‘.

. Dute

: 6C. Condition Precedent Terminal

: N/A

7. Global Fund Grant: USS 2.682.549.. (Two Million Six hun
nine United Siates Dallars)

dred and eighty two thousund, five hundred angd Torty

8. Program Coverage: ~X_ HIV/IAIDS  __ Tuberculosis . Mualaria

— HIV/AIDS/Tuberculosis

9.

Information for Princ¢ipal Recipient Bank Account into Wihich Gruant Funds Will Be Disbursed:

g i
( | Beneficiary: UNDP BOLIVIA REPRESENTATIVE
(_' Account name: UNDP BOLIV1A REPRESENTATIVE (DOLLAR) ACCOQUNT i
- [ Account number; 323137814 . i
(. Bank name: JP MORGAN CHASE BANK !
o Bunk address: 270 PARK AVENUE NEW YORK 10017 !
- i
. Bank SWIFT Code: I

i Bank Code: 021000021 i
& % . I
- I 10. The fiscul year of the Principul Recipient runs from January 10 December i
Cop 11, LFA
- ( ! PricewaterhouseCoopers ;
S i Address: Hansa Building, 19" Floor )
~ L La Paz, Bolivia !
T P Tel. +391 22408181 :
:j. ' Attention: Sergio Keremblil :
~ : E-mail:  Serviokoremblii @ bo pwe.com
12, Principal Régipient Additional Reprasentaiive i 13. Global Fund Additional Representative: i

' !

> | Alfredo Mar v !

i

Helen Evuns

UNDP Resident Represenkrive Deputy Executive Director and Interim Chief of

! Calle 14 esg Av.-Shichez Bustamunle

! Operations
- i Calucoto, La Paz, Balivia ; Chemin de Blandonnel, 8, 1214 Vernier
& ¢ Tel: +591-2-2795544  Fax: + 591 2 2795820 [ Geneva, Swilzerland
i o E-mail: alfredo.marty G undp.ore | Tel: #41-22-761-1700  Fax: +41-22.791-170
> : : E-mail: infoy @i healohaliund. ore
5 i 14. This Agreement consists of the lecﬂ;z;;__-_cs of this face sheet wnd the faljowing: o
L | Standard Terms und Conditions Amnex A - Program Implementation Abstract
= —_— !
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15, Signed for the I’riw_] Reci])ic__:fnfl)a_\‘ s Authorized Represemtative

Frfnts L - ,

,,--’/J, “"'{_‘; //g/ Dane i / L £ / =
Mr Antonio Molpeceres . { [
UNDP Resident Representative v

SESRCIDRSROR S RE
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- Signed for the Global Fund by its Authorized Representative

LY o i S Date \'\) & /0 6
Prof-Richat-E—sfeehen okt (00 6nincd, Lol

Execumive Direciar

1
.__:T
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17. Acknowledged by the Chair {or alternae ] of the Country Coordinating Mechanism ¢ /es

ods:

74500
Date D~ Junfo - 2006
(‘\ Ramiro Claure

Director
PS1 Bolivia

echuanism
-"\N?(_A Dite \QJOQ/OL
GFUCIF IVEMSS \/‘ t

g 18, (ngknowledgcd by.Civil Seciety Representative of the Country Coordinating M
)

€&

£ Respaisable Nacional REDBOL
]
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(Matianal Chair Boliviun Network of People Living with HIV/AIDS)

19. Entry inte Force: This Agreement,
by both the Principal Recipient and the G
in blocks 15 and 16 zhove.

prepared in two originals. shall enter into fo

ree on the date of its signature
labal Fund, acting through their duijy

Authorized Representatives identified
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Standard Terms and Conditions
Article 1. PURPOSE OF AGREEMENT

This Agreement between the Global Fund 1o Fight AIDS. Tuberculosis and Malaria. o
non-profit foundation established under the laws of Switzerland {the "Globul Fund™) and the
United Nations Development Programnie. a subsidiary organ of the United Nations, with its
headquarters in New York. New York. United States of

America. as represented by its
Resident Representative in the country specified in block 1 of the fuce sheet of this

Agreement (the “Principal Recipient™) defines the ternis and conditions under which the
Global Fund will provide funding to the Principal Recipient to implement or oversee the
implementation of the Program whose title is set forth in block 2 of the face sheet of this

Agreement {the “Program™) for the country specified in block ] of the face sheet of this
Agreement (“Host Country™).

Article 2. THE PROGRAM

a.  The Program is further described in Annex A of this Agreement, the “Program
Implementation Abstract.” The Principal Recipient will implement or oversee the
implementation of the Program in accordance with the terms of this Agreement, which the
Principal Recipient will administer using its regulations, rules and procedures. The Principal
Recipient will be responsible and accoumable 10 the Global Fund for all resources it receives
under this Agreement and for the results that are 1o be accomplished.

b.  The Global Fund and the Principal Recipient may by agreement

in writing from
time to time modify Annex A of this Agreement during the implementation

of the Program.

Article 3. FISCAL TERMS

a.  The Global Fund hereby grants 1o the Principal Recipient an amount not 1o exceed

that stated in block 7 of the face sheet of this Agreement (the “Grant™), which shall be made
available to the Principal Recipient under the terms of this Agreement. The Global Fund

makes the Grant to the Principal Recipient in response 1o the Country Coordinating
Mechanism’s request for financial assistance.

b.  Any interest or other carnings on funds disbursed by the Globa! Fund 10 the
Principal Recipient under this A greement shall be used for Program purposes, unless the
Global Fund agrees otherwise in writing,

¢. (1) Total Global Fund funding for the Program is limited 10 the Grant. Each

disbursement of Grant funds shall be subject 10 the availubility of funds to the Glohal Fund
for such purpose at the time of the disbursement. Unless
writing, the Grant m
Starting

the Global Fund agrees otherwise in
ay be used for Program expenditres beginning from the “*Program

Date™ (specified in block 4 of the face sheet of this Agreement). If th
Recipient chooses 1o continue Program activities after the Glob
exhausted, the Principal Recipient understands th
beyond the amounts a

¢ Principal
al Fund funding has been

at the Global Fund makes no commitment
vaitable under the lerms of thig Agreement.

(2)  Inmaking funds availabie for

the Program. the Giobal Fund acknowledges
that, in accordance with the Prine

ipal Recipient's Finuncial Regulations and Rules,

el
Botivia
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¢ disbursements 1o the Principal Recipient must be made in advance of the implementation of
C the activities to be financed. In the event funds are no availuble to the Globat Fund, the
C Principal Recipient may reduce. suspend or terminase its support 1o the Program.
< d. The Global Fund and the Principal Recipient estimate that the proposal described
- i Annex B. as designed and if fuily funded and l|mplc1m:nu:d. will be completed by the
' “Proposal Completion Date™ (specified in biock 6 of the face sheet of this Agreement).

. Unless the Global Fund agrees otherwise in writing. the Global Fund will not authorize
C disbursement of the Grant after the “Program Ending Date” (specified in block 5 of the face
C sheet of this Agreement) if the Global Fund determines in its sole discretion that sutisfactory

. progress has not been made in implementing the Program belore the Program Ending Dute or
C that funds are not available for such disbursement.
C
6( ¢.  Conditions Precedent to Disbursement.
7 ‘ (1) Annex A, the Program Implementation Abstract, may state conditions
& - precedent to first disbursement of funds under the Grant or conditions precedent to
P disbursement of Grant funds for a particular purpose. in excess of a specified amount or after
< 4 certain time. Unless the Global Fund and the Principal Recipient agree otherwise in
4 wriling, the Principal Recipient must satisfy the stated conditions, in form and substance
- satisfactory 1o the Global Fund. before the Global Fund will authorize disbursement of the
~ relevant funds.
L
. (2) The terminal dates for meeting the conditions specified in Annex A are the
t_‘ dates specified in blocks 6A,.6B and 6C (if present) of the face sheet of this Agreement, as
“ indicated for the particular conditions. If the conditions precedent have not been met by the
‘ stated terminal date, the Global Fund, at any time, may terminate this Agreement by writien
'. notice to the Principal Recipient.
= (3) Unless the Global Fund advises the Principal Recipient otherwise in writing,
. the Principal Recipient will furnish to the Global Fund ali items required to satisfy the

conditions precedent to disbursement stated in Annex A and shall ensure that members of the
- Country Coordinating Mechanism receive copies of the items. The Global Fund wil]
. C : promptly notify the Principa) Recipient when the Global Fund has determined that a
N ( condition precedent has been met.
Article 4. TAXES AND DUTIES
a.

The Principal Recipient shall try 1o ensure through coordination with the
government of the Host Country and the Country Coordinating
that this Agreement and the assistance financed hereunder sh
imposed under laws in effect in the Host Country.

Mechanism and otherwise
all be free from taxes and duties

b. The Principal Recipient shall assert all exemplions from taxes and duties 1o which
it believes it. the Global Fund or the Grant is entitled.

Article 5. THE TRUSTEE

The Global Fund and the Internationa) Bank

for Reconstruction and Development (the
. “World Bank”} have entercd into

an agreement as of May 31, 2002, by which the World

FRe LY CLhala syl
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Bank has ugreed to establish the “Trust Fund for the Global
Tuberculosis und Malaria™ (the “Trust Fund™ and 1o serve
(the “Trustee™. Grant funds made available (o the Pri neip
the Trust Fund.

und to Fight AIDS,
as the trustee of the Trust Fund
al Recipient will be disbursed from

Article 6. DISBURSEMENTS !
& Approximately every three months. the Principai Recipient sh
Global Fund requests for disbursements of funds from the Grant. in form and substance
satisfactory to the Glabal Fund. Requests for disbursement shall be signed by the person or
persons authorized by the Principal Recipient to do so. Upon the Global Fund’s approval of u
request for disbursement, the Global Fund will advise the Trustee 10 transfer the amount

approved by the Global Fund into the account specified in biock 9 of the face sheet of this
Agreement. '

al) submit 1o the

b. The amount approved for disbursement will be based on achievement of Program
milestones and the expected cash flow needs of the Principal Recipient. The Gjobal Fund. at
any time, may approve for disbursement an amount less than the disbursement request if the
Global Fund concludes that the full disbursement request is not justified.

c.  Each disbursement under the Gran

tis subject to the availability of funds to the
Glebal Fund for such disbursement.

Article 7. AUDITS AND RECORDS

a. Books and Records of the Principal Recipient,

The Principal Recipient shall maintain Program accounts, books, records, and all other
documents relating to the Program or maintained under the Agreement, adequate to show,
without limitation, all costs incurred by the Principal Recipient under the Agreement and the
overall progress toward completion of the Program ("Program books and records"). The
Principal Recipient shall maintain Program books and records in accordance with United
Nations Accounting Standards. Program books and records shall be maintained for at least

three years after the date of last disbursement under this Agreement or for such longer period,
if any, required to resclve any claims or audit findings. '

b. Principal Recipient Audits.

The Principal Recipient shall have financial
in accordance with its internal and external auditing practices. The Principal Recipient agrees
10 provide 1o the Global Fund a copy of biennial financial statements, as audited by its
exiernal auditors, the UN Board of Auditors.

audits conducied of Program expenditures

¢. Certified Financia) StatemenL,

Not later than June 30 of each year, the Principal Recipient shall submit to the Global

Fund a statement. certified by the Comptroller of the Principal Recipient. of income and
expenditure of the Program during the preceding year,

R AL REOEE SR W |
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d. Sub-recipient Aodits.

The Principul Recipient shall submit to the Global Fund o plan. acceptable o the Global
Fund. for the audit of the expenditures of Sub-recipients under the Program. The P
Recipient shali ensure that Sub-recipients are audited in
Globul Fund and the Principal Recipient agree otherwise in writing, Upon request, the
Principal Recipient shall furnish or cause 10 be furnished w the Giobal Fund a copy of reports
of audits carvied out under the plan,

rincipal
accordance with the plan. uniess the

H
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¢. Ad-hoc Site Visits

M

The Principal Recipient shall afford authorized representatives of the Global Fund and
its agents or any third party of which the Global Fund notifies the Principal Recipient the
opportunity at all reasonable times on an ad hoc basis to make visits retated to operations
financed by the Grant. The purpose of such ad hoc site visits is (o allow the Global Fund to
be in a position 1o report to its constituencies on the implementation of the Program and to

[

oy determine whether value for money has been obtained. In connection with such visits, the
- Principai Recipient will make available to the Global Fund all relevant financial information
i) drawn from the relevant accounts and records.

Lo ’

C" ¥ -

. f. Notification.

e

= The Principal Recipient shall notify the Global Fund promptly in writing of any audits
- of activities financed by this Agreement initiated by or at the request of an audit authority of
o the Government of the Host Country or of any other entity,

o Article 8. REFUNDS

® 4. Inthe case of any disbursement of the Grant that is not made or used in

e accordance with this Agreement, or that finances goods or services that are not used in

accordance with this Agreement, the Global Fund, notwithstanding the availability or
exercise of any other remedies under this Agreement, may require the Principal Recipient o
refund the amount of such disbursement in United States dollars to the Global Fund within
sixty (60) days after the Principal Recipient receives the Global Fund’s request for a refund.

b.  If the Principal Recipient’s failure to comply with any of its obligations under this
Agreement hus the resuit that goods or services financed or supported by the Grant are not
used in accordance with this Agreement, the Global Fund may require the Principal Recipient
to refund all or any part of the amount of the disbursements under this Agreement for or in

connection with such goods or services in United States dollars to the Global Fund within
sixty (60) days afier receipt of a request therefor.

=
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& ¢.  Theright under paragraphs (a) or (b) of this Article 1o require a refund of a

T disbursement will continue, notwithstanding any other provision of this Agreement, for three
= years from the date of the Just disbursement under this Agreement.
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Article 9. ADDITIONALITY

In accordance with the criteria governing the selection and award of this Grant. the Glzhal
Fund has awarded the Grant 1o the Principal Recipient on the condition that the Grant is in

6




addition 1o the normal and expected resources that the Host Country usually receives or
budgets from external or domestic sources. 1n the event such ather resources are veduced o
anextent that it appears. in the sole judgment of the Glohal Fund. (hit the Gr
to substitute for such other resources. the Glohal Fund nuy terminate this
whole or in part under Anticle 21 of this Agreement.

ant is being used
Agreement in

i
Article 10, PROGRAM COOPERATION AND COORDINATION

4. The Country Coordinating Mechanism
(1) The Principal Recipient hereby acknowledges that:

(@)  the Country Coordinating Mechanism (of which the Principal
Recipient is a part) is the group that coordinates the submission of proposals to the Global
Fund from the Host Country and monitors the implementation of acu

vities under approved
programs;

(b) the Country Coordinating Mechanism functions as a forum to promote
true partnership development and participation of multiple constituencies, including Host
Country governmental entities, donors, nongovernmental organizations, faith-based
organizations and the private sector:

(¢) the Country Coordinating Mechanism should encourage multisectoral
program approaches and ensure linkages and consistency between Global Fund assistance
and other development and health assistance programs. including but not limited to

multilateral joans, bilateral grants, Poverty Reduction Strategy Programs, and sector-wide
assistance programs; and

(d) the Country Coordinating Mechanism should encourage its partners to
mobilize broadly to fight diseases of poverty, to seek increased financial resources and
technical assistance for that purpose, and to ensure the sustainability

of local programs,
including those supported by the Global Fund.

(2)  The Principal Recipient will cooperate with the Country Coordinating
Mechanism and the Global Fund to assure that the purpose of this Agreemeni will be
accomplished. To this end. the Principal Recipient and the Global Fund, at the request of
either or of the Country Coordinating Mechanism, will exchange views on the progress of the
Program, the performance of obligations under this Agreement. and the performance of any

consultants, contractors, or suppliers engaged in the Program, and other matiers relating to
the Program.

(3) The Principal Recipient shall actively assist the Country Coordinating
Mechanism 10 meet regularly to discuss plans. share information and communicate on Glob
Fund issues. The Principal Recipient shall keep the Country Coordinating Mechanism
continuously informed about the Progrum and the Principaj Recipient’s management thereof
and shall furnish 1o the Country Coordinating Mechanism such reports and information as the
Country Coordinating Mechanism may reusonably request.  The Principal Recipient
understands that the Global Fund may, in its discretion, share information with the Country
Coordinating Mechanism.

al
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(4} The Principal Recipient shall coordinate its activities with the activities of
related or substantially similar programs in the Host Country.,

(3)  The Global Fund and the Principal Recipicnt m
Letters. in accordance with Article 12 below. on addition
Recipient wid respect to the Country Coordinating

ay agree in Implementation
al responsibilities of the Principal
Mechanism. !

b, Sub-recipients

(1) From time (o time. the Principal Recipient m
provide funding to other entities 1o curry out activ
("Sub-recipients™). The Principal Recipient will be responsible for the results it and Sub-
recipients (if any) are accomplish. The Principal Recipient shull ensure that all
with Sub-recipients are consistent with this Agre
the Global Fund a copy of the form or forms of
that the Principal Recipient will use with Sub-r

av. under this Agreement.
ities contemplated under the Program

agreements
ement. The Principal Recipient shall fumish

agreement, acceplabie (o the Global Fund.,
ecipients.

(2)  The Principal Recipient’s accountability and re
funds disbursed to all Sub-recipients and to the activities Sub
Program funds. The Principal Recipient shall have s

Principal Recipient transfers any resources (o a Sub-recipient) the capacity of Sub-recipients,
monitor their performance, and assure regular reporting from them in accordance with this
Agreement. The Principal Recipient shall comply with such systems 1o assess Sub-recipients
and supervise and monitor their activities and reporting under the Program. If the Principal
Recipient finds that a Sub-recipient does not possess the required capacity to carry out the
activities envisioned under the Program, the Principal Recipient will consult with the Country

Coordinating Mechanism and the Global Fund about how the situation should most
appropriately be addressed.

porting shall encompass the
-Tecipients carry out using
ystems in place to assess (before the

(3)  With respect to Sub-recipienis or other third parties that enter into

agreements with the Principal Recipient, the Global Fund shall assume no responsibility for
the actions of such Sub-recipients or other third parties.

c. . Other Principal Recipients

In addition 1o the Principal Recipient, the Globul Fund may
grants to other entities. as possibly proposed by the Country Coordinating Mechanism, 1o
implement programs in the Host Country. The Principal Recipient will cooperate as
appropriate with such other entities 1o realize the benefits of all programs financed by the
Global Fund.

from time 1o time award

d.  The LFA

(1} The Global Fund has entrusted un enlity.
sheet of this Agreement. (the “LFA™). 10
the implementation of the Program.

as indicated in block 11 of the face
ussist the Globat Fund in itg oversight role during

(2)  The Principal Recipient shall cooperate fuily
LFA 1o carry out its functions. To this end, the Principal Reci
following, unless the Globul Fund specifies otherwise

with the LFA 10 permit the

pient shall, inter alia, do the
n wiiting:
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(@) submit all reports. disbursement requests and other communieations
required under this Agreement to the Global Fund throvgh the LFA;
{b

) suli)mil 10 the LFA copies of all audit reports required under Asticle 7.d
of this Agreement; '

1

(c)  permit the LFA 10 perform ad hoc site visits at the times and places
decided by the LFA: and

(d} cooperate with the LFA in other wiys that the Global Fund may
specify in writing.

(3)  For purposes of this Agreement, the principal representative of the LFA
shall be the person named or acting in the position identified in block 11 of the face sheet of
this Agreement, unless the Global Fund notifies the Principal Recipient otherwise in writing.

Article 11. COMMUNICATIONS

Any notice. request, document, report, or other communication submitted by either the
Principal Recipient or the Global Fund, unless this Agreement expressly provides otherwise
or the Global Fund and the Principal Recipient agree otherwise in writing, will be sent to the
other party’s Authorized Representative (noted in block 15 of 16 of the face sheet of this
Agreement) or Additional Representative (noted in block 12 or 13 of the face sheet of this
Agreement. In the case of communications to the Global Fund through the LFA, the
Principal Recipient shall submit such communications to the person identified in block 11 of
the face sheet of this Agreement. All communications under this Agreement will be in
English, unless the Global Fund and the Principal Recipient agree otherwise in writing.

Article 12, IMPLEMENTATION LETTERS

To assist the Principal Recipient in the implementation of this Agreement, the Global Fund
will from time to time issue Implementation Letiers that will furnish additional information
and guidance about matiers stated in this Agreement. In addition. the Global Fund and the
Principal Recipient may from time to time issue Jointly signed Implementation Letters to

confirm and record their mutuul understanding on aspects of the implementation of this
Agreement,

Article 13. REPORTS
i, Unless the Globul Fund advises the Principal Recipient otherwise in writing, the
Principal Recipient shall furnish to the Global Fund the reports specified in paragraph b
below at the interval indicated or such other interval 1o which the Global Fund and the
Principal Recipient may agree in writing. The reports shall cover all funds and activities
financed under the Grant. In addiijon, the Principal Recipient shall furnish to the Global
Fund such other information and reports at such times us the Global Fund may request. The
Global Fund will from time to time specify in implementation Leuers the guidelines for the
contents and formats of the reports. The Principul Recipient shall fumnish to the Country

e
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Coordinating Mechanism a copy of

all reports the Principal Recipient submits (o the Glabal
Fund,

(_-.f_‘,‘-; b Required Reports

2 b
v’ (1Y Quarterly Reports |
o
. Not luter than 43 days after the close of each quarter of the Principal Recipient's fiscal vear,
L

the Principal Recipient shall submit to the Global Fund. in form and substance satisf
the Global Fund. u periodic report on the Program. The report sh
activily during the quarter in question and cumulatively from the beginning of the Program
until the end of the reporting period: and i) a description of proeress towards achieving the
agreed-upon milestones set forth in Annex A. The Principal Recipient shall explain in the
report any variance between planned and actual achievements for the period in question.

actory 1o
all reflect (1) Tinancial

OO0

\,

{‘t.
R

{2}  Annual Repons

™ Not later than 45 days after the close of each fiscal vear of the Principal Recipient, the

:\" Principal Recipient shall submit to the Global Fund. in orm and substance satisfactory to the
[ Global Fund, an annual financial and programmatic monitoring report (in addition 10 the

o Quarterly reports) covering the preceding fiscal year.

Ay

< (3) Phase Two Reporting

. The Principal Recipient shall coo

vy

perate with the Global Fund, the Country Coordinating
Mechanism, and other actors as necessary and appropriate to provide for the timely filing of
o . . 3 H M
: an application for the continuation of funding beyond the Program End Date.

Article 14. MONITORING

The Principal Recipient wil} follow a principle of results-based monitoring congruent with
the Global Fund's results-based disbursement approach. Not later than 90 days after this
Agreement enters into force, the Principal Recipient shall submit to the Global Fund. in form
and substance satisfactory to the Global Fund. a detailed plan for manitoring the Program.
The Global Fund will specify in Implementation Letters the guidelines for the plan.

Article 15. " EVALUATION

The Global Fund, in its discretion, may conduct an independent evaluation of the Program.
The Globa! Fund evaluation will conforn to international best practice st
) a focus on results, transparency
- coliaborate with

andards that include
and substantive accountability. The Global Fund will

the Evaluation Office of the Principal Recipient 1o specify, in consultation
with the Country Coordinatine Mechunism. the erms of reference for the ev

plun. schedule and implement the evaluation. The Principal Recipient shall
- recipients 1o cooperate fully in the execution of the evaluation,
T the Principal Recipient with a copy of the report ol the evalu

aluation and to
require all Sub-
The Global Fund will provide
ation,

i Cha ol
Cliviey
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Article 16. DISSEMINATION OF INFORMATION

The Global Fund and the Principal Recipient may make the information derived from the
implementation of this Program available o the domestiv and internationl community.
consistent with the rights of individuals to privacy. the property
secrels and confidentiul commercial or financial information. T
right 1o freely publish or disseminate inform
Program.

rights of persons in trade
he Global Fund reserves the
aton dertved from the implementation of this

Article 17, CONTRACTS FOR GOODS AND SERVICES.

a.  Unless the Global Fund agrees otherwise in writing, the Principal Recipient shall
disclose 1o the Global Fund the policies and practices that it will use to contract for goods and
services under this Agreement.

Al a minimum. such policies and practices shall conform to
requirements 1 through 3 tisted below.

(1) Contracts shall be awarded, to the extent practical. on a competitive basis,

(2}  Solicitations for goods and services shall be based upon a clear and accurate
description of the goods or services to be acquired.

(3) Contracts shall be awarded only to responsible contraciors that possess the
potential ability 1o successfully perform the contracts.

" (4) Nomore than a reasonable price (as determined, for example, by a
comparison of price quotations and market prices) shall be paid to obtain goods and services.

(5)  The Principal Recipient shall maintain records regarding the receipt and use
of goods and services acquired under the Agreement by the Principal Recipient, the nature
and extent of solicitations of prospective suppliers of goods and services acquired by the
Principal Recipient. and the basis of award of Principal Recipient contracts and orders.

b.  Title 10 goods or other property financed under this Agreement shall be in the
name of the Principa) Recipient or such other entity as the Principal Recipient may desi gnate
and shall be disposed of by the Principal Recipient during the life of the Program or at its
completion in accordance with Ariicle 19 below.

¢.  From time to time, the Global Fund wil] issue Implementation Letters to further
advise the Principal Recipient regarding policies applicable to contracts for goods and
services using Grant funds.

Article 18, PHARMACEUTICAL AND OTHER HEALTH PRODUCTS

As used in this Article. the following terms shall have the meanings given o them below:

“"WHO™ means the World Health Organization,

The terms “medicines.” “muliisource pharmaceutical product.” and *

pharmuaceutical
products” have the meanings used by the WHO in the *

Glossary” of its “Marketing
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Autherization of Pharmaceutical Products with Special Reference 10 Multisource (Generic)
Products: A Manual for Drug Regulatory Authorities,”

The term “health products™ includes pharmaceutical products. dingnostic technologies and
supplies. bed nets. insecticides. aerial spravs against mosquitoes. other products lor
prevention (e.g.. condoms). or lubosatory equipnient and supportive products (e.o..
microscopes and reagens).

The term “stringent regulatory authority™ means the regulatory authority of (a) a member of
the Pharmuceutical Inspection Convention or an entity participating in the Pharmaceutical
Inspection Co-operation Scheme: or (b) 1 member of the International Conference on

Harmonisation of Technical Requirements for the Regisuation of Pharmaceuticals for Human
Use.

The term “WHO Pregualification Program™ means the United Nations Pilot Procurement.

Quality and Sourcing Project initiated by the WHO.

The term “GMP" means Good Manufacturing Practice as such term is used by the WHO in
its “Marketing Authorization of Pharmaceutical Products with Special Reference 1o
Multisource (Generic) Products: A Manual for Dru 2 Regulatory Authorities.”

With respect to a Host Country. the term “National Drug Regulatory Authority” means the
cognizant national drug regulatory authority in such Host Country,

With respect to sub-section g(c) of this Article, a product is “unavailable” when its

manufacturer is unable to supply a sufficient quantity of the finished product within 90 days
of the date of order.

When a Sub-recipient carries out procurement of a health product, the Principal Recipient
shall ensure that such procurement is carried out in compliance with this Article.

4. Procurement assessment and procurement plan

Due 1o the complexity and significant risks of the procurement of h

ealth products, no Grant
funds may be used to finance such procurement until: '

(1} the Global Fund has approved an assessment of the Principal Recipient’s
capability 1o manage such procurement; and

(2) the Principal Recipient has submitied to the Global Fund. in form and
substunce satisfaclory 10 the Global Fund. a plan for the procurement and use of the health
products that will be procured that is consistent with this Article. (the “Procurement Plan™).
The Procurement Plan shall include 4 plan 1o procure and use diagnostic technologies and
supplies and other major categories of supplies related 16 the provision of the medicines.

The Global Fund shall advise the Principal Recipient in wriling when it has approved the

procurement plan. The Principal Recipient shall ensure that procurement under the Program
is carried out in accordance with the procurement plan.

L R
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b.  List of medicines 1o be procured

DOOONEOE

o

The Principal Recipient shall ensure that Grant fundy are not used 1o procure medicines that

do not appear in current standard treatment guidelines or essential medic
World Health Organization, the Host Country government. or the
! The procurement pl

ines lists of the
Recipient or Sub-recipient.
an shall inciude o Tisting of the standard treatment guidelines and essential
medicines lists that will apply 10 the Program,

¢ Forecasting and inventory management

The Principal Recipient shall:

(1) systematically and regularly update forecasts of the quantities of
pharmaceutical and other health products nezded for the P
activities shall be based on morbidity. adjusting the poten
estimates of the anticipated capacity to deliver services.
be based on consumption:

rogram. lnitial forecasts for new
tial demand in light of realistic
Forecasts for ongoing activities shalt

(2) monitor forecasts and regular]
and other health products under the Program w
report this information to the Global Fund;

y compare estimated needs for pharmaceutical
ith actual consumption of such products and

{3) develop a plan and information system to minimize the risk that products
wiil be out of stock:

4) . not less frequently than semi-annually, report to the Global Fund how often
products are out of stock: and

(5} establish {or ensure the establishment of) product-specific levels of local
buffer stocks and closely monitor them. '

YOD®NT TN O0ROMNNNNO O

d.  Procurement responsibilities

2 C

In circumstances where the Global Fund has determined that the Principal Recipient
possesses the requisite procurement capacity, the Principal Recipient shall be responsible for
atl procurement under the Agreement. and at its-discretion. may use, or permit its Sub-
recipients 10 use, contracted Jocal. regional or international procurement agents 10 conduct
procurements. 1f the Global Fund has not determined that the Principal Recipient possesses
the requisite procurement capacity, the Principal Recipient shall use established regional or
international procurement agents or other mechanisms acceptable 10 the Global Fund. but
shall remain responsible for compliance of all procurement with the terms of the Article.

&)

)

In all cases, the Principal Recipient is encouraged 1o use, or cause Sub-recipients to use,
N capable regional and global procurement services wherever pooling of demand lowers prices
for products of assured guulity.,

o e.  Procurement practices

The Principal Recipient shall ensure that the
this Agreement adheres 1o the interegency

procurement of pharmaceutical products under @
Operational Principles for Good Fharmaceutical

13
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Procurement. unless. in cases where actual practices differ from the Interagency Operational
Principles for Good Pharmaceutical Procurement, the Principal Reeipient demonsirates. in
form and substance saiisfactory to the Globat Fund. o comparable system of competitive
procurement by a group of pre-qualified suppliers. wunsparency and accountability 10 their
practices, and the application of necessary quality assurance mccl'h:misms.

iR Lowest possible price
The Principal Recipient shull use good proc

purchasing from qualified manufacturers
the lowest price of products, consistent w

urement practices. including competitive
and suppliers. as outlined in item e above. (o atrin
ith quality assurance,

2. Compliance with quality standards

Pharmaceutical products may be financed by

Gramt funds under the Agreement only if the
quality standards of such pharmaceutical pro

ducts can be assured.

For multisource, off-patent products with av
quality standards, the Principal Recipient m
accordance with existing national procedur

ailable dosage from published pharmacopoeial
ay verify compliance with appiicable standards in
es of the Host Country. '

Grant funds may be used to procure a single- or limited-source pharmaceutical product (that
is. a pharmaceutical product for which there are not publicly available quality assurance
standards, analytic methods, and reference standards) provided that such product meets one
of the following standards:

(1) such product is acceptable under the WHO Prequalification Program; or

{2)  such product has been authorized for use by

a stringent regulatory authority;
or

{3) such product has been anthoriz

ed for use by the Narional Drug Regulatory
Authority: provided that this clause shall only

apply until April 30, 2005.

After April 30. 2005. Grant funds may only be used 10 procure single- or limited-source
pharmaceutical products that meet th

¢ requirements of either (19 or (2) of this sub-section g
provided tha:

(a)
2005 with suppliers {o
section g

Contracts entered into by the Principal Recipient on or before April 30.
I products that qualified for purchase under clapse (3) of this sub-
may be honored until such contracts expire or otherwise lerminate,

(b)  After April 30, 2005, the Principal Recipient may
new contracts. nor extend any existing contracts. for the supply
qualified for purchase under clause (3) of this sub-section g pri

not enter inlo any
of products that would have
or Lo April 30, 2005.

{c) I the Principal Ree
equivalent phurmaceutical product that m
section g, or if the Principal Recipient de
are unavailable and represents the same

ipient determines that there is anly one or no

eets the standards of ¢ither (1) or (2) of this sub-
termines that the products that meet these standards
o the Global Fund. and the Global Fund does not

14
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object, then Grant funds may be used Lo procure another equiv

alent pharmaceutical product.
pravided that such product is selecied in accord

Anee with the following, in order of priority:

() the manulactures has submitted an application for upproval of
such product to the WHO Prequalification Program or a
stringent regulatory authority and such product is manufactured
ata site that is compliant with the standards of GMP. as
certified (after inspection) by the WHO or a stringent
reguiatory authority: or

{11) if the manufacturer of such product has not submitted an
application for approval of such product to the WHO
Prequalification Program or a stringent regulatory authority,
such product is munufaciured at a GMP-compliant

manufacturing site, as certified (after inspection) by the WHO
or a stringent regulatory authority.

The Principal Recipient shall promptly notify the Global Fund in
writing if it procures any products pursuant to the criteria in clause (i) or (ii} above,

(d) The Global Fund shall contract an independent third-party to conduct -
random quality analysis of products being procured pursuant to the criteria in clause (¢)(i) or
(i1) above to ensure the quality of such products. The Principal Recipient shal] permit (and
shall ensure that Sub-recipients permit) suck third party (and/or its agents) to access its

storage sites and to remove samples of products procured pursuant to the criteria in clause
(e)(i) or (i1) above for such analysis. :

(e)  With respect 10 a product procured purseant to the criteria in clause
(¢)(1) or (ii) above, in the event that: (i) the application submitted by a manufacturer to the
WHO Prequalification Program or a stringent regulatory authority for approval of such
product is no longer under consideration: or (ii) an independent thi
Giobal Fund determines that the quality
Recipient shall promptly
product.

rd party contracted by the
of such product is unacceptable. then the Principal
terminate the contract with the supplying manufacturer for such

(f)  Procurement of products according 1o criteria in clause (¢)(i) or (i1)
above should be time-limited and the Principul Recipient should procure products meeting
the criteria in clauses (1) or (2) of this sub-section ¢ as soon us possible.

-

In al} cases. pharmacewtical products financed by Grant funds under the Agreement
shall sutisfy quality standards prescribed from time 10 time by the Global Fund.

h.  National drug registration

If pharmaceutical products intended for use under the Program re

quire approval by the
National Drug Regulatory

Authority in the Host Country, such pharmaceutical products may
be finunced under this Agreement only if they have been grunted such approval.
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R Moeniloring supplier performance

The Principat Recipient shull monitor the perforaiance of su
of the goods and services they supply and sh
Fund electronically for publication over the
or specified by the Global Fund.

pplices with respect to the guality
all submit the informution sathered 10 the Globa)
Internet through o mechanism o be established

iR Maonitoring product guality

The Principal Recipient shall systematically ensure that random samples of pharmaceuticul
products financed under the Agreement are tested for compliance with applicable quaiity

stundurds. The Principal Recipient shall have appropriate monitoring systems in place that
dre acceplable 1o the Global Fund or provide for the use of international procuremeni
agencies acceplable o the Global Fund.

K. Supply chain

With regard to the supply chain for pharmaceutical
the Program., the Principal Reci
security.

and other health products financed under
pient shall seek to ensure optimal reliability, efficiency and

l. - Avoidance of diversion

The Principal Recipient shall implement and ensure that Sub-recipients implement
procedures that will avoid the diversion of Program-financed health products from their
intended and agreed-upon purpose. The procedures should include the establishment and
maintenance of reliable inventory management, first-in first-

out stock control systermns,
internal audit systems, and good govemance structures to ensure the sound operation of these
systems.

m.  Adherence to treatment protocols. drug resistance and adverse effects

The Principal Recipient shall implement mechanisms to:

(1} encourage patients 10 adhere to their prescribed reatments (which
mechanisms shall include but not be limited 10 {ixed-dose combinations, once-a-day
formulations. blister packs, and peer education and support):

(2} monitor and contain drug resistance: and

(3)  monitor adverse drug reuctions according to existing international
euidelines.

To belp limit resistance 10 second-line tuberculosis drugs and 1o be consistent with the
policies of other international funding sources, all procurement of medicines 1o treat multi-
drug resistant wberculosis financed under the Ag

greement must be conducted through the
Green Light Committee of the Global Stop TB Partnership.
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Article 19, UTILIZATION OF GOODS AND SERVICES

All goods and services financed with Grant funds will, unloss otherwise agreed in writing by
the Global Fund. be devoted 1o the Program untit the completion or termination of this
Agreement, and thereafter unless the Principal Recipient and the Global Fund
otherwise. any remaining property shall be wansferred 1o the Global Fund. Th
shall deal directly with the Jocal authorities as neeessary wnd
transier.

agree
¢ Global Fund
appropriate regarding any such

Articie 20, AMENDMENT

No moditication of this Agreement shall be valid unless in wriling and signed by an
authorized representative of the Giobal Fund and the Pri neipal Recipient.

LOEOOOOHOODHDOAN

Article 21, TERMINATION: SUSPENSION

a.  Either the Global Fund or the Principal Recipient may terminate this Agreement in

whole or in part upon giving the other party 60 days written notice. Either the Global Fund
or the Principal Recipient may suspend this Agreement in whole or in part upon giving the

other party seven days written notice. Any portion of this Agreement that is not terminated
or suspended shall remain in full force and effect.

b.  Inthe event that the Principal Recipient terminates this Agreement. it shall. if
requested by the Global Fund, do its utmost 1o help to identify a suitable new entity to assume
the responsibilities of implementing the Program. '

¢.  Notwithstanding the termination of this Agreement, the Principal Recipient may
use portions of the Grant that have already been disbursed to it to satisfy commitments and
expenditures already incurred in the implementation of the Program before the date of
termination. Afier the Principal Recipient has satisfied such commitments and liabilities, it

will return all remaining Grant funds to the Global Fund or dispose of such funds as directed
by the Global Fund.

TACRGEE R EERERRECECRERGEN
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d.  In addition, upon fuli or partial termination or suspension of this Agreement, the

—- Global Fund may. at the Global Fund’s expense. direct that title to goads financed under the
& Grant. be transferred 10 the Global Fund if the goods are in a deliverable state.
6\ﬂ

Article 22, NOVATION; TRANSFER OF PRINCIPAL RECIPIENT
RESPONSIBILITIES UNDER THIS AGREEMENT

If at any time. either the Principal Recipient or the Global Fund concludes that the Principal
N Recipient is not able 10 perform the role of Principul Recipient and Lo carry out its
responsibilities under this Agreement or if, for whatever reason, the Global Fund and the
Principul Recipient wish to transfer some or all of the responsibilities of the Principal
N Recipient to another entity that is able and wiiling 10 accept those responsibilities. then the
Globai Fund and the Principal Recipient may agree that the other entity (“New Principal
Recipient™), may be substituted for the Principal Recipient in this Agreement. The
substittion shall occur on such terms and conditions as the Global Fund and the New
- Principal Recipient agree, in consuliation with the Country Coordinating Mechaniem. The




Principal Recipient hereby agrees o cooperire fullv 1o make the transler as smooth as
possible.
Article 23, NONWAIVER OF REMEDIES.

No delay in exercising any right or rehiedy under this Agreement will be construed as o
wativer of such right or remedy.

Article 24, SUCCESSORS AND ASSIGNEES

This Agreement shall be binding on the successors and
and the Agreement shall be deemed 1o include the Prin
assignees. However, nothing in this Agreement shall
writlen approval of the Global Fund.

ussignees of the Principal Recipient
cipal Recipient’s successors and
permit any assignment without the prior

e latatnlatatatale!

m
™

o C\ Article 25, LIMITS OF GLOBAL FUND LIABILITY
h | e : -
© a.  The Global Fund shall be responsible only for performing the obligations
o specifically set forth in this Agreement, Except for those obligations. the Global Fund shall
i have no liability to the Country Coordinating Mechanism, the Principal Recipient. Sub-
e recipients or any other person or entity as a result of this Agreement or the implementation of
. A p g
s the Program.
g b.

The Principal Recipient undertakes the Program on its own behalf and not on
behalf of the Global Fund. This Agreement and the Grant shail in no way
= creating the relationship of principal and agent, of partnership in law
between the Global Fund and the Principal Recipient or any other pe
Program. The Global Fund assumes no hability
property arising from the Program.

be construed as
or of joint venture as
rson involved in the
for any Joss or damage 10 any person or

Article 26. ARBITRATION

a.  Any dispute between the Global Fund and the Prin
relating 1o this Agreement that is not settled amicably shall be submitted to arbitration at the
request of either Party. The arbitration shall be conducted in accordance with UNCITRAL
Arbitration Rules as at present in force. The Global Fund and the Principal Recipient agree
™ to be bound by the arbitration award rendered in accordunce with such arbitration. as the final
= adjudication of any such dispute, controversy, or claim,

cipal Recipient arising out of or

b.  For any dispute for which the amount at issue is 100,000 United States dollars or
less. there shull be one arbitrator.

¢ Forany dispute for which the amount at issue is areater than 100,000 United

States dollars. there shall be three arbitrators appointed as follows: The Global Fund and the
Principal Recipient shall cach appaint one arbitator, and the two
shall jointly appoint a third who shall be the chairperson.

SN

arbitrators o appointed

18
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Article 27, CONFLICTS OF INTEREST; ANTI-CORRUPTION

€. The Parties agree that it is important 1o (ke al) necessary
confiicts of interest und corrupt practices. To this end. the P
standards of conduet that govern the performance ol it st
conflicts of interest and corrupt practices in comection w

precautions 1o avoid
rincipal Recipient shall muintain
aff. including the prohibition of

contracls. arunts. or other benedits, as set forth in the Staff Reguotations und Rules of the

United Nutions. the UNDP Financial Regulations and Rules. and the UNDP Procurement
Manual.

b. No person affiliated with the Principal Recipient (staff, individual
contraciors, counterpart government officials) shall participate in the selection, award or
administration of a contract. grant or other benefit or transaction {unded by the Grang, in
which the person, members of the person's immediate family
Or organizations controlled by or substanually involving such person, has or have a financial
interest. No person affiliated with the Principal Recipient (staff, individual contractors, _
counterpart government officials) shall participate in such transactions involving
organizations or entities with which or whom that person is negotiating or has any
arrangement concerning prospective employment. Persons affiliated with the Principal
Recipient (staff. individual contractors. counterpart government officials) shall not solicit
gratvities. favors or gifts from contractors or potential contractors.

or lis or her business partners.

c. If the Principal Recipient has knowledge or becomes aware of any actual,

apparent or potential conflict between the financial interests of any person affi
Principal Recipient, the Country Coordinating Mechanism, tlie LFA, or the Global Fund and
that person’s duties with respect to the implementation of the Program, the Principal
Recipient shall immediately disclose the actual, apparent or potential conflict of interest
direcily to the Globa) Fund. : .

liated with the

d.  The Global Fund and the Principal Recipient shall neither offer a third PEerson nor
seek. accept or be promised directly or indirectly for themselves or for another person or
entity any gift or benefit that would or could be construed as un illegal or corrupt practice

ith the award and administration of
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ANNEX A 1o the PROGRAM GRANT AGREEMENT

Programy Implementation Abstract

T N L PR S PP

Country: Republic of Bolivia

Praposal Name: Complementary heaith promotion. surveiltance, remment and

prevention activities in order ta sustain Hi V/AIDS. wberculosis and
malaria control in Bolivia. 2004-2008

Proposal Number: 4931 (BOL-303-002)

Program Title: Complementary health promotion. surveiitance. teatment and

prevention activities in order 10 sustain HIV/AIDS

Grant Number: BOL-306-GU4-H

Disease: HIV/AIDS

Principal Recipient: | UNDP Bolivia

Capitalized terms and acrony
‘Annex'A have the meaning
Agreement... -\ i

ms used but not defined in this Annex A or the attachment
given to them in the Sta’xi'c_lard Terms and Conditions of this

lIn':tl-mé'evem- of any. cdnﬂié't‘betweeir_l the terms of this. Annex A and af;y pi'dw‘ils;@n.‘qf the ot
Standard Terms and Conditions of this Agreement, the terms of this Annex A shall prevail.

© training and mass mediy cam

A, Program Description

1 Summary:

Bolivia does not yet have a generalized HIV/AIDS epidemic. Cutrently Bolivia has an adult
prevalence of under 0.1 percent. However. it is estimated that there is severe underreporting
and therefore the actual prevalence may be much higher. Bolivia is divided into 9 {(nine)
departments, with the depantment of Santa Cruz — which boarders Brazil — accounting for

31% of all reported cases. Among reporied AIDS cases. sexual ransmission’ accounts for
84% of all cases.

This Grant Agreement continues the implementation of the Programme implemented since
26th July 2004 by the previous Principal Recipient. CIES (Centro de Investigacidn,
Educucidn y Servicios). It will continue 10 seek 1o reduce the occurrence of new HIV
infections and 1he rate of morbidity and mortality among people living with HIV/AIDS

(PLWHA). This will be attuined through a combination of prevention activities such ag peer

paigns Largeted 1o vulnerable groups and the general population
and by providing antiretroviral treatment 1o PLWHA and to HIV+ pregnant mothers. In
addition, the Program will be pravide rapid testing to pregnant mothers and comprehensive
care incloding pre and post testing and safe delivery options such as caesurean sections. In
order to achieve its goal, the program will also seek to improve the syndromic management
of sexually transmitted infections (ST1) in order 1o reduce the incidence of HIV infection and
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improve the current epidemiological surveillance svstems. The Progr
improve and promote human rights among PLWHA through adv
persons and the sensitization of the general papulation (o the

am will also seek 1o
ocacy workshops for HIV+
legal rights of PLWHA,

The attachment ar attachments to this Annex A set forth the
ndicators. intended results and targets and the plunned P
stated period or periods of the Program. The
an mtegral part of this Annex A.

nitin Program objectives, Key
rogram hudget applicable 1o the
attachment or antachments 10 this Annex A are

2. Goal:

To reduce by 25% the prevalence of new HIV infections
3 I

und 1o decrease the morbidity and
rate of mortality by 50%

among people living with HIV/AIDS (FLWHA) by 2008.

3. Target Group/Beneficiaries:

* People living with HIV/AIDS

¢ Healthcare personne}

Pregnant women and their newborns
Adolescents and youth (10-24 years old)
* Commercial Sex Workers (CSWs)

* Men who have sex with Men (MSM)

* General population

4, Strategies:

* To promote the adoption of attitudes and practices that will favor the prevention and
teatment of sexually transmitted infections (STIs) and HIV/AIDS in the general
population, youth and vulnerable groups through communication and counseling
activilies:

* To control the spread of STIs for the prevention of HIV/AIDS

*  Toreduce mother-to-child transmission of HIV/AIDS by 2008

* Toimplement comprehensive care for PLWHA living in Bolivia

* To promote the protection of human rights for PLWHA based on Ministerial
Resolution 0711

* Toimprove the existing HIV/AIDS epidemiologicul surveillance system
3. Planned Activities:

L

Information. Education and Communication (IEC) cumpaigns

* Inclusion of STYHIV subjects in schoot curricula

Mass media prevention campaigns

Holistic and safe-sex workshops for PLWHAs. MSM and CSWy

* Large-scale condom distribution

Training of healthcure personnel in the syndromic munagement of STl

2]
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Procurement and distribution of STI medicines
Selection of 11 malernity hospitals in the counury in e

departments where rapid HIV dete
P

ach capital of the nine
ction tests will be available

rovision of information on the imporanee of Pre-natad testing
Impiementation of a pre and post test counscling for pregn

ant mothers

Prbvision of comprehensive care {including preventative ARV treatment and
CUCSATEdn $ECLONs) 10 Pregnant women living with HIV/AIDS and their newborns
Strengihening of infrustructure and equipmient of 9 health care facilities

)

Training of healthcare staff in comprehensive care for PLWHA
Provision of antiretroviral treatment. according 1o intern
than 650 PLWHA in (he {irst twa vears

Development of an Iniegrated Programmatic Commitice for TB und HIV

Strengthening of the National Network of PLWHA in Bolivia (REDBOL)
Human Rights workshops for PLWHA

Revision and adjustment of Natjonal Program indicators
Regional workshops for the analysis of the epidemiological situation

ational standards. tor more

9]0

6. Initial Country Coordinating Mechanism Members:

The composition of the Country Coordinating Mechanism may

change from time 10 time. At
the time of the signing of this Agreement. the Country Coordin

ating Mechanism included:

PO (D ED

*  Ministry of Health and Sports
* Institute for Human Development (IDH)

Association of Non-Governmental Organizations that Work with Health Projects
(ASONGS)

* Bolivian Red Cross
* National Network of PLWHAs — Cochabamba

AR~ NGRS

* National Network of PLWHAs in Bolivia (REDBOL/REDVIH)
* Confederation of Indigenous Comrmunities of Bolivia — CIDOB
* Bolivian Society of Traditional Medicine (SOBOMETRA)

*

Population Services International (PSI)
* National Network of PLWHAS - RED MAS VIDA

~ * Coordination Program for Inteera) Health (PROCOS] s

- *  Tuberculosis Committee (LIGA TB;

' 7. Technical Partners include:

) * The United Nations Children's Fund. (UNICEF)

s * The United Kingdon’s Department for International Development (DITD}
- * Joint United Nations Programme on HIV/AIDS (UNAIDS)

Pan American Health Organization (PAHO)
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13. CONDITIONS PRECEDENT TO DISBURSEMENT

1. Condition(s) Precedent to First Disbursement (Terminad Date as stated in block 6A of
the Face Sheet)

The first disbuliscnmm ol Grunt lunds is subject 1o the satistaction of each of the lfollowing conditions:

. the delivery by the Principul Recipient of
into which the Gramt [unds witl be disbursed s indic
Agreement: and

4 stement confirming the bank accoum
ated in block 100 the face sheet of this

b, the delivery by the Principal Recipient of a letter signed by
Representative of the Principal Recipient setting forth the nwme. title and authenticated specimen
signatsre of each person suthorized 1o sign disbursemient requests under Anticle 10 of the Stundard
Terms and Conditions of this Agreement and. in the event a disbursement request may be signed by
more than one person. the conditions under which each may sign. :

the Authorized

2, Conditions Precedent to Disbursement to sub-recipients

Before disbursement of Grant funds from
the Principal Recipient will, excepl as the Global
agree in writing. {urnish 10 the Global Fund. in o

the Principal Recipient 1o a particular Sub-recipient,
Fund and the Principal Recipient may otherwise
rm and subsiance satisfactory 1o the Global Fund.

a. evidence that the Principal Recipient hus conducted comprehensive financial,
institutional and procurement assessments of such Sub-recipient; and

b.  evidence that the Principal Recipient has si
that is consistent with Article 10(b)(1} of the Grant Agr
and reporting requirements of each
plan.

gned an agreement with such Sub-Recipient
eement, outlining the roles and responsibilities
party 1o the agreement, and including a detailed budget and work

3. Condition(s) Precedent to Disbursement for Procu

Article 19 of the Standard Terms and Conditi
Face Sheet)

rement of Beatth Products (as defined in
ans) (Terminal Date as stated in bloek 6B of the

The Principal Recipient shall not expend or otherwise
finance the procurement of Heulth Products {us defi
Conditions of this Agreement) unul it has received
may do so (such confirmation shall be delivered by the Global Fund. in its sobe discretion, upon (1)
completion of a Procurement assessment of the Principul Recipient. and (2) completion ol all remedial
measures (il any) required by the Global Fund as a resull of the assessment),

onward disburse any grant funds 1o
ned jn Article 18 of the Standard Terms and
wrillen confirmation from the Global Fund that it

D. FORMS APPLICABLE TO THIS AGREEMENT

For purposes of Article 13b(i) of the Standurd Terms and Conditions of this Agreement entitled
“Periodic Reports,” the Principal Recipient shall use the “On-going Progress Update and
Disbursement Reguest™. avaituble from the Global Fund upon requesl,

5]
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E. ANTICIPATED DISBURSEMENT SCHED UL

For the purposes of Article 6a. of the Stndurd

Terms and Conditions of this Agreement, the
anticipated disbursentent schedule for the P

ragram shall be quarterly starting from the 1s May 2006.

|
= F. PROGRAM BUDGET

The following budger sets out anticipated expendires Tor the P
subsection (u) of Article 3 of the Stundard Terms and Conditions of this Agreement). The Partics
acknowledge that this budget and the targets set out in Attachment 1 1o this Annex A are
provistonal and are subject 1o reduction and adjustment. respectively, given that the Program
is in the process of being restructured and that certain activities contemplated hereunder are
expected 10 be reduced. The Parties agree 1o further amend the budget and Attachment [x] to

Annex A upon completion of this process and finalization of the budgets and workplans for
the Program.

rogram Term (as delined in

Qs QY Total
1* May - 31 July 1* August — 318
L 2006 October 2006 _
o Objective } 138.660 124,173 262,833
o Objective 2 200,129 162,000 362,129
: ' Objective 3 202,500 43,500 246,000
Objective 4 800.093 721.000 1,521,093
Objective 5 0 0 0
Objective 6 34,500 41,390 75,890
UNDP Direct & Indirect 119,642 94,962 214,604
Costs
TOTALS 1,495,524 1,187,025 2,682,549
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PROGRAM GRANT AGREEMENT
BETWEEN
THE GLOBAL FUND TO FIGHT AIDS. TUBERCULOSIS AND MALARIA
{**Global Fund™)
AND THE UNITED NATIONS DE\’ELOP\‘IEN'I‘ PROGRAMME
I (“Principal Recipient™

: ].—.LC(;lillll'}': Republic of Bolivia '

2. Program Tile: Complementar

y health promotion, sGrveillance. Treatment and prevention aclivilies in
order to sustain tuberculosis

3. Granl Number: BOL-306-G06-T i 3A. Maodificalion Number and Dute:

(Nal applicable)
: . -Proposal Completion Date:
- 31" July, 2009

4. Program Sterting Date:
1* May 2006

6A. Condition Precedent Terminal
Date; 1" Jupe 2006

7.  Global Fund Grant:
Dollars)

5. Program Ending Date:
31" Qetober 2606

6B. Condition Precedent Terminal ¢ 6C. Condition Precedent Terminal
Date 15" June 2006 " Date: N/A

USS834.098 (Eight hundred und thirty four thousund, und ninety eight United States

8. Program Coverage: HIV/ALDS _X__ Tuberculosis __ Malara —.. HIV/AIDS/Tuberculosis

E ot x{\);tfp'r\f\_r\/\f‘,"‘\m@

9. Informasion for Principal Recipient Bank Account
Beneficiary: UNDP BOLIVIA REPRESENTATIV

Account number: 323137814
Bank name: JP MORGAN CHASE BANK
Bank address: 270 PARK AVENUE NEW YORK

Bank SWIFT Code:
Bank Code: 02100002t
Routing instructions for disbursements:

into Which Grant Funds Will Be Disbursed:
E

Account name: UNDP BOLIVIA REPRESENTATIVE (DOLLAR) ACCOUNT

10017

. The fiscal year of the Principal Recipient runs from Janvary to December

. LFA
PricewaterhouseCoopers
Address: Hansa Building, 19" Floor
La Paz, Boliviy
Tel. +581 22408181
Alention: Sergio Koremblil
E-muail: B_mruin.kor:;_;‘nblil(chhca.mw:.c_c_:_u_l_

i 12. Principal Rkcipient Additional Represenlative
Alfredo Mdfiy \f/\/

UNDP Resident

Culle 14 esg AV vanchez Busiamanie
Culucoto, La Paz, Eéoliviu

Tel: +591-2-2795544  Fax: + 591 2 2795820
E-muil: atfredo.martv @ undp.ore

13. Giobul Fund Additional Representative:

Helen Evany

Deputy Executive Director and Interiny Chiel of
Operuations

Chemin de Blandonnet, 8, 1214 Vernier

Genevy, Switzerlund

Telt +43-22-791-1700  Fax: +41-22-791-170)
E-mail: infoGdheeloba fund.ore

Sundurd Terms and Conditions

b, This Agreement consists of the two puges of this Tuge

sheet and the [olbowing:
Annex A~ Program Implementution Abstruc
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15, Signed for the Priveipal Recipitnt by s Authorized Representative
N J /4 ,l-, ]

Ervig p
iyl /.‘ Dae 2 // 0L / 0L

Mr. Antonie Malpeceres : |
UNDP Resident Representative /

I

6. Signed lor the Global Fund by its Authorized Representative
L_Qs_,\}\) - Lﬁ.———\_ Dite \a‘\' \ tj ( v 6

Prof Richard G A Yl \,{_c__\_;-r\ Euw ont \ i

Exceutive Bireclor

17. Acknowledged by the Chair [or alicrneie} o the Country Coordin

SZZ

Ramiro Claure
Direcior
PS1 Bolivia

ating Mechanism (7;:5 76/'«50)

Dute SFJUVJFG _,2005

i8. ﬁin;wledgad by Civil Society Represantative of the Country Coordinating Mechanism
f&o\ %/\ Dale_];}o(o/c(ﬂ

Graci;ﬁ\l‘iolz%kﬁ )
Responsable'Naciona] REDBOL.

(National Chair Bolivian Network of People Living with HIV/AIDS)

19. Entry inte Force: This Agreement, prepared in two originals, shall 2nter into force on the date of its signature
by both the Principal Recipient and the Global Fund, acting through their duly Authorized Representatives idemified
in blocks 15 and 16 above,

B A A R LA N S R PR




Standard Terms and Conditions
Article |, PURPOSE OF AGREEMENT

This Agreement between the Global Fund o Fight AIDS. Tuberculosis and Mal
non-profit foundation established under he laws of Swilzer]
United Nutions Development Programme. a subsidi
headquinrters in New York, New York. United States of America. as represented by its
Resident Representative in the counwry specitied in block | of the face sheet of this
Agreement (the “Principal Recipient™) defines the terms and conditions under which the
Global Fund will provide funding 10 the Principal Recipient 10 implement or oversee the

implementation of the Program whose title is set forth in block 2 of the face sheet of this

Agreement (the “Program™) for the country specified in block 1 of the face sheet of this
Agreement (“Host Counury™). :

arin, a
and (the “Global Fund™) and the
ary organ of the United Nations. with its

]

.

.

Article 2. THE PROGRAM

a.  The Program is further described in Annex A of this Agreement, the

“Program
Implementation Abstract.”

The Principal Recipient wil] implement or oversee the
implementation of the Program in accordance with the terms of this Agreement, which the
Principal Recipient will administer using its regulations, rules and procedures. Th
Recipient will be responsible and accountable 1o the Global Fund for all resources
under this Agreement and for the results that are 1o be accomplished.

¢ Principal
it receives

n,

YA

b.  The Global Fund and the Principal Recipient may

by agreement in writing from
time to time modify Annex A of this Agreement during the i

mplementation of the Program.

Article 3. FISCAL TERMS

a.  The Global Fund hereby grants to the Princ
that stated in block 7 of the face sheet of this Agreeme
available 10 the Principal Recipient under the terms of

- makes the Grant to the Principal Recipient in response
( Mechanism’s request for financial assistance.,

ipal Recipient an amount not to exceed
nt {the "Grant™), which shall be made
this Agreement. The Global Fund

to the Country Coordinating

T @A D WG D

b.  Any interest or other ¢arnings on funds disbursed by the Global Fund to the

Principa) Recipient under thig Agreement shall be used for Program purposes, unless the
Global Fund agrees otherwise in writing.

¢. (1) Total Global Fund funding for the Program is limited to the Grant. Each
disbursement of Grant funds shall be subject 10 the availability of funds to the Global Fund

for such purpose at the time of the disbursement. Unless the Global Fund agrees otherwise in
writing, the Grant may be used for Program expendiu

ires beginning from the “Program

3 Starting Date” (specified in block 4 of the face sheet of this Agreement). If the Principa)

= Recipient chooses 1o continue Program activities after the Globul Fund funding has been

- exhausted. the Principal Recipient understands that the Global Fund makes no commitment

e beyond the amounts available under the terms of this Agreement,

o

iy (2)  In making funds availuble for the Program, the Global Fund acknowledges, i(eawwaa?
5 that, in accordance with the Principal Recipient's Financia) Reguiations and Rules. ;
2

[¥3)

. TET SN T e M S R Tt S R LR 2 T L by ad b, (L g
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disbursements (o the Principal Recipient must be made in
the aclivities 1o be financed. In the event tunds are not
Principal Recipient may reduce, susprend or lermin

advance of the implementation of
avittlable to the Globat Fund, the
ate its support 1o the Program.

d.  The Global Fund and the Principal Recipient estimate th
| in Annex B. as designed and if fully funded
- “Proposal Completion Date™ (specified in bl

Unless the Global Fund agrees otherw

at the proposal described

and implemented, will be completed by the

ock 6 of the fuce sheet of this Agreement).

ise in writing. the Global Fund will not authorize

disbursement of the Grant afier the “Program Ending Date” (specified in block 5
sheet of this Agreement) if the Global Fund determines in its sole discretion th
progress has not been made in implementing the Progr

- that funds are not available for such disbursenment.

NOOOODE

of the fuce
at satisfactory
am before the Program Ending Date or

SAERRED

e.  Conditions Precedent to Disbursement.

(1) Annex A, the Program Implementation Abstract, may
precedent to first disbursement of funds under the Grant or conditions
disbursement of Grant funds for a particular
@ certain time. Unless the Global Fund and the Principal Recipient agree otherwise in
writing, the Principal Recipient must satisfy the stated conditions, in form and substance
satisfactory to the Giobal Fund, before the Global Fund will authorize disbursement of the
relevant funds, '

state conditions
precedent to
purpose. in excess of a specified amount or after

(2} The terminal dates for meeting the conditions specified in Annex A are the
dates specified in blocks 6A, 6B and 6C (if present) of the face sheet of
indicated for the particular conditions. If the co
stated terminal date, the Global Fund, at any
notice to the Principal Recipient.

GO OO0 0G

this Agreement, as
nditions precedent have not been met by the
time, may terminate this Agreement by written

)

)!“!fp.ﬁ;

{3) Unless the Global Fund advises the Princi
the Principal Recipient will furnish to the Global Fund all i
conditions precedent to disbursement state
Country Coordinating Mechanism receiv
promptly notify the Principal Recipient
condition precedent has been met.

pal Recipient otherwise in writing,
tems required to satisfy the

d in Annex A and shall ensure that members of the
¢ copies of the items. The Global Fund wil]

when the Global Fund has determined that 2

Lt
)

'y

f\

_ Article 4. TAXES AND DUTIES

4. The Principal Recipient shall lry to ensure through coordination with the

government of the Host Country and the Country Coordinating Mechanism and otherwise

that this Agreement and the assistance financed hereunder shall be free from taxes and dutjes
imposed under laws in effect in the Host Country.

b.  The Principal Recipient shall assert all exemptions from taxes and duties to which
it believes it, the Global Fund or the Grant is entitled,

Article 5, THE TRUSTEE

The Global Fund and the Internationa!

Bunk for Reconstruction and Developmeat (the
“World Bank™) have entered inlo an ag

reement as of May 31, 2002, by which the World
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Buank has agreed to establish the “Trust Fund for the Global Fund 1o Fight AIDS.
Tuberculasis and Malaria” (the *Trust Fund™ und 0 serve

as the trustee of the Trust Fund
(the "Trustee™). Grant funds made available lo the Principal Recipient will be disbursed from
the Trust Fund.

Article 6. DISBURSEI\‘lENTS W

4. Approximately every three months, the Principal Recipient shall submit to the
Global Fund requests for disbursements of funds from the Grant, in form and substance
sutisfactory to the Global Fund. Requests for disbursement shall be signed by the person or
persons authorized by the Principal Recipient to do so. Upen the Global Fund's approval of a
request for disbursement, the Global Fund will advise the Trustee 10 transfer the amount

approved by the Global Fund into the account specified in block 9 of the face sheet of this
Agreement.

b. The amount approved for disbursement will be based on achievement of Program
milestones and the expected cash flow needs of the Principal Recipient. The Globa) Fund. at
any time, may approve for disbursement an amount less than the disbursement request if the
Global Fund concludes that the full disbursement request is not justified..

c.  Each disbursement under the Grant i

§ subject to the availability of funds to the
Global Fund for such disbursement. !

Article 7. AUDITS AND RECORDS

a. Books and Records of the Principal Recipient.

The Principal Recipient shall maintain Program accounts, books, records, and all other
documents relating 1o the Program or maintained under the Agreement, adequate to show,
without limitation, all costs incurred by the Principal Recipient under the Agreement and the
overall progress toward completion of the Program ("Program books and records”). The
Principal Recipient shall mainmin Program books and records in accordance with United
Nations Accounting Standards. Program books and records shall be maintained for at least

three years afier the date of last disbursement vnder this Agreement or for such longer period,
if any, required to resolve any claims or audit findings,

b. Principal Recipient Audits.

The Principal Recipient shall have financial audits conducted of Program expenditures
in accordance with its internal and external auditing practices. The Principal Recipient agrees

to provide 1o the Global Fund a copy of biennial financial statements. as audited by its
external auditors, the UN Bourd of Auditors,

¢. Certified Financial Statement,

Not later than June 30 of cach year, the Principal Recipient shall
Fund u statement, certified by the Comptroller of the Principal Recipie
expenditure of the Program during the preceding year.

submit 1o the Global
nt. of income angd
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d. Sub-recipient Audits.

The Principal Recipient shall submit to the Glabal Fund a plun, acceptable 1o the Global
Fund. for the audit of the expenditures of Sub-recipients under the Program. The Principal
Recipient shall ensure that Sub-recipienis are audited in accordance with the plan. unless the
Global Fund and the Principal Recipient agree otherwise in writing. Upon request. the
Principal Recipient shall furnish or cause 1o be furnished to the Global Fund « copy of reports
of audits carried out under the plan.

¢.  Ad-hoc Site Visits

The Principal Recipient shall afford authorized representatives of the Global Fund and
its agents or any third party of which the Global Fund notifies the Principal Recipient the
Opportunity at all reasonable times on an ad hoc basis to make visits related to operations
financed by the Grant, The purpose of such ad hoc site visits is to allow the Global Fund to
be in a position to report to its constituencies on the implementation of the Program and to
determine whether value for money has been obtained. In connection with such visits,"the

Principal Recipient will make available to the Giobal Fund all relevant financial information
drawn from the relevant accounts and records.

. Notification.

The Principal Recipient shall notify the Global Fund promptly in writing of any audits
of activities financed by this Agreement initiated by or at the request of an audit authority of
the Government of the Host Country or of any other entity.

Article 8. REFUNDS

a.  Inthe case of any disbursement of the Grant that is not made or used in

accordance with this Agreement, or that finances goods or services that are not used in
accordance with this Agreement, the Global Fund, notwithstanding the availability or
exercise of any other remedies under this Agreement, may require the Principal Recipient to
refund the amount of such disbursement in United States dollars to the Global Fund within
sixty (60) days after the Principal Recipient receives the Global Fund’s Tequest for a refund.

b.  If the Principal Recipient’s failure to comply with any of its obligations under this
Agreemeni has the result that goods or services financed or supported by the Grant are not
used in accordance with this Agreement. the Glaba] Fund may require the Principal Recipiem
to refund all or any part of the amount of the disbursements under this Agreement for or jn

connection with such goods or services in United States dollars to the Global Fund within
sixty (60) days after receipt of & requesl therefor.

¢ Theright under paragraphs (a) or (b) of this Article 1o require a refund of a
disbursement will continue, notwithstanding any other provision of this Agreement, for three
years from the date of the last disbursement under (his Agreement,

Article 9, ADDITIONALITY

In accordance with the criteria governing tha

selection and award of thiy Grant, the Globa]
Fund has awarded the Grant (o the Principal !

Recipient on the condition that the Grant is in
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addition 1o the normal and expected resources th

at the Host Country usuilly receives or
budgets from external or domestic sources,

In the event such other resources are reduced 1o
A extent that it appears, in the sole judgment of the Globa] Fund. th
e substitute for such other resources, the Global Fund m

whole or in part under Article 21 of this Agreement,

at the Grant is being used
ay terminate this Agreement in

‘ h
Article It PROGRAM COOPERATION AND COORDINATION

. The Country Coordinating Mechanism

(1) The Principal Recipient hereby ucknowledges that:
(a) the Counury Coordinating Mechanism {of w

Recipient is a pant) is the group tha

Fund from the Host Country and n
programs;

hich the Principal
t coordinates the submission of proposals to the Global
1onitors the implementation of activities under approved

(b) the Country Coordinati
true partnership development and participatio
Country governmental entities, donors, nong
organizations and the private sector:

ng Mechanism functions as a forum to promote
n of multiple constituencies, including Host
overnmental organizations, faith-based

(¢) the Country Coordinating Mechanism
program approaches and ensure linkages and consistency
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At should encourage multisectoral
-
—

e and other development and health assistance programs, in
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between Global Fund assistance
cluding but not limited to

multilateral loans, bilateral grants, Poverty Reduction Strategy Programs, and sector-wide

assistance programs: and

(d) the Country Coordinating Mechanism should €ncaurage its partners to

mobilize broadly to fight diseases of poverty, to seek increased financial resources and

technical assistance for that purpose, and 1o ensure the sustainability of local programs,
including those supported by the Global Fund.

‘ & ) (2)  The Principal Recipient witi cooperate with the Country Codrdinating
By NG Mechanism and the Global Fund to assure that the purpose of this A greement will be
accomplished. To this end, the Principal Recipient and the Global Fund.
either or of the Country Coordinating Mechanism., will exchange views o
Program. the performance of obligations under this
consultants. contractors, or suppliers engaged in
the Program.

at the request of

n the progress of the
Agreement, and the performance of any
the Program, and other matters refating to

(3)  The Princip
Mechanism to meet regularl
Fund issues. The Principal
B continuously informed abo

al Recipient shall actively assist the Country Coordinating

¥y to discuss plans, share information and communicate on Global
Recipient shall keep the Country Coordinating Mechanism

ut the Program and the Principal Recipient’s management thereof

and shall furnish to the Country Coordinating Mechanism such reports and information as the
. Country Coordinating Mechanism may reasonably request. The Principal Recipient

understands that the Giobal Fund may, in its discretion, share information with the Country
s Coordinating Mechanism.




A mesartae L maiaeas hd

¢

WL AT s A et A LR 20 SATT LS R e I ST AL BEF N R 1 A N E L

0
,
E

IS IS IO RS

(4)  The Principal Recipient shall coordinate its

activities with the activities of
reluted or substantially similar programs in the Host Country

Fn
)

(5)  The Global Fund and the Principal Recipient may agree in Implementation
Letters. in accordance with Article 12 below. on additional responsibilities of the Principal
Recipisnt with respect to the Country Coordinating Mechanism,

b.  Sub-recipients

YT MTY Y

Y
¥

(1) From time to time, the Principal Recipient may,
provide funding to other entities to carry

("Sub-recipients™. The Pri ncipal Reci
recipients (if any) are 10 accom
with Sub-recipients are consist

under this Agreement.

out activities contemplated under the Program

pient will be responsible for the results it and Sub-
plish. The Principal Recipient shall ensure that al] agreements
ent with this Agreement. The Principal Recipient shall furnish
the Global Fund a copy of the form or forms of agreement. acceptable to the Global Fund.
il that the Principal Recipient will use with Sub-recipients.

LD O
'{m

(2) The Principal Recipient’s éccountability and reporting shall encompass the
funds disbursed to alt Sub-recipients and to the activities Sub-recipients carry out using
Program funds. The Principal Recipient shall have systems in place to assess (before the
Principal Recipient transfers any resources 1o a Sub-recipient) the capacity of Sub-recipients,
monttor their performance, and assure regular reporting from them in accordance with this
Agreement. The Principal Recipient shall comply with such systems to assess Sub-recipients
and supervise and monitor their activities and reporting under the Program. If the Principal
Recipient finds that a Sub-recipient does not possess the required capacity to carry out the
activities envisioned under the Program, the Principal Recipient will consult with the Country

Coordinating Mechanismm and the Global Fund about how the situation should most
appropriately be addressed.

DOV B0

(3) With respect to Sub-recipients or other third parties that enter into

agreements with the Principal Recipient, the Global Fund shall assume no responsibility for
the actions of such Sub-recipients or other third parties.

36D (D W G ¢
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¢.  Other Principal Recipients

et
G
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In addition to the Principal Recipient. the Global Fund may

from time 10 time award
grants Lo other entities, as possibly proposed by the Country Coordinating Mechanism, to

mplement programs in the Host Country. The Principal Recipient will cooperate as

appropriate with such other entities to realize the benefits of all programs financed by the
Global Fund,

e

d.  The LFA

(1}  The Global Fund has entrusted an entity,
sheet of this Agreement, (the “LFA™

the implementation of the Progran.

as indicated in block 11 of the face
). 1o assist the Global Fund in jts oversight role during

(2)  The Principul Recipient shall cooperate fully with the LFA 1o permit the
LFA 10 carry out its functions. To this end, the Principal Recipient shal, inter alia, do the
following, unless the Global Fund specifies otherwise in writing:
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(0)  submit all reports. disbursement requests and ather communications
required under this Agreement 1o the Global Fund through the LFA;

GRSLERG

(E) submit to the LFA copies of 3]l

audit reports reguired under Article 7.4
of 1hislAgrccmcm: i

{c) permit the LFA 10 perform ad hoc site visits

at the times and places,
decided by the LFA; and

©
G
¢

i/

{d) cooperate with the LFA in other ways that the Glob

al Fund may
specify in writing.

(3)  For purposes of this Agreement, the principal representative of the LFA
shall be the person named or acting in the position identified in block 11 of the face sheet of
this Agreement, unless the Global Fund notifies the Principal Recipient otherwise in writing.

Article 11, COMMUNICATIONS

either the

vides otherwise

. will be sent to the
face sheet of this

e face sheet of this

the LFA, the

ntified in block 11 of
ement will be in

rwise in writing.

Any notice, request, document, report, or other communication submitted by
g Principal Recipient or the Global Fund, unless this Agreement expressly pro
o or the Global Fund and the Principal Recipient agree otherwise in writing
o other party’s Authorized Representative (noted in block 15 or 16 of the
= Agreement) or Additional Representative (noted in block 12 or 13 of th
. Agreement. In the case of communications to the Global Fund through
» Principal Recipient shall submit such communications to the person ide:
a the face sheet of this Agreement. All communications under this Agre
- English, unless the Global Fund and the Principal Recipient agree othe

Article 12. IMPLEMENTATION LETTERS

g . To assist the Principal Recipient in the implementation of thig Agreement, the Global Fund

) will from time 10 time issue Implementation Letters that will furnish additional information

:ﬁf and guidance about matters stated in this Agreement. In addition. the Giobal Fund and the
Principal Recipient may from time 1o time issue Jointly signed Implementation Letters 1o

confirm and record their mutual understanding on aspects of the implementation of this
Agreement.

Article 13. REPORTS

i,

: Unless the Global Fund advises the Principal Recipient otherwise in writing, the
- Principal Recipient shall furnish 1o the Global Fund the reports specified in paragraph b

: below at the interval indicated or such other interval 1o which the Global Fund and the

T Principal Recipient may agree in writing. The reports shall cover afl funds and activities
financed under the Grant. In addition. the Principal Recipient shall furnish to the Global
Fund such other information and reports at such times as the Global Fund may request. The

Global Fund will from time (o time specify in Implementation Letiers the guidelines for the

- contemts and formats of the reports. The Principal Recipient shal) furnish 1o the Country
™
&
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Coordinating Mechanism a copy of

8 Funl,

all reports the Principal Recipiem submits to the Global

b.  Required Reports

] (1) Qdburterly Reports

Not later than 435 days after the close of euch quarter of the Principal Recipient’s fiscul vear.
the Principul Recipient shall submit to the Global Fund. in form and substance satisfactory to
the Glabal Fund. a periodic report on the Program. The report shall reflect (i) financial
activity during the quarter in question and cumulatively from the beginning of the Program
unti] the end of the reporting period: and (ii) a description of progress towards achieving the
agreed-upon milestones set forth in Annex A. The Principal Recipient shall explain in the
report any variance between planned and actual achievements for the period in question.

H@OO@OFJ
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(2) Annual Reports

O Q

Not later than 45 days after the close of each fiscal year of the Principal Recipient, the

~ Principal Recipient shall submit to the Global Fund, in form and substance satisfactory to the
~ Global Fund, an annual financial and programmatic monitoring report (in addition to the

g quarterly reporis) covering the preceding fiscal year.

o .

- (3) Phase Two Reporting

d The Principal Recipient shall cooperate with the Global Fund. the Country Coordinating

i Mechanism, and other actors as necessary and appropriate to provide for the timely filing of
oy

an application for the continuation of funding beyond the Program End Date.

Article 14. MONITORING

The Principal Recipient will follow a principle of results-based monitoring congruent with
the Global Fund’s results-based disbursement approach. Not later than 90 days after this
- Agreement enters into force, the Principal Recipient shall submit to the Global Fund. in form
E, and substance satisfactory to the Global Fund, a detailed plan for monitoring the Program.
The Global Fund will specify in Implementation Letters the guidelines for the plan.

DWODBe

(PR,

Article 15. EVALUATION

The Global Fund, in its discretion, may conduct an independent evaluation of the Program.
The Global Fund evaluation will conform o international best practice standards that include
a focus on results, transparency and substantive accountability. The Global Fund will
collaborate with the Evaluation Office of the Principal Recipient to specify. in consultation
with the Country Coordinating Mechanism, the terms of reference for the evaluation and to
plan, schedule and implement the evaluation. The Principal Recipient shall require all Sub-
recipients to cooperate fully in the execution of the evaluation. The Global Fund will provide
the Principal Recipient with a copy of the report of the evaluation.

ey
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Article 16. DISSEMINATION OF INFORMATION

The Global Fund and the Principal Recipient may make the information derived from the
impicmentation of this Program available to the domestic and international conumunily,
consistent with the rights of individuals 1o privacy, the property rights of persons in trade
secrets and confidential commercial or financial information. The Global Fund reserves the

right to freety publish or disseminate information derived from the implementation of this
Progrum.

Article 17, CONTRACTS FOR GOODS AND SERVICES.

4. Unless the Global Fund agrees otherwise in writing. the Principai Recipient shall
disclose 10 the Global Fund the policies and practices that it will use to contract for goods and

services under this Agreement, At a minimum, such policies and practices shall conform to
requirements 1 through 3 listed below.

{1} Contracts shall be awarded, to the extent practical, on a competitive basis.

(2)  Solicitations for goods and services shall be based upon a clear and accurate
description of the goods or services to be acquired.

(3)  Contracts shall be awarded only to responsible contractors that possess the
potential ability to suceessfully perform the contracts.

{4} No more than a reasonable price (as determined, for example, by a
comparison of price quotations and market prices) shall be paid to obtain goods and services.

(3} The Principal Recipient shall maintain records regarding the receipt and use
of goods and services acquired under the Agreement by the Principal Recipient, the nature
and extent of solicitations of prospective suppliers of goods and services acquired by the
Principal Recipient, and the basis of award of Principal Recipient contracts and orders.

b.  Title to goods or other property financed under this Agreement shall be in the
name of the Principal Recipient or such other entity as the Principal Recipient may designate
and shall be disposed of by the Principal Recipient during the life of the Program or at its
completion in accordance with Article 19 below.

¢.  From time to time, the Global Fund will issue Implementation Letters to further

advise the Principal Recipient regarding policies apphicable to contracts for goods and
services using Grant funds.

Article 18. PHARMACEUTICAL AND OTHER HEALTH PRODUCTS

As used in this Article, the following terms shall have ihe meanings given to them below:

“WHQO™ means the World Heaith Qrganization.

The terms “medicines.” “multisource pharmaceutical product,” and “*pharmaceutical
products” have the meanings used by the WHO in the “Glossary™ of its “Marketing

BTG
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Authorization of Pharmuaceutical Products with Special Reference to Multisource (Generic)
Products: A Munual for Drug Regulatory Authoritics.”

The term “health products™ includes pharmuceutical products, diagnostic technologies and
supplies, bed nets, insecticides. aerial SPrIys a2ainst mosg

Juitoes, other produqs for
prevention (g.g.. condoms). or laboratory equipment und supportive products {e.g..
microscopes and reagents).

The term “stringent regulatory authority™ means the regulatory
the Pharmaceutical Inspection Convention or an entity pu
Inspection Co-operation Scheme: or (b)
Harmonisation of Technical Re
Use.

authority of (4) a member of
rticipating in the Pharmaceutical

a member of the International Conference on
quirements for the Registration of Pharmaceuticals for Human

The term “WHO Prequalification Program™ means the United Nations Pilot Procurement.
Quality and Sourcing Project initiated by the WHO.
The term “GMP”

means Good Manufacturing Practice as such term is used by the WHO in
s ™

Marketing Authorization of Pharmaceutical Products with Special Reference 1o
Multisource (Generic) Produets: A Manual for Drug Regulatory Authorities.”
With respect to a Host Country, the term “National Drug Regulatory Authority” means the
cognizant national drug regulatory authority in such Host Country.

With respect to sub-section g(c) of this Article, a product is “unavailable”
manufacturer is unable to supply
of the date of order.

when its
a sufficient quantity of the finished product within 90 days

When a Sub-recipient carries out procurement of a health product, the Principal Recipient
shall ensure that such procurement is carried out in compliance with this Article.

a.  Procurement assessment and procurement plan

Due to the complexity and significant risks of the procurement of health products, no Grant
funds may be used to finance such procurement until:

(1) the Global Fund has approved an assessment of the Princi
capability 10 manage such procurement; and

pal Recipient’s
(2) the Principal Recipient has submitted to the Global Fund. in form and
substance satisfactory 1o the Global Fund, a plan for the procurement and use of the health
products that will be procured that is consistent with this Article, (the
The Procurement Plan shall include a pian 1o procure
supplies and other major categories of supplies rel

“Procurement Plan™),
and use diagnostic technologies ang
ated 10 the provision of the medicines.

The Global Fund shall advise the Principal Recipient in writing when it has approved the

procurement plan. The Principal Recipient shall ensure that procurement under the Program
is carried out in accordance with the procurement plan.

EEEMERR N |
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b.  List of medicines to be procured

The Principal Recipient shall ensure that Grant funds are not used to procure medicines th
do not appear in current standard treatment guidelines or essential medicines lists of the
Warld Health Organization, the Host Country government, or the Recipient or Sub-

The procurement plan shall include a listing of the standard teatment auidelines
medicines lists that will apply to the Program.

at

recipient,
und essentinl |

)
£
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¢.  Forecasting and inventory management

The Principal Recipient shall:

e

(1) systematically and regularly update forecasts of the quantities of
O pharmaceutical and other health products needed for the Program. Initial forecasts for new

%

activities shall be based on morbidity, adjusting the potential demand in light of realistic

~ estimates of the anticipated capacity 10 deliver services. Forecasts for ongoing activities shal)
D be based on consumption;

~ (2} monitor forecasts and regularly compare estimated needs for pharmaceutical
- and other health products under the Program with actual consumption of such products and

. report this information 10 the Global Fund: : :
. (3)  develop a plan and information system to minimize the risk that products

- will be out of stock;

- (4} notless frequently than semi-annually, repori to the Global Fund how often
- products are out of stock; and

) (5) establish (or ensure the establishment of) product-specific levels of local

o buffer stocks and closely monitor them.

™ d.  Procurement responsibilities

o

- )

= ( : In circumstances where the Giobal Fund has determined that the Principal Reci ient

il ¥ : e ¢ P P

|7 R possesses the requisite procurement capacity, the Principal Recipient shall be responsible for
o~ all procurement under the Agreement, and at its discretion. may use, or permit its Sub-

recipients to use, contracted local, regional or international procurement agents to conduct
procurements. If the Global Fund has not determined that the Principal Recipient possesses
the requisite procurement capacity. the Principal Recipient shall use established regional or
international procurement agents or other mechanisms acceptabie to the Global Fund, but
shull remain responsible for compliance of all procurement with the terms of the Article.

In all cases, the Principal Recipient is encouraged to use. or cause Sub-recipients to use,
capable regional and global procurement services wherever pooling of demand lowers prices
- for products of assured quality.

e.  Procurement praclices

The Principal Recipient shall ensure that the procurement of pharmaceutical products under
this Agreement adheres (o the Interagency Operational Principles for Good Pharmaceutical

SO e
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Procurement, unless, in cases where actual practices differ from the Interagency Operational
Principles for Good Pharmaceutical Procurement. the Principal Recipient demonstrates. in
form and substance satisfuctory 10 the Global Fund. a comparable system of competitive
procurement by a group of pre-qualified suppliers, transparency und accountability 1o their
practices. and the application of necessury quality assurance mechanisms.

!
. Lowest possible price

The Principal Recipiemt shall use good procurement practices. including competitive.
purchasing from qualified manufacturers and suppliers, as outlined in item e above. 10 attain
the lowest price of products, consistent with quality assurance.

a.  Compliance with quality standards

Pharmaceutical products may be financed by Grant funds under the Agreement only if the
quality standards of such pharmaceutical products can be assured.

For multisource, off-patent products with available dosage from published pharmacopoeial

quality standards, the Principal Recipient may verify compliance with applicable standards in
accordance with existing national procedures of the Host Country.

_ Grant funds may be used 1o procure a single- or limited-source pharmaceutical product (that
~ 15, a pharmaceutical product for which there are not publicly available quality assurance

standards, analytic methods, and reference standards) provided that such product meets one
of the following standards: ’

(1) such product is acceptable under the WHO Prequalification Program; or

Fp"‘t’

(2} such product has been authorized for use by a stringent regulatory authority:
or ,

@  (3) such product has been authorized for use by the National Drug Regulatory
> _ Authority; provided that this clause shall only apply until April 30, 2005.
C

3 After April 30, 2005, Grant funds may only be used to procure single- or limited-source

. pharmaceutical products that meet the requirements of either (1) or (2) of this sub-section .
: provided that: '

(a) Contracts entered into by the Principal Recipient on or before April 30,
2005 with suppliers for products that qualified for purchase under clause (3) of this sub-
section ¢ may be honored until such contracts expire or otherwise terminate.

(b)  After April 30, 2005, the Principal Recipient may not enter into any
new contracts, nor extend any existing contracts, for the supply of products that would have
qualified for purchase under clause (3) of this sub-section g prior to April 30, 2005,

{c} If the Principal Recipient determines that there is only one or no

~ equivalent pharmaceutical product that meets the standards of either (1) or (2) of this sub-
section g, or if the Principal Recipient determines that the products that meet these standards

- are unavailable and represents the same to the Global Fund, and the Global Fund does not
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object. then Grant funds may be used to procure another cquiv:

alent pharmaceutical product.
pravided that such product is selected in accordance with the {ollowing, in order of priority:

(i) the manufacturer has submitied an application for approval of
such product 10 the WHO Prequalification Program or a
stringent regu]lmory authority and such product is manufactured
ata site that is compliant with the standuards of GMP. us
certifted (afer inspection) by the WHO or 4 stringemt
regulatory authority: or

(i) if the manufacturer of such product has not submitted an
application for approval of such product to the WHO
Prequalification Program or a stringent regulatory authority.
such product is manufaciured at a GMP-compliant

manufacturing site, as centified (after inspection} by the WHQO
or a stringent regulatory authority.

The Principal Recipient shall promptly notify the Global Fund in
writing if it procures any products pursuant 1o the criteria in clause (1} or (ii) above.

(d) The Global Fund shall contract an independent third-party to conduct -
random quality analysis of products being procured pursuant to the criteria in clause (c)(i) or
(ii) above to ensure the quality of such products. The Principal Recipient shall permit (and
shall ensure that Sub-recipients permit) such third party (and/or its agents) to access its

storage sites and to remove samples of products procured pursuant to the criteria in clanse
(¢)(i) or (ii) above for such analysis.

(e) With respect to a product procured pursuant to the criteria in clause
(c)(i) or (ii) above, in the event that: (i) the application submitted by a manufacturer to the

WHO Prequalification Program or a stringent regulatory authority for approval of such

product is no longer under consideration; or (ii) an independent third party contracted by the
Global Fund determines that the quality of such product is unacceptable, then the Principal

Recipient shall promptly terminate the contract with the supplying manufacturer for such
preduct.

(f)  Procurement of products according to criteria in clause (¢)(i) or (i1}
above should be time-limited and the Principal Recipient should procure products meeting
the criteria in clauses (1) or (2) of this sub-section £ 45 $00n a8 possible.

In all cases, pharmaceutical products financed by Grant funds under the Agreement
shall salisfy quality standards prescribed from time 1o time by the Global Fund.

h.  National drug registration
If pharmaceutical products intended for use under the Pr

National Drug Regulatory Authority
be financed under this Agreement on

ogram require approval by the
in the Host Country, such pharmaceutical products may
ly if they have been pranted such approval,

.
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I Monitoring supplier performance

The Principal Recipient shall monitor the performance of suppliers with respect Lo the quality
of the goods and services they supply and shall submit the information gathered to the Glob

Fund electronically for publication over the Internet through u mechanism o be established
or specified by the Global Fund. i

al

i Meonitoring product quality

The Principal Recipient shall systematically ensure that random samples of pharmaceutical-
products financed under the Agreement are tested for compliance with applicable guality
standards. The Principal Recipient shall have appropriate monitoring systems in place that
are acceptable to the Global Fund or provide for the use of international procurement
agencies acceptable to the Global Fund. '

s¥elcYola

K. Supply chain

@

@l

5] With regard to the supply chain for pharmaceutical and other health products financed under
2 the Pragram, the Principal Recipient shall seek to ensure optimal reliability, efficiency and
& security.

3 | o

rm, 1. Avoidance of diversion

o

The Principal Recipient shall implement and ensure that Sub-recipients implement
procedures that will avoid the diversion of Program-financed health products from their

et intended and agreed-upon purpose. The procedures should include the establishment and

& maintenance of reliable inventory management, first-in first-out stock control systems,

| ] nternal audit systems, and good governance structures to ensure the sound operation of these
B systems.

% m.  Adherence to treatment protocols. drug resistance and adverse effects

e

;) g The Principal Recipient shall implement mechanisms to:

D ‘ (1) encourage patients to adhere to their prescribed treatments (which

=~ mechanisms shall include but not be limited to fixed-dose combinations. once-a-day

e formulations, blister packs, and peer education and support);

_..Jl EC_

{2)  monitor and contain drug resistance; and

) (3} monitor adverse drug reactions accordin g lo existing international

= guidelines,

o} g

v To help limit resistance to second-line tuberculosis drugs and to be consistent with the

& policies of other international funding sources, all procurement of medicines to treat multi-

5 drug resistant tubercelosis financed under the Agreentent must be conducted through the

- Green Light Committee of the Global Stop TB Partnership,
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Article 19, UTILIZATION OF GOODS AND SERVICES

All goods and services financed with Grant funds will. unless otherwise agreed in writing by
the Global Fund. be devoled to the Program until the complelion or termination of this
Agreement. and thereafier unless the Principal Recipient and the Global Fund agree
otherwise, any remaining property shall be transferred 1o the Global Fund. The Global Fund
shall deal directly with the focal authorities as necessary and appropriate re

garding any such
transfer,
Article 2(. AMENDMENT
No modification of this Agreement shail be valid unless in writing and signed by an
T

authorized representative of the Global Fund and the Principai Recipient,

Q
N

Article 21, TERMINATION: SUSPENSION

a.  Either the Global Fund or the Principal Recipient may terminate this Agreement in

whole or in part upon giving the other party 60 days written notice. Either the Global Fund
or the Principal Recipient may suspend this Agreement in whole or in part upon giving the

other party seven days written notice. Any portion of this Agreement that is not terminated
or suspended shall remain in full force and effect,

b.  In the event that the Principal Recipient terminates this Agreement, it shall, if
requested by the Global Fund, do its utmost to help to identify a suitable new entity to assume
the responsibilities of implementing the Program. '

¢.  Notwithstanding the termination of this Agreement. the Principal Recipient may

use portions of the Grant that have already been disbursed to it to satisfy commitments and
expenditures already incurred in the implementation of the Program before the date of
termination. Afier the Principal Recipient has satisfied such commitments and liahilities. it

will return al} remaining Grant funds to the Global Fund or dispose of such funds as directed
by the Global Fund.

(PRI ORDO

"

d.  In addition, upon full or partial termination or suspension of this Agreemnent, the
Global Fund may, at the Global Fund's expense, direct that title 10 goods financed under the
Grant, be ransferred to the Global Fund if the goods are in a deliverable state.

%

Article 22, NOVATION; TRANSFER OF PRINCIPAL RECIPIENT
RESPONSIBILITIES UNDER THIS AGREEMENT

s 1 K E =

If at any time. either the Principal Recipient or the Global Fund concludes that the Principal
Recipient is not able to perform the role of Principal Recipient and to carry out itg
responsibilities under this Agreement or if, for whatever reason, the Global Fund and the
Principal Recipient wish 1o transfer some or al] of the responsibilities of the Principal
Recipient to another entity that is able and willing to accept those responsibilities. then the
Global Fund and the Principal Recipient may agree that Lhe other entity (“New Principal
Recipient™), may be substituted for the Principal Recipient in this Agreement. The
substitution shal} occur on such terms and conditions as the Global Fund and the New
Principal Recipient agree, in consultation with the Country Coordinating Mechanism. The
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Principal Recipient hereby agrees to cooperate fully to muke the vansfer as smooth as
possible.

Article 23, NONWAIVER OF REMEDIES.

No delay in exercising any right or remedy under this Agreement will be construed as a
waiver of such right or remedy.

Article 24. SUCCESSORS AND ASSIGNEES

This Agreement shall be binding on the successors and assignees of the Principal Recipient
and the Agreement shall be deemed 1o include the Principal Recipient’s successors and

assignees. However, nothing in this Agreement shall permit any assignment without the prior
written approval of the Global Fund.

Article 25, LIMITS OF GLOBAL FUND LIABILITY

& The Global Fund shall be responsible on]y' for performing the obligations
specifically set forth in this Agreement. Except for those obligations, the Global Fund shall
have no liability to the Country Coordinating Mechanism, the Principal Recipient, Sub-

recipients or any other person or entity as a result of this Agreement or the implementation of
the Program.

b. The Principal Recipient undertakes the Program on its own behalf and not on
behalf of the Global Fund. This Agreement and the Grant shall in no way be construed as
creating the relationship of principal and agent, of partnership in law or of joint venture as
between the Global Fund and the Principal Recipient or any other persen involved in the

Program. The Global Fund assumes no liability for any loss or damage to any person or
property arising from the Program.

Article 26. ARBITRATION

a  Any dispute between the Global Fund and the Principal Recipient arising out of or
relating to this Agreement that is not settled amicably shall be submitted to arbitration at the
request of either Party. The arbitration shall be conducted in accordance with UNCITRAL
Arbitration Rules as at present in force. The Global Fund and the Principal Recipient agree
to be bound by the arbitration award rendered in accordance with such arbitration, as the final
adjudication of any such dispute, controversy, or claim.

b Forany dispute for which the amount at issue is 100,000 United States dollars or
less. there shall be one arbitrator.

¢.  Forany dispute for which the amount at issue is greater than 100.000 United

States dollars, there shall be three arbitrators appointed as follows: The Global Fund and the
Principal Recipient shall each appoint ane arbitrator. and the two arbitrators so appointed
shall jointly appoint a third who shall be the chairperson,

18
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Article27. ° CONFLICTS OF INTEREST; ANTI-CORRUPTION

a. The Parties agree that it is important to take all necessury precautions (o avoid
conflicts of interest and corrupt practices. To this end. the Principal Recipient shall maint
stundards of conduct that govern the performance of its staff. including the prohibition of
conflicts of interest und corrupt practices in connection with the award and ad ministration of
contracts. grants, or other benefits. as set forth in the Stafl Regulations and Rules of the

United Nations. the UNDP Financial Regulations and Rules. and the UNDP Procurement
Munual.

ain

b. No person affiliated with the Principal Recipient (staff, individual
contractors, counterpart government officials) shall participate in the selection, award or
administration of a contract, grant or other benefit or transaction funded by the Grant, in
which the person, members of the person's immediate family or his or her business partners,
or organizations controlled by or substantially involving such person. has or have a financial
interest. No person affiliated with the Principal Recipient (staff, individual contractors,

counterpart government officials} shali participate in such transactions involving

o ' organizations or entities with which or whom that person is negotiating or has any

~ ATangement concerning prospective employment. Persons affiliated with the Principal

= Recipient (staff, individual contractors, counterpart government officials) shall not solicit
o gratuities, favors or gifts from contractors or potential contractors.

c. If the Principal Recipient has knowledge or becomes aware of any actual,
apparent or potential conflict between the financial inierests of any person affiliated with the
Principal Recipient, the Country Coordinating Mechanism, the LFA, or the Global Fund and
that person’s duties with respect to the implementation of the Program, the Principal
‘i Recipient shall immediately disclose the actual, apparent or potential conflict of interest
21
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directly 1o the Global Fund.

d.  The Globa! Fund and the Principal Recipient shall neither offer a third PErson nor
seek, accept or be promised directly or indirectly for themselves or for another person or
B C _ entity any gift or benefit that would or could be construed as an illegal or corrupt practice

19
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ANNEX A to the PROGRAM GRANT AGREEMENT

Program Implementation Abstract
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Country: ' Republic of Bolivia

Proposul Name:

DOODODHNN

]
Complementary health promotion. surveillance. treatment and

O

malariz control in Bolivia, 2004-2008

prevention activities in order to sustain HIV/AIDS, tuberculosis and

0

Proposal Number: 4931 (BOL-303-002)

Program Title: Complementary health promotion. surveillance, treatment and

prevention activities in order 1o sustain tuberculosis

o¥e

Grant Number: BOL-306-G06-T

( N Disexse: Tuberculosis

®

@ Principal Recipient: | UNDP Bolivia

i

'(-.'\\ . . .. : - . T N A B

e Capitalized terms anid acronyms, used but not defined in this A nnex A’or the attichments to-this :
o Annex'A have the meaning’given to them in the Standard Terms an onditions:of this: ot
= Agreement.. ' i : S

- Tin {hie event of any’ onflict between the terms of this/Annex’ L and any 1

h Standard Terms and Conditions of this Agreement; the:terms of:this Annéx Ashallsprevail.

; A. Program Description

Y 1. Summary:

o

tuberculosis control. However from an epidemiological view

N
o

cases.

This Grunt Agreement continues the im

26th July 2004 by the previous Principal Recipient, CIES (Centro de Investigacién,
Educacién y Servicios). The will continue 1o improve the efficiency of the existing

Tubereulosis Control Program and thereby mitigating the social impact of tuberculosis and
death and improve the quality of life of people living with tuberculosis and their families.

This will be attained through a combination of treatment, prevention and Information,
Education and Communication (IEC) activities. In the area of treaument, DOTS and

community DOTS will be strengthened and expanded in the 27 high-risk municipalities in

both urban and rural areas. Prevention activities wil] include the expansion and

strengthening of a nationwide sputum smear microsco

and expunding the DOTS Plus Strategy in order 10 pre

resistant wberculosis (MDR-TB). In the area of [EC,
o activities. 1o change attitudes and perceptions
- cures luberculosis,

vent the incidence of multi-drug

20

Bolivia is one of the nine countries that are classified as having a high burden of wberculosis
in the Americas. Although in the last 15 years Bolivia has made significant progress in

point tuberculosis still remains
i a significant problem. The slow rate of reduction is thought to be due to late diagnosis of

plementation of the Programme implemented since

py and culture network; strengthening

the program will seek, through various
of what causes, who is susceptible and what

IS
Botivie
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By the end of the Program. it is expected that the raie of incidence of smear positive
C fuberculosis will drop from 78/100.000 to 74/100.000 inhabitints and the death rate will
'd decrease from 20/100,000 w0 10/100.000 inhabitants.

: . , .

The attachment or attachments to this Annex A set Torth the main Program objectives. key
indicators, intended results and targets and the planned Program budget applicable to the
stated period or periods of the Program. The attachment or attachments 1o this Annex A shall

be an integral part of this Annex A.

2. Goual:

To reduce the incidence of smear positive tuberculosis from 78/100.000 to 74/100.000
(“ inhabitants and the mortality rate from 20/100.000 1o 10/ 100.000 inhabitants.

3 Target Group/Beneficiaries:

-

- * The inhabitants of the selected 27 high-risk municipalities

* Healthcare personnel in 842 healthcare centers in the 27 municipalities
N * 3.600 inmates from 6 prisons and their children who live with them

. .

100,000 indigenous persons from the Bolivian Lowlands
130 people with multi-drug resistant tuberculosis
* General population

hY
L ]

’

4, Strategies:

‘P
[ ]

To strengthen DOTS and expand Community DOTS in healthcare service centers and
6 prisons in 27 municipalities that have a high-risk of TB morbidity in order to
increase case detection rates and the cure rate of smear-pasitive TB 10 90%

To strengthen DOTS and Community DOTS in peri-urban and rural areas of the 27
high-risk municipalities by incorporating NGO health service networks (PROSALUD
and PROCOST) in order to increase case detection rates and the cure rate of smear-
positive TB to 90%

To expand the coverage of the DOTS strategy 1o indi genous communities who belong
10 the vulnerable majority ethnic groups in the eastern Jowlands of Bolivia

: To strengthen and expand the national-level sputum smear microscopy and culwre
network in order o reduce discrepancies in the results of smear examinations 1o 1%
and increase the diagnosis of pulmonary TB by sputum culture from 5% to 20%

be

]

{ V£

3
L ]

* Tostrengthen and expand the DOTS Plus strategy from ! 10 3 national-level
Specialist Units in order to achieve an 80% cure rate of chronic MDR-TB cases and
85% of MDR-TB re-treatment cases

) To promote ewrly diagnosis through Information. Education, Communication,

Training and Advocacy (IECTA) activities oy
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5. Planned Activities:

B |

e

Management training of 27 municipal-level health management teams (DILOS)
Development of self-help groups for TB patients and their families

Training and sensitization of wraditional medicine practitioners in DOTS strategy |
Development of a “Management of Adult Respiratory Infections™ guide by the
National Tuberculosis Program

Training of prison health care workers
Provision of TB treatment for prisoners

Provision of chemoprophylaxis for children in contact with smear-positive TR
patients in prisons

Drafting of a manual on TB/HIV munagement in primary care

Training of Community DOTS nurses

Design of a software for epidemiological surveillance and management

* Training of PROSALUD and PROCOSI network staff on DOTS
Development of Community Health Units (CHU)

* Traming of CHU staff on DOTS and TB prevention

Knowledge, Attitudes, Practices (KAP) survey of three ethnic groups

QO

iy
e
L]

~pOBOO

U * Training of National Referral Laboratory (INLASA) staff in management and quality
@ standards '
- * Training seminars for middie-level laboratories and local laboratories on microscopy
:‘j_f and culture methods

i .

Training of healthcare staff in MDR-TB units in Cochabamba and La Paz

L
il

*  Bolivian Red Cross
* Nationa] Network of PLWHASs — Cochabamba
- National Network of PLWHAS in Bolivia (REDBOL/REDVIH}

&) * Adaptation of facilities — per international norms — in Cochabamba and La Paz for

2, hospitalization of patients

& * Television and radio broadcasts in 4 languages (Spanish, Quechua, Aymara, Guaranf)
» * Community talks on TB control and prevention

£ * Establishment of 3 Self-leaming Centers

:,3 6. Initial Country Coordinating Mechanisin Members:

o g . The composition of the Country Coordinating Mechanism may change from time to time. At
0 ey the time of the signing of this Agreement, the Country Coordinating Mechanism included:

™

~ * Ministry of Health and Sports

P * Instiwute for Human Development (IDH)

s * Association of Non-Governmental Organizations thal Work with Health Projects

= (ASONGS)

s

'

&

- ¢ Confederation of Indigenous Communities of Bolivia — CIDOB
- * Bolivian Society of Traditional Medicine (SOBOMETRA)

Population Services International (PSI)
* National Network of PLWHAS - RED MAS VIDA

Coordination Program for Integral Health (PROCOS!)
* Tuberculosis Committee (LIGA TB)

i
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7. Technical Partners include:

s The United Nations Children’s Fund. (UNICER)

The United Kingdon's Department for International Development (DfID)
Joint United Nations Programme on HIV/AIDS (UNALDS)

Pun American Health Organization (PAHO)

B. CONDITIONS PRECEDENT TO DISBURSEMENT

1. Condition(s) Precedent to First Disbursement (Terminal Date as stated in block 6A of
the Face Sheet)

The first disbursement of Grant funds is subject to the satisfaction of each of the following conditions:
a. the delivery by the Principal Recipiem of a statement confirming the bank account

into which the Grani funds will be disbursed as indicated in block 10 of the face sheel of this
Agreement; and

b. the delivery by the Principal Recipient of a leuer signed by the Authorized
Representative of the Principal Recipient setting forth the name. title and authenticated specimen
signature of each person authorized 10 sign disbursement requests under Article 10 of the Standard
Terms and Conditions of this Agreement and, in the event a disbursement request may be signed by
more than one person, the conditions under which each may sign. -

2. Conditions Precedent to Disbursement to sub-recipients

Before disbursement of Grant funds from the Principal Recipient 1o a particular Sub-recipient,
the Principal Recipient will, except as the Global Fund and the Principal Recipient may otherwise
agree in wriling. furnish 1o the Global Fund. in form and substance satisfactory to the Global Fund.

a.  evidence that the Principal Recipient has conducted comprehensive financial,

instiwtional and procurement assessments of such Sub-recipient; and

b.  evidence that the Principal Recipient has signed an agreement with such Sub-Recipient
that is consisient with Article 10(b)(1) of the Grant Agreement, outlining the roles and responsibilities

and reporting requirements of each party 1o the agreement, and including a detailed budgel and work
plan,

Condition(s) Precedent to Disbursement for Procurement of Health Products (as defined in

Article 19 of the Standard Terms and Conditions) (Terminal Date as stated in block 6B of the
Face Sheet)

The Principal Recipient shall not expend or otherwise onward disburse any grant funds 10
finunce the procurement of Heulth Products {as defined in Articie 18 of the Swundard Terms and
Conditions of this Agreement) until it has received writlen confirmation from the Global Fund that it
may do so (such confirmation shall be delivered by the Global Fund, in its sole discretion, upon (1)
completion of a Procurement assessment of the Principal Recipient, and (2) completon of 4}l remedial
measures (if any) required by the Global Fund as a result of the assessment).

ela s e TR
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D. FORMS APPLICABLE TO THIS AGREEMENT

For purposes of Anicle 13b(i) of the Standard Terms and Conditions of this Agreement entided
“Periodic Reports.™ the Principal Reeipient shall use the * "On-going Progress Update and
Disbursement Request™, available from the Global Fund upon request.

. ANTICIPATED DISBURSEMENT SCHEDULE

For the purposes of Article 6u. of the Standard Terms und Conditions of this Agreement. the
anticipated disbursement schedule for the Program shall be quarterly sturting from the st May 2006.

K. PROGRAM BUDGET

The following budgel sets out amticipated expendiiures for the Program Term (as defined in
subsection (a) of Article 3 of the Siandard Terms and Conditions of this Agreement). The Parties
acknowledge that this budget and the targets set out in Attachment 1 to this Annex A are
plO\’lblOI‘ldl and are subject 10 reduction and adjustment, tespccnvely, given that the Program
is in the process of being restructured and that certain activities contemplated hereunder are
expected to be reduced. The Parties agree 1o further amend the budget and Attachment 1 o

Annex A upon completion of this process and finalization of the budgets and workplans for
the Program.

Qs Q9 Total
1* May - 31¢ July 1* August - 31%
2006 October 2006

Objective 1 - 286,236 80,732 . . 366,968
Objective 2 20,100 33,291 53,391
Objective 3 116,601 107.282 223,883
Objective 4 : . 33,121 67,243 100,364
Objective 5 10,264 12,500 | 22,764
UNDP Direct & Indirect 40,550 26,178 66,728
Costs

TOTALS 506,872 327,226 834,098
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PROGRAM GRANT AGREEMENT
BETWEEN
THE GLOBAL FUND TO FIGHT AIDS, TUBERCULOQSIS AND MALARIA
(*Global Fund™)
AND THE UNITED NATIONS DEVELOPMENT PROGRAMME
(*“Principal Recipient™)

R — e S
Country: Republic of Balivia

]
{ z
E
!
!

SNalala et NaNataRA NS Ne NS

sustuin maldarin

Prograni Title: Complementary health promotion, sarve: lance. treatment and prevention activities in order 1o

0y

3. Granl Number: BOL-306-G05-M

i 3A. Modification Number and Date:
: {Not upplicable)

4,

Program Starting Date: 5. Program Ending Date: . 6. Proposul Completion Date:

A AR T RN R £ R W SIS Lol 3] e

&)

¥ May 2006

31™ October 2006 L3170 July, 2000

6A. Condition Precedem Terminal
Date; 1 Jupe 2006

6B. Condition Precedent Terminal ; 6C. Condition Precedent Terminal
Date_15" June 2006 | Date: N/A

7. Global Fund Grant: USS 2.242

Seventy Three United Sutes Dollars)

873 (Two Million Two hundred und Forty Two thousand, Eight Hundred and

8,

Program Coverage: HIV/IAIDS  _ Tuberculosis __X_ Malaria __ HIV/IAIDS/Tuberculosis

9.

.f\r\i’\\/,j—\lc}mﬁ

e

Information for Principai Recipient Bank Accoum into Which Grant Funds Will Be Disbursed:

Beneficiary: UNDP BOLIV1A REPRESENTATIVE

Account name: UNDP BOLIVIA REPRESENTATIVE {DOLLAR} ACCOUNT
Account number: 323137814 :

Bank name: JP MORGAN CHASE BANK
Bank address: 270 PARK AVENUE NEW YORK 10017

Bank SWIFT Code:
Bank Code: 021000021

. The fiscal year of the Principal Recipient runs from January 1o December

. LFA

PricewaterhouseCoopers

Address: Hansa Building, 19" Floor
Lu Paz; Bolivia

Tel. +591 2240 8181

Aliention: Sergio Korembiit

= E-mail:  Serdio.korembii @ho.pwe.com

12, Principul Rc;ﬂj%&})dfmlionu] Representative | 13. Global Fund Additional Representative:
- !

Alfredo Marty UND\P" srdefil Representative I Helen Evans

Calle 14 esg Av,
Calacoto, La Paz, Bolviz
Tel.: x

E-muil: alfredamarty @ undp.ore

dnthez BuSiamunte Deputy Executive Director and Interim Chief of

E Operations

‘ Chemin de Blundonnet, 8, 1214 Vernier

Geneva, Swilzerland

Tel.: +41-22-791-1700  Fax: +41-22-791-170]
E-mail; info@thevlobaliund, ore

+391.2-2795544  Fux: + 591 2 2795420

i4.

This Agreement consists of the Lwo

puges of this fuce sheet und the following:
Standard Terms and Conditions

Annex A — Program Implementation Abstract
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15, Signed lor the P

AW, / /

rigeipal Recipioht £y its Authorized Reproseniative
[//"jﬁ’i[/ - ﬁ)% e |

f? [;/ -a’r ’/ Y Duie S ; Cé / Oé

Mr. Amonio Motpeceres ‘1/
UNDP Residen Representative .

| |
6. Signed for the Global Fund by its Authorized Representative
\I\-) —(—*ﬂ_— Date \\ /{‘ } 06

Q*»QJI ProfRichord-Gra—beachens Y \op <IN { [

Exeeutive Director

I7. Acknowledged by the Chair of the Country Coordinating Mech

e

Ramire Claure
Director
P81 Bolivia

inism 'TEJ'/"IJD )

oY

Due <& - Suwio ~ 2006

@0eMO0000000ADOO AN

18. qunowledged b)@:ijl'Socicty Representative of the Country Coordinating Mechanism
O ‘ o6/
~ and] (A G Vak Date lal O 6 Q£
g5 Gruci: MOIW =
.y RespoRsublé Nucional REDBOL
W (Nationa! Chair Bolivian Network of People Living with HIV/AIDS)
S 19. Entry into Force: This Agreement. prepared in two ori

ginals, shall enter into force on the date of iLs signature

by bath the Principal Recipient and the Global Fund, acting through their duly Authorized Representatives identified

in blocks 15 and 16 abave

D W R

Rl
nh h

S AR AR
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Standard Terms and Conditions

Article 1. PURPOSE OF AGREEMENT

_This Agreement between [!]e Global Fund 10 Fight AIDS, Tubercutosis and Malaria, o
non-profit foundation established under the laws of Switzerland (the “Glabyl Fund™} and the
United Nations Development Programme. a subsidiary organ of the United Nations, with ity
headquarters in New York, New York. United States of Ameriea. as represented by its
Resident Representative in the country specified in block 1 of the face sheet of this
Agreement (the “Principal Recipient™) defines the terms and conditions under whicl the
Global Fund will provide funding to the Princip
implemeniation of the Program whose title is se
I'es Agreement (the “Program™) for the country
- Agreement (“Host Country™).

al Recipient 1o implement or oversee the
L forth in block 2 of the face sheet of this
specified in block | of the face sheet of this

Article 2. - THE PROGRAM

200

] . The Program is further described in Annex A of this Agreement, the “Program

— Implementation Abstract.” The Principal Recipient will implement or oversee the

b implementation of the Program in accordance with the terms of this Agreement, which the
i Principal Recipient will administer using its regulations. rules and procedures. The Principal’
=, Recipient will be responsible and accountabie to the Global Fund for all resources it receives
= under this Agreement and for the results that are 1o be accomplished.

T b.  The Global Fund and the Principal Recipient may by agreement in writing from
o time to time modify Annex A of this Agreement during the implementation of the Program.
» Article 3. FISCAL TERMS

w 4. The Global Fund hereby grants to the Principal Recipient an amount not to exceed
Ry

that stated in block 7 of the face sheet of this Agreement (the “Grant™). which shall be made
available to the Principal Recipient under the terms of this Agreement. The Global Fund

) makes the Grant to the Principal Recipient in response to the Country Coordinating

e

e _ Mechanism’s request for financial assistance.

’j‘-j <\',r'

. b.  Any interest or other earnings on funds disbursed by the Global Fund ta the
- Principal Recipient under this Agreement shall be used for Program purposes, unless the
3

S Glabal Fund agrees otherwise in writing.

C.

- (1) Total Global Fund funding for the Program is limited to the Grant. Each
disbursem

ent of Grant funds shall be subject to the availability of funds to the Giobal Fund
{or such purpose at the time of the disbursement. Unless the

Global Fund agrees otherwise in

N writing, the Grant may be used for Program expenditures beginning from the “Program

= Starting Date” (specified in block 4 of the fuce sheet of this Agreement). If the Principal

i Recipient chooses 1o continue Program activities afier the Global Fund funding has been

~ exhausted, the Principul Recipient understands that the Global Fund makes no commitment
f:" beyond the amounts available under the terms of this Agreement,

5 ‘ (2) Inmaking fund« available for the Program, the Globa) Fund acknowledges
- thal, in accordance with the Principal Recipient's Financial Regulations and Rules,
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disbursements to the Principal Recipient must be made in advance

the activities 1o be financed. In the event funds are not available
l)

of the implementation of
1o the Glabal Fund. the
rincipal Recipient may reduce. suspend or lerminate its support 1o the Program,
d.  The Global Fund and the Principul Recipient estim
m Annex B. as designed and if fully funded and tmplemented. will be completed by the
“Proposal Completion Date™ (specified in block 6 of the fuce sheet of this Agreement),
Unless the Global Fund agrees otherwise in writing, the Global Fund will not authorize
disbursement of the Gramt after the “Program Ending Date™ (specified in block 5 of the face
sheet of this Agreement) if the Global Fund determines in its sole discretion that satisfactory
progress has not been made in implementing the Program before the Program Ending Date or
that funds are not available for such disbursement.

ate thut Lhe proposal described i

e. Conditions Precedent to Disbursement,

(1) Annex A. the Program Implementation Abstract. may state conditions
precedent to first disbursement of funds under the Grant or conditions precedent 1o .
disbursement of Grant funds for a particular purpose, in excess of a specified amount or after
a certain time. Unless the Global Fund and the Principal Recipient agree otherwise in
writing, the Principal Recipient must satisfy the stated conditions. in form and substance

satisfactory to the Global Fund, before the Global Fund will authorize disbursement of the
relevant funds.

(2) The terminal dates for meeting the conditions specified in Annex A are the
dates specified in blocks 6A, 6B and 6C (if present) of the face sheet of this Agreement, as
indicated for the particular conditions. If the conditions precedent have not been met by the

stated terminal date, the Global Fund, at any time, may terminate this Agreement by written
notice 1o the Principal Recipient.

(3) Unless the Global Fund advises the Princ
the Principa! Recipient will furnish 10 the Global Fund al
conditions precedent to disbursement stated in Annex A and shall ensure that members of the
Country Coordinating Mechanism receive copies of the items. The Global Fund will

promptly notify the Principal Recipient when the Global Fund has determined that a
condition precedent has been met.

ipal Recipient otherwise in writing.
items required to satisfy the

Article 4, TAXES AND DUTIES
4. The Principal Recipient shall try 10 ensure through coordination with the
government of the Host Country and the Country Coordinating Mechanism and otherwise

that this Agreement and the assistance financed hercunder shal] be free from taxes and duties
imposed under laws in effect in the Host Country,

b.  The Principal Recipient shal assert all exemptions from taxes and duties 1o which
it believes it, the Giobal Fund or the Grant is entitled.

d
il
r

s".‘,l Ty
Article 5. THE TRUSTEE 5 §
The Global Fund and the International Bank for Reconstruction and Development (the g : ;
“World Bank™) have entered into un agreement us of May 31, 2002, by which the World ‘B“va
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Bank has agreed 10 establish the “Trust Fund for the Global Fund to Fight AIDS,
Tuberculosis and Malaria” (the “Trust Fund™) and to serve as the trustee of the Trust Fund

(the “Trustee™). Grant funds made available 1o the Principul Recipient will be disbursed from
the Trust Fund.

1
Article 6. DISBURSEMENTS _

4. Approximately every three months. the Principal Recipient shall submit to the
Global Fund requests for disbursements of funds from the Grant. in form and substance
satisfactory to the Global Fund. Requests for disbursement shall be signed by the person or
persons authorized by the Principal Recipient to.do so. Upon the Global Fund’s approval of a
request for disbursement, the Global Fund wil} advise the Trustee to transfer the amount

approved by the Global Fund into the account specified in block 9 of the face sheet of this
Agreement,

b.  The amount approved for disbursement will be based on achievement of Program-
milestones and the expected cash flow needs of the Principal Recipient. The Global Fund, at
any time. may approve for disbursement an amount less than the disbursement request if the
Global Fund concludes that the full disbursement request is not justified.

%ﬁoﬁ@ﬂoﬂg

YO E

s

¢.  Each disbursement under the Grant is subject to the availability of funds to the
Global Fund for such disbursement.

Article 7. AUDITS AND RECORDS

a. Books and Records of the Principal Recipient.

The Principal Recipient shall maintain Program accounts, books, records, and all other
documents relating to the Program or maintained under the Agreement, adequate to show,
without limitation, all costs incurred by the Principal Recipient under the Agreement and the
overall progress toward completion of the Program ("Program books and records"). The
Principal Recipient shall maintain Program books and records in accordance with United
Nations Accounting Standards. Program books and records shall be maintained for at least
three years after the date of last disbursement under this Agree
if any. required to resolve any claims or audit findings.

[P e g IR G N
& (_/j (‘-4.“ ( } !D . .

ment or for such longer period,

SIE

LA

b. Principal Recipient Audits.

The Principal Recipient shall have financial audits conducted of Program expenditures
in accordance with its internal and external auditing practices. The Principal Recipient agrees

to provide to the Global Fund a copy of biennial financial statements, as audited by its
external auditors, the UN Board of Auditors,

c. Certified Financial Statement.

]

Not tater than June 30 of each year, the Principal Recipient shall submit to the Global

Fund a statement, certified by the Comptroller of the Principal Recipient, of income and
& expenditure of the Program during the preceding year.

EU seL a-n
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d. Sub-recipient Audits.

The Principul Recipient shall submit to the Global Fund a pan, acceptable w the Global
Fund, for the audit of the expenditures of Sub-recipients under the Program. The Principal
Recipient shall ensure that Sub-recipients are audited in accordance with the plun, unless the
Global Fund and the Principal Recipient agree otherwise in writing. Upon request, the !
Principal Recipient shall furnish or cause 10 be furnished to the Global Fund a copy of reports
of audits carried oul under the plan.

e. Ad-hoc Site Visiis

The Principal Recipient shall afford authorized represematives of the Global Fund and
its agents or uny third party of which the Global Fund notifies the Principal Recipient the
opportunity at all reasonable times on an ad hoc basis 10 make visits related 10 operations
finunced by the Grant. The purpose of such ad hoc site visits is to allow the Global Fund to
be in a position 1o report to its constituencies on the implementation of the Program and 1o
determine whether value for money has been obtained. In connection with such visits, the

Principal Recipient will make available to the Global Fund all relevant financial information
drawn from the relevant accounts and records.

f. Notification.

The Principal Recipient shall notify the Global Fund promptly in writing of any audits
of activities financed by this Aereement initiated by or at the request of an audit authority of
the Government of the Host Country or of any other entity.

Article 8. REFUNDS

a.  In the case of any disbursement of the Grant that is not made or used in

accordance with this Agreement, or that finances goods or services that are not used in
accordance with this Agreement, the Global Fund, notwithstanding the availability or
exercise of any other remedies under this Agreement, may require the Principal Recipient to
refund the amount of such disbursement in United States dollars to the Global Fund within
sixty (60) days after the Principal Recipient receives the Global Fund's request for a refund.

b.  If the Principal Recipient’s failure to comply with any of its obligations under this
Agreement has the result that goods or services financed or supported by the Grant are not
used in accordance with this Agreement, the Global Fund may require the Principal Recipient
1o refund all or any part of the amount of the disbursements under this Agreement for or in
connection with such goods or services in United States dollars 1o the Globa] Fund within
sixty (60) days after receipt of a request therefor.

¢. The right under paragraphs (u) or (b) of this Article o require a refund of a

disbursement will continue, notwithstanding uny other provision of this Agreement, for three
yeurs from the date of the last disbursement under this Agreement.

Article 9. ADDITIONALITY

In accordance with the criteria governing the selection and award of this Grant, the Globui
Fund has awarded the Grant 1o the Principa) Recipient on the condition that the Grant is in

TR el AL L0 Al DT PO S AN G T e A A
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addition 1o the normal and expected resources that the Host

Country usually receives or
hudgets from extern

al or domestic sources. In the evem such other resources re reduced 10
anextent that it appears. in the sole judgment of the Global Fund. that the Gr
1o substitute for such other resources. the Global Fund Ny lermin
\\'hollc or in part under Article 21 of this Agreement.

ant ix being used
ile this Agreement in

Article 14. PROGRAM COOPERATION AND COORDINATION
2. The Country Coordinating Mechanism
(1) The Principal Recipient hereby acknowledges that:

(a)  the Country Coordinating Mechanism (of which the Principal
Recipient is a part) is the group that coordinates the submission of proposals to the Global

Fund from the Host Country and monitors the implementation of activities under approved
programs:

(b} the Country Coordinating Mechanism functions as a forum to promote
true partnership development and participation of multiple constituencies, including Host
Country governmental entities, donors, nongovernmental organizations, faith-based
organizations and the privaie sector;

{c) the Country Coordinating Mechanism should encourage multisectoral
program approaches and ensure linkages and consistency between Global Fund assistance
and other development and health assistance programs. including but not limited 10

multilateral loans, bilateral grants, Poverty Reduction Strategy Programs. and sector-wide
assistance prograrns; and

(d} the Country Coordinating Mechanism should encourage its partners to
mobilize broadly 10 fight diseases of poverty, to seek increased financial resources and
technical assistance for that purpose. and to ensure the sustainabili

ty of local programs,
including those supported by the Global Fund.

(2)  The Principal Recipient will cooperate with the Country Coordinating
Mechanism and the Giobal Fund to assure that the purpose of this Agreement will be
accomplished. To this end, the Principal Recipient and the Global Fund. at the request of
either or of the Couniry Coordinating Mechanism, will exchange views on the progress of the
Program. the performance of obligations under this Agreement, and the performance of any

consuliants, contractors, or suppliers engaged in the Program, and other matters relating 10
the Program.

(3)  The Principa) Recipient shall actively assist the Country Coordinating
Mechanism 1o meet regularly 1o discuss plans, share information and communicate on Global
Fund issues. The Principal Recipient shall keep the Country Coordinating Mechanism
continuously informed about the Progrum and the Principal Recipient’s management thereof
and shal} furnish (o the Country Coordinating Mechanism such reports and information as the
Country Coordinating Mechanism may reasonubly request.  The Principal Recipient

understands that the Global Fund may. in its discretion. share inf. ormation with the Country
Coordinating Mechanism.
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() TFhe Principal Recipient shall coordinate its activities with the activities of
_ related or substantially similar programs in the Host Country.

(3)  The Global Fund and the Principal Recipient may agree in Implementation
Letters. in accordunce with Article 12 below. on additiona) rcsponsibilieies of the Principal
Recipient with respect to the Country Coordinating Mechanism.

b.  Sub-recipicents

G

(1) From time 10 time, the Principal Recipient may. under this Agreement.
provide funding Lo other entities to carry out aclivities contemplated under the Program
(“Sub-recipients™). The Principal Recipient wil] be responsibie for the results it and Sub-
recipients (if any) are 1o accomplish. The Principal Recipient shall ensure that
with Sub-recipients are consistent with this Agreement. The Principal Recipient shall furnish
the Global Fund a copy of the form or forms of agreement. acceptable to the Global Fund.,
that the Principal Recipient will use with Sub-recipients,

e tate
LY

all agreements

(2)  The Principal Recipient’s accountability and reporting shall encompass the
funds disbursed to all Sub-recipients and to the activities Sub-recipients carry out using
Program funds. The Principal Recipient shall have systems in place to assess (before the
Principal Recipient transfers any resources 10 a Sub-recipient) the capacity of Sub-recipients,
monitor their performance, and assure regular reporting from them in accordance with this
Agreement. The Principal Recipient shal) comply with such systems to assess Sub-recipients
and supervise and monitor their activities and reporting under the Program. If the
Recipient finds that a Sub-recipient does not possess the required capacity to carry out the
activities envisioned under the Program. the Principal Recipient will consult with the Country

Coordinating Mechanism and the Global Fund about how the situation should most
appropriately be addressed.

163 &)
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(3)  With respect to Sub-recipients or other third parties that enter into

agreements with the Principal Recipient, the Global Fund shall assume no responsibility for
the actions of such Sub-recipients or other third parties,

SRR X

~

¢.  Other Principal Recipients

In addition to the Principal Recipient, the Global Fund may from time to time award
grants 10 other entities, as possibly proposed by the Country Coordinating Mechanism, to
implement programs in the Host Country. The Principal Recipient will cooperate as
appropriate with such other entities to realize the benefits of ull

programs financed by the
Giloba) Fund.

= d.  TheLFA
= v
i {1) The Global Fund has entrusted an entity. as indicated in block 11 of the face
T sheet of this Agreement, (the “LFA™), 1o assist the Global Fund in it oversight role during
": the implementation of the Program.
& (2)  The Principal Recipient shall cooperate Tully with the LFA 1o permit the
B

LFA to carry out its functions. To this end, the Principal Recipient shall, inter alia, do the
following, unless the Globa) Fund specifies otherwise in writing:

PRI
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(a)  submit ail reports, disbursement requests and other communieations
required under this Agreement to the Global Fund through the LFA:

(b) submit 1o the LFA copies of all audit reports requireq under Article 7.d

CJ of this Agreement:
h
C

_ (¢} permit the LFA to perform ad hoc site visits at the times and places
G decided by the LFA; and

o {(d) cooperate with the LFA in other ways that the Globa] Fund may
o g specify in writing,

(3)  For purposes of this Agreement, the principal representative of the LFA
(ﬁ shall be the person named or acting in the position identified in block 11 of the face sheet of
L this Agreement, unless the Global Fund notifies the Principal Recipient otherwise in writing.

3
)

ERVEDR

e '

:\ Article 11. COMMUNICATIONS

': Any notice, request, document. report. or other communication submitted by either the

:j' Principal Recipient or the Global Fund, unless this Agreement expressly provides otherwise
— or the Global Fund and the Principal Recipient agree otherwise in writing, will be sent to the
g other party’s Authorized Representative (noted in block 15 of 16 of the face sheet of this

it

Agreement) or Additional Representative (noted in block 12 or 13 of the face sheet of this
Agreement. In the case of communications to the Global Fund through the LFA, the
Principal Recipient shall submit such communications to the person identified in block 11 of
the face sheet of this Agreement. All communications under this Agreement will be in
English. unless the Global Fund and the Principal Recipient agree otherwise in writing,

SEGEEN - N

i (;“;:
( )

Article 12, IMPLEMENTATION LETTERS

e ("» To assist the Principal Recipient in the implementation of this Agreement, the Global Fund
I will from time to time issue Implementation Letters that will furnish additional information
o and guidance about matters stated in this Agreement. In addition. the Global Fund and the

- Principal Recipient may from time 10 time issue jointly signed Implementation Letters to

confirm and record their mutual understanding on aspects of the implementation of this
Agreement.

o Article 13, REPORTS

4. Unless the Global Fund advises the Principal Recipient otherwise in writing. the
Principal Recipient shall furnish 1o the Giobal Fund the reports specified in paragraph b

o below at the interval indicated or such other interval 10 which the Global Fund and the
Principal Recipient may agree in writi ng. The reports shall cover all funds and activities

- financed under the Grant. In addition, the Principal Recipient shatl furnish to the Globa)
Fund such other information and reports at such times as the Global Fund may request. The
o Global Fund will from time to time specify in Implementation Letters the guidelines for the
- contents and formats of the reports. The Principal Recipient shall furnish 1o the Country

3 9
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Coordinating Mechanism a copy of all reports the Principal Recipient submits to the Global
Fund.

b.  Reguired Reports
(1) Quarterly Reporis

Not later than 43 days after the close of each guarter of the Principal Recipient’s fiscal year.
the Principal Recipient shall submit to the Global Fund. in form and substance satisfactory to
the Global Fund. a periodic report on the Program. The repart shall reflect (1) financial
activity during the guarter in question and cumulatively from the beginning of the Program
until the end of the reporting period: and (ji} # description of progress towards achieving the
agreed-upon milestones set forth in Annex A. The Principal Recipient shall explain in the
report any variance between planned and actual achievements for the period in question.

{2} Annual Reports

Not later than 45 days after the close of each fiscal year of the Principal Recipient. the
Principal Recipient shall submit to the Global Fund, in form and substance satisfactory to the
Global Fund. an annual financial and programmatic monitoring report (in addition to the
quarterly reports) covering the preceding fiscal year.

(3) Phase Two Reporting

The Principal Recipient shall cooperate with the Global Fund, the Country Coordinating

Mechanism, and other actors as necessary and appropriate to provide for the timely filing of
an application for the continuation of funding beyond the Program End Date.

Article 14, MONITORING

The Principal Recipient will follow a principle of results-based monitoring congruent with
the Global Fund’s results-based disbursement approach. Not later than 90 days after this
Agreement enters into force, the Principal Recipient shall submit to the Global Fund. in form
and substance satisfactory 1o the Global Fund, a detailed plan for monitoring the Program.
The Global Fund will specify in Implementation Letters the guidelines for the pian.

Article 15, EVALUATION

The Global Fund, in its discretion, may conduet an independent evaluation of the Program.
The Global Fund evaluation will conform 1o international best practice standards that include
a focus on resulis, transparency and substantive accountability. The Global Fund will
collaborate with the Evaluation Office of the Principal Recipient to specify. in consultation
with the Country Coordinating Mechanism, the terms of reference for the evaluation and 0o
plan. schedule and implement the evaluation. The Principal Recipient shall require ali Sub-
recipients 1o cooperate fully in the execution of the evaluation. The Global Fund will provide
the Principai Recipiemt with a copy of the report of the evaluation.

)
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Articie 16, DISSEMINATION OF INFORMATION

The Global Fund and the Principul Recipient mav make the information derived from the
implementation of this Program avaitable 1o the domestic and international community.
consistent with the rights of individuals 10 privacy. the property rights of persons in trade
secrels and confidential commercial or financial information. The Global Fund reserves the

right 1o freely publish or disseminate information derived from the tmplementation of this
Program.

Article 17, CONTRACTS FOR GOODS AND SERVICES.

YOO OD OO OO NEOE

o

&

a.  Unless the Global Fund agrees otherwise in writing. the Princi

di l pal Recipient shall
1 1sclose to the Gi

obal Fund the policies and practices that it will use to contract for goods and
services under this Agreement. At a minimum, such policies and practices shall conform to
requirements ] through 5 listed below.

.\
1

(1) Contracts shall be awarded. to the extent practical, on a competitive basis.

(2) Solicitations for goods and services shall be based upon a clear and accurate
description of the goods or services to be acquired.

VR B D@ E

(3)  Contracts shall be awarded only to responsible contractors that possess the
potential ability to successfully perform the contracts.

s
f

(#)  No more than a reasonable price (as determined, for example, by a
comparison of price quotations and market prices) shall be paid to obtain goods and services,

(3) The Principal Recipient shall maintain records regarding the receipt and use
of goods and services acquired under the Agreement by the Principal Recipient, the nature
and extent of solicitations of prospective suppliers of goods and services acquired by the
Principal Recipient. and the basis of award of Principal Recipient contracts and orders.

b.  Title to goods or other property financed under this Agreement shall be in the
name of the Principal Recipient or such other entity as the Principal Recipient may designate

and shall be disposed of by the Principal Recipient during the life of the Program or at its
completion in accordance with Article 19 below.

¢.  From time to time. the Global Fund wil) issuc Implementation Letters to further

advise the Principal Recipient regarding policies applicable to contracts for goods and
services using Grant funds.

Article 18, PHARMACEUTICAL AND OTHER HEALTH PRODUCTS

As used In this Article, the following terms shull huve the meanings given 1o them below:

“WHO" means the World Health Organization.

The terms “medicines,” “multisource pharmuceutical product.” and “pharmaceutical
products™ have the meanings used by the WHO in the “Glossary” of its “*Marketing

@ 0
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Authorization of Pharmaceutical Products with Special Reference to Multisource (Generic)
Products: A Manual for Drug Regulatory Authorities.”™

The term “health products™ includes pharmacentical products, diagnostic technologies and
supplics. bed nets. insecticides. aerial sprayvs against mosquitoes. other products for
prevention (e.g.. condoms). or laboratary equipment and supportive products (e.q,
microscopes and reagents).

The term “stringent regulatory authority”™ means the regulatory authority of (a) a member of
the Pharmaceutical Inspection Convention or an entity participating in the Pharmaceutical
Inspection Co-operation Scheme: or (b)Y o member of the International Conference on

Harmeonisation of Technical Requirements for the Registration of Pharmaceuticals for Human
Use.

e The term “WHO Prequalification Program™ means the United Nations Pilot Procurement.
Ly : Quality and Sourcing Project initiated by the WHO,

The term “"GMP" means Good Manufacturing Practice as such term is used by the WHO in
Its “Marketing Authorization of Pharmaceutical Products with Special Reference to
Multisource (Generic) Products: A Manual for Drug Regulatory Authorities.”

With respect to a Host Country, the term “National Drug Regulatory Autherity” means the
cognizant national drug regulatory authority in such Host Country,

With respect to sub-section g{c) of this Article, 2 product is “unavailable” when its

manufacturer is unable to supply a sufficient quantity of the finished product within 90 days
of the date of order.

When a Sub-recipient carries out procurement of a health product, the Principal Recipient
shall ensure that such procurement is carried out in compliance with this Aricle.

( a.  Procurement assessment and procurement plan

<
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Due 1o the complexity and significant risks of the procurement of health products, no Grant
funds may be used to finance such procurement until:

S
-
o
=
u i

(1) the Global Fund has approved an agsessment of the Principal Recipient’s
capability 10 manage such procurement: and

{2) the Principal Recipient has submitted to the Global Fund. in form and
substance satisfactory 1o the Global Fund, a plan for the procurement and use of the health
products that will be procured that is consistent with this Article. (the “Procurement Plan™).
The Procurement Plan shall include a plan to procure and use diagnostic technologies and -
supplies and other mujor categories of supplies refated 10 the provision of the medicines.

i
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The Global Fund shall udvise the Principal Recipient in writing when it has approved the

procurement plan. The Principal Recipient shall ensure that procurement under the Program
is carried out in accordance with the procurement plan.
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b.  List of medicines to be procured

The Principal Recipient shall ensure that Grant funds are not used o procure medicines (hat
do not appear in current standard treatment guidelines or essential medicines lists ol the
World Health Organization. the Host Country government. or the Recipient or Sub-recipient.
The procurement plan shall include a listing of the standard reatment guidelines and essemtial
medicines lists that will apply o the Program.

c.  Forecasting and inventory managemem

The Principal Recipient shall:

(1) sysiematically and regularty update forecasts of the quantities of
pharmaceutical and other health products needed for the Program. Initial forecasts for new
activities shall be based on morbidity. adjusting the potential demand in light of realistic

estimates of the anticipated capacity to deliver services. Foreeasts for ongoing activities shall
be based on consumption:

(2) monitor forecasts and regularly compare estimated needs for pharmaceurical
and other health products under the Program with actua) consumption of such products and
report this information to the Glebal Fund;

(3) develop a plan and information system to minimize the risk that products
will be out of stock;

{4} notless frequently than semi-annually. report to the Global Fund how often
products are out of stock; and

(5) establish (or ensure the establishment of) product-specific levels of local
buffer stocks and closely monitor them.

d.  Procurement responsibilities

In circumstances where the Global Fund has determined that the Principal Recipient
possesses the requisite procurement capacity, the Principal Recipient shall be responsible for
all procurement under the Agreement. and at its diseretion, may use, or permit its Sub-
recipients to use. contracted local, regional or international procurement agents 1o conduct
procurements. If the Global Fund has not determined that the Principal Recipient possesses
the requisite procurement capacity, the Principa) Recipient sha!l use established regional or
interational procurement agents or other mechanisms acceptuble to the Global Fund, but
shall remain responsible for compliance of all procurement with the terms of the Article.

In all cases, the Principal Recipient ig encouraged (0 use, or cause Sub-recipients to use,
capable regional and global procurement services wherever pooling of demand lowers prices
for products of assured guality.

e.  Procurement practices

R
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The Principal Recipient shall ensure that the procurement of pharmaceutical products under
this Agreement adheres to the Interugeney Operational Principies for Good Pharmaceutical
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Procurement. unless. in cuses where actual practices ditTer from the Interagency Operationa]
Principles for Good Pharmaceutical Procurement. the Principal Recipient demonstrates. in
Form and substunce satisfactory to the Global Fund. o comparable system of competitive
procurement by a group of pre-qualified suppliers. wansparency and accountability 1o their

DOODBO NN

- practices. and the upplication of necessary quatity assurance mechanisms.

o

Lot N . .

N f. Lowest passible price

N

i The Principal Recipient shall use good procurement practices. including competitive

< purchasing from qualified manufacturers and supphiers. as outlined in item e above. 10 atain
o the lowest price of products. consistent with quality assurunce.

R A

¢ Compliance with quality standards

~

Pharmaceutical products may be financed by Grant funds under the Agreement only if the
quality standards of such pharmaceutical products can be assured.

For multisource, off-patent products with available dosage from published pharmacopoeial

quality standards, the Principal Recipient may verify compliance with applicable standards in
accordance with existing national procedures of the Host Couniry.

00V

o Grant funds may be used to procure a single- or limited-source pharmaceutical product (that
w 18, 2 pharmaceutical product for which there are not publicly available quality assurance
- standards, analytic methods. and reference standards) provided that such product meets one

of the following standards:

(1) such product is acceptable under the WHO Prequalification Program; or

(2} such product has been authorized for use by a stringent regulatory authority:
or

(3)  such product has been authorized for use by the National Drug Regulatory
Authority; provided that this clause shall only apply until April 30, 2005.

=9
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Afier April 30. 2005, Grant funds may only be used 1o procure single- or limited-source

- pharmaceutical products that meet the requirements of either (1) or (2) of this sub-section g,
- provided that:

{a)

‘ Contracts entered into by the Principal Recipient on or before Apri] 30,
2005 with suppliers fo

r products that qualified for purchase under clause (3) of this sub-
seclion g may be honored until such contracis exptre or otherwise lerminate.

(b)  Afier Apri) 30, 2003, the Principal Recipient may 1ot enter into any
NEW contracts, nor extend any existing contracts. for the supply of products that would have
qualified for purchase under clause (3} of this sub-section g prior to April 30, 2005.

(c) If the Principal Recipient determines that there is only one or no i
- equivalent pharmaceutical product that meets the standards of either (1) or (2) of this sub- E S
section g, or if the Principul Recipient determines that the products that n.cet these standards ? L
- are unavailable and represents the sume 10 the Global Fund. and the Global Fund does not b o

BBeievicr
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object, then Grant funds may be used 1o procure another equivalent pharmaceutical product.
provided that such product Is selected in sccordance with the following. in order of prioriny:

(1) the manutacturer has submitied an application for approval of
such product o the WHO Prequalification Program or a
stringent regulatory authority and such product is manufactured
at a site that is compliant with the standards of GMP. as
certified (afler inspection) by the WHO or u sutngent
regulatory authority: or

{ii) if the manufacturer of such product has not submitied an

] application for approval of such product to the WHO
G Prequalification Program or a stringent regulatory authority.
( - such product is manufactured at a GMP-compliant

e manufacturing site. as certified (after inspection) by the WHO
-3(‘ . or a stringent regulatory authority.
D ‘The Principal Recipient shall promptly notify the Globa! Fund in
g writing if it procures any products pursuant to the crileria in clause (i) or (ii) above.
& .
o (d) The Global Fund shall contract an independent third-party to conduct
x5

random quality analysis of products being procured pursuant to the criteria in clause (¢)(i} or
- (i1} above to ensure the guality of such products. The Principal Recipient shall permit (and
G shall ensure that Sub-recipients permit) such third party {and/or its agents) 1o access its
storage sites and 10 remove samples of products procured pursuant to the criteria in clause

i (e)(i) or (ii) above for such analysis.

» (&) With respect to a product procured pursuant to the criteria in clause
~ {c)(i) or (ii) above, in the event that: (i) the application submitted by a manufacturer to the

= WHO Pregualification Program or a stringent regulatory authority for approval of such

& product is no longer under consideration: or (ii) an independent third party contracted by the
™, { _ Global Fund determines that the guality of such product is unacceptable, then the Principal
[

Recipient shall promptly terminate the contract with the supplying manufacturer for such
= product.

3
)

-y ‘l

(f)  Procurement of products according to criteria in clause (¢)(i) or (i)
above should be time-limited and the Principal Recipient should procure products meeting
the criteria in clauses (1) or (2) of this sub-section 2 as 5000 as possible.

oy

NS

In all cases, pharmaceutical products financed by Grant funds under the Agreement
shall satisfy quality standards prescribed from time 1o time by the Global Fund.

;o

h.  National drug registration

If pharmaceutical products intended for use under the Program require approval by the
National Drug Regulatory Authority in the Host Country. such pharmaceutical products may

apr *

F:
< be financed under this Agreement only if they have been granted such approval. Ets{- R
- b
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i Monitoring supplier performunce

The Principal Recipient shall monitor the performance of suppliers with respeet to the quality
of the goads und services they supply and shall submit the information gathered 10 the Global
Fund electronicatty for publication over the Internet through o mechanism 1o be established
or specified E_\' the Global Fund.

;OO

£
t

J- Manitoring product quality

The Principal Recipient shall systematically ensure that random samples of pharmaceutical
products financed under the Agreement are tested for compliunce with applicable quality
standards. The Principal Recipient shall have appropriate monitoring systems in place that
are acceplable to the Global Fund or provide for the use of international procurement
agencies acceptable to the Global Fund.

™
¥
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k. Supply chain

With regard to the supply chain for pharmaceutical and other health products financed under

the Program, the Principal Recipient shall seek to ensure optimal reliability, efficiency and
security.

AL Y m’”) T I N I

1. Avoidance of diversion

{

—
—

‘The Principal Recipient shall implement and ensure that Sub-recipients implement
procedures that will avoid the diversion of Program-financed health products from their
intended and agreed-upon purpose. The procedures should include the establishment and
maintenance of reliable inventory management, first-in first-out stock contro systems,

Internal audit systems, and good govemance struciures to ensure the sound operation of these
systems.

m.  Adherence to treatment protocols, drug resistance and adverse effects

The Principal Recipient shall implement mechanisms to:

(1) encourage patients to adhere to their prescribed treatments (which
mechanisms shall include but not be limited to fixed-dose combinations. once-a-day
formulations, blister packs, and peer education and support):

(2)  monitor and contain drug resistance; and

(3) monitor adverse drug reactions according to existing internationa;
suidelines. '

. . . . . v
To help limit resistance to second-line tuberculosis drugs and 1o be consistent with the

policies of other international funding sources. all procurement of medicines Lo treat muli-

drug resistant wherculosis financed under the Agreement must be conducted through the

Green Light Commitiee of the Global Stop TB Fartnership.
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Article 19. UTILIZATION OF GOODS AND SERVICES

All goods and services financed with Grant funds will. unless otherwise agreed in writing by
the Global Fund. be devoted 1o the Program until the completion or termination of this
Agreement, and thereafter unless the Principal Recipient and the Globa) Fund aaree
otherwise, any rémaining property shall be wansferred 10 the Glohal Fund., The Giobal Fund

shall deal directly with the local authorities as necessuary and appropriate regarding any such
transler,

Article 20. AMENDMENT

No modification of this Agreement shall be valid unless in writing and signed by an
authorized representative of the Global Fund and the Principal Recipient.

Article 21. TERMINATION; SUSPENSION

a.  Either the Global Fund or the Principal Recipient may terminate this Agreement in
whole or in part upon giving the other party 60 days written notice. Either the Global Fund
or the Principal Recipient may suspend this Agreement in whole or in part upon giving the

other party seven days written notice. Any portion of this Agreement that is not terminated
or suspended shall remain in full force and effect.

b.  In the event that the Principal Recipient terminates this Agreement, it shall, if
requesied by the Global Fund, do its utmost 1o help to identify a suitable new entity 1o assume
the responsibilities of implementing the Program. '

¢.  Notwithstanding the termination of this Agreement, the Principal Recipient may

use portions of the Grant that have already been disbursed to it to satisfy commitments and
expenditures already incurred in the implementation of the Program before the date of
termination. Afier the Principal Recipient has satisfied such commitments and liabilities, it

will return all remaining Grant funds to the Giobal Fund or dispose of such funds as directed
by the Global Fund.

d.  In addition, upon full or partial termination or suspension of this Agreement, the
Global Fund may, at the Global Fund's expense, direct that title 1o goods financed under the
Grant, be transferred to the Global Fund if the good.s are in a deliverable state.

Articje 22. NOVATION: TRANSFER OF PRINCIPAL RECIPIENT
RESPONSIBILITIES UNDER THIS AGREEMENT

If at any time, either the Principal Recipient or the Global Fund concludes that the Principal
Recipient is not able to perform the role of Pri ncipal Recipient and o carry out its
responsibilities under this Agreement or if, for whatever reason. the Global Fund and the
Principal Recipiemt wish to transfer some or all of the responsibilities of the Principal
Recipient 1o another entity that is able and willing (o accept those responsibilities, then the
Global Fund and the Principal Recipient may agree that the other entity (“New Principal
Recipient™), may be substituted for the Principal Recipient in this Agreement. The
substitution shall occur on such terms and conditions as the Giobal Fund and the New
Principal Recipient agree, in consultation with the Country Coordinating Mechiwnism. The
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Principul Recipient hereby agrees 1o cooperate fully 10 make the transfer as smooth as
possible.

Article 23, NONWAIVER OF REMEDIES,

No delay in exercising any right or remedy under this Avrcement will be construed as a
wiiver of such right or remedy,

Article 24, SUCCESSORS AND ASSIGNEES

This Agreement shal be binding on the successors and assignees of the Principal Recipient
and the Agreement shall be deemed 10 include the Principal Recipient’s successors and

assignees. However, nothing in this Agreement shall permit any assigniment without the prior
written approval of the Global Fund.

Article 25, LIMITS OF GLOBAL FUND LIABILITY
.a. The Global Fund shall be responsible only for performing the obligations

specifically set forth in this Agreement. Except for those obligations. the Global Fund shall

have no lability to the Country Coordinating Mechanism, the Principal Recipient, Sub-

recipients or any other person or entity as a result of this Agreement or the implementation of
the Program. :

b. The Principal Recipient undertakes the Program on its own behalf and not on
behalf of the Global Fund. This Agreement and the Grant shall in no way be construed as
creating the relationship of principal and agent, of partnership in law or of joint venture as
between the Global Fund and the Principal Recipient or any other person involved in the

Program. The Global Fund assumes no liability for any loss or damage to any person or
property arising from the Program.

Article 26.  ARBITRATION

. Any dispute between the Global Fund and the Principal Recipient arising out of or
relating to this Agreement that is not settled amicably shall be submitted to arbitration at the
request of either Party. The arbitration shall be conducted in accordance with UNCITRAL
Arbitration Rules as at present in force. The Globa) Fund and the Principal Recipient agree
to be bound by the arbitration award rendered in accordance with such arbitration, as the fina
udjudication of any such dispute, controversy. or claim.

b, Forany dispute for which the amount at issue is 100.000 United States dollars or
less, there shall be one arbivator.

¢ Forany dispute for which the amount at issue is ereater than 100.000 United

States dollars, there shall be three arbitrators appointed as follows: The Global Fund and the
Principal Recipient shall each appoint one arbitrator. and the two arbitrators so appointed
shall jointty appoint a third who shall be the chairperson.
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Article 27. CONFLICTS OF INTEREST: ANTI-CORRUPTION
¢ The Parties agree that it is important 1o take all necessary precautions 10 avoid
conflicts of interest und corrupt practices. To this end. the Principal Recipient shath maintan
standards of conduct that govern the performance of its staff. including the prohibition of
conflicts of imerest and corrupt practices in connection with the award und administration of
contracts. grants, or other benefits, as set forth in the StafT Regulations and Rules of the

United Nations. the UNDP Financial Regulations and Rules. and the UNDP Procurement
Manual.

b. No person affiliated with the Princtpal Recipient (stafT, individual
contractors. counterpart government officials) shall participate in the selection, award or
administration of a contract. grant or other benefit or transaction funded by the Grant. in
which the person, members of the person's immediate family or his or her business partners,
or organizations controlled by or substantially involving such person, has or have a financial
interest. No person affiliated with the Principal Recipient (staff. individual contractors.
counterpart government officials) shall participate in such transactions involving
organizations or entities with which or whom that person is negotiating or has any
arrangemient concerning prospective employment. Persons affiliated with the Principat
Recipient (staff, individual contractors. counterpart government officials) shall not solicit
gratuities. favors or gifts from contractors or potential contractors.

c. If the Principal Recipient has knowledge or becomes aware of any actual,
apparent or potential conflict between the financial interests of any person affiliated with the
Principal Recipient, the Country Coordinating Mechanism, tlie LFA. or the Global Fund and
that person’s duties with respect to the implementation of the Program, the Principal

Recipient shall immediately disclose the actual, apparent or potential conflict of interest
directly to the Global Fund.

d.  The Global Fund and the Principal Recipieﬁt shall neither offer a third person nor
seek, accept or be promised directly or indirectly for themselves or for another person or
entity any gift or benefit that would or could be construed as an illegal or corrupt practice

19
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ANNEX A to the PROGRAM GRANT AGREEMENT

Program Implementation Abstract

Country: Republic of Bolivia

Proposal Name: Complementary health promotion, surveillanee, treatment and

prevention activities in order to sustain HIV/A1IDS. tuberculosis and
malaria controt in Bolivia, 2004-2008

Proposal Number:

4931 (BOL-303-000)

Program Title: Complementary health promotion, surveillance, treatment and

prevention activities in order to sustain malaria

Grant Number:

BOL-306-G05-M

N

Discase: Malaria

Principal Recipient: | UNDP Bolivia

Capitalized terms and acronyms used but not defined in this Annex A ‘or the attachmeénts to th.lsf

Annex'A have. the eamng ngen to them in the Standard Terms and Condmons of hig
Aareement. A SRl

In the event -of.any’ conﬂxct between the terms of thlS Annea A and any.provision of the;
Standard Terms and Conditions of this Agreement, the terms of this Annex A shall prevail. -

AN
[y ;

Annex A

Program Imptementation Abstract

Country: : Republic of Bolivia

Criginal Proposal Name: Complementary health promotion, surveillance, treatment
and prevention activities in order to sustain HIV/AIDS,
tuberculosis and malaria control in Bolivia, 2004-2008

Original Proposal Number:

43831 (BOL-303-002)
Program Title:

Complementary health promotion, surveillance, treatment
and prevention activities in order 1o sustain malaria

Grant Number: BOL-304-G02-M
Disease: Malaria

Principal Recipient: Centro de Investigacién, Educacion y Servicios (CIES)

A. Program Description

i. Summnary.

Malaria is actively transmitted in three quarters of Boliviun territory through Plasmedium
vivax and P. falciparum. Approximately 40% of the Bolivian population lives in areas where
malaria i$ prevalent. The patiern of malaria varies from permanent in the Amazon region to
seasonal and cyclical in the valleys 1o sporadic in areas of low-risk of ransmission (189
munictpalities). Approximately 20% of the national land surfuce is considered (o be an area

of high-risk of transmission. Indigenous groups and migrant rural workers and their families
are considered to be the populations with the highest risk of contracting malaria.

20
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This Grant Agreement continues the implementation ol the Programme implemented since
20th Juiy 2004 by the previous Principul Recipient, CIES (Centro de Investigacion,
Educacian y Servicios). 1t will continue 1o putinia practice
help provide diagnosis and treatment of mataria. This will be achieved in part through the
implementation of Information. Education and Communication (IEC) activities in the
communities that similar sctivities are being carried out for the HIV/AIDS
components of the proposal. 1n addition 1o IEC activities. the proposal will
strengthening of environmental and eniomological surveiliance
mirketing project Lo promote the use of treated MOSQUIto nets.

a model of inter-culture care 10

and tuberculosix
also support the
and expand un existing social

Yelotalalalalalalelakatalats

?
3

The attachment or attachments to this Annex A set forth the main P
indicators. intended results and targels and the

“stated period or periods of the Program. The
be an integral part of this Annex A.

"ogram objectives, kev
planned Program budget applicable to the
attachment or attachments to this Annex A shall

"

@

2. Goal:

To maintain the Annual Parasite Index (APT) at less than 4/1,000 inhabitants and the
mortality rate 1o less than 2/100,000 inhabitants.

3. Target Group/Beneficiaries:

SRGIGRBEERG

* Healthcare workers

Members of the Armed Forces

* Health Volunteers

Indigenous leaders and rural community members

People living in malaria endemic areas (133 municipalities)
* 33 indigenous populations

¢ Inhabitants of the Pando Department

it
C( 4, Strategies:

-

OH@CC

OC * Develop a National Strategic IEC plan at national. departimental and local levels
5 D * Develop a malaria [EC program and implement it in 100% of the targeted
G communities through existing NGOs working in the target areas

i R

Design 1echnical standurds and softwire for environmental
surverilance

-

und entomological

Improve the current equipment and infrastructure of the entomological network
Expand current socia) marketing project promoting the use of treated mosquilo nets
Increase the use and access o mosquito nets and insecticide re-treatment among high-
risk populations

Implement hydro-1opographic studies and entomological research:
engineering activities in urban and
municipalities

and environmental
peri-urban communities within the 3 high-risk

3
3
f
Y

Implement a housing improvement reconstruction project for

8.000 homes in order Lo
reduce conditions favorable 1 malaris in the depariments of B

eni and Pardo
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A Planned Acrivities:

*  Design of an 1EC plan
Training of healthcare workers

NN YN N DG

* Training of members of the Armed Forces
*  Mass media campaians in § departments on malaria transmission and prevention
*  Community workshops for indigenous leaders
) *  Home visits by health volunieers
-~ * National Surategic Plan for the expansion of insecticide treated mOosquito nets
C developed
L]

Expanded service-delivery points that sell treated mosquito nets
Subsidized mosquito nets for indigenous rural communities
Knowledge. attitude and practices (KAP) studies

Training of technical staff and community leaders in environmental sanitation
activities

ﬁ
a

~
™ .
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6. Initial Country Coordinating Mechanisim Members:

The composition of the Country Coordinating Mechanism may change from time to time. At
the time of the signing of this Agreement, the Country Coordinating Mechanism included:

DHEOLOOO

* Ministry of Health and Sports

C: * Institute for Human Development (IDH)

o * Association of Non-Governmental Organizations that Work with Health Projects

s (ASONGS) ‘

7 * Bolivian Red Cross

9 * National Network of PLWHASs — Cochabamba

o ¢ National Network of PLWHAS in Bolivia (REDBOL/REDVIH)

= * Confederation of Indigenous Communities of Bolivia — CIDOB

o * Bolivian Society of Traditional Medicine (SOBOMETRA)

- * Population Services International (PSI)

N * National Network of PLWHAS ~ RED MAS VIDA

o * Coordination Program for Integral Health (PROCOSI)

o * Tuberculosis Committee (LIGA TB)

[t 7. Technical Partners inchide:

p * The United Nations Children’s Fund. (UNICEF)

4*“ * The United Kingdom's Department for Internationa) Development (DfID)

& * Joint United Nations Programme on HIV/AIDS (UNAIDS)

T * Pan American Heulth Organization (PAHO) g'

-
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B. CONDITIONS PRECENENT TO DISBURSEMENT

1. Condition(s) Precedent 1o First Dishursement {Terminal Date as stated in block 6A of
the Face Sheet)

I

1
The first disbucsement of Grant funds is subject to the satisfaction «
W the delivery by the Principal Recipient of o statemeny conlirming the bank account

into which the Grant funds will be disbursed as indicated in block [0 ol the lace sheel of this
Agreement: and

b. the delivery by the Principal Recipient of 4 fetler signed by the Authorized
Representaiive of the Principal Recipient setting forth the nume. title and authenticated specimen
signature of each person authorized 10 sign disbursement requests under Article 10 of the Standard
Terms and Conditions of 1his Agreement and, in the event a disbursement requesl may be signed by
more than one person, the conditions.under which each may sign, -

2. Conditions Precedent 1o Disbursement to sub-recipients

Before disbursement of Grant funds from the Princi
the Principal Recipient witl. except as the Globa! Fund and the Principal Recipient may otherwise
agree in writing. fumnish to the Global Fund. in form and substance sarisf actory 10 the Global Fund.

a. evidence thal the Principal Recipient has conducted comprehensive financial,
instiwtional and procurement assessments of such Sub-recipient; and

b.  evidence that the Principal Recipient has signed an agreement with such Sub-Recipient
that is consistent with Article 10¢b)(1) of the Grant Agreement, outlining the roles and responsibilities

and reporling requirements of each party 10 the agreement. and including a detailed budget and work
plan.

3. Condition(s) Precedent to Disbursement for Procurement of Health Products (as defined in

Article 19 of the Standard Terms and Conditions) (Terminal Date as stated in block 63 of the
Face Sheet)

The Principal Recipient shall not expend or otherwise onward disburse any grant funds 10
finance the procurement of Health Products (as defined in Article 18 of the Standard Terms and
Conditions of this Agreement) until it has received written confirmation from the Global Fund that it
may do so (such confirmation shall be delivered by the Global Fund, in iis sole discretion, upon (1}
completion of a Procurement ussessment of the Principal Recipient, and (2) completion of all remedial
measures (il any} required by the Global Fund us a result of the assessment).

D. SPECIAL TERMS AND CONDITIONS

The Principal Recipient shull. no fwter than 15™ July . furnish 1o the Globul Fund. in form and
substance satisfuctory 1o the Global Fund. the lollowing: u summary of the social markeling activity
undertaken for LLINs (the “Social Marketing Steategy™). including a description of pricing, progrum
assumptions on cost recovery und history of actual reglization: clurity on how social marketing
revenue is treated under the program budpet; and a description ol the financial management syslem 1o
be used 10 account for and report such revenue and its use.

[
e

Weach of the following conditions:

pal Recipient 10 a particular Sub-recipient,
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The parties acknowledge that, as part of this process. the attachment(s) 1o this Annex A muy be

adjusied (including u possible increase in targets) 1o reflect the activities funded from such social
miarketing revenues.

E. FORMS AI’I’LICABLE TO THIS AGREEMENT

For purposes off Ar nc_l(, 13061} of the Standard Terms and Conditions of his Agreement entitled
"Periodic Repents,” tse Principal Recipient shall use the ~On- going Progress Updute lnd
Disbursement Request™, uvailable from the Global Fund upon request.

F. ANTICIPATED DISBURSEMENT SCHEDULE

For the purposes of Article 6a. of the Siandard Terms and Conditions of this Agreement. the
anticipated disbursement schedule for the Program shall be quarterly sarling from the 1st May 2006.

G. PROGRAM BUDGET

The following budget sets out anticipated expenditures for the Program Term (as defined in
subsection {(a) of Article 3 of the Standard Terms and Conditions of this Agreement). The Parties
acknowledge that this budget and the targets set out in Artachment 1 to this Annex A are
p10v131onal and are subject 10 reduction and adjustment, respectively, given that the Program
is in the process of being restructured and that certain activities contemplated hereunder are
expected to be reduced. The Parties agree to further amend the budget and Attachment 1 10

Annex A upon completion of this process and finalization of the budgets and workplans for
the Program,.

e WP e et iy G

Qs QY Total
1% May - 31* July 1" August ~ 31%
2006 October 2006

Objective | $499,528 $435.284 $054.812
Objective 2 $370.570 $346.052 $716,622
Objective 3 $207.000 $100.429 $307.429
Objective 4 $37.570 $47.010 $84.580
Objective 5 $0 30 50
UNDP Direct & Indirect 596.927 $82.503 $179,430
Costs
TOTALS 31,211,595 $1.031,278 $2,242,873
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' El Fondo mundial
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PROGRAMA NACIONAL ITS - VIH/SIDA

META
{Redueir 1a ocurrencia de nuevas infeccionas por VIH, la morbilidad y mortalidad de tas personas que viven con VIH/SIDA ]
RESUMEN EJECUTIVO

AREA 1: Dentro del 4rea de prevencion tenemos los siguientes objetivos:

Objetivo 1.1 Promover la adopeion de actitudes y practicas que favorezcan la prevencion de la transmisién de ITS, VIH y SIDA, en poblacién general,
iGvenes y poblacién vulnerable, mediante acciones de comunicacién y consejeria.

Objetivo 1.2 Gontrolar las ITS para la prevencién del ViH

Objetivo 1.3 Reducir la transmision del VIH de madre a hijo hasta el 2008
AREA 2. Brindar servicios integrales de calidad para las PVVS.

Objetivo 2.1 Implemantar la atencién integral a las PVVS

Objetive 2.2 Promover la defensa de los dereches humanos de las PVVS, basados en la Resolucién Ministerial 0711, tanto en sus aspectos sociales,
laborales y juridicos, a fin de que la sociedad y el Estads puedan garantizar a las mismas una vida digna y en Igualdad de condiciones

Objetivo 2.3 Mejorar el sistema de vigilancia epidemiolégica del VIH/SIDA

Para la implementacién del proyecto se prevé la realizacién de actividades tales como dotacién de recursos e infraestructura para el fortalecimiento de
serviclos e instituciones, ampliacién del nimero de servicios, talleres para empoderar a grupos en situaciones de tiesgo, formacién de recursos
humanos, monitoreo y evaluacion, realizacién de convenios y de alianzas estratégicas, aclividades de abogacia, campafias masivas y educacién de
pares principalmente.

E! proyecto serd liderado por el Mecanismo de Coordinacién de Pais quien, en estrecha colaboracidn con el Programa Nacional de ITS/VIH-SIDA del
Ministerio de Salud, trabajara de manera conjunta con otras instancias involucradas a nivel nacional, departamental y local.

El proceso para la asignacion de responsabilidades y recursos para la ejecucion de actividades responderé a procesos de licitacién publicos, surgidos
por iniciativa de! Mecanismo de Coordinacién de Pais y supervisados por esta misma instancia.

En el caso-de la asignacién de presupuesto y ejecucion de actividades especificas a organizaciones que no cuenten con personeria juridica, las

normas para los procedimientos se realizardn mediante el Ministerio de Salud, aplicando el reglamento que se aplica para dicha entidad y definido por
la Ley SAFCO.

Presupuesto TOTAL EJECUTOR - SUB
Qs Qa RECEPTOR
Objetivo 1: Praomover la adopcion de actitudes y practicas que favorecen la 29,700 106,439 136,139 PNCVIH
prevencién de ITS, VIH v la transmisién de SIDA en la poblacién general,
jovenes y poblacién vulnerable a través de servicios de comunicacion y de
conseleria.
Qbjetive 2: Control de las ITS para la prevencion del VIH 13,000 349,129 362,128 PNCVIH
Objetivo 3: Reducir la transmisidn vertical de VIH ~SIDA de madre a hijofa 33,500 212,500 246,000 PNCVIH
Objetive 4: Implementacién de la atenclon integral a PVVS 746,373 774,720 1,621,093 PNCVIH
Objetivo 5: Promover la defensa da los derschos humanos de PVVS 0 0 0 PNCVIH
Objetivo 6: Mejorar el sistema de informacicn epidemiolégica del VIH — SIDA, 6,200 69,690 75,890 PNCVIH
iTOTAL ] 828,773]  1,512,478] 2341,251|
(En ddlares americanos sin centavos) c\\
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Promover [a adopci6n de actitudes y practicas que favorecen la prevencidn de ITS, VIH y la transmision de SIDA en la poblacion|
OBJETIVO GENERAL 1; general, jovenes y poblacién vulnerable a través de servicios de comunicaclén y de consejeria
K L Octave timeske Responsabla Noveno trimeslre Responsable Sub -t Responsabla TITAC
Ol v Sub- PRESUPUESTO Q8
Act, bietivosiActividadas g Indioador d8 procas P e | Eeoutor Indicador de procssa Prasupuss! Receplor Ejeutor o |
Impresién de material \EC, se
'83“2:'? una -':_J'a '_msfes“’" de PNCYIH | PNCVIH PNCVH PNCVIH 4563000
{1 |meteriates ya disefiados N ) 46.636.00
- N ! d il d d do =
Fealizacion de 18 ferias Informativas dl‘;":s:;f e a,:::';;j:ﬁ;;:nmm
prlalones a nivel nacional aclividades da pravencitn (TSC, PNCVH PNCVIH | pvidades do prevencion [TSC, PHCVIH PNCVIH §,000.00
e HSH Py prisonorala) do 2500.00 HSH, PV y prisionarosias) do 2,500.00
onlinuacion con al sarvicle., acuerdo 4 las normas y directrices def acuardo a las normas y directrices
1.3|CONFIDENCIAL S0, ¥ 1oongp| PNOVE | POV |ealeRs sso00p|  PNOVM PNCVIH 480000
Recurses Humanes Adesproe
1.4|Librtad LINEA CONFIDENGIAL 100000 ] FNCVIH | PHOVH 200.00 120000
5 funclenamiento Programa 2p,000.00 | PNCVIH PNEVIH 20,000.00 PNCVIH PNCVIH 40,000.00
Compra de 200.000 cendones Nimere de condongs
{femeninos:20.000 y 180.000 distribuidos a través de PNCVIH PNCVIH 24,000.00
1 |eondones masculines) actividades de [EG y en 24,000.00
Feﬂas raglonales informativas an Nimero de estudlantes de Numero de sstudiantes de
coleglos, unlveraldades. . escuelas y univareldades. escuslas y universidades
alcanzados a través de PNCVIH PNCVH alcanzados a través de PNGVIH PNCVIH 00000
1.7 serviclos de prevenclén 3,000.00 servicios de prevencion 3,000.00
Talleres en consejer(a pre y post Nimere de proveedores/as de Nimero da proveedores/as
prueba veluntaria de VIH, 4 taltares  |servicios entrenades en de servicios entrenados ¢n
en cada depto,, cada taller de 30 consejeria y prueba voluntaria PNCVIH PNCVIH  |consejesia y pruaba PNCVIH PNCVIH B,500.00
personas.a nivel Nacional voluntaria
2,000.00 §,500.00
"
TOTAL 28,700 A EU U DU TN 106,439 AR 136,139
N Control de las ITS para la prevenclon del VIH
OBJETIVO GENERAL 2:
S . - frimestre : i TUTAC
N ObjeliveetAchidados gorrs Oclave fimaskre b Responsable Hmam mectra: Responsable Sub-|  Responsable SRESUPUESTO GB+
Act. Indicador da proceso Presupoestls | oo Ejeculot Indicador da'procaso Pracupuesio Receptot Ejsculor
o
Al: Compra de reactivos para el Nimero de personas Nimera da personas
2.1 |diagnostico de ITS diagnosticadas con ITS PHCVIH PNCVIH diagnosticadas ¢an TS 150,000.00 FHCVIH PHCVIH 150,600.00
A1; Elaboracién e Impresidn de tratadas de acuerdos a las tratadas de acuerdos a las
Rotafelios y Videos educalivos para normas establecidas. PNCVIH PNCVIH normas establecidas. PNCVIH PNCVIH
2.2|ms 20,000.00 20,000.00
Al: Relmpreslon de Manual MANSIN.
2.3|(2000 EIEMPLARES) jo000.00| FNEVIH | PNOGVE . PHCVIH FNCVH 10,000.00
2 4|A2: dotacién de medicamentes para Nimere de sarvicles de
ITs. salud con suficlentes
redicamentos para TS de FNCVIH PNCVIH
acuerdo a las normas
establecidas. 167,128.00 167.129.00
A2; Seguimiento en |a Implementacidn| Nimerc de proveedores de Niimero de proveedores de
del MANSIN an los establecimlantas serviclos entrenades en &l PNCVIH PNCVIH servicios entrenados en el PNCVIH PNCVIH
2.5 manejo sindrémico, atencidn 3,000.00 manejo sindrémico, atentién . 3,000.00
AZ; Capacltaclén en MANSIN al integral y bivssgurldad Integral y bloseguridad
personal de salud, temande an
cuenia las capacitaciones ya PNCVIH | PNCVIH PNCVIH PNCVIH
D plrealizadas. . 12,000.00 12,000.00
- _|TOTAL Y 13,000 A R A RN RO 349,129 RRRIMIIRRIRRRNGY 362,129
. Reducir l2 transmlslén vertical de VIH -SIDA de madre a hijo/a
. OBJETIVO GENERAL 3:
- RESPTEIS m : vy TUTAC
P Objelivos/Actividades generalss Dclavg himestta Gup. | Fesponsitle oueno_lfimestre Responsable Sub-| - Responsable {ooeooneern ga o
- A . Indicador de procesn Presupuesto | oo [ Ejecutor Indicador da process Presupueslo Receplor Elscutor .
A1: Compra y Distribuslén de pruebas Nmere de mujeres Nimere de muleres
rapldas; prusbas da Western Blot ; ambarazadas que reciban emtarazadas gue reciben
Lectores ELISA; 3 Lavadaeras miero | consejer{a y prueba veluntaria PNCVIH PRCVIH consejesfa y prueba PNGVIH PHCVH
3.1]placas 15,000.00 veluntarta 85,000.00 100,000.60
A1l: Seguimiento a las maternidades
para vesificar la implementacién de PNCVIH PNCVIH PNGVIH PNCVIR
3,2|esta estralegia 10,000.00 10,000.00
3.3|RRHH Programa naclonal y regicnal 18,500.00 PNGVIH PHCVH - 18,500.00
Ad: Cornpra y distribucion de ARV: | Nimera de embarazadas son ‘% Nimero de embarazadas
AZT larabe de 10 ml: , AZT 200mg , | ViH + reclblendo tratamiento con VIH + recibiendo PCVE: —
NVP 200 mg comp., NFV 250 mg antirretroviral, ralamienta antirretroviral. 1
A 4|comp., AZT+ 3TG comp. & £0,000.00 20,000.00
3.5|Compra kits de Carga Viral \'\\\\\\\\‘\\? Puovis | PNCVIH 34,000.00 34,000.00
35| DNA proviral RNy PHCVIE | PrGviH £,000,00 8,000.00
Kits de CD4, compra de insumas para
3.7}t o \\\\\ PNCVIH | PGV 40,500.00 40,500.00
AT
o
{ T
4
Ve k4
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PLAN OPERATIVO ANUAL - FONDO GLOBAL ANO 2
‘PROGRAMA NACIONAL DE ITS/VIH/SIDA

« |AS: Compra y distribucitn de un lote
'|de lecha suchdines a cada una de
las usuarlas VIH +, durante seis
meses., Seqiin norma establecida.

3.8

Numero de serviclos de salud
(maternidades} ofreclando el

paduete minimo de prevencién
da la transmisién madre-nifie \
N

N\

PNCVIH PNCVIH

.

15,000.00

15,000.00

|TOTAL

AR

33,500

ARRINRERRNNRRY

RN

212,500

RN

AN

246,000

OBJETIVO GENERAL 4:

Implementacién de la atencién Integral a PVVS

N* Obiefivos/Actividad .

QOctavo fimasire

Responsabla

Bl g )

Indicador da process

Presupusslo

Sub -

Bacanier Ejecutor

Novena trimsetra

Indicador de proceta

Presuptietio

Respeasabla Sub -

Recaptor

Responsabla
Ejecutor

TUTAL

PRESUPUESTO 8 +
fa':}

A3 Provislén de tratamiente ARV
triasociado a las PPVV, y
enfermedades oportunisias,

a) Coordinar con la Unidad Nacional
de Medicamentos.

Compra y distribucidn de

4.1

{enfermedades oportunisias.

| Antitretravirales ¥ madicamentos para

Ndmero de persenas viviendo
eon VIH recibiende
tratamients antirretroviral
(Incluye monitoreo y
tratarmienio de enfermedades
opartunisiasy

4 2|A2: Impresién de 1000 guias de
Mansjo clinieo para PVWS y
Relmpresion de) Plan Estratégico del

Programa Nal {TS/SIDA

£00,000,00

PNCVIH PNCWiH

Nomere de personas
viviendo con VIM recibiendo
tratamiento antirreiraviral
{Incluye monitorea y
tratamlento de enfermedades
aportunistas)

4. 3|Compra de equipos, Insumos e
instrurmental, para los CDVIRS, para

saguimlento a PVVS:

PRCVIH PNCVIH

371,020.0¢

PNCVIH

PNCVIH

871,020.00

at

.
'
S~

A6: Taller nacianal de actuallzaclén
en Mangjo Clinfco de PYWS (
. [Disertante extranjero)

FNCVIH PNCYIR

4,000.00

PNCVIH

PNCVIH

4,000.00

PNCVIH PNCVIH

94,000.00

PNCVIH

PNCVIH

94,000,00

16,000.00

PNCVIH

PNCVIH

10,000.00

A7: Compra da reactivos para
ViH, Western Biot, Hemograma

Hepltograma Amilasemia,

Alcalina, Triglicérid
Colesterel LDL y HDI... Carga Viraly
CD4.

%3 seguimlento de las PVVS: ELISA para

completa, Urea, Crealinina, Glucarmia,|

Ndmero de laboratorios cen el
equipamlento necesario para
hacer seguimiento a los
personas viviendo con VIH

4.6|AT:Equipamiento de laboratorios en
los hospltales de: Yacuiba,
Guayaramerin y Puerto Quijare
Materlal de laboratorio: compra de

reactivos:

equipamianta.

Tomar en ¢uenta ¢l mantenimiento de

PRNCVIH PNGVIH

Nlmero de Jaboratorics con
<l equipamiento necesarlo
para hacer seguimiento a los
persanas viviendo con VIH

4,7|Monitoreo y seguimiento a las pvvs,
actividades de Jos subreceptores y

programas regionales,

15,000.00

PNCVH PNCVIH

180,000,00

PNCVIH

PNCVIH

180,000,00

PNCVIH PNCVIH

37,000,00

PNCVIH

PNCVIK

£2,000.00

13,000.00

PNCVIH

PNCVIH

13,000.00

4 811 talleres para 30 personas en cada
raglonal por mes durante cuatro
meses,

Realizar el sequimlente en la
aplicacién de las normas establecida:

Jen 160 con las reg

Numero de proveedcras/fas de
serviclos entrenades en
manaje elinleo de PVWS

4.9

AB: Racursos Humanos Nivel
+ |Nacional y Regional.

PNCVH PNCVIH

Neimere de proveedores/as
de servicios entrenades en
manejo clinico de PVVS

J|A2: Disefio, produccién y (1} difusién
© |de loa Spot TV y radio, anivel
Naclenal hasta ectubre del 2006,

2,200.00

PNCVIH PNCVIH

15,000.00

PNCVIH

PNCVIH

15,000.00

4.11

Reglonales para el almacenamiento

PVVE,

Fortalecimianto al CEASS Nacional y

de los ARV para el manejo integral da

104,173.00

PNCVIH PNCVIH

2D,700.00

PNCVIH

PNCVIH

22,800.00

41 2F?nrtalaclmlemo a Hospitales de

caphales do dep enta para la
atencion integral a PWWS.

PNCYH PNCVIH

PNCVIH

PNCVH

104,175.00

413

Forlalecimiento a Hospitales de
atencion pedlatrica da las tres

{Santa Cruz, L.a Paz, Cochabamba)
para la atepeion integral.

principales capitales de depariamenta

95,000.00

PNGVIH PNCVIH

30,000.00

PNCVIH

PNGVIH

30,000,00

30,000.00

PNCVIH PNCYH

PNOVIH

PHCYIH

95,000.0¢

PNCVIH

PNCVIH

30,000.00

TOTAL

AR R .

746,373

RN

AR

PRI

774,720

A

AR

1,521,093
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PLAH OPERATIVO ANUAL - FONDO GLOBAL ANO 2
PRQGRAHA NACIONAL DE ITS/VIH/SIDA

y o

Promover la defensa de los derechos humanos de PYVS

OBJETIVO GENERAL 5:
[
-~ e . Octavo limeslrs ABSHOMERE] p eponsacle Noveno tiimeslra Responzabla Sub-]  Rosponsable TUTRL
. At Objetivos/Actividades genarales r—— vo— Sub- Ejculor e — > Recoplar Eiscvtor PREsuPlgsro 08+
- TOTAL AR .- [ R R R R Ry O RN RN 0
- Mejorar el sistema de informacién epidemioldgica del VIH — SIDA.
"’ OBJETIVO GENERAL 6:
~
N o Oolava Iimestra Responsable Noveno Limesire Ragpongable Sub-| Reeponsable ToTRL
. Obiativac/hetividad : K
— Act. i . Indicador de proceso Pr pil:l:,,w Ejeculor Indicador de proceso Fresup Receplot Ejaculor PRESUPL:E,STO 084
6.1|A1: a) Talleres sobre vigilancia Nimere de proveedores de PHCVIH PNCVIH | Nodmera de preveadores de PNCVIH PNCVIH 16,000.00
~ epldemnioldgica, para fortalecer la serviclos capacitados en el saervicios capacitados en el
- notificacién de tos hospitales y sistema de vigilancia sistema de vigllancia
. centros de salud,MSD, seguridad actualizado attualizade
o social, ONGs y Privados.4 talleras en
- cada depto,,cada taller de 30
- persenas, En cada reglonal,
j 4,000.00 12,000.00
o 6.2|A1: a) Reimpresién de manuales PNCVIH PNCYIH PNCYIH PNCVIH 6,000,00
) técnicos de vigitancia, 2000
~ ejemplarea 5,000,00
- 6.3[A2: a) Supervision y evaluaclén de la PNCVIH PNCVIH PNCVIH PNCVIH 3,000.00
L notificactdn, Elaboracién del Informe
o firval 3,000.00
. "%.4{Reunlén nacional de coordinacion con PNCVIH PNCVIH PNCVIH PNCVIH 10,000.00
;| |responsables de programas,
' epidemidlagos de los SEDES, para
- revisar los instrumentas vigilancla y
L ... |notificacién 10,000.00
wd { Ad: Supervision a los 9 sitios PNCVIH PNCVIH PNCVIH PNCVIE 2,000.00
o cantinela 2,000.00
o .6 |AS: Tallares regionales para el PNCYIH PNCVIH PNCVIH PNCVIH 10,000.00
[ andlisls de |a situacién de las (TS, 2
i 1alleres por afic (20 participantes en
- cada talter} 10,000.00
- 6.7|A6: RRHH Programa Naclonal y PNCVIH PNCVIH PNCVIH PNCVIH 29,890,00
o Regional 2,200.00 27,690.00
o TOTAL A 6,200 B2 620 A Sy 75,890
— TOTAL PROGRAMA ARRAIRAIAIRARRRRRY 222,773 ARRANRRATRUTINRNT R 1,512,478RMNNNNINRINNNNNY 2,341,251
| N
o
G
i,
v
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. Ew< iev .n‘
- 4

09/08/2006



[FEECTIN BYEEYS PRSI TPETRIN SRS AN R TERN!

' El Fonhdo mundial

De b contra el 5100, b toberculasis y 1a malaria
- PROGRAMA NACIONAL DE CONTROL CONTRA LA TUBERCULOSIS
:'; " META

Disminuir la incidencia de casos de TB baciloscépica de 78/100,000 hab. a 74/100,000 hab. y 1a tasa de Mortalldad de 20/100,000 hab, Al
10/100,000 hab. en Bolivia para el afio 2008",

RESUMEN EJECUTIVO

De manera especifica se buscara fortalecer el DOTS y Expandir el DOTS-C en 267 Servicios de Salud, 6 prisiones e incorporar las redes de
servicios de ONGs (PROSALUD y PROCOSH), para incrementar la captacion y curacién de casos de TB baciloscdpica al 90% de los
. mismos en 27 Municipios de mayor Riesgo de Morbilidad Tuberculosa (Objetivos 1). Fortalecer y expandir la red de baciloscopias y de
M cultivos en el ambita nacional, disminuyendo a 1% las discordancias en los resultados de baciloscopias e incrementando el diagnéstico de
T la TB pulmonar por cultivo de 5 a 20% (Objetivo 3). Fortalecer y Expandir [a Estrategia DOTS Plus de 01 a 03 Unidades Especializadas en el
&mbito nacional, logrando una curacién del 80% de los casos TB-MDR prevalentes y 85% de los casos incidentes TB-MDR (Objetivo 4).
Promover el diagnostico precoz a través de la participacion comunitaria y de los servicies de salud por medio del desarrollo de actividades
de informacion, Educacién, Comunicacion, Capacitacién y Abogacia ({ECCA), (Objetivo 5).

—i

e

C - Presupuesto EJECUTOR -
N TOTAL SUB

8 as RECEPTOR
Objetivo 1: Fortalecer el DOTS y Expandir el DOTS-C en los Servicios de 96,060 200,501 296,561 PNCT
Salud de 27 municipios de Elevado Riesgo de Morbilidad de TB, y en &
prisiones de dichos municipios, para incrementar la captacion y curacidn de
casos de TB baciloscdpica al 90%.

Objetivo 3: Fortalecer v expandir la red de baciloscopias y de cultivos en el 51,340 120,139 171,479 PNCT
N ambito nacional, extendiéndola a la red PROSALUD y PROCOS!,
L disminuyendo a 1% las discordancias en fos resultados de baciloscopias e
incrementando el diagndstico de [a TB pulmonar

= Objetivo 4: Fortatecer y expandir la Estrategia DOTS Pius de 01 a 03 5,615 94,749 100,364 PNCT
Unidades Especlalidades en dmbito nacional, logrando una curacién del
80% de los casos TB-MDR prevalentes y 85% de los casos incidentes TB-
MDR

o Objetivo 5: Promover el diagnéstico precoz a través de la participacion 0 22,764 22,764 PNCT
' comunitaria y de los servicios de salud por medio del desarrollo de
actividades de Informacién, Educacién, Comunicacidn, Capacitacidn vy
Abogacia (IECCA).

{TOTAL | 153,015 438,153] 591,168|

{En ddlares americanos sin centavos)

j %
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- W N Objelivonlachivdades | Celavo Fimeetra b |Recponsatle Novane Lrimestra ek, | Responsable [TOTAL PRESUPLESTO G4
S b LA ., generdes cador depeocesa | Prosupuesto. | pooor | EIUIC | indicador de proceso__| . Presupuesto..| . o IO B
PR bt T vo 1: Fn:mmrll DO y Expandir ol DOTS-C on low Servicios de Salud de 27 mun]elplﬂ do Elevade Rissge de Morbilldad de TB, y e § priaionss de dichos municiplos, pama Incnmlnhr |l
- : . uphcldny curacién de cascs de TB bacllosciplea al 90%.
K
ki 1|Capacitacion en gestion a 19 seminarios presanciales 9 geminarioe prasencidies 2,155.0[SEDES BNI [2CT 2,1580
e eouipos de Gerencia de Red|uno por cada SEDES una por cada SEDES
- cleculados 258.0|SEDES GHO|PCT {efecutad R0
- 1,802.0|SEDES SCZ |PCT 1,902
. 35 A[SEDES CBB [PCT 3%4
L
- 207 0|SEDES TRA |FGT 074
- P e G T
:' 23.6/SEDES PTS |PCT 23
- T3 E{SEDES PND|FCT PEE
:_i 2|Evaluacion Técnica a 9 evaluaciones técnicas a 9 evaluacionss lécricas a 1,211.3|SEDES BN JPCT 12113
aquipes de Gerenciade  |equipos de gerencia de Red oquipos de gerencia de Red
. Red I 5{SEDES CRA[PCT 5
o 518.0{SEDES SCZ |PCT &80
.:- 615.4[SEDES CBB JPCT 615.4]
A
. 379.3(SEDES TRY |PCT 3793
Poraded
e 477 8|SEDES LFZ [PCT 4778
e 186GUDSEA [FNCT 1690
A 350|SEDES P8 [PCT 50
o 82.7[SEDES PND [PCT 821
—~
B Ylnkroduesién de actividades Se ha realizada [a compra 3BUAIPNGT PNCT 3,803.3)
o de mansjo de VIH/TB anla da |eringas + vacutainers y
2 alencién primaria (impresitn {reactivos
o d& manual da VIKATB)
. 4| Capacitacién a en as |9 seminarios de 9 seminarios de 1,811.0|SEDES BNI [PCT 1,841
. DOYS-C an metodologlas  [capacitacién efeciuados Jeanacllacién efecluados
da educacibn y particpacién B36.0|SEDES CBB [FGT 886D
o comunitaria
- 1,0000{UDSEA jPCT 1,000
244 0|SEDES PTS |PCT 244.0
. 244,0[SECES PND [PCT 2440
o
el SiPaga por Serviclos 2 237 servicios de salud 31,6580 SEDES PCT 237 senvicios de sajud 31,6580 SEDES PCY 63,3160
‘:',f‘- Supervisoras DOTs-C apiican Estrategia DOTS-C NAGIONAL aplican Egtralegia DOTS-C NACIONAL
= - Municipalas (28 personas)
L
L.ﬂ‘l ( 6[Pago por Servicios a82  [Gaslos Operativos para 62 300.0] SEDES BN PCT Gastos Operalivos para 62 3000 SEDES BNI | PCT 600.0
- = Supervisoras DOTe-C Supandsoras DOTS-C Suparvisoras DOTS-C
) Municipales Murlcipales furicipal B SEDES—[FCT 00
C . CHO
:_':'Jl' - . 2,160,0| SEDES SCZ| PCT 21800
i 485.0F SEDES CEBf PCT 795,0] BEDES CBB( PCT 1,280.0)
Iy
iy 240,0[ SEDES TRI] FCT 2400 SEDES TR} PCT 480.0
780.0| SECES LPZ| PCT 780.0} SEDES LPZ | PCT 1,560.0
o
) 4500|UDSER[PoT 1500[UDSER |PCT C
40,0 SEDES PCT 0.0} SEDES FCT 1009
CRU CRY
iy GU.Ur SEDES PTS[ PCT 60.0] SEDES PTS| PCT 1204
T 120.0| SEDES PCT 1200 SEDES PCT 2400
— PNO PND
7‘Mejora’nlenlo dela 27 encuenbios de 27 encusnlres de 8,27041SEDES BNI |PCT 8.2704
artieutacion da la anfermeras DOTSCy enfesmeras DOTS-Cy
- participacion comunitaria  |promolorss de Salud omotores de Salud 1366.1|SEDES CHalPeT 13551
- (Reuniones Gerencias da  |efectuados afacluados ' e
s Red con la comunidad)
6,101.0[SEDES SCZ {PCT 8,101,0)
1,528.8|SEDES CEB|FCT 15288
o 852.2|SEDES TRI [FCT 2.2

Pénlna?2de A




: N OtjotivoulActvdades | Octavo fimsel_ e Racponsatie] - Noverotimests " | "o | Responsable [TOTAL PRESUPUESTO'GH 4
- T o oaet)T L genecsiee ... [ indicacor do prooeso .| Prosupooelor |- pces s - | —EWOUIOE-| — ndicadoc da procesor |-~ Presupusilo - pisin | Elacuter - .8 X
N i 6200 0{SEDES LPZ [FCT 82008
S . r L
[ 13000JUDSEA [PCT 1,3000)
e 295.3]SEDES ORU[PCT 285.3)
- 270.0|SECES P18 [PCT 2700}
N 2953 $EDES PND [PCT 2553
- 8|Majoramisnlo da la 127 Reunjonas da Gerancias 27 Raunlonas de Gerentias 1,417.6{SEDES BNI [PCT 1,417.6
- ariculacion de la da Red con fa comuridad de Red von ta comunidad
. -paﬁiei?aeim uomur!ilaria 20 han efectuado 58 han efectuad, 5315/ SEOES CHO|PCT BT
— (Reunionas Gerancias de
o Red ton la comunidad)
2,12641SEDES 5CZ [PCT 21264
- 1417.6{SEDES CEBTPCT 14478
~
= 531,6SEDES TRJ [PCT 531§
T 1,063.1[SEDES LPZ [PCT 1,083.1
- T7AUDSEA  [PCT 1772
~ 177.2|SEDES oaurpcr 1772
o A 177.2{SEDES PTS |PCT 1712
AT 77,2/ SEDES PNDPCT 7.2
L (\, aEquipmimh!nfaméﬁcu Adquisleion de 20 28,0000 PNCT PNCT 28,0000
— N Regionales de Tubareulosls computadoras con
J impresoras
-, 10{Supervision PDs a 18 Garanclas de Rad 1,000.0|SEDES BNI |PCT 18 Gerancias da Red 1,000.0
L ! Garentias de Red suparvizados por los PDs supervizados pot los FDs
-~ 157.5|SECES CHe[PeT 167.5
a
e 1,257.9|SEDES SCZ [PCT 1257
~ 79.2|SEDES CeR IPCT 28.2
-~ 173.2{SECES TRJ [PCT 1732
378.0SEDES LPZ [PCT 37804
14[Supervsion da los SEDES a| 160 servicios de galud 1250.0{SEDES BNl [FCT 150 senvicios da salud 1,250)
las gersncies de Red y Red [supervisados por Gesencias superyisados por Geroncias
a Servicios do Salud de Red de Red 81,0 SECES CH|PCT 53800
5480.2|SEDES SCZ [PCT 54902
5027 0|SEDES CBB[PCT 50279
600.0SEDES TRJ [PCT 5000
5556.0[SECES LPZ [PCT 55560
; TO00UDSEA  [PCT 7000
- 1039.0{SEDES CRU[PCT 1,030.0)
™
- 1285.0]SEDES P18 {PCT 1,285.0)
1
- 931.1155053 PND [PCT o811
:- 12| Supervision nacional Integral 21 Municipios supsrvisados 5911.9] PNCT PNCT 59118
| a SEDES y Municiplos. por el PNCT
¥ T Comiiodoanaiss do | 27 Gerandas do Fed TAT50[GEDES BNT {PCT 27 Gorencias da Rod 414
infermagion dasarrollan los CA} da TB desarrollan los CAl de T8
585.0[SEDES CHQPCT 5050
B 0.0{SEDES SCZ |PCT 09
1,161.0[SEDES CEB[PCT 31,1610
585.0[SEDES TRJ |PCT 505.0)
1,224,0]SEDES LPZ [PCT 1,224)
: k]
T00[UDSEA  [peT 4700 k. 3
565.0|SEDES ORU|PCT 595.0) o
i
1,435.0|SEDES PTS |PCY 143504 Bonyv.a

mr__.mAa.n
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| Obpetvodieiita Octave Uiwels- R | Rosponsable Noweno timesiry """53';‘“‘ Rasporsadle’ [TOTAL FRESUFUESTO Q8
Adl gonaiddes: - | indicador de procedo | Prasupuestn. | - panentee- | IS |, Indicador do pioceso.. ). Prosupueslo.i.. .. Blelor 1 QB
. 847 0| SEDES PND{PCT 847.0
*
4] Evaluacitn Tacnica del Preparada y ejsculada la 15,756.0(PNCT PNCT 15,766.0
PNCT & nivel Nacional evaluatién
15|Impresitn del sistema de 56 ha reimpraso material de 16,532.8PNCT PNCT 16,532.4
regislrt & informacion para registro & informacion para
842 sencios desalud y - {842 servicios de salud;
dotaclon de material. Raimpresion y distribucion
Bifusion da mensajes a de material aducativo
Iravés de material aducativo,
16|Capacilacidn de personal de Personas do salud de 4 14,4 PNCT PNCT 47140
salud de prisiones, carceles ¢apacitadas en 3
deparlamentales departamenlales
da capacitacion personal de
carcelos
17|Supsrvisionse y 12 carcelas fueron 127.9|SEDES LPZ PCT 1219
Evaluacionas de prisiones supervisadas pex Gerancias
por Sarancias dg Red da Rod 236 5|SEDES CEB [PCT 265
Regiman Penitenciario
18]Seminarics Efacluado los seminarios de 341.2{SEDES LPZ |PCT 3412
Dopartamentales de avaluacitn POs, Garencias
b s, Gorenal do Red y Regimen 7.2)5EDES CBB [PCT Ty
do Red ¥ Regimen F 3
Panllentiarin
19[Sensibilizacion de 4,286.2{PNCT PNCT 1,286.2]
autoridades de carceles y
|seqimen panilenciario
20(Conlratacion enfermera Enformera supervisora con 2,07300PNCT PNCT -Enfermera supsrvisora con 2073.0|PNCY FNCT 4,146.Dr
supecyisora Nacional conirale y trabajande conlrato y babajando
21{Contratacion da Frofesionales conlratados y 3H6.0[PNCT PNCT Profasionalss oonlratados ¥ 3016.0(PNCT PHCT 60320
|peoteelonales para irabajanida {2 personas) trabalando
desamallar Programa
Alencio de Salud Pulmonar
dal Adults [ASPAYTB an
carceles
22| Coordinadora Contratacidn de un 2,073 |PNCT ENCT Ceniratacién de un 2,073 [PNCT PNCT 4,5489
Proyacto EXT - profesionat profesional Psicologo
COBERTURA DOTS  lcoordinador
23 Contratacién de Contratacién de 13192|PNCT PNCT Contrataclén da un 12061|PNCT PNCT 25,253
Persenal Bioquimice  |Bloquimice (i Bloquimleo {1/2
profesionales: 9 anivel tlempa) Red da
nacional v 1 para el Laberatorios de Santa
pragrama) Cruz
24| Supesvisién al Informes de viaje de 600 |PNCT PNCT informes de viaje de 6,171 |PNCT PNCT 8,770.5
programa supesvision y supervisidn y
seguimlento seguimiente
25]  Capadlaciéntedica |83 funcionarios de 9 2,400 |SEDES LPZ [PCTLPZ |83 funcionarios da 9 240000
practicaambdicosy  |SEDES han sido SEDES han sido
ol padtados 1660 [UDSER  |PCTEAL |-oPectad TBE2.01
modurar
1,042 |SEDES QRU[PCT ORU 1,042.00
1,045 |SEDES PTS |PCTPTS 1,045.00
1,042 |SEDES CEBB [PCT CBB 1,042.01
1,042 [SEDES CHQ[PCT CHQ 1,042.00
70 |SEDES TRJ |PCT TR 763 |SEDES TRJ |PCT TRY £33.00
1,042 1SEDES SCZ [PCT 8CZ 1.042.00
1,783 [SEDES NI [PCT BN} 1,763.00
1,206 [SEDES PND [PCT PND 1,206.00
25|Laboralorio Nacional Se cuenta con U 1,476 1,476}
Cerlificado |.aboratorio Nacional
Internacionalmenta Certificadn
27| Costos adminislralivos Pago de fletes 1,126|PNCT PNCT 1,126
28{ Capacilacitn a recursos de 300CIPNCT PNCT 3,000
!a comunidad para exlendes
el DOTS - C con los SEPAS
en Munfcipies de La Paz,
Cbbay $C2
Total 96,060 200,501 206,E61
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S et Objetivo 3: Fortalecer y expandir la red de haciloscopias y de cultivos en el dmbito nacional, extendiéndola a la red PROSALUD y PROCOSI,
~ ' 1 disminuyendo a 1% las discordancias en los resultados de baciloscopias 8 incrementando el diagndstico de la TB pulmonar
-
w
. 1|Capadiacibn 66 (écnicos de laboratorios técricos da laboralodos 1812[SEDESLPZ |POTLPZ 1812
o |aboraloios porforicos  [periféricos se han periféricos se han
= incluyendo as Redes.  Joapacitado 12| UDSEA PCT EAL pacilad 217
- privadas 7Z|SEDES ORU __ |PCT ORU 72
- 2050/SEDESPTS  |PCTPIS 2,050
~ 1620|SEDESCBB  |PCT CBB 1.620]
- 2040SEDES CHQ  [PCT CHE 2,040)
SO7F|SEDESTRI  |[PCTTRJ 507]
ZGU0|SEDES §CZ | |PCTSCZ 2,600
0
288|SEDESPND |PCT PND 288
2|Supervisin de 62 laboratorios periléricos SAlSECES [FZz  |PCTLPZ 52 laboratorios panférios SEDESLPZ |PCTLPZ 524
|aboralorios locales por oslecibisron supsnvision |reciblaron supendsién
10 lboraios directa 23%|UDSEA PCTEAL drecia UBSEA _ |FCTEAL 7%
T 118[SEDESORU_ |PCTORY SEDES ORU |PCT ORU 11|
- 249[SEDES PTS PCTPTS SEDESPTE  |PCT PTS 249]
26[SECES CBB _ [PCT CBB SEDES CB8 [PCTCBB 256|
TA[SEDES CHQ_|PCT CHQ 748|
H[SEDESTRE |PCTTRI 100[SEDES TRI_|PCT TRI 125
262[SEDES $CZ  [PCTSCZ |sEDESSCZ [PCT SCZ 262
1,732[SEDESBNI |PCT BNI 1,732
SG0|SEDESPND  |PCTPND SEDESEND |PCT PND
3 Apoyo entrasperte | Laminas y muestras 500|SEDES LPZ [FCTLPZ Laminas y muestras 500
de muestras para para cultive llegan para cultlvo llegan
control de calidad y | oportur alos oportunamente a los
cuitivo. serviclos de salud, 126]UDSEA PCT EAL servicios de salud. 15‘
D 21[SEDESORU __[PCT ORU |
= SEDESPTS  |[PGTPTS SEDESPTS |PCT PTS 2|
@ ﬁﬁssnes CBB  |PCTCBB 253
BO|SEDES CHQ [PCT CHA B0}
" TI0[SEDES TRE  |PCTTRY %0
~ 380[SEDES SCZ  [PCT 8CZ 380
i B28|SEDESENI _|FOT BHI |
ot 116]SEDESFND |PCT PND 11§
4[Supsnvision da 5 Gerancias ce Red J2{SEDESLPZ  |FCTLPZ 10 aboralorios 42
- |aboratexios tntermadios y {Superviean los L intermedios han sido
) tabosalorios oon culEvo perflaboralurics qua hacen 21|UDSEA PCTEAL I
N INLASA ufivo  fo bacioscopias 7i[SEDES ORU_|PCT GRU 7
21[SEDESFTS _[FCT PTS 2
- Z|SEDES CBB |PCT CEB 7
< SEDESCHQ |PCTCHG 0
SEDESTRJ [PCTTR4 [
. SEDES SCZ [PCT SCZ i
o GI[SEDESBNI  IPCTENI &3]
- 21[SEDESPHD  [PCE FND 2]
s 5|Compra de accesqrios. S8 ha comprada y dolado 1,552|PNCT PNCT 1,552
I para micrescopios acoasorios para
mileroscopios ¥
laboratorios (Lentes de
inmersiin)
Compra de envases ds Se cusnta con pavases de 41,000 44,000f
R aspulo {00000 ssputo disponibles para
N recolectores de aspulo) lgs pacisntes
- 7|Taller Nacional para e han introducido 3,T75|PNCT PNCT 3,778
e introdudir nuevas vaiaes Jvariables en el software
: al software denro dal disculidas en un seminario
- sistoma de informacion nacional
- Léenica gerencial de la
Read da Laboralorios
:_‘:' 8|Evaluacidn dala 10 faboratorios 164|SEDESLPZ  [PCTLPZ 10 aberaterlos 1,64
) inoemacion dalarsdda  [intarmedios afeciian el intermadios afectilan of
- |ahoratorlos andlisia data lpfocm::miﬁn 14| UDSEA PCT EAL andlisis E.Ia '. fi 2 i ]
i on un seminaio naciondd #73[SEDESORU  |PCTORY on un seminario nacionsl 3
- THISEDESPTS  |PCTPiS 7|
1067[SEDES CBB  |PCT CEB 5,067
- 798|SEDES CHQ [PCT CHQ 798
L 738[SEDES TRI  [PCTIRJ 739
o i 1513[SEDES SGZ|PCT SCZ 1513 N
ik TA|SEDESENI |PCT BNI 7 it '
- 3T6[SEDESPND  |PCTEND e .
P | Conlratacién Teenico | 1 Técnico Informatica 1.131[PNCT PNCT Técnica Informatico 1,131[PNCT PNCT 2263 : '
. Infermalicn contralado y trabajanda conlralado y lrabajande ;J
; e
- 10[Conlratacion de un T Asislente Adminislatvo) 43[PNCT PRCT [Asistanta Adminisiratve ﬂpncr PRCT 1,88 E‘L
istents Administrative  [M j \ratade conlratade e
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N Objetivos/Actividadi ;. +, Oclave Trimeslrs Responsable Sub | * Respondable Noveno Trimestre -~ - Rosponsabie | Responsabl THAC
i et e iador da procass ] B Rl o |t de poceas” | Presipanats | Sib- Recwpiar| "~ Eell | eooreinO Gy
Objetivo 3; Fortalecer y expandir la red de baciloscoplas y de cultivos en el ambito naclonal, extendiéndola a ia red PROSALUD y PROCOSI,
disminuyendo a 1% las discordancias en los resultades de baciloscopias e Incrementando ¢l diagndstico de Ia TB pulmonar
31| Cantralacibn un Conlralacién un 1 2073PHCT FNGT Conlralacibn un 2073[PNCT PNCT 4,148}
{profesional Comunicador |profesional de apoyo ala profasional de apoyo ala
Soclal Red Nacional Red Nacional
12|Contralacion de apeye  |Conlratacitn de téenico 1,130PNCT PNCT Conlratacién de lécnico 1,131‘PNCT PNCT 2,262
|legistics ¥ MAREMI PNCT [MAREM:! y apeyo logistico MAREMI y apoye logistico |
PNCT. PNCT.
43} Contralacibn tecnico e |Personal [Scenica en 3A5TI[PNCT PNCT Conkalecion de 22614[PNCT PNCT 55,501
paisonal en enfermeria  |enfermela confralado ¥ Bloquimica de apoyo ala
rabajando (36 Red da Lab. Do
profasionales) Cochabamba (1/2 tiempo)
T4EC  a eeludiantes|Gasios Operativos OJAR 10000|PNCT JFNc:'r 10,000
orafesores y padres doy
familla de escuelas del
municipios de La Paz, EI
Allo, Cochabamba y Santal
15|Capacitaciors del personal|] -240 personas  dof 21,345 FNCT PNCT 95
lopscative en ol CCN[sorvicioe da salud han)
(ReunionaE) sida capacitados en ol
CCN.
Tatal 51,380) 120,13 11478
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. S " Oclavo trimestre Noveno Yimestre - R hlel :
| Objenvoctacivdad : Responsabie| o ponsabi L Responsable| __TOTAL
: . e ° Sub- - Sub- PRESUPUESTO
Ad. .. generales ador da proceso | F Rocep Ejscutor | indicador de proceso Prosupusefo Reosplor Ejecutor e
Oblativo 4: Fortalscer y sxpandir Ja Extrategla DOTS Plus de 01 2 03 Unidades Especialldades sn dmbite nacional, [ do una &n del 0% de los casos TB-MDR prevalentes
¥ 85% de [o% casos incldentes TB-MDR
| Tralamienln de MOR bajo Adquisicibn de 37 BooA[PaCT  JPNCT. 38,000
DOTS PLUS por pacienls ‘ralamisntos TB/MDR (28
orevgiantos y § incidentas)
Tratamiento da MOR bajo Aduisicion da Efambutol 1,250 PNCT PNCT 1,250
DOTS PLUS por paciente 400mq para tratamisnio
da MDR#Ab
2{Tratamianto de MOR bde | Adquiticion de 3,018|PNCT PNCT 3,018
DOTS PLUS per pacisnte medicamanlos para
reacciones adversas {17
pacientes)
3fReplica de Capacitacidn |Capacitados de perconal 1.998(PNCT PNCT 1,994
internacional por profasionales que
fuaron capacilados
intenaclonaimente.
4Capacitacion da senvicks Capacitados los senicios 5,025[SEDES LPZ [PNCT 5924
da salud do salud en sf Dols Plus
5|Supervisisn nacicnd de Supervicado los senvicios 351.8|PNCT PNCT KLY
Unidad de Mullidrogo da salud da MOR
Resistentst (UMDR)
b [Capatilacidn a personal e |-Gapacitados en-el BOO[PNCT PNCT -Capacilados en & 12,647 13,247
impl iondoun  |sistem tarizado ds sistema compularizado da
slslema computarizado de |control de medicamenlos control de medicamentos
contral da madicamentos
7b  |Remodelados ambienies Remadaiades ambienles 900|PNCT PNCT 90
para la atencidn de para la atencidn da
pacisntes MDR en pacientes MDR en
Cochabamba Cochabamba
7o -Adquisicidn de Equipo 1,000]PNCT PNCT 1,000
minimo para la atencitn
de pacienies
8[Pago por axamanes Examenes Dasicos da 5,466{PNCT PNCT 5,468
basicos de laborateio ingresa a ratamiento
para 37 pacientss TBMDR (37 paclentes)
TR/MDR
9|Pago por examenes Examenss 588[PNCT PNCT 588
complementarios para 37 compl tarios TB/MDR
paciantes TBMDR (37 pacientes}
10|Pago por hospitalizaticnes Pago hespiializacibn 2,587|PNCT [PNCT 2,581
para 37 pacientes
TBMDR (2 primeras
mases)
1| Capacitacion en Gastida ¥ {9 profasionales 16,993[PNCT PNCT 16,393
procedimientos bioquimicas han redibido
baclericlogicos  para el capacitacion con
diagnostico dela T8 facilitaderes
inlernacionales.
3|Capacilacion en gestién, 12 1aberalorlos (7 3.5001PNCT PNCT EET
baciloscoplas ¥ cullivo 2 infermedios y 5 da
12 laboratonios 'municipios) implementan
intermedios el cultivo y su personal ha
sido capacitades en dos
seminarios
2i[C de Asislanl 3017FSEDE LPZ ¥ |PNCT Aslstenles INT|PNCT PNCT 6,034.0
adminigtralives fadsministralivos CBEBA; adsgminisiralivos
sonlratades y trabajando SEDES contratados y irabajando
(1 SEDES LPZ; 1 SEDES NACIONAL
CBBA; 1 SEDES
NACIONAL}
Total 5,615 84,749 100,364
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7 g A rbrid ad - R 4 n B I TUTAL
\ | obl fida .. -Octavo frimeste Sub - Noveno trimestre’ . fub- Ru:pu:lsabln. PRESUPUESTO
C' M- . Indicador e piocess | Presupusélo | pooer Bisculor | indicador de proveea | Prosuposio | Faegu Fieoulor ] ~—nes o
Premwor l| dlaqnbctlcu prnco: 2 travis da [a parlfcipacién comunitasia y de los sarviclos de salud por medio del d fio de actividadex du Inf 16n, Educacio
C I p fony A la {IECCA).
1| Difusidn de mensaes en -Contrates firmados con: 1 15,000 {PNCT PNCT 15,000.00
C madiog das comunicacion cadena nacional TV 1
. maelva en 4 idiomas y de cadena nacional 1adio con
. rnatenal educalivo 15 radics jocales
C [destinado a poblacita -Difundidos 320 pases en
genoral TV y 3,800 pases en
C radios locales.
-Impreeion y distibucidn
C: de malerisl educative
i Capacilacite del perconal 240 perstinas de servicios 7,764 |PNCT PNCT 7,764.00
- opecalivo en &) CCH dp salud han side
C capacilados en o CCN.
(5‘ Total - 22,754 22,764
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" El Fondo mundial

De tucha comtra ol SI00, [a tobersubosis v s mabaia
¥

ACIONAL DE VIGILANCIA Y CONTROL DE LA MALARIA

META

Lograr la sostenibilidad del control de la malaria, manteniendo una tendencia del indice Parasitario Anual menor a 4 por 1,000 habitantes y
mortalidad menor de 2 por 100.000 habitantes

RESUMEN EJECUTIVO

En el marco de intervenclones costo efectivas y técnicamente recomendadas a nivel mundial, se pretende lograr la sostenibilidad de la
disminucién de la morbi-mortalidad por malaria, fortaleciendo las acclones de promocion de la salud, vigilancla, prevencién y control de
Bolivia, durante el periodo 2004 - 2008. Como estrategia se fortalecera |a participacidn serctorial, social y comunitaria para la prevencion y el
contro! de la malatia. Se implementaran nuevas alternativas para el control de la malaria. Se hara capacitacién y actuaiizacion del personal
de salud y estrecho monitoreo y evaluacién de las actividades.

Presupuesto EJECUTOR -

P TOTAL suB
Wy as Qs RECEPTOR

Objetivo 1: Desarrollar e implementar el componente de informacién, educacion 14,500 601,071 615,571 PNVCM

y comunicacién {IEC) para, forjar conocimientos, actitudes y practicas {CAP) y

mejorar la sostenibilidad de las acciones de control ejecutadas por el Programa

Nacional.

Objetive 2: Fortalecer la vigilancia ambiental y entomoldgica para mejorar ef 66,092 650,530 716,622 PNVCM

monitoreo v evaluacién de las acciones de promocitn de la salud, prevencidn y
control de la malaria

Objetlvo 4: Desarrollar acciones de reordenamiento ambiental en comunidades 7,850 76,730 84,580 PNVCM
de alito riesgo o con transmisidn de la malaria refractaria a las intervenciones
reguiares de control, para reducir la transmisién de la enfermedad.

Objetivo 5: Atender de manera parficipativa los factores de proteccién y 0 0 0 -
mejoramiento de la calidad de la vivienda, con técnlcas de construceion
apropiadas y materiales locales, para mejorar la salud y reducir la transmision
de la malaria, en comunidades urbanas, periurbanas y rurales de alto y mediano
riesgo, de 14 Municipios del Departamento de Pando.

[TOTAL | 88,442] 1,328,331] 1,416,773|

C “En ddlares americanos sin centavos)
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‘' PLAN OPERATIVO ANUAL MALARIA - FONDO GLOBAL ANO 2
¢ FROGRAMA NACIONAL DE CONTROL DE LA MALARIA

DESARAOLLAR E IMPLEMENTAR El. COMPONENTE DE INFORMACION, EDUCACION Y COMUNICAGCION (IEC) PARA, FORJAR
QBJETIVO GENERAL 1: CONOGIMIENTOS, ACTITUDES Y PRACTICAS (CAP) Y MEJORAR LA SOSTENIBILIDAD DE LAS ACCIONES DE CONTHOL EJECUTADAS
POR EL PROGRAMA NACIONAL

dicadn iR B % Bt
Monitoreo y Evaluacion del 4,500 PNCM PNCM|Informes de evaluacion 6,000 PNCM PNCM 10,500
programa a PROCOSI realizados por el realizados por el
pragrama a PROCOSI programa a PROCOS!
2{Supenvision del Programa Informes de evaluacion 10,000 PNCM PNCM|Iinformes de avaluacion 20,000 PNCM PNCM 30,00
realizados al Pregrarna realizados al Programa
3|Adquisicién de equipamiento 529,064 PNCM PNCM 528,064
Adquisicién de impresoras 1 Impresora laser colorl 2,870.00 PNCM PNCM 2,87(

para red; 1 Impresoral
laser color de altal
velocidad; 1 Impresora|
laser standard (B/M)

0eOODOONRODOO DN

5|Adquisicién de Seanner 12 Scanners de 1200dpi 504.00 PNCM PNCM| 50«
6|Adquisicidn de Fotocopladoras 2 Fotocopiadoras de Altaj  4,200.00 PNCM PNCM 4,20
para oficinas Velocidad
7|Adquisicién de tintas para 100 unidades do tintas de]  3,500,00 PNCM PNCM 3,501
impresoras impresoras  para las|
- adquiridas por ol
C |— programa
’( 8|Adquisicién de reactivos Lote - Compra local al 7.,180.00 PNCM PNCM 7.18
Ny finalizar et Q8
T }9 Adquisicion de material de Lote - Compra local al 6,019.00 PNCM PNCM 6,01
| " |escritorio para el programa de finalizar el Q8
malaria
g 10|Adquisicién de equipos de 10 Computadoras con 17,000 PNCM PNCM 17,00
P computacion para impresoras listas paral
A Comunitarios de Riberalta ser operadas por los
— Comunitarios de
o Riberalta
—_ 11|Supervislén y evaluaclén a Informes de viale de 4,734|FNCM PNCM 4,73
- las actividades operativas, supervisién y seguimiento
P Actlvidades reprogramada
-
~—~ | 11.1|Pasajes a Nivel nacicnal a Pasajes de visita a 2,003 PNCM PNCM 2,00
& SEDES y Gerencias distritos
. 11.2Viaticos, diferentes niveles Viiticos para wvisita a 2,731 PNCM PNCM 2,73
o diferentes niveles
- TOTAL T T 125 S St o0 o7 NN 615,57
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PI.AN OP‘E'.RATIVO ANUAL MALARIA - FONDO GLOBAL ANO 2
PROGRAHA NACIONAL DE CONTROL DE LA MALARIA
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OBJETIVO GENERAL 2:

FORTALECER LA VIGILANCIA AMBIENTAL ¥ ENTOMOLOGICA PARA PrEJO HAH EL. MONITOREO Y EVALUACION DE LAS ACCIONES |
PROMOCION, PREVENCION Y CONTROL DE LA MALARIA

QBJETIVO ESPECIFICO 1:

icos

Elahorar normas técnicas y software para vigilancia ambiental y entomolégica, mejorar el equipamiente e infraestructura de la Red entomol6lgica, capaci
realizar estudios entomolo

a
( 2.1|Elaboracion  normas  técnicas ¥, 4,550 75,343 79,8
| software para vigilancia ambiental
( vy entomolbgica, mejorar el
| equipamianto e infraestructura de
( la Red entomologica, capacitar a
I funcionarios para realizar estudios
Cl entomoldgicos
Q 2.1.1|Validacion normas técnicas, 0 3,712 3,
I impresidn, difusidn, disefio de
E software e instalacion. Actividad y
Cl periodo reprogramado
|
C 4 2.1.1.1]Impresién de Ejempleres 1048 normas impreses al 3,712 PNCM FNCM 3,
‘ finalizar el octavo trimestre
CI .
C(_ 1.2|Nueve disefic ampliatorio para la 4,550 18,025 22!
instalacién e implementacién del
saftwara de vigilancia ambiental y
entomalégica a nivel nacional
] 2.1.2.1|Diseno técnico, instalacion y i Software en 4,550 PNCM PNCM|1 Software en aplicacion al 4,550 PNCM ENCM 9,
{ funcionamiento del Sotware aplicacién al finalizar el noveno trimestre|
(_I ﬁr:talizar al novena
o | trimestre
: 2422 Compra Servidor 1 equipo Sarvidar adquirido 8,750 PNCM PNCM 8/
P | al finalizar e noveno
N trimestra
r |
. { 2,1.2.3|Compra de Regulador 27 equipos de regulacidn 4725 PNCM PNCM 4,
- I (estabilizador) de ¢aririente UPS de carriente para|
A l proteccion del equipo de
—~ camputacién  adquirido &l
~1 finalizar e octavo trimestre
2.1.3 [Implementacidn del Subsistema ] 39,600 38,
de Vigilancia Ambiental,
] Epidemioldgica fortalecida y
~ ‘ funcionando, mediante la dotacion
- de equipos, en todo el A&mbito
~ l nacional endémico
- 247 1 [Adquisicldn de Equipos de 12 equipos de 14,280 FNCM PNCM 14,
- (_ :|computacién nivel departamental computacion caon
- g impresora instalados y an
" ( funcionamiento  a  nivel
b departamental a finales del
s octavo trimestre
= [2.1.3.2)|Adquisicién de Equipos de 12 equipos de 14,280 PNCM FNCM 14
i computacién nivel municipal computacian con
- impresora instalados y en
’ funclonamienta &  nivel
"~ | municipal a finales del
’ octavo trimestre
2.1.3.3|Adquisicion de Equipos de 2 equipos de computacion 2,380 PNCM PNCM 2
computacién nivel nacional ean impresora instalados y
, on funcionamiento a nivel
_ central a finales del octavo)
. l trimestre
2 |
“lgia4 Adquisicion de Computadoras 5 equipos de computacidn 8,760 PNCM PNCM 8
- Notebook portétil  disponible para
viajes y presentaciones a
- nivel central a finales del
H votavo trimestre
:7 2.1.4 |Capacitacién actualizada, normas 0 4,930 q
. de vigilancia ambiental y
i entomolégica a personal de salud
h v lideres comunitarios

8
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E:I"LAN OFERATIVO ANUAL MALARIA - FONDO GLOBAL ANO 2

PROGRAHA NACIONAL DE CONTROL DE LA MALARIA

S N e
EGRTALECER LA VIGILANCIA AMBIENTAL Y ENTOMOLOGICA PARA MEJORAR EL MONITOREO Y EVALUACION DE LAS ACCIONES B
PROMOCION, PREVENCION Y CONTROL DE LA MALARIA

OBJETIVO GENERAL 2:

OBJETIVO ESPECIFICO 1:

15

Elaborar normas tecmcas ¥ soﬁware para wgulanc(a ambiental y entomolégica, mejorar el equipamiento e infraestructura de la Red entemolélgica, capaite

Pasajes 38 pasajes para el viaje a| 1,862 PNCM PNCM
la capacitacion de 38
personas
Visticos 112 dle de vidticos 2,116 PNCM PNCM 211
gjecutados en ol octave
trimestre para ¢l curso de
capacitacion
Refrigerios 110 raciones de refrigario 77 PNCM PNCM i
contratados para el curso
de capacitacicn en el
actavo trimestre
C.'2.1.4.4 Material de escritorio 1 paquete de material de 175 PNCM PNCM 1
- escritorio para el curso de
F seminario
12.1.4.5 Gastos papeleria 4 pagquetes de papeleria 700 PNCM FNCM 7l
para uso en el curso
]—2 1.5 |Capacitacién de Técnicos o] 5,497 54!
Estadlstica, Técnicos
c Entomologia de SEDES vy
Gerencias de Red de Salud en &l
\"l () manejo del Softwara
,ﬁ|21 5.1 |Impresién manuales 500 ejemplares preparados 1,050 PNCM PNCM 1,0
< y distribuidos en el cursy
| de capacitacion
,ﬂ|2.1.5.2 Pasajes 26 pasajes adquiridos para 2,584 PNCM PNCM 25
k;‘_’ll el curso de capacitacion
“)
. 12153 [visticos 82 dias en vidticos para 1,680 PNCM PNCM 1,E
personal  asistente  al
- I curso de capacitacion
«+12.1.5.4 |Material Didactico 88 paquetes de material 110 PNCM PNCM i
,_-I diddctico
. {2.1.5.5 |Refrigerios 109 paqustes de refrigerio 108 PNCM PNCM 1
distribuidos en el curso de
capacitacion
aa)2.1.5.6 JAlquiler local 4 dlas de alquiler de lecal 86 PNCM PNCM
- para el curso de
— capacitacion
i 2,1.6 |Capacitacion del SIVAE o 3,480 3
- funcionande en 8 SEDES vy
oo - |Gerencias de Red de Salud
- <4 |Pasajes 27 pasajes utilizados para) 1,028 PNCM PNCM 1,
- ' el curso de capacitacién
~- | 2.1.6.2|Vidtices 73 dias de vidticos 1,380 PNCM PNCM 1.
’ gjecutados a la finalizacian:
~ I del curso de capacitacion
| 2.1.6.3|Material Didactico 54 paguetes de materlal 67 PNCM PNCM
didéctico para al curso de
! capacitacidn
w| 2.1,6.4|Refrigerios 116 paquetes de refrigerio 115 FNCM PNCM
distribuides en el curso de)
™| capacilacion
. 2.2|Fortatecimiento Técnico - 20,732 20,732 41,
= l Adrrinistrativo Programa Naclonal
. de Vigilancia y Contrcl de”
‘“l laMalaria
. - 2.2.1[Contratacién de 1 Coordinador|3 informes 4116] PNCM PNCM|3 informes mesuales para 4,118 PNCM PNCM 8
. l Técnico General Programas masuales para el el Q9 aprobados por la]
. Q8 aprobados por autaridad correspondiente
t | la. autoridad
. correspondiente A
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RATIVO ANUAL MALARIA - FONDO GLOBAL ANO 2
PROGRAMA NACIONAL DE CONTROL DE LA MALARIA

g

OBJETIVO GENERAL 2:

FORTALECER LA VIGILANCIA AMBIENTAL Y ENTOMOLOGICA PARA MEJORAR EL MONITOREO Y EVALUACION DE LAS ACCIONES [
PROMOCION, PREVENCION Y CONTROL OE LA MALARIA

~

OBJETIVO ESPECIFICO 1:

Elaborar normas técnicas ¥ software para vigilancla ambiental y entomolégica, mejorar el equipamiento e infraestructura de la Red entomoldlgica, capaci

C . 2fContratacion informes 3 informes mesuales para)
. l Informétice mesuales para el el Q9 aprobado por el
C Q8 aprobado por| Coordinador Técnico
[ el Coordinador
G Técnico
| 223[Contratacién de 1 Supervisor|3 informes 2,118 PNCM PNCM|3 informes mesuales paral 2,119 PNCM PNCM 4,2
C‘ Operaciones Campo mesuales para el el (9 eprobado por el
| Q8 aprobado por Coordinadar Técnico
C ; el Coordinador
T._ - Técnico
( 2.2.4|Contratacién  de 1  Asistente|3 informes 2,119 PNCM PNCMI3 informes mesueles paral 2,119 PNCM FNCM 4.2
) I Administrativa mesuales para el el Q9 aprobado por el
( QB aprobado por Coordinador Téenico
| el  Coordinador
Q Téenico
l 2.2.5|Contrataciéns de 1 Administrador|3 informes 2,359 PNCM PNCM|3 informes mesuales para 2,350 PNCGM PNCM 47
C Nacicnal Legistico mesuales para &l el Q9 aprobado por el
Q8 aprobado por Coordinador Técnico
C el Coordinader
. Técnico
G'; ~6[Contratacion de 2 Responsables|6 Informes 6,493 PNCM PNCM|6 informes mesuales para 6,403 PNCM PNCM 12¢
| C . '|Entomalégicos mesuales para el el Q9 aprobada por el
Q; QB8 aprobado por Coordinador Técnice
r el Coordinador
L) Técnico
\’l 2.27|Contratacidn de 3 Téecnicos|9 informes 1,520 PNCM PNCM|9® informes mesuales para 1,529 PNCM PNCM 3l
- Entomoldglcos mesugles para el el Q9 aprobade por el
~ l Ga aprobado por Coordinador Técnico
- el Coardinador
| Técnico
< 1 23|Gestidn compra equipamientoy  |Levantamiento 28,210 Levantamiento estado 7 525,635 £53,
h | majoramiento de [nfraestructura. estado 7 laboratarios para disefio de
‘ de Laboraterios de Entomologia  {laboratorics para abras de refaccion en: La
~ i de Malaria y otras Enfermedades |disefio de obras de Paz, Sucre, Trinidad,
- Transmitidas por Vectores, nivel jrefaccidn en: La Guayaramerin, Aiberaltay
‘ referencial, departamental, Paz, Sucre, Magdalena (opclonal
s municipal Trinidad, Bermejo). Actividad
e Guayaramerin, reprogramada
Riberalta y
Magdalena
{opclonat
'»—‘l Bermajo).
= Actividad
- reprograrmada.
“’1 *|Gestién compra equipamiento y  [Convocatoria 210 PNCM PNCM 0
o _ ' |mejoramients de Infraestructura  |Publicada
e ( de Labaratorios: Publicacién de [a
jo I Convocatgoria
1 2.3.2[Gestién compra equipamiento y |7 laboraterios 28,000) PNCM PNCM(7 laboraterios listos para 58,470 PNCM PNCM 86,
- mejoramiento de Infraestructura  {listos para su su operacian al finalizar el
- de Laboratorios: Adjudicacion operacitn al Qo
' obras de refaccién, adecuacidn y |finalizar el Q9
- firma de contratos. {El promedic
unitario es factible de cambio de
- funcidn del tipo de obra a
ejecutarse}
2.3.3| Gestidn compra equipamients y Labaratorios equipados al 68,237 PNCM PNCM 68,23
mejorarniento de Infraestructura finafizar ol Q9
de Laboratorios: Elaboracién
Convanio entre IRD, CIESS v
~— MSD compra de equipamiento
. optico para laboratorio
- | 2.3.4|Gestién compra equipamiento y Laboreterios equipados al 51,348 PNCM PNCM 51,34
majoramients de Infraestructura finalizar el Q9
- | de Laboratorios: Elaboracién
Caonvenio entre IRD, CIESS y
H MSD compra de equipamiento
<. clinico para laboratorio
LIl 2.3.5[Gestibn compra equipamiento y Lete - Compra local al 186,900 PNCM PNCM| 186,80
- mejoramiento de Infraestructura finalizar &1 Q9
ey de Lakoratorios: Equipamienic de
l laboratorios - materiales de vidrio,
- plastico, metal y madera. T
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o PROGRAMA NACIONAL DE CONTROL DE LA MALARIA

. OBJETIVO GENERAL 2: FORTALECER LA VIGILANCIA AMBIENTAL Y ENTOMOLOGICA PARA MEJORAR EL MONITOREO Y EVALUACION DE LAS ACCIONES O
— 3 PROMOCION, PREVENCION Y CONTROL DE LA MALARIA
OBJETIVO ESPECIFICO 1: Etaborar normas técmcas y soﬁware para vsgtla.ncla ambientsl y entomoldgica, mejorar &l equipamiento e infraestructura de la Red entomolélgica, capacit
a funcionasios para re
_-| 2.3.6jGestién compra equipamiento y Lote - Compra OPS/OMS 8,400 PNCM PNCM 6,400.(
- mejoramiento de [nfraestructura al finalizar ¢! Q8
. de Laboratorios; Actividad
o feprogramada en tiempo
_ | 2.3.7|Gestién compra equipamiento y Lote - Compra local al 66,004 ENCM BNCM}| 66,083/
- mejoramiento de Infraestructura finalizar o] Q9
~ de Laboratorics: Equipamiento de
= laboratorios - Instrumental y
R frascos pasa laboratorios de
- Malaria
| 2.3.8|Gestién compra equipamiento y Lote - Compra local al 51,923 PNCM PNCM 51,922,
_ mejoramients de Infraestructura finafizar el Q9
de Laboratorios: Dotacion de
:_ equipos de refrigeracion para el
pragrama de Malaria
™ | 2.3.10|Gestién compra equipamiento y Lote - Compra locatl al 36,263 PNCM PNCM 36,263,
- mejoramients de Infraestructura finakizar el Q8
- de Laboratorios: Adquisicion de
:]rH equipo y material de trabajo de
campo
e Ejecucion estudios de|Ejecucidn 2! 12,600.00 0 12.€
o comportamientao, dinamicalestudios
[ transmisicn vectorial,| Entermologla:
secoptibilidad e insecticidas del|Sensibilidad f
método de mosyuiteros|Resistencla al
impregnados, durante 2 afios insecticidas,
! deterrminacion
~ estudio
™ entomofauna,
= Impregnacién ¥
- dindmica de
- transmision.
’ Actividad
- raprogramada
~ |2.4.1  |Pasajes 112 pasajes para 2,800 PNCM PNCM 2,
: estudios de
. comportamiento :
24,2 |Vidticos 663 dias de 7,700 PNCM PNCM 7.
. viaticos
243 |Material Menores de Laboratorios |Paquetes mencres 2,100 PNCM PNCM 2,
- de Laboratorio
para estudios
N 2.5|Ejecucidn estudios de 0 4]
- . [compartamiento, dindmica
- ( ~. [transmisién vectorial,
- seceptibifidad o insecticidas del
w1/ método de mosquiteros
- _k\ impregnados, durante 2 afios
2.6|Requerimento Escenciales 0 28,820 28,821
Administracién Nacional
2.6.1|Equipamiento de mobiliaric para] 28,820.00(PNCM PNCM
oficinazs da  Administracitn
. Nacignal
- | 2.6.1.1|Mobiliario de oficina de madera 132 sillas de madera; 180 5,680|PNCM PNCM 9
escritarios; 100 mesas de
reuniones con 8 sillas; 40
A estantes de madera
_ | 2.6.1.2|Mobiliaric de oficina de metal 50 taburetes metdlicos; 19,140iPNCM PNCM 19
120 sillones de escritorlo
semiejecutivos; 60
gaveteros; 30 estantes
metdficos de 5 niveles; 30
armarios metalicos
- TOTALES 66,092 650,530 716,
pres ?’.'_'.-'
A
& 8 0BJ 2- MALARIA 3

LM

ey



J

Al

3

:

B

3

£

PLAN: OPERATIVO ANUAL MALARIA - FONDO GLOBAL ANO 2
PRQGMMA NACIONAL DE CONTROL DE LA MALARIA

»  OBJETIVO GENERAL 4: DESARROLLAR ACCIONES DE REORDENAMIENTO AMBIENTAL EN COMUNIDADES DE ALTO RIESGO co!
' TRANSMISION DE MALARIA REFRACTARIA A INTERVENCIONES REGULARES DE CONTROL, REDUCIR LA
OBJETIVO ESPECIFICO 1: Reallzar estudios hldrotopograﬁcos levantamientos entomelégicos y acciohes de recrdenamiento ambiental, para el control d

eJalofole

eriurbanas en 3 Municipios de alto riesgo de transmision de malaria

ambiental en Guayaramerin (aclualizacién
datos estudio hidrotopogréfico, diseno y
realizacién de obras de Ingeniera sanitaria,
con manejo ambiental,

b
-
a

000NN

Compra de herramientas para apoyar 4] 0
cantrol fisico de criaderos con lideres de la
comunidad y miembros de las FF.AA,
Actividad reprogramada

SISiSIE;

) ©

4.1 .2|Actividades Técnicas Repregramadas Q 58,910 58,91
4,1.2.1|Compra de herramientas para 1 estudic topografico 16,000|PNCM  |PNCM 16,0C
i apoyar control fisico de criaderos concluido y aprobado al
con lideres de la comunidad y finalizar el Q9
! miembros de las FF.AA.: Estudio
Topohidrografico Riberalta
41.22|Compra de heramienias para] 1 estudio topografico 16,000|PNCM  |[PNCM 18,0¢
s apoyar control fisico de criaderos concluido y aprobado al
- con lideres de la comunidad y finalizar ¢! Q9
= miembros de las FF.AA.: Estudio|
. '3 |Topohidrografico Puerto Rico
34128 Compra de hemramientas paraj 1 Camioneta 4x4 para 24,400|PNCM  |[PNCM 24,4
. apoyar control fisico de criaderos Guayanamerin
i con lideres de la comunidad y
miembros de  las FF.AA

S 63

Camioneta 4x4 para Guayaramerin

“14.1.2.4|Compra de hemramientas paral 6 pasgjes paa el 1,560|PNCM  |PNCM 1,51
apoyar control fisico de criaderos levantamiento de indices
con lideres de la comunidad v| entomoaldglcos
miembros de las FFR.AA 24 dias de vidticos paral 950|PNCM  [PNCM 9
Levantamiento de Indices! levantamiento de indices
Entomoldgices basales en Rieralta y entomoldgicos
4, 2| Desarrollo de acciones de reordenamiento 4] 0

ambiental. Actividad Heprogramada

BERTOEATAY JOIRRERLRES

4.3]Actividades de monitoreo, supervision y 7,850 17,820 25,6
evaluacion, Actividad reprogramada
431 |Reunién nacional evaluacian y definicidn de 7,850 8,000 15,8
compromisos saciales Fondo Global, para
asumir retos como PNVCM
4.3.1.1|Pasajes 20 vigjes paraj 5,000|PNCM PNCM |20 vigjes para reunidn 5,000|PNCM  |PNCM 10,0
- reunion Nasianal Nacional
-( 2| Viaticos " |100 dias de viticos 2,250|PNCM PNCM  |100 dias de viaticos para 3,000|PNCM  |PNCM 52
- para reunién locat reunién local
( 1.3 |Refrigerios 40 raciones para la 450 PNCM PNGCM j20 raciones para |l ¢ 4
- Y iapal reunid ianal
4.3.1.4|Alquiler salon Alguiler de local por 3 150|PNCM PNCM ] 1
digs
4.3.2Actividades de implementacién, monitoreo, 8] 9,820 9.8
supenision, evaluacion nacional por
SEDES y Gerencias de Red Municipales
con mayor problema de malaria:
4.3.2.1|Pasajes aereos y terrestres 291 pasajes.parael Q8 y 3,820|PNCM  |PNCM 3,8
Q9
4.3.2.2|Viaticos urbanos y rurales 440 dias de vidticos 3,500[PNCM  [PNCM 3.F
parael Q8 y Q9
4.3.2.3|Impresion formularios Impresiones de material 2,500{PNCM  |PNCM 2,f
didactico
4 .4]Atencidn con repuestos y olros accesories 0 4]
{necesarios en la cperativizacion de
TOTALES 7,850 76,730 B84,t

8 OBJETIVO 4




PLAN OPERATIVO ANUAL MALARIA - FONDO GLOBAL ANO 2
PROGRAMA NACIONAL DE CONTROL DE LA MALARIA

Atender de manera parlicipativa los factores de protecclén y mejoramiento de la calldad de la vivienda, con técnicas de
C OBJETIVO GENERAL 5: |construcclén apropladas y materlales locales, para mejorar la satud y reducir la transmisién de la malaria, en comunidades
b perlurban
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PROGRAMA NACIONAL DE ITS/VIH/SIDA

OBJETIVO GENERAL 1:

Promover la adopclén de actitudes y practicas que favorecen la prevenclén de ITS, ViH y la transmision de SIDA en la
poblaclén general, |venes y poblacién vulnerable a través de serviclos de comunicaclén y de conse|eria

et

14

Impresién de matarlal (EC, 18 reabizara
una sola impresién de materiales ya
dizefiades

ero de pemsonas de grupos de ats
fesgo alcanzadas ton attividades de
pevencién  (TSC, HSH, PV ¥
prsloneros/as) de acuerdo a las
nemas y directricas gel MSO,

PNCVH FNCVEH

Nimero de personas e gnmpes de
afte  riesgo  alcanzadas  con
atbvidades de prevencidn (TSG,
HSH, PV y prisionerosias) de
acuzrdo alas normas y directrices dé)
MSD.

46,639.00

PNCVH

FNCVIH

45,639.00

1 .6|Campra de 200.000 condonss Numere  de  condones 24,000,00 PNCVIH PNCVH 2400000
({emenines:20.000 ¥ 180.000 distribuidos a  través de
condones masculines) actividades de& IEG y en
centros de salud.
TOTAL AR TR T T TS 760,53 ARy 70,639
Control de las ITS para la prevenclon del VIH
OBJETIVO GENERAL 2:

Ndmara

EL
PNCVIH

2.1[A3: Compra da reactivos para el d ﬁarsnnas - “FNCVH  |Nimero  de parscnas|  150,000.00 PNCVH PNCVIH %50,000.00
“ diagnostico da TS diagnosticadas con ITS diagnosticadas  <on TS
"0 o|A1: Elaboratién & Impresién da traladas de acuerdss a las B FNCVIR | PRGWH |Teadas da aclerdes a las 20,000.00 PNCVIH PNCVH 20,000,00
Actafoios y Videos aducativos para notmas establecidas. normas establacidas,
1T5
2 3|A1: Relmpresidn da Manual MANSIN. 10,000.00 | PNCVIH PNCVIH - PNCVIH PNCVH 10,800.90
{2000 EJEMPLARES)
2 4|Az: dotacién de medicamantos para Nimero de servicios de salud 167,128,00 PNCVH FHCVH 167,129.00
ITS. can sullcientes
medlcamantos para ITS de
acuerde a las normas
astablecidas.
TOTAL T = 6T SRR AR A 347,129
Reducir 1a transmision vertical de VIH -SIDA de madre a hijo/a
OBJETIVO GENERAL 3:
ot py
de mueras 15,000.00 PNCVH  [Ntmero de mujeres £5,000.00 PNCVIH PNCVH 100,000.00
emmbarazadag que  raciben ambarazadas qua reclben
consaeler(a y prueba voluntaria consejeriay prueba voluntaria
Ad: Compra y distribucién de ARV: Nimero de embarazadas con| - Nimere ds embarazadas an| 20,000.00 PNCVH PNCVIH 20,000.00
AZT |arabe de 10 ml:, AZT 200mg, |VIH + reciblendo tratamlente VIH + recibiendo tratamiento:
- NVP 200 mg comp., NFV 250 mg antirratroviral. antirretroviral,
cemp., AZT+ 3TC comp.
3.5[cor TgaN B PNCVH PHCVH 34,000.00 34,000.00
3.6|0NA proviral . PNCVIR | PNGVH 3,000.00 3,000.00
¥ OpEa - PNCVIH PRCVH 40,500.00 40,500.00
3.8|AS: Compra y distr - Nimero da servicios de salud| 1500000 |  PNCVH PNCVE 15.000,00
lagho susadinea acadauna dalas {materridades] cfreciands &l
usuarias ViH +, durante seis meses, paquate minitmo da
Segun norma establacida. prevencién de la Tansmislén
madre-nifio
TOTAL T 5 7 ST SAREY. | 202,500 AN 217,500
Implementacidn de fa atenclén Integral a PVVS
OBJETIVO GENERAL 4:

Rk axiiid *RlRHE - Presupubsle i slg
4.1|A3: Provision de tatamiento Numero de personas viviende| 500,000.00 § PNCVH PNCVIH  [Nimero de personas viviendo|]  371.020,00 PNCVH PNCVIH 871,020.00
wlasociade a las  PPVY,  ylcon VIH raciblende tratamiente con VIH raciblendo
enfermadadas oportunisias, anfirretroviral (incluye tratamiento antirratroviral
a) Coardinar con fa Unidad Naclonallmonitereo y fratamients da {incluye monitoreo ¥
de Medicamentos. enfarmaedadas oportunistas) T isnta da enf dad
Compra ¥ distribucién da aportunistas)
Antirretroviralas y medicamentoes paral
enfermedadas oporfunistas, s
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N - Promover la adopeién de actitudes.y. practicas que favorecen la prevenclén de ITS, ViH. y.la transmislén de SIDA _en la
' . ORJETIVO GENERAL 1: poblaclén general, jévenes y poblacién vulnerable a través de serviclos de comunicaclén y de consejerfa

AD|Az: Impresién de 1000 gufas de
Manajo clinico para PWS ¥
Reimprasién del Plan Estratégice del
Programa Nal ITS/SIDA

PNCVH 4,000.00

I3
1

4.3|Compra  de equipos, insumos @ - FNCVH PNCVIH 94,000.00 PNCVIH PNCVIH 94,000.00
instrumental, para fos CDVIRS, para)
segumliento a PVVS

A5|A7: Compra da reacivos para|Nimere de Jaboratorlos con el - PNCVIH PNCVIH  |[Nimaro de laboraterios con|  180,000.00 PNCVIH PNCVIH 180,000.00
seguimiente da las PVVS: ELISA parajequipamiento necesario para ol equipamiente nacesarle
VIH, Western Blot, Hemogramajhacer saguimiento a los para hacar seguimiento a los
complate, Urea, Creatinina, Glucemia,|parsonag yiviendo con VIH parsonas viviendo con VIH
Hepatograma, Amilasemia,
tosfatasaAlcalina, Trigiedrido
Colastarel LOL y HDL, Carga Viral y|
CD4,

4_5|AT:Equipamiento de [aboratarios en los 15,000.00 | PNCVIH FNCVIH 37,000.00 PNCVIH PNCVIH £2,000.00
hospitales da: Yacuba, Guayaramerin

¥ Puarto Quijare

Material da taboratorlo: compra de

. reactivos:

Tomar en cuanta al mantenimlente de

aequipamianto,

CAINEYAY YY)

.

< L . | 4.11|Fortalecimienta al GEASS Nacional y - | PNGVH | PNCWIH 30,000.00]  PNGVH PGV 30,000.00
—_ Reglonales para el almacenamiento da
[ C\:‘ los ARV para el manejo intagral de

D N G

4_12|Fonalecimiento a Hospitalaa de 85,000.00 [ PNCYH PNCVIH - PHCVH PNCVIH 95,000.00
capitalas de departamentc parata
e atanclon intagral a PYVS.

4,1 3|Fertalacimianto a Hospitales de 30,000,00 [ PNCVH PNCVIH - PNCVIH PNCVIH 30,000.00
atancion pediatrica de las tres
principales capltales de dapariamento
~ (Santa Gruz, La Paz, Cochabamba)
para fa atencian Integral,

TOTAL T #40, 000 S SN SN 716,020 b 1,356,020

Premover la defensa de los derechos humanos de PVVS
OBJETIVO GENERAL 5:

NN

TOTAL AR .- [ R T
Mejorar el sistema de Informacién epidemiolégica del VIH — SIDA.
R OBJETIVO GENERAL 6:
B (.[ 5.2]A1: 2} Reimprasién s = PREVIH | PNGVIH - 500000 PNGVH BNCVH T
. < técricos de vigitancla, 2000 ejemplares
C T oA M R AT A T R RN 5,000
[ToTAL O, e EmEmEmEmTTTETEETEETEEOETOEE 1,091,2es AN 1,996,268
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ADQUISICIONES - FONDO GLOBAL ANO 2
PROGRAMA NACIONAL DE COHTROL DE LA TUBERCULOSIS

N[*  Objetivos/Actividad Oclave kitmeslre Sub e R b Haveno trimaslre SF u:bi- o tle Ejscutor TOTAL PRESUPUESTO Q8 +
Act) genwralac Indioador dopiovess | Prosupeels | gpate | 00 | Indicadordsprocase | Presupuesio | poyy -
vo |: Fortalecer 8 DOTS y Expandir ol DOTS-C en los Servicios de Salud de 27 municlpios de Elevado Riesgo de Morbilldad de TB, y sn 6 risl dediches iciplos, parain tar [a captaclénn y
cumlon dn casos d TB baciloscoplea al 0%,
Ja/inteduccitn de aclividades Se ha realizado {a compra 3.293.30NCT PNCT 3,883
da mangjo de VIHTB enta |da jeingas + veculainers ¥
alancibn primaria (impresion reaclivos
da manual de VIRTB)
|Equipamiento Informalico  [Adquisleidn de 20 28,000.0] PNCT PNCT 28,0000
|Regionales de Tuberculos’s |computadoras con
imprasoras
11|Evaluacion Tecnica del Preparada y ejocutada la 15,766.0|PNCT PNCT 15766.0
PNCT a nivel Nacional evaluacion
12| Impresion del sistema da Se ha reimareso malerdal de 15,532‘§‘FNCT PNCT 16,532.8
1egislro e informacion para regislra a informacion pra
842 senvicios de salud y B42 servicive de salud;
dolacion de malevial, Reimprosion y dislribucion
Difusion da mensajes a de material educalivo
través de malerial educalivo .
ToTAL RN T R R T Y 84,192
N Ohj i . Oclave Trimeslrg b Rmmm Noveno Trimestre Suh .| Responestia Ejecutor TOTAL PRESUPUESTO Q6 +
Act. generales Indlcador daproceso. | P 0 | poeen) Eiecutor 1 Indicador daproceso | Presupussls @
Obietivo 3: Fortalecer y expandir la red de baciloscopias y de cultivos en el ambito nacionai, extendléndnla a la red PROSALUD y PROCOSI,
disminuyendo a 1% las discordancias en los resultados de baciloscopias & Incrementano el diagnéslico de [a TB pulmonar
7kCompra da sccesorios para Sa ha comprado y dotado 1.552|PNCT PNCT 1,582,
microscopios accesorios para
microscopios y laboralorios
(Lentes da inmersién}
7a|Compra do envases da Sa cuanla con envases de 41,000 41,000
asputo (700000 recol espulo dispexiibles para los
do aspulo) paclenles
TOTAL AR R T R R 42,552
N° Objstivos/Actividades Oclave irimsstre Responsablel Noveno trimestre TOTAL PRESUPUESTO Q8 +
Sub - Sub- R b lor
Act generalc Indicador dapioossa | Prompusslo | parry | EPCUC [ indicadordepromasa | P Goub- | Responsabie Floo ®
Objetivo 4; Fortalecary dirfa 12 DOTS Plus de [ a 03 Unidades Especlalldades en amblto nacional, legranda una 16n del 30% de los cason TB-MDR prevalentes y 35% de los casos Incldontes
TB-MOR
{| Tratamianla da MDR bajo Adquisicion de 37 38,000/PNCT PNCT 38,000
DCTS PLUS por pacients tralamisntos TB/MDR (28
prevalentss y 9 incidentes)
1.1jTratamiento de MOR bajo Aduisicion de Ethambutot 1,250{PNCT PNCT 1,2504
DOTS PLUS por paciante 400mg para iratamiento de
MORib
2| Tratamiente de MOR bajo Adquisicion de 3,018|PNCT PNCT an
DOTS PLUS por pacienta medicamenlos para
reascionas adversas (17
pacientes}
b\ Capacitacion a peronal @ |-Capacitados en ol siztemia "BOC|FNCT FNCT Capaalados en e sistema 120847 18247
{implementacicn de un computarizado de control de compulaizade de conlrol da
sistema computarizada da di medicamenlos
control do madicamentos
7e|Remadelados ambientes -Adquisicion da Equipo 1,000|PNCT PNCT 1,000
mara la alencion de minima para la atencitn de
[pacientes MOR sn pacientos hospitalizados
ToTAL RS A R Y AT R R 56,515
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. ADQUISICIONES - FONDO GLOBAL ANO 2

PROGRAMA NACIONAL DE CONTROL DE LA TUBERCULOSIS
N ObjelivowiAcividades - Octao timecls . Resporsabl Noverio trimesle . TOTAL PRESUPUESTO G8 +
Al generalas Indicador daprocass | Presupuecio Ejooulor | indivador de procese | Presupussto A
N* Objetivos/Actividades - Qetavo limeglre Responsable Neverg bimesire TOTAL PRESUPUESTO QB +
Ad, generales Indicador da procase | P Ejsculor Indicador daprocaso. | Presupuesto [+:]
Ohistlve 5: Promover af diagriostico precaz a fravis da la particlpaci Itarla y de los {os de salud par medio del d o da an, Ci &n, Capacitacldn y
lAbogacia (IECCA).
1|Cfusién de mensajes en -Conlratos firmados con: 15,000 15,000.00
madios da comunicacién cadena nacional TV 1
masiva en 4 idiomas y da cadena nacional radio con
maletial educativa destinadol 15 radios locales
a pobiacion general - Difundidos 320 pases en
. TV y 3,800 pases on radics
locales.
-Impresion y distribucion de
matesial educativo
TOTAL RN A T R AR Y 15,000
=9 \2d \\\\\N\\\ VI \\\\\\
;1‘4-:'
iy
)
£

P et




o
quuisicién de Equipos de 2 equipos de 2,380 PNCM PNCM 2,360
computacién nivel nacional computacién con
impresora instalades y en
funcionamiento a nivel
centrat a finales del
octavo trimestre
Adquisicién de Computadoras 5 equipos de 8,750 PNCM PNCM 8,75¢
o Notebook computacion pertatil
:] disponible para viajes vy
Hi presentaciones a nivel
et central a finales del
T actavo trimestre
if
~|  2.3.2|Gestidn compra equipamiento y |7 laboratorios listos 28,000 PNCM PNCM(7 laboraterios listos para 58,470 PNCM PNCM 86,471
\l’-f mejoramiento de Infraestructura  |para su operacion su operacion al finalizar
el de Laboratorios: Adjudicacién al finalizar el Q9 el Q9
L= obras de refaccion, adecuacion y
("*' firma de contratos. (El prornedio
ul unitario es factible de cambio de
ek funcién del tipo do obraa
‘ul ejecutarse)
L‘ 2.3.3|Gesti6n compra equipamiento ¥ Laboratorios equipados 68,237 PNCM PNCM| 68,2374
mejoramiento de Infraestructura al finalizar el Q9
de Laboratorios: Elaboracién
Convenio entre IRD, CIESS y
MSD compra de equipamiento
dptico para laboratorio
\|Gestion compra equipamiento y Laberaterios equipados 51,349 PNCM PNCM| 51,3485
mejoramiento de Infraestructura al finalizar 1 Q8
de Laboratorios: Elaboracién
Convenio entre IRD, CIESS v
MSD compra de equipamiento
1 clinico para |laboratorio
wi  2.3.5|Gestibn compra equipamiento y Lote - Compra local al 186,800 PNCM PNCM| 186,800.0
L mejoramiento de Infraestructura finalizar el Q9
U de Laboratorios: Equipamientoe de
! laboratorios - materiales de
| vidrio, plastico, metal y madera
~ 1 2.3.6|Gestién compra equipamiento y Lote - Compra OPS/OMS 6,400 PNCM PNCM 6,400.C
e mejoramlento de Infraestructura al finalizar el Q8
e de Laboratorios: Actividad
i reprogramada en tiempo
21 2.3.7|Gestién compra equipamiento y Lote - Compra local al 66,094 PNCM PNCM| 66,093
mejoramiento de Infraestructura finalizar el Q9
de Laboratorios: Equipamiento de
- laberaterios - Instrumental y
. frascos para laboratorios de
o Malaria
L 2.3.9iGesti6n compra equipamiento y Lote - Gompra local al 51,923 PNCM PNCM{ 51,9221
—~ mejoramiento de Infraestructura finalizar el Q9
o (: ™ |de Laboratorios: Dotacién de
. - |equipos de refrigeracién para el
i programa de Malaria
a Giestién compra equipamianto y Lote - Compra local al 36,263 PNCM PNCM|  36,263.
- mejoramiento de Infraestructura finalizar el Q8
- de Laboratorios: Adquisicién de
- equipo y material de trabajo de
- campo
_. | 2.6.1.1|Mobiliario de oficina de madera 132 sillas de madera; 180 9,680{PNCM PNCM 9.6
- escritorios; 100 mesas de
- reuniones con 8 sillas; 40
- estantes de madera
~1| 2.8.1.2[Mobiliario de oficina de metal 50 taburetes metalicos; 19,140{PNCM PNCM 19,1
= 120 sillones de escritorio
- semigjecutivos; 60
el gaveteros; 30 estantes)
"":k metéilicos de 5 niveles;
B4 30 armarios metalices
[
; TOTALES _OSS 2SO 615,222 TR egs.a
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OBJETIVO GENERAL 4: DESARROLLAR ACCIONES DE REORDENAMIENTO AMBIENTAL EN COMUNIDADES DE ALTO RIESGO, GON TRANSMISION DE
- MAL ARIA REFRACTARIA A INTERVENCIONES REGULARES DE GONTROL, REDUCIR LA TRANSMISION DE LA ENFERMEDAD
ORJETIVO ESPECIFICO 1: Fiealizar estudios hidrotopograficos, levantamientos entomoldgicos y acciones de reordenamiento ambiental, para el control de criaderos de

en areas urbanas y petiurbanas en 3 Municipios de alle Hiesgo de transmisién de malaria
P

-ul'4.1.2.1 Compra de herramientas paral
L apoyar control fisico de criaderos
u‘l con lideres de la comunidad y,
- miembros de las FF.AA.: Estudio
a.hl Topohidrografico Riberalta

I estudio topografico]  16000[PNCM  |PNCM 16,00C
concluido y aprobado al
finalizar el Q9

P‘ 41.22|Compra de herramientas para 1 estudio topografico 16,000|PNCM PNCM 16,00(
- apoyar control fisico de criaderos concluido y aprobado al

o con lideres de la comunidad y finalizar el Q9

S| opatidregrfics Puero ice.

:!TI 2.3|C de h ientas & w 1 Camioneta 4x4 24,400|PNCM PNCM 24 401
7".4.1.23|Compra de herramientas para aar::;:rian x4 paral y 401
(e T N\ =

T

f_: - |Guayaramerin &\ &

LJ[&!(.:‘-%Impresién formularios Impresiones de material 2,500|PNCM PNCM 2,50
s M didactico

‘:f TOTALES RN IrO,O,OEEOCE 5, SRRSOy 58,0
i FOTAL ADGUSICORES /T i i M N sy 1,245,175 RRTTINNINNINNNY 1,277,66
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QUISIGIONES - FONDO GLOBAL ANO 2

("PROGRAMA NACIONAL DE CONTROL DE LA MALARIA

—

OBJETIVO GENERAL 1:

DESARROLLAR E IMPLEMENTAR EL ‘GOMPONENTE DE INFORMACION, EDUCACION Y COMUNICACIGN (JEC) PARA, FORJAR
CONOCIMIENTOS, ACTITUDES Y PRACTICAS (CAP) Y MEJORAR LA SOSTENIBILIDAD DE LAS ACCIONES DE CONTROL
EJECUTADAS PCR EL PROGRAMA NACIONAL

C- e TOTAL,
C 3}Adquisicion de equipamiento 528,064 PNCM PNCM 528,064
] 4|Adquisicién de imprescras 1 Impresora laser colorj  2,870.00 PNCM PNCM 2,870
C para red; 1 Impresora)
i laser color de alta
C velocidad; 1 Impresora
Cl laser standard (B/W)
~ 5|Adquisicién de Scanner 12 Scanners de 1200dpi 504.00 PNCM PNCM 504
al 6|Adquisicién de Fotocopladeras 2 Fotocopiadoras de Alta|  4,200.00 PNCM PNCM 4,20C
= l para oficinas Velocidad
( 7|Adquisicién de tintas para 100 unidades de tintas de 3,500.00 PNCM PNCM 3,50
,-l Impresoras impresoras para  las
LW adquiridas por el
rni programa
I""] ~ B|Adquisicién de reactivos Lote - Compra local al 7,180.00 PNCM PNCM 7.18¢
f‘( finalizar el Q9
L.hl B
C - B[Adquisicién de material de Lote - Compra local al §,018.00 PNCM PNCM 6,01¢
r*: (ﬂ) escritorio para el programa de finalizar el Q8
e =~ _{malaria
L 10|Adquisicion de equipos de 10 Computadoras con 17,000 PNCM PNCM 17,00
o computacién para Comunitarios impresoras listas para
et de Riberalta ser operadas por los
4o Comunitarios de
& Riberalta ‘
D TOTAL RN R T S 70,297 OSNI NN 570,33
'ﬁ"l OBJETIVO GENERAL 2 FORTALECER LA VIGILANCIA AMBIENTAL Y ENTOMOL.OGICA PARA MEJORAR EL MONITCREO Y EVALUACION DE LAS ACCIONE!
“:’l . DE PROMOCION, PREVENCION Y CONTROL DE LA MALARIA
- OBJETIVO ESPECIFICO 1: Elaborar normas técnicas y software para vigilancia ambiental y entomolégica, mejorar el equipamiento e infraestructura de la Re
- - entomolélgica, capacitar a funcionarios para reafizar estudi ogi
e 3 Py o
Ti12.1.1.1|Impresién de Ejemplares 1048 normas impresas al 3,712 PNCM PNCM 3,71
- finalizar el  octavo
trimestre
L
~~| 2.1.2.1|Disefio técnico, instalacion y 1 Software en 4,550 PNCM PNCM{|1 Software en aplicacién 4,550 PNCM PNCM 9,10
= funcionamiento del Sotware aplicacién al al finalizar e! noveno
nd finalizar el noveno trimestre
oy trimestre
"-“J- 2 M:2|Compra Servider 1 equipo Senvidor, 8,750 PNCM PNCM 8,7¢
o ( = adquirido al finalizar el
i noveno trimestre
- | 2.1.2.3{Compra de Regulador 27 equipos de regulacion 4,725 PNCM PNCM 4,72
(estabilizador) de corrriente UPS de corriente para
- proteceitn del aquipo de
. computacién adquirido al
- finalizar el octavo
"' trimestre
~ {2.1.3.1 |Adquisicién de Equipos de 12 equipos de 14,280 PNCM PNCM 14,2
computacién nivel departamental computacién ‘eon
- impresora instalados y en
funcionamiente a nivel
” departamenta!l a finales
del octavo trimestre
2.1.3.2 jAdquisicién de Equipos de 12 equipos de 14,280 PNCM PNCM 14,2
computacién nivel municipal computacion con
impresora instalados y en
X funcionamiento a nivel
4 municipal a finales del
T octavo trimestre
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Unitad Nations Development Programme

Regional Bureau for L.atin America and the Caribbean

Interoffice Memorandum

R0 c/ YY2%96
FOO0-GLOBNC
Provoc

To: Mr. Antonio Molfeteres Date: 23 August 2006
Resigs /, : tive
UNBPZLEE
{

From:  Martin San/ g(‘_:;o Extension: 5402
Deputy Regional ector, RBLAC

Subject: _Authorization for Direct Execution {DEX) —for Projects: File: BOL-DEX
Under Global Fund to fight AIDS, Tuberculosis and
Malaria- ATLAS 00052000 — for VIH/SIDA; ATLAS
00052001 - for Malaria; ATLAS 00052002 — for
Tuberculosis , and ATLAS 00052003 for Executing Unit

This is in reference to your e-mail dated 31 May 2006, requesting authorization for
direct execution for the above mentioned projects under the Global Fund Initiative.

After carefully reviewing all the background documentation, including the fact that:
a) the position UNDP enjoys as an neutral entity, where there is an interim agreement
sighed between the Global Fund and UNDP granting UNDP the responsibility of Principal
Recipient until October 2006; b) the central coordinating role that the Country Office is
expected to play in this area that will allow a holistic response assuring multisectorial
participation ; and ¢} acknowtedging that no other counterpart, NGO or UN Agency will be
able to achieve the project’s objectives, as the “former” Principal Recipient (PR} encountered
serious difficulties in the implementation of this project, therefore, the PR had to be
replaced. Given the limitations, the NEX modality does not guarantee the timelines and
effectiveness of the activities planned and the reporting requirements, | hereby grant
authotization for direct execution to these 4 projects for an initial period of 6 months.

We emphasize the importance in receiving at the end of the 6 months period a final
report for this project (financial and narrative). The report should also include, where
applicable, a description of the problems encountered and the solutions adopted.

Best regards.

..._l.
One United Nations Plaza, New York, NY 10017 Tek: (212) 906 - 5400 Fax; (212) 506 - 6017 www.undp.org/rhlac | RECIBID O |

L 75 JUN 1008 J



