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P Country Prog [o] 3.1 National ity to miti and adapt to climate change enhanced
Imp. Agency: Ministry of Natural Resources and Envil F ion of the Republic of Belarus
Amount by quarters, USD Executing
Activity description Total (USD) Annual Target for 2020 Expenditures (USD)* Balance Fund/Donor Budget Account entity/Responsible Overal project of i d activities (brief
Q1 I Q2 | Q3 Q4 person (institution)
(1) po: and on the of the reg y and on mobility and urban
planning have been developed;
(2) The of green urban plans ped for Polotsk, and Is being
monitored;
(3) Prepared prop on the of public of for
sustainable mobility and energy efficiency, as well as the introduction of green financing and green procurement instruments
have been to the House of of the National Assembly of the Republic of Belarus.
Comp 1: D and ption of green urban development plans (4) Proposals have been prepared on the of I be including at the city level, for the National Plan
for a Green Economy and the Draft Program of Socio-Economic Development of the Republic of Belarus for 2021-2025.
(5) Projects for the of typical taking Into account the principles and norms of green
urban for Polotsk, and gl have been approved and uploaded on the webpage of
the Project (www.greencities.by).
6) 2 press-conference with national media have been arranged to disseminate wider the results of the project. National and
international experience in the area of green urban has been and during 2 national events
related to Smart Sustainable Cities.
o o % & o i " Prop andr i on the of the I} y and legislati on
1.1. Proposed of policies and for energy efficiency of municipal assets and urban transportation mobility and urban planning have been developed.
Al least 30 representatives of the Ministry of Architecture, the MoEnv, depariments of (1) 35 repr ives of the ¢ of archi and construction (districts and regions), through a
architecture and consiruction of cities (districts, regions), Institute of urban planning i I ire, exp! d their proposals on the existing barriers and opportunities for promoting green urban
981 081 1,962 |discussed barriers and opportunities for introducing the principles of green urban 1962.00 0.00 62000/10003 |/ 1400 - Service contracts UNDP/MoENY  |Planning in Belarusian cities. Deadline - December 2020;
planning into the practical activities of the territorial bodies of the Ministry of Architecture individuals (2) The first version of i ials for the ial bodies of the Ministry of Architeclure and
and Conslruction. Based on the resulls of the di i h gical ials have Construction was prepared lo take into account the principles of green urban planning in the development of
. o o been developed for the territorial bodies of the Ministry of Architecture and Construction 73100 - Contraciual i ifications for urban i the development of urban planning documents, and
An overview of the urban activities in Belarus taking into to take into account the principles of green urban ing at the preparation of i senvi N g" ractua itoring of the i ) of urban plans;
account the tendencles of green urban development. S00 500 |specifications for urban planning documents, the development of urban planning 500.00 62000/10003;  |SenMces-Gompanies UNDP/MOENV |(3) The methodological materials will be finalized and submitted to the Ministry of Architecture and Construction by
1340 Development 0_1 recommgndallons on improving the documents and monitoring of implementation of urban plans. The methodological March 31, 2021;
regulatory requirements in the field of urban dev l malerials (in the formal of the guideline) has been submitted to the Ministry of (4) Representalives of the depariments of architecture and construction (118 districts and regions) were
;ak'"? into a::counl the principles of green urban 2,000 2,000 |Architecture and Construction. Deadline - November, 30, 2020. 2000.00 0.00 62000/10003  |71300 - Local consuliants UNDP/ MoENV familiarized with the methodological developments of the project and ils results (Ne147/2020 from 21.12.2020).
evelopment.
i 0.00 62000/10003 |71600 - Travel UNDP/ MoENV
The activilies have been started in 2019. The proposals for amending legislative and (1) Proposals for amendments 1o legislative and reg Yy in the field of sustainable transport
regulatory documents in the field of i transpori di have been development, including in the following areas (a) the d of cycling i ; (b) street i
finalized, including the following areas (1) development of bicycle infrastructure; (2) and main characteristics of transport infrastructure and (c) development of sustainable urban mobility plans to
classification of sireets and the main characteristics of the transport infrastructure; (3) promote sustainable lransport and mobility in the Republic of Belarus have been finalized;
development of the urban mobility plan in order to promote sustainable transport and (2) The prep: recor i have been i for the of the following documents: (a) drafi|
mability in the Republic of Belarus. Proposals are submitted to the MoEnv, the Ministry of SN 4.3.01.08 "Planning and development of settlements”; (b) existing technical document TKP 45-3.01-116-2008
Transpont, the Ministry of Architecture and Construction and other stakeholders. Deadlin ("Urban planning. Settlements. Planning and building standards"); (c) existing technical document TKP 45-3.03-
- December 15, 2020. 227-2010 ("Streets of setilements. C ion Design ); (d) a draft Ri ion of the Council of
Review of the-existing-policy, standards and rules in the 5 o, itori d adiusting the b on[lhe {ainable urb. the prgn.lc.‘ezljure fcrl:e\;ellop»pg,l approval,
field of development of sustainable urban transpori. . monitoring and adjusting the plan of sustainable urban mobility; (¢) methodol ogica .
Dev ol the:f ions on the integration recommendations on the procedure for developing measures 1o achieve specified levels of service for various type
Ly 0.00 62000/10003 UNDP/ MoENV g isti i -03-: o issit
11.2 of measures, aimed at the development of sustainable ::r{alr::;zlﬁn()f) existing technical document TKP 17.08-03-2006 ("Methodology for the assessment of emissions from
il isti tional urb: lopment N & i 5
slandrards Ii’:-n“;:a':ne:s 10 netfonzl urban developmen (3) The developed proposals have been submitted to the Ministry of Environment: (a) No. 55/2020 from March 16,
. 2020- draft resolution of the Council of Ministers; (b) No. 56/2020 from 17.03.2020 - TKP 17.08-03-2006; (c) No.
58 from 19.03.2020 - TKP 45-3.01-116-2008 and TKP 45-3.03-227-2010;
(4) Proposals for the draft SN 4.3.01.08 "Planning and development of settlements” have been sent to the Ministry
of Architecture and Construction of the Republic of Belarus, RUE "Stroytekhnorm" (No. 69/2020 from 01.04.2020).
) o j Proposals on development of infrastructure of smart-metering based on the experience o (1) The deadline for preparing propi onthed of the infr of r-metering based on the
Bew_ew of the ex!sur!g national standards and norms on a pilot activity in Novopog are prep . The prop! have been submitted to the experience of the pilot aclivily in Novogrudok has been postponed to the first half of 2021 due to the delays with
1.1.3. lighting systems incities: F)eveloprpenl . . Ministry of Housing and Public Utilities and the Ministry of Information. Deadline - 0.00 62000/10003 UNDP/ MoENV construction work;
recor on the intr of in the December, 15, 2020. (2) Proposals on the development of the infrastructure of smari-metering based on the first results of monitoring th
|standards and rules. project implementation in Novogrudok will be prepared by May 2021.
L The implementation of green urban development plans developed for Polotsk, Novopolotsk and
1.2. Green Urban Development Plans for Cities of Novogrudok, Polotsk and Novopolotsk Novogrudok is being monitored.
1.2.1. Freparalion of the surveys of the status of pilot cities in The activity is completed in Y2019. The activity is completed in Y2019.
accordance with the crileria of green urban development. 0.00
1.2.2. |Cc ion of cc ions with the The aclivily is completed in Y2019. The activity is completed in Y2019.
regarding the development of green urban development 0.00
plans for Novogrudok, Novopolotsk and Polotsk. >
1.2.3. |Preparation of three green urban development plans for Three green urban development plans for Polotsk, Novopolotsk and Novogrudok are 7140 g UNDP/ MoENV On-line meetings were held with representatives of the working groups on the development of green urban
Novogrudok, Novopolotsk and Polotsk. 981 981 1,962 |developed and approved by local administrations. 1962.00 0.00 62000/10003 |/ d‘? 0 - Service contracts planning plans in order to discuss the available results, possible further steps to monitor the implementation of
The implementation of green urban development plans is being monitored and the individuals green urban ing plans, collect i ion for indi of green urban planning and possible adjustments to
principles and activities of green urban development plans are taken into account during UNDP/ MoENV the strategy: Novogrudok (11.11.2020) ; Polotsk (04.12.2020) and Novopolotsk (10.12.2020).
5,000 5,000 the preparation of urban planning documents. Deadline - December 15, 2020. 397.96 4602.04 62000/10003 71300 - Local consultants
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1.3. Green urban

that are i into

legal and

{1) Prepared prop on the appli of per indi public i 5 imp

of for ility and energy efficiency, as well as the introd; of green

and green procurement instruments have been submitted to the House of Rep i of the
Assembly of the Republic of Belarus.

{2) Prop: have been prep: on the di of low-carbon development, including at the city level,
for the National Pian for a Green Economy and the Draft Program of Socio-Economic Development of the
Republic of Belarus for 2021-2025.

(3) Projects for the of typical resi i ighborhoods taking into account the principles
and nonms of green urban development for Polotsk, Novopolotsk and Novogrudok have been developed,
approved and uploaded on the webpage of the Project (www.greencities.by).

131

Development of the strategic directions of the nalional
urban development policy in Belarus regarding green
urban de including the ions of

inable urban port and energy

The activity is completed in Y2019.

0.60

The activity is completed in Y2019.

1.3.2

‘-Revision of the exisling tive and ical
documents in the field of urban development considering
the criteria and indicators of green urban development.

Proposals for the draft Code of the Republic of Belarus on al, urban

and construction activities are submitled to the House of Representatives of the National
Assembly of the Republic of Belarus. The proposals relate to the following issues: (1)
Application of p indi for architectural, urban planning and construction
activilies for the purpose of monitoring; (2) The involvement of the public in the process
of developing and monitoring decisions in the field of urban development. Deadline -
January, 31, 2020.

62000/10003

UNDP/ MOENV

(1) The developed proposals for (a) the Code on Architectural Activity of the Republic of Belarus on the applicalion
of per indicators for i al, urban planning and ¢ i ivities and public invol in the
of developing and i in the field of urban development; (b) materials on "green”

procurement and “green finance; (c) materials on sustainable mobility and (d) materials on improving the urban
planning system have been subrmitted to the House of Representatives of the National Assembly of the Republic ¢
Belarus (Ne146/2020 from 27.11.2020);

(2) Propesals have been prepared for the National Green Economy Plan. Materials have been submitted to the
working group on November 24, 2020,

(3) Proposals have been prepared for the draft Program of socio- ic develop of the Republic of Belarug
for 2021-2025 (section Qi policy™). Prop have been d to the Institute of Economics under the
Ministry of Economy of the Republic of Belarus (02.12.2020).

133

Development of designs for a typical residential area that
meets the principles and nerms of green urban
development that will promote new approaches to spatial
planning in Belarus.

3,191

3,191

6,382

The activities have been starled in 2019. Projects of typical residential neighborhoods
taking into account the principles and norms of green urban development have been

toped and appi d by local of Polotsk, Novopalotsk and
Novegrudok. Deadline - May, 15, 2020.

6382.00

0.00

62000/10003

71400 - Service contracls
individuats

UNDP/ MoENV

of typical ial nei taking into account the principles and norms|
for Polotsk, Novop i, and N have been finalized;
(2) The developed projects for the tr of typical i ds taking into account the
principles and norms of green urban d p for Polotsk, N and N have been app
by the local administrations: Novogrudok - 03/25/2020, Polotsk - 03/27/2020, Novopolotsk - 03/23/2020;
(3) Projects for the ion of typical resk i i hoods taking into account the principles and norms
of green urban d for Polotsk, Novop and Novogrudok are on the Project website:
Polotsk (hitps:/iyadi.sk/i/vs4cDKjoPFSThg): Novopolotsk (hitps:/fyadi.sk//46n01Fj_F87rqg) and Novogrudok
(htips:/iyadi, sk/d/4UKcmWIbTCCSFw),
(4) Based on the experience in developing projects for the of existing rt

(1) Projecis for the
of green urban d

reco i have been prepared on the possibility of applying the principles of green urban planning for the
reconstruction of micro districts, taking into account the existing technical regulations of the Republic of Belarus.
The recommendations have been used in the pr ion of prop for reg y (activity 1.1.2.).

1.3.4

Development of a manual on the preparation of green
urban development pians.

1.300

1,300

(1) A Manual on the preparation of green urban development plans is developed and
approved by the Ministry of Environment, the Ministry of Architecture and Construction,
local administrations of pilot cities. Deadiine - April 30, 2020;

(2) The online version of the Manual is prepared and uploaded on the webpage of the
Project (www.greencities.by).

(3) At least 30 rep ives of the ations of the cities and dislricts of the

Republic of Belarus discussed the perspectives for the d and i
of green urban development ptans for small and medium-sized cities of the Republic of
Belarus. Deadline - August, 30, 2020.

1300.00

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

(1) Guideline for the development of green urban planning plans has been finalized. The guideline has been sentt
the Ministry of Environment and the Ministry of Architecture and Construction (No. 88/2020 from 03.06.2020), local
administrations of pilot cities;

(2) An online version of the Guide has been prepared and uploaded to the Project website (www.greencities.by);
(3) Due to the epidemiological situation, the public events for the presentation of the guidelines were replaced by
the preparation of a video course. A video course “Development of Green Urban Development Plans” has been
recorded and uploaded: https:/drive.google.convdrive/folders/1k0-JiG7jyB-Pk3ly7r7Kd5HdQfsIkiOw?usp=sharing
(joint event 4.3.3.);

{4) Rep of the dep of architecture and construction (118 districts and regions) were
famitiarized with the video course “Development of Green Urban Development Plans” (No. 147/2020 from
21.11.2020) (oint event 1.1.1).

1.4, Nationa! Workshops on development of GUDPs for other cities

2 pi with national media have been arranges to disseminate wider the results of the
project, i and i i peri in the area of green urban has been p
and discussed during 2 national events related to Smart Sustainabte Cities.

C ion of national i on d
urban development plans.

of green

1,000

1,000

More than 100 i of ders (rep ives of relevant scientific and
design izali inistries, city ini i i instituti non-

Q izati i i and national experts) have gained new
knowledge in green urban development based on national and intemational experience

1000.00

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

(1) The national experi of imp in the area of green urban planning was presented at the
press conference of the project at the National Information Agency BelTA with the padicipation of 12 journalists
(23.01.2020);

(2) The results of the World Urban Forum, as well as the experence of the Republic of Belarus and the
perspectives for the d P of i cities at the national level were presented in the framework of a

1,958

1.95¢

1,959

1,959

7,834

during nationat . Deadline - December 15, 2020.

9127.52

-1293.52

62000/10003

71400 - Senvice contracts
individuals

UNDP/ MoENV

press breakfast for journalists of nalional media with the p of the lop of the UN and UNDP
in Belarus, as well as representatives of the Ministry of Architecture and Construction of the Republic Befarus and

project experts (02/18/2020; 19 journalists);

(3) Perspectives for the and i of green urban development plans by small and medium
sized cities of the Republic of Belarus were discussed at the ITU Forum "Smart Sustainable Cities: from Concept t
Implementation” (3-4.03.2020, hitps://www.ituint/ru/ITU-D/Regional-

1,000

1,000

1000.00

62000/10003

75700 - Trainings,
educational activilies

UNDP/ MoENV

F CIS/Pages/EVENTS/2020/03_Minsk/03_Minsk.aspx) with the p ion of 47 repi ives of the
Ministry of Communications of the Republic of Belarus, city i ions, higher t instiluti
pi of telec icati equipment, scientific and design institutes, software developers and non-

govemmental organizations;
(4) The of green for the imp of activities in the areas of green urban

0.00

62000/10003

71600 - Travel

UNDP/ MOENV

p! ing, as well as the practical experience of the pilot cities of the Project in the field of sustainable mability and
energy i are p and i at the online "Minsk Smart City Forum™ (16-19.06 .2020,
hitps:/iww i by/) with the p. of more than 400 representatives from more than 30 cilies
and regions of Belarus.

142

Prep. and ishing of i
regarting development of green urban development
plans.

Information materials on green urban de p are di 1 main
stakeholders in smalf and medium-sized cities of Belarus. Deadline - December 15,
2020.

0.00

UNDP/ MOENV

Information materials on green urban development are disseminated between main stakeholders in small and
medium-sized cities of Belarus. The following informational materials on green urban development have been
developed, published and disseminated:

- electronic versions of the "Green Urban Planning: Best Practices” bulletin for city administrations;

- infographics (efectronic version) based on the results of developed projects for the transformation of typical
residential areas, implemented measures for sustainable mobility and energy efficiency.

Deadline - December 30, 2020.

1.5. Measuring, reporting and verification (MRV) framework for GUD in Belarus

1.5.1.

Review of the best practices for implementing the MRV
system for green urban development.

The activity is completed in Y2017.

0.00

The activily is completed in Y2017,

1.5.2.

Development of recommendations for the introduction of
the MRV system for the cities of Belarus.

The activity is compieted in Y2012.

0.00

The aclivily is completed in Y2019,

IC security fee Component 1

100

100

116.20

-16.20

62000/10003

71300 - Local consultants

UNDP/ MOENV

Bank fee Component 1

50

50

50

50

200

71.37

12263

62000/10003

74500 - Miscellaneous
{Expenses

UNDP/ MoENV

Gain and Losses

0.03

-0.03

62000/10003

76125/76125 - Gain and

UNDP/ MOENV

Total Component 1

7,462

12,162

TES |

TE08

79240 |

. 2707508|

r2a02)

loses




DocuSign Envelope ID: 11CFB889-D60D-4276-8774-914CF6CB333A

Component 2: Development of pilots on SUT in Novopolotsk and Polotsk

{1) The impt ofthep and from the plan of

ble urban mobility is
monitored, Representatives from the pllot cities: Polotsk, Novopol and g got k ge Inthe
feid of s irban d within the visitfo i
{2) The production of audlo guides for bicycie I in Poiotsk and jok as well as

videos o demonsirate the restilts of the Project bas been started and will be completed in 2021;
{3) Tender have been have been arranged, construction works
have been completed o i unpmve the b(cycle network in Polotsk and Novopolotsk;

5,850

5,950

{4} Tender d have been arranged, construction works
have bean fm P of public P services in Polotsk and Novopolotsk.
The i ion of the p iples and from the i plan of i urban ity
2.1. 1 i Urban ity Plan (iSUMP) for Polotsk and Novopolotsk is momlored Represen(anves from the pilot cities: Polotsk, P and grudok got gt
in the field of i urban within the ed ional visit to
Review of the existing and proposed transport plans of L . o .
211, Polotsk and Novapolotsk. The activily is completed in Y2017. 0.00 The aclivity is completed in Y2017.
2.1.2, |Conduction of ransport surveys for the towns of Palotsk The activity is completed in Y2018, 0.00 The activily is completed in Y2018,
and Novopolotsk
2.1.3. [Computer modeling of traffic flows Tratfic i eling i leted in Y2018 in the fi  of the impl i "
a::‘v:ge:: T: ze;ngz'; c:g;%: :re'?edisfribu'lr;d fo ::?v?:mz SD(D:dZLF:‘e;?‘e’?éaf;z?:m 0.00 Traffic fiow modeling is completed in Y2018 in the framework of the implementation of activilies 2.1.5, 2.2, 2.3.
! LT Y 4.9 d . Funds are redistributed to aclivity 2.5. (Decision of the Project Board on December 18, 2018)
Board on December 18, 2018)
2.14. |Development of the concept of an "ideal” transport systert
for Polotsk and Novopolofsk considering the interests of The aclivity is completed in Y2018, 0.00 The activity is compleled in Y2018.
different slakeholders,
215, {Development of ISUMP for Polotsk and Novopolotsk, 150 150 300 (1) Anintegrated plan of sustainable urban moblmy for Novopolotsk and Polotsk has 62000/10003  |71600 - Travel UNDP/ MoENV (1) During the development of the iraffic managemenl in Polatsk and i k, the principles and
been developed and approved by the local i ions of Poloisk and Novop in 161.60 138.40 from the i plan of urban mobility are taken into account;
2019; (2) 14 i i jals have been prep and posted on the Project websile (www.greencities.by) to
1,100 1,100  [{2) The impl ion of the principles and from the i plan of 62000/10003 {74200 - Audio Visual&Print UNDP/ MoENV pli the experit of de of urban mobility plans in other cities of Belarus. The materialy
urban mobility is d during the of urban 1379.76 -279.76 Prod Costs inform about the implementation of the following measures: prioritization of pubtic transport, the developmenl of
and p for Polotsk and Novopolotsk. Deadiine - December bicycle infrastructure, the i ion of the “green wave" i the i ion of an exp:
N 15, 2020; §2600/10003 72100 - Contractual UNDP/ MoENV iratfic management schere.
{3) Informatian materials (at least 5) have been prepared and posted on the projeci's 0.00 Services-Companies
website (www.greencities. by) to replicate the experience of developing sustainable urban
5400 5,400 obifity plans in other cilies in Belarus. Deadline - Oclober 15, 2020. 62000110003 177300 - Local sonsuiiams ONDP MoENY
6400.00 0.00
2.1.6. [Conduclion of ftations with the st on the The aclivily is compleled in Y2019. The activily is compieted in Y2019.
development of ISUMP for Novopolotsk and Pololsk, 0.00
217, 'I_:orming a join{ coordinating mechanism for the The activily is completed in Y2018, The aclivity is compleled in Y2019,
development of ISUMP. 0.00
2.18. Organlzauon of study tours on ihe lopic of green urban 2,161 2,161 |Representatives of stakeholders are familiarized with the best examples of European 62000/10003 {71600 - Travel UNDP/ MoENV (1) A study visil to Gi y has been ized for of Poloisk, Novopolatsk and Novogrudi
g the i of urban mobility practice of implernenting green urban development plans, including issues of mobility "Sustainable Urban Davelnpmenl Best Cases from German Experience” (March 1-5, 2020, Berlin-Hamburg). The
and energy efficiency. and energy efficiency at conferences, workshops, seminars and exchange visils. visil was organized together with the German enargy agency (dena);
Deadline - December 15, 2020 2122.20 38.80 (2) 3 represemahves from pilot cities: Poloisk, Novopolotsk and Novogrudok received new knowledge about
in organizing and r ing housing and communat services, including issues of heat supply
and sireet lighting, renovation nf buildings, transpori and waste management,
. i . . . N The production of audio guides for bicycle excursions in Novopolotsk, Polotsk, and Novogrudok as welt
2.2. A detailed feasibility study for the integration and extension of the Cycling Network for Polotsk and Novopolotsk as videos to demonstrate the results of the Project has been started and will be compieted in 2021,
221 [Audit of the exisling cycling network in Polotsk and The aclivily is completed in Y2018, 0.00 The activity is completed in Y2018,
Novopolatsk.
De ofa study on ining and
22.2 ({expanding the cycling network of Polotsk and The aclivily is completed in Y2018. 0.00 The activity is completed in Y2018,
Novapalotsk.
2.2.3. |[Study tours Joint activity with 2.1.8. Completed in Y2017. 0.00 Join! activity with 2.1.8. Completed in Y2017.
At least 100 rep: D d their § about to promole 74200 - Audio Visual&Print (1) Due to the spread of COVID-18 infection, planned educational events and the ProRavar festival have been
10,000 10,000 [Sustainable ransport and mobility in Polotsk and Novopolotsk; got the ecological driving 3646.22 $380.78 62000110003 |Prod Costs UNDP/ MoENY canceled;
skills (including the holding of the ProRovar festival in order to promote the experience o (2) A contract was signed for the production of audio guides on the routes of bicycle excursions in Novopolotsk,
Poloisk and Novop inthe d of bicycle network). Deadline - November 73100 Contracioar . and Pololsk. The routes of the bicycle excursions take into account both the objects of the bicycle
15, 2020. (Joint activily with 4.3.3.) SEMCES-ggm ar‘:ies infrastructure created within the framework of the project and the sightseeings of Polotsk, P
1,567 1,567 1567.00 0.00 62000/10003 P UNDP/ MoENV and Novogrudok. The audio guides are planned 1o be used to promole eco-tourism in three pilat cities. Unhl 30
December, 2020 text scripts for the routes of bicycle it have been developed, platforms for up
Implementation of activilies to promote the use of the audio guides have been agreed, inlerface for the application of bicycle excursions has been developed. Deadline -
224, . . . 71600 - Travel Aprit 15, 2021
cycling network and bicycles in general. Pl " '
300 300 300.00 0.00 £2000/10003 UNDP/ MoENV (3) A contract was signed for the d and p of videos to the results of the project
and replicating the positive i of i ing the principles of green urban planring: the development of
71300 - Local consuliants cycling, improving the condilions for public transport, new approaches for traffic management, Untif 30 December,
2020 scripts of video clips have been approved, necessary additional filming has been made. Deadline - April 30,
3,000 3,000 795.00 2205.00 62000/10003 UNDP/MoENY {2021 Goint event with 3.4.4.).
2.3. Detailed feasibility study to improve the quality and efficiency of public transport Polotsk and Novopolotsk
De: of - ibility study lo The activity is completed in Y2018. The activity is completed in Y2018,
2.3.1. [improve the quality and efficiency of public transport in 0.00
Polotsk and Novopolotsk.
2.4. Investment in the cycling network
Tender d have been developed, p have been arranged, construction
works have been completed to improve the bicycle network in Polotsk and Novopolotsk,
Developrnent and approval of the technical specifications
2.4.1. [for the equipment, which is purchased from project's The activily is completed in Y2019, 0.00 The activily is campleted in Y2019.
funds.
Development and approval of the design documentation A tender for the purchase of services for the di P of design doci fon for 71400 - Service contracls (1) Revision of the traffic management scheme to identify cycle lanes, priority public iransport, and the allocation o
in accordance with the national legislation. the expansion of the bicycle network in Polotsk and Nevopololsk is announced. The individuals p ian zones in Novop has been The revised traffic management scheme has been agreed
contract with the company is signed. Deadline - January, 2020. Design documentation with the City Executive Ci and the State Autommobile Inspectorate of the Depariment of Interng!
5,285 5,285 10,569  {have been developed and app d with UNDP, N City Executive C i 10569.00 0.00 62000/10003 UNDP/ MOENV Affairs of the Novop City E tive C: . Deadline - May 2020;
and Poloisk Regional Executive Committee. Deadline - March 15, 2020, (2) An i af means of traffic management in Novopololsk has been developed and
altocated on the following link: http://86.57.148.81:5000/#/. The access 1o the system with the password;
242, (3) A scheme for organizing the bike path along Biokhin street has been developed. The developed scheme has
71300 - Local consultants been approved by 1he Novopolotsk City Executive Commmee and the State Autamobile Inspectorate of the
Deparimen! of Internal Affairs of the Novop City E: t Deadline - Di 30, 2020.
7330.00 -1380.00 62000/10003 UNDP/ MoENV
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2.4.3.

y for d

[Pirchase of

thatis

of the cycling network in Polotsk and Novopo|olsk

27,196

27,196

A tender for the purchase of equipment for the expanding the bicycle network in Polotsk
and Novopololsk is announced, The contract with the company is signed. Deadline -
Apfil 30, 2020

28721.40

-1526.40

62000/10003

72401 - Prefabricated
structures

UNDP/ MoENV

(1) Works on the instalfation of 5 bicycle garages in Novapolots at the addresses: (1) st. Y. Kolas, 86, (2) st.

Blokhin, 25a; (3) st. Vasilevisy, 18; (4) st. ya 186, building 3-4; (5) st. Army, 40 have been completed.

The works have been accep(ed by the Novopolotsk City Executive Committee. The equipment has been properly
to the iari e with UNDP p . Deadline - May 30, 2020;

(2) A letter from the Novopolo!sk City Executive Commntee with a request to purchase an additional 3 bicycle
(No. 08-27 dated 09.15.2020) has been received. A contract has been signed, Works on the instaliation o

5,284

5,284

10,568

10568.00

0.00

62000/10003

71400 - Service coniracts
individuals

UNDP/ MOENV

lhree additional bicycle garages at the addresses: (1) st. Molodezhnaya, 174a; (2) st. Youth, 190 building 3; and (3
st, Genova, 10 in Novop: have been The works have been acoepled by the Novopolotsk City
Execulive Committee. The equipment has been properly to the in with UNDP
procedures. Deadline - December 30, 2020;

{3) A conttract for the of design, p supply, and installation of 5 city bicycle parking lots
(including bench and an autonomous power supply system from selar energy for USB charging of mobile devices)
in Polotsk has been signed. Completion of works - March 2021;

(4) A contract for the production, supply, and instailation of 24 bicycle parking lots in Polotsk was signed. 24 bicycl
parking lots are installed near educational, sports, and medical institutions in Polotsk. The works have been
accepted by the Pololsk District Executive Committee. The equipment has been properly transferred to the
heneficiary in 1 with UNDP pi es. Deadline - D 30, 2020;

(5) A letter from the Polotsk District Executive Committee with a request to purchase the 1 bicycle garage in Polols;
(No. 01-22 / 620 of 06.11.2020) was received. A contracl has been signed. Deadline for construction - January 31,
2021.

244,

b ion of

and i ion works on

1,000

500

500

2,600

(1) A lender for ¢ jon and i work on the d P of the bicycle
network in Polotsk and Novopolotsk is announced. A conlract for construction and

ion work on the d of the bicycle network in Pototsk and Novopolotsk i
signed. Deadline - April 30, 2020. The start of construction and instaliation works is
scheduled for May 2020 and will be completed before November 2020.
(2) At least 50 repi ives of the inistrations of small and medium-sized cities of
Belarus, the MoEnv, the Ministry of Transport, the Traffic Police, UNDP, deputies, and
the media have gained the knowledge abaul the results of lhe demonstration projects
and the for the i of on d of the bicycle
network in the cilies of the Republic of Belarus. Deadline - September 30, 2020.

3066.63

-1066.63

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MOENV

(1) The works an the restoration of the asphalt-concrete pavement of the cycle path of the park zone in the area of

the Western Dvina Roodplain in Novopelotsk (from the bridge to Druzhba street) have been completed. The quality

of works has been d by the Ni City Executive C Deadline - 2020;

(2) The works on the supply and installation of road signs along cycle lanes along the streets of Novopololsk for th

implementation of the scheme for public port traffic and the ion of p

zones in Novopolotsk have been completed. The quality of works has been accepled by the Novcpololsk City

Executive Commiltee. Deadline - Novemnber 2020;

(3) The works on the restoration of the asphalt-concrete pavement of the foatpath of the park area in the flocdplain

of the Weslem Dvina River in Polotsk have been completed. The quality of works has been accepted by the Polots|

districl [= . Deadline - Sep 2020;

(4) The works on the arrangement of the bike path along Zygina street in Polotsk {the fength of the bike pathis 251
.) have been ‘The quality of works has been accepted by the Poloisk district executive committee.

the development of the cycling nelwork in Pololsk and

and i

Novop: Deiivery,

119,402

119,402

121534.20

-2132.20

62000/10003

73200 - Construction costs

UNDP/ MoENV

Deadline - October 2020;
(5) The works on the supply and instaltation of concrete defineators along cycle paths in the central part of Polotsk

[ sir., K k str., Skaryna Ave., Polotskaya str.). The quality of works has been

accepted by the Pololsk district executive committee, Deadline - December 2020;

(6) The terms of reference for the arrangement of the bike path along the street Blokhina has been developed. The]
terms of reference have been agreed with the Novopolotsk City Executive Committee, the Ministry of Environment,
and UNDP. A tender has been announced. Deadline - December 2020,

(7) Due to the epidemiological situation, there were no public events to promote the cycling infrastructure, 10
materials on the development of the bicycle network were published in focal and nalional electronic and print
media, UNDP social networks, and the project website,

245,

Monitoring of the

10,000

10,000

A tender has been arranged and a contract has been signed for the implementation of
measures to monitor the impact of the i tivities on di of the
bicycle netwerk in Polotsk and Novop The itoring of the i actlvnies

is compleled a report has been prep with i of

The itoring report is i and approved by the admxmslrahons of
Polotsk and Novopolotsk, MinEnv and UNDP. Deadline - December 15, 2020. (Joint
activity with 2.5.4)

10000.00

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

ofthe of the

has been p

(1) Due to extension of the project untit October 2021, the i of the
ivities on the dev of the bicycle network in Polotsk and Ni

to January-May, 2021;
{2) A contract was signed for the impl of the of the of the imp! ivities onf
the development of the bicycle network in Polotsk and Novopolotsk. Deadline - May 2021. (a joint activity with
2.5.4.).

2.8, investment in improved public

services (moderni;

of infrastructure, or

d fanes, introd

of priority sy

at traffic lights)

Tender documents have been P p pr di have been
works have been for imp: of public port services in Polotsk and Novopolotsk.

251

L

he

D and appi

project’s funds.

for the equipment for improvement of public lranspon in
Polotsk and Novopolotsk, which is purchased from

The TORS for the purchase of services / equipment to improve the quality and efficiency
of public transport in Polotsk and Novopolotsk are prepared. The TORs are approved by
local administrations and the Minisiry of Environment. Deadline - October 30, 2020,

0.00

UNDP/ MoENV

(1) Terms of reference for the purchase of services/equipment to improve the quality and efficiency of public
transport in Polotsk and Novop! have been d ped: (3) d of design ion for the
construction of three traffic lighters in N p on the str.; (b} © of three traffic lighters in
Novopololsk (c) landscaping works for the central streets in the city of Polotsk within the framework of an

traffic it scheme; (d) landscaping works arcund of 10 pubhc lranspon stops in Polotsk and
Novopolotsk; (e) construction works on ofan g at O ya Sstir. -
Yubiteinaya str. in Polotsk, as part of an innovalive {raffic managemenl scheme; (f) supply of conlrollers for traffic
lighters for Novopolotsk; (g} works on the arrangemem of honzonlal road markings with white plastic on the streets
of Efrosinia F ya, Okty ya. Yubileynay i aya in the cily of Polotsk; (h) instaltation of
road signs for the xmplememallon of an innovative traffc management scheme in Polotsk; (i) installation of road
artificial irregularities for the imp ion of an i ive traffic It scheme in Polotsk. Deadline -
20th December 2020;
(2) Terms of reference have been agreed with the Novopolotsk City Executive Committee, he Polotsk District
Executive Commitiee, the Ministry of Environment and UNDP.

252

Novopalotsk.

Development and approval of design documentation for
the development of public ransport in Polotsk and

10,829

10,829

A tender for the purchase of services for the development and approval of design

fori fon of to improve the quality and efficiency of
public transport in Pololsk and Novopolotsk is announced. The contract with the
company is signed. Deadiine - February 28, 2020.

16829.00

0.00

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

A tender for the purchase of services for the d and app | of design d ion for i

of measures o improve the quality and efficiency of public transport in Polotsk and Novopolotsk has been
completed. A contract has been signed. Design and estimate doc! ion has been developed and app d in
accordance with national legislation. Deadline - May, 2020

2.5.3.

Implementation of construction and instailation works on
the development of the public lransporl in Pololsk and

Novop Delivery,

and i

13,040

13,040

(1) A tender for ¢ ion and i work on the d of public transport
in Polotsk and Novopolotsk is announced. The contract with the company is signed.
Deadline - April 30, 2019, The costruction work has started in May 2020 and

13040.00

0.00

62000/10003

72100 - Conlractual
Services-Companies

UNDP/ MoENV

56,257

56,257

by December,1, 2020;
(2) At least 50 of the ations of small and medium-sized cities of
Belarus, the MoEnv, the Ministry of Transport, the Traffic Police, UNDP, deputies, and

52559.62

3697.38

62000/10003

72300 - Materials 8 Goods

UNDP/ MoENV

255,305

255,305

the media have gained the knowledge about the resulis of lhe demonstration projects
and the p: ives for the i ion of on il t of public
transpon in the cities of the Republic of Belarus. Deadline - Seplember 30, 2020.

251179.00

4126.00

62000/10003

73200 - Construction costs

UNDP/ MoENV

(1) The following construction works have been completed: (a) producion and instatiation of 10 public transport
shelters in Polotsk and Novepolotsk have been compteted (October 2020); (b) landscaping works around 10 pubhc
transport stops in Polotsk and Novopolotsk (October 2020); (c) of an it

Oktyabrskaya str. - Yubileinaya str. within the fr of an i traffic scheme in Polotsk
(October 2020); (d) delivery and inslaliation of & controllers for traffic lights for Novopolatsk (str. Blohina)
(September 2020); () road works on the arrangement of harizontal road markings with white plastic on the streets
of Efrosinia Polotskaya, Oktyabrskaya, Yubileinaya, Kemmunisticheskaya in the city of Pofotsk (August 2020); (f}
road works for the supply and instaliation of road signs for the imp ion of an i tive traffic

scheme in Polotsk { ber 2020); (9) ing works for the central streets in the city of Polotsk within the
framewark of an i traffic scheme (D 2020); (h) supply and instaliation of road
antificial iregutarities within the fr ofan i traffic scheme in Polotsk (November

10,278

5,139

5,139

20,556

19967.59

588.41

62000/10003

71400 - Service contracts
individuals

UNDP/ MoENV

9,130

3,600

12,730

12729.85

0.15

62000/10003

71300 - Local consultants

UNDP/ MoENV

2020); (i) construction of three traffic ligths along Blohina str. in Novopolotsk (December 2020);

(2) The implemented works have been accepted by the Polotsk District E i and the N
City Executive Commitiee:

(3) The instatled equipment has been propery transferred to the beneficiaries in accordance wilh UNDP
procedures. Deadline - December 15, 2020,

(4) Due to the epidemiological situation, public events to promote public transport have been canceted. &

publicalions on the d p of public transport, road works, Lhe introduction of an innovative iraffic
management scheme were published in local and republican electronic and print media, UNDP social networks,
the project website;
(5) 5 representatives of local media gol explanations from the project expert on sustainable mobility about

roa activities in Polotsk and within the ized press tour (16.11.2020). Journalist

blished materials in local media and disseminated information ameng the citizens of two municipalities.
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of the of the efficiency of the

A tender has been arranged and a conlract has been signed for the implementation of 71200 - International (1) BDueto e)densmn of the project until Oclober 2021, the (i
to monitor the impact af the ities on the d of the consullanis i on the d of the bicycle network in Polotsk and Novopolotsk has been postponed
10,000 10,608 |public port in Pololsk and Novop . The of the i iviti 10000.00 62000/10003 UNDP/ MoENV to January-May, 2021;
254 |M 1 . i is compleled a repon has been prep with ions of gas (2) A contract was signed for the i af the of the iency of the impll aclivities ory
S ofthe o The g report is submitted and approved by administrations of Polots| the d of the public port in Polotsk and Novopoloisk. Deadline - May 2021 {a joint activity with
and Novopolotsk, MinEnv and UNDP. Deadiine - December 15, 2020. (Joint activity with 71300 - Local consullants 2.4.5).
5,000 5,000 [24.5) 5000.00 62000/10003 UNDP/ MoENV
y 71300 - Local consultants
IC security fee Component 2 350 350 316.03 33.97 62000/10003 UNDP/ MoENV
74500 - Miscellaneous
Bank fee Component 2 35 35 40 40 150 91.43 58.57 62000/10003  |Expenses UNDP/ MoENV
Gain and Losses 76125/76125 - Gain and
in and Loss 2647.03 -2647.03 62000/10003  {jooc UNDP/ MoENV
p > g 33236.44
Total Component 2 24,538 13,970 | 478,314 66,909 594,730, 561493.56 : ; : i :
(1) Feasibility studies on the modemization of streetlighting for Brest, Novopoioisy, Pruzhany, Kerma, Brest, and Zelva have
been developed;
. {2) Annual monitoring of the etficlency of LED street iighting With energy systemIs
Component 3: Development of pilots on energy efficiency in Novogrudok completed..Results of monitoring are presented in the report;
{3) € works on the of the smart metering system for electricity, water, and heat are completed,
Construction works on the Instaliation of the smart metering system for gas Is partially completed and will be finalized In
| Sanuary 2021,
. i . . . R Feasibility studies on the modernization of street lighting for Brest, Novopolotsk, Pruzhany, Korma, Brest,
3.1, Detailed feasibility studies on energy efficiency measures in Novogrudok and other cities in Belarus and Zelva have been developed.
o ) ) The activily is completed in 2018. The aclivity is compleled in 2018,
344 Prep of studies g for of 0.00
*7 |increasing of energy efficiency in Novogrudok. .
[Repiication of acivilies ing the i of LED 3,000 2,000 3,000 2,730 10,730 [The developed feasibility studies on the modernization of streel lighting for 6 cities have 62000/10003  |71400 - Service conlracts UNDP/ MoENV (1) Feasibifity studies on the modermnization of street hghhnq for Brest, Novopoloisk, Pruzhany, Korma, Brest, and
lighting in other cities of Belarus. been submitled to international financial institutions and national government bodies {o individuals Zelva have been developed. Technicat and of the developed feasibility studies: (a) 5% of light
discuss the possibility for finance. Deadtine - November 1, 2020. points and electricity consumption for ouldoor lighting in the republic; (b) the lo1a| amount of funding for the
implementation of activities - 7,536,672 USD: (c) energy savings over 10 years - 90.7 million kWh; (d) CO2
312 10730.00 0.00 reduction - 2,435.5 1.CO2 per year;
o (2) A preliminary source of has been identified - the Ei Bank for and D
Working meelings (February 2020) with representatives of the bank have been held. Curently, financing of the
projects from the European Bank for R ion and Develop for Belarussian state organizations has bee
suspended.
Annual monitoring of the efficiency of LED street lighting with energy
3.2. Investment in LEDs for lighting streets, control equipment and Energy M y {EMIS} y is d. Results of ing are pi in the report.
321, |Development and approval of technical specifications for The activity is completed in Y2018, 0.00 The activity is completed in Y2018,
the equipment, purchased from project’s funds.
322, |Pevelopmentand approval of the design documentation The activity is complefed in Y2019. 0.00 The activity is completed in Y2019,
according to the national legislation.
123 Purchase of equipment for modemization of lighting The activity is completed in Y2019, 0.00 The activity is compleled in Y2019.
¥ |system in Novogrudok. .
) The activily is completed in Y2019. The aclivity is compleled in Y2019,
124 Dglxyery, and of equipi . Staff 0.00
training.
Annual monitoring of the equipment performance is completed. Data on the monthly electricity consumption of the
Annual ing of per is The resulls of the monitoring street lighting system after modernization have been collected. A report was prepared based on the resulls of
3.25. N y of the have been submitted to the Depariment of Energy Efficiency and Minisiry of Housing 0.00 62000/10003 UNDP/ MoENV monitoring. The moniloring resulls in the form of a report have been submitted to the Energy Efficiency Deparimenf
Services and Utilities. Deadline - November, 2020, and the Ministry of Housing and Ulilities. The energy savings - 30% of energy plion. Deadline - O
30, 2020.
3.3, in energy i i for laundry
. . : Based on the minules of the Project Board (02.02.2018) funds have been redistribued Based on the minutes of the Projec! Board (02.02.2018) funds have been frem the modemization of
3.3.1. Purcl:nase and installation of the energy efficient from the modemlzahon of mummpal laundry to the instalation of a smar-metering systen] 0.00 icipal laundry to the i ion of a i ing system for ion of al residential facitilies]
equipment for the laundry. N . v
for of at facilities in Novagrudak., in grudok.
D and app of i peci i far
3.3.2. |the energy efficient equipment, purchased from the 0.00
roject’s funds.
333 Developmenl and approval 91 {he design documentation 0.00
g {0 the national
334, Purchase of equipment for modernization of laundry in 0.00
Novogrudok.
135 Da.li\./ery, bling and i ion of equi . Staff 0.00
training.
3.38. itoring of the i P 0.c0
Construction works on the installation of the smart metering system for electricity, water, and heat are
3.4.) ini of a smart system for energy at completed. Construction works on the i ion of the smart ring system for gas is partially
and will be finali; in January 2021,
Development and approval of lechnical specifications for
3.4.1. [the energy efficient equipment, purchased from the The activily is completed in Y2019. 0.00 The aclivity is completed in Y2019,
roject’s funds.
3.4.2. Develovpmenl and "PP“"“" 9”"? design documentation The activily is completed in Y2019. 0.00 The aclivity is compleled in Y2019.
according 1o the national legislation.
Purchase of equipmenr for the instaliation of a smart
3.4.3. |melering system for energy resources al residential The activity is completed in Y2019, 0.00 The aclivily is completed in Y2019.
facilities in Novogrudok
(1) Smart-meler equipment is supplied and installed in Novogrudok for 2 residential 72100 - Contractual (1) Atlerms of references have been prepared for the supply and inslallation of 2 sman melering system for energ;
buildings focated on sir. Karskogo, 22 and Karskogo, 24. The equipment has been put Services-Companies resources at resi ial facilities in No . The terms of reference have been approved by the Novogrudak
5,200 500 500 300 6,500 finto operation. Deadline - September 30, 2020; 672118 -221.45 §2000/10003 UNDP/ MoENV District Execulive Committee, ihe Ministry of Environment, and UNDP. A tender has been amanged. Contracls hav
(2) Al least 30 ives of the of small and med d cities of been signed. Construction and ion works at the buildings (22 Karsky st. and 24 Karsky st.) have
Belarus, the MoEnv, the Ministry of Housing, the Depariment of Energy Efficiency, . been for y, waler, heal. Construction and installation works for gas System are partly completed|
32,385 4,389 1155 37,929 |UNDP. deputies, the media (about 30 peaple) got information about the resutts of tne 28193.41 264.41 62000/10003 | 2900 - Materials & Goods UNDP/ MoENV Acceptance of the work performed on eleclricity, water, heal systems has been agreed with the Novogrudak Distrid
of ion project and the perspectives for the use of smari-meter . C A of the warks on installation of gas system is scheduled for early January 2021;
5643 5,643 systems in the cilies of the Republic of Belarus. Deadline - November 15, 2020. 5774.92 131,92 62000/10003 72490 - Networking UNDP/ MoENV (2) A leaflet was prep: and il d among resil of pilot houses, explaining the activilies on the
g%&mi(r:‘-‘onsiruc('on — ion of the smart: system in their houses:
344, |Deiver. and of equipment. Staff 33,453 33,453 34493.38 1040.38 6200010003 UNDP/MoENY  |hitpsi/idrive.google com/file/d/1Gm3F12LOCTeFYZ tugT: Jolview?usp g;
{raining. (3) Activities to present the resulis of ihe demonstration project and the p for using rt
71600 - Travel systemns in Belarussian municipalities have been posiponed to 2021;
150 100 250 73.60 176.40 62000/10003 UNDP/ MoENV (4) A coniract was signed for the development and production of videos to demonstrate the results of the project
and rephcalmg the positive experfence of implementing the principles of green urban development: energy
- - Until the 30th of December, 2020 scripts of video have been approved, additional fifming has
71400 - Service contracls
individuals been produced. Deadline - April 30, 2021. (joint event with 2.2.4.).
9,500 9,500 B465.75 1034.26 62000/10003 UNDP/ MoENV
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the Intemet sources.

(1) The efficiency of lhe inslalled equipment is manitored within 1 year of maintenance; (1) Monitoring of equi P will be i after (from January 2021);
3.4.5. [Monitoring of the equipment operation. (2) Feasibility studies have been prep: for the i of r-meter syslems fo 0.0¢ 62000/10003 UNDP/ MoENV (2) The P ofa study for the i of similar projects in other cities will be completed:
5 additional cities. Deadline - November 30, 2020. by May 2021.
IC security fee Component 3 42 42 41.50 0.50 62000/10003 UNDP/ MoENV
74500 - Miscellaneous
Bank fee Component 3 50 50 50 50 200 40.72 159,28 6200010003  |Expenses UNDP/ MoENV
Total L : : ‘
Compon 47,750 34,935 47,227 4,335 104,247 104534,43 ~287.43
Ems i : 5 i i
(1) Activities to inform and disseminate information on green urban deve'opment inthe Repubhc of
P . Lo Balarus among stakeholders have been organized;
ot o
T i for green urban development in Betarus (2} Green urban development plans for Korma, Zelva, Gorodov, and Krichev have been finalized and
approved by local administrations: g
4.1. Preparation of the Action Plan for Energy D and Climate for Novopoiotsk
Collection of the baseling data for the development of the
4.1.1. {Action Pian for Sustainable Energy Development and Activily is imptemented in Y2018, Activity is implemented in Y2018,
Climate. -
tivity is impl d i . ivity is i i A
Development and approval f the Action Plan for Aclivity is implemented in Y2018, Activity is implemented in Y2019,
41.2. inable Energy Dt and Climate for
Novopolotsk.
4.2. Update of the Action Plan for i Energy Dt {SEAP}) for Polotsk and Novogrudok
421 |Updated SEAP for Polotsk. Activity is implemented in Y2018, Activity is implernented in Y2019,
4.22. |Updated SEAP for Novogrudok. Activity is implemented in Y2018, Activity is implemented in Y2018,
4.3. Mechanism for promoting low carbon growth in Belarusian cities Activities to inform and disseminate ir]forma(ion on green urban development in the Republic of Belarus
among stakeholders have been organized
;i:&g;:gz:;‘;xgs (1) The Project website (www. greencmes by) is successfully operated;
o " The website for green urban di is i { and a i (2) 67 i ion and educalional were uploaded to the web page;
3.1, ban eb-sil " N iy X . "
434 D " of green urban d W e 82 82 | are 1o the web page. Deadiine - December 15, 2020. 82.36 -0.36 62000/10003 UNDP/ MoENV (3) From January 1, 2020, new 4646 visits to the page have been , the site have been
viewed 11117 times.
71400 - Service contracts
individuals (1) Repi ives of 7 - project {Polotsk, Novogrudok, Korma, Zelva,
21351.00 0.00 Gorodok and Krichev) took part in the international online training "Climate Resilient Urban Developmenl in
Southeast Europe” - "Climate Resilient Uman Developmeni in Europe http:frg 1 -
da-i ive-cit hday i ity Klimata/:
" . . - L . N hitps:/iwww. k.com/UNDPinBelarus/p 2734671240135479 Represenlallves of Belarusian cities
5338 5,338 5,338 5338 21,351 f:;f::::,”g:’a'$i2;°fegfc:;§g’r"frz‘ggé“ implemented in Belarus and abroad is 62000/10003 UNDP/MGENV  |p d to the participants the developed Green Urban Development Plans, gained new knowledge in the field o
B ' : urban planning, including tools and methods that help city administrations became more innovative and successful,
established new contacts among colleagues in the cities of the region of Southeast Europe;
(2) A description of the experience in developing green urban planning plans in the Republic of Belarus was
prepared for inclusion in the UNECE Information Repository on Best Practices and Lessons Leamed in Land Use
Planning and [ndustral Safety (hlips:/funece.org/overview-and-case-studies)
432 Analysis of the needs of various stakeholders for the
€ ldevelopment of green uiban development in Belarus (1) A meeting with representatives of municipalities and regional authorities to discuss the allocation of data on the
(1) At least 20 repr of the icipalities and regional authorities, Ministry of 71400 - Service contracls ;z:dﬁ;?s:';:gozr o ensure and data has been postp to 2021.
480 480 |Architecture, Ministry of Environment, NGOs discussed the list of data, including spatial 480.00 0.00 30084/000t2 [ . . UNDP/ MoENV - AP . . I . - i :
data, which could be althe of L o the individuals (2) A review of the exisling exp e of in the of data open with a
ion for the further development of the practice of il i h has been Deadlin
transparency and dala exchange. Based on the results of the workshop, a short summary - December 30, 2020;
was prepared wilh the results of the discussion and a list of planning documents and [ . L "
ssible spatial data (open geodata) that can be used in consultation and public (3) The ﬁfsl versxon of the report describing a set of toals, and
pﬁ " p‘ P B 9 o P I format, and target groups for organizing the process of pubhc participation in urban
Deadiine - N 2020; M- !
planning in each city: Polotsk, Novopalotsk and Novogrudok has been finalized, Deadfine - December 30, 2020.
(2) A set of tools has been formulated on organnzahon of the process o!cmzens N " N
L The work will be continued in 2021,
padicipation in urban planning with the of and e . - L " . . .
communication technalogies), the format and target groups for further implementation in (4) A review "Experience of Green Cifies Project in an and involving the
200 200 each ity: Polotsk, Novopolatsk and Novogrudok, Deadline - December 2020; 200.00 30084/00012  [71800 - Travel UNDP/ MoENV populalion in the development of Green Urban Development Plans ~ has been developed, including a set of taols
Y- * P veg . ° © : for organizing the process of public participation in urban planning. The review is available at:
https://drive.google.convfile/d/ cosiudras XeVQSFAXpdFCcEgHSVUVI Vibiview
(1) At least 100 publications on the topic of green urban development, sustginable 72100 - Contractual (1) 157 publications on green urban planning, sustainable mobility, and energy efficiency are disseminated among
mobility and energy efficiency are distributed among stakeholders and published on the Services-Companies stakeholders and published on the websites and social networks of UNDP, the Project, the Ministry of Envi
websites of UNDP, the Ministry of Environment, the Ministry of Architecture and the Ministry of Architecture and Construction, as well as in national, regional, and local media;
Construction, as welt as in national, regional and local media. Deadline - December 15, (2) Press tours for the demonstration of the results of the project have been postponed to 2021due to the
2020; epidemiological situation:
- (2) At least 3 press lours are d to demonstrate the of the project i 0.00 62000/10003 UNDP/ MoENV (3) 5 issues of the newstetters "Bes!t praclices of green urban planning” have been developed and uploaded on thef
Novogrudok, Polotsk and Novopolotsk. Deadline - December 15, 2020; webpage of the Project (www.greencities.by);
(3) Five issues of the newsletter "Best practices of green urban development” are (4) 26 information materials about lhe current aclivities of the project have been posted on the websites of the
developed and upload online. Deadline - December 15, 2020; executive committees and in the mass media of the pilot cities;
(4) An information digest on the currenl aclivities of the projec! is published every 2 (5) the Green Cily mobile application based on the board game has been developed;
months on the ites of the i of the pilot cities. Deadline - . . (8) A contract was signed for the P and p of videos to the results of the project
December 15, 2020; 74200 - Audio VisualdPrint and replicating the positive experi of i ing the of green urban development. Deadline - April
(5) The Green City mobile app is developed on the basis of the board game with the Prod Costs 30, 2021 (joint event with 2.2.4. and 3.3.4.);
same name, taking inlo account the demand of the target audiences as well as mobile (7) 7 video blogs “Green Urban Developmenl vs COVID18 have been produced;
app. for bycicte routes for Polotsk adn Novopolotsk. Deadline - Aprit 30, 2020; (8) 20 video blogs on the topic of green urban planning, sustainable urban mobility, energy efficiency have been
(6) A video using computer graphics dedicaled (o the results of the project has been produced. Video blogs have been posted on he Project website and UNDP social networks;
433, Di ination of i i ials and p in 1,000 4,000 5,000 lopedd. Deadiine - Di 15, 2020. 4666.43 333.57 62000/10003 UNDP/ MoENV (9) The video course "Development of Green Urban Development Plans” has been produced:
https://drive.google. corn/dnve/fo!ders/1k0 J|G7;yB Pk3ly7r7Kd5HdQfsIklOw?usp=sharing;

(10) 4 for the pi y have been made: (a) journal "Architecture and Canstruction” No
3 "Green City: Public Involvemenl, Comfort and Enwronmenlal Issue”; (b) 3 publications in conference
proceedings.
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(1) Al Ieasl 3 pubhcalmns on the topic of low carbon development using digital (1) 3 publications on the topic of I rbon d using digial in cities have been published
amang and publi on the fles of on the website of the Project, UNDP, as well as in national, regionat and local media; Deadline - December 2020;
UNDP, the Mlmstry of Environment, the Ministry of C ication and iz ati (2) A poster layout was developed, approved as a public service advertisement. The coniract with the company for
as well as in national, regronal and local media. Deadline - December 2020; the production of the billboard has been signed. The posters will be posted on billboards in 2021,
{2) A poster layout was develop pp as a social . printed and . N
2,200 2,200 |posted on billboards in 10 municipalities. Deadline - October 2020, 2200.00 30084/00012 ;‘:jg%;g‘;d“’ VisualePrintl ey MoENY
At least 100 rep of of the Ministry of 71600 - Travel (1) The y i suppor to the ini i of lities for the i ion in ihe
18 18 Envnronmgnl UNDP, ihg Mlmstry of Transport lhe Mlnlstry o_f Architecture and 18.40 0.40 6200010003 UNDP/ MoENV European Mopimy Week has been providedt 83 ;?;.micipaled in lhg pan-E}Jmpean f:ampa‘ig‘n; ' _
Construction, local 3 NGOs, and ed {2) 14 specialists (12 women, 2 men) from pilol cities took an aclive part in the ontine training of the international
organizali government are familiarized with the i i i of of cities - C tive Cities Virlual Event: "Climate Resilient Urban Development”, 8- June 19, 2020;
“g ing” urban systems, ing people’s transport behavior, as weli as 71300 - Local consulanis (3) Perspectived of the introduction of green innovations in the Republic of Belarus, including in the area of urban
2.599 2,589 gy-efficient of urban and efficient use of public spaces in 2598.52 048 62000/10003 UNDP/ MoENV have been di at the round table dedicated to the lntarnahonal Day of Inteltectual Property
the of the i evenls ( / ings / forums, i . ele (22.04.2020) with me 1 of 16 repr ives of specialized ific and practical organizations, non-
mcludmg ihe European Moblmy Week 2020 (pnnlmg of informational materials, 72100 - Conlractual 1S, Ministry of E|
450 450 and in Deadtine - Decernber 15, 2020 705,54 _255.54 62000/10003 | Services-Companies UNDP/ MOENV (4) Strategic approaches (o "green urban planmng on the example of the pitot cities of the Project have been
presented at the 1st online i and L Ecology: 14
Global Ci ized on 14.09.2020 by IALE-Russia and Moscow State University.
74200 - Audio Visual&Print
Prod Cosls
Information activities in the sphere of green urban 500 2,951 3,451 467.64 2983.36 62000/10003 UNDP/ MoENV
4.3.4. [development, including urban mobility and energy
efficiency . - — . -~ — - - —
(1) Methodological materials for training events for repr of city (YA ps y version of and for training events on the topic “Digilal
on the issues of low-carbon development using digital technolagies in cities have been 71400 - Service contracts of the Belarusian city” have been developed. it and ical materials will be
480 480 960 developed taking into account consuilations with the Academy of Public Administration 960.00 0.00 30084/00012 individuals UNDP/ MoENV finalized in 2021;
under the President of the Republic of Belarus, BNTU, the Ministry of Communications 2) The concept of a 1-day online training "Digital iransformation at the city level” for representatives of ihe cily
and ization, and the High-Tech Park. The methodological materials have been 72100 - Contractual ac ions of Belarus has been developed. Online training for ives of city inistrations on digital
submitled to the Ministry of C. ication and ization. Deadline - January Services-Companies transformation has been postponed to February 2021,
4,500 4,500 |2021; 3541.00 959.00 30084/00012 UNDP/ MoENV
{2) At least 30 repi i of icipalilies i g Polotsk, Nove
Novogrudok, Orsha, Krichev, Baranovichy, Pinsk, Bobruisk, Zelva, Gorodok, Korma
improved their competencies al the pilot training on digitat iransformation at the
250 250 [municipal level {online course). Deadline - January, 2021. 250.00 30084/00012 {71600 - Travel UNDP/ MoENV
4.3.5. [Studying the of "green pi in green () 3 for green infrastructure projecis in pilot cities (1) 3 for “green” infr projects in the pilol cities of the Project (Polotsk,
urban d and financial i for i ing; {Polotsk, Novopolotsk, and Novogrudok) of the Project have been developed. Deadline Novopolotsk and Novogrudok) have been developed (8) "Energy efficiency modernization of the kindergarten No.
in "green” infrastruclure projects. June 15, 2020; 19 of Poloisk "; (b) "Energy ion of ihe Novogrud gi Center for Creativity of Children
(2) 3 it are app d by ihe focal of pilot cilies: and Youlh in Novogrudok" and (c) extension of the iram line in the cily of Novopolotsk. Deadline - November, 2020f
Polotsk, Novopolotsk, and Novogrudok. Deadline - August, 2020; (2) 3 concepts of invesiment projects have been submi {o the of Polotsk, Nowv and
3) 3 { pis have been i to financial institutions to discuss the Novogrudok. Deadline - December, 2020;
possibility of finance. Deadline - December, 2020; (3)3i { 1 project will be to financial i in 2021. Deadiine - May, 2021 (currently
(4) "Green" procurement principles have been tested for the several enterprises of pilo{ most of programmes for finanig of the slale izati by i finance inslituions have been
cities (Polotsk, Novopolotsk, and Novogrudok), Deadline - December, 2020, suspended);
(4) An uverv»ew of the requirements and criteria for selecting projects for financing “green” infrastruciure projecis o:
5,000 5,000 4959.49 40.51 62000/10003  [71300 - Local consultants UNDP/ MoENV itutions in the ian, Ameri pean regions, as well as national programs have been
developed. Deadline - November, 2020;
)5 consultauons of enierpnses in Pololsk Novopolotsk, N g k on the preparation of
and the i of req| for "green” procurement have been arranged. Deadline -
December, 2020.
(1) The . availabie or prolotypes for pilots of 71400 - Service contracts The I oF. es and for the digi of urban services have been analyzed.
480 480  |digitalization of servlces have been idenified through at least 10 consunaﬂuns / warking 463.92 16.08 30084/00012 | UNDP/ MoENV The report is prepared based on the resulis of the overview. Stakeholder consultations are planned for the first
i i individuals
of the rep of with IT- D . NGOs, quarter of 2021.
business, financial institutions, and cilizens. Deadline - February 2021; 72100 - Contraciual
1,000 1,000 |(2) Based on consultatians wilh stakeholders, at least 3 ideas of a green infrastructure 1000.00 30084/00012 Services-Companies UNDP/ MoENV
projects using digital ies with a delailed business model for each city: Polotsk,
4,000 4,000  [Novopolotsk, Novogrudak has been developed and submitied to municipal 3030.00 $70.60 30084/00012 [71300 - Local consultants |UNDP/ MoENV
. Deadiine - March 2021;
{3) At least 20 representatives of municipalities, national autharities got knowledge aboui] . i
1,000 1000 |ihe international experience in the area of digitalization of municipalifies through 1000.00 30084/00012 {11200 - Intemational UNDP/ MoENV
participation in the on-line workshop with the international expen with relevant practical
experience. Deadline - March 2021.
250 250 250.00 30084/00012 {71600 - Travel UNDP/ MoENV
4.4. Assistance in preparation or update of SEAPs or green urban development plans for ancther 10 municipalities in Belarus bGreen urban_dgvelo!:ment plans for Korma, Zeiva, Gorodov, and Krichev have been finalized and approved
y local administrations
4.4.1. |Development of capacity o develop and update the Actior Activity is imptemenied in Y2019, Activily is implemented in Y2019,
Plans for Energy D and Climate 0.00
5,352 5,352 5,352 5,352 21,407 |The activities has been started in 2018, 71400 - Service conlracls (1) Green urban development plans for Korma, Zelva, Gorodok and Krichev have been approved by local
{1) Green urban development plans for Korma, Zelva, Gorodok and Krychev have been individuals administrations. Green urban development plans are uploaded on the Project website: www.greencities.by;
p and approved by local inistrations. Deadtine - May 15, 2020; 21054.00 353.00 62000/10003 UNDP/ MoENV (2) Due to the epidemiological situation, the public events for the presentation of the guidelines were repfaced by
(2) At least 30 representatives of the city and district administrations discussed the the preparation of a video course. A videa course "Development of Green Urban Development Plans” has been
ives for the dev and irr ion of green urban development plans] recorded and uploaded: https:/fdrive google.com/drive/folders/tk0-JiG7jyB-Pk3ly7r7Kd5HdQfsikIOw?usp=sharing
" . . Deadlme Augusi 30, 2020 (Joint activity with 1.2.3.); 72100 - Contractua! (oint event 1.3.4.);
442, Q;j:;a;rﬁz: ;T:nr;evelopmenl of green urban (3) The i ion of green urban development plans is monitored and principles 0.00 62000710003 Services-Companies UNDP/ MoENV (3) Ori-line were held with rep of the working groups on the development of green urban
. and aclivities are laken into account during the d of city p g 71600 - Travel planning p!ans in order to discuss the avallabls results, possible further sleps 1o mionitor the implementation of
for Korma, Zelva, Goradok and Krychau. Deadline - December 15, 2020, green urban pl; G plans, collect i far indi of green urban ptanning and possibte adjustments to
300 a00 36.80 263.20 62000/10003 UNDP/MoENY  |!N® strategy.
71300 - Local consultants
IC security fee Component 4 450 450 495,56 45.56 62000/10003 UNDP/ MoENV
71300 - Local consultants
IC securily fee for national and international consultants 50 50 50.00 30084/00012 UNDP/ MoENV
74500 - Miscellaneous
Bank fee Companent 4 50 50 51 51 202 111.67 90.33 62000/10003 Expenses UNDP/ MoENV
74500 - Miscellaneous
Bank fee 40 40 80 77.85 2415 30084/00012 Expenses UNDP/ MoENV
Gain and Losses .89 1.89 62000/10003 zi?:” 6125 - Gain and UNDP! MoENY
Total Component 4 {(GEF funds) 19,421 11,040 16,159 13,692 60,310 56545752 376448
Total Component 4 {UNDP funds) 520 (714,930 15,450 885277 6897.23




DocuSign Envelope ID: 11CFB889-D60D-4276-8774-914CF6CB333A

-

P 5. Project

2 PB meetings were held: one electronic vote in June 2020 and online ing in D ber 2020.

of the were duly p and signed in ian and English.

Annual report for 2020 in UNDP format, a report on the project results for the donor - GEF, an annual
report to the Ministry of Economy, as well as other reports and information on the progress of the project
and its results have been prepared.

Detailed annual working plan for 2021 is developed and approved.

Project staff work in accordance with the project document and annual detailed work plan. Staff of the
project worked in due order, with the majority of the planned targets and goals achieved.

UNDP Programme Analyst

lgar Tchoulba

—W‘HUVHM—‘

H—Mar—2021

ADWP Y2020 and budget has been revised and updated following the decision to extend the project, as well as taking into account the actual costs and commitments under the contracts awarded.

MoEnv
MoA&C
UNDP

Ministry of Natural Resources and Environmental Proteclion of the Republic of Belarus
Ministry of Architecture and Construction of the Republic of Belarus
United Nations Development Programme

Date

Abbreviations

(1) An electronic vote has been arranged by the Project Board (PB) on 25 of June, 2020 approving the working
plan with the additional funding in the ammount of 20,000 USD, allocated by UNDP. Regular meeting of the Project
Al least two meetings of the Project Board (PB) have been organized. Deadline - Board has been held on 29.12.2020. The minutes of the PB meetings have been duly prepared and signed in
December, 2020. The minutes of the PB meelings are prepared and signed. The project Russian and English;
unitis i the project activities, as well as they are (2) Annual detailed working plan for 2021 is drafted and submitted to UNDP and Ministry of Environment on 3
monitored by UNDP, GEF, MoEnv, and members of the PB. The project activities are Novemnber 2020;
Monitoring and reporting within the project updated, supplemented, adjusted according to the results of monitoring activities. All 0.00 62000/10003 UNDP/ MoENV (3) 2020 annual report in UNDP format is drafted and submitted to UNDP on 2 December, 2020;
project reports are submitted and approved on time. Deadline - July 15, 2020 (for the (4) Annual report lo GEF (July, 2020) and logs (Logs) to UNDP (December, 2020) are submitted;
annual report of the GEF and Logs) and January 15, 2021 (for the annual report to the (5) Annual report on the results of the project implementation for the Ministry of Economy is submitted in January,
PM1 Ministry of Economy, the annual project report and Logs). Monitoring visits are 2020;
conducted wothin the framework of activilies implemented in pilot cities. (6) There is ongoing monitoring of project activities by the project management team, as well as UNDP, GEF, and
the Ministry of Ei 3 itoring visits are within the of activities impl d in the
pilot cities.
71200 - International
. o ’ (1) The timeframe of the terminal evaluation of the Project i has been to March-June,
Based on the results of the final evaluation of the project implementation, a report has ¢ s < %
. A - 5 B | i 5 2021due to the approval of the donor of the extension of the project until October 2021;
! evaluali f the Project
Conduction of the midterm evaluation of the Proj; 16,000 16,000 gzzréIrinr::p-a[r)eecié'rf:;erref:rlzgzzpproved with the UNDP and the Ministry of Environment. 16000.00 62000710003 UNDP/ MoENV (2) Terms of reference for recruiting national and international consultants for the terminal evaluation of the Project
* . have been developed. Terms of reference have been approved with UNDP and the Ministry of Environment.
i 1302.00 1302.00 71300 - Local consultants
500 500 500.00 721q0 - Comraclu_al
Services-Companies
200 200 200 600 635.56 _35.56 73400 - Rental & Maint- The project staff work in accordance with the Project document and annual detailed working plan. Project Staff
. The project staff works in accordance with the Project document and the annual detailed Other Office E worked in due order, with the majority of the planned targets and goals achieved. Delays in implementation of the
rent and offi I
PM2 - (Projectt and office 20 20 20 20 8o |working plan. 20.00 60.00 62000110003 174500 - Miscellaneous UNDREMGENY. project activities are caused by the reasons, which were beyond the project control. All the UNDP rules and
Expenses . requirements were met as well as requirements of the donor.
400 400 400 400 1,600 1592.84 7.16 12400 - Commenice
Audio Visual Equip
72500 - Office Supplies
100 100 200 200 600 94.42 505.58
Total Component 5 520 720 820 17,320 19,380 3644.82 15735:48
[Total (GEF funds) 2020 79,390 72,826 548,828 106,864 807,907 748243.41 59663.59
otal (UNDP funds) 2020 520 14,930 15,450 8552.77 6897.23
otal 2020 79,390 72,826 549,348 121,794 823,357 756796.18 66560.82
(*) - Accurate forecast of expenses is made before closure of the financial year 2020 1 7 - M a r- — 2 0 2 l
Project Manager Iryna Usava [VWAA USM
t




