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Project Annual Work Plan (AWP) approval/revision Checklist -

Checklist Items Yes No
Compliance with UNDP AWP corporate template i |
All changes are highlighted (only for revised AWP) N/A— A |
Activity budgets match the total financial resources stated on the front page X |
Each budget description and its relevant funding source is provided m |
Project management costs is divided into technical and operational component at the end of 0
AWP matrix =
Matrices (M&E, Procurement, HR), organizational structure with organogram, planning and
reporting timelines and risks logs enclosed and duly filled and reviewed by respective Operation ] O
Unit.

Fund availability is ensured for planned activities, through Cash in hand, Signed Agreements or

o g O
Pipeline A
DPC and GMS have been correctly calculated and included as per Corporate Guidance O
TRAC allocations (if applicable) match with the exact figure as agreed with senior management m’ O
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Work Plan 2019

Project Title: Eco-Tourism & Camping Village Project

OP Il / Country Programme Outcome: Enhanced resilience and socioeconomic
development of communities

Revitalization of productive capacities that are
sustainable and generate employment
opportunities and improvement in sustainable
livelihoods as part of broader stabilization efforts

Country Programme Ouipui(s) (6.2)

Expected Project Outputs:
(Those that will result from the project and are Output 1: Enhanced capacity of the provincial
taken from the Project Strategy) government to revive tourism in KPK

Output 2: Livelihood opportunities created
through awareness sessions and business
management trainings

Implementing Partner: UNDP

Responsible Parties: Vocational Skills Training Institutions

Project Brief Description

There is enormous potential for the growth of tourism in Pakistan. With its wealth of natural resources,
diverse indigenous cultures, attractive landscapes, and history; the country offers lasting impressions to
national and international tourists looking for adventure and relaxation. Sadly, the once booming tourism
industry went through a sharp decline because of volatile security situation, especially in areas considered as
tourist hubs of the country. The contribution of Khyber Pakhtunkhwa, one of the major tourism centres in
Pakistan was also very small, considering its potential for attracting foreign and local tourists: in 2015, the
province earned PKR 12, 26 billion from tourism and related activities.

Realizing the enormous eco-tourism potential in Khyber Pakhtunkhwa, the provincial Tourism Department is
taking several initiatives to promote tourism in the Province by providing safe, user-friendly tourist services.
In this framework, the Government has recently approved for setting up “Camping Villages” at various
touristic locations throughout the Province and requested UNDP to extend its technical assistance for
establishment of camping villages and provision skill development and livelihoods generation support to the
unemployed youth.

The Project aims at reducing young people’s vulnerability to involvement in anti-social behaviour through
knowledge, skills and leadership development; and economic empowerment as means and ends to sustaining
peace in Pakistan.

Atlas Project/Award ID: 00086132 Total allocated resources: $ 777,092
Atlas Output ID: 00107144
° Specific donors: 2019

:taJthat‘?i g“f’beg 2021519 o Govt. of KP $ 677,092
P:C NEI‘Z;'IH DatE'ecem “ © TRAC ~u0, 000

b Total $ 777,092
Project Board Meeting Date: 31st January 2019 Unfunded budget:

o In-kind Contributions
=~
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V. Management Arrangements

Project Assurance

8|Page

Programme officer

Project Support
1. Senior Engineer
2. MA&E Associate

I
L

Project Management ;’g Project Support
Specialist B ‘ __
: i 0
(CPRU) . CO Islamabad
B P




VI. Planning, Monitoring and Reporting
The project will follow the following planning, monitoring and reporting cycle during the year.

Timeline

Activity

Primary Responsibility

[Target Date
December 18, 2018

Prepare draft Annual Work Plan 2019 and budget

Project Manager

December 19, 2018

Review of AWP (quality assurance, results orientation and
focus, alignment with CCPAP/UNDP priorities, relevance to
project objectives, and resource availability)

ACD UNDP and
Program Officer

December 21, 2018

Final Review of AWP (quality assurance, results orientation
and focus, alignment with CCPAP/UNDP priorities,
relevance to project objectives, and resource availability)

SMU - DCD-P

December 26, 2018

Organize Project Steering Committee to:
a) Review of project contribution to results and financial
delivery 2019;

b) Review and endorsement of AWP 2019

Project Manager

December 27, 2018

ACD submits final AWP (which incorporated feedback from
the meetings above) to DCD-P for final review and
sighature.

Project Manager

December 28, 2018

All budgets uploaded in ATLAS and KK'd

January 30, 2019

Submit final Annual Progress Report 2018:

Programme Units

31 March 2019
30 June 2019

Quarterly Progress Reports, including:
a) Report on project progress and financial delivery

b) Update of Issue Log in Atlas (tracking and resolution of
potential problems or requests for change)

c) Update of Risk Log (Reviewing of external environment
that may affect project implementation)

Project Manager

g|Page




VII. Legal Context

This document together with the CPAP signed by the Government and UNDP which is incorporated by
reference, constitute together the instrument envisaged and defined in the Supplemental Provisions to
the Project attached hereto and forming an integral part hereof, as “the Project Document”

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the United Nations
safety and security management system.

UNDP agrees to undertake all reasonable efforts to ensure that none of the [project funds]* [UNDP funds received
pursuant to the Project Document]? are used to provide support to individuals or entities associated with terrorism
and that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the
Security Council Committee established pursuant to resolution 1267 (1999). The list can be accessed via
http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This provision must be included in all sub-
contracts or sub-agreements entered into under this Project Document.

* To be used where UNDP is the Implementing Partner
> To be used where the UN, a UN fund/programme or a specialized agency is the Implementing Partner.

io|Page




ANNEXES

Annex 1: Risk log matrix (An assessment of risks that may affect the project implementation and
achievement of results)

1|Page
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Page | of 2

Mew Window | Heip l Personalize Pag

Commitment Control Budget Details

usinass Unit | Ledqer Group | Fund | Danun | Prafecy | Donar

UMDP1 AX1_DP aco71 00107144 10550
Display Chart | (1]

[Ledgsr Amounts ]
Budget: 000USD ¢> 4]  Alibutes Max Rows: | 100
Expense: 803,384.87 USD ™ &l parent/ children
Encumbrance: E00S1430USD @ @] coisind Budgets
Pre-Encumbrance: 1741431 USD (& <)

Associale Revenue: 1,047,206.06 USD
[Available Budgat ]
Without Tolerance: 443,308.89 '?‘| uso Percent: (0%) l?]
With Tolerance: 443,306.00"] USD  Percent: o7l
[Budqot Exceptions ]
Exceplion Errors: 0  Exception Warnings: o Budgel Exceplions

Return to Soarch I Hotity

https:/Hinance.partneragencies.org/pse/UNDPP1FS/EMPLOYEE/ERP/c/MANAGE_CO... 12/19/2018




saad.gilani

Monday, December 24, 2018 at 2:54:32 PM Pakistan Standard Time

Subject:
Date:
From:
To:

CC:
Priority:

DPC amounts to be budgeted in AWP 2019
Tuesday, 18 December 2018 at 12:32:20 PM Pakistan Standard Time
Saad Gilani <saad.gilani@undp.org>

Israr Ahmad <israr.ahmad@undp.org>, Shahab Bangash <shahab.bangash@undp.org>,
wali khan <wali.khan@undp.org>, Laig Ahmad <laig.ahmad@undp.org>, Bilal Azeem

<bilal.azeem@undp.org>

Pakistan Crisis Prevention and Recovery Unit <pak.cpru@undp.org>

High

Attachments: image001.png

Dear Colleagues,

In continuation of request to submit AWPs, we have received total amount of DPC for 2019 to be
deducted from CPRU Projects. The total share for CPRU is USS 538,686.35. Please find below your
respective project’s DPC calculation for AWP and budgeting:

For AWPs
Sri Project DPC Share

Youth and Social

dl Cohesion Project 103,000.00
Youth Employment

2 Project-Sindh 9,337.91
Eco-Tourism &
Camping Villages

3 Project 25,600.00
Balochistan SDGs
Acceleration

4 Project 39,748.44
Community
Resilience and

5 Livelihoods Project | 35,000.00
FATA economic re-
vitalization

6 Program 326,000.00
Total 538,686.35

Page 1 of 2
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Pakistan

November 15, 2018
AMENDMENT - 1
COST SHARING AGREEMENT BETWEEN THE TOURISM CORPORATION, GOVERNMENT OF
KHYBER PAKHTUNIKHWA AND THE UNITED NATIONS DEVELOPMENT PROGRAMME

With reference to the Cost Sharing Agreement between the Tourism Corporation,
Government of Khyber Pakhtunkhwa (the “Donor”) and the United Nations Development
Programme (“UNDP” and together with the Donor, the “Parties”) signed on 07/07/2017 (the
“Agreement”), the Parties hereby agree on the following:

The Parties wish to amend the provisions of the Agreement as indicated below:

1. The end date of the project shall be revised from 15/06/2018 to 30/06/2019.

2. The revised payment schedule from 07/07/2017 to 30/06/2019 is as follows:

Sr.l Tranches A?;E:';t Date Received
1 I Trand;e -1 N 74,000,000 3-0ct-17
2 Tranche - 2 50,000,000 R 1-Apr-18
3 Tranche -3_ 41,000,000 18-Jun-18
. 4 Tranche 4 42,000,000 N 18-Oct-18
| 5 Tranche - 5 50,255,390 Due =

3. All other terms and conditions of the Agreement, except as amended herein, shall
remain unchanged and shall continue in full force and effect.
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For the Gavefnme :
%/’C, o - .‘ _7 i P =

(Signat e)
Name: Mr. Mushtag Ahmad Khan
Title: ManagMUBHFAQ AHMAD
Tourism Corpordamaging Director

Government of fowbisrhalarpiifation
Date: Khyber Pakhtunkhwa

(Signature)

Name: Mr. Ignacio Artaza
Title: Country Director
UNDP Pakistan

Date:
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Description U
Available Cash - 18th Dec 2018 443,306.89
PO - Green Earth to beissued by 21st Dec 2018 (140,000.00)
Available Cash for 2019 303,307
Receivablein 2019 - GoKP 373,785
Total Budget for 2019 - GoKP 677,092
TRAC Allocation for 2019 100,000
Total Budget for 2019 777,092




