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Strategic Quality Rating:  Satisfactory

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project

strategy?

Evidence:

El proyecto cuenta con una teoría de cambio de la i

niciativa que se añadió en la última enmienda del D

ocumento de Proyecto. Igualmente, la Junta de Proy

ecto revisa anualmente los avances del proyecto inc

luyendo las adaptaciones necesarias para responde

r a los cambios en el contexto de desarrollo.

Evidencias:  

- Listado de asistencia reunión Junta Directiva del P

royecto

- Enmienda #7 PRODOC

List of Uploaded Documents

# File Name Modified By Modified On

1 listaasistenciaJuntadeProyecto2017-INABIE_

2041_201 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/listaasistenciaJun

tadeProyecto2017-INABIE_2041_201.pdf)

julia.valls@undp.org 10/28/2019 6:05:00 PM

2 Enmienda7-00087910_2041_201 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/Enmienda7-00087910_2041_201.pdf)

julia.valls@undp.org 10/30/2019 1:51:00 PM

2. Is the project aligned with the UNDP Strategic Plan?

3: The project team has identified relevant changes in the external environment that may present new

opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to

determine if the project’s strategy is still valid. There is evidence that the project board has considered the

implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new

opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project

board discussed this, but relevant changes may not have been fully integrated in the project. (both must be

true)

1: The project team may have considered relevant changes in the external environment since implementation

began, but there is no evidence that the project team has considered changes to the project as a result.
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Evidence:

El proyecto responde al área de desarrollo 1 del Pla

n Estratégico del PNUD sobre Vías de Desarrollo S

ostenible. Asimismo, aborda la temática de protecci

ón social, siendo esta una de sus áreas nuevas eme

rgentes. Igualmente, en el diseño del Documento de 

Proyecto se realizó el correspondiente análisis de pr

oblemas relacionados a la temática que aborda la in

iciativa.

Evidencia: 

Ver en Atlas: Grants/ Project Management / Approve

d Projects/ Project 76607

Enmienda #7 PRODOC (Ver evidencia en el punto a

nterior)

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Relevant Quality Rating:  Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and

marginalized, to ensure the project remains relevant for them?

3: The project responds at least one of the development settings  as specified in the Strategic Plan (SP) and

adopts at least one Signature Solution  and the project’s RRF includes at all the relevant SP output indicators.

(all must be true)

2: The project responds to one of the three areas of development work  as specified in the Strategic Plan. The

project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.

Also select this option if none of the relevant SP indicators are included in the RRF.

3

4

1
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Evidence:

La coordinación interinstitucional y la participación s

ocial son claves para esta iniciativa que contempló l

a creación de 45 Comités de Alimentación y Nutrició

n Escolar (CANE) en igual número de centros educa

tivos con el objetivo de  fomentar la participación ciu

dadana, el sentido de pertenencia y el control social 

durante la planeación y ejecución del PAE, para así 

optimizar su operatividad y contribuir a mejorar la at

ención de las niñas, niños y adolescentes. 

Asimismo, se han hecho una serie de levantamiento

s para conocer las necesidades de la población estu

diantil del país y ajustar la intervención en consonan

cia. Entre estos se destaca la encuesta realizada a l

os estudiantes beneficiarios del “Programa de Entre

ga de Útiles Escolares a Estudiantes Vulnerables de 

las Escuelas del Sector Público Nacional”

Evidencia: 

- Producto 4 del PRODOC. 

- Enmienda #5 del PRODOC

3: Systematic and structured feedback has been collected over the past two years from a representative

sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s

monitoring system. Representatives from the targeted groups are active members of the project’s governance

mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs

project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the

discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the

past year to ensure the project is addressing local priorities. This information has been used to inform project

decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been

used to inform project decision making. This option is also selected if no beneficiary feedback has been

collected.

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCINABIE-00087910_2041_203 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_203.pdf)

julia.valls@undp.org 10/30/2019 1:52:00 PM

2 Enmienda5-00087910AWP2016_2041_203

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda5-00087910AWP

2016_2041_203.pdf)

julia.valls@undp.org 10/30/2019 1:52:00 PM

4. Is the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this

knowledge informed management decisions to ensure the continued relevance of the project towards its stated

objectives, the quality of its outputs and the management of risk?

Evidence:

El equipo del proyecto ha considerado los conocimi

entos y las lecciones aprendidas las cuales han que

dado sistematizadas a través de los informes de mo

nitoreo trimestral y han sido socializadas en la reuni

ón de la Junta del Proyecto. 

Evidencia: 

- Informes de Monitoreo

- Presentación de la Junta del Proyecto

- Enmienda #6 del PRODOC

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,

After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate

policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the

minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.

(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,

have been considered by the project team. There is some evidence that changes were made to the project as a

result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.

There is little or no evidence that this has informed project decision making.
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List of Uploaded Documents

# File Name Modified By Modified On

1 2017-01-InformePrimerTrimestreINABIE-PN

UD_2041_204 (https://intranet.undp.org/apps

/ProjectQA/QAFormDocuments/2017-01-Info

rmePrimerTrimestreINABIE-PNUD_2041_20

4.docx)

julia.valls@undp.org 10/28/2019 6:10:00 PM

2 2017-02-InformeSegundoTrimestreINABIE-P

NUD_2041_204 (https://intranet.undp.org/ap

ps/ProjectQA/QAFormDocuments/2017-02-In

formeSegundoTrimestreINABIE-PNUD_2041

_204.docx)

julia.valls@undp.org 10/28/2019 6:11:00 PM

3 2017-03-InformeTercerTrimestreINABIE-PNU

D_2041_204 (https://intranet.undp.org/apps/

ProjectQA/QAFormDocuments/2017-03-Infor

meTercerTrimestreINABIE-PNUD_2041_204.

docx)

julia.valls@undp.org 10/28/2019 6:11:00 PM

4 2017-04-InformeCuartoTrimestreINABIE-PN

UD_2041_204 (https://intranet.undp.org/apps

/ProjectQA/QAFormDocuments/2017-04-Info

rmeCuartoTrimestreINABIE-PNUD_2041_20

4.docx)

julia.valls@undp.org 10/28/2019 6:12:00 PM

5 INFORMEPNUDABRIL-JUNIO2018_2041_2

04 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/INFORMEPNUDABRIL-

JUNIO2018_2041_204.docx)

julia.valls@undp.org 10/28/2019 6:12:00 PM

6 INFORMEPNUDENERO-MARZO2018_2041

_204 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/INFORMEPNUDENE

RO-MARZO2018_2041_204.docx)

julia.valls@undp.org 10/28/2019 6:12:00 PM

7 INFORMEPNUDJULIO-SEPTIEMBRE2018_

2041_204 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/INFORMEPNUDJ

ULIO-SEPTIEMBRE2018_2041_204.docx)

julia.valls@undp.org 10/28/2019 6:12:00 PM

8 PRESENTACIONAPNUDSEPTIEMBRE2017

v09.10.2017_2041_204 (https://intranet.und

p.org/apps/ProjectQA/QAFormDocuments/P

RESENTACIONAPNUDSEPTIEMBRE2017v

09.10.2017_2041_204.pptx)

julia.valls@undp.org 10/28/2019 6:13:00 PM

9 Enmienda6-00087910AWP2017_2041_204

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_204.pdf)

julia.valls@undp.org 10/30/2019 1:52:00 PM
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5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to

development change?

Evidence:

La escala del presente proyecto es a nivel nacional 

cubriendo toda la población estudiantil del sector pú

blico lo que representa una cantidad suficiente de b

eneficiarios para contribuir al bienestar y desarrollo 

de  la población objetivo.

Evidencia: 

- PRODOC

List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCINABIE-00087910_2041_205 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_205.pdf)

julia.valls@undp.org 10/30/2019 1:52:00 PM

Principled Quality Rating:  Satisfactory

6. Are the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower

women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been

made.

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly

through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to

development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future

(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

El proyecto ha realizado varias revisiones de las op

ortunidades de mejora para abordar mejor las inequi

dades de género relacionadas a la iniciativa. Como r

esultado, se realizaron dos enmiendas al document

o de proyecto en el que se realizan los ajustes nece

sarios para visibilizar mejor las acciones para la igu

aldad de género y el empoderamiento de la mujer q

ue se realizan desde el proyecto.

Evidencia: 

- Enmienda #6 PRODOC

- Enmienda #7 PRODOC

List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda6-00087910AWP2017_2041_206

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_206.pdf)

julia.valls@undp.org 10/30/2019 1:53:00 PM

2 Enmienda7-00087910_2041_206 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/Enmienda7-00087910_2041_206.pdf)

julia.valls@undp.org 10/30/2019 1:53:00 PM

7. Are social and environmental impacts and risks being successfully managed and monitored?

3: The project team has systematically gathered data and evidence through project monitoring on the relevance

of the measures to address gender inequalities and empower women. Analysis of data and evidence were

used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender

inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities

and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.
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Evidence:

El proyecto fortalece el sistema educativo nacional, 

reforzando la carga nutricional de los estudiantes de

l sector público, asegurando la provisión de servicio

s de salud adecuados al estudiantado, apoyo en ma

teriales y útiles escolares, becas, trabajo remunerad

o y acceso a clubes científicos y artísticos. En vista 

de la amplia gama de servicios que ofrece a la pobl

ación estudiantil, el proyecto tiene especial interés e

n mitigar los efectos adversos de las condiciones m

edioambientales deficitarias relacionadas con el baj

o acceso y calidad del agua que afecta al 60% de la

s escuelas, la desigualdad de género, la violencia in

trafamiliar, así como los arreglos sanitarios deficitari

os de los planteles. Por tal razón el Documento de P

royecto plantea metas y planes tendentes a resolver 

estas necesidades con un enfoque de sostenibilidad 

y equidad. Asimismo, se realizó una enmienda a est

e documento para fortalecer la aplicación de política

s de género inclusivas en la institución.

Evidencia: 

- PRODOC

- Enmienda # 6.

3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed for identified risks through consultative process and implemented,

resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to

the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must

be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where

required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and

some level of social and environmental assessment for Moderate risk projects as identified through SESP).

Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is

categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,

Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been

completed and/or management plans or measures development, implemented or monitored. There have been

substantive changes to the project or changes in the context but SESP has not been updated. (any may be

true)

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda6-00087910AWP2017_2041_207

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_207.pdf)

julia.valls@undp.org 10/30/2019 1:53:00 PM

2 PRODOCINABIE-00087910_2041_207 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_207.pdf)

julia.valls@undp.org 10/30/2019 1:54:00 PM

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure

any perceived harm is effectively mitigated?

3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism

(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through

the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances

have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to

access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance

mechanism is in place and project affected people informed. If grievances have been received they are

responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have

been received they are not responded to. (any may be true)
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Evidence:

El proyecto fortalece el sistema educativo nacional, 

reforzando la carga nutricional de los estudiantes de

l sector público, asegurando la provisión de servicio

s de salud adecuados al estudiantado, apoyo en ma

teriales y útiles escolares, becas, trabajo remunerad

o y acceso a clubes científicos y artísticos. En vista 

de la amplia gama de servicios que ofrece a la pobl

ación estudiantil, el proyecto tiene especial interés e

n mitigar los efectos adversos de las condiciones m

edioambientales deficitarias relacionadas con el baj

o acceso y calidad del agua que afecta al 60% de la

s escuelas, la desigualdad de género, la violencia in

trafamiliar, así como los arreglos sanitarios deficitari

os de los planteles. Por tal razón el Documento de P

royecto plantea metas y planes tendentes a resolver 

estas necesidades con un enfoque de sostenibilidad 

y equidad. Asimismo, se realizó una enmienda a est

e documento para fortalecer la aplicación de política

s de género inclusivas en la institución.

Evidencia: 

- PRODOC

- Enmienda # 6.

List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCINABIE-00087910_2041_208 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_208.pdf)

julia.valls@undp.org 10/30/2019 1:54:00 PM

2 Enmienda6-00087910AWP2017_2041_208

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_208.pdf)

julia.valls@undp.org 10/30/2019 1:54:00 PM

Management & Monitoring Quality Rating:  Satisfactory

9. Is the project’s M&E Plan sufficient and adequately implemented?

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

El proyecto tiene un Plan de Seguimiento y Evaluaci

ón costeado y todos los objetivos y líneas de base s

e encuentran con sus datos completos. Los datos s

obre avances en comparación con los indicadores e

n el MRR del proyecto se generan en forma periódic

a, utilizando fuentes de datos confiables. No obstant

e, existen oportunidades de mejora en la aplicación 

de las lecciones aprendidas.

Evidencia: 

- PRODOC

- ENMIENDA #7

List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCINABIE-00087910_2041_209 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_209.pdf)

julia.valls@undp.org 10/30/2019 1:55:00 PM

2 Enmienda7-00087910_2041_209 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/Enmienda7-00087910_2041_209.pdf)

julia.valls@undp.org 10/30/2019 1:55:00 PM

10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?

3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully

populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data

sources and collected according to the frequency stated in the Plan, including sex disaggregated data as

relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including

gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used

to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against

indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following

the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if

relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not

have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.

Progress data is not being regularly collected against the indicators in the project’s RRF. Evaluations may not

meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also

if the project does not have an M&E plan.
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Evidence:

El proyecto ha establecido los plazos específicos pa

ra llevar a cabo las reuniones de la Junta de Proyect

os y para la realización de los informes anuales y se 

revisaron los Términos de Referencia de la Junta de 

Proyectos, para establecer los mecanismos para ga

rantizar que funcione de manera apropiada. En cons

ecuencia, la Junta del Proyecto realizó al menos un

a reunión en el año como se evidencia en el listado 

de asistencia adjunto. 

Evidencia: 

- Listado de asistencia Junta de Proyecto 

- Presentación de resultados del Proyecto

List of Uploaded Documents

# File Name Modified By Modified On

1 listaasistenciaJuntadeProyecto2017-INABIE_

2041_210 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/listaasistenciaJun

tadeProyecto2017-INABIE_2041_210.pdf)

julia.valls@undp.org 10/28/2019 6:15:00 PM

2 PRESENTACIONAPNUDSEPTIEMBRE2017

v09.10.2017_2041_210 (https://intranet.und

p.org/apps/ProjectQA/QAFormDocuments/P

RESENTACIONAPNUDSEPTIEMBRE2017v

09.10.2017_2041_210.pptx)

julia.valls@undp.org 10/28/2019 6:15:00 PM

11. Are risks to the project adequately monitored and managed?

3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the

agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular

(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is

clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons

and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work

plan.) (all must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are

on file. A project progress report has been submitted to the project board or equivalent at least once in the past

year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project document over the

past year and/or the project board or equivalent is not functioning as a decision-making body for the project as

intended.
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Evidence:

El proyecto ha dado seguimiento a los riesgos duran

te cada trimestre, según se evidencia en los informe

s trimestrales de monitoreo remitidos.  Se han efect

uado algunas actualizaciones a los planes de gestió

n y medidas de mitigación. 

Evidencia: 

- Informes trimestrales de monitoreo

3: The project has actively monitored risks every quarter including consulting with key stakeholders, including

security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.

There is clear evidence that relevant management plans and mitigating measures are being fully implemented

to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)

2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been

made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored

risks (including security risks or incidents) that may affect the project’s achievement of results, but there is no

explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating

security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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List of Uploaded Documents

# File Name Modified By Modified On

1 2017-01-InformePrimerTrimestreINABIE-PN

UD_2041_211 (https://intranet.undp.org/apps

/ProjectQA/QAFormDocuments/2017-01-Info

rmePrimerTrimestreINABIE-PNUD_2041_21

1.docx)

julia.valls@undp.org 10/28/2019 6:16:00 PM

2 2017-02-InformeSegundoTrimestreINABIE-P

NUD_2041_211 (https://intranet.undp.org/app

s/ProjectQA/QAFormDocuments/2017-02-Inf

ormeSegundoTrimestreINABIE-PNUD_2041

_211.docx)

julia.valls@undp.org 10/28/2019 6:16:00 PM

3 2017-03-InformeTercerTrimestreINABIE-PNU

D_2041_211 (https://intranet.undp.org/apps/P

rojectQA/QAFormDocuments/2017-03-Inform

eTercerTrimestreINABIE-PNUD_2041_211.d

ocx)

julia.valls@undp.org 10/28/2019 6:16:00 PM

4 2017-04-InformeCuartoTrimestreINABIE-PN

UD_2041_211 (https://intranet.undp.org/apps

/ProjectQA/QAFormDocuments/2017-04-Info

rmeCuartoTrimestreINABIE-PNUD_2041_21

1.docx)

julia.valls@undp.org 10/28/2019 6:16:00 PM

5 INFORMEPNUDABRIL-JUNIO2018_2041_2

11 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/INFORMEPNUDABRIL-

JUNIO2018_2041_211.docx)

julia.valls@undp.org 10/28/2019 6:17:00 PM

6 INFORMEPNUDENERO-MARZO2018_2041

_211 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/INFORMEPNUDENE

RO-MARZO2018_2041_211.docx)

julia.valls@undp.org 10/28/2019 6:17:00 PM

7 INFORMEPNUDJULIO-SEPTIEMBRE2018_

2041_211 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/INFORMEPNUDJ

ULIO-SEPTIEMBRE2018_2041_211.docx)

julia.valls@undp.org 10/28/2019 6:17:00 PM

Efficient Quality Rating:  Highly Satisfactory

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken

to adjust expected results in the project’s results framework.
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Evidence:

El proyecto cuenta con los fondos necesarios y acor

dados para su implementación, evidente en la transf

erencia de recursos de la contraparte hacia el proye

cto.

Evidencia: 

Ver en Atlas: Grants/ Project Management / Approve

d Projects/ Project 76607

Ultima Enmienda firmada (ver evidencia en el punto 

1)

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

13. Are project inputs procured and delivered on time to efficiently contribute to results?

Yes

No

3: The project has an updated procurement plan. Implementation of the plan is on or ahead of schedule. The

project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them

through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to

procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be

true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed

operational bottlenecks to procuring inputs in a timely manner, however management actions have not been

taken to address them.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

El proyecto cuenta con un plan de adquisiciones qu

e se actualiza cada año.  Hace ya varios años, el pr

oyecto revisa los cuellos de botella operativos en rel

ación con la compra oportuna de insumos y los abor

da mediante medidas de gestión apropiadas. 

Evidencia:

- Plan de adquisiciones del proyecto

- Enmiendas PRODOC

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda3Cfirmada_2041_213 (https://intra

net.undp.org/apps/ProjectQA/QAFormDocum

ents/Enmienda3Cfirmada_2041_213.pdf)

julia.valls@undp.org 10/30/2019 1:56:00 PM

2 Enmienda4D-00087910_2041_213 (https://in

tranet.undp.org/apps/ProjectQA/QAFormDoc

uments/Enmienda4D-00087910_2041_213.p

df)

julia.valls@undp.org 10/30/2019 1:57:00 PM

3 Enmienda5-00087910AWP2016_2041_213

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda5-00087910AWP

2016_2041_213.pdf)

julia.valls@undp.org 10/30/2019 1:57:00 PM

4 Enmienda6-00087910AWP2017_2041_213

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_213.pdf)

julia.valls@undp.org 10/30/2019 1:57:00 PM

5 Enmienda1-AWP2014-00087910_2041_213

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda1-AWP2014-0008

7910_2041_213.pdf)

julia.valls@undp.org 10/30/2019 1:56:00 PM

6 Enmienda2-P87910-76607_2041_213 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/Enmienda2-P87910-76607_20

41_213.pdf)

julia.valls@undp.org 10/30/2019 1:56:00 PM

7 ProcurementPlan2018-INABIE_2041_213 (ht

tps://intranet.undp.org/apps/ProjectQA/QAFo

rmDocuments/ProcurementPlan2018-INABIE

_2041_213.xlsx)

julia.valls@undp.org 10/30/2019 1:47:00 PM

8 PRODOCINABIE-00087910_2041_213 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_213.pdf)

julia.valls@undp.org 10/30/2019 1:55:00 PM

9 Enmienda7-00087910_2041_213 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/Enmienda7-00087910_2041_213.pdf)

julia.valls@undp.org 10/30/2019 1:57:00 PM

10 Enmienda8-00087910_2041_213 (https://intr

anet.undp.org/apps/ProjectQA/QAFormDocu

ments/Enmienda8-00087910_2041_213.pdf)

julia.valls@undp.org 10/30/2019 1:57:00 PM

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

El proyecto monitorea los costos de sus bienes y se

rvicios y se apoya en la experiencia de la unidad de 

adquisiciones del PNUD. Cuando es posible y relev

ante, aunque de manera no sistemática, se apoya e

n información de otros proyectos para lograr maximi

zar sus resultados.

Evidencia: 

- Enmienda #5 PRODOC

- Enmienda #6 PRODOC

List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda5-00087910AWP2016_2041_214

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda5-00087910AWP

2016_2041_214.pdf)

julia.valls@undp.org 10/30/2019 1:58:00 PM

2 Enmienda6-00087910AWP2017_2041_214

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_214.pdf)

julia.valls@undp.org 10/30/2019 1:58:00 PM

Effective Quality Rating:  Exemplary

15. Is the project is on track to deliver its expected outputs?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects

or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with

given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or

other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be

true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to

get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results

delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money

beyond following standard procurement rules.

Yes

No
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Evidence:

El proyecto ha avanzado según lo establecido en su 

POA, logrando los objetivos delimitados en el mism

o para el año.

Evidencia: 

- Informes trimestrales de Seguimiento y Avances.

List of Uploaded Documents

# File Name Modified By Modified On

1 2017-01-InformePrimerTrimestreINABIE-PN

UD_2041_215 (https://intranet.undp.org/apps

/ProjectQA/QAFormDocuments/2017-01-Info

rmePrimerTrimestreINABIE-PNUD_2041_21

5.docx)

julia.valls@undp.org 10/28/2019 6:18:00 PM

2 2017-02-InformeSegundoTrimestreINABIE-P

NUD_2041_215 (https://intranet.undp.org/ap

ps/ProjectQA/QAFormDocuments/2017-02-In

formeSegundoTrimestreINABIE-PNUD_2041

_215.docx)

julia.valls@undp.org 10/28/2019 6:18:00 PM

3 2017-03-InformeTercerTrimestreINABIE-PNU

D_2041_215 (https://intranet.undp.org/apps/

ProjectQA/QAFormDocuments/2017-03-Infor

meTercerTrimestreINABIE-PNUD_2041_215.

docx)

julia.valls@undp.org 10/28/2019 6:19:00 PM

4 INFORMEPNUDABRIL-JUNIO2018_2041_2

15 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/INFORMEPNUDABRIL-

JUNIO2018_2041_215.docx)

julia.valls@undp.org 10/28/2019 6:19:00 PM

5 INFORMEPNUDENERO-MARZO2018_2041

_215 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/INFORMEPNUDENE

RO-MARZO2018_2041_215.docx)

julia.valls@undp.org 10/28/2019 6:19:00 PM

6 INFORMEPNUDJULIO-SEPTIEMBRE2018_

2041_215 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/INFORMEPNUDJ

ULIO-SEPTIEMBRE2018_2041_215.docx)

julia.valls@undp.org 10/28/2019 6:19:00 PM

7 2017-04-InformeCuartoTrimestreINABIE-PN

UD_2041_215 (https://intranet.undp.org/apps

/ProjectQA/QAFormDocuments/2017-04-Info

rmeCuartoTrimestreINABIE-PNUD_2041_21

5.docx)

julia.valls@undp.org 10/28/2019 6:19:00 PM
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16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired

results, and to inform course corrections if needed?

Evidence:

Este proyecto es revisado al menos una vez al año 

para realizar las mejoras necesarias. 

Evidencias:  

- Enmienda #4 PRODOC

- Enmienda #5 PRODOC

- Enmienda #6 PRODOC

List of Uploaded Documents

# File Name Modified By Modified On

1 Enmienda4D-00087910_2041_216 (https://in

tranet.undp.org/apps/ProjectQA/QAFormDoc

uments/Enmienda4D-00087910_2041_216.p

df)

julia.valls@undp.org 10/30/2019 1:59:00 PM

2 Enmienda5-00087910AWP2016_2041_216

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda5-00087910AWP

2016_2041_216.pdf)

julia.valls@undp.org 10/30/2019 1:59:00 PM

3 Enmienda6-00087910AWP2017_2041_216

(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/Enmienda6-00087910AWP

2017_2041_216.pdf)

julia.valls@undp.org 10/30/2019 1:59:00 PM

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to

ensure results are achieved as expected?

3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities

implemented are most likely to achieve the desired results. There is evidence that data and lessons learned

(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as

needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to

achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or

lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs

are delivered on time, no link has been made to the delivery of desired development results. Select this option

also if no review of the work plan by management has taken place over the past year.

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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Evidence:

1. El proyecto está dirigido al fortalecimiento instit

ucional para crear en el INABIE las capacidades qu

e permitan ofrecer los servicios (alimentación/Salud 

(visual, odontológica, preventiva y auditiva)/Nutrició

n/Utilería escolar) a niños, niñas y adolescentes del 

nivel medio. 

2. Parte de las acciones se desarrollan en los sig

uientes puntos geográficos del país: Monte Plata, S

an Cristóbal, Santiago, dentro de las evidencias pue

den establecerse las siguientes: 

- Las diferentes intervenciones del Proyecto Piloto 

Monte Plata que se ha ejecutado en el 100% de los 

centros del distrito escolar 17-02.

- Beneficiarios del acuerdo con la Fundación Divino 

Niño implica afectar 129,000 estudiantes de las prov

incias de Santiago y San Cristóbal.

- La regionalización  que implica la instalación de un

a oficina en Santiago para el funcionamiento de la r

egional Cibao-Norte. 

- La contratación de equipos de técnicos de nutrició

n para centros de las tres (3) regionales en funciona

miento (Ozama/Higuamo/Cibao Norte) y los diez (1

0) coordinadores regionales para la política de regio

nalización.

3. El proyecto se ha estado comunicando con el g

rupo objetivo a través de los CANE (Comité de Alim

entación y Nutrición) a fin de conocer las necesidad

es de la población objetivo. 

Evidencia: 

- PRODOC

3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on

their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area

of work. There is clear evidence that the targeted groups are being reached as intended. The project has

engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected

and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity

needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.

Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has

been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.

(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project

beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.

There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,

but it has been limited or has not occurred in the past year.

Not Applicable

Implementation Print https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...
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List of Uploaded Documents

# File Name Modified By Modified On

1 PRODOCINABIE-00087910_2041_217 (http

s://intranet.undp.org/apps/ProjectQA/QAFor

mDocuments/PRODOCINABIE-00087910_2

041_217.pdf)

julia.valls@undp.org 10/30/2019 1:59:00 PM

Sustainability & National Ownership Quality Rating:  Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

Evidence:

Todas las decisiones asociadas a la iniciativa se tom

an en conjunto con la contraparte así como  la utiliz

ación de sistemas nacionales (de adquisiciones, mo

nitoreo, evaluación, etc.), siempre que sea posible, 

para la implementación y seguimiento del proyecto, 

de acuerdo a los principios de la eficacia de la ayud

a.

Evidencia: 

- Listado de asistencia reuniones de seguimiento de 

los proyectos de la UDHS y Diapositivas presentada

s

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and

monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,

playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the

project, but other support (such as country office support or project systems) may also be used if necessary. All

relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in

project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,

implementation and/or monitoring of the project.

Not Applicable
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List of Uploaded Documents

# File Name Modified By Modified On

1 listaasistenciaJuntadeProyecto2017-INABIE_

2041_218 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/listaasistenciaJun

tadeProyecto2017-INABIE_2041_218.pdf)

julia.valls@undp.org 10/28/2019 6:20:00 PM

2 PRESENTACIONAPNUDSEPTIEMBRE2017

v09.10.2017_2041_218 (https://intranet.und

p.org/apps/ProjectQA/QAFormDocuments/P

RESENTACIONAPNUDSEPTIEMBRE2017v

09.10.2017_2041_218.pptx)

julia.valls@undp.org 10/28/2019 6:20:00 PM

19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the

project, as needed. The implementation arrangements  have been adjusted according to changes in partner

capacities.

Evidence:

Evidencia:

- Se adjunta a continuación la Auditoría Financiera 2

018 realizada al proyecto que arrojó un resultado fa

vorable y cataloga a este proyecto con una puntuaci

ón de bajo riesgo.

5

3: In the past two years, changes in capacities and performance of institutions and systems have been

comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible

data sources including relevant HACT assurance activities. Implementation arrangements have been formally

reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both

must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and

systems have been monitored by the project using indicators and reasonably credible data sources including

relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if

needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may

have been monitored by the project, however changes to implementation arrangements have not been

considered. Also select this option if changes in capacities and performance of relevant national institutions and

systems have not been monitored by the project.

Not Applicable
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20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including

financial commitments and capacity).

Evidence:

La Junta de Proyecto revisó y ajustó el plan de sost

enibilidad del proyecto, incluidos los arreglos de tran

sición y la estrategia de salida de la intervención, pa

ra asegurar que el proyecto se desarrolle según lo p

laneado en el cumplimiento de los requisitos estable

cidos en el plan.  

Evidencia: 

- PRODOC

- Propuesta Enmienda #6

3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements

for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.

The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-

out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was

developed. Also select this option if the project does not have a sustainability strategy.
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QA Summary/Project Board Comments

El análisis realizado valora la calificación entre satisfactoria y altamente satisfactoria de la mayoría de las categoría

s; resaltándose muy especialmente la calificación ejemplar de la categoría de efectividad. Se confirma la coherencia 

entre las valoraciones y las evidencias proporcionadas. Este proyecto puede continuar como ha sido planeado.
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