United Nations Development Programme

AWP 2020 Version-G

Rangladesh

UNDAF
| Outcome(s)/Indicator(s): (Link
| 10 UNDAF outcome., If no
UNDAF, leave blank)

UNDAF Outcome 1: Government institutions at the national and sub-national levels are able to more
effectively carry out their mandates, including delivery of public services, in a more accountable,
transparent, and inclusive manner.

UNDAF Outcome 2: Justice and human rights institutions are strengthened to better serve and protect
the rights of all citizens, including women and vulnerable groups.

UNDAF Outcome 3: Deprived community members in selected areas practice key life-saving, care
and protective behavior and raise their demand for quality social services.

Expected Outcome(s)
/Indicator (s):

(CPAP outcomes linked to the
MYFFE goal and service line)

MYFF 2: Fostering Democratic Governance

BGD Outcome 40: strengthened capacities of local governments and other stakeholders to foster
participatory local development service delivery for MDGs _

Institution building in CHT for improved and inclusive development with community participation. |

Expected Output(s)

'Annual Targets:

(CPAP outputs linked to the
above CPAP outcome)

Output I: Strengthened community land, resource and livelihood management.
Output 2: Increased participation and influence to shape decision-making.
Output 3: Democratic governance strengthened with responsive institutions and effective services.

Implementing partner:

UNDP

| Responsible parties:

MOCHTA, RC, Forest Department, HDCs, NGOs and other institutions

| The project aims to:

e Intensify Capacity-Building in CHT institutions, in order to integrate all Components into Government or NGO partners and
aradually transfer authority, resources and responsibility

¢ Expand the Health, Education, Economic Development and Community Empowerment to all un-served remote communitics
in selected Upazilas in CHT

e Increase emphasis on Agriculture, Food Security and sustainable Community-based Forestry, as mentioned in the Project

Document, and

Brief Description of the project

Summary of UNDP and Cost Sharing inputs

December™ 2020

Project: Strengthening

Chittagong Hill Tracts
Award 1D: 00085987

Project 1Ds:

466, 00111499, 00117186

Programme Period: January-

Inclusive Development in

00093429,00094983,00094988,00110

Details Current funding As per Approved Increased/
situation project document (decreased)
UNDP 1,035,000 1,035,000 -
SDF - 1.550.000
(1,550.000)
DANIDA 15,695,919 8,550,000 7.145919
USAID 9,728.023 3,490,000 6,238,023
Gob 5,000,000 5.000.000 -
ADB 471,000 - 471,000
CANADA T514.674 - 7,514,674
Total Committed Funds 39,444,616 19,625,000 19.819.616
Funding Gap 7.815.253 (12,004,363)
Grand total with funding 31.629.363 31,629,363 1
£4ap

The detailed AWP for 2020 (January-December) is attached dated 26 January 2020.

Agreed by

(SID-CHT, National Project

Director)

Approved by
(UNDP)
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Atlas Project ID: 00085987

Annual Work Plan (AWP) for 2020 (Version-G)

Atlas Output ID: 00093429,
00094988, 0094983,00110466, E
00111499, 00117186 D|P]
Project/Programe Title: Strengthening Inclusive Development in Chittagong Hill Tracts Project mn-nz‘:n ”,_H.hﬁ.
UNDAF Outcome: UNDAF Outcome 1: Government institutions at the national and sub-national levels are able to more effectively carry out their mandates, including delivery of public
services, in a more accountable, transparent, and inclusive manner.
Applicable Output(s) from the UNDAF Qutcome 2: Justice and | rights institutions are strengthened to better serve and protect the rights of all citizens, including women and vulnerable
UNDP Strategic Plan: groups.
UNDAF Outcome 3: Deprived community members in selected areas practice key life-saving, care and protective behavior and raise their demand for quality social
services
CPD n_:-no:‘_mﬂ_ BGD_OUTCOME 53 By 2016, vul ble populations fit from better | resource g tand access to low carbon energy
Output 1: Strengthened ity land, e and livelihood management.
CPD Output(s): Output 2: Increased participation and influence to shape decision-making.

Output 3: Democratic governance strength d with responsive institutions and effective services.

EXPECTED OUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions 3 ; L Planned
ATLAS Activity Code are the activities for achieving each output- not to be Target L _c‘ . lw e Fund Code nM“”_noq mMMMMn Budget Description |Budget-2020
| Compenents or major interim indluded in Atlas _ {uso)
|Resuits of the project ; To be shown o1 | Q2| a3 |as|
as Activities in Atlas &
Planned Activities for sub project (Agriculture and Food Security funded by DANIDA)-00094983
Expected Output 1: : T
Strengthened community land, |, 1.FFS_SESSION 1i5: hn:i:ﬂ FFS sessions at community level (FF 89 FF ¥ X X % | BHDC-008057 30000 00095 | 75700 Training, Warkshops and 55,847
resource and livelihood Remuneration) Confer
management.
Indicator 1.1: Percentage of small 1.5 Conduct FFS sessions at community level (FF 152 FFs-1554 Training, Worksh d
: ] g, Workshops ani

and marginal farm households in |41 FFS_SESSION Remuneration) person months A i o R BCIR0XBY 390005 100095 | SO0V o s B
target communities improved
food security through fi Conduch S 4 s Er = Lsh d
agricultural production, 4.1 FFS_SESSION e ek § Ny CI R RS 174FFs(2088 | )y | ¥ | x | RHDC-00s0s6 | 30000 | 0009s | 75700 Ma_ﬂam. LD, 102,736
Baseline: TBD, Target: 0% emuneration person months) onfer
(in 2018} 70 e Field D Traini Worksho d
Indicator 1.2; Percentage 4.4.0RG.FFD h rganize Farmer Field Days - one event per 33Events % g ¥ v | eHocoosos | 20000 00095 | 75700 n:._ﬂ_:.m_. orkshops an 3123
increase in yield and production nioryear OnIE!
(crops, livestock and fish) of i : 2 o
beneficiary households in target |4:4.0RG_FFD m%%ﬂﬂﬁ% haemer ki Days “onecveritiper 38 Events x | x| x| x | kHoc-oososs | 30000 | o0oo9s | 75700 Mﬂ_ﬁhm Workshopsand 3,597
communities Baseline: TBD,
Target: 0% (in 2018) 1.7 Organize Farmer Field Days - one event per Training, Workshops and
Indicator1.3; Percentage of small [+#ORG_FFD Urilriear 50 Events X | X | x| x | RHDC-008056 | 30000 | 00095 | 75700 |- 4732
and marginal farm households in
target communities that have 1.9 Management support to FFS Implementation - TrainiraAVaktionsand
improved farming skills, 4.6 HDC_OPS operational cost for HDCs (travel, DSA, office rent, office 12 Months X X X X | BHDC-008057 30000 00095 75700 o P 18,060

Baas T . Confer
Baseline: TBD, Target: 0% (in supplies, fuel and maintenance etc.)
2018)
Indicator 1.4: Percentage of poor 1.9 Management support to FFS Implementation - Training, Worksh d
households in target 4.5 HDC_OPS operational cast for HDCs (travel, DSA, office rent, office 12 Months x | x| x| x | kupc-oososs | 30000 | cooes | 75700 na_ﬂsm. b it 32,390,
communities that have improved supplies, fuel and maintenance etc.) Gl
their livino condition henafitinn
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Activity Results are the Outputs of the Project and Actions

Timeframe

ATLAS Activity Code are the activities for achieving each output- not to be. Target .wam“_.aau__u_n | Fund Cod e | wM_MwM -..._.mnn.m..uw. Deseription
o included in Atlas - ALY o ! =
Results of the projec Q1 | a2 | a3 A
as Activities in Atlas
from community development 1.9 Management support to FF5 Implementation - raiing Workshopsand
projects Baseline: TRD, |4.6HDC_OPS operational cost for HDCs (travel, DSA, office rent, office 12 Months X X ¥ RHDC-008056 | 30000 00095 | 75700 L 32,298
; : - Confer
Target: 0% (in 2018) supplies, fuel and maintenance etc.)
Custom jndicator: 1,1.1: Number T s : e -
of FFS formed/established, 47.UPZ_FF_COOR 1.10 _O:um:ﬁm Bi-monthly FF Coordination meeting at 24 Meetings X ¥ X BHDC-008057 30000 o0oos | 75700 Training, Workshops an 2972
Baseline: 2490, Target: 270 (in Upazilla level Confer
2018).
Custom indicator; 1.]1.2. Number 47.UPZ_FF_COOR ._,._o.oﬁms_mm Bi-monthly FF Coordination meeting at 45 Meetings X % ¥ KHDC-008058 30000 oooss | 75700 Training, Werkshops and 4,250
of farmers graduated through Upazilla level Confer
participation in IFM FFS (male
and female) Baseline: Target: ize Bi- inati i ining, Worksh
bl oo i} 47.UPZ_FF_COOR _,_c_.,uam:ﬁm Bi-monthly FF Coordination meeting at 60 Meetings ¥ g % RHDC-008056 30600 oGious 75700 Training, Workshops and 5,389
g Upazilla level Confer
Custom indicator: 1.2.1. Number
of PDC EC members and g = , — i
community leaders trained on 412.UNFC_MONIT 1.2 203:0::@ visits by UDCC, Upazila and District 17 UDCC, 4 4 X X BHDC-008057 s 00095 75700 Training, Workshops and 1,361
IFM-FFS implementation process, Working Group (DWG), HDCs etc, UzDCC, 2 DWG Confer
maonitoring (male and female), e = : =
Baseline: 2,770, Target: 6,750 {in 112 Eo:_._o:—.ﬁ <;_ﬂ by _.._._uhn._ _.__u_.wu._m Um.:. 49 Visits (UDCC- ) e Werkshaps snd
2018) 412 UNFC_MONIT Coerdination Committee and District Working Group 38, UzDC(C-9, X X X KHDC-008058 | 30000 00095 | 75700 b rirat 2,899
Gt y e (DWG), HDCs etc. DWG-2)
of FFs trained to conduct FFS s - . — i
sesslons atcommunities (male  [4.42.UNFG.MONIT 112 _..._._ca.ﬂow_:m visits by cmunn. Upazila and District 62 Visits X ¥ ¥ RHDC-008056 0600 oo0ss | 75700 Training, Workshops and 3739
and female], Baseline: 436 Working Group (DWG), HDCs etc. Confer
Target: 270 (in 2018)
hE.BEunQnﬁEchch. 4SFFS_LRN 113 Oﬁw:_hm FFS Learning Sharing workshop at District 1 Workshops X % % BHDC-008057 1600 oooss | 75700 Training, Workshops and 710
of monitoring visits conducted and Regional level Confer
by GoB officers and other
stakeholders in the FFS, Baseline 1.13 Organize FFS Learning Sharing workshop at District A Training, Workshops and
12,644, Target: 720 (in 2018), AEERERERN and Regional level Werhon X " A KoibEtRanss 30000 Do0gs 70 Confer A
Custom indicator: 1.4,2; Number
of collection points supported to ; ) T oy
connect traders:and buyers, 49FFS_LRN 1.13 Oﬁm:_mm FFS Learning Sharing workshop at District 1 Workshop ¥ X ¥ RHDC-008056 40000 caagE 75700 Training, Workshops and 710
: 4 and Regional level Canfer
Baseline: 09 Target: 26 (in 2018)
1.14 Organize Monthly AFSP Il coordination meeting " Training, Workshops and
\ |
410 HDC_COORD and quarterly DWG Meetirgs at HDCs 12 4 4Meetings| X X X BHDC-008057 30000 00095 75700 EHRfer 994
1.74 Organize Monthly AFSP Il coordination meeting 12 plus 4 Training, Workshops and
410.H R 5 g
OOLC0ORD and quarterly DWG meetings at HDCs Meetings % X A KHPG005058 30000 Q0cR% || 23700 Confer #29
1.14 Crganize Monthly AFSP Ill coordination meeting 12plus 4 Training, Workshops and
10.HOG R - 5 0
P LRI and Quarterly DWG meeting at HDCs . Maetings # A A RHLGCE0080:6 2000 900951 [|1775700 Confer 1:951
413_HR_HDC 1.15 Human Resaurces - HDC (HDC Project StaffSalary) 14 Staff % | % BHDC-008057 | 30000 | 00095 | 71800 WMH_EQQ Setvicesimp 49,689
Nt apphicable 413 HR_HDG 1.15 Human Resources - HDC (HDC Project Staffsalary) 16 Staff 62 I KHDC-008058 | 30000 | ooo9s | 71800 wmom”.an:_s_ ARGEEFITD 74,250
413_HR_HDC 1.15 Human Resources - HDC (HDC Project StaffSalary] 18 Staff x | x| x RHDC-008056 | 30000 | o0D9s | 71800 umma“_.aacm_ seryicesiiiip 88,380




EXPECTED OUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions : 2 y
ATLAS Activity Code are the activities for achieving each output- not to be Target Responsibia’ e i coda uma i un...aaw.z Budget Description
S i _ includad in Atlas . ety i
Results of the project ; To be shown | Q1| Q2| Q3
as Activities in Atlas |
This section linked with oc._vs 1]
and relevent indicators above = inil i i ini
414 MTRBIKE_BT 1.18 Training for __:.vc.r Suppliers/input sellers (2 upazila Siatahas 7 ¥ 5 kHDC-008058 | 20000 00095 | 75700 Training, Workshops and 1,420
1 bacth, 2 days training) Confer
414 MTREIKE_BT 1.18 Training for _.:_...E» Suppliers/Input sellers (2 upazila 60 Participants | X % X RHDC-008056 | 30000 oooss | 75700 Training, Workshops and 1420
1 bacth, 2 days training) Confer
e ; < Training, Workshops and
6.1.SUPLY_MKTNG 1.22 Facilitate Quarterly ABN meetings 16 Meetings X X b 4 BHDC-008057 30000 00095 | 75700 e 757
B1SUPLY_MKTNG | 1.22 Facilitate Quarterly ABN meetings 36Meetings | X | x | x KHDC-008058 | 30000 | 00095 | 75700 Mm_q_mh”u Workshops od 1,704
B1SUPLY MKTNG | 1.22 Facilitate Quarterly ABN meetings aoMeetings | x | x | x RHDC-008056 | 30000 | 00095 | 75700 |Training. Workshops i 1,893
1.23 Capacity development support to HDC's on T
61SUPLY MKTNG  |identified area to manage transferred agricultural 1HDC x| x| x BHDC-008057 | 30000 | 00095 | 75700 MM”_HHm s 3549
services
1.23 Capacity development support to HDC on rot
61SUPLY_MKTNG  |identified area to manage Transferred Agricultural 1 HDC %l o% |l KHDC-008058 | 30000 | ooo9s | 75700 Mﬂ_ﬁ@ Workihops and 3549
Services o
1.23 Capacity development support ta HDC on T
61SUPLY_.MKTNG |identified area to manage Transferred Agricultural 1HDC x| x| x RHDC-008056 | 30000 | 00095 | 75700 MH_._.“Hu Wtk nd 3,549
Services
TaITITISE AT SF O Tr s
4.3 CONTINGENCY 5 i i i ¢
1.27 Contingency reserved for FES implementation Lumpsum X X X UNDP-001981 30000 00095 | 75700 Staffand GoB line 10,000
41FFS_SESSION _.um Organize FFS Learning Sharing workshop at 1 Workshop % ¥ ¥ UNDP-001981 30000 00095 | 75700 Training, Workshops and 3,000
Regional level Confer
3.3 TRNING_AFSP _.wnm District/Regional/MNational level Lmpsum ¥ ¥ % UNDP-001981 10000 00095 25700 Training, Workshops and 5,000
seminars/workshops Confer
9182 MaE IRl FropetMAE Activities (designing,datacoliecion:: 1| perannam: | (Il % | % UNDP-001981 | 30000 | 00095 | 72100 [COntractualservices- 3,000
orientation etc.) companies
9.3 WORKSHOP 132 Planing andeiiewimeeting Worshos Needbased | x | % | x UNDP-001981 | 30000 | 00095 | 72100 mwﬂm“m_“w bl 4,200
5,182 M&E 1.33 Visibility & Communication Lumpsum X X X UNDP-001981 | 30000 00095 | 74200 |Printing,publication 5,000
4.2 FFS_RUNNING 1.6 Support for FFS learning to communities 150 FFS X X UNDP-001981 30000 00095 | 75700 Mmﬂﬂhﬂ%ﬂ““o}mro? 39,042
42 FFS_RUNNING 1.6 Support for FFS learning to communities 80 FFS x| x| x UNDP-001981 | 30000 | 00095 | 75700 HH“MH_MLH..QK:Q? 20,822
4.2 FFS_RUNNING 1.6 Support for FFS learning to communities 255 FFS | | 1 D ¢ UNDP-001981 | 30000 00095 | 75700 HHMHWL“EKTG? 66,371
42 FFS_RUNNING Support to individual farmers for FFS learning utilization 150 FFS % | %] % UNDP-001981 | 30000 | 00095 | 75700 Mﬂu%wh“a}%a? 88,731
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| Activity Results are the Outputs of the Project and Actions

Timeframe

are the activities for achiaving each output- not to be Target . _nom_h”.”w_.w_m_ | Fund n..u.m.mm i MMMM;.._ . wm_uh“.w . |Budget Description
no..awg.nh_uow?n? terim g | included in Atlas | |
Results of the project;; To be shown Q1 |'az | a3 | a4 ! |
as Activities in Atlas, : 1l i 3
4.2/FFS_RUNNING Support to individual farmers for FFS learning utilization 120 FFS X X X UNDP-001981 | 30000 00095 | 75700 Hmﬂ“w%mnfﬂoqruran. 70,985
42 FFS_RUNNING ,_,_w m_.mu_ua:no,.::._:::w managed collection Points for mho:.mﬁ:a: ¥ ¥ ¥ % | kHoc-oosose | 20000 gooss | 76700 Planning and review 1183
improving marktet fac points workshop
P h
42 FFS_RUNNING Support to individual farmers for FES learning utilization 255 FFS x | x| x| x | uNpP-ooige1 | 30000 | oooss | 75700 Hﬂmﬁhﬁa el 150,843
A SUPLY MKTHG ,_._w m_.._u_uo:h no_.::._..__:._nx managed collection Points for 16 Collection ¥ ¥ ¥ x | rRHOC-008056 30000 00095 75700 Planning and review 5915
= improving marktet facilities points warkshop
: ; " 3 batches- per . %
3270T_FOR_FF 14 .F.A for _q_nm. on IFM-FFS including promotional batch 30 ¥ ¥ BHDC-008057 30000 00095 75700 Planning and review 10,043
malerials (T-shirt, caps and bags) = workshop
Participants
1.4 ToT for Farmer Facilitators (FFsj on IFM-FFS (36 days ; ;
z : ! : Planning and review
32.TOT_FOR_FF in 4 spells, each spell 2 days) including promotianal ? batches X X X X | KHDC-008058 | 30000 00095 | 75700 6,630
: : workshop
materials (t shirt, bag, cap for FF)
1.4 ToT for Farmer Facilitators (FF) on IFM-FFS (36 days in Bl A
32.TOT_FOR_FF 4 spells, each spell 9 days) including promoticnal 2 batches X X X X | RHDC-008056 30000 00095 75700 g 6,862
: workshop
s (tshirt, cap, baqg for FF)
) 5 1 batches (29 . .
32TOT_FOR_FF Develop-sntiepansduss on Vemiamsuptierdol sncnes Il % |l % | sl % lonoroorssn | e || soses | ss760 ||Pianningandineview 5,000
Promote organic farming " workshop
Upazilla 1)
1.11 Organize Monitoring visit by GoB officers (DAE,DLS,
DOFJand other stakeholders, and Support to the : Planning and review
438, M W
SOBMONITOR technical sessions of the FFS (2 sessions in each FFS) by e X & % <. || ERDCNB057 U0 09035 (LAY workshop 4079
SAAROD/VEASFA.
1.11 Organize Monitoring visit by GoB officers (DAE,DLS,
F s . f
48608 MONTOR | OF)and other stakeholders, and Support to the x | x | x| x [ k1ocoososs | 30000 | oooss | 75700 [Planningand review 1,027
technical sessions of the FFS (2 sessions in each FFS) by workshop
SAAD/VEA/EA.
1.11 Organize Monitoring visit by GoB officers (DAF,DLS,
DOFand other stakeholders, and Support to the Planning and review
48 MONITOR g 5 3
Suey] o technical sessions of the FFS (2 sessions in each FFS) by A3p[sR X X X A || AHRC009056 30009 w095 [ %5200 |workshop S
SAAD/NFEASFA.
9 4. EVALUATION Baseline survey 1 Survey X ¥ X X UNDP-001981 30000 00095 72100 nos.n-mﬂ.:m_ Services- 8,000
Companies
B1NAT_SAL Programme Staff Salaries x| x| x| % | unor-ooreer | 30000 | cooes | 71400 no_.__:...n:_m_ Services -
Individ 140,000
B8.2.1. TRAVELDSA Travel and DSA X X X X UNDP-001981 30000 00095 71600 | Travel 15,000

BN




Development Coordination Committee meeting

companies

EXPECTED OUTPUTS | Timeframe
 Activity Results are the Outputs of the Project and Actions 3 o £on TR
ATLAS Activity Code |  are the activities for achieving each output- not to be Target Rasponstbla fe, o code], DODOC Y BIgRE o D eierition
R ) Party Code | Code |
Compe or major interim included in Atlas
Results of the project ; To be shown | Qi | az | o3 | @4 |
as Activities in Atlas f
¥ Rental & Maintenance-
B4 1.0FF_RENT Office Rent and Other Common Services Cost X % X X | UNDP-001981 30000 00095 | 73100 B 12,000
832 EQUIP_COM Equipment and supplies X X X X | UNDP-001981 30000 00095 | 72200 |Equipmentand Furniture 5,000
9.182 MAE A VR omMUNC OR[Nk R omm; x| x| x| x | unopooteer | 30000 | 00095 | 74500 |Direct Project Costs - GOE 57,606
including DPC)
General Management Services (GMS @ 8%) X X X X | UNDP-001981 30000 00095 | 75100 |Facilities & Administration 102,011
Total for the project AFSP-111-00094983 1,439,753
Planned Activities for sub project CHT Climate ressilient funded by DANIDA)-00110466
Expected Output 1:
Strengthened community land, 2.7 Develop awareness raising materials on
Ll A-1.CCV ASSESMENT = Fit :
resource and livelihood environmental change velatad issuesand adaptation Need based X X X X | UNDP-001981 30000 00095 74200 |Printing materials 2,000
management. Indicator
1.9: Percentage of communities
that have completed community 2.14 Organise seminars/workshops/policy dialogue on PRRiRG SRdTEvisw
climate vulnerability assessment |A-2_LIVELIHOODS environmental change issues ([CHT focus in particular) at 1 Workshop X X | UNDP-001981 30000 00095 75700 Ecﬂrwrm = 6,000
through a participatory way, regional and national level K
Baseline: 0, Target: 30%,
indi :1.9.1 Number 2.18 Manthly coordination meetings at district level : Planning and review
: A-2_LIVELIH 0000
of people trained on Community = 0008 (with CCRP staffs) 12 Meetinigs X X X X | BHDC-008057 = 00095 5100 waorkshop 72
Risk Assessment (CRA) and Risk
Reduction Action Plan (RRAP). STl 2.18 Monthly coordination meetings at district level - KHDC- Planning and review
Baseline: 0, Target: 70, | 00DS (with CCRP staffs) 12 Meetings % X X X 008058 30000 00095 | 75700 workshop 712
Custom indicator: 1.9.2 Number T E iy i
of sessions conducted on A-2_LIVELIHOODS u,w M.?___D:w_.._v__ mﬂoi_nwn_a: meetings at district level 12 Meetings ¥ X X X RHDC- 3 00085 71200 no::mn._:u_ services- 712
Community Risk Assessment (with CCRP staffs) 008056 companies
(CRA) at community level, : N 3
4 J Day observation-World Environment Day/World Water Contractual services-
: : A-2_LIVELIH
Baseline: 0, Target: 50, ] ooDsS Day (at Upazila/district level) 4 events X X BHDC-008057 30000 00095 | 71200 eoimiahies 470
Day observation-World Environment Day/World Water KHDC- Contractual services-
A-2_LIVELIH 0000 0009
= DOLR Day (at Upazila/district level) devenss X A 008058 : 1200 companies =
Day observation-World Environment Day/World Water RHDC- Contractual services-
A-2_LIVELIHOODS A 0009 i
. Day (at Upazila/district level) SV X A 008056 30006 > || Hele companies 1209
A-3_CHT_INST_LD 2.19 Consultancy services (National) 1 Person X X X ¥ | UNDP-001981 30000 00095 71300 |National Consultant 9,215
Organise awareness raising sessions on Integrated A
A-2_LIVELIHOQODS Planning and management of water and natural 120 sessions X X X X | UNDP-001981 30000 00095 | 75700 mﬂ__ﬁ.. :m S 5,000
resources ekt
A3 CHT_INST LD Facilitate CCRP activities bi-monthly Union 18 Meetings % | eHocoosos? | 3 oooss | 71200 Contractual services- 855




EXPECTED OUTPUTS . | Timeframe
; . | Activity Results are the Oufruts of the Project and Actions: iy ]
|ATLAS Activity Code are the activities for achisving each output- not to be Target znuwh.“”r_!_. Fund Code | WM_MM.”. | NMMM”n Budget Description
Campo s o major interim | included in Atlas : = i L& ]
Results of the project; To be shown | Q1 | g2/ @3 | Q4
as Activitiesin Atlas " :
Facilitate CCRP activities bi-monthly Union . KHDC- Contractual services-
A3 CHT_INST_L A i " ] :
LB RILED Development Coordination Committee meeting TacMEetings " 008058 30000 00095 [\ #1200 companies 4ad
Facilitate CCRP activities bi-monthly Union 5 RHDC- Contractual services-
A D
REGHTZINS T Development Coordination Committee meeting J2Meetings » 008056 100 90035 L companies 1,520
ABCHTINSTLD | Monitoring visits by UDCC, Upazila DCC 18 visits X | BHDC-008057 | 30000 | 00095 | 71200 mwhﬂwm“”_ iEIyIces: 1,282
A-3_CHT_INST_LD Monitoring visits by UDCC, Upazila DCC 18 visits X Khhe 30000 | 00095 | 71200 |COmtractualservices- 1,282
008058 companies
{5 " RHDC- Contractual services-
A- INST_LD i i
3_CHT_INST_LI Manitoring visits by UDCC, Upazila DCC 24 visits X 008956 30000 00095 | 71200 bortipariias 1710
A3CHTINSTLD [ Monitoring visits by DCC, Upazila DCC (six monthly) 40 visits X PHOC 30000 | 00005 | 71200 |Contractualservices- 4,405
00Bu56 companies
A3_CHTINSTLD | Exposer visit to outside country UNDP-001981 | 30000 | 00095 | 71200 |COmiractualservices- 11,905
companies
Management support to CCRP Implementation - iR Wekskaniand
A-4.1_MGT_SUP operational cost for HDCs (travel, DSA, office rent, office Lumpsum % | BHDC-008057 | 30000 | 00095 | 75700 no:ﬂ_mq.ﬁ P 12,039
supplies, fuel and maintenance etc)
Management support to CCRP Implementation - s
A-41_MGT_SUP operational cost for HDCs (travel, DSA, office rent, office Lumpsum 3 S 30000 00095 | 75700 Training¥arkshopsand 12,639
i A 008058 Confer
supplies, fuel and maintenance etc)
Management support to CCRP Implementation - e
A-41_MGT_SUP operational cost for HDCs {travel, DSA, office rent, office Lumpsum X M%mﬂMm 30000 00095 | 75700 MB_H._@. Wekicstips andl 13,692
supplies, fuel and maintenance etc.) 2
A4 1_MGT SUP Hurman Resources - HDC (HDC Project StaffSalary) 10 Staff X | BHDC-008057 | 30000 | 00095 | 71800 [COMracTualservices-imp 31,630
Ty vf
A-41_MGT_SUP Human Resources - HDC (HDC Project StaffSalary) 10 Staff X Mﬁmmmm 30000 | o0oo9s | 71800 wH:an SELETEER T 31,630
A 7 Confractual Services-Tmp
i T . 3
A-41_MGT_SuP Human Resources - HOC (HDC Project StaffSalary) 10 Staff X ne. 30000 00095 71800 I 31,630
Hire NGO to provide technical support on capacity Gortagiial !
A-3_CHTNST_LD  |building of project staff including partners on climate Lumpsum X | x| x| x |unppoo1981 | 30000 | 00095 | 71200 [FONIrACtualservices- 189,041
ressilience companies
1.CCV ASSESMENT Assesment on land slide and Flash flond Lumpsum % X | UNDP-001981 30000 00095 | 71200 Contractual setvices- 5,000
companies
A-41_MGT_SUP Planning workshop % | x | unpP-oot9s1 | 30000 | oooss | 75700 Mmhhm_ Werkaticpsand 5,000
o]
A-3_CHT_INST_UD  |Grants to Climate Resilience Committee (CRC) 20 uNDP-001951 | 30000 | oooos | 75700 Mwﬂ_,ﬂhm Wersshopsand 91,760
A-52_VISIB_COM Baseline survey 1'Survey x | x| x| x | unoroorssi | 30000 | cooss | 72100 |CONractualServices- 2,000
Companies
A-62 NAT_SAL_O Programme Staff Salaries X ¥ X X | UNDP-001981 30000 00095 | 71400 |GContractual Services - Il 49,087
A-62 TRAVL_DSA Travel and D5A X X X X | UNDP-001981 30000 00095 | 71600 |Travel 20,000




EXPECTED QUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions )
|ATLAS Activity Code ‘are the activities for achieving each output- not ta be Target xawao:m_u,o Fund Code unn.“_”q w_n..ww.s Budget Description
Cormponeits ot malet it included in Atlas 2 3
Results of the project ; To be shown Ql | Q| Q3
as Activities in Atlas
A-B.4_OFFI_SUPP Equipment and Supplies X X X UNDP-001981 30000 00095 72200 |Equipment and Furniture 10,000
A-6.3_OFFI_RENT Office Rent and Other Common Services Cost X | X X UNDP-001981 | 30000 00095 | 73100 |Rental & Maintenance-Pl 20,000
A-5.1_COMM_PME 2.17 MEE systems/tools design X X X UNDP-001981 30000 00095 74500 |DPC 25921
A-6.5_OTHER_SER General Management Services (GMS @ 8%) X X X UNDP-001981 30000 00095 | 75100 48,156
Total for the project CCRP-00110466 650,111
Planned Activities for sub project (Support to host communities affected by Rohingya Influx) Project ID-00111449
Cost for NGO hired to support implementation of IFM- 'NGO-Practical Contractual services-
A-
BLOMM. e ST FFS and Agroforestry Activities in Cox's Bazar Action-009537 i) 00095 72100 companies 433200
Support or organise bi-monthly FF Coordination Teiinine Workshiansand
A-2 TRAINING Committee Meetings in 3 upazilas of Naikhyongchari, 18'FF Coord. X X X BHDC-008057 30000 00095 75700 Lo i 1,200
7 Confer
Lama, Alikadam Mtg;
. 3 Training, Workshops and
A-3. KM_SKILLS Conducting TaT for Master Trainers 2 batches X X X UNDP-001981 30000 00095 75700 Confer 12,000
Training for Staffof the project in Cox's Bazar on SHCARIP Training, Workshops and
-3. KL
A-3. KM_SKILLS and IFM-FFS implementation 1 batch X X X UNDCP-001981 30000 00095 75700 Conilar 2,500
A4 AGRO_SYS w_.__u_q..uona n_on..:..c:B__ groups for IFM-FFS learning in 3 Sabgiatne X X X UNDP-001981 56 caoes Il 7ev66 Training, Workshops and 142112
upazilas Cox's Bazar Confer
Support to targeted HHs to utilise IFM-FFS Learnings 600 groups x 4 Training, Workshops and
A4 AGRO_SYS under SHCARIP in Cox's Bazar 20HHs X X X UNDP-001981 30000 00095 75700 Confer 425,909
450RG_EX_VST O:um,_.._Nn exchange visits on IFM-FFS experiences and 1 Bateh X " % UNDP-001981 30000 00085 | 75700 Training, Werkshops and 1,200
learning Confer
A-5. COMMUNITY Training for Input Suppliers/input sellers 3 batches X X % BHDC-008057 30000 00095 | 75700 Mﬂq_‘ﬂ._w”m. Wotkshopsand 1,000]
Support to community people to develop community o
A-3. KM_SKILLS level nurseries and raise fruit and forest species 100 groups X X X BHDC-008057 30000 00095 | 75700 Mﬂ.ﬂ%m. Totkshopkand 10,000
seedlings/saplings
Basic training for project Staffon Agroforestry concept, =
A-3. KM_SKILLS it's importance, principles including monitoring and 1 batch x| x| x UNDP-001981 | 30000 | 00095 | 75700 MH?HP ROERpEE 2,500
reporting
Develop and print awareness raising materials (posters,
A3 KM_SKILLS flipcharts, flipbook, banners, festoons etc) on Lumpsum X X X UNDP-001981 30000 00095 74200 |Pritning materials 4,000
Agroforestry System
A3 KM_SKILLS Training for selected ,_.n_..E onnursery (fruits, 04 Batchis X X X BHDC.008057 <0000 oo09s. | 75700 Training, Workshops and 6,000
vegetables and forest species) raising and management Confer




EXPECTED OUTPUTS y ] I i Timeframe |
T Activity Results are the Outputs of the Project and Actions ! e :
. : i > 5 Responsible ) - Donor el (e 4
ATLAS Activity Code are the activities for achi=ving each output-not to be Target i Barty) |Fund Code coda ~ |Budget Description
Components or major interim i : included in Atlas ! i i
Results af the project ; To be shown ; Q1| Q2| Q3| Q4 :
as Activities in Atias X | |
Organise consultative workshop with relevant g
, Worksho "
A-3 KM_SKILLS stakehodlers on Agroforestry Development lssues at 1 workshop X X X ¥ | UNDP-001981 30000 00095 | 75700 M_.M_“_””u oshepsiand 3,200
regional level
Consultative workshop tc review and update IFM-FF5 Training, Werkshops and
i | - ,200
A-3. KM_SKILLS currieulm inchidling: Agroforestry i Cox's Bazar 1 workshop X | X | X | X | UNDP-0D1981 30000 00095 | 75700 Caniter 1.2
b 4 P " 650 IFM-FFS
A3, KM_SKILLS Finalising and printing ofIFM-FFS Madules and modules,650 | % | % | % | x | unopootes1 | 30000 | oooss | 74200 [Pritning materials 3,000
Registers :
IFM-FF5 registers
Organise consultative workshop with relevant g, Workshops and
-3. KM_SKI - 7 1,000
AAMEERILS stakehodlers on Agroforestry Development Issues TRWOTRShOR " % X 8] HRC00805 A0000 20033 | 72700 Conler
A3 KM_SKILLS Training for key unm_nm—...n.uim.u {Union w:ﬁ. r__.UmN._m Jonon 1 batch 2 % % » NGO-009537 0000 ooaes | 75700 Training, Workshops and 500
Agroforestry concept, it's importance, principles Confer
A3 KM_SKILLS Training for key m.arm_..m_n._ma {Union m:n__ cmmu_m Jonon iiGsidh ¥ % % x| BHDC.008057 e 00095 | 75700 Training, Workshops and 1,200
Agroforestry concept, it's importance, principles Confer
isits t ini hy d
4.5 0RG_EX_VST D.om_.a_nm exchange visits to observe and learn best 1 visit X X X % | BHDC-008057 30000 00095 | 75700 Training, Workshops an 1,000
practices on Agroforestry systems Confer
A-1 COMM_GRP_ST Cost ‘.m__. _..:mm .z.m_u._c .a.:m._um; _:..t._msw,m:ﬂmzc_._ of Social adlll 5 v ¥ X NGO-ACLAB 600G GEG0E 72100 n.o_..:mnﬂ.:m_ services- 88,737
T il Cohesion activities in Cox's Bazar district companies
A-1COMM_GRP. ST Cost F_. _..:mm_ ZOO._o support :.:n._m:.am:ﬂu:o: of Social il s ¥ X ¥ NGO-Grats 30000 T 72100 nu_._.:mﬂ.:m_ services- 63,867
Cohesion activities in Bandarban district companies
7,000
A-1 COMM_GRP_ST Hire Consultant (Agro-forestry) 11 X X X X | UNDP-001981 30000 00095 | 71300 |Consultant
Selection of Farmer Facilit d depl intl Fselbcon Training, Workshops and
A-2 TRAINING election of Farmer Facilitators and deployment in the :._mmﬂ_._mw 20 " X X X BHDC-208057 30000 00095 75700 raining, Workshops an 500
IFM-FFS clusters Confer
TR ToT PUC ECT ot ST or SRR ——————LAmer
A5 TRAINING including FFS .3U_m:.._m._..:..=c_.. E.onmmu and role of m_umﬂ.n_..mm 210 " ¥ ¥ v | BHDC:008057 3 00095 75700 Training, Workshops and 500
PDCs/para members in Lama, Kaikhyongchari and participants Confer
Alikadam unazila
A-4. AGRO_SYS Organise Farmer Field Days - one event per Union/year 18 Events X X X X | BHDC-008057 30000 00095 | 72100 MMMJHM”.MM_ SeIMIEEes 1,200
TaT for Farmer Facilitators on SHCARIP IFM-FFS Training, Workshops and
A-3. KM_SKILLS 3 5 ¥ | e 0009! 3
LohitL including promotional materials (T-shirt, caps and bags) Hiiaiches X X % X | -Shb-008057 | 30000 2t | et Confer e
Refreshers TaT for Farmer Facilitatoers on SHCARIP IFM- P —
A-3. KM_SKILLS FFS including premotional materials (T-shirt, caps and 2 batches X X | X X | BHDC-008057 | 30000 00095 | 75700 n”ﬁ“? H 5,000
bags)
Shari t i i ining, Wi a
ABMAE mx—._..m:m:nm aring wor kshop at upazila/union level on 3iviorkshap ¥ % 3 % | sHDC:008057 30000 00095 | 75700 Training, Workshops and 500
agricultural services Confer
A-4 AGRO_SYS Human Resources - HDC (HDC Praject StaffSalary, 3 MTs, A Stalf % " % v | Buticossis 0500 tade: | rvace Contractual Services-Imp 1508
5UFFSCs) I Partn




EXPECTED QUTPUTS Timeframe
| Activity Results are the Outputs of the Project and Actions - fr : o
ATLAS Activity Code ‘are the activities for achieving each output- not to be Target .n..“ u.._u_wr Fund Code | _Mo_“_o.. me M p: Jmen_uo..unu&_éos
e o included in Atlas ALY e |lIsese !
Resuits of the project ; To be shown|| Q1 | Q2 | a3
as Activities in Atlas | |
A4 AGRO_SYS Sup mon to community groups for IFM-FFS learning in 3 296 groups ¥ X % UNDP-007981 20000 00005 | 75700 Training, Workshops and 77823
upazilas of Bandarban Confer
Support to targeted HHs to utilise IFM-FFS Learnings 299 groups'x 30 Training, Workshops and
AGRO_SYS 0000 0009
At = under SHCARIP in 3 Upazilas of Bandarban HHs % X s PNDRI001021 2 ) R Confer 2zt
A-4 AGRO_SYS Conduct mmm sessions at community level (FF 120 FF for 12 X X X BHDC-008057 000 00095 75700 Training, Workshops and 14500
Remuneration) months Confer
Organize Monitoring visit by GoB officers (DAE,DLS, Tistasa WehaEE s
-4, AGRO_SYS DOF)and other stakeholders, and Support to the 1052visits | x | x| x BHDC-008057 | 30000 | oo00ss | 75700 9 P 5,000
: : St Confer
technical sessions of the FFS (2 sessions in each FFS)
Organize Monitoring visit by Union and Upazila i
A-4. AGRO_SYS stakeholders to IFM-FFS cammunities in 3 upazilas of W ool o s il % BHDC-008057 | 30000 | 0009s | 7s700 [/"ming.Workshopsand 1,000
DCC visits Confer
Bandarban
Management support to FFS Implementation - Training, Worksh d
A-4, AGRO_SYS operational cost for HDCs (travel, DSA, fuel and Lmpsum | X | x | x BHDC-008057 | 30000 | 00095 | 75700 na ﬂsm. ki lh 5,000
maintenance etc.) anisr
Support community managed collection Points for 13 Collection Training, Workshops and :
A
RiOMMURITY improving marktet facilities points X X X BHBC008057 30000 00095 75100 Confer 5000
Training (new bacth/refreshers) for potential youth to -
A-5 COMMUNITY develop as Community Livestock Worker in 3 upazilas ! _u_m__n: 130 X X X BHDC-008057 30000 00095 | 75700 Training, Workshops and 2,000
5 A Participants) Confer
Naikhyongchari, Lama, Alikdadam
Organise livestock vaccination/deworming campaign at Teainise Wiarkshons akd
A-5. COMMUNITY union level (at least 2 campaigns for poultry, cattle, goat, | 48 campaigns | X X X BHDC-008057 | 30000 00095 | 75700 ﬁo_im_u. P 3,000
pig etc.)
Project M&E activities (designing, dat llection, ini
A5 MEE o SR G S 1 il I x UNDP-001981 | 30000 | 00095 | 75700 |Iraining, Workshopsand 1,200
orientation etc) Confer
T
A6 M&E Quarterly Planning and Review Meetings/Workshop |meetings/works| X | X | X UNDP-001981 | 30000 | oooos | 75700 MM-_.,H_.._@ Workshops and 2,000
heaae
A-1COMM_GRP_ST Baseline survey 1 Survey X X UNDP-001981 30000 00095 | 72100 |Contractual services 12,500
ACTIVITY1 HR-SID-CHT staff salary X X X UNDP-D01981 30000 00095 71400 |Service Contract 265,806
ACTIVITY1 Travel and DSA X | X X UNDP-001981 30000 00095 | 71600 |Travel 10,000
ACTIVITY1 Equipment and Supplies X x| X UNDP-001981 30000 00095 | 72200 |Equipment and furniture 10,000
ACTIVITY Office Rent and Other Common Services Cost X| X | X UNDP-001981 30000 00095 | 73100 |Rent 10,000
ACTIVITY1 Visibility & Communication > il [, ) [ UNDP-001981 30000 00095 | 74596 |DPC 84721
ACTIVITY1 General Management Services (GMS @ 8%) X X X UNDP-001981 30000 00095 | 75100 |Facilities and admin 157,394
Total for the project- Rohingya Influx-00111499 2,124,814




mx.n_mn.ﬂ.m.u OUTPUTS A R Timeframe ;
Activity Results are the Outputs of the Project and Actions | il o ol N IS
ATLAS Activity Code | are the activities for achieving each output- not to be Target y ] zRW“_Mm_Eo | Fund Code .WM“M .mMMMM» Budget Description
Jincluded in Atlas B, | X
01| @2 | Q3 | o4
as Activities in Atlos | | i
Planned Activities Capacity Building of Communities for Common Asset Maintenance funded by ADB-00093429
peceOUpa: 1.1 Subcontract to local partner NGOs { C ity
Strengthened community land, BRSNS I e R e ] Per Contractual services-
resaures andivelifoad 1 NGO_CONTRACT 303__5.26:_ stake holder, monitoring, HR and Contract/Distric X X X X | UNDP-001981 30000 00018 | 72100 s 72,584
Operation cost)
management.
2.1.SKILL_YOUTH Capacity building training for Partner NGO Staff 1 batch X X % X | UNDP-001981 30000 00018 | 75700 Mm_ﬂ_dﬂ..mﬂ.m Woikstnpsiand 4141
31 PLAN.WORK _mx,vmﬂ,_m:ﬁm m_.,m__:_..m workshop on ADB funded project Tiwiorkiton UnpP-oo1egt | 30000 oaoia | 75700 Training, Workshops and 2058
activities at regional level Confer
2 1.SKILL_YOUTH National Consultant Fee me:owﬂ___,_ﬁmmmﬂ_ % | x| x | x | unop-oo19s1 | 30000 | 00018 | 71300 |National Consultant 15,000
i Training, Worksl d
3.1.PLAN_WORK 3.1 Planning and review workshop (quarterly) meetings/works| X ¥ ¥ ¥ | UNDP-001981 30000 00018 | 75700 mwom_”ﬂ“u_ SECRop-an 2,366
hnns
T T o : L
33_PUB_KNW u@m j B activities (designing, data collection, 3 al @k & s | iikbecoise : el wees Training, Workshops and o
orientation etc) Confer
4 1STAFF_SAL 4.1. Staff salaries staff salary X X ¥ ¥ | UNDP-001981 30000 00018 | 71400 |Service Contract 59,002
42 TRAVL_DSA 4.2, Local Travel, field visit Travel UNDP-001981 30000 00018 | 71600 |Travel 9,000
4 3.0FF_RENT 4.3. Office Rent, Rent X X X X | UNDP-001981 30000 00018 73100 |Rent 14,954
45 OTHER_SER M_mn_ Other Services ( Tel/Fax. Electricity, internet, security " X X x | UnpP-ooT98T 26000 00018 | 73100 |Rent 2,108
450THER_SER ﬂm_mﬂumﬁ Management Ser/icesiincliding DPCIGMs @ x | x| x| x | unop-coi9s1 | 30000 | coots | 75100 |ams &DPC 23,222
Total for the project ADB-00093429 209,000
Planned Activities Girls and Womens' Empowerment in CHT through education and skills-00117186
Oﬂu“qﬂ:“ nciﬂn. Qaacz.w.a Output -1.1: Conduct Community outreach sessions e s
s o s [TALCOMBUTREEH (6 sensitize and advocate on the importance and 63 Events x [ x| x| x | RHDC-008056 | 30000 | 12113 | 75700 Qzﬂa_ > 10,000
of girls’ and women's education, value of girls' and women's education.
Qutput-1.1: Conduct Community outreach sessions T ) VT LN
1.1_COM_OUTRECH  [to sensitize and advocate on the importance and 61 Events x | x| x| x| BHDC-0080s7 | 30000 | 12113 | 75700 no_%ﬂa. P 20,000
value of girls' and women's education.
QOutput -1.1: Conduct Community outreach sessions Training, Worksh d
1.1_COM_OUTRECH [to sensitize and advccate on the imporance and 62 Events ¥ | x| x| x | kHDc-cososs | 30000 | 12113 | 75700 nm:_ﬂ_w@_ il el 20,000
value of girls’ and women's education.
Qutput -1.1: Conduct Community outreach sessions Cortractiial s
11_COM_CUTRECH  |to sensitize and advocate on the importance and itvents | x | % [ x | x NGO 30000 | 12113 | 72100 aw ﬂww.ﬂw SROVICES 23,992
value of girls’ and women's education. s
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EXPECTED OUTPUTS Timeframe i
! Activity Results are the Outputs of the Project and Actions : ; : Planned
ATUAS ActivityCode: || iare theactivities forachisving sach oatplitinatta be Targat Responsible i i code]| ool Budgetll 0 e ntin |Budget-2020
= Foeie Party Code Code j ot
Components or major interim included in Atlas ; mCEH ;
Results of the project ; To be shown Qi | Q2| a3 i
as Activities in Atlas
.W:ﬂ..ﬁ ..wq»vuﬂnﬂwmﬁ _.m.m.m:ha o Output -1, 2: Awareness raising training and
raining a organi r : N
{eachers and parents on elminating {1.2_AWARNS_WORK  |\Vorkshops organized for teachers and parents on 51 Events | x| % RHDC-008056 | 30000 | 12113 | 75700 [I"2ining. Workshopsand 8662
gender-based discriminatary practices eliminating gender-based discriminatory practices in Confer
in schocls schools.
Output -1. 2: Awareness raising training and
12 AWARNS_WORK  [WOrkshops organized for teachers and parents on 48 Events x| x| x BHDC.008057 | 30000 | 12113 | 75700 |["2ining. Workshopsand 7425
eliminating gender-based discriminatory practices in Confer
schools.
Output -1. 2: Awareness raising training and
workshops organized for teachers and parents on Training, Workshops and
AWAR 4 0000
1.2_AWARNS_WORK siivinatingigender-basadidiscriminaltny practicss i 50 Events x X % KHDC-008058 | 3 12113 | 75700 | e 8132
schools.
Output-1.3: Formation of 100 active Mothers' clubs in -
13.ACTV.CLBES  [schools to prevent discriminatory and harmful sookvents | x | x | x RHDC-008056 | 30000 | 12113 | 75700 mm_“ﬂhm Workshogssd 10,000
practices towards girls in schools.
Output-1.3: Formation of 100 active Mothers' clubs in Traiing: Werkshonsand
1.3 _ACTV_CLE_ES schools to prevent discriminatory and harmful 800 Events X; X X BHDC-008057 30000 12113 | 75700 no:qmqm. P 10,000
practices towards girls in schools.
Qutput-1.3: Formation of 100 active Mothers' clubs in Faintha Wskihopsand
1.3_ACTV_CLB ES schools to prevent discriminatory and harmful 800 Events ¥ % X KHDC-008058 | 30000 12113 | 75700 i ﬁmqo. P 10,000
practices towards girls in schools.
Output-1.4. Modality developed and implemented for
local actors (Teachers, NGOs, Civil Society Training, Workshops and
1.4_MODA s ; j . 7 4
i Organizations) to monitor and address the barriers to SSiEpntE x :, ¥ RHOGO03030 |\ -20000 T2h]s /00 Confer 15000
girls' school attendance and completion
QOutput-1.4: Modality developed and implemented for
local actors (Teachers, NGOs, Civil Society Training, Workshops and
1.4_MODA_DEV - ! : 44 0000 ¥
= = Organizations) to monitor and address the barriers to SEventy % X X BHDCOmE057 [} 2 123, #a0 Confer 19,000
girls’ school attendance and completion
Output-1.4: Modality developed and implemented for
local actors (Teachers, NGOs, Civil Society . Training, Workshops and
4_MODA_DEV 4 ! 0000 0
it . Organizations) to monitor and address the barriers to REvents X u 4 FHRCORERSS, & Ll R Confer TS
girls' school attendance and completion
Output-1.5: Pocket guides to preparedness,
15_POCKET_GUID response and recovery to gender-based violence _mcw.w Events, " ’ NGO 20000 it w00 no::...nﬂ,cm_ services- 21.232
developed and distributed among the gowvt. and non- Copies/Sets companies
govt. actors in education sector
Output-1.5: Pocket guides to preparedness,
3 response and recovery to gender-based violence Print and publish " -
1.5_POCKET_GUID = ,000
| 4 developed and distributed among the govt, and non- | quarterly News letter o X X UNDP-001981 30000 12113 | 74200 |Printing and Publication 2
govt. actors in education sector

AN




EXPECTED OUTPUTS

L 1= | Timeframe
5 | Activity Results are the Outputs of the Project and Actions 1 ) Al A . y A wer N
E | aretheactivities for achicving each output- not to be Target wmuw“sgzo | _m“_un.~ .._w..um“. Budget Description’ Budget-2020
A ] = included in Atlas S . 0y o SpiEtE
Results of the project; To be shown | _ a1 | a2 | e as By
as Activities in Atlas L *
Qutput-1.6: Creative communication materials 17570
developed toi 4 j
1Q.CRETVE cony  |SoVelopeciipinerense Byareneas on impotance of |le,ii; sotpisces]| & x | RHDC-002056 | 30000 [ 12113 | 74200 |Printing and Publication 10000
girls’ education for socio-economic advancement of Events
all d
Output-1.6: Creative communication materials 17507
i i ini h
16 GRETVE Coum  [AYSiopeditaincrease:awarenesson importanceof || covpisced] x | BHDC-008057 | 30000 | 12113 | 75700 |T3iNing. Workshops and 10,000
girls’ education for socic-economic advancement of Eveiits Caonfer
all i
Output-1.6: Creative communication materials 17500
i i ining, Work
16 CRETVE Cown  |developed toincrease awareness onimportance of | o<y piaced| « | kHDC-00s0s8 | 30000 | 12173 | 75700 [IT3Ning. Workshops and 12,000
girls’ education for socio-economic advancement of Everts Confer
all ;
Output-1.6: Creative communication materials
developed to i i i I S
FeeREtVEEpY JICYRIepetaacioRas GWATeness oninparancaics: |, fiskingi2iLocd X UNDP-001981 | 30000 | 12113 | 71300 |National Consultant 5000
girls' education for socic-economic advancement of Consultants)
all
Output-1.7:  Gender-responsive community policing (Hifing Local
1.7_GEN_RS_COM strengthened in collabcration with schools for mczum_asz ¥ UNDP-001981 30000 12113 | 71300 |National Consultant 2,000
prevention of gender-based violence in communities
Output-1.7: Gender-responsive community policing : " i 2
17_GEN_RS.COM  |strengthened in collaboration with schools for S032Copies, | | o | ¢ | x | rHDC0osose | 30000 | 12113 | 75700 |Publication, Training, 23,100
: : — Events Woarkshops and Confer
prevention of gender-based violence in communities
Output-1.7: Gender-responsive community policing | 5036 Copies, Publication, Training,
1.7_GEN_RS_COM strengthened in collaboration with schools for Events and % X ¥ % | BHDC-008057 30000 12113 | 75700 |Workshops, Confer and 15,000
prevention of gender-based violence in communities | Refurbishment Refurbishment
Qutput-1.7:  Gender-responsive community policing 5049 Copies, Publication, Training,
1.7_GEN_RS_COM strengthened in collaboration with schools for Events and X X x % | KHDC-008058 30000 12113 | 75700 |Workshops, Confer and 16,000
prevention of gender-based violence in communities | Relurbishment Refurbishment
Output-1.8: Capacity building of GBV prevention 106 Events, Contractual services- :
1.B_CAP_BLD GV i : 30000 1 i 54
and response provided to local stakeholders Service Contract | ¥ X X E NGQ i1 reee LR companies i
Output-2.1: 100 Reproductive Health Care
Workers (RHCW) from across the region trained to 301 Events, Training, Workshops
2.1_RHCW : : 3 - HDC-00B056 30 1 7 > : 14,260
# provide reproductive health services to adolescent Honoraiam: (| | * Iff =[]l = [fi/BE gol 213 | 75700 | nferand Honorarium
girls and women in under-served areas
Output-2.1 100 Reproductive Health Care
Workers (RHCW) from across the region trained to 301 Events Training, Workshops
2.1_RHCW ; f ; ¥ - - )
x provide reproductive health services to adolescent Honorarium # W X ¥ ||| BHEE:008057 30000 1231 | #5700 Confer and Honorarium 10,000
girls and women in under-served areas,
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EXPECTED OUTPUTS i Timeframe {
| Activity Results are the Outputs of the Project and Actions i -
ATLAS Activity Code | are the activities for achieving each output- not to be Target Responsie | - o wﬂo. B o iaet Description
Coinp nts or major i T £ .—.:h—t.&nﬂ.#-hn.—ﬂh Party e Code
Results of the project ; To be shown | Qi | gz | a3
as Activities in Atlas
Output-2.1: 100 Reproductive Health Care
Workers (RHCW) from across the region trained to 301 Events, Training, Workshops
2.1_RHCW 7 : = =" 0000 ! z L,000
i provide reproductive health services to adolescent Honorarium % 8 5 KIDGO0B0S8 = 12115 150 Confer and Honorarium e
girls and women in under-served areas
24 RHOW 2.1 Challenge fund for making disposable sanitary e . unDP-001981 | 30000 | 12113 | 75700 [TFaning. Workshops, and 10,000
napkin Confer
22 AWAR_SESS DEUE.NN_.” &im—m_._mwm _.m_w__...u sessions provided to 2IEvRts % . ¥ RHDC-008056 30000 12113 | 75700 Training, Workshops, and 4243
girls on their rights to education. Confer
Output-2.2.: Awareness raising sessions provided to Training, Workshops, and
2.2 AWAR_SESS 0000
& & girls on their rights to education. 2 Events ¥ ® X BHDC-008057 3 12113 | 75700 Confer 4243
22 AWAR_SESS O.E_u_._..m.m.,._ &imqm:mwm raising sessions provided to 2 Evarits % % % KHDC-oos0ss | 3 12113 | 75700 Training, Workshops, and 4243
girls on their rights to education. Confer
Output-2.2.: Awareness raising sessions provided to Fanratisl saticas.
22 AWAR_SESS girls on their rights to education and reproductive 180 Events x| x| x NGO 30000 ||| i2143 | Z2aog: [[Roniractalsences 16971
rights: companies
Output - 2.3 Facilitate provision of comprehensive
package of support i.e. access to legal aid to 100 0000 Contractual services-
23 _FACILI_PROV
> 5 vulnerable GBV victims and provide GBV victims Hepsons % 2 A Neo 3 HEhis! ||} #2400 companies 100t
with livelihood and counselling support
2.5 Hiring ICT based vendor to develop content on “Life 11CT based Contractual services-
AICAR BLDRHE Skills Counselling for Students” content x UNDP-001281 30000 12hia: | #2100 companies 20400
2.6 30 Gender-responsive youth and adult learning Sty Training, Workshop,
i i ! Logistics and Honorarium
26 GENYTH apL  |centers established, with access to computers and Henoratium, | x | = || RHDC-008056 | 30000 | 12113 | 75700 | °° 10,000
internet, especially for adolescent girls and women. Logisti
ogistics, Center
2.6 30 Gender-responsive youth and adult learning 395 Events Training, Workshop,
26 GEN YTH ADL centers established, with access to computers and Ic_..oﬂmq_c:ﬁ " i g BHDC-008057 3 1213 | 75700 Logistics and Honorarium oo
R internet, especially for adolescent girls and women. Logistics, nt‘E :
2.6 30 Gender-responsive youth and adult learning 395 Events, Training, Workshop,
26 GEN_YTH_ADL centers established, with access to computers and Honorarium, % " . KHDC-008058 30000 12113 | 75700 |Logistics and Honorarium 15,000
internet, especially for adolescent girls and women. Logistics, Center
2.7 Safe spaces for girls' expression of their ’ Caontractual services-
2.7_SAFE_SPACES i 2 Z 5 441
SAFE. concemns and networking established in 300 schools, | 00 ><100k X L 30000 || 12113 § 22000: | e %
Output-3.1; Grants for damaged or destroyed
classrooms and schools repaired and upgraded in 11 Events, Training, Workshops, and
31_DAM_DEST
e line with best practices in disaster risk reduction and Renovation * & RHPC003050 30000 121331 ] #5700 Confer 20360
using environmentally sound construction methods.

AN




EXPECTED OUTPUTS 1 5 Timeframe ‘
By ctivity Results are the Outputs of the Project and Actions p “ Budaetl )
‘ o . are the activities for achieving each output- not to be Target - | Fund Code ' _..no%n.._ Budget Description
Components or majorinterim : L _  included in Atlas . i j
pre o be shown | =i Q1 | Q2 faQ3| Q4 \
Qutput-3.1: Grants for damaged or deslroyed
31_DAM_DEST m_mmmﬂ_co:dm and mn._..ao_m _‘m__um:mn_ m_.._n_ _.__uwBa.mn_ in 1 mcm:..a. " " o | Briveoososs | = 12113 | 75700 q_m_:.:u._ Workshop and 10,000
line with best practices in dizaster risk reduction and Renovation Renovation
using environmentally sound construction methods
Output-3.1: Grants for damaged or destroyed
31 DAM_DEST m_mmm_..oo_.:m and mn,zco_m qm_.um__,mn_ mw:.._ :,cnqma_ma in 11 m<m:,ﬁ . " i leabeosaosal 3 1a1ia 1 7700 qa_:_:m_. Waorkshop and 10,000
line with best practices in disaster risk reduction and Renovation Renovation
using environmentally sound construction methods
e X . 20 Logistics and ;
32 SINGLE_TOIL Output-3.2: m__am_m.wmx toilets nonwwq:nﬁma in schools St RO IFa 3 x < lmHbecasise 30000 12113 75700 Training, Workshops, and 11432
to ensure basic and menstrual hygiene management 3 Confer
novation
Output-3.2: Single-sex toilets constructed in schools 20Logisticsand Training, Workshops, and
3.2_SINGLE_TOIL o ¢ Construction/Re X X x | BHDC-008057 30000 12113 | 75700 i ' 11,432
to ensure basic and menstrual hygiene management Fevation Confer
o : ; 20 Logistics and -
32 SINGLE_TOIL Output-3.2: Single-sex toilets n.u:mﬁ_.cnﬁma in'schools Construction/Re g " « | kHDC.008058 30000 12113 75700 Logistics, . ] 8,000
to ensure basic and menstrual hygiene management AGVARIGH Construclion/Renovation
Output-3.3: Eco-friendly and safe school boats
ded for transportation of students, especially GLyentapd Workshop, Meeting and
ACTIVITYA st : ol Procurement of x| x | RHDC-0080s6 | 30000 | 12113 | 75700 ; 15,000
girls, to reduce travel distances and improve the Boat Procurement of Boats
safety.
Output-3.4: Gender- sensitive residential boarding
facilities well-repaired and adapted to specific needs |Workshop, Meeting and
3.4_GEN_SEN X
-GEN_ of girls, women and female teacher for the secondary Tevent X # |[RHDE08C08 20000 L e Confer 240
and higher secondary education.
Output-3.4. Gender- sensilive residential boarding
facilities well-repaired and adapted to specific needs Workshop, Meeting and
34 _GEN_SEN 1 - 36
e of girls, women and female teacher for the secondary Bt & % EUEU0R057, dLLL 121G ety Confer 2
and higher secondary education.
Output-3.4; Gender- sensitive residential boarding
facilities well-repaired and adapted to specific needs Workshop, Meeting and
3.4_GEN_SEN - 0000
i of girls, women and fernzle teacher for the secondary Yigvent 2 A lsassa ! I 1ahdi | 25700 Confer =8
and higher secondary education.
4.1 Training for 100 teachers on digital-based
cumiculum and procurement and use of low-cost and
ethnically sensitive educational materials such as 161 Events, Warkshon, Meating, ICT
4 1_TRING_TECH laptops with software installed and a smart Logistics, x | x RHDC-008056 | 30000 | 12113 | 75700 | 00" mﬂ i il 30,000
Television supported by solar power for 100 schools, Sets/Piece Sk -
followed by on-the-job support and performance
manitoring




EXPECTED OUTPUTS Timeframe |
| Activity Results are the Outputs of the Project and Actions ] N i 5 .
ATLAS Activity Code are the activities for achieving each output- not to be Target s.%_,a_a_zn 'Fund Cade ﬂn:hq wm.“_w-a Bhdget Description: i

et et included in Atlas o

Results of the project; To be shown Q1 | Q2 | a3 “

as Activities in Atlas

4.1 Training for 100 teachers on digital-based
curriculum and procurement and use of low-cost and
ethnically sensitive educational materials such as 161 Events, Workshop, Meeting, ICT
41_TRING_TECH laptops with software installed and a smart Logistics, x | x BHDC-008057 | 30000 | 12113 | 75700 DA e 40,000
o i content and Logistics
Television supported by solar power for 100 schools, Sets/Piece
followed by on-the-job support and performance
monitoring
4.1 Training Tor 100 teachers on digital-based
curriculum and procurement and use of low-cost and 161 Fvents
ethnically sensitive educational materials such as T Warkshop, Meeting, ICT
4.1_TRING_TECH f 0000
2 L laptops with software installed and a smart M_MWHMMMM x % KHRC-00R05% 3 Ll B content and Logistics 40000
Television supported by solar power for 100 schools,
followed by on-the-iob suppod and performance
Output-4. 2: Adaptation of leaming materials to Hiring 1 local g
4.2_ADPT_LERN z n - 0000 12113 | 71 N t 20,000
= = respond to the educational needs of girls and women consultant % UNDP001961 3 2 300 | Naticnal Cori s
QOutput-4. 2. Adaptation of learning materials to 5 Events and Training, Werkshops, and
4.2_ADPT_LERN 0000 n 6,953
o = respond to the educational needs of girls and women | service contract % % RHDG006056 = ERVLE3 S 200 Confer
Output-4.3:  Training and on-the-job mentoring
provided to teachers in schools on gender and Hiring 1local Pl en s and
43_TRING_ON_JB conflict-sensitive educational practices (psycho- Sam:_aa X RHDC-008056 | 30000 | 12113 | 75700 no;?.a. P& 4,125
social trauma, peace education, community cohesion
etc.)
Output-4.4: Local environmental awareness to 4031 Events, Thaining: Workslons, and
44_LCL ENV_AWR  |prevent environmental destruction in CHT included in| Copies, Local x | x BHDC-008057 | 30000 | 12113 | 75700 le.o, B 12,000
curriculum for girls and women in schools. Consultant
Output4.4: Local environmental awareness to i
441CL_ENV.AWR  |prevent environmental destruction in CHT includedin| 021 Events, x | x KHDC-008058 | 30000 | 12113 | 75700 |T*2ining. Workshops, and 5,000
; : , Copies/Sets Confer
curriculum for girls and women in schools.
Output-4.4: Local environmental awareness to i
44LCL ENV.AWR  |prevent environmental destruction in CHT includedin| 2227 Events, x | x KHDC-008058 | 30000 | 12113 | 75700 [@iMing. Workshops, and 8,000
- : 2 Copies/Sets Canfer
curriculum for girls and women in schools.
4.6 Training and support provided to government and
non-government education actors on minimum 390 Eariteand GORtEEtElsafices:
46_TRANG_SUPP standards for education; preparedness, response, A o) x | x NGO 30000 | 12113 | 72100 : 33,353
4 S Service Contract companies
recovery, gender- based violence prevention and
safe learning space in educational institutions
5.1 Support provided to technical vocational training
institutions to improve women's participation in Trafring Wodkhops; and
51_SUP_TECHVO  |Technical and Vocational Education Training (TVET) 1 Event x | x RHDC-008056 | 30000 | 12113 | 75700 noiﬂm. ki 5,893
programs (Based on need assessment of logistics
and infrastructure)




1 : . - ¥ A L A .... ) Timeframe ", e :
| Activity Results are the Outputs of the Project and Action | . e . L . " (T
arethe activities forachieving each output-nottobe | Target |5 nuwn..... e |Budget Description
S included inAtlas i Ly | i
Results of the project To VI a1 |'az | a3 | as :
muhnz_..._.. es in Atlas ) . J
5.1 Support provided to Em:_.:.am_ vocational training
institutions to improve women's participation in Tratniba Wadihane: and
51_SUP_TECH.VO  |Technical and Vocational Education Training (TVET) 1 Event x | x BHDC-008057 | 30000 | 12113 | 75700 | pidnisd P 5893
programs (Based on need assessment of logistics Sl
and infrastructure)
5.1 Support provided to technical vocational training
institutions to improve women's participation in Trstning: Werkehons, and
51_SUP_TECH VO  [Technical and Vocational Education Training (TVET) 1 Event x | x KHDC-008058 | 30000 | 12113 | 75700 n_c: ““...qm. R 5893
programs (Based on need assessment of logistics
and infrastructure)
5.3 Skill development courses/TVET on vocational Trainiig Workshops: -and
5.3 SKILL_DEV and technical skills provided to 334 youth, especially 30 Persons % | RHDC-008056 30000 12113 75700 Conf «m. P2 4243
adolescent girls and women %
5.3 Skill development courses/TVET on vocational Training. Worksh A
5.3 SKILL_DEV and technical skills provided to 333 youth, especially 30 Persons x | BHDC-008057 30000 12113 | 75700 na_ﬂ_:m_ orkshaps:any 4,243
adolescent girls and women S
5.3 Skill development courses/TVET on vocational Training, Worksh d
5.3_SKILL_DEV and technical skills provided to 333 youth, especially | 30 Persans x | kHDC-008058 | 30000 | 12113 | 75700 nm__dﬂ_mé‘ QLETIIRS: A0 4,243
adolescent girls and women d
5.4 Training/TVET on entrepreneurship in non- T WaHA RS s
5.4_TRANG_TVET traditional fields (i.e. outsourcing skills, graphic 30 Persons x | x [ RHDC-008056 | 30000 | 12113 | 75700 | i P 2,829
designing) provided to adclescent girls and women LD
5.4 Training/TVET on entrepreneurship in non- i e a4
5.4_TRANG_TVET traditional fields (i.e. outsourcing skills, araphic 30 Persons x | x | BHDC-0080s7 | 30000 | 12113 | 75700 na__m__a_ S 2,829
designing) provided to adclescent girls and women il
5.4 Training/TVET on entrepreneurship in non- Teaining Workdh d
5.4_TRANG_TVET traditional fields (i.e. outsourcing skills, graphic 30 Persons ¥ | x | kHDC-0osos8 | 30000 | 12113 | 75700 nw_ﬁ_u@ Zhuch 2,829
designing) provided to adolescent girls and women B
5.5 Challenge fund for modern energy technology i.e. Training, Workshops, and
5.5 TRANG_ENERG ; '
i | Improved Cook: Stoves (IGS) provided towoimen Lumsum X X x | UNDP-001981 30000 12113 | 75700 A 10,000
6.1 Study and analytical research carried out on 1 Study and TeaiEG Weriish d
6.1_STDY_RESRH prospects of CHT youth in traditional and non- analytical x RHDC-008056 30000 12113 | 75700 n«m_ﬂ_:o_ QERRREPS AR 4,125
traditional job market and business sectors., research A
6.7 Social mobilization sessions on negative impacts
of smoke from traditicnal cooking methods are Contractual services-
6.7_S0CL_MOB : .
3 N carried out for local women's mass awareness at SRt X A SR hedilal i companies lgog
Union level.
6.9 GEN_ANALY 6.9 Gender Analysis i x | x| x| x | unopootesi | 30000 | 12113 | 72100 |Contractual services- 10,000
companies
B10.BASELNES  |Baseline survey Faaviy s | x| x| x | unopootest | 30000 | 12113 | 72100 |COntractualservices- 30,000
companies




cohesion in order to achieve strengthened framework

for communitbased management of VCFs

Confer

EXPECTED OUTPUTS Timeframe
| Activity Results are the Outputs of the Project and Actions o
|ATLAS Activity Code: are the activities for achieving each output- not to be Target Responsible S| o) pade | Donot[BUdaRt s e serintion
£ = Party Code Code :
Comp ts ormajor Hnteri incdludedin Atlas
Results of the project; To be shown Q| a2 | o3| os
as Activities in Atlas
Management support to Implementation - operational Management support to
ACTIVITY1 cost for HDCs (travel, DSA, office rent, office supplies, fuel] RHDC Office X X b x | RHDC-008056 30000 12112 | 75700 |Implementation - 20,000
and maintenance etc)) operational cost for HDCs
Management support to Implementation - operational Management support to
ACTIVITY1 cost for HDCs {travel, DSA, office rent, office supplies, fuell BHDC Office ¥ X X ¥ | BHDC-008057 | 30000 12112 | 75700 |Implementation - 20,500
and maintenance etc.) operational cost for HDCs
Management support to Implementation - operational Management support to
ACTIVITY1 cost for HDCs (travel, DSA, office rent, office supplies, fuel] KHDC Office X X % ¥ | KHDC-008058 | 30000 12113 | 75700 |implementation - 15,000
and maintenance etc.) operational cost for HDCs
" Resources -
ACTIVITY1 Human Resources - RHDC {(HDC Project StaffSalary) x | x | x| x | RHDC-008056 | 30000 12113 | 71800 |Resources - Salary 47,613
Salary Per Month
. Resources -
ACTIVITY1 Human Resources - BHDC {HDC Project StaffSalary) X X X x | BHDC-008057 30000 12113 71800 [Resources - Salary 41,249
Salary Per Month
ACTIVITYA Human Resources - KHDC (HDC Project StaffSalary) Resources- | |, | x| x | krbcoososs | 30000 | 12113 | 71800 |Resources-salary 45,492
Salary Per Month
ACTIVITY1 Human Resources - NGOs Per month X X X X NGO 30000 12113 | 72100 |[StaffCost 67,460
ACTIVITY1 Administrative and Communication cost for NGOs Per month X X % X NGO 30000 12113 | 72100 |Logistics Support 41,685
NAT_STAFF_SAL Staff salaries Per Month X X X X | UNDP-001981 30000 12113 | 71400 |[Service Contract 397,254
OFFICE_COST Local Travel, field visit Per Month UNDP-001981 30000 12113 | 71600 [Travel 20,000
OFFICE_COST Office Rent. Per Month X X X X | UNDP-001981 30000 12113 73100 |Rent 10,000
OFFICE_COST Rental & Maint of Other Equip Per Month X | X | X | X | UNDP-O01981 | 30000 12113 | 73400 |Rental & Maint of Other Eq 5,000
OFFICE_COST Communic & Audio Visual Equip-Other Services { Tel/Fax, Per Month X X X X | UNDP-001981 30000 12113 | 72400 |Communic & Audio Visual 5,000
OFFICE_COST Supplies and other stationaries x | x| x| x | unopooroer | 30000 | 12113 supphiesandottier 5,000
72500 |stationaries
ADM_DPC_GMS mwmmw_ Management services including DPC(GME @ x| x| x| x | unpr-0o19s1 | 30000 | 12113 | 75100 |GMs&DPC 202,344
Total for the project CANADIAN Project-00117186 1,821,097
Planned Activities for sub project (CHT Watershed Co-Management Activity (CHTWCA) funded by USAID)-00094988
1.1.1a Consultations and meetings on recognition to VCF
12.CO_MGMT management committees, forest governance and social 1 ¥ RHDC-008056 30000 10480 | 75700 Training, Workshops and 3,000

AN




Timeframe
. : - Budget | A
%-..ﬂ»n | code w:muon.bmmnzﬂ-_...z ;
Results of the project; To be Q1 | Q2 . 3
asActivitiesin Atlas
1.1.2a Improve interagency government coordination
and community participation through collaborationwith
VCF management committees and networks, HDCs, T WeikereEs and
1,2_CO_MGMT traditional institutions, and community leaders in and 1 UNDP-001981 30000 10480 | 75700 no:qmqn. P 3,000
around VCF mouza areas through advocacy, consultation
and other forms of technical assistance including
capacity building support
1.1.3a Support to VCF manageemnt committees and
1.5_POLICY_DIAL :m..:.e.c_.rm for _oém:_h__..u_ annual/half yearly meetings 15 " % RHDC-008056 30000 10480 | 75700 Training, Waorkshops and 4,000
with orientations to their members on VCF management Confer
and governance systems
1.1.4aVCF management committees and networks work Teahaiibithepsand
1,2_CO_MGMT with the HDCs to advocate and promote VCF related 3 X BHDC-00B0S7 30000 10480 | 75700 nn:—mqm. P 2500
issues
12.CO_MGMT 1.1.5a Provide m:_uum.:_"a VCF _.:.m_..momu.:m._.._ commillees 1 batch UNDP-001981 30000 10480 75700 Training, Workshops and 1,000
and networks by building capacity of their members Confer
1.1.6a Work with the existing four networks to be Msiriaisrishoasand
1,2_CO_MGMT inclusive covering 314 identified VCFs and with adequate 12 X % KHDC-008058 30000 00095 | 75700 no...«m_@. P 2,000
capacity
1.1.1b Identification of suitable micro-watersheds, and Training, Workshops and
B.5_GIS_Mal
L GIS mapping of headwater RFs and PAs by RIMS 2 & hegoeas 30000 10480 ||| 72700 Confer L
1.1.2b Participatory management consultations and Training, Workshops and
21_CON_FD i
ol planning for the three PAs and IWMP 1 bRRuE05 30000 R4 | 5700 Confer 2000
1.1.3b Provide technical support to FD for detailing our Training, Workshops and
22_RF -
- field activities in select headwater RFs and Pas 1 R UDERONIRRY ||| 20000 VORI T700° e =
T.T.4bFD organizing consultations and workshops with
15 POLICY_DIAL key stal mrn_n_..ma _sn_c.u__.zu the CHT institutions and 1 X FD-008053 30000 10480 75700 Training, Workshops and 2,000
leaders on policy, planning and management framework Confer
for the CHT RFs and Pas
1.1.5b Work with FD to disseminate amongst FD field Training Werkshaie and
72 KM_PRODUCTS  [staff key integrated watershed management 1 X | x FD-008053 30000 | 10480 | 75700 | NG P 600
£ i\ Confer
interventions as per the IWMP
1.1.6b Study on ecosystem functions and services Contractual services-
3.1_RESEARCH ; &
o assessment of headwater RFs, PAs and VCFs L K » SHDEICIE) SO 103304 o722 U, companies 500

=N
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EXPECTED OUTPUTS | Timeframe
|  Activity Results are the Outputs of the Project and Actions ) L e e RS
ATLAS Activity Code | are the activities for achieving each output-nottobe |  Target Responsible e e el DORSTAN UGt L o r ecription
i T ; Party Code Code
Components P e e | included in Atlas
| Results of the project; To be shown | Q1 | Q2 | @3 |
as Activities in Atlas | |
1.1.7b Study on formulation and operationalization of Eiriactualsanipas:
1.8_CHT_INST safeguard and safeguard information system for REDD+ 1 X1 X | X UNDP-001981 30000 10480 | 72100 . 5,000
: , & ; companies
readiness in Bangladesh, including STTA support
1.8_CHT_INST .: Bb vqm_umq,mﬂ_o_.. of _Emm_.w»m.a mmD,U... sub-national 1 % ¥ OREB 661984 3 sz s no:?mﬂ.cm_ SerikeRL S50
implementation plan for the Hill Region companies
1.6_FOREST_STRE 1.1.9b Finalization of draft IWMP 1 X ¥ ED-008053 30000 10430 | 72100 no_..zmn_:m_ services- S0
companies
1.2.1 One-day training course for DFOs, two-days Contractual services-
4.1 _ORIENTATION 0000 8,000
= training for ACFs, ROs, Dy ROs, Frs and FGs : % FD:003053 3 10480/ || 72100 companies
1.2.3 Short training course by partner NGOs to members s S
3.5_SKILL_DEV of RF and PA participants on livelihoods and market 1 x x UNDP-001981 30000 10480 | 72100 = 4,500
: ’ companies
linkages, and forest protection and conservation
1.2.4 Livelihood skill development training and Contractual services-
3.5_SKILL_DEV demonstrations to members of VCF management 800 X RHDC-008056 30000 10480 72100 3 10,000
- companies
committees by HDC staff
18_STUDY_TOUR 1.2.5 Exposure visits for Foresters, Forest Guards and st X NGO 3 10480 | 72100 ho::mn._._m, services-
members of CMOs companies
1.2.6 Training of Trainers (2 days) by CHTWCA staff to Traiiine Wonkitiose ard
4.1_ORIENTATION partner agencies (HDC and FD) staff on applicable 1 bacth X X FD-008053 30000 10480 | 75700 hosﬁm«m. P 5,000
technical and operations themes
12.CO_MGMT 1.3.1a Mobilize and Qm_m:_mm local community as VCF 15 ¥ X KHDC-008058 3 0005 | 75700 Meeting, Workshops and 3,000
management committees for 100 new VCFs Confer
1.3.2a Determine VCF boundaries, pillar posting and GIS
mapping for 100 new VCFs after conflict resolution with Training, Workshops and
6.5 M. 0000 b
_GIS_ME&E the help of traditional leaders and the existing VCF 13 X % X KHDC-008058 3 10480 i 75700 Confer 20400
management committees and networks
1.3.4a Edit and print Flora and Fauna Study for T .
5.1 BIODIVERSIT dissemination amongst the members of VCF 1 X X UNDP-001981 30000 10480 | 72100 e 4,500
management committees and networks é
13_SUPP_VCF 1.3.5a Develop and implement 100 management plans 15 X RHDC-008056 3 10480 | 75700 Training, Workshops and 8,000
for new VCFs Confer
1.2 CO_MGMT 1.36a m:mjo;m: .Em R.Eq existing <...um jm._..s__o«rw . 200 perdions ¥ BHDC-008057 30000 10480 | 75700 Training, Workshops and 10,000
through suitable financial and administrative mechanism Canfer
3.3 COMMUNITY ._,u.._cmm_.mﬂ_os of _Onm_._ participants by mUwo:.. 10 X % FD-008053 30000 10480 | 75700 Training, Workshops and 1,200
neighboring community and group formation Confer




EXPECTED OUTPUTS by, 15 : il ; Al Timeframe ; : i
. | Activity Results are the Outputs of the Project and Actions | sl e ; .
ATLAS Activity Gode | are the activities for achieving each output-nottobe | Target : _umwhw, S * |Budget Description.
Components or major interim | _sn..?.nn.g in Atlas S T,
Results of the project ; To be shown : 4 Q1| Q2| 03| 04
as Activities in Atlas !
1.3.2b Community mobilization, organization and
cosnervation awareness raising for control of illicit felling
22.RF and forest fires with local people (fortmation m:cm 2 PEs, 39 VICFs " % x| sHpcoosos? 5 10480 | 75700 Meeting, Workshops and 2,000
development of community patrolling groups, village Confer
conservation forum, peoples forums, other co-
management arganizations)
1.3.3b FD implements site-specific subsidiary s
T
22 RF silvicultural operations in headwater Rfs and PAs with 600 ha x | x FD-008053 | 30000 | 10480 | 75700 nwhﬂhﬂa. Warkshopsand 5,000
usufructs distributed amongst the participants
; = T i Workeho
22 RF 1.3.4b Seedlings man.ﬁcnm_o: and distribution amongst 500 peoples X FD-008053 30000 10480 | 75700 Training, Workshops and 8,800
local people and institutions by FD Confer
1.3.5b DFOs organize quarterly technical meetings on Training, Workshops and
i efficient field implementation of CHTWCA activities 16 % % » X kD:003053 A0 4RI 25700 Confer e
22 RF 1.3.6b Participatory monitoring and evaluation by ie X ¥ ¥ % FD-008053 30000 ioase | 75700 Training, Workshops and 500
DFOs/ACFs Confer
1.3.7b FD implements forest restoration including ANR Tesilna s RshssE
22 _RF (with 500 seedlings of indigeous tree species per ha) 600 ha X X X X FD-008053 30000 10480 | 75700 Cant qm. P 120,000
activities over 3,000 ha of headwater RFs and PAs RN
1.3.8b FD implements integrated watershed
management (development of water bodies, small check TS Lam—
2.2 _RF dams, and percolations pends-cum-wildlife drinking 8 X X X FD-008053 30000 10480 | 75700 no:wm__m_. P 5,000
facilities in natural depressions) in identified micro-
watersheds of select headwater RFs and Pas
1.3.9b Maintenance of ANR/enrichment plantations
22 RF Smm.a by FD a::_:_u_ Phase 1 Bgu-u,o._c_ __._n_ca.,__..m ) {445 ha v ¥ FD-008053 3 10480 | 75700 Training, Workshops and 10,000
beating up, forest fire control, weeding and soil working, Confer
and other subsidiary silvicultural cperations
1.3.10b Maintenance of ANR/enrichment plantations to
be raised by FD during Phase 2 including beating up, :
22_RF - 0000
= forest fire control, weeding and soil working, and other &00:ha x X FR:005053 4 16480 |f) #5700) || Gontactual service £000
subsidiary silvicultural operations
: 1.3.11b Work with the CMOs for sustainable Training, Workshops and
22_RF management of KNP 1 X X X NGO/Partner 30000 10480 | 75700 Caafar 10,000
1.3.12b Mobilize and organize village conservation
forum, community patrolling group and peaples forum Training, Workshops and
F
2208 In PWS, SWS and KNP for forest protection and 3 X W A INGE) Earthieh 30000 10450 75700 Confer 4900
restoration
1.3.13b FD raising conservation awareness during
National Tree Campaigns and the UN's International Day - Training, Workshops and
RF 4 5 E
22 of Forests, Environment and Wetlands for promoting : % FDi080R S0 | oea Confer 109
integrated ecosystem management




EXPECTED OUTPUTS Timeframe
‘Activity Results are the Outputs of the Project and Actions ; o | Rl |
ATUAS Activity Code | are the activities for achieving each output- not to be Target zﬂvn.?:a_._o Fund Code| 207" | ..w.“..uu“u Budget Description
Components or major interir [ ! included in Atlas y i :
Results of the project; To be shown Q1 | @ | @3 |
as Activities in Atlas
1.3.14b Participatory monitoring and evaluation by Training, Workshops and
23R DFOs/ACFs with community stakeholders 2 X ERSEROGS | || IR0” | oMU IR e i
1.3.15b FD support for field implementation for local Training, Workshops and
2_RF :
2.2 | commuinitypeopleand FD staff 40 groups X X FD-008053 30000 10480 | 75700 Canter 8,000
2.1.1 Provide field demonstrations and skill
35 SKILLDEV nmcm__o_uBm:H mEu port on ide E_mmn_ livelihoods _:n___._a_sm 500 % X UNDP-001981 Abo60 10280 | 75700 Training, Workshops and 5000
sustainable agricultural practices and small enterprisesin Confer
and around headwater RFs, PAs and VCFs
2.1.2 Awareness to community households on water Training, Workshops and
5_SK ,000
38K, DEV availability idenified VCFs as part of livelihood 200 X X BHDXE-008057 20000 TSNS TR Confer -
35_SKILL_DEV 2.1.3 Promote eco-tourism in KNP as part of livelihood 1 ¥ NGO 3 10480 | 75700 Training, Workshops and 1,000
strategy for local pecle Confer
2.1.4 Conduct resilient livelihood promotion and market .
3.5_SKILL_DEV linkages sessions to disseminate best practices including 5000 X NGO 30000 10480 | 75700 M.HMHP Wolkshopsaind 20,000
promotional materials
2.1.5 Establishing multipurpose women groups to -
d
3.5_SKILL_DEV increase their cpacity and economic well-being of 10 X KHDC-008058 | 30000 | 10480 | 75700 MH_J._HQ Worlslopsion 10,000
women and girls
4.1_ORIENTATION 216 ?n.u___um _m.:.mm:mum demonstration support and Abatch " UNDP-001981 30000 10480 | 75700 Training, Workshops and 2,000
leadership training Confer
1:3_SUPP_VCF 2.1 ,u.mm_m_u h market linkages through input and service 10 X X UNDP-00198] 3 10480 | 75700 Training, Workshops and 2,000
providers Confer
2.1.8 Establish linkages of select VCFs, headwater RFs and ol
1.3_SUPP_VCF PAs with FFS and marketing centers established under 60 X UNDP-001981 | 30000 | 10480 | 75700 |Training. Workshops and 1,000
2 Confer
AF5P Il as supported by Danida
3.1_RESEARCH 221 mme_mi.n:m mxmmzqa value chain %c&mm and 1 ¥ UNDP-001981 3 10480 | 75700 Training, Warkshops and 1,000
documentation on agriculture-based livelihoods Confer
2.2.2 Review and update the banana value chain study Training, Workshops and
31_R 500
LRESEARCH completed under the CHTDF activities ! 2 HNDE: 001351 20000 Yoasa: | 75700 Confer
3.1_RESEARCH 2.23 Develop ,Eo.:mi value chain studies on tree 3 X UNDP-001981 3 10480 | 75700 Training, Workshops and 1,500
nursery and fisheries for the CHT Confer
2.2.4 Track progress made by development of a common inina: Warksha ¥
6.3 MAEDATACOLL data base with ethnic identity and sex disaggregation of 1 batch X ¥ UNDP-001981 | 30000 10480 | 75700 Mumn.ﬂ.“? oo 1,000
targetted beneficiaries
ining, W
1.3_SUPP_VCF 2.3.1 Establish linakges with service and input providers 4 X KHDC-008058 | 30000 | 10480 | 75700 Mﬂ_.ﬁa orahopsang 3,548
71 AWARENESS 2.3.2 Conduct business melas and meetings for buyers 3 X UNDP-001981 3 10480 | 75700 Training, Workshops and 3,000
and sellers Confer




EXPECTED OUTPUTS

A

Timeframe /

L

4

Target _xnmwwq—”w_r_o.. || Findigoda m:n._..un_.ﬁamnq._.ﬂn_e:”m.. ;
Components or majot interim } : i | o
Results ofthe project: To be shown a1 | a2
as Activities in Atla T 1 :
33P i ini d
35 SKILL_DEV 2 z.u_jn..m s__nm,::.m .:m de for _onm,‘ weavers 3.3: gh 3 X % | kHDC-0080SS 30000 10480 | 75700 Training, Workshops an 3,000
quality inputs and training, establishing market linkages Confer
33 COMMUNITY 2.3.4 Promote eco-tourism through public-private 1 X ¥ | BHDC:008057 30000 10480 | 75700 Training, Workshops and 1,500
partnerships Confer
3.1 Organize workshops for formation and orientation of TealAina Wik Fid
1.4_SHARINGVCF Local Volunteer Mediators Forums (LVMFs) in conflict 3 X | X | RHDC-0080s6 | 30000 | 10480 | 75700 [ EMO" hes 9,584
|prone upazilas e
41_ORIENTATION 3.2 Arrange orientations through coordination meetings 3 X X v | BHDC-008057 30000 10480 | 75700 Training, Workshops and 9,000
of LVMFs Confer
3.3 Training of the members of LVMFs on peacebuilding Trainivia: Warkshassand
4.1_CORIENTATION and conflict reselution and transfoermation(3 Batches x 3 X x X RHDC-008056 30000 10480 75700 9 P 12,000
S Confer
Participants 31 x 3 days)
3.4 Refresher course for LVMFs on conflict Training, Workshops and
4, ATION e 0000 ,000
TLQIENTANON transformation(3 Batches x Participants 31 x 3 days) 2 X K X BHDC-008057 = 1850 75700 Confer 549
3.5 Raising awareness on community cohesion, Teatvine Workshonsand
7A_AWARENESS conservation, gender, youth and women focus in and 10 events % % X | BHDC-008057 30000 10480 | 75700 9 P 10,000
Confer
around select VCFs, headwater RFs and PAs
3.6 Provide legal and case follow up support to the
members of VCF networks and management . Training, Workshops and
1.3_SUPP_VCF
_SUPP_VC committees, and other community grouips including 3 X X X BHDC-008057 30000 10480 75700 Confer 1,905
VConF, PFs and CPGs for improving social cohesion
3.7 support youth engagement for improved social un
3.3 COMMUNITY cohesion through Upazila Championship Football 3 % | x [ x | BHDC-0080s7 | 30000 | 10480 | 75700 Ma_ﬂsp Workshopsaid 9,000
Tournaments S
ER:] i i ini
41 ORIENTATION Su pport youth m_...um,,mm-sma _.‘o_ﬂ improved social 50.girls ¥ " v || whibcoosass:| 30000 1oag0 | 75700 Training, Workshops and 10,000
cohesion through Martial Art training and tournament Confer
3.9 Support schools and colleges to organize cultural
programmes by engaging diverse youth groups in Training, Workshops and
7.1_AWARENI L 0000
A xS conflict prone areas in and around VCFs, headwater RFs REvnEL & 2 2 IBkEE004057 2 10489 7700 Confer 10.000
and PAs
3.10 In conflict prone areas near VCFs, headwater RFs
and PAs, support schools and collegesin setting up Training, Workshops and
3.3_COMMUNITY 5 0000
- LR debate clubs for students with capacity development on it x W | bCogsuseill 3 sl B Confer 13000
debating
3.11 Organize innovative youth camps at Upazila level
for engagement of youth on conflict prevention and Training, Workshops and
T1_AWARENESS : = 8,00
= peacebuilding in and around VCFs, headwater RFs and 4 A % % ||| RHRE008058 30000 164801 ]| <3700 Confer 0
PAs

\\Au/
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Total Budget by Project

Total Budget by Fund &
Donors

National Project Director
Signature and Date

Output Revised USD

AFSP-III-DANIDA 1,439,753
CCRP-DANIDA 650,111
CHTWCA-USAID 1,111,212
Host Community Support 2124814
ADB funded Project 209,000
CANADIAN funded Project 1,821,097
Total: 7,355,987
DOMNORS: Revised USD

DANIDA 4,214,678
USAID 1,111,212
ADB 209,000
CANADA 1,821,097
Total Programmable Budget 7,355,987

National Project Manager
Sianature and Date

UNDP Country Director
Title, Sianature & Date

EXPECTED OUTPUTS Timeframe 4
Activity Results are the Gutputs of the Project and Actions f S D Giaiet Planned
ATLAS Actlvity Code are the activities for achleving each output- not tobe Target vmww__aw_ ® | fundCode nwan” m_aMM Budget Description Budget-202%
Components or major interim includedin Atlas (UsD)
Results of the project; To be Q1 | Q2| Q3 || Qs
shown as Activities in Atlas
4.1.3 Printing IEC materials and dissemination- leaflet, e :
4 = ; 4
T.1_AWARENESS Bruchures, etc(10000 copies), bild borad, sign board etc 10000 X X X | KHDC-008058 30000 10480 | 74200 |Printing materials 7.000
72 KM_PRODUCTS  |Baseline Servey 1servey x | x| x| x | unor-oo19s1 | 30000 | 10480 | 72100 |CONAcCtualservices: 5,000
companies
12.1_NAT_CONSUL Consultancy services (National) o % f UNDP-001981 | 30000 10480 | 71300 |National Consultant 10,000
Not applicable 8.12-4_PROGSAL HR cost (Staffsalary) > Sl [ s UNDP-001981 | 30000 | 10480 | 71400 |Contractual Services - In 363,212
Office Rent and Other Common Services Cost, Travel-
11.1_OFFICERENT NDP- 7k
I DSA & cther Services X A X UNDP-001981 30000 10480 73100 Rental & Maintenance-P 4,23
63_ME&EDATACOLL DPC X X X UNDP-001981 30000 10480 74500 |[DPC 44,307
63_MEEDATACOLL General Management Services (GMS @ 7%) X X X UNDP-001981 30000 10480 75100 |Facilities and adminin 8231198
Total for the project CHTWCA Project-00094988 1,111,212
Grand total for the project 7,355,987

This Annual Work Plan (AWP} is based on Results Management Guidelines (RMG) of UNDP. Once signed by UNDP and the Implementing Partner, the plan authorizes the responsible parties and project management to manage available resources

& YT akina
Additional Secretary (Development
&

National Project Director
SID-CHT Project
Mimistry of CHT Affairs
Bangladesh Secretaniat, Dhaka
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