UNDP
Phikippine Country Cifice Registry
PROGRESS REPORT 4
Attachment A
QUARTER PROGRESS REPORT: Date Received" 06-CM-17
PERIOD APRIL — JUNE 2017 Forwsrd to: L2
felad
A. BASICINFORMATION

Project ID / Output ID 00080516/00093061 / 00047594 | Reporting Date: | 6/30/2017
Full Title: Biodiversity Finance Initiative '
Start Date 12/1/2013 Completion date, approved extension (if any) | 12/31/2018
Total Project Fund: UsD 763,000.00 AWP Budget {2017} USD 164,633.33
(and fund revisions, if any) : ' '
Implementing Partner: United Nations Development Programme
Donor/s European Union, Governments of Germany, Flanders, Switzerland and Norway
Responsible Partner/s:

B. INDICATIVE/EMERGING RESULTS OF THE PROJECT

To achieve the results that Biofin is aiming for, stakeholder engagement is imperative. Key stakeholders that need to be strategically engaged have to be
identified, the stakeholder network strengthened and continually engaged to ensure clear communication of objectives to achieve a shared vision. Collective
leadership through a participatory process is necessary to take the change endeavor to fruition. To assess the process monitoring of the project, the following
factors? were used:

a. leadership and sponsorship — The key stakeholders from the Department of Environment and Natural Resources {DENR) are the Biodiversity Management
Bureau (BMB), Foreign-Assisted and Special Projects Service (FASPS), Planning Service and the Office of the Undersecretary for International Environmental
Affairs. Others include the National Economic and Development Authority (NEDA), Department of Finance (DoF), Department of Budget and Management
(DBM), Climate Change Commission {CCC), the Philippine Business for Environment (PBE), Philippine Business for Social Progress (PBSP) and the Office of
Rep. Josephine Ramirez-Sato. These stakeholders have varying levels of awareness and commitment to Biofin although it can be said that there is some
degree of high level sponsorship as evidenced through the I(-.\adership"oic Usec Jonas Leones of the DENR, Dir. Mundita Lim of the BMB, Dir. Edwin Domingo
of the FASPS, Assistant Secretary Mercedita Sombilla of NEDA, and Rep. Josephine Ramirez-Sato from the legislature. However, there is a need to further
strengthen and obtain commitment from the other stakeholders (i.e. CCC, DBM, Planning Service, PBE, PBSP) and a need to engage other actors beyond this

core group.

1 UNDP CO Template for Quarterly Progress Reporting for projects without donor—prescribéd templates for quarterly reporting; simplified form from' POPP; Updated: June 2016

2 Based on Working with Stakeholder Dialogues: Key Concepts and Competencies for Achieving Common Goals, Collective Leadership Institute 2011
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