MoE Annual Work Plan

Country: Cambodia

UNDAF Outcome 2: Increased and equitable access to and utilization of land, natural resources,
markets and related services to enhance livelihoods

Expected CP Outcome 3: National and local authorities and communities are better able to conserve
biodiversity and respond to climate change

Expected CP Output 3.2: Capacities of government and local communities enhanced to respond to
climate change

Implementing partner: Ministry of Environment

Other Partners:

Narrative
Cambodia Climate Change Alliance (CCCA) is a multi-donor initiative (funded by SIDA, DANIDA, EC and UNDP)
with a comprehensive and innovative approach to address Climate Change and Disaster Risk Reduction in Cambodia.
On the one hand it aims at creating conditions in the form of capacity development and institutional strengthening to
prepare for and mitigate Climate Change risks, and on the other hands, to directly help vulnerable communities by
enhancing their resilience to climate change and other natural hazards. The overall objective of the CCCA is that
‘Climate Change activities in Cambodia are nationally owned, led and aligned with Cambodia’s development
priorities, and are effectively coordinated and implemented.” CCCA has 3 results as the followings: (1) NCCC
capacity to coordinate national policy making, capacity development, and outreach/advocacy efforts, and to monitor
the implementation of national climate change strategy is strengthened; (2) A platform is established and in operation
providing Cambodia with updated knowledge and learning opportunities on Climate Change; and (3) Key line
ministries, agencies and civil society organizations have access to financial and technical resources to design,
implement and monitor climate change adaptation intervention.

Programme Period: 2006-2010 Estimated annualized budget: $2,711,488
Programme Component: Energy and Environment
Intervention Title: Cambodia Climate Change Allocated resources: $2,711,448
Alliance o Government $0
Budget Code: Award 00059036 . Regular $0
Duration: 15 Feb 2010 — 31 Dec. 2012 ° Other: $2,711,448
Agreed by (Implementing Partner): 5 AR, | " ¢ V4

Agreed by (UNDP): %M’*g




ANNUAL WORKPLAN Year: 201,
EXPECTED OUTPUTS PLANNED ACTIVITIES TIMEFRAME RESPONSI PLANNED BUDGET
and baseline, associated List activities results and associated | Q1 | Q2 | Q3 | Q4 |BLE PARTY Budget Description Amount (US$)
indicators and annual targets actions
OBJECTIVE*: Result** 1: X X X X
Climate Change interventions/ |NCCC capacity to coordinate UNDP 61300|International Personnel 160,000.004
programmes in Cambodia are  |national policy making, capacity UNDP 71200|CCSAP & CCD Capacity Assessment 65,000.00
ne'lttonally owrn ?d Adaligned gizilgglﬂ:g:bi:gy efforts, and to Consultants i
“p"r'it:ri‘:;':’b:::afed:f‘;:::ﬁ':;“t ioniltorthe inplementation of MoE 71300 gCSAP & CCD Capacity Assessment 45,000.00
- : national climate change strategy is onsultants
coordiniated ant Implomented strengthened MoE 71400|Contractual Services - Indiv 35,500.00|¢
MoE 71600|International/local travel 162,000.00|4
MoE 75700| Trainings and Workshop 30,000.00
MoE 72400{Communication and Audio Visual 1,200.00(e
MoE 72500|Supplies 5,000.00
MoE 72700|Hospitality 5,500.00
MoE 72800(Information Technology Equipment 7,500.00|f
MoE 74200(Audio Visual & Print Prod Costs 10,000.00|g
MoE 72100|Contractual Services- Firm 40,000.00|n
MoE 73100|Rental & Maintenance - Premises 15,000.00};
MoE 63400|Learning costs 5,000.00
MoE 74500{Miscellaneous Expenses 1,500.00 |j
UNDP 74500|Miscellaneous Expenses 500.00(;
UNDP 75100|F & A (GMS 7%) 41.209.00
Subtotal 629,909.00
Indicators: Result 2: X X X X
(1) # of ministries providing CC A platfprm is e:stgblished anc_i in ‘ UNDP 71200]International Consultants 60,000.00|k
e e O S T
fully owned by Government opportunities on Climate Change MoE 71400(Contractual Services - Indiv 35,500.00(¢
(3) # of Government organised MoE 71600|International/local travel 20,000.00
E?g:éar;Ihilgg:;z:}f:%ﬁe?;x:zt MoE 75700|Training and Workshops 14,250.00
Agencies, National and local MoE 72100|Contractual Services - Firm 60,000.00|m
government entities, and local UNDP 72200|Equipment and Furniture 30,000.00|n
NGOs MoE 72400|Communication and Audio Visual 9,200.00
MoE 72500(Supplies 5,000.00
MoE 72700|Hospitality 7,500.00
MoE 72800|Information Technology Equipment 20,000.00




MoE 73100(Rer % Maintenance - Premises 55,000.00|;
MoE 74200(Audio Visual&Print Prod Costs 22,000.00
MoE 63400|Learning costs 5,000.00
MoE 74500|Miscellaneous Expenses 1,500.00j;
UNDP 74500|Miscellaneous Expenses 500.00];
UNDP 75100|F & A (GMS 7%) 27,681.50
Subtotal 423,131.50
Result 3:
Key line ministries, agencies and UNDP 61300|International Personnel 120,000.00o
::;'ges;zct's‘znfﬁ;’:l5::3';':61?1‘:23, UNDP 71200|International Consultants 30,000.00
resources to design, implement and MoE 71300|Local Consultants 10,000.00
monitor climate change adaptation MoE 71400 Contractual Services - Indiv 52,250.00|c
ItATUATIOTN MoE 71600| International/local travel 38,000.00
MoE 72200|Equipment and Furniture 4,000.00
UNDP 72200|Equipment and Furniture 30,000.00|n
MoE 72400|Communication and Audio Visual 6,000.00
MoE 75700(Training and Workshops 20,000.00
MoE 72500|Supplies 5,000.00
MoE 72700|Hospitality 3,000.00
MoE 72800|Information Technology Equipment 14,500.00
MoE 73100|Rental & Maintenance - Premises 14,500.00
MoE 72100|Contractual Services- Firm 8,000.00(p.
MoE 73100|Rental & Maint of Other Equipment 8,000.00
MoE 74200]Audio Visual&Print Prod Costs 3,000.00
MoE 63400|Learning costs 2,500.00
MoE 74500|Miscellaneous Expenses 3,000.00j;
UNDP 74100|Professional Services 10,000.00|q
UNDP 75700(Training and Workshops 40,000.00
UNDP 72600|Grant (Coastal Window) 800,000.00
UNDP 72600|Grant (Unallocated) 300,000.00
UNDP 75100|F & A (GMS 7%) 50,522.50
Subtotal 1,572,272.50
Result 4: MoE 71400|Contractual Services - Indiv 39,500.00|¢
Programme Management, Monitoring MoE 72400(Communication and Audio Visual 6,000.00
AN MoE 72500|Supplies 5,000.00
MoE 72800(Information Technology Equipment 8,000.00




MoE 73200|Prel. s Alterations 2,400.00
MoE 72700|Hospitality 1,600.00
MoE 73400|Rental & Maint of Other Equipment 8,000.00
UNDP 74100|Professional Services 10,000.00
UNDP 75100(F & A (GMS 7%) 5,635.00
Subtotal 86,135.00
Project ID: 00073625
TOTAL 2,711,448.00

*Objective in this work plan is equivalent to the Atlas Output
** Results and Outputs in this work plan are equivalent to the Atlas Activities

Budget note
a. Chief Technical Advisor

b. CCSAP, CCD Capacity Assessment
c. CCCA implementation team staff and POC for Govt staff

d. International travels (Cambodian delegation to COP, overseas training, exchange visit, etc.); Domestic travel (CCSAP consultations, provincial consultations and workshop, etc.)

Breakdown of travel budget is as follows:

Regional Meeting/MVorkshop/Training: US$ 8,000

UNFCCC-AWG LCA & KP in Bangkok in April US$ 11,560 (4 delegates)
UNFCCC-SBI, SBSTA, AWG-LCA&KP in Bonn US$ 31,500 (5 delegates)
UNFCCC-COP17 US$116,200 (14 delegates)

Local travel USS 2,740

e. can include communication equipment & charges (internet, mobile)

f. IT equipment & software

g. printing, translation

h. Contracting specialized firms to provide training to NCCC/CCD

i. hiring conference venues

j. advertisement costs for recruitment, announcements

k. CC Info & Knowledge Management Strategy, Public Info Strategy, Education & Awareness Framework
I. organise SNC, KAP launches, CC Forum & other events, assess Learning Centre options
m.video/tv production & other outreach activities

n. includes 2 project vehicles

0. Trust Fund Administrator

p. design CCCA TF website and training

g. financial assessment of grantees

r. vehicle related costs (fuel, maintenance, insurance...)

s. annual audit fee




IMPLEMENTATION SCHEDULE

PLANNED
ACTIVITIES

ASSOCIATED ACTIONS

2011

2012

10

11

12

10

11

12

Result 1: NCCC is
able to coordinate
national policy
making, capacity
development, and
outreach/ advocacy
efforts, and to
monitor the
implementation of
national CC strategy

1.1 National climate change policy and legislation that reflect
national development priorities

1.1.1 Review existing national / international policy documents and
draft a concept note for Cambodia

1.2 National buy-in and ownership of the CC Strategy and
Action Plan (CCSAP) and other key outputs of SNC and NAPA

1.2.1 Establish on-demand inter-ministerial technical team for
specialist technical and advisory assistance

1.2.2 Undertake CCSAP development and dissemination, linking
with sector roadmaps, national, sub-national and civil society
consultations

1.2.3 Assessment of knowledge gaps and priority research needs
emerging from the NAPA, SNC, Disaster Risk Reduction Strategy
and other related policy processes and results disseminated to
NCCC members

1.2.4 Assess NAPA projects for seed-funding by CCCA

1.3 The NCCC and CCD are enabled to deliver on their
fmandated roles

1.3.1 Conduct and implement NCCC and CCD capacity needs self-
assessment and learning plans (include focal points and ministry
teams, inter-ministerial technical team, UNFCCC negotiators)

J1 .3.2 Integrate Capacity Development findings into CCSAP
development and implementation

1.3.3 Facilitate NCCC and CCD exposure to and participation in
ICC-related seminars, workshops, training, national, regional and
international CC events

[Continuous activity

1.4 Cambodia's negotiation capacity on CC matters and ability

Ito comply with UNFCCC obligations is strengthened




IMPLEMENTATION SCHEDULE

PLANNED
ACTIVITIES

ASSOCIATED ACTIONS

2011

2012

T I T

1.4.1 Improved appraisal of, and learning from, regional and
international experiences in CC negotiations as systematic
development of negotiation positions, to include CC related matters
in other international negotiations

Continuous activity

1.4.2 Prepare reports to UNFCCC in compliance with requirements

1.4.3 Facilitate CC negotiation related events (meetings, forums,
Ifield trips)

Continuous activity

1.4.4 Facilitate support for appropriate Government and non-
Government delegations to attend UNFCCC events

1.4.5 Translation of key CC information/materials into the Khmer
flanguage

Continuous activity

1.5 Institutional arrangements to support CC mainstreaming
r!n key ministries are in place

CC focal point network and ministry teams, to promote inter- and

r 5.1 Support key ministries and government agencies to establish
intra- ministerial coordination, data management and sharing, and

|Continuous activity

1.5.2 Establish mechanisms for key ministries to ensure regular
dialogue and partnerships with CSOs

|Continuous activity

1.6 Multi-Stakeholder CC mainstreaming roadmaps,
guidelines and concepts prepared for progressive integration
into sector activities at national and sub-national level

1.6.1 Prepare guidelines and resource materials for CC
mainstreaming roadmap preparation including capacity self-
assessment, gender analysis, data and knowledge gap analysis,
policy/regulatory/legal gap analysis, and identification of pilots

1.6.2 Support finalisation of the Second National Communications
and integrate its outputs into CCSAP and other mainstreaming CC
documents, in particular the policy and legal gap analysis

1.6.3 Establish and disseminate a multi-stakeholder national
vulnerability and adaptation assessment framework, guidelines and
Iindicators in collaboration with NCCC members for progressive
integration into sector activities and policy processes at national
and sub-national levels




IMPLEMENTATION SCHEDULE

PLANNED
ACTIVITIES

ASSOCIATED ACTIONS

2011

2012

9

1.6.4 Establish and disseminate a national framework and
guidelines for the measurement, reporting and validation of Green
House Gas emissions and mitigation actions

Result 2: A platform
is established and
in operation

providing Cambodialestaplished

with updated
knowledge and
learning
opportunities on CC

1011 )12

10

11

12

2.1 Multi-stakeholder CC information sharing and knowledge
management platform at national and sub-national levels

2.1.1 Develop a multi-stakeholder National CC Information and
Knowledge Management Strategy and Plan

2.1.2 Facilitate proposals to CCCA Trust Fund to implement
National CC Information and Knowledge Management Strategy and
Plan activities at national and sub-national level

2.1.3 Assess/evaluate internet-based discussion group for
lknowledge sharing with participation by CC practitioners from
Government, academia, and civil society from key sector areas
lincluding private sector

2.1.4 Organise an annual National CC Forum with participation by
Government, and civil society representing Cambodian and
international perspectives, and private sector

2.1.5 Engage in dialogue and meetings with CC praciitioners
(including national research institutions) and CC donor network
Continuous activity

2.2 A National CC Iinformation and Learning Centre that acts
Ias a clearing house for CC data, information resources, and
learning services

2.2.1 Establish requirements and evaluate options for CC Data,
Knowledge Management and Learning Centre

2.2.2 Design, implement and maintain an interactive CC
Information and Learning Centre website for sharing of climate
change data, research & knowledge

2.3 An CC outreach and learning campaign targeting all
lregions and vuinerable groups, gender issues

2.3.1 Prepare and disseminate National Framework for CC
Education and Awareness and CC Communications Plan

2.3.2 Prepare and disseminate a CC Public Information Strategy




IMPLEMENTATION SCHEDULE

2.3.3 Prepare and implement outreach and learning activities
according to the CC Communications Plan and promote active
involvement of NCCC members

PLANNED 2011 2012
ACTIVITIES ARSOCIATED ACTIONS 123456789 [10]11]12 6|7 101112

2.3.4 Monitor media coverage of CC information topics with
iparticular attention to climate change impacts and gender issues

Continuous activity

Result 3: Financial
|resources from the
CCCA Trust Fund
channeled to key
line ministries,
agencies and civil
society
organisations in
line with agreed
national CC
lpriorities

3.1 Mechanism for providing financial resources from the
CCCA Trust Fund is established

3.1.1 Establish and staff an effective Trust Fund Secretariat

3.1.2 Develop TF Operational Manual, Application Guidelines and
Grant Implementation Guidelines

3.1.3 Establish the Technical Advisory Panel

3.1.4 Establish measures for timely and accurate reporting

3.3. Conduct grant selection process for each defined Grant
Window that aligns with national CC priorities

3.3.1 Run systematised solicitation, support, evaluation and
approval process for project proposals

3.3.2 Provide training and awareness raising to key sector focal
points and ministry teams, and CSOs on preparation of proposals
for CCCA Trust Fund

3.3 CCCA Trust Fund becomes a key mechanism to provide
financial support to CC initiatives in Cambodia

3.3.1 Develop and implement CCCA Trust Fund communication
plan and website development

3.3.2 Develop resource mobilisation strategy

3.4 Monitoring and Evaluation of CCCA Trust Fund, done in
jaccordance to agreed rules

3.4.1 Provide oversight to all activities and prepare periodic
progress reports to the Board

3.4.2 Conduct mid-term and final evaluation

3.4.3 Conduct annual audit for financial accountability

3.4.4 Keep risk and issue logs up-to-date and take appropriate and
timely measures against them




IMPLEMENTATION SCHEDULE

PLANNED
ACTIVITIES

ASSOCIATED ACTIONS

2011

2012

10

11

12

10

11

12

3.5 Alegal framework and design for the establishment of a
nationally owned trust fund on climate change explored and
proposed

3.5.1 Conduct studies/interviews and regular presentations of
findings and recommendations to CCCA partners

3.5.2 Final recommendation paper on options to be presented to
the Board

4.1.1 Strengthen existing CCD programme office including office
facilities, IT, recruitment and procurement systems, financial and
project management systems

4.1.2 Conduct stakeholder consultation to align programme
activities to national and sub-national priority and needs

Continuous activity

4.1.3 Establish Programme Support Board and Technical Advisory
Panel

4.1.4 Review programme document and make necessary changes

4.2.1 Undertake baseline study of CCCA monitoring indicators.

4.2.2 Prepare and approve periodical progress reports and provide
oversight to all activities

[Continuous activity

4.2.3 Conduct midterm and final evaluation

4.2.4. Conduct annual audit for financial accountabili

4.3.1 Provide day-to-day control on budget and schedule for timely
implementation of activities

|Continuous activity

4.3.2 Keep risk and issue logs up-to-date and take appropriate and
timely measures against them

[Continuous activity




United Nations Development Programme

Cambodia

Date: 6 April 2011
00073625 - CCCA

Excellency

Subject: 2011 Annual Work Plan
00073625 — Cambodia Climate Change Alliance (CCCA)

We are pleaséed to acknowledge receipt of your signed 2011 Annual Work under the
project 00073625 — Cambodia Climate Change Alliance (CCCA).

Please find enclose herewith, counter-signed documents for your information and
records.

Please accept, Excellency, the assurance of our highest consideration.

o

Elena Tischenko
Country Director

H.E. Dr. Mok Mareth
Senior Minister, Minister of Environment
Chair of the CCCA PSB

Ce. Dr. Tin Ponlok
Head of Trust Fund Secretariat, CCCA
Deputy Director General
General Department for Administration of Nature Conservation and Protection
Ministry of Environment

No. 53, Street 51, Boeung Keng Kang, Phnom Penh, Cambodia Tel: 023-216 167 Fax: 023216 257 www.un.org.kh/undp



KINGDOM OF CAMBODIA

T NATION-RELIGION-KING

COUNCIL OF MINISTERS
Ministry of Environment

No /4,4{/ csusave MIOE

| e

Phnom Penh &4 &Q&/Z )/

Ms. Elena Tischenko,

Country Director

United Nations Development Programme
No. 53 Street 51, Boeung Keng Kang,
Phnom Penh, CAMBODIA

Subiject: 00073625-Cambodia Climate Change Alliance (CCCA): Request for co-
signing the Annual Work Plan for the year 2011 (AWP 2011)

Dear Ms. Tischenko,

| write to inform you that the Climate Change Department (CCD) of the Ministry of
Environment has revised the draft annual work plan for the year 2011 based on the
recommendations of the 3 CCCA Programme Support Board (PSB) meeting held on 2
February 2011. The draft workplan was subsequently submitted to all PSB members for
comments. The deadline for submission of comments is 31 March 2011.

We herewith would like to submit two original copies of the revised AWP 2011 for your co-
signature. Please note that the 2011 AWP has been prepared in accordance with the
existing CCCA structure as presented in the CCCA Programme Document. Upon approval
of the Addendum 1 to the CCCA Programme Document, the CCD will revise the AWP
2011 based on the new CCCA structure then present it to the PSB members for approval.

Enclosed herewith, please find the following documents:

e Cover page of Annual Work Plan
e Annual Work Plan
e Implementing schedule

| take this opportunity to thank you in advance for your assistance in this matter.

Yours Sincerely,

Senior Minister, Minster of Environment 3
Chair of the CCCA PSBT‘J

Dr. Mok Mareth _—
KL‘\‘.W’.\

| + Eviclosure

Dh

Samdech Preah Sihanouk . Tonle Bassac , Chamkarmon , Phnom Penh , CAMBODIA Fax : 855 23 21 25 40 , Phone - 85523 21 3906



