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1.2. Green Urban Development Plans for Cities of Novogrudok, Polotsk and Novopolotsk

" Executing
Activity description Total (USD) Expznsdgures Balance Fund/Donor Budget Account entity/Responsible Annual Target for 2021 Overal project assessment of implemented activities (brief description)
( ) person (institution)
Ql Q2 Q3 Q4
(1) Materials for improving the system of legal and in the field of
green urban development have been systematized and finalized;
(2) A survey was conducted among residents of Polotsk, Novopolotsk and Novogrudok on the
quality of the urban environment;
(3) The ing support was p to the pilot cities (Polotsk, Novopolotsk and Novogrudok)
C 1: D and of green urban development plans in: (a) monitoring lhe_implementa{ion of green urban development plans using a template; (b)
of req for sites, taking into account the principles of green
urban and (c) of fi ial prop for greeni proj; F
(4) National and international experience in the field of green urban development was presented
and discussed during the final conference of the Project.
Materials for improving the system of legal lation and technical regul in the field of green
1.1. Proposed enhancements of national policies and r for energy effici of assets and urban transportation urban have been ized and finali;
An overview of the urban activities in Belarus taking into
account the of green urban di
114 Development of recommendations on improving the
o regulatory requirements in the field of urban development,
taking into account the principles of green urban
development.
The proposals for amending legislative and regulatory documents in the field of green (1) The developed proposals of the Project on improving the system of legal regulation and technical
urban development have been finalized. Proposals are submitted to the MoEnv, the e ion of urban ing in with the system of legal regulation of urban planning activities
Ministry of i sre and Cor ion and other Deadline - July 31, in the Republic of Belarus have been systematized. The report has been submitied to the Minisiry of
2021 (joint activity with 1.3.2) Environment. Deadline - July 31, 2021. (joint activity with 1.3.2.);
] n (2) Recommendations have been prepared for furlher improvement of changes in the system of legal
of prop on the y re ion and i of urban planning, taking into account the principles of green urban
1.1.1.1.  |requirements [n 1@5 field of urban development, faking into 5,000 5,000 1,150 3,850 62000/10003 71300 - Local consuliants UNDP/ MoENV planning, for submission by the Project to the Ministry of Environment, the Ministry of Architecture and
account the principles of green urban development. Construction and other stakeholders. Deadline - September 10, 2021. (joint activity with 1.3.2);
(3) Proposals have been prepared for inclusion in the second national plan for a green economy. Deadline -
March 30, 2021.
The for ing legislative and Y in the field of (1) The recom on the procedure for the deve of 1o achieve
prop g
transport d have been finalized, including the following areas (1) |the specified levels of service by type of movement have been improved: individual transpori, route
development of bicycle infrastructure; (2) classification of streets and the main passenger {ranspor, bicycle transport and personal mobility devices, pedestrian traffic;
) . . . characteristics of the transport infrastructure; (3) development of the urban mability plan | (2) A i i have been sent for reviw to the Traffic police, BAES, BST,
Review of the existing pollcy,' standards and rules in the in order to promote sustainable transport and mobility in the Republic of Belarus. Minskgrado, Ministry of Architecture and Construction and the Ministry of Environment;
field of development of sustainable urban transport. Proposals are submitted to the MoEnv, the Ministry of Transpor, the Ministry of (3) Methodological recommendations on the procedure for developing measures to achieve the specified
11.2 DEVE'Ome"} of the recommendations’on the !ntegrallon of Architecture and Construction and other stakeholders. Deadline - July 31, 2021. levels of service by type of movement will be adopted as a methodological guide in the service aclivities of
{“935“’?-_ al"";d at !“fj development ;’S:S‘a'Tab'e . the traffic police (letter dated 23.07.2021 No. 22/16914);
ransport, into the existing national urban developmen (4) The developed materials of the project on the topic of sustainable urban mobility are considered by the
standards in Belarus. Belarusian National Technical University for use as a i ideline in the process
for the specialty "Organization of road traffic".
Proposals on development of infrastructure of smart-melering based on the experience of | (1) Materials on the resulls of the implementation of an infrastructure pilot project for the development of
Review of the existing national standards and norms on a pilot activity in Novopogrudak are prepared. The proposals have been submitted to the |infrastructure for accounting for resource consumption on the example of two residential buildings in the
113 lighting systems in cities. Development of Ministry of Housing and Public Utilities and the Ministry of Information. Deadline - July  |city of Novogrudok have been prepared;
o recomir ions on the i ion of changes in the 31,2021, (2) Materials have been sent to OJSC "Giprosvyaz" and the Ministry of Informatization and
standards and rules. Communications for further use in the formation of the concept of a smart district. Deadline - July 31, 2021.
(1) A survey was conducted among residents of Polotsk, Novopolotsk and Novogrudok on the

quality of the urban environment;
(2) The following support was provided to the pilot cities (Polotsk, Novopolotsk and Novogrudok)
in: (a) monitoring the implementation of green urban development plans using a template; (b)

of requi fori sites, taking into account the principles of green
and (c) of fi proposals for green investment projects.

urban
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Preparation of the surveys of the status of pilot cities in

The activity is completed in Y2019.

The activity is completed in Y2019,

regarding devefopment of green urban development plans.

121, accordance with the criteria of green urban development.
(1) A survey among the pop of Polotsk, Novop and been (1) A survey was conducted among the population of Polotsk and Novopololsk {a joint activity with 2.1 6)
arranged to hanges in the sati ion of urban with the quality of | and Novogrudok (together with the UNDP i [»] Ac o
the urban environment after the start of the Project in 2017. At least 1,200 resi of in the sati: ion of urban residents with the quality of the urban environment after the start of the
three cities took part in the survey. Deadline - July 31, 2021 (a joint activity with 2.1.6.). |Projectin 2017. 630 residenls of (hree cities took part in the electronic survey. Deadline - July 31st, 2021;
Ci ion of ions with the Based on the survey, a report has been prepared with the main conclusions on the (2) Based on the results of the survey, a reports have been prepared with the main conclusions on the
12.2. regarding the development of green urban development 500 500 275 228 62000/10003 | 71600 - Travel UNDP/ MoENV priorities of residents of the pilot cities of the Project on the quality of the urban priorities of the residents of the pilot cities of the Project on the issues of the quality of the urban
plans for Novogrudok, Novepolotsk and Potolsk. environment; environment;
{2) A report with the results of the survey has been submitted to the administrations of the | (3) The report with the results of the survey has been shared with administrations of the pilot cities:
pilot cities: g , Polotsk, and Novop for use in the decision-making process | Novogrudok, Polotsk and Novopolotsk for use in the decision-making process on urban development
on urban development planning. Deadline - July 31, 2021, planning. Deadline - September 10, 2021.
Preparation of three green urban development plans for M . NP .
1.2.3. Novogrudok, Novopolotsk and Palotsk. The activily is completed in Y2018. The activity is completed in Y2018.
The implementation of green urban development plans is being monitored and the (1) Working were held with rep ives of city (Polotsk, Novopolotsk and
principles and activities ofgreen urban development plans are laken inte account during | Novogrudok) to mcm(cr lhe implementation of measures of green urban development plans;
the preparation of urban Deadline - July 31, 2021 (2) Temp for the i ion of activities of green urban planning plans have been
developed:
- Polotsk: hitps://drive.google.com/driveffolders/1FhWIB_xR_1uzjfFOCLcj1 JAPwpmqPWRT?2usp=sharing
- Novopolotsk:
Monitoring of the implementation of green urban hitps //drive.google.convdrive/folders/i WCbWengPoUoHLUTNIWYSHZS WaéxZ2BhK ?usp=sharing
1231, devempn?em plans P 9 1,537 1537 | 6200010003 - Novogrudok:
hitps J/drive.google.com/drive/folders/1p358ghdmA1 pglzhqcldRBBVBQIzHIZDN?usp=sharing;
(3) Implernentation of the activities of the green urban developmenl plans has been monitored. Deadline -
September 30, 2021.
(1) The activity started in 2020 and will centinue in 2021. Documents with urban {1) A report "Urban ing requi for sites taking into account the principles
planning reqmremenls taking into account the principles o{green urban, for invesiment | of green urban planning” was prepared with a iption of urban i qui for 7 i
siles (1 in each icipality) within the fr k of the devel green urban plans sites for the pilot municipalities of the project, including Polotsk, N polotsk and b
have been developed for 3 pilot icipalities {Polotsk, dok) Goint | (hitps://drive.google.com file / d / 1BAZ5ITYbCVKFDIZGQEDIO3aOFWIgSQqT / view? usp = sharing) (joint
activity 4.4.2.2.); activity with 4.4.2.2):
(2) The documents have been submitied and approved by the administrations of the pilot |- Polotsk: Park improvement and strengthening of the right bank of lhe Western Dvina;
Development of urban planning requirements for cities. Deadline - July 31, 2021 - Novopolatsk: Landscaping in the area of the road crossing of Molodezhnaya and
1232 L sites of pilot taking into account 4900 4,900 5,000 100 62000/10003 | 71300 - Locat consultants UNDP/ MoENV Druzhby with the reconstruction of the square and the fountain "Boy on lhe ball", the
the principles of green urban development construction of a skate park and other constructions for active recreation of children and youth;
- Novegrudok: R ion of a single-famnit i ial house / guest house at the address house
No10, 1st May street, Novogrudok;
(2) The report has been approved by the ations of the pilat Palotsk, N
and Novogrudok, Deadline - March 30, 2021,
[§)] Pro]ect P have been prep forthe i of aclivities (2 in each | (1) Project prop: were prep: for the i of activities (2 in each city) within the framework:
ity) within the of lhe developed green urban development in 3 pilot | of the developed green urban development plans in 3 pilot cities (Polotsk, Novopolotsk, Novogrudok) to be
(Polotsk, N ) Lo be provided to donors, i ided to donors, investors
(joint activity with 4.4.2.3.); (https://drive.google.cormvdriveffolders/1 xOWSL hi p4 OAEGOIvIuBLYDjxpS5vWi-L 7usp=sharing) (joint
(2) Project proposals have been submitted to municipalities for further submission to activity with 4.4.2.3):
donors, investors, Deadline - july 31, 2021 - Palotsk: (a) improvernent of the city's public transport by purchasing electric buses and creating a
ing infr for them (total i funds - 765.6 thousand euros); (b) energy reconstruction
Development of project proposals for specific projects and thermal modynizalion of the Polotsk city ho;pital No. 1 with instatlation of equipment with solar
xdenhﬁed within the green urban development plans in pilot collectors for heating aqd hot _waler supply (total myeslmenl fund_s - 596.8 thousand eufos);
1233, ities: Polotsk, K and Novogrudok, to - Novopolotsk: (a) creation of infrastructure for environmentally friendly transport (total investment funds -
submit to donors. 437.98 thousand euros); (b) installation of LED street lighting with modern control and management
systems (lotal investment fundst - 31.98 thousand euros);
- Novogrudok: (a) creation of i for ecological port (total i t t funds- 271.45
thousand euros); (b) instaliation of LED sireet lighting with modem control and management systems (total
i i t funds - 136.7 th d euros).
(2) Project prop! have been i and app) d with the city Deadline - July 31,
2021
Materiats for improving the system of Iegal ion and technical r ion in the field of green
1.3. Green urban ivities that are i dinto g legal and y urban have been and finali
Development of the sirategic directions of the national The aclivity is completed in Y2018, The activity is completed in Y2019.
urban development pohcy in Beiarus regarding green
143.1, urban d jons of
urban transport and energy etﬁmency.
R of the existing tive and technical ] The for ing legislative and ¥ in the urban for further imp t of changes in the system of legal regulation and technical
docurpenls in the field of urban development considering taking into account the pnnmples of green urban planning, have been finatized. P of urban planning, taking inlo account the principles of green urban planning, were prepared for
43  |thecriteria and indicators of green urban development. have been submitted to the Ministry of Environment, the Ministry of Archi and by the Project to the Minisiry of Environment, the Ministry of Architecture and Construction and
ion and other Deadline - July 31, 2021 (joint activity with 1.1.1)) | other stakeholders. Deadline - September 10, 2021, (joint activity with 1.3.2).
Development of designs for a lypical residential area that The activity is completed in Y2020. The activity is completed in Y2020.
meets the principles and norms of green urban
133 development that witl promote new approaches to spatial
planning in Belanus.
134 Development of a manual on the preparation of green The activity is completed in Y2020. The activity is completed in Y2020,
o urban development plans.
. -, National and international experience in the fieid of green urban development was presented and
14. ps on of GUDPs for other cities discussed during the final conference of the Project.
72100 - Contractual More than 40 rep ives of stakeholders (r P of relevanl jentificand |39 of ives of the Ministry of Environment, UNDP, the Ministry of
2,000 2,000 496 1,504 62000110003 | Services-Companies UNDP/ MoENV design organizalions, minislries, ci|y i i i non- Transpon the Ministry of Economy, local admmlslrahons archﬂecls NGOs, educational organlza\mns
and nallonal experts) have gamed new i experts) got k ledge about the i of gy-efficient of
c ion of national . ond of areen 75700 - Trainings, knowledge in green urban development based on nalional and i urban neighborheods and efficient use of public spaces, greemng" of urban transport systems, changing
14.1. lonal n 9 2,000 2,000 2,000 62000/10003 | educational activities UNDP/ MoENV during national seminar. Deadline - June 30, 2021 (joint activity with 4.3.4.) people's behavior, opp: ities to attract ing for "green” infrastructure projects within the
urban development plans. framework of the final conlerence of the Project (hitps://drive.google comvdrivesfolders/1LD7JuMgInVOE-
27600 - Travel EtgHwi0TU-EZ6X758r 2usp=sharing). Deadline - September 16, 2021. (joint activity with 4.3.4)
800 800 800 62000/10003 UNDP/ MoENV
Information materials on green urban development are disseminated between main The following information materials on green urban development have been developed, published and
stakeholders in small and medium-sized cities of Belarus. Deadline - July 31, 2021. distributed:
- infographics (electronic version) based on the results of the implemented aclivities of the Project;
- & videos on the resuits of the Project implementation
Br ion and ishing of i (https://drive.google.comvdriverfolders/13cpAbpGVQjY6eSKCVACIKRSKv3VANBhO?usp=sharing);
14.2. r - 5 publications were prepared on the topic of a barrier-free environment and gender approaches in the

implementation of green urban d P (Pototsk and N:

Deadline - September 30, 2021.

1.5. Measuring, reporting and verification {MRV} framework for GUD in Belarus

1.5.1.

Review of the best practices for implementing the MRV
system for green urban development,

The activity is completed in Y2017.

152

b of r ions for the i ion of
the MRV system for the cities of Belarus.

The activity is completed in Y2019,
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3 71300 - Local consultants

IC security fee Component 1 30 30 40 100 21 79 £62000/10003 UNDP/ MoENV

74500 - Miscellaneous

Bank fee Component 1 40 40 20 100 246 }- 146 62000/10003  |Expenses UNDP/ MoENV

Total Component 4 10,470 4,870 prn g0 15,400 8,725 : §,678 - : . ‘ o
{1}A stTrvey of residents of the cities of Polotsk and Novopolotsk was conducted to clarify their
awareness of the Project’s activities and their attitude to the mp!ememauon of acﬂvmes inthe
area of sustainable mobility;

{2) Information materials have been p for i the ing the
activities envisaged by the joint plan for sustainable urban mobility of Pulotsk and Novopolotsk in
other cities of Belarus;
(3) Audio guides in Russian and English for tourist cychng routes in the cities of Polotsk,
and gl K have been
Component 2: Development of pilots on SUT in Novopolotsk and Polotsk 4) Tender were prep proced have been d,
work was carried out to Imp the bicycle and improve the work of public transport in
Polotsk and Novopolotsk; : b
{5} The experience of the project on the I of bicycle and imp of
the work of public transport in Polotsk and N polotsk is p inthe of
information and educational events;
{6} itoring of the i d forthe of cycling infrastructure and
improvement of the work of public transport in Polotsk and N f has been
{1) A survey of residents of the cities of Polotsk and Novopolotsk was conducted to clarify their
awareness of the Project’s activities and their attitude to the implementation of activities in the
. i area of sustainable mobility;

2.1. Integrated Sustainable Urban Mobility Plan (ISUMP) for Polotsk and Novopolotsk {2} information materials have been prepared for replicating the experience of implementing the
activities envisaged by the joint pian for sustainable urban rmobility of Polotsk and Novopolotsk in
other cities of Belarus.

The aclivity is completed in Y2017. The acivity is compleled in Y2017.
214 Review of the existing and proposed {ransport plans of
"7 |Polotsk and Novopolotsk.
" The activily is campleted in Y2018, The activity is compleled in Y2018.
212 Conduction of fransport surveys for the towns of Polotsk
e and Novopolotsk
I e s |1t o modengi ot Y201 0 Famanstof e leationcf i 215,22
Board on December 18, 2018) 23, Funds are redistributed 1o aclivity 2.5. (Decision of the Pro;eci Board on December 18, 2018)
The activily is completed in Y2018, The activity is completed in Y2018,
Development of the concept of an 1dea|" 1ranspor1 system
2.1.4.  [for Polotsk and Novop the of
different stakeholders.
The aclivity is completed in Y2019 The activily is completed in Y2019
215, Development of ISUMP for Poloisk and Novopolotsk.
62000/10003 | 71600 - Travel UNDP/ MoENV The implementation of the principles and measures from the integrated plan of (O] itoring of the effects ofthe rr res imp by the Project on sustainable mobility in
sustainable urban mobility is during the of urban planning Polotsk and Novopoloisk was carried out;
[ and p for Polotsk and Novopolotsk. Deadline - July 31, 2021 | (2) A final report was prepared with an ana|ys|s of the resulls achieved by the Project and an assessmenl of
2451 Monitoring of the i ion of i paln of 250 250 500 500 the ic, social ang i ofthe i pilots, CO2 emi:
T |sustainable urban mobility {htips://drive.google.com/drive/folders/1T5CZpODgBNARXOVojPjLUToPudybTKim?usp=sharing) (joint
activity with 2.4.5. and 2.5.4.1.) Deadline - August 30, 2021,
62000/10003  }74200 - Audio Visual&Print. UNDP/ MoENV Information materials (at least 10) have been prepared and posied on the project's 9 information malerials were prepared and posted on the project's website (www.greencities.by) {o replicate
Prod Cosls websule (www greencmes by) and national and local mass-media to replicate the the experience of implemented pilots from the jaint urban mobility plan of Polotsk and Novopolotsk o other
i urban mobility ptans in other cilies in Belarus. cilies of Belarus. The materials describe the following pilots:
Deadhne July 31, 2021 {(a) d P of b;cycle and i ion of bxcycle parkings with solar panels
(http:/igr ities.b gorode-p k-s-zaryadkoj-dly
3,708 |- 3,708 i- prokat- elektrosamokalov N
(b) installation of bicycle garages for long-term storage of bicycles (htip://greencities.by/novye-velogarazhi-
ol-zelenyh-gorodov/);
preparamgn ofthe i i ials to i the (c) implementation of the "t green wave algorithm for main streets wuh lrafﬁc light regutation
2152 P of developing mobility plans in (htip:/igreenciti P pershyy ki i-daif);
belarussian municipalilies (d)i ion of an exp "_ﬂfﬁc 1 scheme (hitp://gi ities.by/oelta-v-polotsk
62000110003 |71300 - Local consultants | UNDP/MOENV vnedryayut-novshestva-v-dorozhnoe-dvizhenie); I
{e) comforiable movement around lhe culy a guide and for studying public opinion
(httpuiigreencities.by . P k i ¥-p!
gl-yaz /),
2,000 3707 |- 1,707 [0) |nslallauon of bicycle s(atmns for repamng bicycles in Pololsk and Novopolotsk (htip://greencities. by/v-
polot: P y gde-rmozhno-pochinit p p yh).
62000/10003 [ 74200 - Audio Visual&Print| UNDP/ MoENV {1) A survey among the residents of the cities of Polotsk and Novopolotsk has been (1) A survey of residents of the cities of Poloisk and Novopololsk was conducted to clarify their awareness
Prod Costs conducled to clarify their awareness about the projeci’s activities and their attilude to the | about the Project's activities and their attitude to the imp of in the field of i
implementation of measures in the field of sustainable mobility. At ieast 1000 residents of { mobility. 504 residents of two cilies (Polotsk and Novopalotsk) participated in the survey. Deadline - May
3,000 3,000 653 2,347 two cilies took partin the survey. Deadline - May 30, 2021 (a joint activity with 1.2.2). 30, 2021 (jaint activity with 1.2. 2) Based on the results of the survey, a repori was prepared with the main
Based on the results of the survey, a repor was prepi with the main on the sati: with the i activities and areas for
c . 1 ith th h abaut the satisfaction of residents with the i activities and p areas | di in the field of mobility
216. o £ UMD for b with the & Pol onthe of d in the field of sustainable mobility; (hitps:/idrive google.com/driverfolders/1 TSCZpODYBNIRXOvVOIPILUToPudybTKIm?usp=sharing);
ceveiap o or Novop and Palolsk. 62000/10003 71300 - Local consultants UNDP/ MoENV (2) The repont with results of the survey has been submitted to the adminisirations of the |(2) The reporl with the results of the survey has been shared with the administrations of the pilot cities:
pilol cities: Polotsk and N for use in the decisi king process on the Polotsk and Novopolotsk for further use in decision-making process. Deadline - September 10, 2021.
5.000 5,000 3598 1,402 development of sustainable mobility actions, Deadline - June 30, 2021.
217, The activity is completed in Y2019, The activity is completed in Y2019.
Forming a joint coordinating mechanism for the N
devetopment of ISUMP.
218, The activity is completed in Y2020, The activity is completed in Y2020,
Otgamzauon of s\udy tours on the topic of green urban
the ians of urban mobility -
and energy efficiency.
Audio guides in Russian and English for tourist cycling routes in the cities of Polotsk, Novopolotsk
2.2, A detailed study for the i ion and of the Cycling Network for Polotsk and Novopolotsk and Novogrudok have been developed
224 Audit of the existing cycling network in Polotsk and The aclivity is compleled in Y2018. The aclivily is completed in Y2018.
Naovepolotsk,
Development of a feasibility study on combining and The activity i : ity leled i
222 expanding the cycling network of Polotsk and Novopololsk. aclivity is completed in Y2018. The aclivity is compleled in Y2018.
223, Study tours Joint activity with 2.1.8. Completed in Y2017. Joint activity with 2.1.8. Completed in Y2017.
224 Implementation of activilies to promote the use of the
o cycling network and bicycles in general,
74200 - Audia Visual&Prinl UNDP/ MoENV The activity started in 2020 and will continue in 2021. Final versions of audio guides for | (1) Final versions of audio guides in Russian and English for tourist cycling routes in Polotsk, Novopoloisk
Prod Costs cycling roules in Polotsk, Novopolotsk and Novogrudok finalized, Deadtine - April 30, and Novogrudok have been produced;
. . . | ) 2021 {2) The final versions of the audio guides are uploaded on the izitravel platform:
224.1. Production of audio guides for cycling routes in Polotsk, 1,400 1,100 1,744 . 644 §2000/10003 N Polo{sk hitps:/fizi ri/Dad 0. po-p
Novopaloisk and Novogrudok : htips:/fizi traveliru/d43b.
- Novogrudok htips:/fizi lravel/ru/7503—velamarshru|-po—nuvogmdku/ru
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2242

1,800

1,900

2,264

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

At least 30 ives of hold includi p ives of the

municipalities, traffic police, pl i ituti NGOs, imp d their dge about

{1) The materials of the project on the i ion of ions in the field of i mobility in
Polotsk and Novopolotsk were used to train traffic police officers ible for traffic issues
inthe of ad d training courses (at least 80 specialists). Deadtine - April 20, 2021;

the experience of Polotsk and Novopoloksk in the promotion of cycling at the
{evel through informational workshop. Deadiine - June 30, 2021 (joint event since 4.3.3.)

1,000

1,000

345

655

62000/10003

71300 - Local consultants

UNDP/ MoENV

Informational workshop for the prornotion of cycling

500

500

500

62000/10003

71600 - Travet

UNDP/ MoENV

@7 1ournahsts 1mm national and regional media took part in the press tour on 11.05.2021 to familiarize
and di ion about the imp tivities in Polotsk and Novopolotsk amang the
population (joint activity with 2.5.3.2),
(3) 11 representatives of the Ministry of Envi UNDP, of two pilot cities, NGOs and
design inslitutes discussed the activities implemented in Polotsk and Novopolotsk, as well as barriers and

p for replicating the gained experi in other cities of Belarus within the framework of the press
lour on April 22, 2021 (joint activity with 2.5.32.);
{4) Awebinar "Urban mobility: what, why and what results can be oblamed (the experience of Polotsk and

)" was for city inistrations on the i of for the
develapmenl of cychng and public transport on me example of Pololsk and Novopolotsk. The webinar
and i ials of the mobility project have been sent to regions of Belarus

(hitps:/Awww.youlube comwatch?v=vL CHi7agb9Q). Deadline - September 30, 2021. (joint activity with
2.532)

2243,

for the p ion of green habits

among citizens

6,050

6,050

6,182

62000/10003

74200 - Audio Visual&Print
Prod Costs

UNDP/ MoENV

1500 reusable bamboo cups have been bought and disseminated among citizens to
promote plastic free catering in cities.

1,500 reusable bamboo cups have been purchased and distributed among catering organizations to
promote plastic free catering: (1) 1400 reusabte bamboo cups to LLC “Inclusive Barista” (Mmsk) and (2)
Khoiniki regional organization of the public i I A iation of W Disabled
Persons" (Khainiki) (according to the resuilts of the competition approved by the Project Board No.13 dated
02.09.2021).

2.3, Detailed

feasibility study to improve the quality and iency of public

1 Polotsk and

2341,

Development of comprehensive feasibility study to improve
the quality and efficiency of public transport in Polotsk and
Novopolotsk.

The activily is completed in Y2018.

The activity is completed in Y2018.

2.4, Investment in the cycling network

(1) Tender were prepared, pr have been arranged, construction

work was carried out to improve the bicycle network in Polotsk and Novopolotsk;

{2) The expenence of the pro;ec! on the p of bicycle i in Polotsk and
dinthe of i ion and i events;

{3) Momturmg of the i for the p of cycling i ture in
Polotsk and Novopolotsk has been arranged.

241,

Development and approval of the technical specifications
for the equipment, which is purchased from project's
funds.

The activity is completed in Y2019,

The activity is completed in Y2018,

242

Development and approval of the design documentation in
accordance with the national legisiation.

700

62000/10003

71300 - Local consultants

The activity is completed in Y2020,

The scheme of the organization of traffic on the street. Brovki and st. Dzerzhinsky in Polotsk was
and agreed with the Polotsk regional executive committee and the traffic police (Decision of the Project
Board from 05/25/2021). Deadline - Augusl, 2021.

243,

Purchase of equi thatis y for

of the cycling network in Polotsk and Novopololsk

2431,

Purchase of equipment for a self-service repair bike
workshop

1,500

1,500

918

582

62000/10003

72400 - Material and
goods

UNDP/ MoENV

The equipment has been purcnased for a sell-service repair bike workshop in Poloisk
and Novop The was p d and deli d. Deadline - March 30,
2021,

The equipment has been purchased and delivered for a self-service bike workshop in Novopololsk. The
work of the sell-service bike workshap is supervised by the public association "Versta". Deadline - August
31,2021,

2432

Purchase and installation of bike garazh

3,223

3,223

20,859

- 17,736

62000/10003

72401 - Prefabricated
structures

UNDP/ MoENV

1 bike garazh is produced and inslalled in Polotsk. Deadline - March 30, 2021.

5 bike garazhes are produced and installed in Polotsk and Novopolotsk (2 in Novop! k and 3
bicycle garages in Polotsk). Addilional 4 bike garages have been purchased and installed ing to the
decision of the Project Board dated 05/25/2021. Deadline - September 25, 2021,

2433,

Purchase and instalfation of bike spots for repair of bikes

4,000

4,000

4,508

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

10 bike sports for repair of bikes are bought and installed in Polotsk and Novopolotsk.
Deadline - March 30, 2021,

10 bike sports for repair of bikes are bought and installed in Polotsk and Novopolotsk (5 units in each
municipality). Deadline - August 31, 2021.

2434,

Purchase and installation of the bike parkings with solar
panels

18,571

18,566

- 18,566

62000/10003

72401 - Materials

UNDP/ MoENY

In ac: with the decision of the Project Board dated 05.25. 9 bicycle parkings with solar panels were

95 bicycle parkings with solar panels were purchased and installed in
(according to the decision of the Project Board No. 12 dated 05/25/2021). Deadhne -
September 15, 2021.

purchased and instatted in | polotsk. Deadline - Sep 10, 2021,

244,

20,000

8,841

28,841

24,540

4,301

62000/10003

73200 - Construction
works

UNDP/ MoENV

Construction works for a bike path in Novopolotsk are completed and accepted by the
administration of the municipality. Deadline - 31 July 2021.

of ¢ ion and installation works on

9,914

- 9,914

62000/10003

72401 - Malerials

the development of the cycling network in Pololsk and
I totsk. Delivery, and i

3,600

3,600

3,600

62000/10003

71300 - Local consultants

UNDP/ MoENV

6,000

6,000

6,000

62000/10003

71400 - Service contracts
individuals

UNDP/ MoENV

(1) Construction works of a bicycle path along Blokhina and Komsomolskaya sireets with a length of 668 m
ln Novopolotsk, including the lowering of the road curbs, instatiation of road signs, road markings, and the

ion of 240 deli , have been Deadline - August 31, 2021;
{2) Work has been comple{ed on the installation of 176 road ramps for the comfortable movement of
cyclists and pedestrians in Novopolotsk and Poloisk (based on the decision of the Project Board dated
05/25/2021). Deadline - September 30, 2021;
(3) The works on road marking along cycle fanes along the sireets of Nove forthe i ion of
the scheme for organizing public port traffic ts and the ion of p ian zones in
Novopolotsk have been completed. The quality of works has been accepted by the Novopolatsk City
Executive Committee. Deadline - Oclober 15, 2021;
(4) The works on road markings and the installation of road signs along the newly constructed bike path on
Zygina street in Polotsk have been completed. The quality of works has been accepted by the Polotsk
District Executive Committee. Deadline - October 15, 2021;

245,

250

250

500

500

62000/10003

71600 - Travel

UNDP/ MoENV

g of the i of i d activities

8,280

8,280

8,280

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

(1) The activity has been started in 2020. The itoring of the i ctivities is
completed;
(2) A report has been prepared, including calculations of greenhouse gas emissions
ion as well as ic and social i of i activities, The
report is i and approved by the inistrations of Polotsk and
Novopolotsk, MinEnv and UNDP. Deadline - May 31, 2021.(Joint activity with 2.5.4)

(1) The effectiveness of the i { for the d of the bicycle network was
monitored, Deadline - May 31,2021,

(2) Based on the monitoring, a report has been prepared with ions of g gas
reduction, ic and social i of il forthe d of cycling
(hitps://drive google.comvdrivesfolders/1 T5CZpODgBNARX0vojPILUToPudybTKim?usp=sharing). D
- August 31, 2021;

(3) A report on the results of lhe monitoring was prepared and submitted to the administrations of Peolotsk
and polotsk. Deadline - Sep! 10, 2021.

2.5.

in impt d public port services [modernization of infrastructure, or

of al

d lanes, intr

of priority

at traffic lights)

{1) Tender d were prepared, pr have been arranged, construction

work was carried out to improve the work of public transport in Polotsk and Novopolotsk;

(2) The experience of the pro;ect on the improvement of the work of publcc transport in Polotsk and
lotsk is pr d in the rk of i and events;

(3) Mamtorlng of the § for the impr of the work of public transport in

Polotsk and Novopolotsk has been arranged.

251

D and approval of the
for the equipment for improvement of public lranspor( in
Polotsk and Novopolotsk, which is purchased from
project’s funds

The activity is completed in Y2020,

The aclivily is completed in Y2020,

252

Development and approval of design documentation for
the development of public transport in Polotsk and
Novopolotsk

The aclivity is completed in Y2020.

A scheme for organizion of traffic movement on the streels Dzerzhi and Brovki in Polotsk is
developed and approved (according to the decision of the Project Board dated 05.25.2021). Deadline -
June 30, 2021.

253,

of ion and i ion works on
the development of the public transport in Polotsk and
N lotsk. Delivery, ing and i {

43,592

43,592

16,733

26,859

62000/10003

72100 - Contractual
Services-Companies

UNDP/ MoENV

The ion works for impi of public transport services in Polotsk and
polotsk have been and accepled by administations of both municipalities.
Deadline - July 31, 2021.

(1) According to the decision of the Project Board of 05/25/2021, it was decided to redislribute funds from
the supply and installation of electronic displays with an online timetable for public transport in Polotsk and
Nowv to the ization of traffic on Brovkn and Dzerzhinskogo streets in Polotsk;

[7al Thﬂ followinn maasires have heen i of 7 safpty iclands 36 sinns 3
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internationat financial institutions

individuals

- - - - - r ey iy v vigaies ©
1877 11,977 72400 - Material and road narrowings to organize traffic movement on Brovka and Dzerzhinskogo stieets to promote road safety,
’ -t 62000/10003  |goods crealing favorable conditions for pedestrians. Deadfine - September 30, 2021,
10,000 10,000 6047 | 3953 | s20000003 | 9200~ Consiruction UNDP/ MoENY
2531 Construction and installation works on the d P of
" {the pubtic transpont in Polotsk and Novapolotsk. 72300 - Materi d
2880 2,860 7228 |- 4368 | s2000/10003 gigds - Materials an UNDP/ MoENV
71400 - Service contracts
3,070 3,070 765 6,905 11,968 |- 5,063 62000/10003  |individuals UNDP/ MoENV
71300 - Lecal consultants
2,500 2,500 2,500 £2000/10003 UNDP/ MOENV
75700 - Trainings, Al leas! 30 rep ives of the the MoEnv, the Ministry of Transport, (1) The materials of the project on the i ion of in the field of mobility in
educational aclivities Traffic Police, depulies, and the media have gained the knowledge about the results of  {Polotsk and Novopoloisk were used to Irain traffic police officers ible for traffic issues
the demonstration projects and the perspectives for the i of on {in the framework of advanced {raining courses (al least 80 specialists), Deadline - April 20, 2021,
1,000 1,000 718 282 6200010003 UNDP/MoENY improvement of public transporl in the cities of the Republic of Belarus during the (2) At least 7 joumalists from national and regional media took partin the press tour on 11.05.2021. to
seminar. Deadline - June 30, 2021 (joint activity with 4.3.3)) familiarize and disseminate information about 1he implemented activities in Polotsk and Novopolotsk
among the poputation (joint activity with 2.2.42.);
71300 - Local consultants [T represenlahves of the Ministry ul Envi . UNDP, of two pilol cities, NGOs and
design insti {he activities i in Polotsk and Novopolotsk, as well as barriers and
Informational seminar for the dissemination of experience 1,000 1,000 1,000 62000/10003 UNDP/ MOENV pects for replicaling the gained exp in other cities of Belarus within the framework of the press
253.2. jof Polotsk and Novopolotsk on the improvement of public (our on April 22, 2021 (joint activity with 2.2.4.2.);
{ransport services 77560 "Travel (4) Awebinar "Urban mobility: what, why and whal resulls can be ob\amed (ihe experience of Polotsk and
1600 - Travel Novopololsk)" was arranged for city admi ions on the i of for the
developmem of cychng and pubhc fransport on (he example of Pololsk and Novopolotsk. The webinar
g and i of the mobility project have been sent 1o regions of Belarus
1,000 1,000 1,000 652000/10003 UNDP/ MoENV (hnps:l/www youtube.comiwalch?v=vl.Cli7agb9Q). Deadline - September 30, 2021. (join! activity with
2242)
(1) For the cities of Poloisk and Novapalotsk, the MOOVIT mobile application has been updated with a
schedule of public transpori in real time (accarding to the decision of the Project Board No. 12 from May
25, 2021). Deadline - June 30, 2021;
2533. o HRDOPMaL MOOVIT ¢ 906 800 886 14 2) Ani ion has been developed with an data in the MOOVIT mobile
pacnucanuen ABKeHus oBLLECTBEHHOTO TPAHCAOPTE {htips://drive.google. 14thmch2q15tk1 -eFWKuxPhGWZxCFCPview?usp=sharing).
254, A ing of the i of imp
(1) The aclivity has been started in 2020 and will in 2021. The itoring of the | (1) itoring of the i for the imp: of public transport in Polotsk and
1,500 1,500 1517 |- 17 | 62000110003 |71600 - Travel UNDP/ MoENV activiies is compleled: poloisk has been imp
! ! N (2) A report has been prepared, i i ions of gi gas emissions (2) Based on the resul(s ofthe monnunng a reparl was prepared with calculations of reduction of
reduction as well as economic and social i ofi 1 activilies. The h gas emi ic and social i of thei measures for the
5.4 A of the efficiency of i actions on 72100 - Contractual monitoring report is itted and approved by ations of Poloisk and improvement of public transperl in Polotsk and Novopolotsk
254.1. sustainable mobility Services-Companies Novopolotsk, MinEnv and UNDP. Deadline - May 31, 2021. (Joint activity with 2.4.5 and | (htips://drive.google comvdrive/folders/1 T5CZp0DgBNARX0vojPjLUToPudybTKim?usp=sharing). Deadltine|
2.186) - August 31, 2021;
8,290 8,200 8781 . 491 62000/10003 UNDP/ MoENV (3) The report on the results of the monitoring was prepared and submitied to the administrations of Pololsk
and Novopolotsk. Deadline - Seplember 10, 2021.
71300 - Local consultants Based on the resulis of the terminal of the project i a repori has }(1) Terminal evatuation of the Project has been made by an international and national consultanis;
been prepared. The reportis approved with the UNDP and the Ministry of Environment. | (2) A report was prepared based on the results of the lerminal evaluation. The report was approved by
4,900 4,300 6,950 |- 2,050 62000/10003 UNDP/ MoENV Deadline - June 30, 2021. UNDP and the Ministry of Envi . Deadtine - 30, 2021.
2542 |Ci of the terminal evaluation of the Project
71200 - International
10,000 10,000 5,600 4,400 62000/10003  {consutianis UNDP/ MoENV
71300 - Local consullants
IC security fee Companent 2 30.00 30.00 40 100 182 |- 82 62000/10003 UNDP/ MOENV
74500 - Miscelianeous
Expenses
Bank fee Component 2 40 40 20 100 153 - 83 62000/10003 UNDP/ MoENV
Total Component 2 82,223 405,693 20,296 LA 498,934 1+ 27,293
1. Feasibility studies have been prepared for the modernization of street lighting systems in Brest,
Vitebsk, Pruzhany, Novopolotsk, Konma, Zelva, Gorodok, Total investment> 10 miltion US dollars;
2. The smart system equif for ing the jon of gas, heat, water and electricity
was tied and installed in N k for two it il
3. itoring of the op ion of for smart of heat energy, water and natural
gas is being carried out, The equipment is in good working order,
Component 3: Development of pilots on energy efficiency in Novogrudok 4. Feasibility studies were prepared for the i ion of smart ing sy for
consumption for § addnional cities;
5. Experience of the pilot project on mstallation of smart metering system has been disseminated
through the arranged vebinar;
6. The model of energy system is d A
Feasibility studies have been prepared for the modernization of street lighting systems in Brest,
3.1. Detailed feasibility studies on energy efficiency measures in Novogrudok and other cities in Belarus Vitebsk, Pruzhany, Novopolotsk, Korma, Zeiva, Gorodok.
The activity is completed in Y2018. The activity is completed in Y2018,
314 Preparation of feasibility studies regarding for measures of
o increasing of energy efficiency in Novogrudok.
312 of activiti ing the i of LED
o lighting in other cities of Belarus.
The efficiency as well as possible sources of financing for projects on the modernization | (1) Feasibility studies have been prepared for the modernization of street lighting systemns in Brest, Vilebsk,
of stree! lighting have been di at working ings with rep| ives of city Pruzhany, Novepolotsk, Korma, Zelva, Gorodok
. . . ) ; administrations based on the exper of i pilols in N ( and (https //drive.google.com/drive/folders/1 2rSGBU3CY_EBZ5KW2Hia6XpxTirmMr_o?usp=sharing). Tolal
Working meelings with representatives of city 11400 - Seni ! Poloisk as well as prepared feasibifity studies for 6 municipalities. Deadline - 31 May,  |investment> 10 million US doliars;

3121, administrations “f discuss the efﬁcuency and po.ss't."e 1.000 1,000 1,000 - 62000/10003 |, di 'd' lemce contracls UNDP/ MoENV 2021. {2) The search of finance for green projects for pilo! cities is i 1. In with the limitation of
sources of financing for the projects on modenization of Individuais international financial institutions in Belarus, the option of atiracting resources from nalional banks is being
street ligthening Two working ions with the Agency for and Develop have

been organized. Deadline - 31 Augusi, 2021,
Working consultations have been arranged with representatives of international financial | Gurrently, the development of new projects in the field of energy efficiency improvemnent with the public
. " . " . ; institutions {o discuss the possibility of financing of the projects on the modemization of | sector of Belarus by inlernational financial organizations has been suspended.
3122 |Working consulations with representatives of the 1,000 1,000 299 701 62000/10003 71400 - Service contracls UNDP/ MOENV streel lighting, Deadline - June 30, 2021,

3.2. Investment in LEDs for lighting streets, control equipment and Energy Management Information Systems (EMIS)

Di pment and app: | of ifications for

321 the equipment, purchased from project's fundS

The activily is completed in Y2018.

The activity is completed in Y2018.




DocuSign Envelope ID: 0CF2D36E-768E-4078-A2A9-61094368F5E4

Development and approval of me design documentation

The activity is compleled in Y2019,

The activity is completed in Y2019,

322 to the national
3213 Purchase of equipment for modernization of fighting The activily is completed in Y2019. The activity is completed in Y2019,
o system in Novogrudok.
324 Delivery, ing and i ion of equi Stalf The activity is completed in Y2019. The activity is completed in Y2015.
o training.
- . . The activity is completed in Y2020. The activity is completed in Y2020,
3.25. Monitoring of the equipment operation.
33, inenergy i i for icipal laundry
Purchase and installalion of the energy efficient equipment Based on the minutes of the Project Board (02.02.2018) funds have been redistribued Based on the minutes of the Project Board (02.02.2018) funds have been redistribued from the
331, for the laund insf 9y equip from the ization of icipal Jaundry to the i ion of a i! ing system of icipal Jaundry 10 the mstalahcn of a smart-metering system for consumption of
d undry. for consumption of resources at residential facilities in Novogrudok. at resi ial facilities in N d
Development and approval of technical specifications for
332 the energy efiicient equipment, purchased from the
project’s funds.
133 Development and approval of me design documentation
e ing to the national legi
234 Purchase of equipment for modernization of laundry in
R Novegrudok.
135, Dgl»Yew, bling and i ion of eq Staff
training.
338. Monitoring of the equipment operation.

©

4. Investment in installation of a smart metering system for energy resources at residential facitities

through the arranged vebinar;

1. The smart system equipment for metering the consumption of gas, heat, water and electricity
was supphed and instatled in Novogmdok for two residential buitdings.

2, ing of the op ion of for smart of heat energy, water and natural
gas is being carried out. The equipment is in good working order.

3. Feasibility studies were prepared for the i ion of smart metering systems for resource
consumption for § additional cities;

4, Experience of the pilot project on installation of smart metering system has been disseminated

5. The model of icipal energy systemis P

Development and approval of technical specifications for

The activity is completed in Y2019.

341, the energy efficient equipment, purchased from the The activity is completed in Y2019,
project's funds.
342 Developmenl and approval of lhe design documentation o . o X
RES o to the national legi . The activity is completed in Y2018. The activity is completed in Y2018.
Purchase of equipment for the inslaliation of a smart
34.3. |melering system for energy resources al residential The activity is completed in Y2019. The activity is completed in Y2019.
facilities in Novogrudok
244 Dellwery. ing and i ion of equip Staff
training.
71600 - Travel The activity slarted in 2020 and will continue in 2021. The equipment of the gas, (1) The smart system i for ing the p of gas, heat, water and electricity was
electricity, heat, water metering system have been supplied and installed in Novogrudok |supptied and installed in Novogrudok for two resxdenhal buildings located at the addresses of st. Karsky, 22
Delivery, and i ion of equil of for two residential buildings located at the addresses of st. Karsky, 22 and st. Karsky, 24. |and st. Karsky, 24,
3441, N o 500 500 ' L '
smart-metering 34 488 62000110003 UNDP/ MoENV The equipment has been put into operation and accepted by local administation. (2) The equipment was put into operation and by the district Deadline - January
Deadline - January 30, 2021 30, 2021,
72100 - Contractual Al least 30 representatives of themunicipaiities, the MoEnv, the Ministry of Housing, the [ (1) Malerials have been prepared based on the results ol the i of an infr pilot
7,500 7,500 1,249 6,251 62000/10003 Services-Companies UNDP/ MoENV Department of Energy Efficiency, the media (about 30 people) got information about the pro;ect ror lhe development of infr for for ption on the example of two
resuits of the implementation of demonsiration project and the perspectives for the use of i in No dok. Materials have been sent to JSC Giprosvyaz and the Ministry of
smart-meter systems in the cities of the Republic of Belarus during the seminar. Deadline and C icali for further use in the formation of the cancept of a smart
seminar for of the pilot on the 71600 - Travel - May 31, 2021. neighborhood;
3442 [installation of a smart metering system for enemy (2) A webinar was organized for city administrations about the exp i of imp i for
at ial facilities in g smart accounting of resource on the ple of two resi i ildi inN dok. The
500 500 500 62000/10003 UNDP/ MOENV recording of the webinar and the information materials of the smart metering pilot project have been shared
with districts of Belarus. Deadline - September 30, 2021,
74200 - Audio Visual&Print A video dedicated to the results of the project has been developed. Deadline - April 30, |6 videos about the results of the Project have been developed
" " Prod Costs 2021, “fidrive.| le.convdriveflolders/1WaCRp8YfE4jsTit7JFZrrPBI1XVAL9s Pusp=sharing). Deadline -
3.4.43. |Video production about the resuits of the Project 2,800 2,600 1,688 912 62000/10003 UNDP/ MoENV 5‘:":‘253: 2023009 e comvefiole ? =T ’ r "o
345. of the
(] Momtonng of the mslalled system of a smart metering system for energy resources at | (1) Monitoring of the operation of equipment for smart metering of heat energy, water and natural gas is
ial facilities in N dok has started and will be continued till the end of 2021 | being carried out. The equipment is in good working order. Deadlme September 30, 2021,
by lecal administration; {2) Together with the UNDP Laboratory for Accelerating Di p an i is being
(2) The report with resutts of the half-year monitoring will be subrmitted to the Ministry of  {implemented to involve the popuiation in menitoring their own resource ption and the d
34.5.1. |Monitoring of the installed systern of a sman metering housing services. Deadline - July 31, 2021. of energy efficient habits among residents of 2 pilot houses in Novogrudok. The results of the annual
experiment will be provided to the Ministry of Housing and Communal Services. The start date of the
experiment is October, 2021,
(1) Feasibility studies were prepared for the implementation of smart metering systems fof resource
consumption for 5 additional cities (Polotsk, Novopolotsk, Novogrudok, Pinsk and Baranavichy)
Dissemination of the experience of the pilot on the 71400~ Seni ract g;dr’-‘f!?sibi'lit);"sludges r;?ve bjen prse(;)azrggfn the introduction of smart-meter systems for gxnp;alldriv;,g?ogli.ccgo"2'021 10La6EQoVP 49SCe5PGezT5KeD3Fuf?usp=sharing).
3452 [instaliation of a smart metering system for energy 3,000 3,972 6,972 6,972 62000110003 | 71400 - Service contracts tional cities. Deadline - June 30, : eadline - September 30, | ’ N - .
resources at residential facimiis {n Novogrudok ’ ! 001100 individuats UNDP/ MoENY 320) i;;)e;ared 5 ibility-studies have been i tom Deadline - June |(2) Developed S [leasibility studies sub d to city Deadline - Sep 30, 2021,
‘A template for a computer model of municipal energy management has been developed (1) A template for a model of icipal energy has been developed for monitoring the
for monitoring the consumption of fuel and energy resources of organizations in the consumption of fuel and energy resources of organizations in the budget sector, housing and communal
budget sector, housing and communal services, housing stock, transport, planning services, housing stock, transport, planning priority areas for improving energy efficiency
Development of the mode! of municipal ene priority areas for improving energy efficiency. Deadline - August 30, 2021. (htips:/drive.google.comvdrive/folders/1x5chSighSQjZTihhVmb-1TUodwvg3il87usp=sharing). Deadline -
346 m:\zg:mem ¢ mode pal eney 4,900 4,900 4,800 100 | 62000110003 |71300 - Local consultants UNDP/ MoENV Seplember 30, 2021;
(2) An instruction for filing out the energy management model has been developed
(https://drive google.com/file/d/ 1 QTmub_YSIB4ATSITWMEB: view?usp: ing). Deadline -
September 30, 2021.
IC security fee Component 3 134 134
74500 - Miscellaneous
Bank fee Component 3 75 75 150 15 1385 82000/10003 |Expenses UNDP/ MoENV
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Total Component 3 : ! 4,575 15,647 I I 25,122 18,191 8,930
(1) Activities to inform and disseminate information on green urban development in the Republic of
Belarus among stakeholders have been i
{2) Tre following support has been provided to the pilot municipalities (Korma, Zelva. Gorodok and
Krychau):
P 4: for green urban development in Belarus - moenitoring of the implementation of green urban development plans using the template;
< - development of the requirements for the investment sites taking into account the principles of
green urban planning;
- development of financial proposals for green investment projects.
4.1. Preparation of the Action Pian for Energy Di and Climate for Novopolotsk
Collection of the baselme data for the development of the Activity is fmplemented in Y201 Activity is implemented in Y2018
411, Action Plan for Energy D p: and
Climate.
Developmenl and approval { the Action Plan for Aclivity is implemented in Y2019, Aclivity is implemented in Y2019,
412, Energy D and Climate for
Novopolotsk.
4.2. Update of the Action Pian for Energy D {SEAP} for Polotsk and Novogrudok
Activity is imptemented in Y2019, Activity is implemented in Y2019.
421 Updated SEAP for Polotsk.
Activity is implemented in Y2018. Activity is implemenied in Y2018,
422 Updated SEAP for Novogrudok.
Activities to inform and infi ion on green urban development in the Republic of
4.3. Mechanism for promoting low carbon growth in Belarusian cities Belarus among have been organi;
72100 - Contractual The website for green urban d: (www.gi iies.by) is (1) The Project websile (www. ities.by) is I B
i Services-Companies perati i and I ials are to the web page. (2) 32 i ion and i iats were {o the web page;
431, Development of green urban development web-site 100 100 1485 - 45 62000/10003 Deadline - July 31, 2021. (3) From January 1, 2021, new 3210 visits lo the webpage have been recorded, the sile malerials have
been viewed 12,000 times.
{1) Cooperation with the GIZ Connec\we Cities platform has been continued;
. {2) 4 rep) ives of fities (Pinsk, Slanim, Konma and Novogrudok) presented ideas
5 . Cooperation with projects on topics o urban d i in for urban enemy efficiency projects and discussed the perspectives for urban energy planning together
Analysis of th eds of various staki for th : y y
432 ysis of the needs of various sta eholders for the Belarus and abroad is continued. Deadline - May 31, 2021 with international experls and representatives of other cities of Central and Eastern Europe in the
developrnent of green urban development in Belarus
of the Urban Energy Planning " (May 17 - 21, 2021).
Development of the propasal for the set of tools 72100 - Contractual The activity has been started in 2020 and will continue in 2021. (1) The report "Citizens' Involvement in Urban Planning: Smart Citizens in a Smart City” was prepared with
i ion and icati ies) on Services-Companies (O] Aset of fools has been {ormulaied for the erganization of the process of citizens' a descriplion of a set of tools for organizing the process of citizen parficipation in urban planning.
organization of the process of citizens' panlupalmn |n i ion in urban ing methods (as well as information and 03/25/2021 the report was itled o the ions of Polotsk, Ni and Novogrudok
urban pl ing in Polotsk, Novop! and N L communication technologies), the format and target groups for further implementation in | (htips://drive.google. com/dnve/folders/‘lkGBFBS, QdZygh8Vr GOfivEXMG?usp: ing);
each city: Poloisk, Novopololsk and Nnvogrudok Deadline - 28 February 2021; (2) As agreeded with the i ions of Polotsk, Ni and Navogrudok, the topic "Landscaping
1,000 1,600 1,000 30064100012 UNDP/ MoENV @A ion of ideas, and from resi for at least one and greening” was defined for the introduction of a set of digital tools (Lungs of the city, CounTree,
P project in the area of urban planning, including mobility, urban planning, housing, and Involvement of citizens). Together with the UNDP i Di A ion Laboratory, the
4.3.2.1. communal services, energy efficiency for the cities of Poloisk, Novopolotsk, and administrations of Novopolotsk, Novogrudok, Korma and Pinsk, have slarled ihe preparatory works to
] k was i using the prop: sel of {ools. The resulls of the launch digital sofutions in ihe field of inventory of green spaces, involving the population in planting green
ions have been tothe of pilot cilies. Deadline - 30 April |spaces. Piloling of projecis is scheduled for September-October, 2021,
2021.
4,000 4321 8,321 9,924 |- 1603 | s20000003 |71400-Senice conlracts |4\ oy poEpy
individuals
Di ination of i i ials and publication in (1) Atleast 30 publications on the lopic of green urban development, sustainable mability| (1) 57 publicalions on the topic of green urban planning, sustainable mobility and energy efiiciency are
the Inlemet sources. 72100 - Contractual and energy i are di among and ished on the i distributed among stakeh and i on the iles of UNDP, the Ministry of Environment, as
800 900 900 62000110003 Services-Companies UNDP/MoENV of UNDP, the Ministry of Environment, the Ministry of Architecture and Construction, as  {weli as in national, regional and local media. Deadtine - Seplember 30, 2021;
well as in national, regional and local media. Deadline - May 30, 2021; (2) 6 videos, dedicated lo the results of the project, have been ped using
(2) A video using computer graphics dedicated to the resuils of the project has been {htlps /drive google.com/drivelfolders/1 WaCRp8YIE4js Tit7JFZrPBYI XVALj9s 7usp-shar|ng) Deadline -
) 3 developedd. Deadiine - April 30, 2021; June 30, 2021;
1263 |- 1,263 20084/00012 |7 4200 - Audio Visual&Print (3) An infographic has been developed for each of the aclivity of the project. Deadline -  |(3) An infographic has been developed for each of the activity of the project
433, Prod Costs March 30, 2021; (htips:/idrive.google.comvdriverfolders/172(TJ-LvKiibriHBaGD52MemNIhdMZFS5 2usp=sharing). Deadline -
" (4) 2 TV and radio broadcasts have been organized to present the results of the Projecl. {September 10, 2021;
Deadline - April 30, 2021; (4) A 3D tour on the main implemented infrastructure activities of the Project in Polotsk and Novopotolsk
(5) 2 press tours have been organized to present the resulls of the Project in Pololsk, has been developed (https:/vtours.senpai-it.corm/Po /). Deadline - June 5, 2021.
. 3 Novopolotsk and Novogrudok. Deadline - May 31, 2021 (joint activity with 3.4.4, 2.5.3, {5) 3 press tours have been arranged {o demonsirate the results of the Project in Polotsk, Novopolotsk and
2,000 2,000 2,680 |- 680 62000/10003 ;‘:‘fg%g:‘l"“"’ VisualsPrinll o voENy |2.4.4). Novogrudok (joint activity with 3.4.4, 2.5.3, 2.4.4) Deadiine - September 15, 2021
. 5
Information activities in the sphere of green urban
434. devetopment, including urban mobility and energy
efficiency
71600 - Travel At least 30 repi ives of of the Minisiry of 39 rep ives of fatives of the Ministry of Environment, UNDP, the Ministry of
1,000 1,000 1,000 62000/10003 UNDP/ MoENV Envnronmem \he Mnmslry of Transport, the M;mstry of Arcmlecture and Ccnslvucuon Transport, the Ministry of Economy, local admm»stratlons architects, NGOs, educational organizations,
local i NGOs, scientific and or i are international experts) got k aboul the i xperience of energy-efficient planning of
72100 - Contraciual familiarized with the national experience of “greening” urban systems, ch urban ne rh and efficient use of public spaces, “g of urban porl systems, i
1,000 1,000 1,600 62000/10003 | Services-Companies UNDP/ MoENV people s P ior, as well as gy-efficient projects, green planning of urban |people's por behavior, opp ities to attract for “green"” infrastruciure projects within the
inthe of the final for the Project. Deadline - May of the final of the Project (htips:/drive.google. dri) 1LD7JuMgInVOE-
43.4.1.  |Final conference of the Project 75700 - Trainings, 30, 2021 (a joint activity with 1.4.1). EtgHwiOTU-EZ6X7581?usp=sharing). Deadline - 16, 2021. (joint activity with 1.4.1)
8,000 8,000 3.813 4,087 62000/10004 | educational activities UNDP/ MoENV
74200 - Audio Visual&Print
3,000 3,000 7425 |- 4428 62000/10003 | Prod Costs UNDP/ MoENY
Studying the exp of "green p; in green
urban development and financial instruments for investing
4.3.5. in "green” infrastructure projects.
- (1) At least 30 of city ini ions have di: with (1) During the round table held on April 14-15, 2021, 42 rep of city
1,000 1,000 1,000 62000/10003 75700 s Tra'"'",g,sj UNDP/ MOENV financial i banks the p of using green financing instruments in i financial insti national banks di: the p of using
educational activities Belarus during the round table; in Belarus for the i of green i projects;
Organizalion of the round table about p of using (2) The short resume of the meeting with a description of possible follow-up actions to (2) Materials for the prornolion of green finance insiruments in Belarus have been prepared and submitied
4351, o
green financing instruments promote the green finance instruments in Belarus has been prepared and submiltedto  |to the Ministry of Economy and the Ministry of Environment
4,000 4,000 4,000 62000/10003 {71300 - Local consultanis UNDP/ MoENV the Ministry of Economy, Ministry of Finance, and National Bank. Deadline - April 30, {htips:/idrive. google. /dri 1pVECTXcF }56rYUDg_Hm7LAj?usp=sharing). Deadline
2021 - April 30, 2021,
Al least 20 rep ives of icip , national got knowledge about the | 21 representatives of city and district administrations (Zelva, Korma, Minsk, Pinsk, Novagrudok,
75700 - Trainings, i i i in the area of digilatization of lities through parlicipation | Novopolotsk, Pinsk, Polotsk, Soligorsk and olhers), national experts in the area of digitalization got
1,000 1,000 1,000 62000/10003 | 1, Cational activities UNDP/ MOENV in the on-line warkshop with the intemational expert with relevant practical experience. about the i practical experience in the area of digitalization at online-meeting,
. o I Deadtine - May 31, 2021; organized on 29 July, 2021.
4.3.5.2. |On-line workshap on digitalization of municipalities
71200 - international
1.000 1,000 1,144 |- 144 30084/00012 consultants UNDP/ MoENV
71300 - Local consufianis The activily has been starled in 2020 and will continue in 2021, (1) The available opportunities, p 3 i i orp yp for pitat projects on
(1) The possivilities, procedures, available solutions or prototypes for pilols of dogllahzatlon of services have been ified at 10 I king with repi ives of
digitatization of services have been identified through at least 10 consullallons/workmg csly i m ia, no izati . financial
ings of the rep ives of lities with IT- ia, NGOs, Deadline - June 30, 2021;
business, financial msmuhons and citizens. Deadline - June 30, 2021; (2) 3 concepts of "green" infrastruciure projects using digital technologies have been developed for Polotsk.
4,000 4,000 3.900 100 30084/00012 UNDP/ MoENV (2) Based on with stakehold: at least of 3 ideas green Novopolotsk and Novogrudok
infrastructure projects using digilal technologies with a detaited busmess model for each (htips://drive.google.comidrive/folders/1uhOvOcz30_TqsICRmd_yxsUwNvi3zgd?usp=sharing). Deadline
of of ities and b city: Polotsk, Novopolotsk, Novogrudok has been di ped and to p - August 31, 2021:
4.3.5.3.  models for the transition of cities 1o sustainable digital administrations. Deadline - July 31, 2021. - Polotsk: implemnentation of the concept of “smart” public space in the city park of culiure and recreation in
development Polotsk;
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480

480

5,166

- 4,686

30084/00012

71400 - Service contracts
individuals

UNDP/ MoENV

- Novopolotsk: implementation of the concept of the “smart” waste system in

- Novogrudok: Development of the concept and/of masler plan of a "smart” city for Novogrudok;

(3) Together with the Laboratory for A D of UNDP and the
administrations of Pinsk and K, an is being i oni ion of the
sensors for monitoring of filing capacity of solid wasle containers. The piloting is ptanned in October, 2021.

4.4. Assistance in preparation or update of SEAPs or green urban development plans for another 10 municipalities in Belarus

{Korma, Zelva, Gerodok and

The following support has been provided to the pilot
Krychau):

- monitaring of the lmplementahon of green urban development plans using the template;

- of the req; for the i sites taking into account the principles of
green urban planning;

- of ial prop for green i proj

Development of capacity to develop and update the Action

443 Ipjans for ble Energy D and Climate

Activity is implemented in Y2019.

Adlivity is implemented in Y2018,

Assistance in the development of green urban

442 development plans.

Monitoring of the implernentation of green urban

4421, development plans

300

300

300

62000/10002

71600 - Travet

UNDP/ MoENV

The implementation of green urban de plans is i and and
activities are taken into account during the development of city planning documents for
Kerma, Zelva, Gorodok, and Krychau. Deadline - May 31, 2021

[6)] inistrations of Korma, Krichev, Zelva and Gorodok have submitted the

{2) Templates for monitoring for the implementation of green urban deve(opmenl plans of Korma, Zelva,
Gorodok and Krychau have been prepared;

(3) Monitoring of the implementation of green urban development plans of Korma, Zelva, Gorpdok and
Krychau is arranged. Deadline - September 30, 2021,

D of urban i i for
4422 investment sites of pilot mumcxpalmes taking into account
the principies of green urban development

(1) The activity started in 2020 and will continue in 2021. Documents with urban
planning requirements, taking into account the pnnc:ples of green urban, for investment
sites (1 in each icipality) within the k of the d green urban plans
have been developed for 4 pilot (Zelva, Korma, Gorodok Krichev) (joint
activity 1.2.3.2.);

(2) The have been i and app
cities. Deadline - July 31, 2021

of the pilot

d by the

{1) A report "Urban ing requil for siles taking inlc account ihe principles
of green urban planning” was prepared with a of urban ing for 7 i

sites for the pilot municipalities of the project, including Zelva, Korma, Krychau, Gorodok
(https://drive.google.com/filefd/1 BAZSITYDCVKFDIZGQEDID9aOFwWeSqTview?usp=sharing) (joint activity|
with 1.2.3.2.):

Zelva: Reconstruction of unfinished clinic building for the facility of social and (or) medical purposes;
Gorodok: Construction of an entertainment and tourist complex "Zip-Line” (623 m) in

the Vorobyovy Gory lract;

Korma: Landscaping works around of Korma Lake with renaturalization of the river-bed;

Krychau: The first fine of buildings along Leninskaya street from the square in front of Voskresenskaya
church {o the Zabelyshenka river;

(2) The report has been approved by the ad
and Gorodok. Deadline - March 30, 2021.

afthe pilot lities: Zelva Korma, Krichev

Development of project proposals far specific projects

3,800

3,800

7,700

5,000

2,709

62000710003

71300 - Locat consultants

UNDP/ MoENV

1,000

1,000

1,000

62000/10003

72100 - Contractuat
Services-Caompanies

UNDP/ MoENV

4423, |identified within the green urban d plans to
submitto donors.

200

200

200

62000710003

71600 - Travel

UNDP/ MoENV

(1) Pm;ecl propesals have been prepared for the implementation of activities (2 in each

(1) Project proposals have been prepared for the implementation of activities (2 for each city) within the

ity) within the fr of the developed green urban d in 4 pilot
municipalities (Zelva, Korma, Krichev, Gorodok) to be provided to doners, investors (joint
activity with 1.2.3.3.);
(2) Project pi have been i to mt
donors, investors. Deadline - May 31, 2021.

for further ission to

fr of the green urban development plans (prepared for Zelva, Korma, Krychau, Gorodok) lo be
provided to donors, investors

(htips:/drive.google.comidrive/folders/1xOWSLhLp4 OdEBOIvV1uBtYDjxpSSVWWK- -L7usp=sharing) (joint
activity with 1.2.3.3.):

- Zelva: (a) purification of the water of the Zelva reservoir with planktonic chiorella and the establishment of
equipment for feed production (total investments funds - 1,087.7 thousand euros); {b) energy

ion and thermat modernization of the Zelva district hospital in combination with instalfation of

solar coliectors for heating and hot water supply (total i funds - 1,236.1 eurns);

- Korma: (a) modernization of water supply and sewerage systems (lotal investments funds - 1,307.7
(housand euros); {b) installation of LED sireet lighting with modem control and management systems (total
investments funds - 388.55 lhousand euros);

- Krychau: (a) creation of infrastructure for environmentally friendly transport (total investments funds -
1,204.82 thousand euros); (b) installation of LED slreet lighting with modern control and management
systemns {total investments funds - 65.9 thousand euros);

- Gorodok: (a) creation of infrastructure for environmentally friendly transport (total investments funds -
335.24 thousand euros); (b) installation of LED street lighting with modern control and management
systems {total investments funds - 52.6 thousand euros);

(2) Project proposals have been submitted and agreed with the city administrations. Deadline - July 31,
2021,

IC security fee Component 4

50

50

100

58

42

62000/10003

71300 - Local consultanis

UNDP/ MGENV

Bank fee Component 4

50

50

100

40

60

62000710003

74500 - Miscellaneous
Expenses

UNDP/ MOENV

GMS payment

100

1,338

- 1,238

30084/00012

75100- GMS

UNDP/ MoENV

IC security fee for national and international consultants

50

50

47

30084/00012

71300 - Local consultants /
71200 - International
consultants

UNDP/ MoENV

Bank fee

20,

20

15

30084/00012

74500 - Miscellaneous
Expenses

UNDP/ MoENV

Total Componet 4 (GEF funds}

. 15400

23,321

39821

. 29,188

10,836

Total Component 4 (UNDP funds)

6480

70

8,550

12,879

63

5. Project

2 PB meetings were held- one electronic vote in May 2021 .and regular {in hybnd format) meeting in

p 2021, Mi of the were duly prepared and signed in and English,
Anntal report for 2021 and report for the entiré duration of the project implementation (2016-2021)
in UNDP format, report on the results of the Project for the donor. < GEF, annual report for 2021 and
for the entire duration of the project implementation (2016-2021) for the Ministry of Economy, as
well as other reports and information on the progress of the project and its results have been
prepared.

Project staff work in accordance with the project document and annual detailed work plan. Staff of
the project worked in due order, with the majority of the planned targets and goals achieved.

Monitoring and reporting within the project

PM1

At least two meetings of the Project Board (PB) has been organized. Deadline - June,
2021. The minutes of the PB meeling are prepared and signed. The project management
unit is constantly monitoring the project activities, as well as they are monitored by
UNDP, GEF, MoEnv and members of the PB. The project activities are updated,

ppl ing to the results of monitoring activities. All project
reports are submmed and approved on tlime. Deadline - June 30, 2021 (for the annual
report of the GEF (PIR) and Lags, annual report for 2021 and final report for the whole
project implementation period to the UNDP and Mmlstry of Economy. Monitoring visits
are waothin the fr of activiti in pitot cities.

(1) An electronic vote has been arranged by Ihe Project Board (PB) on 25 of May 2021 to redistribute
funds and approve new activities for component 2. Regulat meeling (in hybrid format) of the Project Board
has been aranged on 02.09.2021. The minutes of the PB meetings have been duly prepared and signed
in Russian and English;
(2) Annual report far 2021 in UNDP format compiled and submitted to UNDP. Deadline - September 24,

021;
(3) Annual report to GEF (August, 2021) and Logs to lhe UNDP (June, 2021) are submitled;
(4) Annual report on the results of the project implementation in 2021 for the Ministry of Economy is
submitted to the Ministry of Envi Deadline - 28, 2021;
(5) Reports for the entire period of the project implementation (2016-2021) in the UNDP format and for the
Ministry of have been prep: . Deadline - 29,2021
(8) There is ongoing monitoring of project activities by the project management team, as well as UNDP,
GEF and the Ministry of Envi itoring visils are d within the of activities

P in the pilot icipalities.

Conduction of the terminal evaluation of the Project

16,000

16,000

16,000

62000/10003

71200 - lnternational
consuitants

UNDP/ MoENV

Based on the results of the final evaluation of the project implementation, a report has
been prepared. The report is approved with the UNDP and the Ministry of Environment.
Deadline - June 30, 2021,

(1) Final evaluation of the project implementation, including desk review, interviews with stakeholders, field
visits has been finalized by international and national consultants;

(2) Main conclusions of the final evelation of the project implementation are summarized in the report. The
report has been approved with UNDP and the Ministry of Environment. Deadiine - September 30, 2021.
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71300 - Loca) consuliants
2,000 1,700 3,700 3,352 348 62000/10003 UNDP/ MoENV
71400 - Service coniracls
12,823 12,823 7,256 32,902 32,627 275 62000/10003  |individuals UNDP/ MoENV
72100 - Contractual
750 750 1,500 363 1,437 62000/10003 | Services-Companies UNDP/ MGENV
4500 m The project staff work in accardance with the Project document and annual detailed working plan. Project
. 4500 - Miscelianeous The project slaff works in accordance with the Project document and the annual detailed | Staff worked in due order, with the majority of the planned targets and goals achieved. Delays in
P2 Project and office 5 55 55 - 62000/10003 | Expenses UNDP/ MoENV warking plan. implementation of the project activilies are caused by the reasons, which were beyond the project control,
73400 - Romal and All the UNDP rutes and requirements were met as well as requirements of the donor.
500 500 500 52000110003 | Mainlenance of other UNDP/ MoENV
equipment
72400 - Communic &
800 800 1,600 1,851 - 251 62000/10003 | Audio Visual Equip UNDP/ MoENV
72500 - Office Supplies
1,000 965 1865 526 1,438 62000/10003 UNDP/ MoENV
Total Component 5 33373 17,593 7,256 S 58,222 54,774 3,448
Total {GEF funds) 2021 127,991 172,824 | 2,391 - 310,206 307,810 2,296
Total (UNDP funds) 2031 6,480 70 . . 6850 12879 |- 6329
Total 2021* 134,471 172,894 9,391 . 316,756 320689 1. 3,833

Project Manager lryna Usava

UNDP Programme Analyst igar Tchoutba

Abbreviations

UNDP
Ministry of Environment
GEF
MART
BNTU
GUDP
SUMP
SECAP
ESCO
EBRD
LED
PB

PR

- (%) - Accurate forecast of expenses is made before closure of the financial year 2021
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