
Yes No N/A Comments

1 Submitted AWP is prepared in Standard Prescribed Format including AWP cover page ✓

2
Atlas codes correctly mentioned (Award ID, Project ID, and Project title, Donor, Account, 

Fund etc.)
✓

3 AWP Planning meeting conducted ✓

4 Minutes of the Appraisal/Review meeting attached ✓

5 Annual/Mid year Review Meeting conducted ✓

6 Annual HR ,Procurement and Communications plans are prepared and attached with AWP ✓

Attached-sl no:6- HR, Procurement & 

Communication Plan for 2021

7 Resources are available to support the AWP ✓

Attached sl no: 7- (MYB Summary of Available 

Resource)

8 AWP is approved by the Implementing Partner, if applicable ✓

9 AWP is endorsed/agreed by the Project Board/Steering Committee, if applicable ✓

10 Signature of the Project Manager/NPD available in the AWP ✓

Attached sl:10- Signed AWP'2021, Cover letter

Yes No N/A

1 The AWP reflects overall priorities of the year ✓

2
The activities are clearly defined (indicate what exactly will be done, to the point with 

expected timelines by quarter) 
✓

3 The activity lines spell out the geographic location wise intervention ✓

4 Possible areas of collaboration with other projects have been considered in project activities ✓

5

Outputs and activities are aligned to the UNDAF, CPD and project document (The listed 

activity/s can be directly attributed to the achievement of the expected country programme 

outputs)

✓

Shown in the AWP 2020

6
The activity/s implemented with CSOs, academic institutions, other quasi-Governmental 

institutions, and other UN agencies as implementing partners are reflected in the work plans
✓

Shown in the AWP 2020

7 A one page summary of intended/achievable results is attached ✓

Attached sl no: 07

8
The Outcome / Intermediate Outcomes and Outputs are correctly entered as per the 

language in the Results Framework
✓

9 M&E plan attached and adequately budgeted in the AWP ✓

Attached sl no: 09

10 Field monitoring plan attached (for field-based project only) ✓

Attached sl no: 10 

11 Risk Log, Issue Log, monitoring Log updated in ATLAS and attached with AWP ✓
Attached sl no: 11

12 Gender Marker is attributed in ATLAS ✓

Attached sl no: 12

13 Lessons learned have been incorporated in the AWP, as per the last APR minutes ✓

14 Baseline, Target and Deliverables for 2020 are aligned to the Results Framework  ✓

15 Baseline data for each indicater have been collected ✓

16 Annual target for each indicator has been set ✓

17 3 to 5 annual key results have been identified and attached ✓
Attached sl no: 17

18
The Targets and baselines are gender-disaggregated where a population group is being 

measured
✓

19 Articulation of results of the AWP has followed the SMART and RBM guidelines ✓

20
Assumptions and risks specific to each output and outcome is contextualised and clearly 

spelt out 
✓

21 Knowledge Management has been planned and budgeted ✓

UNDP Bangladesh

2021 Annual Work Plan (AWP) Checklist

Format and General Issues:

 Results Related Issues:

Award ID: 00085987, Project IDs: 0094983,00110466, 00111499, 00117186, 00094988, Title: Strengthening Inclusive Development in Chittagong Hill Tracts Project
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22
Generation and use of evidence – from monitoring, research and/or evaluation – has been 

considered 
✓

23 The Budget comply with the spirit of Results Based Budgeting (RBB) ✓

Yes No N/A

1 Total proposed budget for the AWP does not exceed approved total project budget ✓

2
The AWP budget is within the scope of the funds availability/commitment (available Cash + 

Commitment)
✓

4
Appropriate provisions are available according to the AWP Commisioning memo (Common 

cost, GMS, DPC, Communication, M&E etc.)
✓ ✓

5 Updated list of Equipment assets with the project/Programme showing UNDP assets ✓

6 The summary page reflects the resources ✓ Attached sl no: 6 AWP'2021-Summary page,

Remarks/Comments (including justification for returning to Programme cluster):

Reviewed by                                                                                                                   Recommended by

Signed by DRR/RR:                                                                                                   Date:

Cleared by Programme Cluster:                                                                         Cleared by Partnerships Cluster:

Date:                                                                                                                               Date:         

Resources Related Issues:

DocuSign Envelope ID: AF4EEC5B-4961-4A45-BE1E-F457A8A68205DocuSign Envelope ID: E5941D73-A27F-4E44-AAB7-96F6F72313EE



 
Clearance Certification  

 
AWP 2021 

January 05, 2021 
 

 
PROJECT TITLE:       Strengthening Inclusive Development in Chittagong Hill Tracts (SID-CHT)  

 
Award ID: 00085987 
     Project IDs: 00121621, 

00094983,00110466, 
00094988,00111449, 00117186 

 
(I)  SUBMITTING PROGRAMME MANAGER:   Prasenjit Chakma, National Project Manager 
 

I have checked, and hereby certify the following:  
 

This AWP is for 2021 from January to September including Covid-19 budget USD with the separate project 

(output) ID – 00121621, ACTIVITY3 under the same award Id-00085987 with a total budget of USD

(including GMS and DPC) within the available funds based on existing agreements with donors and assumptions made 
on opening balances based on the latest AWP revision in 2020. 

 

 

The revised Multi-Year Budgets for 2021 onwards will be submitted based on the original signed Prodoc considering 
previous expenditures including 2020 AWP. 

 
 

 Signature:                                             
Date: 05.01.2021 

         Prasenjit Chakma, National Project Manager 

 
 

(II) Programme Specialist 
I have checked and hereby recommend approval of this Project AWP for 2021. 
 
 

Arif Abdullah Khan Signature:                                            Date:     

 
 

(III) CLUSTER HEAD:         

 
        I have reviewed and hereby recommend approval of this Project AWP for 2021. 
 
 
Khurshid Alam, ARR Signature:                                            Date:     

 
 
 

(IV) Business Development and Partnership Cluster  

CLEARANCE FROM DESK OFFICER: CLEARANCE FROM RR and Advisor: 

 
[   ] I have verified the attached submission  
              and confirm that this PID/AWP/Budget 
Revision 
              is in accordance with existing rules.  
 
[   ] Justification for return 
 
 

 
Recommendation for approval 

Signature:                                Date:  Signature:                                     Date:  

   
 
 
 

  

Recommended / Approved by DRR (Deputy 
Resident Representative) 
 

 Approved by RR (Resident Representative)  

 
Note:   Please return Approved Budget Revision to Business Development and Partnership Cluster 
who retains original and forwards copy to Programme Manager concerned for his/her file and 
submission to national and, if applicable, UN agencies. 
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Atlas Project ID: 00085987

Atlas Output ID: 00093429, 
00094988, 0094983,00110466, 
00111499,00117186,00121621

Project/Programme Title:

UNDAF Outcome:

Applicable Output(s) from the 
UNDP Strategic Plan:

CPD Outcome:

EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ACTIVITY1 UNDP support to Covid-19_AFSP-III ☓ ☓ ☓ UNDP-001981 28644 00095 72100
Contractual Services-

Companies
499,127 

ACTIVITY1 UNDP support to Covid-19_AFSP-III ☓ ☓ ☓ UNDP-001981 28644 00095 74500 Direct Project Costs - GOE 22,461 

ACTIVITY1 UNDP support to Covid-19_AFSP-III ☓ ☓ ☓ UNDP-001981 28644 00095 75100
Facilities & 
Administration

39,930 

           568,001 

ACTIVITY2 UNDP support to Covid-19_CCRP ☓ ☓ ☓ UNDP-001981 28644 00095
72100

Contractual Services-
Companies

278,658

ACTIVITY2 UNDP support to Covid-19_CCRP ☓ ☓ ☓ UNDP-001981 28644 00095 74500 Direct Project Costs - GOE 12,540 

ACTIVITY2 UNDP support to Covid-19_CCRP ☓ ☓ ☓ UNDP-001981 28644 00095 75100
Facilities & 
Administration

22,293 

           316,261 

ACTIVITY3 UNDP support to Covid-19_SHARIP ☓ ☓ ☓ UNDP-001981 28644 00095
72100

Contractual Services-
Companies

1,051,627             74,387 

ACTIVITY3 UNDP support to Covid-19_SHARIP ☓ ☓ ☓ UNDP-001981 28644 00095 75100
Facilities & 
Administration

84,130             5,951 

       1,053,115             80,338 

ACTIVITY4 UNDP support 2 Covid-19_FP-CHT-USAID ☓ ☓ ☓ UNDP-001981 28644 10480
72100

Contractual Services-
Companies

87,500 

ACTIVITY4 UNDP support 2 Covid-19_FP-CHT-USAID ☓ ☓ ☓ UNDP-001981 28644 10480 74500 Direct Project Costs - GOE 5,093 

ACTIVITY4 UNDP support 2 Covid-19_FP-CHT-USAID ☓ ☓ ☓ UNDP-001981 28644 10480 75100
Facilities & 
Administration

7,407 

           100,022 

2,037,400  80,338      

4.1.FFS_SESSION 
 1.5 Conduct FFS sessions at 
community level (FF Remuneration) 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                  20,000               12,000              56,100 

55,847             5,000              

4.1.FFS_SESSION 
 1.5 Conduct FFS sessions at 
community level (FF Remuneration) 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                  15,000               20,000              56,100 

82,094             

4.1.FFS_SESSION 
 1.5 Conduct FFS sessions at 
community level (FF Remuneration) 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                  15,000               10,000              54,497 

102,736           

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Multi-Year Budget- 2017 to 2021

Strengthening Inclusive Development in Chittagong Hill Tracts Project

UNDAF Outcome 1: Government institutions at the national and sub-national levels are able to more effectively carry out their mandates, including 
delivery of public services, in a more accountable, transparent, and inclusive manner.

UNDAF Outcome 2: Justice and human rights institutions are strengthened to better serve and protect the rights of all citizens, including women and 
vulnerable groups.

UNDAF Outcome 3: Deprived community members in selected areas practice key life-saving, care and protective behavior and raise their demand for quality social services

BGD_OUTCOME 53 By 2016, vulnerable populations benefit from better natural resource management and access to low carbon energy

CPD Output(s):

Output 1: Strengthened community land, resource and livelihood management.

Output 2: Increased participation and influence to shape decision-making.

Output 3: Democratic governance strengthened with responsive institutions and effective services.

Planned Activities for sub project (Agriculture and Food Security funded by DANIDA)-00094983

Planned Activities for nCovid-19 funded by three DANIDA and USAID projects-00121621 

Total for ACTIVITY1

Total for ACTIVITY2

Total for ACTIVITY3

Total for ACTIVITY4

Total for the nCovid-19 Project-00121621 

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                  
Indicator 1.1: Percentage of 
small and marginal farm 
households in target 
communities improved food 
security through agricultural 
production,                Baseline: 
TBD,           Target: 0%  (in 
2018)                                                                                                                   
Indicator 1.2: Percentage 
increase in yield and 
production (crops, livestock 
and fish) of beneficiary 
households in target 
communities     Baseline: TBD,           
Target: 0%  (in 2018)                                       
Indicator1.3: Percentage of 
small and marginal farm 
households in target 
communities that have 
improved farming skills,                    
Baseline: TBD,           Target: 
0% (in 2018)                                                               
Indicator 1.4: Percentage of 
poor households in target 
communities that have 
improved their living 
condition benefitieng from 
communiti developemnt 
projects                 Baseline: 
TBD,           Target: 0%  (in 
2018)                                                                                                                                                                                                                                                                                                                                                   
Custom indicator: 1.1.1: 
Number of FFS 
formed/established,                
Baseline: 2490, Target: 270 (in 
2018).             
Custom indicator:  1.1.2. 
Number of farmers grduated 
through participation in IFM 
FFS (male and female) 
Baseline:   Target: 6,750  (in 
2018)                                                                                       
Custom indicator: 1.2.1. 
Number of PDC EC members 
and community leaders 
trained on IFM-FFS 
implementation process, 
monitoring (male and 
female), Baseline: 2,770, 
Target: 6,750 (in 2018)                                                                                                                                                                                                                                                                                                                                      
Custom indicator: 1.3.1: 
Number of FFs trained to 
conduct FFS sessions at 
communities (male and 
female), Baseline: 436, Target: 
270  (in 2018)                                                                                             
Custom indicator: 1.4.1: 
Number of monitoring visits 
conducted by GoB officers 
and other stakeholders in the 
FFS, Baseline 12,644, Target: 
720 (in 2018),                                                                        
Custom indicator: 1.4.2: 
Number of collection points 
supported to connect traders 
and buyers, Baseline: 09 
Target: 26 (in 2018)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

4.4.ORG_FFD 
 1.7 Organise Farmer Field Days - one 
event per Union/year 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                2,000                 3,134 

3,123               3,000              

4.4.ORG_FFD 
 1.7 Organise Farmer Field Days - 
one event per Union/year 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                  12,000               25,000                 7,219 

3,597               

4.4.ORG_FFD 
 1.7 Organise Farmer Field Days - 
one event per Union/year 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    5,000               12,000                 4,749 

4,732               

4.5.ORG_EX_VST 
 1.8 Organize exchange visits on 
IFM-FFS  learning  

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                5,000                 1,187 

4,000              

4.5.ORG_EX_VST 
 1.8 Organize exchange visits on 
IFM-FFS  learning (all relevant 
stakeholders)  

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

              15,000                 1,188 

4.5.ORG_EX_VST 
 1.8 Organize exchange visits on 
IFM-FFS  learning  

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    6,000                 5,000                 1,187 

4.6.HDC_OPS 

 1.9 Management support to FFS 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                  25,000                 7,000              23,707 

18,060             1,000              

4.6.HDC_OPS 

 1.9 Management support to FFS 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                    8,000               18,000              31,793 

32,390             

4.6.HDC_OPS 

 1.9 Management support to FFS 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                  10,000                 8,000              32,413 

32,298             

4.7.UPZ_FF_COO

R 

 1.10 Organize Bi-monthly FF 
Coordination meeting at Upazilla 
level 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                    5,000                 2,000                 3,989 

2,272               6,000              

4.7.UPZ_FF_COO

R 

 1.10 Organize Bi-monthly FF 
Coordination meeting at Upazilla 
level 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                    5,000               14,000                 3,419 

4,259               

4.7.UPZ_FF_COO

R 

 1.10 Organize Bi-monthly FF 
Coordination meeting at Upazilla 
level 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    2,000               12,500                 6,411 

6,389               

4.12.UNFC_MONI

T 

 1.12 Monitoring visits by UDCC, 
Upazila and District Working Group 
(DWG), HDCs etc. 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                    5,000                 3,000                 2,493 

1,361               5,000              

4.12.UNFC_MONI

T 

 1.12 Monitoring visits by UDCC, 
Upazila Dev. Coordination 
Committee and District Working 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                    1,200                 3,500                 2,909 

2,899               

4.12.UNFC_MONI

T 

 1.12 Monitoring visits by UDCC, 
Upazila and District Working Group 
(DWG), HDCs etc. 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    5,000                 4,500                 3,752 

3,739               

4.9.FFS_LRN

 1.13 Organize FFS Learning 
Sharing workshop at  District and 
Regional level 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                    2,100                 6,872                    712 

710                   2,000              

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                  
Indicator 1.1: Percentage of 
small and marginal farm 
households in target 
communities improved food 
security through agricultural 
production,                Baseline: 
TBD,           Target: 0%  (in 
2018)                                                                                                                   
Indicator 1.2: Percentage 
increase in yield and 
production (crops, livestock 
and fish) of beneficiary 
households in target 
communities     Baseline: TBD,           
Target: 0%  (in 2018)                                       
Indicator1.3: Percentage of 
small and marginal farm 
households in target 
communities that have 
improved farming skills,                    
Baseline: TBD,           Target: 
0% (in 2018)                                                               
Indicator 1.4: Percentage of 
poor households in target 
communities that have 
improved their living 
condition benefitieng from 
communiti developemnt 
projects                 Baseline: 
TBD,           Target: 0%  (in 
2018)                                                                                                                                                                                                                                                                                                                                                   
Custom indicator: 1.1.1: 
Number of FFS 
formed/established,                
Baseline: 2490, Target: 270 (in 
2018).             
Custom indicator:  1.1.2. 
Number of farmers grduated 
through participation in IFM 
FFS (male and female) 
Baseline:   Target: 6,750  (in 
2018)                                                                                       
Custom indicator: 1.2.1. 
Number of PDC EC members 
and community leaders 
trained on IFM-FFS 
implementation process, 
monitoring (male and 
female), Baseline: 2,770, 
Target: 6,750 (in 2018)                                                                                                                                                                                                                                                                                                                                      
Custom indicator: 1.3.1: 
Number of FFs trained to 
conduct FFS sessions at 
communities (male and 
female), Baseline: 436, Target: 
270  (in 2018)                                                                                             
Custom indicator: 1.4.1: 
Number of monitoring visits 
conducted by GoB officers 
and other stakeholders in the 
FFS, Baseline 12,644, Target: 
720 (in 2018),                                                                        
Custom indicator: 1.4.2: 
Number of collection points 
supported to connect traders 
and buyers, Baseline: 09 
Target: 26 (in 2018)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

4.9.FFS_LRN

 1.13 Organize FFS Learning 
Sharing workshop at  District and 
Regional level 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                        712                 3,700                    712 

710                   

4.9.FFS_LRN

 1.13 Organize FFS Learning 
Sharing workshop at  District and 
Regional level 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    5,500                 9,200                    712 

710                   

4.10.HDC_COOR

DI 

 1.14 Organize Monthly AFSP III 
coordination meeting and 
quarterly DWG Meetings at HDCs 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                    1,500                 1,100                    997 

994                   2,000              

4.10.HDC_COOR

DI 

 1.14 Organize Monthly AFSP III 
coordination meeting and 
quarterly DWG meetings at HDCs 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                    1,203                 2,100                    997 

994                   

4.10.HDC_COOR

DI 

 1.14 Organize Monthly AFSP III 
coordination meeting and 
Quarterly DWG meeting at HDCs 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    7,500                 8,000                 1,054 

1,051               

4.13_HR_HDC 
 1.15 Human Resources - HDC (HDC 
Project Staffs Salary) 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 71800
Contractual Services-
Imp Partn

                  65,000               90,000              55,000 

49,689             14,087           

4.13_HR_HDC 
 1.15 Human Resources - HDC (HDC 
Project Staffs Salary) 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 71800
Contractual Services-
Imp Partn

                  60,000            101,242              60,000 

74,250             59,070           

4.13_HR_HDC 
 1.15 Human Resources - HDC (HDC 
Project Staffs Salary) 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 71800
Contractual Services-
Imp Partn

                  85,000               98,773              65,000 

88,380             83,183           

4.14.MTRBIKE_BT  1.16 Motorbike/Boat etc. ☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700 Motorbike                        -   

4.14.MTRBIKE_BT  1.16 Motorbike/Boat etc. ☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700 Motorbike                     8,200               11,200                        -   

4.14.MTRBIKE_BT 
 1.18  Training for Input 
Suppliers/Input sellers (2 upazila 1 
bacth, 2 days training) 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                  12,413                 3,400                 1,425 

4.14.MTRBIKE_BT 
 1.18  Training for Input 
Suppliers/Input sellers (2 upazila 1 
bacth, 2 days training) 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                    1,500                 2,200                 1,425 

1,420               

4.14.MTRBIKE_BT 
 1.18  Training for Input 
Suppliers/Input sellers (2 upazila 1 
bacth, 2 days training) 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    2,000                 1,900                 1,425 

1,420               

4.5.ORG_EX_VST 
 1.20 Learning visit to other area  of 
best marketing facilities for farmers 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                1,200                 1,425 

4.5.ORG_EX_VST 
 1.20 Learning visit to other area  of 
best marketing facilities for farmers 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                1,000                 1,425 

4.5.ORG_EX_VST 
 1.20 Learning visit to other area  of 
best marketing facilities for farmers 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                7,800                 1,425 

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                  
Indicator 1.1: Percentage of 
small and marginal farm 
households in target 
communities improved food 
security through agricultural 
production,                Baseline: 
TBD,           Target: 0%  (in 
2018)                                                                                                                   
Indicator 1.2: Percentage 
increase in yield and 
production (crops, livestock 
and fish) of beneficiary 
households in target 
communities     Baseline: TBD,           
Target: 0%  (in 2018)                                       
Indicator1.3: Percentage of 
small and marginal farm 
households in target 
communities that have 
improved farming skills,                    
Baseline: TBD,           Target: 
0% (in 2018)                                                               
Indicator 1.4: Percentage of 
poor households in target 
communities that have 
improved their living 
condition benefitieng from 
communiti developemnt 
projects                 Baseline: 
TBD,           Target: 0%  (in 
2018)                                                                                                                                                                                                                                                                                                                                                   
Custom indicator: 1.1.1: 
Number of FFS 
formed/established,                
Baseline: 2490, Target: 270 (in 
2018).             
Custom indicator:  1.1.2. 
Number of farmers grduated 
through participation in IFM 
FFS (male and female) 
Baseline:   Target: 6,750  (in 
2018)                                                                                       
Custom indicator: 1.2.1. 
Number of PDC EC members 
and community leaders 
trained on IFM-FFS 
implementation process, 
monitoring (male and 
female), Baseline: 2,770, 
Target: 6,750 (in 2018)                                                                                                                                                                                                                                                                                                                                      
Custom indicator: 1.3.1: 
Number of FFs trained to 
conduct FFS sessions at 
communities (male and 
female), Baseline: 436, Target: 
270  (in 2018)                                                                                             
Custom indicator: 1.4.1: 
Number of monitoring visits 
conducted by GoB officers 
and other stakeholders in the 
FFS, Baseline 12,644, Target: 
720 (in 2018),                                                                        
Custom indicator: 1.4.2: 
Number of collection points 
supported to connect traders 
and buyers, Baseline: 09 
Target: 26 (in 2018)

Not applicable

This section linked with 
output 1 and relevent 
indicators above
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

6.1.SUPLY_MKTN
G 

 1.21 Facilitate market linkages 
workshops- Agri-Business 
Networks (ABN) actors and Farmers 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                1,280                        -   

6.1.SUPLY_MKTN
G 

 1.21 Facilitate market linkages 
workshops- Agri-Business 
Networks (ABN) actors and Farmers 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    3,000                 3,200                        -   

6.1.SUPLY_MKTN
G 

 1.22 Facilitate Quarterly ABN 
meetings 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                    2,500                 1,500                 1,330 

757                   

6.1.SUPLY_MKTN
G 

 1.22 Facilitate Quarterly ABN 
meetings 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                2,000                 1,710 

1,704               

6.1.SUPLY_MKTN
G 

 1.22 Facilitate Quarterly ABN 
meetings 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    3,000                 5,200                 1,900 

1,893               

6.1.SUPLY_MKTN
G 

 1.23 Capacity development 
support to HDC's on identified area 
to manage transferred agricultural 
services  

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                    3,500                 4,000                 3,562 

3,549               

6.1.SUPLY_MKTN
G 

 1.23 Capacity development 
support to HDC on identified area 
to manage Transferred Agricultural 
Services 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Training, Workshops 
and Confer

                    3,000                 5,000                 3,562 

3,549               

6.1.SUPLY_MKTN
G 

 1.23 Capacity development 
support to HDC on identified area 
to manage Transferred Agricultural 
Services 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

                    3,903                 3,600                 3,562 

3,549               

3.2.TOT_FOR_FF 
 1.24 Develop and regularly update 
curricula for IFM FFS menu 
modules 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

                    5,000                 1,468 

10,000             

3.2.TOT_FOR_FF 
 1.25 IFM-FFS Modules, Registers 
finalised and printed (including FFS 
registers) 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

                5,000 

 
3.1.TOT_MASTERT  

 1.26 ToT for Master Trainers on IFM- 
FFS 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

                  25,000                 5,000                 4,894 

3,000               

 3.4.TRNING_GOB  

 1.27  Training for project staffs and 
GoB line department officials on 
AFSP III and FFS implementation 
(per batch 30 participants) 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

                  30,000                 5,461                 5,000 

5,000               

 
4.3.CONTINGENCY  

 1.27 Contingency reserved for FFS 
implementation 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700

Familirise AFSP and 
FFS activities to project 
staffs and GoB line 
department

                8,054               10,000 

3,000               

This section linked with 
output 1 and relevent 
indicators above
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

 4.5.ORG_EX_VST  
 1.28 Organize exchange visits 
(outside country)  

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Exchange visit (outside 
country)

              48,646                        -   

4,200               

 4.1.FFS_SESSION  
 1.29 Organize FFS Learning 
Sharing workshop at  Regional 
level 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

                115,101                 1,000 

-                    

3.3.TRNING_AFSP 
 1.30 District/Regional/National 
level seminars/workshops 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

                  10,000                 5,000 

5,000               

9.1&2.M&E 
 1.31 Project M&E Activities 
(designing, data collection, 
orientation etc.) 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Data collection for 
M&E activities

                    8,949                 5,000                 5,000 

9.3.WORKSHOP 
 1.32 Planning and review 
meeting/workshop 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                4,200 

39,042             

9.3.WORKSHOP 
 1.32 
Study/Assessment/Evaluations 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

              12,000               10,000 

20,822             

9.1&2.M&E  1.33 Visibility & Communication  ☓  ☓  ☓  ☓ 
 UNDP-
001981 

30000 00095 74200 Printing,publication                   44,452                 3,500                 5,000 
66,371             

10.1.NATIL CONS 
 1.34 Consultancy services 
(National)-Hire National Consultant 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 71300 Local consultants                     1,000              10,000 

-                    

4.2.FFS_RUNNING  1.6 FFS Running cost ☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                  15,000                 5,000              45,000 

88,731             

4.2.FFS_RUNNING  1.6 FFS Running cost ☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Planning and review 
workshop

                    4,124                 4,500              49,000 

4.2.FFS_RUNNING  1.6 FFS Running cost ☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

             50,000 70,985             

4.2.FFS_RUNNING 
1.7 Input grants to farmers-post 

the FFS learning phase
☓ ☓ ☓ ☓

UNDP-
001981

30000 00095 72600 Grants            699,403 

1,183               

4.2.FFS_RUNNING 
 1.17 Support community 
managed collection Points for 
improving marktet facilities 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                1,400              12,467 

150,843           

4.2.FFS_RUNNING 
 1.17 Support community 
managed collection Points for 
improving marktet facilities 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Planning and review 
workshop

                    2,000                 2,000              16,028 

5,915               

4.2.FFS_RUNNING 
 1.17 Support community 
managed collection Points for 
improving marktet facilities 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

                2,000              17,809 

3.5.RFRESH_TRN 

 1.19 Training (new 
bacth/refreshers) for community 
level service providers on 
agricultural services 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                4,000                        -   

3.5.RFRESH_TRN 

 1.19 Training (new 
bacth/refreshers) for community 
level service providers on 
agricultural services 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

                7,500                        -   

This section linked with 
output 1 and relevent 
indicators above
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

3.5.RFRESH_TRN 

 1.19 Training (new 
bacth/refreshers) for community 
level service providers on 
agricultural services 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Planning and review 
workshop

                2,000                        -   

10,043             

3.2.TOT_FOR_FF 
 1.4 ToT for FFs on IFM-FFS 
including promotional materials (T-
shirt, caps and bags) 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                2,200              12,000 

6,630               

3.2.TOT_FOR_FF 

 1.4 ToT for Farmer Facilitators (FFs) 
on IFM-FFS (36 days in 4 spells, 
each spell 9 days) including 
promotional materials (t shirt, bag, 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Planning and review 
workshop

                    2,000                 2,000              20,000 

6,862               

3.2.TOT_FOR_FF 

 1.4 ToT for Farmer Facilitators (FF) 
on IFM-FFS (36 days in 4 spells, 
each spell 9 days) including 
promotional materials (tshirt, cap, 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

                5,000              20,000 

-                    

3.2.TOT_FOR_FF 

Refreshers training for Farmer

Facilitators (FF) to include value

addition of agricultural produces

(packaging, Jam-Gelly, Chips

etc.) 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

             15,000 

-                    

3.2.TOT_FOR_FF 

Promote organic farming in 3

villages/ Areas of 3 districts

including input support as

piloting

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 

workshop
             14,000 

5,000               

3.2.TOT_FOR_FF 

Develop entrepreneaurs on

Vermi/warm supplier to Promote

organic farming 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 

workshop
                4,166 

-                    

3.2.TOT_FOR_FF 

Provide training to selected

women on value addition of

Agricultutal produces including

processing, packaging, branding

(3 days training)

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 

workshop
                  12,000                 9,285 

2,079               

4.8.GOB_MONIT

OR 

 1.11 Organize Monitoring visit by 
GoB officers (DAE,DLS, DOF)and 
other stakeholders, and Support to 
the technical sessions of the FFS (2 
sessions in each FFS) by 
SAAO/VFA/FA.   

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                    8,500                 7,000                 3,441 

1,027               

4.8.GOB_MONIT

OR 

 1.11 Organize Monitoring visit by 
GoB officers (DAE,DLS, DOF)and 
other stakeholders, and Support to 
the technical sessions of the FFS (2 
sessions in each FFS) by 
SAAO/VFA/FA.   

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Planning and review 
workshop

                    3,752                 7,800                 4,455 

3,280               

4.8.GOB_MONIT

OR 

 1.11 Organize Monitoring visit by 
GoB officers (DAE,DLS, DOF)and 
other stakeholders, and Support to 
the technical sessions of the FFS (2 
sessions in each FFS) by 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

                    2,500                 1,200                 1,995 

-                    

This section linked with 
output 1 and relevent 
indicators above
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

3.4.TRNING_GOB 

 1.27  Training for GoB line 
department officers (DAE, DLS, 
DOF etc.) on AFSP III and IFM-FFS 
implementation (per batch 30 
participants) 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                3,000                 1,781 

-                    

3.4.TRNING_GOB 

 1.27  Training for GoB line 
department officers (DAE, DLS, 
DOF etc.) on AFSP III and IFM-FFS 
implementation (per batch 30 
participants) 

☓ ☓ ☓ ☓
KHDC-
008058

30000 00095 75700
Planning and review 
workshop

                3,000                 1,781 

-                    

3.4.TRNING_GOB 

 1.27  Training for GoB Line 
department officers (DAE, DLS, 
DOF, etc.) on AFSP III and IFM-FFS 
implementation 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

                1,781 

-                    

8.3.3.VEHICLE ☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 BA004 Vehicle                   42,000               45,323 

8,000               

8.1.NAT_SAL  Programme Staff Salaries ☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 71400
Contractual Services - 
Individ

                256,686            568,127            567,979 
140,000           28,345           

8.2.1.TRAVELDSA  Travel and DSA ☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 71600  Travel                   26,905               64,938              22,000 

15,000             

8.4.1.OFF_RENT 
 Office Rent and Other Common 
Services Cost 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 73100
Rental & Maintenance-
Premises

                  36,000               98,000              28,752 
12,000             

9.1&2.M&E 
 1.33 Visibility & Communication ( 
Midea & Comm, including DPC) 

 ☓  ☓  ☓  ☓ 
UNDP-
001981

30000 00095 74596
Direct Project Costs - GOE

                  68,481               68,000              98,563 
5,000               

8.3.2.EQUIP_COM  Equipment and supplies  ☓  ☓  ☓  ☓ 
UNDP-
001981

30000 00095 72200
Equipment and Furniture

                  22,000               50,000              10,000 
66,424             

8.3.4 FUEL_MAIN  ☓  ☓  ☓  ☓ 

8.3.5. OTHER-EQU  ☓  ☓  ☓  ☓                   15,000 

9.1&2.M&E 
 Prepare video documentary on IFM-
FFS learning process in CHT 

 ☓  ☓ 
UNDP-
001981

30000 00095 72100
Contractual Services-
Companies

5,000              

9.4.EVALUATION  Study/Assessment   ☓  ☓ 
UNDP-
001981

30000 00095 72100
Contractual Services-
Companies

15,000           

9.4.EVALUATION  ☓  ☓  ☓  ☓                   35,000 

Others  Assets depriciation Cost  ☓  ☓  ☓  ☓ 

 General Management Services 
(GMS @ 8%) 

 ☓  ☓  ☓  ☓ 
UNDP-
001981

30000 00095 75100
Facilities & 
Administration

                  85,256            135,136            183,108 
102,011           18,615           

 Covid-19 budget adjustment`` 561,518-           

            1,287,437        1,730,752       2,481,963            819,051          251,300          6,570,503 

 A-1.CCV 
ASSESMENT 

 2.7 Develop awareness raising 
materials on environmental 
change related issues and 
adaptation 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 74210 Printing materials                 4,000 

2,000               

 A-1.CCV 
ASSESMENT 

 Training for Project staffs on 
Climate Change issues, adaptation, 
watersheds management, risks 
assessment and planning, CCVA, 
LRPs etc. (Foundation training)  

☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                3,000 

 A-1.CCV 
ASSESMENT 

 2.16 Baseline survey  ☓ ☓
UNDP-
001981

30000 00095 72100
Contractual Services-
Companies

                6,000 

 A-
5.1_COMM_PME 

 Annual Planning and review 
workshop 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                3,000 

Total for the project AFSP-III-00094983

This section linked with 
output 1 and relevent 
indicators above

Planned Activities for sub project CHT Climate ressilient funded by DANIDA)-00110466

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                  
Indicator 1.9: Percentage of 
communities that have 
completed community 
climate vulnerability 
assessment through a 
participatory way, Baseline: 0, 
Target: 30%,                             
Custom indicator: 1.9.1  
Number of people trained on 
Community Risk Assessment 
(CRA) and Risk Reduction 
Action Plan (RRAP).  Baseline: 
0, Target: 70,                                                            
Custom indicator: 1.9.2  
Number of sessions 
conducted on  Community 
Risk Assessment (CRA) at 
community level, Baseline: 0, 
Target: 50, 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

 A-1.CCV 
ASSESMENT 

 2.12 Organise consultative 
workshops to identify 
environmental change risks and 
current adaptability measures by 

☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                5,000 

6,000               

A-2_LIVELIHOODS
 2.13 Stakeholder mobilisation 
workshops at district level 

☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                3,000 

A-2_LIVELIHOODS

 2.14 Organise 
seminars/workshops/policy 
dialogue on environmental change 
issues (CHT focus in particular) at 

☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                6,000 

712                   

A-2_LIVELIHOODS
 2.17 Annual planning and review 
workshop 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75700
Planning and review 
workshop

                4,000 
712                   

A-2_LIVELIHOODS

 2.18 Monthly coordination 
meetings at district level (with 
CCRP staffs) 

☓ ☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                   712 
712                   

A-2_LIVELIHOODS

 2.18 Monthly coordination 
meetings at district level (with 
CCRP staffs) 

☓ ☓ ☓ ☓
KHDC- 
008058

30000 00095 75700
Planning and review 
workshop

                   712 
470                   

A-2_LIVELIHOODS

 2.18 Monthly coordination 
meetings at district level (with 
CCRP staffs) 

☓ ☓ ☓ ☓
RHDC-
008056

30000 00095 71200
Contractual services-
companies

              712 

950                   

A-2_LIVELIHOODS

 Day observation-World 
Environment Day/World Water Day 
(at Upazila/district level) 

☓ ☓
BHDC-
008057

30000 00095 71200
Contractual services-
companies

                   950 

1,900               

A-2_LIVELIHOODS

 Day observation-World 
Environment Day/World Water Day 
(at Upazila/district level) 

☓ ☓
KHDC- 
008058

30000 00095 71200
Contractual services-
companies

                   950 

A-2_LIVELIHOODS

 Day observation-World 
Environment Day/World Water Day 
(at Upazila/district level) 

☓ ☓
RHDC-
008056

30000 00095 71200
Contractual services-
companies

           1,900 

A-2_LIVELIHOODS

 Learning visit within CHT to learn 
best practices on micro watershed 
management and relevant issues 

☓ ☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                1,187 

A-2_LIVELIHOODS

 Learning visit within CHT to learn 
best practices on micro watershed 
management and relevant issues 

☓ ☓ ☓
KHDC- 
008058

30000 00095 75700
Planning and review 
workshop

                1,187 

A-2_LIVELIHOODS

 Learning visit within CHT to learn 
best practices on micro watershed 
management and relevant issues 

☓ ☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

           1,187 

 1.CCV 
ASSESMENT 

 Organise workshops on 
Experience Sharing and Lessons 
Learning at Upazila level with CRC 
members and relevant 

☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                1,193                 1,963 

 1.CCV 
ASSESMENT 

 Organise workshops on 
Experience Sharing and Lessons 
Learning at Upazila level with CRC 
members and relevant 

☓ ☓
KHDC- 
008058

30000 00095 75700
Planning and review 
workshop

                1,963 

 1.CCV 
ASSESMENT 

 Organise workshops on 
Experience Sharing and Lessons 
Learning at Upazila level with CRC 
members and relevant 

☓ ☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

                1,193            1,963 

 1.CCV 
ASSESMENT 

 Organise Experience Sharing and 
Lessons Learning Workshops at 
District Level (including other 
projects such as; AFSP III, CHTWCA 

☓ ☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                   950 

 1.CCV 
ASSESMENT 

 Organise Experience Sharing and 
Lessons Learning Workshops at 
District Level (including other 
projects such as; AFSP III, CHTWCA 
etc.) 

☓ ☓
KHDC- 
008058

30000 00095 71200
Contractual services-
companies

                   950 

9,215               

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                  
Indicator 1.9: Percentage of 
communities that have 
completed community 
climate vulnerability 
assessment through a 
participatory way, Baseline: 0, 
Target: 30%,                             
Custom indicator: 1.9.1  
Number of people trained on 
Community Risk Assessment 
(CRA) and Risk Reduction 
Action Plan (RRAP).  Baseline: 
0, Target: 70,                                                            
Custom indicator: 1.9.2  
Number of sessions 
conducted on  Community 
Risk Assessment (CRA) at 
community level, Baseline: 0, 
Target: 50, 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

 1.CCV 
ASSESMENT 

 Organise Experience Sharing and 
Lessons Learning Workshops at 
District Level (including other 
projects such as; AFSP III, CHTWCA 
etc.) 

☓ ☓
RHDC-
008056

30000 00095 71200
Contractual services-
companies

              950 

A-3_CHT_INST_LD
 2.19 Consultancy services 
(National) 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 71300 Hiring Consultant              10,000 

 A-
2_LIVELIHOODS 

 Organise workshop to identify 
micro and small watersheds (at 
district level) 

☓ 30000 00095 75700

Training, Workshops 
and Confer, grants will 
be given to local 
community for the 
sustainability 

                       -   

 A-
2_LIVELIHOODS 

 Inception meeting at community 
level and form Climate Resilient 
Committee (CRC) 

☓
RHDC-
008056

30000 00095 75700

Training, Workshops 
and Confer, grants will 
be given to local 
community for the 
sustainability 

              950 

 1.CCV 
ASSESMENT 

 Organise awareness raising 
sessions on climate change issue 
and CBA or current and future 
climate and environmental risks 

☓
BHDC-
008057

30000 00095 75700
Planning and review 
workshop

                1,069 

 1.CCV 
ASSESMENT 

 Organise awareness raising 
sessions on climate change issue 
and CBA or current and future 
climate and environmental risks 

☓
KHDC- 
008058

30000 00095 75700
Planning and review 
workshop

                1,069 

 1.CCV 
ASSESMENT 

 Organise awareness raising 
sessions on climate change issue 
and CBA or current and future 
climate and environmental risks 

☓
RHDC-
008056

30000 00095 75700
Planning and review 
workshop

           1,069 

5,000                   

 A-
2_LIVELIHOODS 

 Organize Training for CRC 
members including other relevant 
persons  on CCVA and LRPs, project 
formulation for 2 days at upazila 
level  

☓
BHDC-
008057

30000 00095 71200
Contractual services-
companies

                1,039 

 A-
2_LIVELIHOODS 

 Organize Training for CRC 
members including other relevant 
persons  on CCVA and LRPs, project 
formulation for 2 days at upazila 
level  

☓
KHDC- 
008058

30000 00095 71200
Contractual services-
companies

                1,039 

 A-
2_LIVELIHOODS 

 Organize Training for CRC 
members including other relevant 
persons  on CCVA and LRPs, project 
formulation for 2 days at upazila 
level  

☓
RHDC-
008056

30000 00095 71200
Contractual services-
companies

           2,061 

 1.CCV 
ASSESMENT 

 Community Climate Vulnerability 
Assessment and development of 
LRPs following the UNDP guideline 

X
BHDC-
008057

30000 00095 71200
Contractual services-
companies

                   356 

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                  
Indicator 1.9: Percentage of 
communities that have 
completed community 
climate vulnerability 
assessment through a 
participatory way, Baseline: 0, 
Target: 30%,                             
Custom indicator: 1.9.1  
Number of people trained on 
Community Risk Assessment 
(CRA) and Risk Reduction 
Action Plan (RRAP).  Baseline: 
0, Target: 70,                                                            
Custom indicator: 1.9.2  
Number of sessions 
conducted on  Community 
Risk Assessment (CRA) at 
community level, Baseline: 0, 
Target: 50, 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

 1.CCV 
ASSESMENT 

 Community Climate Vulnerability 
Assessment and development of 
LRPs following the UNDP guideline 

X
KHDC- 
008058

30000 00095 71200
Contractual services-
companies

                   357 

 1.CCV 
ASSESMENT 

 Community Climate Vulnerability 
Assessment and development of 
LRPs following the UNDP guideline 

X
RHDC-
008056

30000 00095 71200
Contractual services-
companies

              950 

 A-
3_CHT_INST_LD 

 Training for Union Parishad 
members (including women and 
youth) on Climate Change Issues, 
adaptation, watersheds 
management, risks assessment and 

X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                1,031 

 A-
3_CHT_INST_LD 

 Training for Union Parishad 
members (including women and 
youth) on Climate Change Issues, 
adaptation, watersheds 
management, risks assessment and 
planning at upazila level 

X
KHDC- 
008058

30000 00095 75700
Training, Workshops 
and Confer

                1,031 

 A-
3_CHT_INST_LD 

 Training for Union Parishad 
members (including women and 
youth) on Climate Change Issues, 
adaptation, watersheds 
management, risks assessment and 
planning at upazila level 

X
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

           2,061 

 A-
3_CHT_INST_LD 

 Training for CRC members on 
Project Management including 
Financial Management, 
Participatory Monitoring and 
Reporting at Upazila level (3 days 
training) 

X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                2,267 

 A-
3_CHT_INST_LD 

 Training for CRC members on 
Project Management including 
Financial Management, 
Participatory Monitoring and 
Reporting at Upazila level (3 days 
training) 

X
KHDC- 
008058

30000 00095 75700
Training, Workshops 
and Confer

                2,267 

 A-
3_CHT_INST_LD 

 Training for CRC members on 
Project Management including 
Financial Management, 
Participatory Monitoring and 
Reporting at Upazila level (3 days 
training) 

X
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

           3,027 

 A-
3_CHT_INST_LD 

 Skill Development training (e.g. 
soil and water conservation, rain 
water harvesting, land use 
planning etc.) to CRC involving 
relevant technical 

X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                1,724 

 A-
3_CHT_INST_LD 

 Skill Development training (e.g. 
soil and water conservation, rain 
water harvesting, land use 
planning etc.) to CRC involving 
relevant technical 
institutions/organisation/resource 
persons at Upazila level 

X
KHDC- 
008058

30000 00095 75700
Training, Workshops 
and Confer

                1,724 

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                  
Indicator 1.9: Percentage of 
communities that have 
completed community 
climate vulnerability 
assessment through a 
participatory way, Baseline: 0, 
Target: 30%,                             
Custom indicator: 1.9.1  
Number of people trained on 
Community Risk Assessment 
(CRA) and Risk Reduction 
Action Plan (RRAP).  Baseline: 
0, Target: 70,                                                            
Custom indicator: 1.9.2  
Number of sessions 
conducted on  Community 
Risk Assessment (CRA) at 
community level, Baseline: 0, 
Target: 50, 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

 A-
3_CHT_INST_LD 

 Skill Development training (e.g. 
soil and water conservation, rain 
water harvesting, land use 
planning etc.) to CRC involving 
relevant technical 

X
RHDC-
008056

30000 00095 75700
Training, Workshops 
and Confer

           2,299 

855                       

 A-
3_CHT_INST_LD 

 Facilitate CCRP activities bi-
monthly Union Development 
Coordination Committee meeting 

☓
BHDC-
008057

30000 00095 71200
Contractual services-
companies

                   855 

855                       

 A-
3_CHT_INST_LD 

 Facilitate CCRP activities bi-
monthly Union Development 
Coordination Committee meeting 

☓
KHDC- 
008058

30000 00095 71200
Contractual services-
companies

                   855 

1,520                   

 A-
3_CHT_INST_LD 

 Facilitate CCRP activities bi-
monthly Union Development 
Coordination Committee meeting 

☓
RHDC-
008056

30000 00095 71200
Contractual services-
companies

           1,520 

1,282                   

 A-
3_CHT_INST_LD 

 Monitoring visits by UDCC, Upazila 
DCC 

X
BHDC-
008057

30000 00095 71200
Contractual services-
companies

                1,282 

1,282                   

 A-
3_CHT_INST_LD 

 Monitoring visits by UDCC, Upazila 
DCC 

X
KHDC- 
008058

30000 00095 71200
Contractual services-
companies

                1,282 

1,710                   

 A-
3_CHT_INST_LD 

 Monitoring visits by UDCC, Upazila 
DCC 

X
RHDC-
008056

30000 00095 71200
Contractual services-
companies

           1,710 

52,561                56,717           

 A-4.1_MGT_SUP 

 Management support to CCRP 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 
office supplies, fuel and 
maintenance etc.) 

☓
BHDC-
008057

30000 00095 72600 Grants          12,039 

11,905                46,809           

 A-4.1_MGT_SUP 

 Management support to CCRP 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 
office supplies, fuel and 
maintenance etc.) 

☓
KHDC- 
008058

30000 00095 72600 Grants               17,610              12,039 

12,039                32,059           

 A-4.1_MGT_SUP 

 Management support to CCRP 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 
office supplies, fuel and 
maintenance etc.) 

☓
RHDC-
008056

30000 00095 72600 Grants          13,692 

12,039                

 A-4.1_MGT_SUP 
 Human Resources - HDC (HDC 
Project Staffs Salary) 

☓
BHDC-
008057

30000 00095 72600 Grants              31,630 

13,692                

 A-4.1_MGT_SUP 
 Human Resources - HDC (HDC 
Project Staffs Salary) 

☓
KHDC- 
008058

30000 00095 72600 Grants              31,630 

31,630                

 A-4.1_MGT_SUP 
 Human Resources - HDC (HDC 
Project Staffs Salary) 

☓
RHDC-
008056

30000 00095 72600 Grants              36,189 

31,630                

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                  
Indicator 1.9: Percentage of 
communities that have 
completed community 
climate vulnerability 
assessment through a 
participatory way, Baseline: 0, 
Target: 30%,                             
Custom indicator: 1.9.1  
Number of people trained on 
Community Risk Assessment 
(CRA) and Risk Reduction 
Action Plan (RRAP).  Baseline: 
0, Target: 70,                                                            
Custom indicator: 1.9.2  
Number of sessions 
conducted on  Community 
Risk Assessment (CRA) at 
community level, Baseline: 0, 
Target: 50, 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

 A-
3_CHT_INST_LD 

 Hire NGO to provide technical 
support on capacity building of 
project staff including partners on 
climate ressilience  

X X X X
UNDP-
001981

30000 00095 71200
Contractual services-
companies

             60,000 

31,630                

 1.CCV 
ASSESMENT 

 Assesment on land slide and Flash 
flood 

☓ ☓
UNDP-
001981

30000 00095 71200
Contractual services-
companies

                       -   

63,000             

 A-
3_CHT_INST_LD 

 Hire NGO to provide technical 
support on capacity building of 
project staff including partners on 

RPA-Brac-
006753

30000 00095 71200
Contractual services-
companies

5,000               102,945         

 A-
3_CHT_INST_LD 

Grants to Climate Resilience 
Committee (CRC) 

UNDP-
001981

30000 00095 72600 Grants            244,701 5,000               

 2.21 Vehicle Procurement (1) x x
UNDP-
001981

30000 00095               38,700                        -   
101,264           

A-

6.2_NAT_SAL_O
 Programme Staff Salaries ☓ ☓ ☓ ☓

UNDP-
001981

30000 00095 71400
Contractual Services - 
Individ

           288,136            251,403 

2,000               

A-

6.2_TRAVL_DSA
 Travel and DSA ☓ ☓ ☓ ☓

UNDP-
001981

30000 00095 71600
Travel

                   611              29,000 

49,087             

A-

6.4_OFFI_SUPP
 Equipment and Supplies ☓ ☓ ☓ ☓

UNDP-
001981

30000 00095 72200
Equipment and 
Furniture

                8,487              30,000 

20,000             

A-

6.3_OFFI_RENT

 Office Rent and Other Common 
Services Cost 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 73100
Rental & Maintenance-
Premises

              36,040              30,000 

10,000             14,774           

A-

5.1_COMM_PM

E

 2.17 M&E systems/tools design ☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 74596 DPC               12,401              39,575 

20,000             239,176         

A-

6.5_OTHER_SE

R

 General Management Services 
(GMS @ 8%) 

☓ ☓ ☓ ☓
UNDP-
001981

30000 00095 75100 Facilities and Admin               32,377              73,522 

25,921             40,000           

 Covid-19 Adjustment 

                               -              436,748           992,551            350,581          532,480 2,312,359        

1.5_POLICY_DIAL 

3.1 Support organization of 
technical meetings on forest 
governance, conservation and 
social cohesion 

☓ ☓ ☓ UNDP-001981 30000 10480 72100
Contractual services-
companies

                   612 

3,000               

1.6_FOREST_STRE 

3.2 Increase collaboration with the 
VCF managemnt committees and 
networks, HDC, and traditional 
institution and leaders in and 
around mauza areas 

☓ ☓ ☓ UNDP-001981 30000 00095 75700
Training, Workshops 
and Confer

                2,500 

3,000               

1,2_CO_MGMT 

3.3 Providing support to VCF 
network by Improved capcity of 
Village Common Forest 
development to manage these 
assest. 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                   71,747            307,766              55,842 

4,000               

VCF Boundary 
Demarcation

VCF Boundary Demarcation ☓ ☓ ☓ UNDP-001981 72600 Micro Capital Grants 
2,500               

Community 
Cohesion 
Activities

Community Cohesion Activities ☓ ☓ ☓ UNDP-001981 72600 Micro Capital Grants 

1,000               

Not applicable

Total for the project CCRP-00110466

Planned Activities for  sub project (CHT Watershed Co-Management Activity (CHTWCA) funded by USAID)-00094988

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                       
Indicator1.12: Number of 
hectares of land vegetation 
coverage as a result of project 
intervention, Baseline: 4,196, 
Target: 2,254 (in 2018)                                      
Custom indicator 1.12.1: 
Number of people receiving 
livelihood co-benefits 
(monetary or non-monetary) 
associated with the 
implementation of United 
State Government (USG) 
sustainable landscapes 
activities. Baseline:35,234. 
Target: 4,800 (in 2018)                                                   
Custom indicator  1.12.2: 
Number of Institutions with 
improved capacity to address 
sustainable landscape issues 
as supported by  United State 
Government (USG) 
assaistance.               
Baseline:54. Target: 21 (in 
2018)                                                                                                                                                                                                                                                                                                                  
Custom indicator  1.12.3: 
Number of VCF management 
plans implemented by 
community stakeholders, 
Baseline: 54, Target: 21 (in 
2018),                                                                                                                       
Custom indicator  1.12.4:  No. 
of communities engaged in 
VCF management, Baseline: 
104, Target: 40 (in 2018)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

1.6_FOREST_STRE 

3.4 VCF network work with 
FD,MoEF and MoCHTA to advocate 
and Promote VCF related Issues-
meeting/workshop

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                5,000 

2,000               

1.7_CD_CHT_INST 

3.9 Impart trainng to 250 office 
bearaers of VCF networks 
management committtes, Training 
and workshop

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                    9,618                 7,500 

1,000               

1.4_SHARINGVCF 
3.5 Sustaining VCF networks and 
experience sharing 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                4,000 

3,000               

1.3_SUPP_VCF 
3.8 Identification, demarcate 
boundaries, installed boundry 
pillar and improved mangement 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                6,000 

200                   

3.1_RESEARCH HF 
3.6a Value chain assessment-if 
additional fund ensured from 
USAID

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

2,000               

1.8_STUDY_TOUR 
3.10 Organize exposure/learning 
visit for tradtional leaders, VCF 
committee members, network on 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                       -   

600                   

3.1_RESEARCH HF 
 3.6b Ecosystem services 
assessment-if additional fund 
ensured from USAID

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

5,000               

3.1_RESEARCH HF 
 3.6b Ecosystem services 
assessment-if additional fund 
ensured from USAID

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

5,000               

6.5_GIS_M&E 
 3.6c GIS mapping for the activity 
VCFs and parasif additional fund 
ensured from USAID

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                2,000 

5,000               

3.3_COMMUNITY 
3.6e Peace building study-if 
additional fund ensured from 
USAID

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                358,276                 2,500 

800                   

2.2_RF

3.7 Support FD to implement 
integrated watershed 
management with focus on 
assisted natural regeneration in the 

☓ ☓ ☓ FD-008053 30000 10480 75700
Training, Workshops 
and Confer

                334,191            135,805            250,500 

8,000               419,610         

1,2_CO_MGMT
Orientation of partner staff of HDCs on  
programs and  M&E systems and 
documentation 

☓ ☓ ☓ BHDC-008057 30000 10480 75700
Training, Workshops 
and Confer

102,691         

1,2_CO_MGMT

Consultations and meetings on 
recognition of VCF management 
committees, and forest governance  in 
order to achieve strengthened 

☓ ☓ ☓ RHDC-008056 30000 10480 75700
Training, Workshops 
and Confer

102,691         

1,2_CO_MGMT

Consultations and meetings on 
recognition of VCF management 
committees, and forest governance  in 
order to achieve strengthened 

☓ ☓ ☓ KHDC-008058 30000 10480 75700
Training, Workshops 
and Confer

102,691         

1,2_CO_MGMT

Consultations and meetings on 
recognition of VCF management 
committees, and forest governance  in 
order to achieve strengthened 

☓ ☓ ☓ NGO 30000 10480 75700
Training, Workshops 
and Confer

200,458         

2.2_RF
3.8e Support FD national Tree Fair 
campaign and International Days 
of Forests for promoting 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                5,000 

4,500               

4.2_COORDINATI
O 

3.9 Stakeholder Coordination 
Meeting 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                2,500 

10,000             

5.1 BIODIVERSIT 
3.10Printing of Flora-fauna study-
an editor will hire to reduce the 
study report for printing and wider 

☓ ☓ ☓ UNDP-001981 30000 10480 72100
Contractual services-
companies

                3,000 

141,044           

6.7_FINALEVAL 
 3.11  Internal assessment of the 
activity implemented 

☓ ☓ ☓ UNDP-001981 30000 10480 72100
Contractual services-
companies

                8,000 

5,000               

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                       
Indicator1.12: Number of 
hectares of land vegetation 
coverage as a result of project 
intervention, Baseline: 4,196, 
Target: 2,254 (in 2018)                                      
Custom indicator 1.12.1: 
Number of people receiving 
livelihood co-benefits 
(monetary or non-monetary) 
associated with the 
implementation of United 
State Government (USG) 
sustainable landscapes 
activities. Baseline:35,234. 
Target: 4,800 (in 2018)                                                   
Custom indicator  1.12.2: 
Number of Institutions with 
improved capacity to address 
sustainable landscape issues 
as supported by  United State 
Government (USG) 
assaistance.               
Baseline:54. Target: 21 (in 
2018)                                                                                                                                                                                                                                                                                                                  
Custom indicator  1.12.3: 
Number of VCF management 
plans implemented by 
community stakeholders, 
Baseline: 54, Target: 21 (in 
2018),                                                                                                                       
Custom indicator  1.12.4:  No. 
of communities engaged in 
VCF management, Baseline: 
104, Target: 40 (in 2018)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

1.4_SHARINGVCF  
 3.12 Arrange Upazila level 
coordination and sharing meeting 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 6,000 
3,000               

1.4_SHARINGVCF  
 3.13 Arrange regional level 
coordination and sharing meeting 
of LVMFs 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 8,000 

30,000             

1.8_STUDY_TOUR 

 3.14 Arrange learning visit of 
selected LVMF members with 
similar context for capacity 
enhancement

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 3,000 

4,500               

4.2_COORDINATI
O 

3.15 Support FD national Tree Fair 
campaign and International Days 
of Forests for promoting 
participatory Mangement 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 6,000 

8,000               

7.1_AWARENESS 
3.16 Arrange issue based street 
drama/ theatre at Upazila level by 
LVMF 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 3,000 

343,000           

1.5_POLICY_DIAL 
3.17 Organize 9 issue based Inter-
Religious dialogues at Upazila level 
by LVMF

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 7,500 

4.1_ORIENTATION workshop of LVMF on the Roles 
and Responsibilities 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 3,000 

4.1_ORIENTATION 

3.19 Refreshers Training of the 
members of LVMFs on Conflict 
Prevention and Peace Building in 
the context of Conservation (3 
Batches x Participants 31 x 3 days)

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants              10,000 

4.1_ORIENTATION 

3.20 Refresher Training course for  
LVMFs on  Negotiation, Dispute 
resolution, community mediation, 
Conflict Transformation in the 
context of Conservation 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

1,2_CO_MGMT 

3.23 Provide support  to the 
existing VCF Networks and 
knowledge sharing meeting with 
the new 15 VCF

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                     5,000                 2,000 

3.5_SKILL_DEV 
3.24 Support skills enhancement 
training and demonstrations of 
community households of VCF for 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                     5,000              10,000 

3.3_COMMUNITY 
3.25 Sharing and coordination 
meeting of VCF committee 
members

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 4,900 

3.5_SKILL_DEV 
3.26 Capacity development 
training of 15 VCF communities on 
improved, resilient livelihoods 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

3.3_COMMUNITY 
3.27 Upazila level annual gathering 
of VCF management committee 
members

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                     6,000                 3,000 

1.8_STUDY_TOUR

3.28 Study visit of relevant 
stakeholders/ VCF communities in 
areas with similar context for 
capacity enhancement

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 3,000 

7.1_AWARENESS 

3.29 Raise community awareness 
on combating Gender Based 
Violence and human trafficking in 
conflict affected communities by 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                   10,000                 7,180 

7.1_AWARENESS 

3.30 Arrange orientations on 
Combating Gender Based Violence 
and trafficking, conflict prevention 
and resulation in the three upazilas  

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                   12,000                 4,000 

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                       
Indicator1.12: Number of 
hectares of land vegetation 
coverage as a result of project 
intervention, Baseline: 4,196, 
Target: 2,254 (in 2018)                                      
Custom indicator 1.12.1: 
Number of people receiving 
livelihood co-benefits 
(monetary or non-monetary) 
associated with the 
implementation of United 
State Government (USG) 
sustainable landscapes 
activities. Baseline:35,234. 
Target: 4,800 (in 2018)                                                   
Custom indicator  1.12.2: 
Number of Institutions with 
improved capacity to address 
sustainable landscape issues 
as supported by  United State 
Government (USG) 
assaistance.               
Baseline:54. Target: 21 (in 
2018)                                                                                                                                                                                                                                                                                                                  
Custom indicator  1.12.3: 
Number of VCF management 
plans implemented by 
community stakeholders, 
Baseline: 54, Target: 21 (in 
2018),                                                                                                                       
Custom indicator  1.12.4:  No. 
of communities engaged in 
VCF management, Baseline: 
104, Target: 40 (in 2018)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

1.4_SHARINGVCF 

3.31 Consultation and sharing 
Workshops/meeting with Upazila 
level with different stakeholders on 
GBV

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                   15,000                 4,000 

3.6_SUPP_DEPND 

3.32 Provide legal  and case follow 
up supports to women victims of 
Gender Based Violence, traficking 
and child marriages.

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 4,000 

3.3_COMMUNITY 

3.34 Support youth engagement 
for improved social cohesion and 
conservation through Upazila 
Championship Football 
Tournaments (3 for girls & 3 for 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

3.3_COMMUNITY 

3.35 Support youth engangement 
for imrpoved social cohesion and 
conservation through Martial Art 
Training and tournament for girls

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

3.3_COMMUNITY 

3.36   Support youth engagement 
for improved social cohesion and 
conservation through sport 
equipment distribution in 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

7.1_AWARENESS 

3.37   In conflict prone areas 
support schools and colleges to 
organize cultural programs by 
engaging diverse youth groups on 
promotion of social cohesion and 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

7.1_AWARENESS 

3.38   Support school and collegess 
in setting up debating clubs & 
organize debating competition 
focusing on conservation and 
social cohesion related topics. 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,000 

7.1_AWARENESS 
3.39   Organize Upazila level and 
inter Upazila debate competition 
for schools & colleges 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 7,000 

7.1_AWARENESS 

3.40  Organize innovative youth 
camps at Upazila level for 
engagement of youth on conflict 
prevention and peacebuilding

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 7,000 

7.1_AWARENESS 

3.43 Organize 14 awareness raising 
discussion sessions at high 
schools/ Madrasas and colleges on 
social cohesion, gender, youth 
integraeted with NRM,  and 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 4,500 

7.1_AWARENESS 

3.44 Day observances i.e. 

Environment day, World day for 
cultural diversity & development, 
International Mother earth day 

☓ ☓ ☓ UNDP-001981 30000 10480 72600 Micro Capital Grants                 5,500 

6.2_PLAN_REVIEW 

3.16 Review of lesson learned in 
year -4 of CHTWCA and AFSP to 
update the list of appropriate 
farming technologies

☓ ☓ ☓ UNDP-001981 30000 10480 72100 Workshop                     8,195 

6.5_GIS_M&E 

3.21 Determine VCF boundaries, 
pillar posting, GPS mapping, and 
management planning for new 15 
VCFs in three Rohingya-affected 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                5,000 

Page 15 of 27



EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

3.6_SUPP_DEPND 

3.22 Provide livelihood support to 
community households in 15 VCFs 
in 3 Rohingya-affected Upazilas of 
Bandarban 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

             65,000 

4.2_COORDINATI
O 

3.41 Partners Coordination and 
progress review meeting 

☓ ☓ ☓ UNDP-001981 30000 10480 75700
Training, Workshops 
and Confer

                    2,389                 3,000 

4.1_ORIENTATION 
3.42 Orientation on partner NGOs 
on programs and  M&E systems 
and documentation

☓ ☓ ☓ UNDP-001981 30000 10480 72100
Contractual services-
companies

                    4,600                 2,000 

7,000               

7.1_AWARENESS 
3.45   Printing IEC materials and 
dissemination 

☓ ☓ ☓ UNDP-001981 30000 10480 74210 Printing materials                 2,000 

5,000               

8.1.2-4_PROGSAL HR cost (Staffs salary) ☓ ☓ ☓ UNDP-001981 30000 10480 71400 Contractual Services - Individ                481,465            315,885            229,553 
10,000             594,467         

11.1_OFFICERENT 
 Office Rent and Other Common 
Services Cost, Travel-DSA & other 
Services 

☓ ☓ ☓ UNDP-001981 30000 10480 73100
Rental & Maintenance-Premises

                142,328               92,916              52,000 

363,212           

6.3_M&EDATACOL

L
☓ ☓ ☓ UNDP-001981 30000 10480 74596 DPC                   48,624              38,721 

4,237               

12.1_NAT_CONSUL ☓ ☓ ☓ UNDP-001981 30000 10480 71300 National Consultant                     4,010                 5,899 44,307             

6.3_M&EDATACOL

L

General Management Services 
(GMS @ 7%)

☓ ☓ ☓ UNDP-001981 30000 10480 75100 Facilities and adminin                 108,014               60,108              62,944 
82,311             195,806         

Covid-19 adjustment 100,000-           

            1,626,457            918,379           962,752            886,091      1,718,414          6,112,093 

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                  
Indicator 1.1: Percentage of 

A-1 COMM_GRP_ST

 Community groups and 
stakehodlers mobilised through 
establishment of IFM-FFS including 
agroforestry iniatives 

☓ X
BHDC-
008057

30000 00095 75700

Training, Workshops 
and Confer, grants will 
be given to local 
community for the 
sustainability of FFS

                       -   

286,260         

A-1 

COMM_GRP_ST

 Hire NGO to support 
implementation of SHCARIP in 
Cox's Bazar 

UNDP-
001981

30000 00095 72100
Contractual services-
companies

             10,000 

150,000             

A-4. AGRO_SYS

 Grants support to targeted HHs of 
the communities under SHCARIP in 
Lama, Alikadam and 
Naikhyongchari Upazila (land 
based and non-land based IGA) 

X X X X
UNDP-
001981

30000 00095 72600 grants              40,000 

350,000             

A-1 

COMM_GRP_ST

 Community groups and 
stakehodlers mobilised through 
establishment of IFM-FFS including 
agroforestry iniatives 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

712                  

584,044         

A-4. AGRO_SYS

 Grants support to targeted HHs of 
the communities under SHCARIP in 
Ukhia, Ramu and Teknaf Upazila 
(Land based and non-land based 

X X X X
UNDP-
001981

30000 00095 72600 grants              70,000 

350,000             550,492         

A-4. AGRO_SYS
 Organise Farmer Field Days - one 
event per Union/year 

X X X X

NGO-ACLAB-
012545/Partne

r NGO
30000 00095 72100

Contractual services-
companies

                2,500 

4,500               193,269         

A-1 

COMM_GRP_ST

 Community groups and 
stakehodlers mobilised through 
establishment of IFM-FFS including 
agroforestry iniatives 

X X X X
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

1,204               

Not applicable

Total for the project CHTWCA-00094988

Planned Activities for sub project (Support to host communities affected by Rohingya Influx) Project ID-00111449
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

A-1 

COMM_GRP_ST

 Training for Village/Para members 
on SHCARIP including FFS 
implementtaion process and role 
of Village/Para members (2 
members from each para/village, 
maximum 30 participants) in 300 
communities from 3 Upazilas 

X X X X

NGO-Graus-
012544/Partne

r NGO
30000 00095 75700

Training, Workshops 
and Confer

                   840 2,493               

159,072         

A-2. TRAINING

 Organsie workshop to review, 
develop IFM FFS curriculumon IFM-
FFS including agro forestry 
activities in Cox's Bazar and 

X X X X
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

1,500               

A-2. TRAINING

 Organsie workshop to review, 
develop IFM FFS curriculumon IFM-
FFS including agro forestry 
activities in Cox's Bazar  

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

712                  

A-2. TRAINING

 Consultation meeting or FGD with 
community people in Lama, 
Alikadam and Naikhyongchari 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                   596 -                   

A-2. TRAINING

Consultation meeting or FGD 

with community people in  

Ukhia, Teknaf, Ramu

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

142                  

A-3. KM_SKILLS ToT for Master Trainers X X X X
UNDP-
001981

75700
Training, Workshops 
and Confer

2,407               

A-3. KM_SKILLS

 ToT for Farmer Facilitators  on 
SHCARIP IFM-FFS including 
promotional materials (T-shirt, caps 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

             10,709 

15,000                

A-3. KM_SKILLS

 ToT for Farmer Facilitators  on 
SHCARIP IFM-FFS including 
promotional materials (T-shirt, caps 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

             28,495 

30,000                

A-3. KM_SKILLS

 Training for GoB line department 
officers (DAE, DLS, DOF etc from 
Lama, Alikadam and Naikhyong 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                1,781 

3,500                   

A-3. KM_SKILLS

 Training for GoB line department 
officers (DAE, DLS, DOF etc from 
Lama, Alikadam and Naikhyong 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

                1,781 

3,500                   

A-6. M&E

 Experience Sharing workshop at 
upazila/union level on agricultural 
services 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

712                  

A-6. M&E

 Experience Sharing workshop at 
upazila/union level on agricultural 
services 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

712                  

A-4. AGRO_SYS
 Selection of Farmer Facilitators on 
SHCARIP IFM FFS 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

1,000               

A-4. AGRO_SYS
 Human Resources - HDC (HDC 
Project Staffs Salary) 

X X X X
BHDC-
008057

30000 00095 71800
Contractual Services-
Imp Partn

18,522            
20,000                

 A-4. AGRO_SYS  FFS Running cost X X X X
BHDC-
008057

30000 00095 72600 Learning grants                 8,359 

 A-4. AGRO_SYS  FFS Running cost X X X X NGO 30000 00095 72600 Learning grants              39,181 150,000           
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

A-4. AGRO_SYS

 Conduct FFS sessions at 
community level (FF 
Remuneration) 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

             12,158 

A-4. AGRO_SYS

 Conduct FFS sessions at 
community level (FF 
Remuneration) 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

             33,838 

15,000                

A-4. AGRO_SYS

 Organize Monitoring visit by GoB 
officers (DAE,DLS, DOF)and other 
stakeholders, and Support to the 
technical sessions of the FFS (2 
sessions in each FFS) 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                   532 

2,000               

A-4. AGRO_SYS

 Organize Monitoring visit by GoB 
officers (DAE,DLS, DOF)and other 
stakeholders, and Support to the 
technical sessions of the FFS (2 
sessions in each FFS) 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

              46,195                 1,745 

57,314             

A-4. AGRO_SYS

 Monitoring visit by High Level 
Officials including DD-DAE, DLO, 
DFO Cox's Bazar (quarterly 1 visit) 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

                   500 

50,000             

A-4. AGRO_SYS

 Management support to FFS 
Implementation - operational cost 
for HDCs (travel, DSA, office rent, 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

3,875               

12,000                

A-5. COMMUNITY

 Support community managed 
collection Points for improving 
marktet facilities 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

              51,989                 1,781 

A-5. COMMUNITY

 Support community managed 
collection Points for improving 
marktet facilities 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

                1,781 

A-5. COMMUNITY

 Training (new bacth/refreshers) for 
community level service providers 
on agricultural services 

X X X X
BHDC-
008057

30000 00095 75700
Training, Workshops 
and Confer

                3,562 

A-5. COMMUNITY

 Training for community level 
service providers on agricultural 
services 

X X X X NGO 30000 00095 75700
Training, Workshops 
and Confer

             10,686 

30,000             

ACTIVITY1  Study tour X X X X
UNDP-
001981

30000 00095 71600 International travel -                   

A-6. M&E Project M&E activities X X X X
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

1,204               

A-6. M&E Planning and review workshop X X X X
UNDP-
001981

30000 00095 75700
Training, Workshops 
and Confer

602                  

 A-1 
COMM_GRP_ST 

 Baseline survey  ☓ ☓
UNDP-
001981

30000 00095 72100 Contractual services               50,000 5,000               
20,000             

A-6. M&E Partial salaries of Intl M&E Staff
UNDP-
001981

30000 00095 61305 IP Staff 9,000               
120,000             

ACTIVITY1 HR-SID-CHT X X X X
UNDP-
001981

30000 00095 71400 Service Contract 125,828          
480,000             440,000         

ACTIVITY1 Travel and DSA X X X X
UNDP-
001981

30000 00095 71600 Travel 10,000            
35,000                20,000           

ACTIVITY1 Equipment and Supplies X X X X
UNDP-
001981

30000 00095 72200
Equipment and 
furniture

10,000            
25,000                5,000              

ACTIVITY1
Office Rent and Other Common 

Services Cost
X X X X

UNDP-
001981

30000 00095 73100 Rent               20,000 15,000            
32,000                40,000           

ACTIVITY1 Visibility & Communication X X X X
UNDP-
001981

30000 00095 74596 DPC 2,000               
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

ACTIVITY1 Sundry X X X X
UNDP-
001981

30000 00095 74596 DPC 5,000               
50,000                102,516         

ACTIVITY1
General Management Services 

(GMS @ 8%)
X X X X

UNDP-
001981

30000 00095 75100 Facilities and admin                 6,285 61,630            
120,000           190,452         

Covid-19 budget adjustment
257,262-           

                               -              175,905           558,644        2,041,906      2,571,105          5,347,560 

1.NGO_CONTRACT 

 1.1 Subcontrac to local partner 
NGOs ( Community mobilization, 
stake holder, monitoring, HR and 
Operation cost) 

☓ ☓ ☓ ☓ UNDP-001981 30000 00018 72100
Contractual services-
companies

             48,332 

279,468           

2.1.SKILL_YOUTH 

 2.1 Skilled youth resource pool ( 
tube-wells, ring wells, irrigation 
fcilities, agriculture centres, market 
sheds) 

☓ ☓ ☓ ☓ UNDP-001981 30000 00018 72100
Contractual services-
companies

                       -   

50,000             

3.1.PLAN_WORK 3.1 Planning and review workshop ☓ ☓ ☓ ☓ UNDP-001981 30000 00018 75700 Training and workshop                        -   
10,000             

3.2.RESULT_ASSE 3.2. Result Assessment/Evaluation ☓ ☓ ☓ UNDP-001981 30000 00018 72100
Contractual services-
companies

                       -   

10,000             

4.1.STAFF_SAL 4.1. Staff salaries ☓ ☓ ☓ ☓ UNDP-001981 30000 00018 71400 Service Contract              16,000 

39,000             

4.2.TRAVL_DSA 4.2. Local Travel, field visit UNDP-001981 30000 00018 71600 Travel                 6,000 

4.3.OFF_RENT 4.3. Office Rent. X X X X UNDP-001981 30000 00018 73100 Rent                 6,000 

4.4.CONSUMABLE 4.4 Consumabke X X X X UNDP-001981 30000 00018 73100                 1,000 

4.5.OTHER_SER 
4.5. Other Services ( Tel/Fax, 
Electricity, internet, security etc)

X X X X 30000 00018 73100                 1,200 

General Management Services 
including DPC (GMS @ 12.5%)

X X X X UNDP-001981 30000 00018 75100 GMS & DPC                 4,000 

2.5_YOUTH X X X X UNDP-001981 04000 00012 75700                 8,557 

2.7_DISPUTES X X X X UNDP-001981 04000 00012 75700                   71,240                 6,708 

3.3_PUB_KNW X X X X UNDP-001981 04000 00012 75700               18,618 

MNE_STAFF_SAL X X X X UNDP-001981 04000 00012 71400                     5,954 

OPS_OFF_COST X X X X UNDP-001981 04000 00012 71400                 133,121               96,772 26,012            

OPS_STAFF_SAL X X X X UNDP-001981 04000 00012 71400                 166,781               97,434 

PROG_STAFF_SAL X X X X UNDP-001981 04000 00012 71400                 187,422               55,510 

TEMP X X X X UNDP-001981 04000 00012 71400                     9,788 

                574,307            283,599           108,544            388,468                         -   
1,354,918        

Output -1.1: Conduct Community 

outreach sessions to sensitize and 

advocate on the importance and value 

of girls’ and women’s education.

1.1_COM_OUTRECH

Output -1.1: Conduct Community 

outreach sessions to sensitize and 

advocate on the importance and 

value of girls’ and women’s 

education.

x x x x RHDC-008056 30000 12113 75700
Training, Workshops and 
Confer

10,000             325,500         

Planned Activities Capacity Building of Communities for Common Asset Maintenance funded by ADB-00093429

Total for the project- Rohingya Influx-00111499

Expected Output 1:  
Strengthened community 
land, resource and livelihood 
management.                                        
Indicator 1.7:  Number of rural 
and urban youths that have 
increased capacity in 

Planned Activities Girls and Womens' Empowerment in CHT through education and skills-00117186

 Total for the project-00093429 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

1.1_COM_OUTRECH

Output -1.1: Conduct Community 

outreach sessions to sensitize and 

advocate on the importance and 

value of girls’ and women’s 

education.

x x x x BHDC-008057 30000 12113 75700
Training, Workshops and 
Confer

20,000             326,000         

1.1_COM_OUTRECH

Output -1.1: Conduct Community 

outreach sessions to sensitize and 

advocate on the importance and 

value of girls’ and women’s 

education.

x x x x KHDC-008058 30000 12113 75700
Training, Workshops and 
Confer

20,000             326,217         

1.1_COM_OUTRECH

Output -1.1: Conduct Community 

outreach sessions to sensitize and 

advocate on the importance and 

value of girls’ and women’s 

education.

x x x x NGO 30000 12113 72100
Contractual services-
companies

23,992             100,000         

Output -1. 2: Awareness raising 

training and workshops organized for 

teachers and parents on eliminating 

gender-based discriminatory practices 

in schools.

1.2_AWARNS_WORK

Output -1. 2: Awareness raising 

training and workshops organized for 

teachers and parents on eliminating 

gender-based discriminatory 

practices in schools.

x x x x RHDC-008056 30000 12113 75700
Training, Workshops and 
Confer

8,662               

1.2_AWARNS_WORK

Output -1. 2: Awareness raising 

training and workshops organized for 

teachers and parents on eliminating 

gender-based discriminatory 

practices in schools.

x x x x BHDC-008057 30000 12113 75700
Training, Workshops and 
Confer

7,425               

1.2_AWARNS_WORK

Output -1. 2: Awareness raising 

training and workshops organized for 

teachers and parents on eliminating 

gender-based discriminatory 

practices in schools.

x x x x KHDC-008058 30000 12113 75700
Training, Workshops and 
Confer

8,132               

1.3_ACTV_CLB_ES

Output-1.3: Formation of 100 active 

Mothers’ clubs in schools to prevent 

discriminatory and harmful practices 

towards girls in schools.

x x x x RHDC-008056 30000 12113 75700
Training, Workshops and 
Confer

10,000             

1.3_ACTV_CLB_ES

Output-1.3: Formation of 100 active 

Mothers’ clubs in schools to prevent 

discriminatory and harmful practices 

towards girls in schools.

x x x x BHDC-008057 30000 12113 75700
Training, Workshops and 
Confer

10,000             

1.3_ACTV_CLB_ES

Output-1.3: Formation of 100 active 

Mothers’ clubs in schools to prevent 

discriminatory and harmful practices 

towards girls in schools.

x x x x KHDC-008058 30000 12113 75700
Training, Workshops and 
Confer

10,000             

1.4_MODA_DEV

Output-1.4:  Modality developed and 

implemented for local actors 

(Teachers, NGOs, Civil Society 

Organizations) to monitor and 

address the barriers to girls’ school 

attendance and completion

x x x x RHDC-008056 30000 12113 75700
Training, Workshops and 
Confer

15,000             

1.4_MODA_DEV

Output-1.4:  Modality developed and 

implemented for local actors 

(Teachers, NGOs, Civil Society 

Organizations) to monitor and 

address the barriers to girls’ school 

attendance and completion

x x x x BHDC-008057 30000 12113 75700
Training, Workshops and 
Confer

10,000             
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

1.4_MODA_DEV

Output-1.4:  Modality developed and 

implemented for local actors 

(Teachers, NGOs, Civil Society 

Organizations) to monitor and 

address the barriers to girls’ school 

attendance and completion

x x x x KHDC-008058 30000 12113 75700
Training, Workshops and 
Confer

10,000             

1.5_POCKET_GUID

Output-1.5:  Pocket guides to 

preparedness, response and 

recovery to gender-based violence 

developed and distributed among 

the govt. and non-govt. actors in 

education sector

x x x NGO 30000 12113 72100
Contractual services-
companies

21,232             100,000         

1.5_POCKET_GUID

Output-1.5:  Pocket guides to 

preparedness, response and 

recovery to gender-based violence 

developed and distributed among 

the govt. and non-govt. actors in 

education sector

x x x x UNDP-001981 30000 12113 74200 Printing and Publication

2,000               

1.6_CRETVE_COMM

Output-1.6:   Creative 

communication materials developed 

to increase awareness on 

importance of girls’ education for 

socio-economic advancement of all

x x RHDC-008056 30000 12113 74200 Printing and Publication

10,000             

1.6_CRETVE_COMM

Output-1.6:   Creative 

communication materials developed 

to increase awareness on 

importance of girls’ education for 

socio-economic advancement of all

x x BHDC-008057 30000 12113 75700
Training, Workshops and 
Confer

10,000             

1.6_CRETVE_COMM

Output-1.6:   Creative 

communication materials developed 

to increase awareness on 

importance of girls’ education for 

socio-economic advancement of all

x x KHDC-008058 30000 12113 75700
Training, Workshops and 
Confer

12,000             

1.6_CRETVE_COMM

Output-1.6:   Creative 

communication materials developed 

to increase awareness on 

importance of girls’ education for 

socio-economic advancement of all

x UNDP-001981 30000 12113 71300 National Consultant

5,000               20,000           

1.7_GEN_RS_COM

Output-1.7:   Gender-responsive 

community policing strengthened in 

collaboration with schools for 

prevention of gender-based violence 

in communities

x UNDP-001981 30000 12113 71300 National Consultant

2,000               15,000           

1.7_GEN_RS_COM

Output-1.7:   Gender-responsive 

community policing strengthened in 

collaboration with schools for 

prevention of gender-based violence 

in communities

x x x x RHDC-008056 30000 12113 75700
Publication, Training, 
Workshops and Confer

23,100             

1.7_GEN_RS_COM

Output-1.7:   Gender-responsive 

community policing strengthened in 

collaboration with schools for 

prevention of gender-based violence 

in communities

x x x x BHDC-008057 30000 12113 75700
Publication, Training, 
Workshops, Confer and 
Refurbishment

15,000             
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

1.7_GEN_RS_COM

Output-1.7:   Gender-responsive 

community policing strengthened in 

collaboration with schools for 

prevention of gender-based violence 

in communities

x x x x KHDC-008058 30000 12113 75700
Publication, Training, 
Workshops, Confer and 
Refurbishment

16,000             

1.8_CAP_BLD_GV

Output-1.8:  Capacity building of 

GBV prevention and response 

provided to local stakeholders

x x x x NGO 30000 12113 72100
Contractual services-
companies

27,546             100,000         

2.1_RHCW

Output-2.1:     100 Reproductive 

Health Care Workers (RHCW) from 

across the region trained to provide 

reproductive health services to 

adolescent girls and women in under-

served areas.

x x x x RHDC-008056 30000 12113 75700
Training, Workshops 
Confer and Honorarium

14,260             

2.1_RHCW

Output-2.1:     100 Reproductive 

Health Care Workers (RHCW) from 

across the region trained to provide 

reproductive health services to 

adolescent girls and women in under-

served areas.

x x x x BHDC-008057 30000 12113 75700
Training, Workshops 
Confer and Honorarium

10,000             

2.1_RHCW

Output-2.1:     100 Reproductive 

Health Care Workers (RHCW) from 

across the region trained to provide 

reproductive health services to 

adolescent girls and women in under-

served areas.

x x x x KHDC-008058 30000 12113 75700
Training, Workshops 
Confer and Honorarium

10,000             

2.1_RHCW
2.1 Challenge fund for making 

disposable sanitary napkin
x UNDP-001981 30000 12113 75700

Training, Workshops,  
and Confer

10,000             41,736           

2.2_AWAR_SESS

Output-2.2.:  Awareness raising 

sessions provided to girls on their 

rights to education. 

x x x x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

4,243               

2.2_AWAR_SESS

Output-2.2.:  Awareness raising 

sessions provided to girls on their 

rights to education. 

x x x x BHDC-008057 30000 12113 75700
Training, Workshops,  
and Confer

4,243               

2.2_AWAR_SESS

Output-2.2.:  Awareness raising 

sessions provided to girls on their 

rights to education. 

x x x x KHDC-008058 30000 12113 75700
Training, Workshops,  
and Confer

4,243               

2.2_AWAR_SESS

Output-2.2.:  Awareness raising 

sessions provided to girls on their 

rights to education and reproductive 

rights.

x x x x NGO 30000 12113 72100
Contractual services-
companies

16,971             162,862         

2.3_FACILI_PROV

Output - 2.3 Facilitate provision of 

comprehensive package of support 

i.e. access to legal aid to 100 

vulnerable GBV victims and provide 

GBV victims with livelihood and 

counselling support 

x x x x NGO 30000 12113 72100
Contractual services-
companies

10,607             

2.5_CAP_BLD_RHC

2.5 Hiring ICT based vendor to develop 

content on "Life Skills Counselling for 

Students"
x UNDP-001981 30000 12113 72100

Contractual services-
companies

20,000             50,000           

2.6_GEN_YTH_ADL

2.6 30 Gender-responsive youth and 

adult learning centers established, with 

access to computers and internet, 

especially for adolescent girls and 

women.

x x x x RHDC-008056 30000 12113 75700

Training, Workshop, 
Logistics and 
Honorarium

10,000             
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

2.6_GEN_YTH_ADL

2.6 30 Gender-responsive youth and 

adult learning centers established, with 

access to computers and internet, 

especially for adolescent girls and 

women.

x x x x BHDC-008057 30000 12113 75700

Training, Workshop, 
Logistics and 
Honorarium

15,000             

2.6_GEN_YTH_ADL

2.6 30 Gender-responsive youth and 

adult learning centers established, with 

access to computers and internet, 

especially for adolescent girls and 

women.

x x x x KHDC-008058 30000 12113 75700

Training, Workshop, 
Logistics and 
Honorarium

15,000             

2.7_SAFE_SPACES

2.7 Safe spaces for girls’ expression 

of their concerns and networking 

established in 300 schools.

x x NGO 30000 12113 72100
Contractual services-
companies

44,196             

3.1_DAM_DEST

Output-3.1:  Grants for damaged or 

destroyed classrooms and schools 

repaired and upgraded in line with 

best practices in disaster risk 

reduction and using environmentally 

sound construction methods.

x x x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

20,860             

3.1_DAM_DEST

Output-3.1:  Grants for damaged or 

destroyed classrooms and schools 

repaired and upgraded in line with 

best practices in disaster risk 

reduction and using environmentally 

sound construction methods.

x x x BHDC-008057 30000 12113 75700
Training, Workshop and 
Renovation

10,000             

3.1_DAM_DEST

Output-3.1:  Grants for damaged or 

destroyed classrooms and schools 

repaired and upgraded in line with 

best practices in disaster risk 

reduction and using environmentally 

sound construction methods.

x x x KHDC-008058 30000 12113 75700
Training, Workshop and 
Renovation

10,000             

3.2_SINGLE_TOIL

Output-3.2: Single-sex toilets 

constructed in schools to ensure 

basic and menstrual hygiene 

management

x x x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

11,432             

3.2_SINGLE_TOIL

Output-3.2: Single-sex toilets 

constructed in schools to ensure 

basic and menstrual hygiene 

management

x x x BHDC-008057 30000 12113 75700
Training, Workshops,  
and Confer

11,432             

3.2_SINGLE_TOIL

Output-3.2: Single-sex toilets 

constructed in schools to ensure 

basic and menstrual hygiene 

management

x x x KHDC-008058 30000 12113 75700
Logistics, 
Construction/Renovation

8,000               

ACTIVITY1

Output-3.3:  Eco-friendly and safe 

school boats  provided for 

transportation of students, especially 

girls, to reduce travel distances and 

improve the safety. 

x x RHDC-008056 30000 12113 75700
Workshop, Meeting and 
Procurement of Boats

15,000             
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

3.4_GEN_SEN

Output-3.4: Gender- sensitive 

residential boarding facilities well-

repaired and adapted to specific 

needs of girls, women and female 

teacher for the secondary and higher 

secondary education. 

x x RHDC-008056 30000 12113 75700
Workshop, Meeting and 
Confer

236                   

3.4_GEN_SEN

Output-3.4: Gender- sensitive 

residential boarding facilities well-

repaired and adapted to specific 

needs of girls, women and female 

teacher for the secondary and higher 

secondary education. 

x x BHDC-008057 30000 12113 75700
Workshop, Meeting and 
Confer

236                   

3.4_GEN_SEN

Output-3.4: Gender- sensitive 

residential boarding facilities well-

repaired and adapted to specific 

needs of girls, women and female 

teacher for the secondary and higher 

secondary education. 

x x KHDC-008058 30000 12113 75700
Workshop, Meeting and 
Confer

236                   

4.1_TRING_TECH

4.1 Training for 100 teachers on 

digital-based curriculum and 

procurement and use of low-cost 

and ethnically sensitive educational 

materials such as laptops with 

software installed and a smart 

Television supported by solar power 

for 100 schools, followed by on-the-

job support and performance 

monitoring

x x RHDC-008056 30000 12113 75700
Workshop, Meeting, ICT 
content and Logistics

30,000             

4.1_TRING_TECH

4.1 Training for 100 teachers on 

digital-based curriculum and 

procurement and use of low-cost 

and ethnically sensitive educational 

materials such as laptops with 

software installed and a smart 

Television supported by solar power 

for 100 schools, followed by on-the-

job support and performance 

monitoring

x x BHDC-008057 30000 12113 75700
Workshop, Meeting, ICT 
content and Logistics

40,000             

4.1_TRING_TECH

4.1 Training for 100 teachers on 

digital-based curriculum and 

procurement and use of low-cost 

and ethnically sensitive educational 

materials such as laptops with 

software installed and a smart 

Television supported by solar power 

for 100 schools, followed by on-the-

job support and performance 

monitoring

x x KHDC-008058 30000 12113 75700
Workshop, Meeting, ICT 
content and Logistics

40,000             

4.2_ADPT_LERN

Output-4. 2:  Adaptation of learning 

materials to respond to the 

educational needs of girls and 

women

x UNDP-001981 30000 12113 71300 National Consultant

20,000             15,000           

4.2_ADPT_LERN

Output-4. 2:  Adaptation of learning 

materials to respond to the 

educational needs of girls and 

women

x x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

6,953               
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

4.3_TRING_ON_JB

Output-4.3:   Training and on-the-job 

mentoring provided to teachers in 

schools on gender and conflict-

sensitive educational practices 

(psycho-social trauma, peace 

education, community cohesion etc.)

x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

4,125               

4.4_LCL_ENV_AWR

Output-4.4:  Local environmental 

awareness to prevent environmental 

destruction in CHT included in 

curriculum for girls and women in 

schools.

x x x BHDC-008057 30000 12113 75700
Training, Workshops,  
and Confer

12,000             

4.4_LCL_ENV_AWR

Output-4.4:  Local environmental 

awareness to prevent environmental 

destruction in CHT included in 

curriculum for girls and women in 

schools.

x x x KHDC-008058 30000 12113 75700
Training, Workshops,  
and Confer

5,000               

4.4_LCL_ENV_AWR

Output-4.4:  Local environmental 

awareness to prevent environmental 

destruction in CHT included in 

curriculum for girls and women in 

schools.

x x x KHDC-008058 30000 12113 75700
Training, Workshops,  
and Confer

8,000               

4.6_TRANG_SUPP

4.6 Training and support provided to 

government and non-government 

education actors on minimum 

standards for education; 

preparedness, response, recovery, 

gender- based violence prevention 

and safe learning space in 

educational institutions

x x x NGO 30000 12113 72100
Contractual services-
companies

33,353             

5.1_SUP_TECH_VO

5.1 Support provided to technical 

vocational training institutions to 

improve women’s participation in 

Technical and Vocational Education 

Training (TVET) programs (Based 

on need assessment of logistics and 

infrastructure)

x x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

5,893               

5.1_SUP_TECH_VO

5.1 Support provided to technical 

vocational training institutions to 

improve women’s participation in 

Technical and Vocational Education 

Training (TVET) programs (Based 

on need assessment of logistics and 

infrastructure)

x x BHDC-008057 30000 12113 75700
Training, Workshops,  
and Confer

5,893               

5.1_SUP_TECH_VO

5.1 Support provided to technical 

vocational training institutions to 

improve women’s participation in 

Technical and Vocational Education 

Training (TVET) programs (Based 

on need assessment of logistics and 

infrastructure)

x x KHDC-008058 30000 12113 75700
Training, Workshops,  
and Confer

5,893               

5.3_SKILL_DEV

5.3 Skill development courses/TVET 

on vocational and technical skills 

provided to 334 youth, especially 

adolescent girls and women 

x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

4,243               
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

5.3_SKILL_DEV

5.3 Skill development courses/TVET 

on vocational and technical skills 

provided to 333 youth, especially 

adolescent girls and women 

x BHDC-008057 30000 12113 75700
Training, Workshops,  
and Confer

4,243               

5.3_SKILL_DEV

5.3 Skill development courses/TVET 

on vocational and technical skills 

provided to 333 youth, especially 

adolescent girls and women 

x KHDC-008058 30000 12113 75700
Training, Workshops,  
and Confer

4,243               

5.4_TRANG_TVET

5.4 Training/TVET on 

entrepreneurship in non-traditional 

fields (i.e. outsourcing skills, graphic 

designing) provided to adolescent 

girls and women

x x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

2,829               

5.4_TRANG_TVET

5.4 Training/TVET on 

entrepreneurship in non-traditional 

fields (i.e. outsourcing skills, graphic 

designing) provided to adolescent 

girls and women

x x BHDC-008057 30000 12113 75700
Training, Workshops,  
and Confer

2,829               

5.4_TRANG_TVET

5.4 Training/TVET on 

entrepreneurship in non-traditional 

fields (i.e. outsourcing skills, graphic 

designing) provided to adolescent 

girls and women

x x KHDC-008058 30000 12113 75700
Training, Workshops,  
and Confer

2,829               

5.5_TRANG_ENERG

5.5 Challenge fund for modern 

energy technology i.e. Improved 

Cook Stoves (ICS) provided to 

women

x x x UNDP-001981 30000 12113 75700
Training, Workshops,  
and Confer

10,000             20,000           

6.1_STDY_RESRH

6.1 Study and analytical research 

carried out on prospects of CHT 

youth in traditional and non-

traditional job market and business 

sectors.

x RHDC-008056 30000 12113 75700
Training, Workshops,  
and Confer

4,125               

6.7_SOCL_MOB

6.7 Social mobilization sessions on 

negative impacts of smoke from 

traditional cooking methods are 

carried out for local women’s mass 

awareness at Union level.

x NGO 30000 12113 72100
Contractual services-
companies

1,768               

6.9_GEN_ANALY 6.9 Gender Analysis x x x x UNDP-001981 30000 12113 72100
Contractual services-
companies

10,000             20,000           

6.10_BASE_LNE_S Baseline survey x x x x UNDP-001981 30000 12113 72100
Contractual services-
companies

30,000             40,000           

ACTIVITY1

 Management support to 
Implementation - operational cost for 
HDCs (travel, DSA, office rent, office 
supplies, fuel and maintenance etc.) 

x x x x RHDC-008056 30000 12113 75700
Management support to 
Implementation - 
operational cost for HDCs

             21,206 

20,000             

ACTIVITY1

 Management support to 
Implementation - operational cost for 
HDCs (travel, DSA, office rent, office 
supplies, fuel and maintenance etc.) 

x x x x BHDC-008057 30000 12113 75700
Management support to 
Implementation - 
operational cost for HDCs

20,500             

ACTIVITY1

 Management support to 
Implementation - operational cost for 
HDCs (travel, DSA, office rent, office 
supplies, fuel and maintenance etc.) 

x x x x KHDC-008058 30000 12113 75700
Management support to 
Implementation - 
operational cost for HDCs

15,000             

Page 26 of 27



EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim 
Results of the project ; To be  
shown as Activities in Atlas

Activity Results are the Outputs of the 
Project and Actions are the activities for 
achieving each output- not to be 
included in Atlas

Q1 Q2 Q3 Q4

ATLAS Activity Code

 Planned 
Budget-

2021 
( USD) 

Budget-2019 
( USD)

 Planned 
Budget-2020 

( USD) 

Timeframe

Responsible 
Party

Fund Code Donor Code

Total Budget 
from 2017-

2021 
( USD)

Budget Code Budget Description
Budget-2017

( USD)
Budget-2018

( USD)

ACTIVITY1
 Human Resources - RHDC (HDC 
Project StaffSalary) 

x x x x RHDC-008056 30000 12113 71800 Resources - Salary 

47,613             

ACTIVITY1
 Human Resources - BHDC (HDC 
Project StaffSalary) 

x x x x BHDC-008057 30000 12113 71800 Resources - Salary 

41,249             

ACTIVITY1
 Human Resources - KHDC (HDC 
Project StaffSalary) 

x x x x KHDC-008058 30000 12113 71800 Resources - Salary 

45,492             

ACTIVITY1 Human Resources - NGOs x x x x NGO 30000 12113 72100 StaffCost
67,460             

ACTIVITY1
Administrative and Communication 

cost for NGOs
x x x x NGO 30000 12113 72100 Logistics Support

41,685             

NAT_STAFF_SAL  Staff salaries ☓ ☓ ☓ ☓ UNDP-001981 30000 12113 71400 Service Contract
397,254           524,125         

OFFICE_COST Local Travel, field visit UNDP-001981 30000 12113 71600 Travel                    954 
20,000             20,000           

OFFICE_COST Office Rent. X X X X UNDP-001981 30000 12113 73100 Rent
10,000             40,000           

OFFICE_COST

Rental & Maint of Other Equip
X X X X UNDP-001981 30000 12113

73400 Rental & Maint of Other Equip

5,000               20,000           

OFFICE_COST

Communic & Audio Visual Equip-Other Services ( Tel/Fax, Electricity, internet, security etc)
X X X X UNDP-001981 30000 12113

72400 Communic & Audio Visual Equip

5,000               20,000           

OFFICE_COST Supplies and other stationaries X X X X UNDP-001981 30000 12113
72500

Supplies and other 
stationaries

5,000               15,000           

ADM_DPC_GMS
General Management Services 
including DPC (GMS @ 12.5%)

X X X X UNDP-001981 30000 12113 75100 GMS & DPC
1,772.82

202,344           322,965         

1,263,734-       

                               -                             -                23,933            437,302      2,624,406 3,085,640        

            3,488,201        3,545,383       5,128,387        6,960,799      7,778,043       26,900,812 

Funding summary by project & by Year

Total Budget by 
Project

Output 2017 2018 2,019               2,020                2020-Covid-19 2,021                 
 Total (2017-

2021) 

Agriculture & Food Security 1,287,437        1,730,752         2,481,963         819,051             568,001                                251,300               7,138,504    

CHT Climate Resillience Project -                    436,748            992,551            350,581             316,261                                532,480               2,628,621    

Support Host Community in CHT -                    175,905            558,644            2,041,906          1,053,115                             2,651,443           6,481,013    

Forestry Programme in CHT 1,626,457        918,379            962,752            886,091             100,022                                1,718,414           6,212,115    

Strenghten Inclusive Dev CHT -                    -                     82,532               388,468             -                        471,000        

Strenghten Inclusive Dev CHT 574,307           283,599            26,012               883,918        

Education and Skills in CHT -                    -                     23,933               437,302             2,624,406           3,085,640    

Total: 3,488,201       3,545,383        5,128,387        4,923,400        2,037,400                                   7,778,043          26,900,812  

CANADA

ADB

TRAC

Total for the project ADB-00117186

Total MYB Project Budget

DANIDA

Donors

DANIDA

DANIDA

USAID
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Gender Action Plan-SID-CHT 

Objectives: 

1. To ensure Better integration & mainstreaming of Gender Equality in all projects and programmes 

2. To support monitoring of gender specific indicators and achievements 

3. To create safe work place 

4. To compliance with UNDP Gender Equality Seal 

Guideline for Gender Action Plan: 

1. Identify activities under each output with in your existing annual work plan for 2021 that will 

directly contribute to gender equality.  

2. Identify strategies for gender mainstreaming within existing activities of your work plan (including 

your communication related activities) which do not directly contribute to gender equality (for 

example, a training will be conducted on service delivery. You may add one dedicated session on 

women’s access to different service delivery to discuss different needs and priorities of women, 

constraints for women in accessing those services etc.)  

3. Mention your Outcome, output statement first, then mention gender specific broad indicators in 

the same row. Mention all identified activities under each output following your AWP and insert 

relevant information in each column. Please see the example below. 

4. Mention budgetary allocation for the identified activities directly contributing to gender equality 

(as it is now) and under % column write 100%. If contribution to gender equality is just a portion 

of the main activity (10% or 15% or 50%) insert the calculated percentage in % column and the 

money under budgeted amount column.  

5. Keep budget allocation for joint programmes on International Women’s Day, 16 Days of Activism 

etc.; for producing and printing IEC materials for raising awareness on SHAA and SEA among your 

project staff and beneficiaries  

6. Identify the person or unit who will be responsible for conducting the activities or monitoring and 

ensuring that the activities are done following the Gender Action plan  

7. Include measurable indicators for activities identified (we will do this exercise once again along 

with our M&E focal for finalizing the indicators)  

 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

1.1.1 (Activity)  
ToT for FFs on IFM-FFS 
including promotional 
materials (T-shirt, caps 
and bags) 

Technical 
Coordinator- FFS 
Training & 
Quality, SID-
CHT, UNDP 

2 Quarter  
 
 

23,000 USD 100% 
 
 
 
 
 
 
 
 
 

• No. of farmers 
trained and 
received promo 
materials  

Shareful.Hassan
Highlight



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

15% 

Develop awareness 
raising materials on 
environmental change 
related issues and 
adaptation 

Communications 
Officer, SID-CHT 

Jan-June 
2020 

$ 2000  • # of materials 
developed  

Grants to Climate 
Resilience Committee 
(CRC) 

Chief, 
Livelihoods & 
NRM, SID-CHT 

Jan-June 
2021 

$ 91,760  • No. of women in 
CRC and 
percentage of 
fund allocated 
focusing on 
addressing the 
gender related 
climate change 
issues.  

ToT for Farmer 
Facilitators on SHCARIP 
IFM-FFS in Cox's Bazar 

Technical 
Coordinator- FFS 
Training & 
Quality, SID-
CHT, UNDP 

Jan-June 
2021 

$45,000  • No. of farmers 
graduated 
through 
participation in 
IFM FFS (male 
and female) 

Training for potential 
youth to develop as 
community livestock 
worker 

Technical 
Coordinator- FFS 
Training & 
Quality, SID-
CHT, UNDP 

Jan-June 
2021 

$3500  • No. of youth 
(male and 
female) turned 
out to be 
community 
livestock workers 

Conduct Community 
outreach sessions to 
sensitize and advocate 
on the importance and 
value of girls’ and 
women’s education. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$149,322  • No. of 
Community 
outreach 
sessions 
conducted 

Awareness raising 
training and workshops 
organized for teachers 
and parents on 
eliminating gender-
based discriminatory 
practices in schools. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-June 
2021 

$ 51,354.53 100% • No. of awareness 
raising training 
and workshops 
organised for 
teachers and 
parents  

Formation of 300 active 
Mothers’ clubs in 
schools to prevent 

Chief, Gender & 
Community 

Jan-March 
2021 

$ 39,576.22 100% • No of mother’s 
club established 
in schools to 



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

discriminatory and 
harmful practices 
towards girls in schools. 

Cohesion, SID-
CHT, UNDP 

prevent 
discriminatory 
and harmful 
practices 
towards girls in 
schools 

Modality developed and 
implemented for local 
actors (Teachers, NGOs, 
Civil Society 
Organizations) to 
monitor and address the 
barriers to girls’ school 
attendance and 
completion 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$107173  N/A 

Pocket guides to 
preparedness, response 
and recovery to gender-
based violence 
developed and 
distributed among the 
govt. and non-govt. 
actors in education 
sector 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$33,232  N/A 

Creative communication 
materials developed to 
increase awareness on 
importance of girls’ 
education for socio-
economic advancement 
of all 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$27,241  • No of 
communication 
materials 
developed and 
distributed to 
raise awareness 
on importance of 
girls’ education 
for socio-
economic 
advancement of 
all 

Gender-responsive 
community policing 
strengthened in 
collaboration with 
schools for prevention 
of gender-based 
violence in communities 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$105,480  N/A 



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

Capacity building of GBV 
prevention and response 
provided to local 
stakeholders 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$42546  N/A 

100 Reproductive Health 
Care Workers (RHCW) 
from across the region 
trained to provide 
reproductive health 
services to adolescent 
girls and women in 
under-served areas. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$195054  • No of 
Reproductive 
Health Care 
Workers (RHCW) 
trained 

Awareness raising 
sessions provided to 
girls on their rights to 
education. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$29,699  • # of awareness 
raising sessions 
conducted  

Challenge fund for 
making disposable 
sanitary napkin 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-July 
2021 

$29,464  N/A 

Facilitate provision of 
comprehensive package 
of support i.e. access to 
legal aid to 100 
vulnerable GBV victims 
and provide GBV victims 
with livelihood and 
counselling support 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$10607  • No of GBV 
victims received 
legal aid support 

• No of GBV 
victims received 
livelihood and 
counselling 
support 

Hiring ICT based vendor 
to develop content on 
"Life Skills Counselling 
for Students" 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-June 
2021 

$30,000  N/A 

Gender-responsive 
youth and adult learning 
centers established, 
with access to 
computers and internet, 
especially for adolescent 
girls and women. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$188183  • No of Gender-
responsive youth 
and adult 
learning centers 
established  

Safe spaces for girls’ 
expression of their 
concerns and 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$148348  • No of safe spaces 
established at 
school  



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

networking established 
in 300 schools. 

Grants for damaged or 
destroyed classrooms 
and schools repaired 
and upgraded in line 
with best practices in 
disaster risk reduction 
and using 
environmentally sound 
construction methods. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$232115   

Single-sex toilets 
constructed in schools 
to ensure basic and 
menstrual hygiene 
management 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$225264  • No of schools 
with single sex 
toilet facilities  

Eco-friendly and safe 
school boats provided 
for transportation of 
students, especially girls, 
to reduce travel 
distances and improve 
the safety. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$ 127208.48  • No. of Eco-
friendly and safe 
school boats 
provided 

 

Gender- sensitive 
residential boarding 
facilities well-repaired 
and adapted to specific 
needs of girls, women 
and female teacher for 
the secondary and 
higher secondary 
education. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$99648  • No. of Gender- 
sensitive 
residential 
boarding 
facilities created 
or repaired 

• No of women 
received better 
boarding 
facilities as a 
result of project 
intervention 

Training for 100 
teachers on digital-
based curriculum and 
procurement and use of 
low-cost and ethnically 
sensitive educational 
materials such as 
laptops with software 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$584805  • No. of teachers, 
disaggregated by 
sex, received 
training on 
digital-based 
curriculum and 
procurement and 
use of low-cost 



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

installed and a smart 
Television supported by 
solar power for 100 
schools, followed by on-
the-job support and 
performance monitoring 

and ethnically 
sensitive 
educational 
materials 

Adaptation of learning 
materials to respond to 
the educational needs of 
girls and women 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$66,953   

Training and on-the-job 
mentoring provided to 
teachers in schools on 
gender and conflict-
sensitive educational 
practices (psycho-social 
trauma, peace 
education, community 
cohesion etc.) 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$4125  • No. of teachers, 
disaggregated by 
sex, received 
training and on-
the-job 
mentoring on 
gender and 
conflict-sensitive 
educational 
practices 

Local environmental 
awareness to prevent 
environmental 
destruction in CHT 
included in curriculum 
for girls and women in 
schools. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$44,785  • No of curriculum 
revised.  

Training and support 
provided to government 
and non-government 
education actors on 
minimum standards for 
education; 
preparedness, response, 
recovery, gender- based 
violence prevention and 
safe learning space in 
educational institutions 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$38,592  • No of female 
educational 
actors received 
training on 
minimum 
standards for 
education; 
preparedness, 
response, 
recovery, 
gender- based 
violence 
prevention and 
safe learning 
space 



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

Support provided to 
technical vocational 
training institutions to 
improve women’s 
participation in 
Technical and Vocational 
Education Training 
(TVET) programs (Based 
on need assessment of 
logistics and 
infrastructure) 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$35,337  • No of technical 
vocational 
training 
institutions 
received capacity 
development 
support 

Skill development 
courses/TVET on 
vocational and technical 
skills provided to 334 
youth, especially 
adolescent girls and 
women 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$140932  • No of adolescent 
girls and women 
received training 
on vocational 
and technical 
skills  

Training on 
entrepreneurship in 
non-traditional fields 
(i.e. outsourcing skills, 
graphic designing) 
provided to adolescent 
girls and women 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$31803  • No of adolescent 
girls and women 
received training 
on 
entrepreneurship  

Challenge fund for 
modern energy 
technology i.e. Improved 
Cook Stoves (ICS) 
provided to women 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$29,464  N/A 

Study and analytical 
research carried out on 
prospects of CHT youth 
in traditional and non-
traditional job market 
and business sectors. 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$4125  N/A 

Social mobilization 
sessions on negative 
impacts of smoke from 
traditional cooking 
methods are carried out 
for local women’s mass 

Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$1768  • No. of woman 
reached through 
mass awareness 
session on 
negative impacts 
of smoking on 
traditional 



Gender Action Plan-SID-CHT 

Actions 

 

Person/Unit 

Responsible 

Timeline Budget allocation Proposed 
Indicator 

Budgeted 
amount 

% 

awareness at Union 
level. 

cooking method 
at union level 

Gender Analysis Chief, Gender & 
Community 
Cohesion, SID-
CHT, UNDP 

Jan-Dec 
2021 

$40,000  N/A 

 



Donor Reporting Plan 2021 

Activity Responsible Support 
required from 

Timeline Remarks 

Review previous HDC report’s and identify 
reporting flaws 

Sujit  Sohel By 8/12/20  

Discussion meeting between PMR team Sujit Sujit, Sohel, 
Shareful 

By 9/12/20  

Call discussion meeting on identified flaws with 
HDC and project focal  

Sohel Sujit, Shareful By 15/12/20  

Collection Annual Report Sohel Sujit By 10/1/21  

Compilation statistical report Sujit Sohel By 15/1/21  

Compilation narrative report Sujit Sohel By 18/1/21  

Share to Project focal for inputs Sujit Sohel, Shareful By 19/1/21  

Review last outcome rapid assessment questioner 
and identify improvement areas 

Sujit Saif By 8/12/20  

Share the questioner to PMR lead for inputs Sujit Saif, Shareful By 9/12/20  

Develop/revise transcription sheet Sujit Saif By 9/12/20  

Develop Annual rapid assessment plan Sujit Saif By 9/12/20  

Prepare letters to HDC and NGO; calling for rapid 
assessment 

Saif Sujit By 9/12/20  

Call rapid assessment questioner orientation Saif Sujit By 11/1/21  

Conduct Orientation Saif Sujit, Shareful By 15/1/21  

Conduct Annual Rapid Assessment Saif Sujit By 16/1/21  

Assessment data verification  Saif Sujit By 20/1/21  

Assessment data (transcription sheet) collection Saif Sujit By 22/1/21  

Assessment data (transcription sheet) compilation_ 
Project wise 

Sujit Saif By 23/1/21  

Assessment data interpretation/analysis Sujit Saif By 25/1/21  

Assessment report development Sujit Saif By 25/1/21  

Assessment data incorporate to the project Annual 
report 

Sujit Saif By 26/1/21  

Submission Annual report to PMR lead Sujit Saif By 26/1/21  

 

Shareful.Hassan
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GAC 

Activity Responsible Support 
required from 

Timeline Remarks 

Review previous HDC report’s and identify 
reporting flaws 

Sohel Shareful By 20/01/2021  

Discussion meeting between PMR team Sohel Sujit, Saif, 
Shareful 

By 25/01/2021  

Call discussion meeting on identified flaws with 
HDC and project focal  

Sohel Saif, Shareful By 25/01/2021  

Collection Annual Report Sohel Saif, Shareful By 30/1/21  

Compilation statistical report Sohel Saif, Shareful By 05/2/21  

Compilation narrative report Sohel Saif, Shareful By 10/2/21  

Share to Project focal for inputs Sohel Saif, Shareful By 10/2/21  

Submission Annual report to PMR lead Sohel Saif, Shareful By 28/2/21  

 

CHTWCA 

Activity Responsible Support 
required from 

Timeline Remarks 

Review previous HDC report’s and identify 
reporting flaws 

Saif Sohel By 8/12/20  

Discussion meeting between PMR team Saif Sujit, Sohel, 
Shareful 

By 9/12/20  

Call discussion meeting on identified flaws with 
HDC and project focal  

Saif Sohel, Shareful By 15/12/20  

Collection Annual Report Saif Sohel, Shareful By 10/1/21  

Compilation statistical report Saif Sohel, Shareful By 15/1/21  

Compilation narrative report Saif Sohel, Shareful By 18/1/21  

Share to Project focal for inputs Saif Sohel, Shareful By 19/1/21  

Develop Annual rapid assessment plan Saif Sohel, Shareful By 9/8/21  

Prepare letters to HDC, FD and NGO; calling for 
rapid assessment 

Saif Sohel, Shareful By 9/8/21  

Call rapid assessment questioner orientation Saif Sohel, Shareful By 11/9/21  



Conduct Orientation Saif Sohel, Shareful By 15/9/21  

Conduct Annual Rapid Assessment Saif Sohel, Shareful By 16/9/21  

Assessment data verification  Saif Sohel, Shareful By 20/9/21  

Assessment data (transcription sheet) collection Saif Sohel, Shareful By 22/9/21  

Assessment data (transcription sheet) compilation Saif Sohel, Shareful By 23/9/21  

Assessment data interpretation/analysis Saif Sohel, Shareful By 25/9/21  

Assessment report development Saif Sohel, Shareful By 25/9/21  

Assessment data incorporate to the project Annual 
report 

Saif Sohel, Shareful By 26/9/21  

Submission Annual report to PMR lead Saif Shareful By 26/9/21  

 



SID-CHT Project  

Self-assessment report on progress of 2020  

 

The SID-CHT project internally assessed the progress of results and deliverables of the year 2020 

through a consultation session with its key staff held on 25th November 2020. The following staff 

were participated in the session.   

  

1. Prasenjit Chakma, National Project Manager, SID-CHT, UNDP 

2. Biplab Chakma, Chief, Livelihoods and NRM, SID-CHT, UNDP 

3. Ram Sharma, Chief Technical Specialist, SID-CHT, UNDP     

4. Christina Nilsson, Advisor Women and Youth Resilience in CHT 

5. Jhuma Dewan, Chief Gender, SID-CHT, UNDP 

6. Ratan Khisha, Operations Manager, SID-CHT project, UNDP 

7. Shareful Hassan, Team Leader, PMR, SID-CHT, UNDP   

8. Syed Ibrahim Hossain, Budget Expert, SID-CHT project, UNDP 

9. Rikta Mohinta, HR Officer, SID-CHT project, UNDP 

 

A. Progress of the results:  

National Project Manager shared the progress of results 2020. Few decisions were made after 

discussion with the participants in the session to accelerate the progress of the results.  

 

Key top results Progress Decision 

Result-01:  People engaged 

with alternative livelihoods 

for mitigating the damage to 

the natural environment and 

improving livelihoods 

• 20 Climate Resilience 

Committees (CRCs) were 

formed to start CR livelihoods;    

• 20 Local Resilience Plans were 

prepared using Community 

Climate Vulnerability 

Assessment;  

• 70 UP representatives (male: 

41, female: 29) were trained on 

Climate change, adaptation, 

watershed management and 

Risk assessment;   

Regarding Cash support for 

Local Resilient Plan (LRP) 

under CCRP activities the 

following team members will 

review the case and come up 

with options to be followed . The 

team members are: 

Arif Abdullah, CO 

Fatematul Jannat, CO 

Biplab Chakma, SID-CHT 

Ratan Khisa, SID-CHT  

Result-02:  Agricultural 

production of male and 

female marginal and small 

farm households increased 

and diversified through 

IFM-FFS 

 

 

• 96% of the beneficiaries 

cultivated vegetables in the last 

six months where 91% fruits, 

83% poultry, 58% high-value 

crops, 47% cows, 42% pigs, 

41% goats, and 9% fish. 

(sample n=153 HHs)  

• 74% of the respondent 

beneficiaries added new 

agricultural production 

components (sample n= 137 

HHs) 

• 8,178 farmers of which 70% 

For the Covid-19 response, all 

DANIDA funded projects are 

reviewed and targets are revised 

with the consent of DANIDA. 

Therefore, DANIDA funded 

activities are required to revise 

and the agreements with PNGOs 

are also required for amendment. 

 

 



Key top results Progress Decision 

female in Bandarban and 90% 

female in Cox’s 

Bazar from 282 IFM-FFS 

groups completed IFM-FFS 

sessions including agroforestry 

session.  

• 356 IFM-FFSs established in 3 

districts in the CHT involving 

about 10,950 beneficiaries and 

78 IFM-FFSs established in 3 

Upazilas in Cox’s Bazar 

involving 2,332 beneficiaries.  

• 400 farmers have developed 

their capacity in honey 

production in Khagrachari 

through GoB funding. 

• 114 Collection Points were 

established in 3 hill districts for 

the beneficiary;  

• A Mini Cold Storage for fruits 

and vegetable has been built in 

Rangamati Hill District 

through GoB funding;  

• Organic farming zone has been 

introduced on polit basis 

in Bandarban Hill District  

 

Cash support the beneficiaries in 

Cox’s Bazar under Covid-19 

response, ARR will explore with 

Post Office (Dak Ghor) that 

whether they can be a potential 

partner to channel cash to the 

beneficiaries in Cox’s Bazar. 

However, options related to 

mobile phone banking or online 

bank transactions should be 

explored. At the same time, the 

Bank Asia may also be engaged 

where necessary. 

 

Regarding LNOB, deeper 

analysis is required and 

documented 

 

 

 

 

Result-03 Increased 

Improved participatory 

management of Village 

Common Forests (VCFs) 

and Reserved Forests (RFs) 

for sustainable forest 

management in CHT 

 

 

• Forest Department and UNDP 

agreed on the plans to work 

together enriching Reserve 

Forests in CHT for next at 

least 3 years. 

• Improved forest management 

over 15 new Village Common 

Forests (VCFs) covering 690 

ha of forest area in the three 

Hill Districts; 

• Livelihood benefits provided 

to 1,16,253 local people in the 

three Hill Districts;  

• Conservation awareness 

raised amongst 101,300 

households in the three Hill 

Districts 

• Partnership established with 

local communities/leaders to 

protect VCFs and part of it 15 

Regarding BFD LoA signing, 

Ram Sharma will continue 

communicating with BFD and 

concern ministry to take updates. 

If needed, ARR can be notified 

for his engagement.  

 

RFIs for NGO hiring under 

GAC, USAID and AVCB-CHT 

projects is under evaluation 

process. After completing RFIs 

evaluation, CFP (Call for 

Proposal) will be floated. The 

ARR highlighted that the process 

should be completed soonest 

possible.   



Key top results Progress Decision 

new VCFs (out of targeted 

100) are selected. The 3 

HDCs agreed to work for the 

VCFs and LOAs are expected 

to be finalized. 

 

 

 

 

B. Progress of deliverables:  

 

Mr. Shareful Hassan, Team Leader, PMR of SID-CHT project presented output wise achievement 

against its target.  He shared the achievement of overall project including COVID-19 output.  

 

Output No Output Title Budget 2020 % of 

Achievement 

1.  Agriculture and Food Security Project Phase 

II in the Chittagong Hill Tracts-00094983 

             887,053  111% 

2.  CHT Climate Resiliance-00110466              533,574  62% 

3.  USAID Support to Bangladesh Chittagong 

Hill Tracts (CHT) Watershed Co-

Management Activity-00094988 

          1,011,211  92% 

4.  Support to host community (Rohingya)-

00111449 

          1,867,552  104% 

5.  Girls and Womens' Empowerment in CHT 

through education and skills-00117186 

             557,363  86% 

6.  ADB Supported project-00093429              388,468  84% 

a. Sub-total of regular project output 5,245,221 78% 

 Agriculture and Food Security-III-nCovid-19               561,518  100% 

 CHT Climate resilient -nCovid-19              313,490  100% 

 Support to Host Community -nCovid-19           1,135,757  100% 

 Forestry Programme-nCovid-19              100,000  100% 

b. sub-total of Covid-19 output 2,110,766 86% 

Grand Total (a+b)           7,355,987  97% 

 

 

C. Leaving No One Behind:  

 

• In CHTWCA, gender assessment study has completed to ensure inclusion of women 

empowerment components and women participation in different aspects of the project; 

• 1,200 girls and women from the 11 ethnic communities will be benefited through 

upgraded gender responsive facilities in schools;  

• Although the entire CHT is in mountainous area, this project covers the last mile and 

remotely locate HHs of CHT, which is about 60% of its total area;       

• Distributed 85,887 solidarity packs to the most disadvantage and vulnerable people in 

CHT   

• More than 700 indigenous non-SHARIP beneficiaries received COVID-19 solidarity 

package in Cox’s Bazar 

 



D. Challenges/difficulties:  

 

 

Risk Update on controls/ mitigation strategy 

Due to sudden flash flood, livelihoods 

from IFM-FFS may wash out in 

different parts in CHT  

Small scale embankment at the edges of IFM-FFS by 

soil, rock and grass can be useful to protect erosion. 

Project staff trained beneficiaries on how to prepare 

with minimum cost.   
In the AVCB-CHT component, the 

logistics support and office furniture 

distribution is postponed in 

Khagrachari district due to 

unavoidable circumstances.   

The senior management of SID-CHT along with 

Country Office management of UNDP is 

communicating and discussing with all respective 

stakeholders to solve this problem considering local 

sensitivity.   

The overall project progress has 

slowed down due to the COVID-19 

outbreak. If COVID-19 outbreak 

continues for a longer time, it wouldn't 

be possible to achieve targeted results 

by the end of this year. 

The project will continuously review the AWP 

considering the Covid-19 pandemic and changing 

working modality. 

.  

2nd wave of Covid-19 pandemic 

might greatly affect the project 

implementation activities in 2021.  

Village court sessions and local level communality 

mobilization activities have been carrying out 

following the health & safety guideline. 

Lack of coordination between HDC 

and Bangladesh Forest Department. 

 

Coordination meetings and consultations are required 

on regular basis.  

There are often mistrust between 

ethnic minorities and settler 

 

Community awareness activities related to social 

cohesion are on-going through social media.   

 

 

 

E. Sustainability and future opportunities:  

 

1. Sustainability:  

 

• Gender responsive school infrastructure will continue to improve the access of girls in a 

safe learning environment   

• Teachers who will receive training on gender responsive teaching methods will continue 

to apply those techniques beyond the project period. 

• Partnership with private and public TVET institutes to develop their capacity on gender-

sensitive and demand driven skills certification system will increase the participation of 

girls and women in technical and vocational education 

• Conservation of watersheds in CHT though CHTWCA project may have longer impacts 

for restoring local ecological balance after completion of the project; 

• Established IFM-FFSs/PDC can be handed over to other projects such as ADB 

• The LRP sites may be continued by the project participants with the help of HDC 

• VCF/para-bon may be managed by neighboring communities   

 



2. Future opportunities: 

 

• Parallel funding of GAC from A2i.  

• GoB willing to contribute more fund.  

 

F. Top Three Results in 2021:  

 

• Improved participatory management of Village Common Forests (VCFs) and Reserved 

Forests (RFs) for sustainable forest management in CHT; 

• Community engagement and implementation of Local Resilience Plan (LRP) for 

mitigation of climate vulnerability and livelihood development; 

• Improved knowledge and skills of community people on agroforestry systems and 

production will be increased through implementation of IFM-FFS learning and 

community level Agroforestry Development Plans;  

 

G. Brief Work Plan of 2021:  

 

Activities of 2021 have been designed considering both PA and GOB resources. Brief work 

plan of 2021 using PA resources are given below:  

 

Total Budget  Output USD 

AFSP-III-DANIDA       251,300  

CCRP-DANIDA       532,480  

Host Community Support    2,571,105  

Host Community Support-Covid-19         80,338  

CANADIAN funded Project    2,624,405  

CHTWCA-USAID    1,718,414  

  Total:    7,778,043  
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Print of customary laws 

and practice (AVCB-II, CHT 

part)  

• 

• 

• 

• 

• 

• 

• 
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• 

• 

Design and print CHT laws 

and regulations (AVCB-II, 

CHT part) 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• • 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



Summary Results of 2020-SID-CHT Project  

 

Key top results Progress 

Result-01:  People engaged 

with alternative livelihoods for 

mitigating the damage to the 

natural environment and 

improving livelihoods 

• 20 Climate Resilience Committees (CRCs) were 

formed to start CR livelihoods;    

• 20 Local Resilience Plans were prepared using 

Community Climate Vulnerability Assessment;  

• 70 UP representatives (male: 41, female: 29) were 

trained on Climate change, adaptation, watershed 

management and Risk assessment;   

Result-02:  Agricultural 

production of male and female 

marginal and small farm 

households increased and 

diversified through IFM-FFS 

 

 

• 96% of the beneficiaries cultivated vegetables 

in the last six months where 91% fruits, 83% 

poultry, 58% high-value crops, 47% cows, 42% 

pigs, 41% goats, and 9% fish. (sample n=153 

HHs)  
• 74% of the respondent beneficiaries added new 

agricultural production 

components (sample n= 137 HHs) 

• 8,178 farmers of which 70% female in Bandarban 

and 90% female in Cox’s 

Bazar from 282 IFM-FFS groups completed IFM-

FFS sessions including agroforestry session.  

• 356 IFM-FFSs established in 3 districts in the CHT 

involving about 10,950 beneficiaries and 78 IFM-

FFSs established in 3 Upazilas in Cox’s Bazar 

involving 2,332 beneficiaries.  

• 400 farmers have developed their capacity in honey 

production in Khagrachari through GoB funding. 

• 114 Collection Points were established in 3 hill 

districts for the beneficiary;  

• A Mini Cold Storage for fruits and vegetable has 

been built in Rangamati Hill District through GoB 

funding;  

• Organic farming zone has been introduced on polit 

basis 

in Bandarban Hill District  

 

Result-03 Increased Improved 

participatory management of 

Village Common Forests 

(VCFs) and Reserved Forests 

(RFs) for sustainable forest 

management in CHT 

 

• Forest Department and UNDP agreed on the 

plans to work together enriching Reserve 

Forests in CHT for next at least 3 years. 

• Improved forest management over 15 new 

Village Common Forests (VCFs) covering 690 

ha of forest area in the three Hill Districts; 

• Livelihood benefits provided to 1,16,253 local 

people in the three Hill Districts;  

Shareful.Hassan
Highlight



Key top results Progress 

 • Conservation awareness raised amongst 

101,300 households in the three Hill Districts 

• Partnership established with local 

communities/leaders to protect VCFs and part 

of it 15 new VCFs (out of targeted 100) are 

selected. The 3 HDCs agreed to work for the 

VCFs and LOAs are expected to be finalized. 

 



 

Project Monitoring and Evaluation Plan- SID - CHT  
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AFSP III, CCRP, Support to Host Community, CHTWCA, Sustainable Management of Community Development, Women and Girls 
Empowerment, AVC-CHT)

AFSP 
III, Support to Host Community, Women and Girls Empowerment

AFSP III

Support to Host Community, CHTWCA, AVC-CHT

Support to Host Community, CHTWCA, AVC-
CHT

CHTWCA, CCRP

Women and Girls Empowerment,

AFSP III, Support to Host Community, Women and Girls 
Empowerment) 

 (AFSP III, 
Support to Host Community, Women and Girls Empowerment, AVC-CHT) 

AFSP III, Support to Host Community



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

2 
 

AFSP III, Support to Host Community, Women and Girls Empowerment) 
AFSP III, Support to Host Community, Women 

and Girls Empowerment) 
AFSP III, Support to Host Community) 

AFSP III, Support to Host Community) 
Women and Girls Empowerment, AVC-CHT-CHT

Women and Girls Empowerment, AVC-CHT-CHT



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

3 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

4 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

5 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

6 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

7 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

8 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

9 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

10 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

11 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

12 
 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

13 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

14 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

15 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

16 
 

1.1) 

1.2) 

1.3) • 

1.4) 

1.5) 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

17 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

18 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

19 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

20 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

21 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

22 
 



 

Project Monitoring and Evaluation Plan- SID - CHT  

 

23 
 



Combined Field Monitoring Plan  

January - December 2021 

Project Name: SID-CHT (AFSP III, CCRP, SHARIP) 

Responsible staff: Sujit Newar, Programme Officer- Monitoring, Evaluation and Reporting 

DATE 

(Month/Year) 

LOCATION 

(District / Upazila) 

MISSION MEMBERS 

(Name / Designation) 
PURPOSE METHODOLOGY 

January 2021 Khagrachari - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- Project 3rd quarter 2020 reporting 

data verification 

- Document review, Database 

review, Back check with 

beneficiary interview 

February 2021 Rangamati - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- Project 4th quarter 2020 reporting 

data verification 

- Document review, Database 

review, Back check with 

beneficiary interview 

February 2021 Bandarban - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- Project 4th quarter 2020 reporting 

data verification 

- Document review, Database 

review, Back check with 

beneficiary interview 

February 2021 Cox’s Bazar - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- Project 4th quarter 2020 reporting 

data verification 

- Document review, Database 

review, Back check with 

beneficiary interview 

March 2021 Khagrachari - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Project M&E Officer (HDC) 

- AFSP Field session spot check - Session monitoring tools and 

documentation check 

March 2021 Rangamati - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- AFSP Field session spot check - Session monitoring tools and 

documentation check 

March 2021 Bandarban - Project M&E Officer (HDC) - AFSP Field session spot check - Session monitoring tools and 

documentation check 

March 2021 Cox’s Bazar - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Monitoring Officer ACLAB 

- SHARIP Field session spot check - Session monitoring tools and 

documentation check 

Shareful.Hassan
Highlight



March 2021 Cox’s Bazar - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Monitoring Officer PA 

- SHARIP Field session spot check - Pre-post training assessment tools 

April 2021 

 

 

Rangamati - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- LRP implementation spot check of 

CCRP Project. 

- Document review, Database 

review, spot check with 

beneficiary interview 

April 2021 

 

Khagrachari - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- LRP implementation spot check of 

CCRP Project. 

- Document review, Database 

review, spot check with 

beneficiary interview 

April 2021 

 

Bandarban - Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- LRP implementation spot check of 

CCRP Project. 

- Document review, Database 

review, spot check with 

beneficiary interview 

May 2021 

 

 

 

 

Bandarban, 

Rangamati,  

Khagrachari 

Cox’s Bazar 

 

 

 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- District Focal Points 

- Project Focal Points 

- PMR Lead (Team Leader) 

- Progress review of implementing 

partners (database management, use 

of monitoring formats, analysis, 

documents maintenance, reporting)  

 

 

- Discussion with Implementing 

partner’s core staff and review the 

progress of activities as per 

agreements, 

- Review the monitoring and 

reporting mechanism they have 

been maintained with necessary 

feedbacks; 

- Prepared action point for 

upcoming completing reports 

requirements; 

July 2021 Cox’s Bazar 

PA 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- PMR Lead (Team Leader) 

- Project focal, Manager 

- M&E 

- Progress review of implementing 

partners 

- Participatory discussion with 

community/villagers; 

-Discussion with Implementing 

Partners, 

- Review of documents of case 

management 

July 2021 Cox’s 

Bazar/Bandarban 

PA 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- PMR Lead (Team Leader) 

- Project focal, Manager 

- M&E 

- Progress review of implementing 

partners 

- Participatory discussion with 

community/villagers; 

-Discussion with Implementing 

Partners, 

- Review of documents of case 

management 



 

 

 

 

 

 

 

 

 

 

August 2021 

 

 

 

 

Bandarban, 

Cox’s Bazar 

 

 

 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Progress review of implementing 

partners (database management, use 

of monitoring formats, analysis, 

documents maintenance, reporting)  

 

-  

- Follow-up review meeting decision 

August 2021 

 

 

 

 

Cox’s Bazar 

 

 

 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- Progress review of implementing 

partners (database management, use 

of monitoring formats, analysis, 

documents maintenance, reporting)  

 

-  

- Follow-up review meeting decision 

September-

2021 

Bandarban, (PA,  

ACLAB) 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- PMR Lead (Team Leader) 

- DQA Preparation meeting 

- Conduct DQA for SHARIP  

- Discussion, group work and field 

exercise. 

- Document review, Spot visit 

September-

2021 

Cox’s Bazar 

(GRAUS) 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- PMR Lead (Team Leader) 

- DQA Preparation meeting 

- Conduct DQA for SHARIP  

- Discussion, group work and field 

exercise. 

- Document review, Spot visit 

November-

2021 

Bandarban,  

 

- Sujit Newar, Programme 

Officer- MER, SID-CHT. 

- PMR Lead (Team Leader) 

- Training/orientation on Annual 

Project Reporting 

- Identify reporting gaps 

- ANNEX Preparation   

- Discussion, group work and field 

exercise. 



Field Monitoring Plan  

January - December 2021 

Project Name: CHTWCA, SID-CHT 

Responsible staff: A.K.M Saiful Islam, MER Officer- WCA, SID-CHT 

DATE 
(Month/Year) 

LOCATION 
(District / Upazila) 

MISSION MEMBERS 
(Name / Designation) 

PURPOSE METHODOLOGY 

January 2021 Bandarban - A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Orient field staffs on social 
cohesion and gender indicator  

- Presentation and group 
discussion 

February 
2021 

Khagrachari - A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Data validation and crosscheck.  - Field visit and desk review 

February 
2021 

Bandarban - A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Orient new recruited NGO staffs 
on Monitoring, Evaluation and 
DQA. 

- Presentation, hands on 
training, group discussion 
and group work 

March 2021 
 

Bandarban - A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Field monitoring and supporting 
to BHDC LOA and NGO staffs 

- Meeting, troubleshooting 
and Participatory discussion 
with field staffs. 

March 2021 Khagrachari - A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Field monitoring and supporting 
to BHDC LOA and NGO staffs 

- Meeting, troubleshooting 
and Participatory discussion 
with field staffs. 

April 2021 Bandarban, 
Khagrachari 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Field monitoring and supporting 
to BHDC LOA and NGO staffs 

- Meeting, troubleshooting 
and Participatory 
discussion with field 
staffs. 



 

 

 

May 2021 

 

Bandarban, 
Khagrachari 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Refresher training on Monitoring 
and Evaluation with data 
collection targets overview  

- Meeting, sessions, 
troubleshooting and 
Participatory discussion 
with field staffs. 

June 2021 

 

Bandarban, 
Khagrachari 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Field monitoring and supporting 
to BHDC LOA and NGO staffs 

- Meeting, troubleshooting 
and Participatory 
discussion with field 
staffs. 

July 2021 Bandarban, 
Khagrachari 
 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Progress review of implementing 
partners 

- Participatory discussion 
with 
community/villagers; 

- Discussion with 
Implementing Partners, 

- Review of source 
documentation 

August-2021 Bandarban, 
Khagrachari 
 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Field monitoring and supporting 
to BHDC LOA, BFD and NGO staffs 

- Orientation on rapid assessment 
for annual reporting of USAID 

- Meeting, Presentation 
and Participatory 
discussion with field 
staffs. 

September-

2021 

Bandarban, 
Khagrachari 
 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Monitoring and supporting to 
BHDC LOA, BFD and NGO staffs on 
Annual reporting of USAID 

- Meeting, and 
Participatory discussion 
with field staffs. 

October -

2021 

Bandarban, 
Khagrachari 
 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Field monitoring and supporting 
to BHDC LOA and NGO staffs 

- Meeting, troubleshooting 
and Participatory 
discussion with field 
staffs. 

November-

2021 

Bandarban, 
Khagrachari 
 

- A.K.M Saiful Islam, MER 
Officer- WCA, SID-CHT. 

- Monitor the project components 
and indicator status  

- Discussion, group work 
and field exercise. 



Field Monitoring Plan  

January - December 2021 

Project Name: SID-CHT 

Responsible staff: Md. Toufiqul Islam, Programme Officer, PMR 

DATE 

(Month/Year) 

LOCATION 

(District / Upazila) 

MISSION MEMBERS 

(Name / Designation) 
PURPOSE METHODOLOGY 

January 2021 Bandarban - Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- To assess the progress of GoB 

funded activities. 

- Field monitoring visit, meeting 

with HDCs and beneficiaries  

February 2021 Rangamati - Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- To assess the progress of GoB 

funded activities. 

- Field monitoring visit, meeting 

with HDCs and beneficiaries  

February 2021 Khagrachari - Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- To assess the progress of GoB 

funded activities. 

- Field monitoring visit, meeting 

with HDCs and beneficiaries  

February 2021 Rangamati - Md. Toufiqul Islam, Programme 

Officer- PMR, SID-CHT 

Shareful Hassan- Team leader, 

PMR 

- To conduct orientation session on 

monitoring and reporting for new 

HDCs M&E staff. 

- Presentation, hands on training, 

group discussion and group work 

March 2021 Khagrachari  

Bandarban  

- Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT Shareful Hassan- 

Team leader, PMR 

To conduct orientation session on 

monitoring and reporting for new HDCs 

M&E staff. 

- Presentation, hands on training, 

group discussion and group work 

April 2021 

 

 

Rangamati - Md. Toufiqul Islam, 

Programme Officer- PMR, 

Shareful Hassan- Team leader, 

PMR 

- Planning activity for next GoB fiscal 

year  

- Meeting and workshop with 

relevant stakeholder.  

May 2021 

 

 

 

 

Bandarban, 

Khagrachari 

 

 

 

- Md. Toufiqul Islam, 

Programme Officer- PMR, 

Shareful Hassan- Team leader, 

PMR 

  - Planning activity for next GoB fiscal      

year 

- Meeting and workshop with 

relevant stakeholder.  



 

 

 

June 2021 Bandarban, 

Rangamati, 

Khagrachari 

 

- Md. Toufiqul Islam, Programme 

Officer- PMR,  

- Kazi Moklesur Rahman. Deputy 

Secretary, MoCHTA 

- Progress review of implementing 

partners 

- Participatory discussion with 

community/villagers; 

-Discussion with Implementing 

Partners, 

July 2021 Bandarban, 

Rangamati, 

Khagrachari 

 

- Md. Toufiqul Islam, Programme 

Officer- PMR,  

- Kazi Moklesur Rahman. Deputy 

Secretary, MoCHTA 

- Planning and monitoring 

coordination meeting with HDCs 

- Participatory discussion  

 

August 2021 

 

 

 

 

Bandarban, 

Rangamati, 

Khagrachari 

 

 

 

- Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- To assess the progress of GoB 

funded activities. 

- Field monitoring visit, meeting with 

HDCs and beneficiaries  

September-

2021 

Bandarban, 

Khagrachari & 

Rangamati 

 

- Md. Toufiqul Islam, Programme 

Officer- PMR, SID-CHT. 

- M&E training for HDCs key staff  

- Monitor the project components  

 

- Discussion, group work and field 

exercise. 

October -2021 Bandarban, 

Khagrachari & 

Rangamati 

- Shareful Hassan-PMR 

- Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- Sohel Rana, Programme 

Officer, PMR 

- Data quality assessment  

- Training on qualitative data 

collection  

- M&E training for PNGO  

- Discussion, group work and field 

exercise. 

November-

2021 

Bandarban, 

Khagrachari & 

Rangamati 

 

- Shareful Hassan-PMR 

- Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- Sohel Rana, Programme 

Officer, PMR 

- Training on reporting (specially for 

GoB funded activities) 

- Data quality assessment  

- Monitor the project components  

- Discussion, group work and field 

exercise. 

Decmber-2021 Khagrachari, 

Rangamati, 

Khagrachari 

- Shareful Hassan-PMR 

- Md. Toufiqul Islam, 

Programme Officer- PMR, 

SID-CHT. 

- Sohel Rana, Programme 

Officer, PMR . 

- To coordinate and assess data 

quality for SID-CHT endline Survey 

- Spot Check, Back check and 

feedback session 



Field Monitoring Plan  

January - December 2021 

Project Name: SID-CHT 
Responsible staff: Sohel Rana, Programme Officer- PMR, SID-CHT 

DATE 

(Month/Year) 

LOCATION 

(District / Upazila) 

MISSION MEMBERS 

(Name / Designation) 
PURPOSE METHODOLOGY 

January 2021 Khagrachari - Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- To conduct orientation session on 

monitoring tools and database 

management for GAC project. 

- Pre-post training assessment 

tools 

January 2021 Rangamati - Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- To conduct orientation session on 

monitoring tools and database 

management for ACVB- CHT part. 

- Presentation, hands on training, 

group discussion and group work 

February 2021 Khagrachari - Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- To coordinate and assess data 

quality for GAC project 

- Pre-post training assessment 

tools 

February 2021 Rangamati - Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- To conduct orientation session on 

monitoring and reporting of case 

management for ACVB- CHT part. 

- Presentation, hands on training, 

group discussion and group work 

March 2021 Khagrachari, 

Rangamati, 

Khagrachari  

- Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- To coordinate and assess data 

quality for AVCB-CHT case 

management 

 

- Spot Check and feedback session 

April 2021 

 

 

Rangamati - Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- Shareful Hassan- Team leader, 

PMR 

- To conduct orientation session on 

monitoring tools and database 

management for ACVB- CHT part. 

- Presentation, hands on training, 

group discussion and group work 

May 2021 

 

 

 

 

Bandarban, 

Rangamati, 

Khagrachari 

 

 

 

- Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- Progress review of implementing 

partners (database management, use 

of monitoring formats, analysis, 

documents maintenance, reporting)  

 

 

- Discussion with Implementing 

partner’s core staff and review the 

progress of activities as per 

agreements, 

- Review the monitoring and 

reporting mechanism they have 

been maintained with necessary 

feedbacks; 



 

- Prepared action point for 

upcoming completing reports 

requirements; 

June 2021 Bandarban, 

Rangamati, 

Khagrachari 

 

- Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- UNO and other officials 

- Progress review of implementing 

partners 

- Participatory discussion with 

community/villagers; 

-Discussion with Implementing 

Partners, 

- Review of documents of case 

management 

July 2021 Bandarban, 

Rangamati, 

Khagrachari 

 

- Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- UNO and other officials 

- Progress review of implementing 

partners 

- Participatory discussion with 

community/villagers; 

-Discussion with Implementing 

Partners, 

- Review of documents of case 

management 

August 2021 

 

 

 

 

Bandarban, 

Rangamati, 

Khagrachari 

 

 

 

- Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- Progress review of implementing 

partners (database management, use 

of monitoring formats, analysis, 

documents maintenance, reporting)  

 

-  

- Discussion with Implementing 

partner’s core staff and review the 

progress of activities as per 

agreements, 

- Review the monitoring and reporting 

mechanism they have been 

maintained with necessary 

feedbacks; 

- Prepared action point for upcoming 

completing reports requirements; 

September-

2021 

Bandarban, 

Khagrachari & 

Rangamati 

Cox’s Bazar  

- Shareful Hassan-PMR 

- Sohel Rana, Programme 

Officer, PMR 

- M&E training for key staff  

- Monitor the project components  

- Data quality assessment  

- Discussion, group work and field 

exercise. 

October -2021 Bandarban, 

Khagrachari & 

Rangamati 

- Shareful Hassan-PMR 

- Sohel Rana, Programme 

Officer, PMR 

- Data quality assessment  

- Training on qualitative data 

collection  

- M&E training for PNGO  

- Discussion, group work and field 

exercise. 

November-

2021 

Bandarban, 

Khagrachari & 

Rangamati 

 

- Shareful Hassan-PMR 

- Sohel Rana, Programme 

Officer, PMR 

- Training on reporting (specially for 

GoB funded activities) 

- Data quality assessment  

- Monitor the project components  

- Discussion, group work and field 

exercise. 

Decmber-2021 Khagrachari, 

Rangamati, 

Khagrachari 

- Sohel Rana, Programme 

Officer- PMR, SID-CHT. 

- To coordinate and assess data 

quality for SID-CHT endline Survey 

- Spot Check, Back check and 

feedback session 
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Unit: BGD10

Award ID: 00085987 Strengthening Inclusive Dev in the CHT

Institution: Institution Type:00262 UNDP (Direct Execution) UNDP
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  Issue Type Date Occured Issue Description Issue Management Solved Date Solved Issue Monitor

03_OTHER 30/01/2020 AWP 2020 has been submitted to
CO 04/02/2020 Md. Shareful HASSAN

01_CHANGE 14/09/2020 Baseline was delayed due to covid 18/11/2020 Md. Shareful HASSAN

02_PROBLEM 23/03/2020

All primary and secondary schools
were closed due to COVID, so
school interventions were not
possible.

  

 18/06/2020

All the TVET institutes are closed
due to COVID-19 pandemic, so
partnership with TVET institutes
got delayed

  

01_CHANGE 16/09/2020

The COVID-19 outbreak is
hampering the project activities in
the field significantly. As a result,
the project had to postpone the
majority of its activities which
suggests that the project might not
be able to complete all the tasks of
AWP 2020

 Sohel RANA

02_PROBLEM 18/08/2020

The project could not find capable
NGOs from the UNDP roster. After
that, the project-initiated Request
for Proposal( RFP) and  did not
find capable research firm.
Therefore, the hiring process got
delayed.

  

 15/09/2020

In AVCB-CHT project Vendor
could not provide quality furniture
following the work order.
Therefore, logistics distribution to
traditional courts got delayed.

 Sohel RANA

 01/01/2020 Delayed on-boarding of partner
NGOs   

01_CHANGE 24/11/2016 Budget revision process has been
done 29/01/2020 Md. Shareful HASSAN

02_PROBLEM 01/01/2020

Difficulties to manage project
activities in remote area due to
limited resource specially staffing
of BFD

  

03_OTHER 04/12/2016 Mid Term Evaluation is plan for
2017 29/01/2020 Md. Shareful HASSAN

 04/12/2016 Monitoring Visit in regular interval 29/01/2020 Md. Shareful HASSAN
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Business Unit BGD10 Bangladesh

Project Num 00085987 Strengthening Inclusive Dev in the CHT

Monitoring Details Find        First  1-28 of 28  Last 

Monitoring Action Due Date Completion Date Responsibility
22/11/2016 Completed 22/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
20/10/2019 Completed 20/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
20/10/2019 Completed 21/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
30/11/2019 Completed 31/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
10/12/2019 Completed 17/12/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
02/11/2019 Completed 02/11/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
30/07/2020 Completed 04/02/2020 Md. Shareful HASSAN

Year End Review meeting has been done

1 progress report has been submitted to ADB

1 report including progress and finance information submitted to ADB

We will update AWP for 2020

The Team Leader- PMR will conduct a regular data quality assessment in Bandarban district.

A joint monitoring visit of government and UNDP is done.

ANNUAL REVIEW

DONOR REPOR

DONOR REPOR

FINAL EVAL

MONITOR VISIT

MONITOR VISIT

MID TERM EVAL
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Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
04/12/2016 Completed 22/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
02/02/2020 Completed 04/02/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
04/02/2020 Completed 18/05/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
29/02/2020 Completed 04/03/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
15/01/2020 Completed 04/03/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
26/01/2020 Completed 21/01/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
18/05/2020 Completed 18/05/2020 Md. Shareful HASSAN

Milestone Description

It is not done yet

This is done

We submitted 3 annual work plan of 2020 to DANIDA

A special evaluation of CCRP will be conducted soon

3 annual reports for DANIDA have been completed

AVC-CHT annual report 2019 has been submitted

AWP -2020 has been done

ANNUAL RPT(PI

WORKPLAN

SPECIAL EVAL

DONOR REPOR

DONOR REPOR

WORKPLAN

DONOR REPOR
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 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
18/05/2020 Completed 18/05/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date
22/07/2020 Completed

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
28/05/2020 Completed 28/05/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
04/12/2016 Completed 22/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
11/10/2020 Completed 10/11/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
19/11/2020 Completed 10/11/2020 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
12/11/2020 Completed 18/11/2020 Md. Shareful HASSAN

Milestone Description

CHTWCA's Q1 report submitted

ADB's half yearly report submitted.

Need to collect all the master beneficiary databases of COVID-19.

ADB's Q report from July'19 to Feb 2020

This is done.

I facilitated an M&E workshop for partner NGO of Support to Host Community project in Cox's Bazar.

I facilitated an M&E workshop for 3 Hill Distract Councils (HDC) staff of CCRP project in Rangamati.

DONOR REPOR

SPECIAL EVAL

AUDIT

AUDIT

WORKSHOP

WORKSHOP

AUDIT
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 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
08/11/2020 Completed 18/11/2020 Sohel RANA

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
04/12/2016 Completed 22/10/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
30/03/2020 Completed 30/03/2020 Sohel RANA

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
28/09/2020 Completed 28/09/2020 Sohel RANA

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
30/03/2020 Completed 30/06/2020 Sohel RANA

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
31/10/2019 Completed 01/11/2019 Md. Shareful HASSAN

Milestone Description

 Milestone Comment 

Monitoring Action Due Date Completion Date Responsibility
31/07/2019 Completed 31/07/2019 Md. Shareful HASSAN

Milestone Description

Conduct a financial and M&E spot-checking at Practical Action Office

I have facilitated a day long M&E workshop with project staffs of women and girls empowerment project.

Done.

I have facilitated a day long M&E workshop with project staffs of AVCB-CHT project.

I have facilitated a day long M&E workshop with project staffs of AVCB-CHT project.

Annual report of GAC funded girls and women empowerment project has been submitted.

30-31 October 2019

WORKSHOP

DONOR REPOR

WORKSHOP

WORKSHOP

DONOR REPOR

ANNUAL REVIEW

DONOR REPOR
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 Milestone Comment 

Save Monitoring

Return to Search Previous tab Next tab

Project | Overview | Output Targets and Results | Budgets | GMS | Activities | Monitoring | Risks | Attributes | Attachments | User Fields

3 reports for DANIDA were  submitted
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Business Unit BGD10 Bangladesh

Project Num 00085987 Strengthening Inclusive Dev in the CHT

Risk Details Find | View 1        First  1-10 of 10  Last 

* Primary Category:
High: 

Political will* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 17/09/2019 * Risk Valid To: 30/06/2021

* Risk Owner: PM

3-Moderate 2-Low Likelihood Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

30/06/2020 PM Ongoing

* Primary Category:
High: 

Political instability* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 07/08/2019 * Risk Valid To: 30/06/2021

* Risk Owner: PM

3-Moderate 2-Low Likelihood Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)

There are some often mistrust between ethnic minorities and settler

Community confrontation and mistrust

This may hamper some components of social cohesion and trust building process in CHT areas.

Composition of 
community based 
local mediator group

A NUMBER OF 
LOCAL MEDIATOR 
GROUPS ARE 

Some violence in few areas of CHT

Increase inter community tensions resulting violence

Hartals and protests are common when a tension arises.

POLITICAL

POLITICAL
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Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

30/06/2021 PM Ongoing

* Primary Category:
High: 

Synergy potential (linking with other initiative* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 27/08/2019 * Risk Valid To: 30/06/2021

* Risk Owner: PM

3-Moderate 3-Moderately Likely Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

30/06/2021 PM Ongoing

* Primary Category:
High: 

Climate change and disaster* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 01/08/2019 * Risk Valid To: 30/06/2021

* Risk Owner: PM

2-Low 3-Moderately Likely Low* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities Time plan Expected effect Responsible Status Comment(s)

Local volunteer 
group and early 
warning system have 

A PROGRESS 
HAS BEEN MADE 
IN FEW AREAS OF 

Sometimes staff can't move frequently due to local law's and regulations in CHT areas

It may hamper project interventions in remote areas of CHT areas.

Project may not achieve expected results and targeted outputs.

Official 
correspondence has 
been made with 

STAFF CAN MOVE 
FREQUENTLY

Flood and landslide are very common in CHT areas.

Torrential rainfall, flash-flood, sandy soil, degraded forest are the main reasons for occurring these sorts of disasters.

Many livelihood components are being hampered

OPERATIONAL

ENVIRONMENTAL
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for treatment(s) for treatment(s) from treatment(s) for treatment(s)

30/06/2021 PM Ongoing

* Primary Category:
High: 

Other* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 01/06/2020 * Risk Valid To: 31/12/2020

* Risk Owner: PM

3-Moderate 2-Low Likelihood Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

31/12/2020 PM Ongoing

* Primary Category:
High: 

Climate change and disaster* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 22/01/2020 * Risk Valid To: 30/11/2021

* Risk Owner: NPM

3-Moderate 3-Moderately Likely Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

Early warning and 
response plan have 
developed at 

HH AND 
COMMUNITIES 
ARE BEING 

Distribution of food and other materials for COVID-19 affected people

Transmission of COVID-19

Respective and partner NGO staff may get affected or would be the key agent for transmitting COVID-19

The project 
distributed PPEs to 
staff and plan to 

THERE WILL BE 
NO  
TRANSMISSION 

There are frequent landslide in CHT areas threating to our IFM-FFS and other agricultural productions.

Effect of climate change and reduction of forest lands.

Hamper local food production and food security.

X_OTHER

ENVIRONMENTAL
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* Primary Category:
High: 

Other* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 19/04/2020 * Risk Valid To: 18/04/2021

* Risk Owner: NPM

3-Moderate 4-Highly Likely Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

 

* Primary Category:
High: 

Other* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 19/11/2020 * Risk Valid To: 30/04/2021

* Risk Owner: NPM

3-Moderate 4-Highly Likely Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

 

During this pandemic girls dropout rate from school might increase

Due to covid-19 income of the lower-middle class has decreased significantly and the rate of early marriage is also increase.

Enrollment rate of girls might decrease and school dropout rate might increase.

2nd wave of Covid-19 pandemic might greatly affected the implementation project activities in 2021.

Possibility of increasing the spread of Covid-19 and 2nd wave of the pandemic

Impact on overall planning and implementation of project activities in 2021.

X_OTHER

X_OTHER
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* Primary Category:
High: 

Political will* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 19/11/2020 * Risk Valid To: 30/09/2020

* Risk Owner: NPM

3-Moderate 3-Moderately Likely Moderate* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

 

* Primary Category:
High: 

Institutional arrangements* Secondary Category:

* Event:

* Causes:

* Impacts:

* Risk Valid From: 01/04/2020 * Risk Valid To: 31/12/2021

* Risk Owner: NPM and Technical Advisor ( Forestry)

4-High 4-Highly Likely Substantial* Impact: * Likelihood: Risk Level:

Treatment(s)
Activities 
for treatment(s)

Time plan 
for treatment(s)

Expected effect 
from treatment(s)

Responsible 
for treatment(s)

Status Comment(s)

31/12/2020 CTS Not Started

Under AVCB-CHT project, In Khagrachari district, the logistics support and office furniture distribution are postponed due to unavoidable 
circumstances.

A government body, opposed the destitution of furniture to traditional leaders

Project overall implementation might bogged down

Lack of coordination between HDC and Bangladesh Forest Department.

Different institutional arrangement

CHTWCA may not implement Village Common Forest in CHT

POLITICAL

ORGANIZATIONAL
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Business Unit BGD10

Project Num 00085987 Strengthening Inclusive Dev in the CHT

Output Attributes Find        First  1-8 of 8  Last 

Output 00093429 Strengthen Inclusive Dev CHT

Find        First  1 of 1  Last 

GENOutput Attribute

01/01/2017Effective Date

GEN3 Gender Equality as a principal objectiveAttribute Value

Output 00094983 Agriculture & Food Security in

Find        First  1 of 1  Last 

GENOutput Attribute

01/01/2017Effective Date

GEN1 Some contribution to gender equalityAttribute Value

Output 00094988 Forestry Programme in CHT

Find        First  1 of 1  Last 

GENOutput Attribute

01/01/2016Effective Date

GEN2 Gender equality as a significant objectiveAttribute Value

Output 00094989 RoL

Find        First  1 of 1  Last 

GENOutput Attribute

01/01/2016Effective Date

GEN1 Some contribution to gender equalityAttribute Value

Output 00110466 CHT Climate Resilience Project

Find        First  1 of 1  Last 

GENOutput Attribute

08/07/2018Effective Date
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GEN2 Gender equality as a significant objectiveAttribute Value

Output 00111449 Support to Host Communitie_CHT

Find        First  1 of 1  Last 

GENOutput Attribute

01/07/2018Effective Date

GEN2 Gender equality as a significant objectiveAttribute Value

Output 00117186 Education and Skills in CHT

Find        First  1 of 1  Last 

GENOutput Attribute

22/10/2019Effective Date

GEN3 Gender Equality as a principal objectiveAttribute Value

Output 00121621 Covid-19 SiDCHT

Find        First  1 of 1  Last 

GENOutput Attribute

18/05/2020Effective Date

GEN2 Gender equality as a significant objectiveAttribute Value

Save Attributes
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Top Five Results for 2021  

 

• At least 1,000 girls and women completed vocational skill enhancement 

course; 

• People engaged with alternative livelihoods for mitigating the damage to 

the natural environment and improving  livelihoods; 

• Improved participatory management of Village Common Forests (VCFs) 

and Reserved Forests (RFs) for sustainable forest management in CHT; 

• Community engagement and implementation of Local Resilience Plan 

(LRP) for mitigation of climate vulnerability and livelihood development; 

• Improved knowledge and skills of community people on agroforestry 

systems and production will be increased through implementation of IFM-

FFS learning and community level Agroforestry Development Plans;  
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