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00094983, 00094988, 00110466,
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(1) SUBMITTING PROGRAMME SPECIALIST: \"/

I have checked, and hereby certify, the following:
1. Reasons and justification for this revision are clearly indicated on the cover page. Q/
2. All relevant parties are in agreement with the revision: ‘E]/
=  asis indicated in the justification, or
*  as per signature(s) obtained on the cover page, or
= as per written agreement as has been referenced in relevant signature block. ’[j
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and
is attached. E/

4, The cover page and budget are according to standard format.

{1n) Programme Specialist. .. ... ... ... e e
| have reviewed and hereby recommend approval of this budget revision

-

Arif Abdullah Khan Signature ! ‘; ! 9 Date: 'i\l@l—{g ;
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() CLUSTER HEAD:
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Md. Khurshid Alam, ARR Signature: ,f,él%v Date: O /{/z/Qﬂﬁp
D, /22

{IV) BUSINESS DEVELOPMENT AND PARTNERSHIP CLUSTER:

“Clearance from Desk Officer: Clearance from ARR

[\,]/ } have verified the attached submission Recommendation for approval
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[ 1] Justification for return
MM 12.02:39%

Date: w\ DVF 2012 Signature: Date:
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/

ved by DRR Approved E"y Resfdefit Representative
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UNDP Bangladesh

2020 Annual Work Plan (AWP) Review Checklist

Award ID: 00 Project ID: 00 Title: 5)D-CcH T
Format and General Issues: Y [N | N/ | Comm
es| o | A ents
1 Submitted AWP is prepared in Standard Prescribed Format including 7
AWP cover page
2 Atlas codes correctly mentioned (Award ID, Project ID, and Project P4
title, Donor, Account, Fund etc.)
3 AWP Planning meeting conducted g
4 Minutes of the Appraisal/Review meeting attached
5 Annual/Mid year Review Meeting conducted v
6 Annual HR, Procurement and Communications plans are prepared and 2
attached with AWP
7 Resources are available to support the AWP ¥ ik
8 AWP is approved by the Implementing Partner, if applicable L
9 AWP is endorsed/agreed by the Project Board/Steering Committee, if
applicable VT
1 Signature of the Project Manager/NPD available in the AWP N
0
Results Related Issues: Y |N|N
es| o | A
1 The AWP reflects overall priorities of the year v©
The activities are clearly defined (indicate what exactly will be done, to -
the point with expected timelines by quarter)
The activity lines spell out the geographic location wise intervention v
4 Possible areas of collaboration with other projects have been v i\ M\‘
considered in project activities
5 Outputs and activities are aligned to the UNDAF, CPD and project
document (The listed activity/s can be directly attributed to the
achievement of the expected country programme outputs)
6 The activity/s implemented with CSOs, academic institutions, other v
quasi-Governmental institutions, and other UN agencies as implementing
partners are reflected in the work plans
7 A one page summary of intended/achievable results is attached v~
8 The Outcome / Intermediate Qutcomes and Outputs are correctly v
entered as per the language in the Results Framework
9 M&E plan attached and adequately budgeted in the AWP L
1 Field monitoring plan attached (for field-based project only) e
0
1 Risk Log, [ssue Log, monitoring Log updated in ATLAS and attached \//L
1 | with AWP
1 Gender Marker is attributed in ATLAS v '
2
1 Lessons learned have been incorporated in the AWP, as per the last |
3 | APR minutes
1 Baseline, Target and Deliverables for 2020 are aligned to the Results L1
4 | Framework
1 Baseline data for each indicater have been collected ~ U\",ﬂ){
5 il el
1 Annual target for each indicator has been set L//
6




UNDP Bangladesh
2020 Annual Work Plan (AWP) Review Checklist

Award ID: 00 Project ID: 00 Title:

Format and General Issues: Y | N|N
es| o | A

Comm
ents

3 to 5 annual key results have been identified and attached

The Targets and baselines are gender-disaggregated where a
population group is being measured

Articulation of results of the AWP has followed the SMART and RBM
guidelines

Assumptions and risks specific to each outcput and outcome is
contextualised and clearly spelt out

Knowledge Management has been planned and budgeted

Generation and use of evidence ~ from monitoring, research and/or
evaluation - has been considered

The Budget comply with the spirit of Results Based Budgeting (RBB)

WNINNFERDNO NN RO =N -

ources Related Issues:

o~
o®
2]

[ury

Total proposed budget for the AWP does not exceed approved total
project budget

N N EYAYAYANAYA

The AWP budget is within the scope of the funds
availability/commitment (available Cash + Commitment)

4 Appropriate provisions are available according to the AWP
Commisioning memo {Common cost, GMS, DPC, Communication, M&E
etc.)

N

5 Updated list of Equipment assets with the project/Programme showing L=
UNDP assets -

6 The summary page reflects the resources

Remarks/Comments {including justification for returning to Programme cluster}:
\
/‘ﬂ . pleane_
Rﬁ&owa&m ?muf'(ma, . SWPKDPUU% P

Hpeevin, te Can ne ° fa gu_,%,,j @/P%W Ippe fo ttend]

Fl prcg2el ACHIFes - Fafema.

Submitted by the Project: //JJd
. -o —
Date: Qqﬁo, LY I | ,7@ %ﬂ@
Fl u. -rchld A‘
Cleared by Programme Cluster: ‘5‘,./ "\:::Slt‘gmkes‘dem“epreﬂ  ative
Cleared by Partnerships Cluster: |\ p.g\ L inne Bangladesh
A, J

Date: Date:







United Nations Development Programme

AWP 2020 Version-G

Bangladesh

UNDAF Outcome 1: Government institutions at the national and sub-national levels are able to more
effectively carry out their mandates, including delivery of public services, in a more accountable,
transparent, and inclusive manner.

UNDAF Qutcome 2: Justice and human rights institutions are strengthened to better serve and protect
the rights of all citizens, including wormen and vulnerable groups.

UNDAF Outcome 3: Deprived community members in selected areas practice key life-saving, care
and protective behavior and raise their demand for quality social services.

UNDAF
Outcome(s)/Indicator(s): (Link
| to UNDAF outcome., If no
| UNDAF, leave blank)

MYFF 2: Fostering Democratic Governance
BGD Outcome 40: strengthened capacities of local governments and other stakeholders to foster |
participatory local development service delivery for MDGs

Institution building in CHT for improved and inclusive development with community pamupatlon

| Expected Outcome(s)
/Indicator (s):
(CPAP outcomes linked to the
| MYFF goal and service line)

Output 1: Strengthened community land, resource and livelihood management.
Output 2: Increased participation and influence to shape decision-making.
Output 3: Democratic governance strengthened with responsive institutions and effective services.

Expected Output(s)

/Annual Targets:

(CPAP outputs linked to the
_above CPAP outcome)

Implementing partner: UNDP -
Responsible parties: MOCHTA, RC, Forest Department, HDCs, NGOs and other institutions ‘

Brief Description of the project

The project aims to:
o Intensify Capacity-Building in CHT institutions, in order to integrate all Components into Government or NGO partners and

gradually transfer authority, resources and responsibility
¢ Expand the Health, Education. Economic Development and Community Empowerment to all un-served remote communities

in selected Upazilas in CHT
e Increase emphasis on Agriculture, Food Security and sustainable Community-based Forestry, as mentioned in the Project

Document, and

wW%” Y

Summary of UNDP and Cost Sharing inputs

JcA05ey 20t Details Current funding As per Approved Increased/
Progl amme Period: J'a'n'uaﬂ" situation project document (decreased)
- epH—Mgcr 202}
Project: Strengthening UNDP 1,035,000 1,035,000 )
Inclusive Development in SDF z 1,550,000
Chittagong Hill Tracts T (1,550,000)
Award ID: 00085987 A 15,695,919 8,550,000 7,145,919
USAID 9,728,023 3,490,000 6.238,023
Pl‘Oj ect IDs: Gob 5,000,000 5,000,000 -
00093429,00094983,00094988,00110 ADB 471,000 5 471,000
466, 00111499, 00117186 CANADA 7,514,674 : 7,514,674
Total Committed Funds 39,444,616 19,625,000 19.819,616
Funding Gap 7,815,253 (12,004,363)
Grand total with funding 31,629,363 31,629,363 -
gap

The detailed AWP for 2020 (January-December) is attached dated 26 January 2020.

Agreed by
(SID-CHT, National Project
Director)

Approved by
(UNDP)
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EXPECTED OUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions Responsible Donor | Budget rv_u:zmu
ATLAS Activity Code are the activities for achieving each output- not to be Target . Fund Code = Budget Description Budget-2020
r Party Code Code
C ts ormajor interi included in Atlas {USD}
Results of the project; To be shown Q1| Q2 | 03
as Activities in Atlas
¢ 4 -
fram community development 1.9 Management support to FFS Implementation - Training, Workshops and
projects Baseline: TBD, |4.6.HDC_OPS operational cost for HDCs {travel, DSA, office rent, office 12 Months X X X RHDC-008056 30000 00095 75700 ho:*m_.m. P 32,298
Target: 0% (in 2018) supplies, fuel and maintenance etc.)
Custom indicator: 1.1.1: Number L . . R G d
of FFS formed/established, 47.UPZ_FF_COOR .,d_; v ms“m:n_m bmonthly FF Coordination meetingat | o4 \ieetings | x | x | x BHDC-008057 | 30000 | 00095 | 75700 [T"arPing: Workshopsan 2272
Baseline: 2490, Target: 270 (in pazilla leve s
20760 == 5 : .
Custon - 1.1.2. Number 47.UPZ_FF_COOR 1.10 .O_dm:_Nm Bi-monthly FF Coordination meeting at 45 Meetings X X X KHDC-008058 | 30000 00095 | 75700 Training, Workshops and 4,259
of farmers graduated through Upazilla level Confer )
participation in IFM FFS {male
and female) Baseline: Target: ize Bi- inati i ini
et g 47.UPZ_FF_COOR 1.10 .O@m:_Nm Bi-monthly FF Coordination meeting at 60 Meetings X X X RHDC-008056 30000 00095 | 75700 Training, Workshops and 6,389
a Upazila level Confer
Custom indicator: 1.2.1, Number
of PDC EC members and P . . -
community leaders trained on  |4.12.UNFC_MONIT ,N_; Nwzoqmazswmﬁmvc_m%w nm. Hpazilaand Bistict ; Nnﬂumw,u eaox f iy x BHDC-008057 | 30000 | 00095 | 75700 Ms__w_“_@ Wechepsind 1361
IFM-FFS implementation process, orking Group ’ i £ Qe
MNM__MM.M@MMNWW:MM@M%? 1.12 Monitoring visits by UDCC, Upazila Dev. 49 Visits (UDCC- I T
08 Eaii” 4.12.UNFC_MONIT Coordination Committee and District Working Group 38UDCCo, | x | x | x KHDC-008058 | 30000 | 00095 | 75700 noamqm_. R 2,899
Custorn indi -1.3.1: Number (DWG), HDCs etc. DWG-2)
of FFs trained to conduct FFS - N i -
sessions at communities (male  [4.12.UNFC_MONIT .12 Monitatina ists pWDCE Upazitaland District 62 Visits x| x| x RHDC-008056 | 30000 | 00095 | 75700 |/'2Ming. Workshopsand 3,739
Working Group (DWG), HDCs etc. Confer
and female), Baseline: 436,
Target: 270 (in 2018)
Lindicator: 14.1: Number 49.FFS_LRN 1.3 O_‘m._m:_Nm FFS Learning Sharing workshop at District 1 Workshops X X X BHDC-008057 30000 00095 | 75700 Training, Workshops and 710
of monitoring visits conducted and Regional level Confer
by GoB officers and other
stakeholders in the FFS, Baseline 1.13 Organize FFS Learning Sharing workshop at District Training, Workshops and
12,644, Target: 720 (in 2018), 4.9.FFS_LRN and Regional level 1 Workshop X X X KHDC-008058 30000 00095 75700 Confer 710
ustom indicator: 1.4.2: Number
of collection points supported to R i . Ll -
. T
onnecttragirsiand b cag 49FFS_LRN 113 O«mm:_Nm FFS Learning Sharing workshop at District 1 Workshop x| x| x RHDC-008056 | 30000 00095 | 75700 |TT3NIng, Workshops and 710
) , and Regional fevel Confer
Baseline: 09 Target: 26 (in 20980
1.14 Organize Monthly AFSP Il coordination meeting . Training, Workshops and
9
4.10.HDC_COORDI and quarterly DWG Meetings at HDCs 12 + 4 Meetings | X X X BHDC-008057 30000 00095 75700 Canfer 994
1.14 Organize Monthly AFSP Ill coordination meeting 12 plus4 Training, Workshops and
4.10.HDC_COORDI and quarterly DWG meetings at HDCs Meetings X X X KHDC-008058 30000 00095 75700 CaATar 994
1.14 Organize Monthly AFSP il coordination meeting 12 plus 4 Training, Workshops and
4.10.HDC_COORDI and Quarterly DWG meeting at HDCs . Meetings X X X RHDC-008056 30000 00095 75700 Confer 1,051
4.13_HR_HDC 1.15 Human Resources - HDC (HDC Project StaffSalary) 14 Staff x| x| x BHDC-008057 | 30000 | 00095 | 71800 M“»:an&_ Services-imp 49,689
Not applicable 413_HR_HDC 1.15 Human Resources - HDC (HDC Project StaffSalary) 16 Staff x| x| x KHDC-008058 | 30000 | 00095 | 71800 WMMM.EE_ Services-Imp 74,250
4.13_HR_HDC 1.15 Human Resources - HDC (HDC Project StaffSalary) 18 Staff x| x| x RHDC-008056 | 30000 | 00095 | 71800 _mwm_ﬂancm_ Services-imp 88,380

AN

Page 2 or 24




yz o g o8e |

A\ 2

ERIVEY TS

sweyauwi],

LEL'88 ‘doysyiom ‘Buies] 0045 | S6000 0000€ | L86100-dANN X | X | X S44 081 uoneziyn Buiuies| S14 4oj s1aUlLie) fenpiapul o} yoddns ONINNNY"S44T Y
’ dUIBUOD
LLE'99 ‘doysom ‘Buiurel| 00454 | S6000 0000€ | 186100-dONM X X | X Sd4455¢ sapuNWWod o} Buiuies) 544 10y Hoddng 9y ONINNNY SH42Y
. SoUBIBLIOI
fd: 1114 ‘doyssiom Buies] 004SL | S6000 0000€ L86100-ddNN X X X Si408 saluUNWWod o} buluies| 44 404 yoddng o't ONINNNY"SAdZ ¥
, ESITEYEIGE]
ZP0'6E sdoysy1om ‘Bupres| 004S. | S6000 0000€ 186100-dANN X | X s430SL salunwwod o} Bujulea) 544 Joj woddng g'g ONINNNNTSA4T Y
000's uonesygnd’Bunuud| 00ZvZ | 56000 0000E | L86L00-dANN X | X |X wnsdwn? uoneduUNWIWIo) B ANICISIA £€°L IBNTBLE
., souediuod
00Ty -SOINIDS [ENPRAUO) 001ZL | S6000 0000€ | L86L00-dANN X | X | X paseq pasN doysyjiom/Buiiaaiu Majaal pue Buluueld 7°L JOHSHHOME'E
sajuedwod b
000 p 00LZZ | S6000 | 0000E | L86LOO- winuue 15 {933 uopeyuatio s—
-sajABS [enPRAUO) E6100:4dNN L 2 B B | uomaio erep ‘Burubisap) sy I3 P2foId LE'L TN
’ Jajuo)) sdoysyIom/sieulas
000's " 0045 | S6000 0000 2 winsd ; o g
pue sdoys}iopm ‘Buiuies) E £86100;4ANM) A X X Rl |2n3] [euoiieN/feuolbay/1Lsi] €L dSAVEONINGLES
i Jajua) 2A3) |euo|63;
000E F 00452 | 56000 - d [9A3] Jeuoibay o
pue sdoysyom ‘Buiurery 0000€ | 186L00-dONN X | X1|X OUsHIOM L 1e doysyiom Bupieys Buitiea] 544 52UeBI0 67°1 NOISS3S 844’1y
~ aul} goo pueyels
000°0T 1ofoid 0} sayAIe 00£SL | 56000 0000¢€ 186100-daNN X X X wnsdwny uofeyuawsidwl 544 loj pansasas ousbuiuo) /71 AONIONILNOD €Y
Sl oUe JC % SSLIULIP.]
: 13ju0) PR
6V5'E pue sdoysxJop ‘Bustes] 00482 | S6000 0000€ 950800-DQHY X X X JAH 1 lesnynouby padajsuel) sbeueul 03 ease PaYIUSP) ONDIN A4S L9
uo JH 03 Moddns uswdojaasp Adeded £2°L
|3A3p D
, 13ju0> [ESIVES
6VSE pue sdoysyom ‘Buirey 004SL | S6000 0000¢ 850800-DUH) X X X DAH L Jein)nouby pasuajsuel} sbeuews o} eale panusp! ONINAIdNS'L'9
uo JH 03 ueddns Juswdojanap Ajeded £
, 13juU0 SBDIAIBS!
6¥S'E pue sdoysyiop ‘Buiuresy 0045L | 56000 0000 | £50800-DQHE X X X DAH L jeanyjnonibe patiajsuel) abeuew o} eate payiuapl ONIIN ATINS L'
uo s,)gH o1 Hoddns Juawdojarsp Aleded £z
13juo)y pree 2
£68'L pue sdoyssiom ‘Buiuert 0045 | S6000 0000€ | 950800-D0HY X | X | X sBuReaw O sBunasw Ngy Apapeny ajey|oe Zz'L ONDIN ATANS' L9
, 193u0)
voL’L pue sdoysyop ‘Builier] 0045 | S6000 0000€ | 8S0800-DQHM X | X | X sBunaay 9¢ sBuneaw Ngy ApeLeny aep|e4 Z L ONDIW AIdNS' LG
lajuo)
sl pue sdoyspop ‘Bures | 90454 | $6000 | 0000F £50800-20H8 X [ x | x| sbunsawol sBunasiu Ngy Apepenp arepes Zz'L ONINW ATdNS'L'9
, J9yuoD Butules skep Z ‘yioe
0zy'L . 004SL 56000 - di (Bututely shep 7 'ypeq = .
pue sdoysyiop ‘Bujuiei| 0000<(}1ij9S0800, kit X, R N Xigp SIEEC IR 09 ejizedn 7} si3)jas Jnduy/siaddng induyjsoy Suutel) g1L bl
oL e sdoussom Burnen| 0025L | s6000 | 0000¢ | 8S0800-2aH X | x| x| seuneqe Buuensepziyped |
3 USYIoM "BulLiel] ejizedn g} siajjas ynduy/sianddng ynduj tof Gulues] gi-i SA0qe $101eDIpUl JUBARjal pue
| IndIno Yaiam panul| uonas siy|
SDRY Ul SARIARIY 5D
€0 | 2D | 1D umoys aq o] 33aford ayy jo sjnsay
lasn) w3y dofpw o sjusuaduiod.
apo) apo Kye, sepy u papnpu
ozoz-1e6png| uopdiasag 1ebpng 10bpng ..u.w.ﬂ a |2Poapund o_n_m:nm_uom jobae) 2q 01 Jou -3ndino yoes Buasize 10) SARIAIE ALY D1 2poD ANAROY SYILY
pauurjd g SUCHDY pue }3afold 2Y3 Jo sINKING Sy 31e s3nsay LAY

SINdLN0 GI133dX3




EXPECTED OUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions - Plannad
ATLAS Activity Code are the activities for achieving each output- not to be Target Besponsily Fund Code RALED | S Budget Description rm.._mao?mouc
o in At Party Code Cade
Comp fs or major i included in Atlas s
Results of the project; Ta be shown Qi | Q2 | Q3 | Q4
as Activities in Atlas
42 FFS_RUNNING Support to individual farmers for FFS learning utilization 120 FFS x| x| x UNDP-001981 | 30000 | 00095 | 75700 HHMM.,MO%T%. 70,985
42.FFS_RUNNING .: 7 m:._uuo_a 8335.&.\ managed collection Points for 2 Collection X X X x | kHDC-008058 | 30000 00095 | 75700 Planning and review 1,183
improving marktet facilities points workshop
42.FFS_RUNNING Support to individual farmers for FFS learning utilization 255 FFS x | x | x| x | uNpp-oo1981 | 30000 | oooss | 75700 Mmﬂmw%%o%rop 150,843
6 1.5UPLY_MKTNG .d 17 mﬁio; community managed collection Points for 10 no_._mn:o: X X X % | RHDC-008056 | 30000 00095 | 75700 Planning and review 5915
improving marktet facilities points workshop
1.4 ToT for FFs on IFM-FFS including promotional dibatehes per Planning and revie
3.2.TOT_FOR FF e . Ll batch 30 X | x BHDC-008057 | 30000 | 00095 | 75700 & il 10,043
materials (T-shirt, caps and bags) ) workshop
Participants
1.4 ToT for Farmer Facilitators (FFs) on IFM-FFS (36 days Planning and review
3.2.TOT_FOR_FF in 4 spells, each spell 9 days) including promaotional 2 batches X X X X | KHDC-008058 30000 00095 | 75700 N 6,630
; X workshop
materials (t shirt, bag, cap for FF)
1.4 ToT for Farmer Facilitators (FF) on IFM-FFS (36 days in . .
. . ] Planning and review
3.2.TOT_FOR_FF 4 spells, each spell 9 days) including promotional 2 batches X X X X | RHDC-008056 30000 00095 | 75700 6,862
y N workshop
materials {tshirt, cap, bag for FF)
Develogy trepreneal n Vermifw; supplier t ¥ batchesIg9 Planning and revie:
3.2.TOT_FOR_FF velop entriepreneaurs on Vermifwarm suppler tof - consper | x | x | x | x | unpp-ootsst | 30000 | ogoss | 75700 9 andigview 5,000
Promote organic farming . workshop
Upazilla 1)
1.11 Organize Monitoring visit by GoB officers (DAE,DLS,
<8608 monTor | DOFIand other stakeholders, and Support to the 251visits | x | x | x | x | erDC-00s0s7 | 30000 | 00095 | 75700 |Planningand review 2079
technical sessions of the FFS (2 sessions in each FFS) by warkshop
SAAO/VFA/FA.
1.11 Organize Menitoring visit by GoB officers (DAE,DLS,
DOF)and other stakeholders, and Suppott to the - Planning and review
4.8.GOB_MONITOR technical sessions of the FFS (2 sessions in each FFS) by 124 Visits X X X X | KHDC-008058 30000 00095 75700 workshop 1,027
SAAO/VFA/FA.
1.11 Organize Monitoring visit by GoB officers (DAE,DLS,
s8GoB_MonToR | DOF)and other stakeholders, and Support to the 396Visits | X | X | x | x | RHDC-008056 | 30000 | 00095 | 75700 |Panning and review 3,280
technical sessions of the FFS (2 sessions in each FFS) by warkshop
SAAO/VFA/FA,
9.4 EVALUATION Baseline survey Tsurvey | X | x | x | x | unDP-oo1981 | 30000 | o005 | 72100 |CONtractualServices- 8,000
Companies
8.1.NAT_SAL Programme Staff Salaries x | x | x| x | unop-oot981 | 30000 | coaos | 7140 [COmtractualServices-
Individ 140,000
8.2.1.TRAVELDSA Travel and DSA X X X X | UNDP-001981 30000 00095 | 71600 | Travel 15,000
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EXPECTED OQUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions i Planned
ATLAS Activity Code are the activities for achieving each output- not to be Target wmmwuu.“ﬂ_u_a Fund Code Unuo““.. WMMMW Budget Deseription Budget-2020
Comp ts or major i induded in Atlas {UsD)
Results of the project ; To be shown Q1| Q| Q3| Qs
as Activities in Atlas
Facilitate CCRP activities bi-monthly Union . KHDC- Contractual services-
A3 CHTINST_LD Development Coordination Committee meeting 18 Meetings X 008058 20000 00095 g}y 21200 companies 837
Facilitate CCRP activities bi-monthly Union . RHDC- Cantractual services-
A-3_CHT_INST_LD Development Coordination Committee meeting 32 Meetings b 008056 Elity 0000y Tizce companies 1,520
A-3_CHT_INST_LD | Monitoring visits by UDCC, Upazila DCC 18 visits X | BHDC-008057 | 30000 | 00095 | 71200 mwmﬂwwﬁw_ services: 1,282
A3 CHTINST_LD | Monitoring visits by UDCC, Upazila DCC 18 visits X KHBC- 30000 | 00095 | 71200 |COntractualservices- 1,282
008058 companies
A3 CHTINST_LD | Monitoring visits by UDCC, Upazila DCC 24 visits X o 30000 | 00095 | 71200 |COntractualservices- 1,710
008056 companies
O s 5 . . RHDC- Contractual services-
A-3_CHT_INST_LD Monitoring visits by DCC, Upazila DCC (Six monthly) 40 visits X 008056 30000 00095 | 71200 R mpaes 4,405
A-3_CHT_INST_LD | Exposer visit to outside country UNDP-001981 | 30000 | 00095 | 71200 |COntractualservices- 11,805
companies
Management support to CCRP Implementation - Training, Workshops and
A-4.1_MGT_SUP operational cost for HDCs (travel, DSA, office rent, office Lumpsum X | BHDC-008057 | 30000 00095 | 75700 Con ?qm. op 12,039
supplies, fuel and maintenance etc.)
Management support to CCRP Implementation - ‘ L
A-4.1_MGT_SUP operational cost for HDCs (travel, DSA, office rent, office Lumpsum X KhIDE 30000 00095 | 75700 Training, Workshops and 12,039
3 ) 008058 Confer
supplies, fuef and maintenance etc.)
Management support to CCRP Implementation - 3 s
A-4.1_MGT_SUP operational cost for HDCs (travel, DSA, office rent, office Lumpsum X HES 30000 00095 75700 Training, Workshops and 13,692
. . 008056 Confer
supplies, fuel and maintenance etc.)
. Confractual Services-Imp
A-4.1_MGT_SUP Human Resources - HDC (HDC Project StaffSalary) 10 Staff X | BHDC-008057 30000 00095 | 71800 b 31,630
A4.1_MGT_SUP Human Resources - HDC (HDC Project StaffSalary) 10 Staff X M@mwm 30000 | 00095 | 71800 wo:m_mnem_ >epycesimp 31,630
A-4.1_MGT_SUP Human Resources - HDC (HDC Project StaffSalary) 10 Staff X " 30000 | 00095 | 71800 [ °F CHAervicesmp 31,630
Hire NGO to provide technical support on capacity Al services-
A3_CHTINST_LD  |building of project staffincluding partners on climate Lumpsum X | x| x| x | unopr-ooro81 | 30000 | 00095 | 71200 nﬂwﬂ, wam e 189,041
ressilience panies
1.CCV ASSESMENT Assesment on land slide and Flash flood Lumpsum X X | UNDP-001981 30000 00095 | 71200 Poszmﬁ.:m_ B — 5,000
moem.m:_mu - .
A-4.1_MGT_SUP Planning workshop X | x | uNDP-001981 | 30000 | oooss | 75700 nw_.ﬂhm. Werkshaps a 5,000
A-3_CHT_INST_LD |Grants to Climate Resilience Committee (CRC) 20 UNDP-001981 | 30000 | 00095 | 75700 Mw_dﬂ%u AorEsRops angt 91,760
A-5.2_VISIB_COM Baseline survey 1 Survey x| x| x| x | unor-oo19s1 | 30000 | oooss | 72100 |COntractualservices- 2,000
Companies
A-6.2_NAT_SAL_O Programme Staff Salaries X | X | X | X [UNDP-001981 [ 30000 | 00095 | 71400 |Contractual Services - In 49,087
A-6.2_TRAVL_DSA Travel and DSA X | X | x| x [UNDP-001981 [ 30000 | 00095 | 71600 [T ayel 20,000
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EXPECTED OUTPUTS

Timeframe

Activity Results are the Outputs of the Project and Actions R Domord| B e Planned
ATLAS Activity Code are the activities for achieving each output-notto be Target Wm - Fund Code Code n_owo Budget Description Budget-2020
G or major interl) included in Atlas Y (USD)
Resuits of the project ; To be shown Q1| Q2 | Q3| Q4
as Activities in Atlas
Organise consultative workshop with relevant Training, Workshops and
A-3. KM_SKILLS stakehodlers on Agroforestry Development Issues at 1 workshop X | X X X | UNDP-001981 30000 00095 | 75700 no_.__?..«m. P 3,200
regional level
A3, KM_SKILLS hoqm:_ﬁmn:\,m qu_mmrov to review m.:a :v.amﬁm IFM-FFS 1 workshop X X X x | UNDP-001981 30000 00095 | 75700 Training, Workshops and 1,200
curriculum including Agroforestry in Cox's Bazar Confer
S - 650 IFM-FFS
A3 KM_SKILLS i g ICErIM TS Sl nd modules, 650 | X | X | X | X | UNDP-001981 | 30000 | 00095 | 74200 |Pritning materials 3,000
Registers N
IFM-FFS registers
-3, KM_SKILLS Organise consultative workshop with relevant 1 workshop x| x| x x | BHDC.008057 30000 00095 | 75700 Training, Workshops and 1,000
stakehodlers on Agroforestry Development Issues Confer
A3 KM_SKILLS Training for key memﬁmEma {Union m:& c_.umN__m )onon 1 batch x | x X x | NGo-009537 30000 00095 | 75700 Training, Workshops and 500
Agroforestry concept, it's importance, principles Confer
A3 KM_SKILLS Training for key nmxm_.x.v_ama (Union m:@ c_,umN__m Yonon 1batch X X X x | BHDC-008057 30000 00095 | 75700 Training, Workshops and 1,200
Agroforestry concept, it's importance, principles Confer
45.0RG_EX_VST O@m:_Nm exchange visits to observe and learn best 1 visit X X X % | BHDC-008057 30000 00095 | 75700 Training, Workshops and 1,000
practices on Agroforestry systems Confer
A1 COMM_GRP_ST Cost mmu- _:_‘mn.“ 2.m0.~o m:muo; _Ev._mim:.nm:o: of Social 1l x X X X NGO-ACLAB 30000 00095 | 72100 noisﬂ.:m_ services- 88737
Cohesion activities in Cox's Bazar district companies
-1 COMM_GRP_ST Cost ﬁQ r__‘mm_ _.,_.00.8 support _En._m:.,mzﬁmn_o: of Social 1l x X X X NGO-Graus 30000 00095 | 72100 no:ﬁaﬂ._._m_ services- 63.867
Cohesion activities in Bandarban district companies
7,000
A-1 COMM_GRP_ST Hire Consultant (Agro-forestry) 1| X X X X | UNDP-001981 30000 00095 71300 |Consultant
lection of F: d depl inth Sastecion Training, Worksh d
4-2. TRAINING Selection of Farmer Facilitators and deployment in the meetings 20 X X X x | BHDC-008057 30000 00095 75700 raining, Workshops an 500
IFM-FFS clusters Confer
T T T——— Farmer
including FFS implementtaion process and role of 7 batches 210 Training, Workshops and
A TRAINING PDCs/para members in Lama, Kaikhyongchari and participants X X X X ] BHDC-008057 S 00095 | 75700 Confer 2t
LAlikadam nnazila
A-4, AGRO_SYS Organise Farmer Field Days - one event per Union/year 18Events | X | x | x | x | BHDC-008057 | 30000 | 00095 | 72100 mw_ﬂwwm“m_ services- 1,200
A-3. KM_SKILLS LolRniamenbscitaton o ChiCARBIEMERS 4batches | X | x | x | x | BHDC-008057 | 30000 | 00095 | 75700 |*aining. Workshopsand 10,000
including promotional materials {T-shirt, caps and bags) Confer
Refreshers ToT for Farmer Facilitators on SHCARIP {FM- Training, Workshops and
A-3. KM_SKILLS FFS including promotional materials (T-shirt, caps and 2 batches X | X | X | X | BHDC-008057 | 30000 00095 | 75700 no:ﬁﬂo. P 5,000
bags)
A SMEE mxwm:msnm m:mm_zo workshop at upazila/union level on 3 workshop x | x X x | BHDC-00s0s7 | 30000 00095 | 75700 Training, Workshops and 500
agricultural services Confer
A-4. AGRO_SYS m:n_%mmmwmmo:am ~HDC (HDC Project StaffSalary, 3MTs, [ it X | x | x| x | BHDC-008057 | 30000 | 00095 | 71800 [Sontractualsenicesimp 15,000

<t

Page 8 or24




yzZ oG oBey

N\

ris'vei'e 66171LLO0-XN|ju} m>m=_—._ox |uuw.qo.=._ 3yl o4 jejol
p6E’LSL uiwpe pue sail|ide4| Q0LS. | §6000 0000€ 186L00-dANN | X X X X (%8 @ SWD) SRS Juawabeue iy |eIaUdD LALIALLDY|
LzL've Jda) 96svL | $6000 0000€ 186100-dANN | X X X X uonesuNWWo) 1 AUNgISIA LALIALLOY|
000°0L u3Y| oolEL 56000 0000¢ L86100-dANN | X X X X 150D $2DIAIBS UOWIWIOT) JBYIO pue Judy YO LALIALLDY
000°0L aInjwing pue Juawdinbl| 0ozeL | $6000 0000€ 186100-dONN | X X X X sayddng pue juswdinbg LALIALLOY/|
000°0L [oABLL} 009LL | S6000 0000€ 186100-dONN | X X X X VSQ pue [aABIL LALIALLOY|
908'$9T Ppeiuo] adas 00kLL | $6000 0000€ 186100-dANN | X X X X AKiejes yeis 1HD-QIS-Y¥H LALIALLODY
005°TL S3IAIBS [enPPRAUOD| 00LCL | S6000 0000€ L86100-dANN X X Kaming | Aanuns autjaseq 1S dHOTWNOD LY
13juo S
000 . s 004SL | S6000 0000€ 186L00-dONN | X X X X |spomy/sbunsaw| doyspiom/sbunasiy meinay pue Buiuueld Apauend TN 9V
pue sdoysxiom ‘Buiel|
tr
5 13juo) P (219 uoneludio )
00Z'1L pue sdoysyom ‘Guluies] 00/St | S6000 0000€ 186100-dANN | X X X X L "uoalIo3 e1ep BuIubIsap) SAMARDE TN 199101d IBN 9V
(e hid
13Ju0
000'€ pue sdoyssiom ‘mc.“_m __w 00£5. | $6000 | 0000€ | £508000QHS | X | X | X | X | subredwesgy | ‘eob ‘smes ‘Aiynod so subledwed ¢ 1ses| 1) [3as] uoiun ALINNWNOD 'Y
b 1e ubledwied BuluLIomap/uOIjeURIeA Y20)5OA| dsIUeBIO
_ 1309 (Euedpiuey wepepyijy ‘ewe ‘ueydbuohipiieN .
000' pue sdoysyiom ‘Bulures] 00454 | S6000 0000€ £50800-0QHSE | X X X X sejizedn g ul 13J0M }I035AIT Aunwiwo) se dofansp ALINNWWINOD G-V
uy 0g) yoleq |
01 YinoA |ennualod Joj (siaysaljai/yloeq mau) bululesy
, 13juo) syutod 11111565 9P sew Buinosduwi -
000°s pue sdoystiop ‘Buruesy| 002SL | S6000 | 0000€ | £50800-0QHE | X | X | X | X | \qumon ey T T e o Y e ALINNIKINGD '5-¥
("319 IdueUdUIRW
13juo
000's pue sdouysyiom .mc_w__ﬂw. 004SL | 56000 0000E £50800-D0HY | X X X X wnsdwny pue jany 'ySQ ‘{eaen) sOQH 104 3503 Jeuoriesado SASTOHOV Y
o - uopejuswaldwy 544 03 woddns Jusuebeuep
ueqiepueg
13Ju0:
000'L oue sdousyiom Buen| 005 | 56000 | 0000g | £508003GHE | X | X | X | X |4 00 | josepzedn ¢ ursomunuo> sz o sizproyayers SAS™OMOY T
. ejizedn pue uoun Aq isia Buliojuo aziuebio
18jUa) (S34 Yoea Ul sUoISsas 7) S44 3Y) JO SUOISSDS [eduLda)
000's pue sdoyssjiom ‘Buiurel] 004SL S6000 0000€ £50800-0QHg | X X X X SHSIAZS0L 3y} 0} Hoddng pue ‘siapjoyaxess 1aylo pue(10Q SASTOYOV ¥
o 'S71@’'3¥Q) $492140 goo Aq usia Bulloyuop sziuebiQ
, 19ju0) o N HEG U] (opesaunway _ o
00S'vL pue sdoyssom ‘Buiures] 00452 $6000 0000¢ £50800-20Ha | X X X X Z1 30§ 44 0TL 44) [9A3] AHUNUWLOD 18 SUOISS3S S44 19NPUC) SAS QUOV b
’ 13ju0] SHH uecepueg jo sejizedn € Ul dIMYIHS J9pun _ .
SEETLT pue sdoysyiom ‘Buitiiel] 004SL | S6000 0000¢€ 186100-dANN | X X X X 05 X 5dnoib 667 sBUILLIEST S4-W4} 3SI|iaN 03 SHH pa1aBiey 0y poddng SAS OYOV 7V
o iajuod ueqiepuegq jo sefizedn _ .
134: 972 pue sdoysyiop ‘Buier | 00454 | 56000 | 0000E | L86LOG-dANM | X | X | X | X sdnoib 66T | o sy 189 S44-Wid1 103 sdnoI Ao o3 poddng SAS MOV TV
SDJY U SAIARIY 5D
D | €D | 2O | LD umoys aq o {3pafoid ay3 jo synsay |
s Bpoy apoy fyaeg sepy tr papnpiuy 1 s0for 10 duioy
ozoz-ebpng uondusaq 3abpng 396png | sauog Ipo] puny sjqisuodsay jobie} 3¢ 03 30U ndino Yoes HUIABIIE 10 SAJIARSE B} 31 apoD AAnoy SYILY
pauue)d SuopOY pue p3fold ay3 Jo sIndIng ayy ale synsay AAdY
aweatu] SINdLINO G3103dXT




EXPECTED OUTPUTS Timeframe
Activity Results are the Qutputs of the Project and Actions Planned
ATLAS Activity Code are the activities for achieving each output- not to be Target Resamint Fund Cade pensy wca_wmn Budget Description Budget-2020
3 included in Atlas Barty et i cede (USD)
Comp ormajor interil jrclu
Results of the project ; T be shown Q1|2 | Q3| o4
as Activities in Atlas
Planned Activities Capacity Building of Communities for Common Asset Maintenance funded by ADB-00093429
ected Cutput T:
M”_.—Mﬂn Mrm:MathBS::mq fand 1.1 Subcontract to local partner NGOs  Community Per Contractual services-
g e " |1.NGO_CONTRACT mobilization, stake holder, monitoring, HR and s X X X X | UNDP-001981 30000 00018 | 72100 3 = 72,584
resource and livelihood . Contract/Distric companies
Operation cost)
management.
2.1.SKILL_YOUTH Capacity building training for Partner NGO Staff 1batch x | x | x| x | uNpr-oo1981 | 30000 | 00018 | 75700 MH_MM@ Werkshopsiand 4,141
3.1.PLAN_WORK Bxperience Sharing workshop on ADB funded project 1 workshop UNDP-001981 | 30000 | 00018 | 75700 |TF@Ming.Workshopsand 2,958
activities at regional level Caonfer
21.SKILL_YOUTH National Consultant Fee 3consultants forl |y | | UNDP-oo1981 | 30000 | 00018 | 71300 |National Consultant 15,000
80 working days
i Training, Worksh d
3.1.PLAN_WORK 3.1 Planning and review workshop (quarterly) meetings/works| X X X X | UNDP-001981 30000 00018 | 75700 n.w_‘_d_m._“m, orkshops an 2,366
hnne
3.3 PUB_KNW v@mﬁ _.,\_Qm activities (designing, data collection, 1 X X X x | uNDP-coT981 30000 00018 | 75700 Training, Workshops and 3275
orientation etc) Confer
4.1.STAFF_SAL 4.1. Staff salaries staff salary X X X X | UNDP-001981 30000 00018 | 71400 |Service Contract 59,092
4.2 TRAVL_DSA 4.2, Local Travel, field visit Travel UNDP-001981 30000 00018 71600 (Travel 9,000
4.3.0FF_RENT 4.3, Office Rent. Rent X X X X | UNDP-001981 30000 00018 73100 |[Rent 14,954
450THER_SER “m_ Other Services ( Tel/Fax, Electricity, internet, security x| x| x| x | unopooise1 | 30000 | coots | 73100 |Rent 2,408
4.5.0THER_SER mwmﬂw_ NEpaoement Sewiceslieluding DRE(GMSa) x| x | x| x | unopootee1 | 30000 | ocots | 75100 |ems&DPC 23,222
Total for the project ADB-00093429 209,000
Planned Activities Girls and Womens' Empowerment in CHT through education and skills-00117186
oo:ﬂmncm%.._“ nmﬂ”aﬂowooﬁsc%ﬁ Output -1.1: Conduct Community outreach sessions Training, Workshops and
reach sessions to sensitize an . 3
advocate on the importance and value | *'-COM_OUTRECH  to sensitize m:a ma<onm»m,b: the _a.ﬁo:m:om and 63 Events X X X x | RHDC-008056 | 30000 12113 | 75700 Confer 10,000
of girls” and women's education. value of girls’ and women’s education.
Ocﬁch .1: Conduct Community outreach sessions Training, Workshops and
1.1_COM_OUTRECH to sensitize and advocate on the importance and 61 Events X X X x | BHDC-008057 | 30000 12113 | 75700 mo:ﬂmﬂo‘ P 20,000
value of girls’ and women’s education.
Output -1.1: Conduct Community outreach sessions Training, Workshops and
1.1_COM_QUTRECH  lto sensitize and advocate on the importance and 62 Events X X X x | KHDC-008058 | 30000 12113 | 75700 noﬂ,:qm_n. P 20,000
value of girls’ and women'’s education.
Output -1.1: Conduct Community outreach sessions Contisctial services-
1.1_COM_OUTRECH  [to sensitize and advocate on the importance and 301 Events X X X X NGO 30000 12113 | 72100 R 23,992
value of girls’ and women’s education. P
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EXPECTED OUTPUTS

Tumeframe

girls and women in under-served areas.

Activity Results are the Outputs of the Project and Actions Responsibl DenotB|#Budaat Planned
ATLAS Activity Code are the activities for achieving each output- not to be Target B ® | Fund Code o g M@ Budgat Description Budget-2020
_ incladed in Atlas Party e Ry (s}
Comp ts or major i e
Results of the project; To be shown Q1| Q2| Q3| Q4
as Activities in Atlas
Output-1.6: Creative communication materials 17510
16_CRETvE_comm  |developed foincrease awareness on importance of | o ot piaces| x | RHDC-008056 | 30000 | 12113 | 74200 |Printing and Publication 10,000
s’ education for socio-economic advancement of Events
= ,
Qutput-1.6: Creative communication materials
developed to increase awareness on importance of [a0r Training, Worksh nd
1.6_CRETVE_COMM Svelopeci® : > P Copies,Set,Pieces| x x | BHDC-008057 | 30000 | 12113 | 75700 Ing. Workshops a 10,000
girls’ education for socio-economic advancement of Events Confer
all !
Output-1.6: Creative communication materials
developed to increase awareness on importance of 17509 Training, Worksho d
16 CRETVE_Comm  |dSveloped tc : > P Copies,Set,Pieces| x x | KHDC-008058 | 30000 | 12113 | 75700 |G psan 12,000
s’ education for socio-economic advancement of Events Confer
al i
Output-1.6: Creative communication materials
16_CRETVE_Comv | d€veloped to increase awareness on importance of | (Hiring 2 Local % UNDP-001981 | 30000 | 12113 | 71300 |National Consultant 5000
girls’ education for socio-economic advancement of Consultants)
all
Output-1.7:  Gender-responsive community policing (Hiring Local
1.7_GEN_RS_COM strengthened in collaboration with schools for no:mm_ﬁm:c X UNDP-001981 30000 12113 | 71300 |[National Consultant 2,000
prevention of gender-based violence in communities
Output-1.7:  Gender-responsive community policing . - -
17_GEN_RS_COM [strengthened in collaboration with schools for S032Copies, | f | « | rRiDC-0080S6 | 30000 | 12113 | 75700 |Publication, Training, 23,100
5 . i 5 Events Workshops and Confer
prevention of gender-based violence in communities
Output-1.7: Gender-responsive community policing | 5036 Copies, Publication, Training,
1.7_GEN_RS_COM strengthened in coliaboration with schools for Events and X X X x | BHDC-008057 30000 12113 | 75700 |Workshops, Confer and 15,000
prevention of gender-based violence in communities | Refurbishment Refurbishment
Output-1.7:  Gender-responsive community policing 5049 Copies, Publication, Training,
1.7_GEN_RS_COM strengthened in coilaboration with schools for Events and X X X x | KHDC-008058 30000 12113 | 75700 |Workshops, Confer and 16,000
prevention of gender-based violence in communities | Refurbishment Refurbishment
1.8_CAP_BLD_GV Output-1.8: Omumm_q building of GBV prevention Bm Events, « X « 4 NGO B0000 12113 | 72100 mo::mﬁ.cm_ services- 27,546
and response provided to local stakeholders Service Contract companies
Output-2.1: 100 Reproductive Health Care
2.1_RHCW <<o:.6_w A_NIO<5.:03 across 5.m region trained to 301 m<mm;m. « « B « | RHDC-008056 | 30000 12113 | 75700 Training, s\o%mronm. 14,260
provide reproductive health services to adolescent Honorarium Confer and Honorarium
girls and women in under-served areas.
Output-2.1: 100 Reproductive Health Care
21_RHCW <<o:.6~w Aonsc. from across Em region trained to 301 m<m_.3m. X X " « | BHDC-008057 30000 12113 | 75700 Training, s\oquroum. 10,000
provide reproductive health services to adolescent Honorarium Confer and Honorarium

\B/
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EXPECTED OUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions Responsible Donor | Bud Planned
ATLAS Activity Code are the activities for achieving each output-not to be Target P FundCode 5. |BudgetDescription Budget-2020
. 5 Party Cade Code I+
Comp or majori included in Atlas {UsD)
| Results of the project; To be shown Q1 | 92 | Q3 | Q4
as Activities in Atlas
Output-3.1: Grants for damaged or destroyed
3.1_DAM_DEST o._mmmﬂooam and mn.:ooﬂ qm_.um_qoa m_.,.n :uoamn.mn in n m<m:.? . . x | BHDC-008057 | 30000 12113 | 75700 ﬁm_:_:mN Workshop and 10,000
line with best practices in disaster risk reduction and Renovation Renovation
using environmentally sound construction methods.
Output-3.1: Grants for damaged or destroyed
3.1_DAM_DEST m_mqu.ooam and mo.:oo_m ﬂmnm_qma m.:a :vmqmn.mn in 11 m<m=m. . X « | kHDC-008058 | 30000 12113 | 75700 .:m_:_:m.. Workshop and 10,000
line with best practices in disaster risk reduction and Renovation Renovation
using environmentally sound construction methods.
- . i 20 Logistics and .
32 SINGLE_TOIL Output-3.2: m_.:o_m.mmx toilets oozmﬁcﬁma in schools Construction/Re < X « | RHDC-008056 30000 12113 | 75700 Training, Workshops, and 11,432
to ensure basic and menstrual hygiene management novation Confer
. . . 20 Logistics and .
32 SINGLE_TOIL Ouiput-3.2: m_.:m_m.mmx toilets oo:w%EQmQ in schools Construction/Re N « « | BHDC.008057 | 30000 12113 | 75700 Training, Workshops, and 11,432
to ensure basic and menstrual hygiene management novation Confer
e ) . 20 Logistics and e
S2USNGLEMOIL - 4f@uipuk32eSingle sextoilets construicted in|schools WY - it x | x | x | kHDC0080s8 | 30000 | 12113 | 75700 [MOOistics . 8,000
to ensure basic and menstrual hygiene management novation Construction/Renovation
Output-3.3: Eco-friendly and safe school boats
rovided for transportation of students, especiall i Workshop, Meeting and
ACTIVITY1 v sportation of students, especially | o\ ement of x | x | RHDC-008056 | 30000 | 12113 | 75700 |'VOreshop Meetinga 15,000
girls, to reduce travel distances and improve the Boat Procurement of Boats
safety.
Output-3.4: Gender- sensitive residential boarding
3.4_GEN_SEN Eo_. ies well-repaired and adapted fo specific needs 1 Event X x | RHPC008056 | 30000 12113 | 75700 Workshop, Meeting and 536
of girls, women and female teacher for the secondary Confer
and higher secondary education.
Output-3.4: Gender- sensitive residential boarding
3.4_GEN_SEN facilities well-repaired and adapted to specific needs 1 Event x | x | BHDC008057 | 30000 | 12113 | 75700 |Workshop.Meetingand 236
of girls, women and female teacher for the secondary Confer
and higher secondary education.
Output-3.4: Gender- sensitive residential boarding
3.4 GEN_SEN facilities well-repaired and adapted to specific needs 1 Event 5 x | kHDC-00s0ss | 30000 12113 | 75700 Workshop, Meeting and v
of girls, women and female teacher for the secondary Confer
and higher secondary education.
4.1 Training for 100 teachers on digital-based
curriculum and procurement and use of low-cost and
ethnically sensitive educational materials such as 161 Events, Workshon. Meetina, ICT
4.1_TRING_TECH laptops with software installed and a smart Logistics, x | x RHDC-008056 | 30000 | 12113 | 75700 By, ¥ eetng, 30,000
L ! content and Logistics
Television supported by solar power for 100 schools, Sets/Piece
followed by on-the-job support and performance
monitoring

S
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EXPECTED OUTPUTS Timefrane
Activity Results are the Outputs of the Project and Actions Responsible Donor | Budget Planned
ATLAS Activity Code are the activitles for achieving each output-not to be Target =B Fund Code 9 Budget Description Budget-2020
4 K, Party Code Code
Comp ts or major i included in Atlas {USD)
| Results of the project; To be shown Q1| Q2| Q3| Q
as Activities in Atlas
5.1 Support provided to technical vocational training
institutions to improve women'’s participation in Training, Workshops, and
5.1_SUP_TECH_VO Technical and Vocational Education Training (TVET) 1 Event X X BHDC-008057 | 30000 12113 | 75700 ﬁolﬂo, P 5893
programs (Based on need assessment of logistics ’
and infrastructure)
5.1 Support provided to technical vocational training
institutions to improve women'’s participation in Training, Workshops, and
51_SUP_TECH.VO  |Technical and Vocational Education Training (TVET) 1 Event x | x KHDC-008058 | 30000 | 12113 | 75700 Q:@p P 5,893
programs (Based on need assessment of logistics
and infrastructure)
5.3 Skill development courses/TVET on vocational Training, Workshops, and
53 SKILL_DEV and technical skills provided to 334 youth, especially [ 30 Persons x | RHDC-008056 | 30000 | 12113 | 75700 noamqm. P 4243
adolescent girls and women
5.3 Skill development courses/TVET on vocational Training, Workshops, and
5.3_SKILL_DEV and technical skills provided to 333 youth, especially 30 Persons x | BHDC-008057 | 30000 12113 | 75700 no:*mqm. 2 4,243
adolescent girls and women
5.3 Skill development courses/TVET on vocational Training, Workshops, and
5.3 SKILL_DEV and technical skills provided to 333 youth, especially 30 Persons x | KHDC-008058 | 30000 12113 | 75700 no:mm-m_ ps: 4,243
adolescent girls and women
5.4 Training/TVET on entrepreneurship in non- Training, Workshops, and
5.4_TRANG_TVET traditiona! fields (i.e. outsourcing skills, graphic 30 Persons ® x | RHDC-008056 | 30000 12113 | 75700 mo:*mq@ Ps: 2,829
designing) provided to adolescent girls and women
5.4 Training/TVET on entrepreneurship in non- Training, Workshops, and
5.4_TRANG_TVET traditional fields (i.e. outsourcing skills, graphic 30 Persons X x | BHDC-008057 | 30000 12113 | 75700 mo:ﬁmqp ps: 2,829
designing) provided to adolescent girls and women
5.4 Training/TVET on entrepreneurship in non- Training, Workshops. and
5.4_TRANG_TVET traditional fields (i.e. outsourcing skills, graphic 30 Persons X x | KHDC-008058 | 30000 12113 | 75700 no:*m_‘m. Loy 2,829
designing) provided to adolescent girls and women
55 TRANG_ENERG 5.5 Challenge fund for modern m:w6< technology i.e. i % x « | uNDP-001981 30000 12113 | 75700 Training, Workshops, and 10,000
Improved Cook Stoves (ICS) provided to women Confer
6.1 Study and analytical research carried out on 1 Study and Training, Workshops, and
6.1_STDY_RESRH prospects of CHT youth in traditional and non- analytical X RHDC-008056 | 30000 12113 | 75700 9 Ps: 4,125
P . ) Confer
traditional job market and business sectors. research
6.7 Social mobilization sessions on negative impacts
6.7_SOCL_MOB of m_&oxm from traditional Q.vo_c:u methods are 30 Events % NGO 30000 12113 | 72100 no::mﬂ.cw_ services- 1768
carried out for local women's mass awareness at companies
Union level.
6.9_GEN_ANALY 6.9 Gender Analysis 1 « | x| x| x | unor-ooroer | 30000 | 12113 | 72100 [COntractualservices- 10,000
companies
5.10_BASE_LNE S Baseline survey 1servay x | x | x| x | unop-oo19s1 | 30000 | 12113 | 72100 HHMMM_ sepviges: 30,000
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EXPECTED QUTPUTS

Timeframe

assessment of headwater RFs, PAs and VCFs

companies

Activity Results are the Outputs of the Project and Actions Responsible Donor | Budget Planned
ATLAS Activity Code are the activities for achieving each output- not fo be Target uw art Fund Code na de ne%m Budget Description Budget-2020
G ormajor i included i Atlas ¥ (UsD}
Resuits of the project; To be shown Qt | Q2 | Q3
as Activities in Atlas
1.1.2a Improve interagency government coordination
and community participation through collaborationwith
VCF management committees and networks, HDCs, Training, Workshops and
1,2_CO_MGMT traditional institutions, and community leaders in and 1 UNDP-001981 30000 10480 | 75700 no:ﬁmﬁo. P 3,000
around VCF mouza areas through advocacy, consultation
and other forms of technical assistance including
capacity building support
1.1.3a Support to VCF manageemnt committees and
1.5_POLICY_DIAL :wgoﬂ._a mo-.oéws_u:m. annual/half yearly meetings 15 X X X RHDC-008056 | 30000 10480 | 75700 Training, Workshops and 4,000
with orientations to their members on VCF management Confer
and governance systems
1.1.4a VCF management committees and networks work Training, Workshops and
12_CO_MGMT with the HDCs to advocate and promote VCF related 3 x | x BHDC-008057 | 30000 | 10480 | 75700 | BT B 2,500
issues
1.2_CO_MGMT 1.1.5a Provide m:_u_ua,un.ﬁo VCF E.N:momq:m”:n committees 1 batch X UNDP-001981 | 30000 10480 | 75700 Training, Workshops and 1,000
and networks by building capacity of their members Confer
1.1.6a Work with the existing four networks to be Training, Workshops and
12_CO_MGMT inclusive covering 314 identified VCFs and with adequate 12 X | x| x KHDC-008058 | 30000 | 00095 | 75700 | ' ﬁn. P 2,000
capacity e
1.1.1b Identification of suitable micro-watersheds, and Training, Workshops and
6.5 GIS_MBE 615 mapping of headwater RFs and PAs by RIMS 15 X | x FD-008053 30000 | 10480 | 75700 | “CH 1,000
1.1.2b Participatory management consultations and Training, Workshops and
21_CON_FD planning for the three PAs and IWMP 1 FD-008053 30000 10480 75700 Confer 3,000
1.1.3b Provide technical support to FD for detailing our Training, Workshops and
22_RF field activities in select headwater RFs and Pas i B b & WHDR:001287 E 10480 ) W75700 Confer 200
1.1.4b FD organizing consultations and workshops with
1.5_POLICY_DIAL key mﬁmxm:o_nwa _:n_:a_.sm the CHT institutions and 1 X X FD-008053 30000 10480 | 75700 Training, Workshops and 2,000
leaders on policy, planning and management framework Confer
for the CHT RFs and Pas
1.1.5b Work with FD to disseminate amongst FD field Training, Workshops and
7.2_KM_PRODUCTS staff key integrated watershed management 1 X X FD-008053 30000 10480 | 75700 i P 600
X N Confer
interventions as per the IWMP
31_RESEARCH 1.1.6b Study on ecosystem functions and services 1 X X X UNDP-001981 30000 10480 | 72100 Contractual services- 5,000
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EXPECTED OUTPUTS

Timeframe

Activity Results are the Outputs of the Project and Actions Responsible Donor | Budaet Planned
ATLAS Activity Code ars the activities for achieving each output- not to be Target o Fund Code £ 9= oy Description Budget-2020
Ly . Party Code Code
£ majori included in Atlas {UsD}
Results of the project ; To be shown Q1| Q2 | Q3 | Q4
as Activities in Atlas
1.3.2b Community mobilization, organization and
cosnervation awareness raising for control of illicit felling
22 RF and forest fires with local wmo_u_m E:Smco: m:@ 2 PFs, 39 VCFs X X % | BHDC-008057 30000 10480 | 75700 Meeting, Workshops and 2,000
development of community patrolling groups, village Confer
conservation forum, peoples forums, other co-
management organizations)
1.3.3b FD implements site-specific subsidiary .
22 RF silvicultural operations in headwater RFs and PAs with 600 ha x | x FD-008053 | 30000 | 10480 | 75700 |/ning.Workshopsand 5,000
e S Confer
usufructs distributed amongst the participants
22 RF 1.3.4b Seedlings “.u_‘on._cn.m_o: and distribution amongst 500 peoples X FD-008053 30000 10480 | 75700 Training, Workshops and 8,800
local people and institutions by FD Confer
1.3.5b DFOs organize quarterly technical meetings on g Training, Workshops and
A efficient field implementation of CHTWCA activities = X X X X HD008053 30000 L08R 100 Confer 800
22 RE 1.3.6b Participatory monitoring and evaluation by 16 X X X X FD-008053 30000 10480 | 75700 Training, Workshops and 500
DFOs/ACFs Confer
1.3.7b FD implements forest restoration including ANR Training, Workshops and
22 RF (with 500 seedlings of indigeous tree species per ha) 600 ha X | x| x| x| FD-008053 | 30000 | 10480 | 75700 | % 9 P 120,000
activities over 3,000 ha of headwater RFs and PAs Proer
1.3.8b FD implements integrated watershed
management {development of water bodies, small check Training, Workshops and
22 RF dams, and percolations ponds-cum-wildlife drinking 8 X | X X FD-008053 30000 10480 | 75700 Con mmqg P 5,000
facilities in natural depressions) in identified micro-
watersheds of select headwater RFs and Pas
1.3.9b Maintenance of ANR/enrichment plantations
22 RF E_mm.n_ by FD during Phase 1 (201 w.NBS inclu ling 1445 ha 5 X FD-008053 30000 10480 | 75700 Training, Workshops and 10,000
beating up, forest fire control, weeding and soil working, Confer
and other subsidiary silvicultural operations
1.3.10b Maintenance of ANR/enrichment plantations to
22 RF be raised by FD during Phase 2 including beating up, 600 ha x| x FD-008053 | 30000 | 10480 | 75700 |Contactual service 80,000
forest fire control, weeding and soil working, and other
subsidiaty silvicultural operations
22 RF 1.3.11b Work with the CMOs for sustainable 1 X X X NGO/Partner 30000 10480 | 75700 Training, Workshops and 10,000
management of KNP Confer
1.3.12b Mobilize and organize village conservation
o RE forum, community patrolling group and peoples forum 3 X X X NGO/Partner 30000 10480 | 75700 Training, Workshops and 5600
T in PWS, SWS and KNP for forest protection and Confer f
restoration
1.3.13b FD raising conservation awareness during
22 RF National Tree n.mavm_o:m and the UN's _:ﬁm«:m.:oi_ Day 3 X FD-008053 30000 10480 | 75700 Training, Workshops and 1,300
of Forests, Environment and Wetlands for promoting Confer
integrated ecosystem management
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EXPECTED DUTPUTS Timeframe
Activity Results are the Outputs of the Project and Actions Responsible Donor b Budaat Planned
ATLAS Activity Code are the activities for achieving each output- not to be Target Wo Fund Code 9et s udget Description Budget-2020
” arty Code Code
P ormajori included in Atlas {usDj
Results of the project; To be shown Q1| Q2| @
as Activities in Atlas
35 SKILL_DEV m,w..u.. _uis‘_oam <<mm<_=.m .Qmmm for _..unm._ weavers %._,ocm: 3 X KHDC-008058 30000 10480 | 75700 Training, Workshops and 3,000
quality inputs and training, establishing market linkages Confer
33 COMMUNITY 234 vqoioﬁm eco-tourism through public-private 1 X BHDC-008057 30000 10480 | 75700 Training, Workshops and 1,500
partnerships Confer
3.1 Organize workshops for formation and orientation of Training, Workshops and
1.4_SHARINGVCF Local Volunteer Mediators Forums (LVMFs) in conflict 3 X RHDC-008056 30000 10480 | 75700 o ﬁmqm. p 9,584
prone upazilas
4.1_ORIENTATION 3.2 Arrange orientations through coordination meetings 3 X X BHDC-008057 30000 10480 | 75700 Training, Workshops and 9,000
of LVMFs Confer
3.3 Training of the members of LVMFs on peacebuilding Training. Workshops and
4.1_ORIENTATION and conflict resolution and transformation{3 Batches x 3 X X RHDC-008056 30000 10480 | 75700 no:mm_‘m. P 12,000
Participants 31 x 3 days)
3.4 Refresher course for LVMFs on conflict Training, Workshops and
41_ORIENTATION transformation(3 Batches x Participants 31 x 3 days) : 2 b DGR et Ll ey Confer 8,000
3.5 Raising awareness on community cohesion, Training, Workshops and
7.1_AWARENESS conservation, gender, youth and women focus in and 10 events X X BHDC-008057 30000 10480 | 75700 9 P 10,000
Confer
around select VCFs, headwater RFs and PAs
3.6 Provide legal and case follow up support to the
1.3_SUPP_VCF I e e anaaen et | 3 x | x BHDC-008057 | 30000 | 10480 | 75700 |Training, Workshops and 1,905
committees, and other community groups including Confer
VConF, PFs and CPGs for improving social cohesion
3.7 Support youth engagement for improved social -
33_COMMUNITY cohesion through Upazila Championship Football 3 x | x BHDC-008057 | 30000 | 10480 | 75700 M%_ﬁm Worlshops and 9,000
Tournaments
4.1_ORIENTATION 3.8 Support youth engagement for improved social 50 girls x | x RHDC-008056 | 30000 | 10480 | 75700 |Training, Workshops and 10,000
cohesion through Martial Art training and tournament Confer
3.9 Support schools and colleges to organize cultural
7.1_AWARENESS RESotaminSs lbylengagInoldiveSEVOiIgroBpsiin 6 evnets X | X BHDC-008057 | 30000 | 10480 | 75700 |/2ining,Workshopsand 10,000
conflict prone areas in and around VCFs, headwater RFs Confer
and PAs
3.10 In conflict prone areas near VCFs, headwater RFs
3.3_COMMUNITY and PAs, support schools m:@ no__mom.m in setting up 15 X RHDC-008056 30000 10480 | 75700 Training, Workshops and 15,000
debate clubs for students with capacity development on Confer
debating
3.11 Organize innovative youth camps at Upazila level
7.1_AWARENESS for m:uwuﬂ.:m:.ﬁ of youth on conflict prevention and 4 X X RHDC-008056 30000 10480 | 75700 Training, Workshops and 8,000
peacebuilding in and around VCFs, headwater RFs and Confer
PAs
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" |
EXPECTED OUTPUTS Timeframe |
Activity Results are the Outputs of the Project and Actions sl Dkl Pianned N
ATLAS Activity Code are the activities for achieving each output- not to be Target ww rty Fund Code Code nomm Budget Description Budget-2029
Components or mafor interim Included in Atlas (uso)
Results of the project; To be Q1 | Q2 | Q3 | Q4
shown as Activities in Atfas
4.1.3 Printing IEC materials and dissemination- leaflet, - .
7.1_AWARENESS Bruchures, etc(10000 copies), bild borad, sign board etc 10000 X X X KHDC-008058 30000 10480 | 74200 |Printing materials 7,000
7.2_KM_PRODUCTS  |Baseline Servey 1servey x | x| x| x | unop-001981 | 30000 | 10480 | 72100 MMHMM_MM_ services- 5,000
12.1_NAT_CONSUL Consultancy services (National) X | x| X UNDP-001981 | 30000 10480 | 71300 [National Consultant 10,000
Not applicable 8.1.2-4_PROGSAL HR cost (Staffsalary) X X X UNDP-001981 30000 10480 | 71400 |Contractual Services - In 363,212
Office Rent and Other Common Services Cost, Travel-
. ! -001981 . 3
11.1_OFFICERENT DSA & other Services X X X UNDP-00198 30000 10480 73100 Rental & Maintenance-P 4,237
6.3_M&EDATACOLL DPC X X X UNDP-001981 30000 10480 | 74500 |DPC 44,307
6.3_M&EDATACOLL General Management Services (GMS @ 7%) X X X UNDP-001981 30000 10480 | 75100 |Facilities and adminin 82,311.98
Total for the project CHTWCA Project-00094988 1,111,212
Gra :@wbﬁm_ for the project 7,355,987
i = i
Total Budget by Project  [Output .NN\?_\.‘F /.w 2 Revised USD
ARSRM-BANIBA Agrs culfure & Food Secerity 1,439,753
CERA-BANIDA CHT Clinate gn}\rﬁ Prozect] 650,111
GHTWCAYSAID § E\QW\FS!;P in- ¢HT 1,111,212
Host Community-Suppert v..,.ﬁuﬁ.m. tv Hiot Lomm: 2,124,814
ADB funded Project 209,000
CANADIAN funded-Project. £duleaitn and skilln jndHT 1,821,097
Total: 7,355,987
Total Budget by Fund & | N oRs: Revised USD
Danors .
DANIDA 4,214,678
USAID 1,111,212
ADB 209,000
CANADA 1,821,097
Total Programmable Budget 7,355,987
7~ )
National Prbject Director National Project Manager &
Sianature and Date Sianature and Date - Title, Sianature & Date
This Annual Work Plan (AWP) is based on Results Management Guidelines (RMG) of UNDP. Once signed by UNDP and the implementing Partner, the plan authorizes the Emc sibl wg ﬁmam:m@mBm:H 10 manage available resources
G phiodes e ifakiha ) : %a%%am%si
Additional mno_dwm_% {Development) Prasenjit Chakma: b N@ Pwm,mawaﬂmm O’NQOWT
i n
National Project Director National Project Manager ZO. 3a

SID-CHT Project
Mmistry of CHT Affairs
Bangladesh Secretanat, Dhaka

" Arif Abdullah Khar
Programme >=m_<mﬁ

Climate Change & Disaster Risk ﬂmaﬁama
es

" §ID-CHT Project, CHTDF, UNDP
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EXFECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Planned | Total Budget
Responsibl = Budget-2017 |Budget-2018 |Budget-2019 Budget- from 2017~
F D .
€ Activity Results are the Dutputs of the Party und Code anor Code | BudgetCode |Budget Description (USD} (USD) (UsD) Budget-2020 2021 2021
omponents or majorinterim . i P {UsSD)
iy Preject and Actions are the activities for {USD} {UsDy
Results of the project ; To be hievi e T b AT 10 Q1 Q2 |03 Qi
shown as Activities in Atlas g S e
included in Atlas
2819
entrepreneurship in non-tra e
5.4_TRANG_TVET fields (i.e. outsourcing skills, graphic = x | x |BHDC-008057 30000 12113 75700 raining Workshops, and
= ! Persons Confer
designing) provided to adolescent
girls and women
i 2829
5.4 Training/TVET on
entrepreneurship in non-fraditional .
5.4_TRANG_TVET [fields (i.e. outsourcing skills, graphic | . >0 x | x |kHpcoososs| 30000 12113 75700 | /"@ning, Workshops, and
Sl s Persons Confer
designing) provided to adolescent
girls and women
5.5 Challenge fund for modern 10,000
55 TRANG_ENERG |S"eTOY technology i.e. Improved Lumsum x | x | x |uNDP-001981| 30000 12113 75700  |Iraining, Workshops, and
Cook Stoves (ICS) provided to Confer
women
= 4135
6.1 Study and analytical research
N 1 Study
carried out on prospects of CHT and Training, Workshops, and
6.1_STDY_RESRH  |youth in traditional and non- o x RHDC-008056 30000 12113 75700 | TAMINO. G
traditional job market and business analytica Carifer
research
sectors.
1,768
6.7 Social mobilization sessions on
negative impacts of smoke from Contractual services-
6.7_SOCL_MOB traditional cooking methods are 30 Events X NGO 30000 12113 72100 2
i g companies
carried out for local women's mass
awareness at Union level.
ices- 10,000
69 GEN.ANALY  |6.9 Gender Analysis 1 x| x| x | x |unDP-oot981| 30000 12113 72100  |Contractualservices
companies
ices- 30,000
610_BASE LNES  |Baseline survey vsevay | x | x | x | x |UNDP-001981| 30000 12113 72100 |CONtractual services
companies
20,000
Management support to
N . Management support to
Implementation - operational cost for RHDC )
ACTMITY -
1 HDCs (travel, DSA, office rent, office Office x | x | x | x |RHDC-008056 36000 12113 75700 M:M‘Mﬂ%“_wwﬁmﬂ A 21,206
supplies, fuel and maintenance etc) P
20,500
Management support to
q . Management support to
Implementation - operational cost for BHDC .
ACT! X -
CTIVITY1 HDCs {travel, DSA, office rent, office Office x | x | x | x |BHDC-008057 30000 12113 75700 _Eu_m:.ﬁ-:mzo:
A N operational cost for HDCs
supplies, fuel and maintenance etc.)
15,000
Management support to
e . Management support to
ACTIVITY? Implementation - operational costfor | KHDC | | | | 1iiincoososs| 30000 12113 75700 |Implementation -
HDCs (travel, DSA, office rent, office Office .
) : operational cost for HDCs
supplies, fuel and maintenance etc.)
Resources 47,613
ACTIVITY1 o =HHDGIHDC SalaryPer| x | x | x | x |RHDC-008056| 30000 12113 71800  |Resources - Salary
Project StaffSalary)
Month
Resources 41,249
ACTIVITYY AN el cesREr PEIDG SalaryPer| x | x | x | x |BHDC-008057| 30000 12113 71800 [Resources - Salary
Project StaffSalary}
Month
Resources 45,492
ACTIVITY1 Human Resources - KHDC (HDC SalaryPer| x | x | x | x |KHDC-008058| 30000 12113 71800  |Resources - Salary
Project StaffSalary)
Month
ACTIVITY1 Human Resources - NGOs Permonth| x | x | x | x NGO 30000 12113 72100 StaffCost 67,460
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EXECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
planned Planned | Total Budget
Responsibl : Budget-2017 | Budget-2018 | Budget-2019 Y Budget- from 2017-
Sy Activity Results are the Outputs of the Party Fund Code Donor Code | BudgetCode |Budget Description (usD) (UsD) (USD) Budget-2020 2091 2021
Compenents or major interim b : P {UsD)
- Project and Actions are the activities for (UsD} (UsD}
Results of the project; To be s Q1 |Q2 |03 |R4
shown as Activities in Atlas AERa o eachcuiput net tabe
included in Atlas
40,000
4.1 Training for 100 teachers on
digital-based curriculum and
procurement and use of low-cost
and ethnically sensitive educational 161
materials such as laptops with Events, Workshop, Meeting, ICT
A_TRING_TECH - 0000 757 s
41T - software installed and a smart Logistics, ol s BHDC 008057 E 2113 & content and Logistics
Television supported by solar power |Sets/Piece
for 100 schools, followed by on-the-
job support and performance
monitoring
40,000
4.1 Training for 100 teachers on
digital-based curriculum and
procurement and use of low-cost
and ethnically sensitive educational 161
41_TRING_TECH :.m.m_._m_m‘m:n: as laptops with m<m.3.k < x KHDC-008058 30000 12113 75700 Warkshop, me:.:@ 1T
software installed and a smart Logistics, content and Logistics
Television supported by solar power | Sets/Piece
for 100 schools, followed by on-the-
job support and performance
monitoring
Output-4. 2: Adaptation of learmning Hiring 1 24060
42 ADPT_LERN | materials fo respond to the locat X UNDP-001981| 30000 12113 71300  |National Consultant
educational needs of girls and .
consultant
women
Output-4, 2: Adaptation of leaming | 5 Events 6,953
42 ADPT_LERN Bm:w:m.._m to respond 8. the m:..u x| x RHDC-008056 30000 12113 75700 Training, Workshops, and
educational needs of girls and service Confer
women contract
4,125
Output-4.3: Training and on-the-job
mentoring provided to teachers in Hiring 1
43 TRING_ON_JB mcro.o._m on cm_._n.ma and oo_,m_n__Q. local . RHDC-008056 30000 12113 75700 Training, Workshops, and
sensitive educational practices consultant Confer
(psycho-social trauma, peace
education, community cohesion etc.)
12,000
Output-4.4: Local environmental mﬂww_“m
awareness to prevent environmental y z
44_LCL_ENV_AWR  |destruction in CHT included in nmvnn_m_m x | x | x |BHDC-008057| 30000 12113 75700 Mw._.ﬂ%o Workshops, and
curriculum for girls and women in Consultan
schools. t
5,000
Output-4.4: Local environmental 4021
awareness to prevent environmental -
44.LCL_ENV.AWR | destruction in CHT included in Ehait) x | x | x |keDC-oososs| 30000 12113 75700 [[12ing, Workshops, and
curriculumn for girls and women in uﬁ
schools.
8,000
Output-4.4: Local environmental 4027
awareness to prevent environmental " =
44_LCL_ENV_AWR | destruction in CHT included in ol x | x | x [knpcoososs| 30000 12113 75700 Mw___ﬂhm Workshops, and
curriculum for girls and women in un |
schools.
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1)
EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Paned Planned | Total Budget
ibl o Budget-2017 |Budget-2018 | Budget-201% Budget- from2017-
L F Code 2] Cod: Budget Code |Budget D: ti -2020
. ¢ Activity Results are the Outputsof the Party b SRR [t v LS N g (usD) (usD) {usp) |Budger? 2021 2021
omponents or major interim . A e {UsDy
5 Project and Actions are the activities for {usD) {UsD}
Results of the project ; Te be A Q1 |Q2 |Q3 |Q4
L achieving each output- not to be
showrn as Activities in Atias a .
included in Atlas
2.5 Hiring ICT based vendor to develop 11CT . 20,000
25_CAP_BLD_RHG  |content on “Life Skills Counselling for based X UNDP-001981 30000 12113 72100 noq_“_zmﬂ.:m_ services-
Students" content companies
2.6 30 Gender-responsive youth and 395 Training, Workshop, 10,000
adult learning centers established, with Events Logistics and Honorarium
access to computers and internet, Io:o.‘wq.m:
2.6_GEN_YTH_ADL especially for adolescent girls and m, x | x | x | x | RHDC-008056 30000 12113 75700
women. Logistics,
Center
2.6 30 Gender-responsive youth and 305 Training, Workshop, 15,000
adult learning centers established, with Events Logistics and Honorarium
access to computers and internet, Io:oB_“E
26 GEN_YTH_ADL  fegpecially for adolescent girls and ey x | x| x | x | BHDC-008057 30000 12113 75700
women. Logistics,
Center
2.6 30 Gender-responsive youth and 305 Training, Workshop, 15,000
adult learning centers established, with Events Logistics and Honorarium
access to computers and internet, Io:oqmqw:
26 GEN YTHADL  |especially for adolescent girls and . x | x| x | x |[kHDC-008058| 30000 12113 75700
women. Logistics,
Center
44,196
2.7 Safe spaces for girls’ expression = .
] C -
27_SAFE_SPACES |of ther concems and networking | ¢ ouys x| x| Neo 30000 12113 72100 | CEmCHIM services
established in 300 schools. i
20,860
Output-3.1: Grants for damaged or
destroyed classrooms and schools 11 Events,
3.1_DAM_DEST repaired and upgraded infine with | p oo x | x | x |RHDC-008056| 30000 12113 75700 | ["ining, Workshops, and
best practices in disaster risk n Confer
reduction and using environmentally
sound construction methods.
10,000
Output-3.1: Grants for damaged or
destroyed classrooms and schools 11 Events
3.4_DAM_DEST repaired and upgraded in line with oo\, o oo x | x | x |BHDC-008057| 30000 12113 75700 | Training, Workshop and
best practices in disaster risk " Renovation
reduction and using environmentally
sound construction methods.
10,000
Qutput-3.1: Grants for damaged or
destroyed classrooms and schools 11 Events,
3.1_DAM_DEST repaired and upgraded in line with | arig x | x | x |kDC0080s8| 30000 12113 75700 | Faining, Workshop and
best practices in disaster risk B Renovation
reduction and using environmentally
sound construction methods.
20 11,432
Output-3.2: Single-sex toilets Logistics
32 SINGLE TOIL constructed in schools to ensure and « | x| x | RHDC-0080S6 30000 12113 75700 Training, Workshops, and
o - basic and menstrual hygiene Constructi Confer
management on/Renov
ation
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mxt..mnﬂmw OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
R bi Budget-2017 | Budget-2018| Budget-2019| _ Pnned vm_uw :m,u ﬂa. Mﬁwﬁ
P ety udget-: udget- udget-; udget- oI -
LT o3 s e Activity Results are the Outputs of the Party Fund Code DonorCode | Budget Code |Budget Description (USD) {USD) (USD} wzn”ucmwwewo 2021 2021
Results of the project  To be Project and Actions are the activities for ot a2 |3 las (UsD) (USD)
P # s
shiown as Activities in Atlas w&:aﬂ:w each output- notte be
lincluded in Atlas
10,000
Cutput-1.4: Modality developed and
implemented for local actors
(Teachers, NGOs, Civil Socie 481 Training, Workshops and
1.4_MODA_DEV Oroarizaiians) fo yonitor an az pvents | X | % | x | x [kHDC-008058| 30000 12113 75700 | e p
address the barriers to girls’ school
attendance and completion
21,232
Qutput-1.5: Pocket guides to
preparedness, response and 15033
1.5 POCKET Gup | TEcovery to gender-based violence Events, il [ NGO 30000 12113 72100 Contractual services-
- - developed and distributed among Copies/Se companies
the govt. and non-govt. actors in s
education sector
2,000
Output-1.5: Pocket guides to
preparedness, response and Printand
1.5_POCKET_GUID Hﬂﬁﬂ% %M_“M%%hmm M_Mwuma Jubish | x| x| x | x |unpPootsen| 30000 12113 74200 |Printing and Publication
the govt. and non-govt. actors in Bews lerteg
education sector
10,000
Output-1.6: Creative
e . 17510
communication materials developed CopiesSet
1.6_CRETVE_COMM |{o increase awareness on .Emnmm_ Ev| X x | RHDC-008056 30000 12113 74200 Printing and Publication
importance of girls’ education for i m:ﬁ.
socio-economic advancement of ail
10,000
Output-1.6: Creative
- A 17507
communication materials developed Copies,Set Training, Workshops and
1.6_CRETVE_COMM |ip increase awareness on Emnmm‘ tvl| X x | BHDC-008057 30000 12113 75700 Confer g
impartance of girls’ education for [ !
N h ents
socio-economic advancement of all
12,000
Output-1.6: Creative
B . 17509
communication materials developed Copies,Set Training, Workshops and
1.6_CRETVE_COMM |{o increase awareness on Emnmm Evl| X x | KHDC-008058 30000 12113 75700 Canfer '
importance of girls’ education for 4 m_:u‘
socio-economic advancement of all
5,000
Dcﬁcrﬁm“ .O_.mm»_<m4 (Hiring 2
communication materials developed Local
1.6_CRETVE_COMM |{o increase awareness on Consultan X UNDP-001981 30000 12113 71300 National Consultant
importance of giris’ education for ts)
socio-economic advancement of all
2,000
Output-1.7: Gender-responsive .
N L . (Hiring
community policing strengthened in Local
1.7_GEN_RS_COM collaboration with schools for Consuitan X UNDP-001981 30000 12113 71300 National Consultant
prevention of gender-based violence 9
in communities
23,100
Output-1.7: Gender-responsive
community policing strengthened in 5032 Publication, Training
1.7_GEN_RS_COM collaboration with schools for Copies, | x | x | x | x | RHDC-008056 30000 12113 75700 quwm:gm.m: d nozmmq
prevention of gender-based violence| Events
in communities
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value of girls’ and women’s
education.

mx\umnﬂmb OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Planned | Total Budget
Resp bi AR Budget-2017 |Budget-2018 | Budget-2019 - Budget- from 2017~
B Activity Results are the Outputs of the Party Fund Code Donor Code | BudgetCode |BudgetDescription (usD) (USD) (UsD} w:Juh.MuvaNc 2021 2021
A po N Project and Actions are the activities for (uUsD) {Usp}
ClaC ARl achieving each sutput-notto be Q1 |oz |Q3 104
shown as Activities in Atlas | g
lincluded in Atlas
Per
4.4, CONSUMAEL 4.4 Consumabke M € th X | X | X | X |UNDP-001981 30000 00018 73100 1,000
on
4.5.0THER_SER|/>: Other Services (Tel/Fax, x| x| x|x 30000 00018 | 73100 1,200
Electricity, internet, security etc)
General Management Services x| x| x| x [unDP-0o1981 30000 00018 75100  |GMS &DPC 4,000
including DPC [GMS @ 12.5%) i
2.5_YOUTH X | X | X | X [UNDP-001981 04000 00012 75700 8,557
2.7_DISPUTES X | X | X | X |UNDP-001981 04000 00012 75700 71,240 6,708
3.3_PUB_KNW X | X | X | ¥ |[UNDP-001981 04000 00012 75700 18,618
MNE_STAFF_SAL X | X | X | X |UNDP-001981 04000 00012 71400 5954
OPS_OFF_COST X | X | X | X |UNDP-001987 04000 00012 71400 133,121 96,772 6012
OPS_STAFF_SAL X | X | X | X |UNDP-001981 04000 00012 71400 166,781 97,434
PROG_STAFF_SAL X | X | X | X |UNDP-001981 04000 00012 71400 187,422 55,510
TEMP X | X | X | X |UNDP-001981 04000 00012 71400 9,788
) » 1,354,918
Total for the project-00093429 574,307 283,599 108,584 209,000 179,468
Planned Activities Girls and Womens' Empowerment in CHT through education and skills-00117186
10,000
! Output -1.1: Conduct Community
Output -1.1: Conduct Community outreach sessions to sensitize and B v R
oulreach sessions fo sensiize and . |1-1_COM_OUTRECH |advocate on the importance and [ 63 Events | x | x | x | x |RHDC-008056| 30000 12113 75700 mo:@@ psan
of girls’ and women’s education. value of girls’ and women’s
education.
20,000
Output -1.1: Conduct Community
outreach sessions fo sensitize and Iraining, Workshops and
1.1_COM_OUTRECH |advocate on the importance and |61 Events| x | x | x | x |BHDC-008057| 30000 12113 75700 noa&@ P
value of girls' and women's
education.
20,000
Output -1.1: Conduct Community
outreach sessions to sensitize and Training, Workshops and
1.1_COM_OUTRECH |advocate on the importance and 62Events| x | x | x | x |KHDC-008058 30000 12113 75700 nczﬁmq@. P
value of girls’ and women’s
education.
Output -1.1: Conduct Community 23992
outreach sessions to sensitize and 301 Contractual services-
1.1_COM_OUTRECH |advocate on the importance and E x| x| x|x NGO 30000 12113 72100 "
vents companies
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EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Eensit FundCade | DonorCode | Budget Code |Burget Description pusastaBi A RucsetantS | BudtaetGig “_m_.,zmwug M_H“MMM qmwh_wﬁww
o Activity Results are the Outputs of the Party o g i (usD) fUsD) {usp) [PUOEEE 2021 2021
Components or major interim A - o, {usD)
Resules of the project ; To be _6__.¢n» and Actions are the activities for @ |az2 |az |ea {UsSD) {usD)
shown as Activities in Atlas achieving each output- notto be
il included in Atlas
A-3. KM_SKILLS |ToT for Master Trainers Thatch | x | x | x [ x| UNDP- 75700  |Iréining, Workshops 2407
001981 and Confer
2 - 15,000
A-3. KM_SKILLS |SHCARIP IFM-FFS including batches | X | x | x | x| BHDCS 30000 00095 75700  |!@ining, Workshops 10,709
h . ) 008057 and Confer
promotional materials (T-shirt, caps 30
ToT for Farmer Fa 2 Gk 30,000 35000
A-3. KM_SKILLS |SHCARIP IFM-FFS including batches | X | X | x | x| NGO 30000 00095 75700 Hﬂ;n_”m.ﬁso%:%m 28,495
promotional materials (T-shirt, caps 30 er
Training for GoB line department . 3,500 5000
A-3. KM_SKILLS |officers (DAE, DLS, DOF etcfrom | Tbatch | X | x | x | x| BHPS 30000 00095 75700 | !*@ining. Workshops 1781
) i 008057 and Confer
Lama, Alikadam and Naikhyong
Training for GoE line department . 3,500 S000
A-3. KM_SKILLS |officers (DAE, DLS, DOF etc from | 1batch | X | X | X | x| NGO 30000 00095 75700 Ha%n_:@ﬂéo%:%m 1,781
Lama, Alikadam and Naikhyong reL-onter
Experience Sharing workshop at 3 -
g " L BHDC- Training, Workshops
A-6. M&E :ﬁmm__m\::_os level on agricultural |worksho| X | X | X | X 008057 30000 00095 75700 and Confer 712
services p
i i 3
mx_um:m:n..w Sharing Eoﬂxm.:o_u at Training, Workshops
A-6. M&E upazila/union level on agricultural | worksho| X | X | X | X NGO 30000 00095 75700 and Conf 712
services L
p
Selection of Farmer Facilitators on Training, Workshops
A-4. AGRO_SYS SHCARIP IFM FFS 60FF | X | X[ X]|X NGO 30000 00095 75700 and Confer 1,000
Human Resources - HDC (HDC BHDC- Contractual Services- 20,000 15000
A-4. AGRO_SYS Project Staffs Salary) 4Staffs | X | X | X | X om.n__.mmnvmu 30000 00095 71800 sp Pann 18,522
A-4. AGRO_SYS | FFS Running cost RIX|X| XX Pt 30000 00095 72600  |Learning grants 8,359
DOROS7
A-4. AGRO_SYS | FFS Running cost 150f X | X | X|X NGO 30000 00095 72600  |Learning grants 39,181 Boom 390090
Conduct FFS sessions at - 12000
A-4. AGRO_SYS |community level (FF 26| x | x| x| x| BHPC 30000 00095 75700 | !"@ining, Workshops 12,158
f 008057 and Confer
Remuneration)
Conduct FFS sessions at . 15,000 15000
A-4. AGRO_SYS |community leve! (FF GOFF121 v I x| x [ x| nNeo 30000 00095 75700 | T7@ining. Workshops 1383
4 months and Confer
Remuneration}
Organize Monitoring visit by GoB 2,000 s00g)
officers (DAE,DLS, DOF)and other N
A-4. AGRO_SYS |stakeholders, and Support tothe | 64Visits | x | x | x | x| BHPS 30000 00095 75700 | Training, Workshops 532
. ) 008057 and Confer
technical sessions of the FFS (2
sessions in each FFS)
57314 35
Organize Monitoring visit by GoB e
officers {DAE,DLS, DOF)and other .
A-4. AGRO_SYS |stakeholders, and Supporttothe | .21° [ x| x|x|x| Neo 30000 00095 75700 | Training. Workshops 46195 1745
. . Visits and Confer
technical sessions of the FFS (2
sessions in each FFS)
50,000 50000
Monitoring visit by High Level L
A-4. AGRO_SYS |Officials including DD-DAE, DLO, Xx|x|x|x| nNeo 30000 00095 75700 Mma___méﬁc%:oe s00
DFO Cox's Bazar (quarterly 1 visit) on
Management support to FFS L 3 . 12,000 10000
A-4. AGRO_SYS |Implementation - operational cost umpsu X|X|X|X omn”w_wmw 30000 00095 75700 Mﬂﬂﬂwmm%oﬁxmronm 3,875
for HDCs [travel, DSA, office rent, i
Support community managed 3 .
A-5. COMMUNITYcollection Points for improving | Collectio| X | X | x | x| BHEC 30000 00095 75700  |'raining, Workshops 51989 1781
—— 008057 and Confer
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EXPECTED OUTPUTS

ATLAS Activity Code

PLANNED ACTIVITIES

Target

Timeframe

Components or major interim
Results of the project ; To be

shown as Activities in Atlas

Activity Results are the Outputs of the
Project and Actions are the activities for
achieving each cutput-not to be
included in Atlas

Q1 |0z |Q3 |04

Fund Code

Donor Code

Budget Code

Budget Description

Budget-2017
{USD}

Budget-2018
{usDy

Budget-2019
{UsSD}

Planned
Budget-2020
{ LsSD)

Planned
Budget-
2021
(usDy

Total Budget
from 2017~
2021
[UsD)

7.1_AWARENESS

3.37 In conflict prone areas
support schools and colleges to
organize cultural programs by
engaging diverse youth groups on
promotion of social cohesion and

18 evets

UNDP-001981

30000

10480

72600

Micro Capital Grants

5,000

7.1_AWARENESS

338 Support school and collegess
in setting up debating clubs &
organize debating competition
focusing on conservation and
social cohesjon related topics,

UNDP-001981

30000

10480

72600

Micro Capital Grants

5,000

7.1_AWARENESS

339 Organize Upazilalevel and
inter Upazila debate competition
for schoals & colleges

UNDP-001981

30000

10480

72600

Micro Capital Grants

7,000

7.1_AWARENESS

3.40 Organize innovative youth
camps at Upazila level for
engagement of youth on conflict
prevention and peacebuilding

UNDP-001981

30000

10480

72600

Micro Capital Grants

7,000

7.1_AWARENESS

3.43 Organize 14 awareness raising
discussion sessions at high
schools/ Madrasas and colleges on
social cohesion, gender, youth

integraeted with NRM, and

UNDP-001981

30000

10480

72600

Micro Capital Grants

4,500

7.1_AWARENESS

3.44 Day observances Le.
International Women'‘s Day, World
Environment day, World day for
cultural diversity & development,
International Mother earth day

6.2_PLAN_REVIEW

UNDP-001981

30000

10480

72600

Micro Capital Grants

5,500

3.16 Review of lesson learned in
year -4 of CHTWCA and AFSP to
update the list of appropriate
farming technologies

UNDP-001981

30000

10480

72100

Workshop

8,195

6.5_GIS_M&E

F.Z2T UETETTITINE VO DoOnaarmes,
pillar posting, GPS mapping, and
management planning for new 15

15VCF

UNDP-001981

30000

10480

75700

Training, Workshops
and Confer

5,000

3.6_SUPP_DEPND

. , n;
E a1l AN e le g afaie) st
community households in 15 VCFs

in 3 Rohingya-affected Upazilas of
Bandarhan

580 HHs

UNDP-001981

30000

10480

75700

Training, Workshops
and Confer

65,000

4.2_COORDINATI
(o]

3.41 Partners Coordination and
progress review meeting

UNDP-001981

30000

10480

75700

Training, Workshops
and Confer

2,385

4.1_ORIENTATION

3.42 Orientation on partner NGOs
on programs and M&E systems
and documentation

UNDP-001981

30000

10480

72100

Contractual services-
companies

4,600

2,000

7,000

7.1_AWARENESS

3.45 Printing IEC materials and
dissemination

UNDP-001981

30000

10480

74210

Printing materials

2,000

5,000

Not applicable

8.1.2-4_PROGSAL

HR cost (Staffs salary)

UNDP-001981

30000

10480

71400

11.1_OFFICERENT

Office Rent and Other Common
Services Cost, Travel-DSA & other
Services

UNDP-001981

30000

10480

73100

Contractual Services -

Rental & Maintenance-

481465

315,885

229,553

10,000

142,328

92916

52.000

363.212

6.3_M&EDATACOL
L

UNDP-001981

30000

10480

74596

DPC

48,624

38221

4,237

Fage 1%
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EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planmed Planned | Total Budget
Responsibl o Budget-2017 |Budget-2018 | Budger-2019 Budget- from 2017~
Pl i R Activity Resuits are the Outputs of the Party Fund Cada Donor Code | Budget Code |Budget Description (UsD) (USD) (UsD) ucnﬂucmm.ﬂwvs_u 2021 2031
»acwmﬁ SMM _ﬁws.“o ems Project and Actions are the activities for o e b b {UsD) (usDy
shows as Activities E\haﬁ i I
lincluded in Atlas
I35 SUppOTTET Oy UTIED STate > = 3,000
Government (USG) 1.4_SHARINGVCF |*-> Sustaining VCF networks and 1| x|x|x| [uDpooiss1] 30000 10480 75700 | I"2ining, Workshops 4000
assaistance. experience sharing and Confer
Baseline:54. Target: 21 (in IO O T TR IO, ST T T e 200
2018) 13_SUPP_VCF wocqam:mm. installed boundry pillar N x| x| x UNDP-001981 30000 10480 75700 | 1T@INIng, Workshops o
Custom indicator 1.12.3: and improved mangement and Confer
H sl Lok ADVIFE L,
Z_:_.:U.m,‘ o_ﬁ WCF Bwswmmamq; 3.6a Value chain assessment-if Training, Workshos 2,000
plansimplemented by 3.1_RESEARCH HF |additional fund ensured from 1 | x|x|x]| |unDrooteel 30000 10480 75700 ing, P
community stakeholders, USAID and Confer
Baseline: 54, Target: 21 (in ST OTgETTIIE AP USUTE TRy o
2018) visit for tradtional leaders, VCF Training, Workshops
3 i [ 1 s
Custom indicator 1.12.4: No. 1.8_STUDY_TOUR committee members, network on 3batch | X | X | X UNDP-00198 30000 10480 75700 and Confer
") N i i Lio AiI84 ol las o |
mmwoﬁi::.ﬁ_mm mﬁumm@m_a 5. 3.6b Ecosystem services Training, Workshops 5,000
management, aseline: |5 1 RESEARCH HF |assessment-if additional fund 1 X | x|x| [unppootoel| 30000 10480 75700 e B
104, Target: 40 (in 2018) and Confer
ensured ?oaﬁr___mb_w
.00 LLUSYAT 15ETVICES P w‘oco
3.1_RESEARCH HF |assessment-if additional fund 2 | x|x|x| |unoP-oo19s1f 30000 10480 75700 | I"@ining; Workshops
ancyirad freom LISAIN m_..-Q nOJ*m—‘
3.6c GIS mapping for the activity Training, Workshops 5,000
6.5_GIS_M&E VCFs and parasif additional fund 1 X | x| x| |uNDP-001981 30000 10480 75700 9. p 2,000
and Confer
ensured from USAID
3.6e Peace building study-if Training, Workshops BOO
3.3_COMMUNITY |additional fund ensured from 1 X | x| x| |unpp-0oo1981 30000 10480 75700 | NG P 358,276 2500
USAID and Confer
3.7 Support FD to implement 8,000
22_RF D gjaisdpvateished 1250ha | X | x | x FD-008053 | 30000 10480 75700  |Training, Workshops 334,191 135808 250,500
management with focus on and Confer
i ionin
3.8e Support FD national Tree Fair Training, Workshops 4,500
2.2_RF campaign and International Days 1 X|X|X UNDP-001981 30000 10480 75700 9 P 5,000
; and Confer
of Forests for promotina
—— L 10,000
4.2_COORDINATI (3.9 mﬁx»:QEQ Coordination 2 x| x| x UNDP-001981 30000 10480 75700 Training, Workshops 2500
o Meeting and Confer
3.10Printing of Flora-fauna study- Contractual services- 141,044
5.1 BIODIVERSIT  |an editor will hire to reduce the 1 X|X|X UNDP-001981 30000 10480 72100 . 3,000
o : companies
study report for printing and wider
i 5,000
67_FINALEVAL |11 Internal assessment of the 1 | x| x|x| |unop-ooresi| 30000 10480 72100 | COntractual services- 8000
activity implemented companies
14_SHARINGVCF | 12 Arrange Upazilalevel 6 |x|x|x| [|unopootes1 30000 10480 72600  |Micro Capital Grants 6000 0
coerdination and sharing meeting
3.13 Arrange regional level 30,000
1.4_SHARINGVCF |coordination and sharing meeting 1 X|X|X UNDP-001981 30000 10480 72600  |Micro Capital Grants 8,000
of LVMFs
3.14 Arrange learning visit of 4,500
1.8_STUDY_TOUR |eiected LVMF members with 2 | x|x|x| [unDP-0o1981 30000 10480 72600  |Micro Capital Grants 3,000
similar context for capacity
mﬂﬂmsmmama
o " d ; 8,000
4.2_COORDINAT! |campaign and International Days 6 | x|x|x| |unop-ooissi 30000 10480 72600 |Micro Capital Grants 5000
(o] of Forests for promoting
partici u Mannamant
3.16 Arrange issue based street 343,000
7.1_AWARENESS |drama/ theatre at Upazila level by 3 X|X|X UNDP-001981 30000 10480 72600 Micro Capital Grants 3,000
LVMF
3.17 Organize 9 issue based Inter-
1.5_POLICY_DIAL |Religious dialogues at Upazila level 9 X|X|X UNDP-001981 30000 10480 72600 Micro Capital Grants 7.500
by LVMF
3.18 Arrange refreshers’ training
4.1_ORIENTATION |workshop of LVMF on the Roles 3 X[ X|X UNDP-001981 30000 10480 72600  |Micro Capital Grants 3,000
and Responsi
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EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Plarmed | Total Budget
Responsibl K Budget-2017 |Budget-2018 | Budget-2019 & Budget- from 2017-
Activity Results are the Qutputs of the Party Fund Code Donor Code | BudgetCode |Budget Description (usD) (UsD) (USD} Budget-2020 2021 2021
LoRPONents afninioklntevi) Project and Actions are the activities for {UsD} {UsD) {UsD)
Results of the project ; To be A Q1 |92 |@3 [Q4
e achieving each output- notto be
shown as Activities in Atlas 5 =
included in Atlas
1,520
Facilitate CCRP activities bi-
A- ; 18 KHDC- Contractual services-
|
3 CHT INST_LD :._o_.;_,w y c.:_o: Um<m._ov3m:~ ) Meetings 008058 30000 00095 71200 o Banies 855
Coordination Committee meeting
1282
A- pacilitate CERP activities bi: 32 RHDC- Contractual services-
3_CHT_INST LD _du_.:y.? c.n_os _um<m._ov3m:~ . Meetings 008056 30000 00095 71200 Gsmpanics 1,520
Coordination Committee meeting
1,282
A- Monitoring visits by UDCC, Upazila » BHDC- Contractual services-
3_CHTINST LD |DCC 18 visits 008057 30000 00095 71200 companies 1,282
1,710
A- Monitoring visits by UDCC, Upazila . KHDC- Contractual services-
3 CHTINST_LD |DCC Joivisits 008058 30000 00095 71200 | o mpanies =
52,561
A- Monitoring visits by UDCC, Upazila - RHDC- Contractual services-
3 CHIINST_LD |DCC RAVISHts 008056 30000 0095 71200 | panies 1714
11,905
Management support to CCRP
Implementation - operational cost BHDC-
A-4.1_MGT_SUP |for HDCs (travel, DSA, office rent, | Lumpsu 008057 30000 00095 72600 Grants 12,039
office supplies, fuel and m
maintenance etc.)
Management support to CCRP 12,039
Implementation - operational cost KHDC-
A-4.1_MGT_SUP |for HDCs (travel, DSA, office rent, Lumpsu 008058 30000 00095 72600 Grants 17,610 12,039
office supplies, fuel and m
maintenance etc.)
Management support to CCRP 12039
Implementation - operational cost RHDC-
A-4.1_MGT_SUP |for HDCs (travel, DSA, office rent, | Lumpsu 008056 30000 00095 72600 Grants 13,692
office supplies, fuel and m
maintenance etc.)
13,692
Human Resources - HDC (HDC BHDC- '
A-4.1_MGT_SUP Project Staffs Salary) 10 Staffs 008057 30000 00095 72600 |Grants 31,630
Human Resources - HDC (HDC KHDC A0
A-4.1_MGT_SUP Project Staffs Salary) 10 Staffs 008058 30000 00095 72600  |Grants 31,630
H R HDC (HDC RHDC 31630
uman Resources - -
A-4.1_MGT_SUP Project Staffs Salary) 10 Staffs 008056 30000 00095 72600 |Grants 36,189
31,630
Hire NGO to provide technical
A- support on capacity building of UNDP- Contractual services-
3_CHT_INST_LD |project staff including partners on _.:ﬂ.:nmc 001981 20000 00095 71200 companies S
climate ressilience
189,041
1.cQv Assesment on land slide and Flash UNDP- Contractual services-
ASSESMENT flood Eﬂ.&; 001981 20000 00222 71200 | ompanies .
5,000
A-4.1_MGT_SUP | Planning workshop
Page 11 of 28
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EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Planned | Total Budget
P (3 'y Budget-2017 | Budget-2018 |Budget-2019 5 Budget- from 2017~
i Activity Results are the Gutputs of the Party Fund Code DonorCode | BudgetCode |BudgetDescription (UsD) (USD} (USD) Budget-2020 2021 i
Components or major interim ! i {UsSD} (USD) (uSD}
Results of the project ;o be vwo.mm.u and Actions are the activities for o1 |az |o3 |oa
o Activities Ua o achieving each output- notto be
s ATy e included in Atlas
Training, Workshops
A Inception meeting at community 3 RHDC- and Confer, grants will
2 LIVELIHOODS level mq.i form Climate Resilient Meetings X 008056 30000 00095 75700  |begiven .8 local 950
Committee (CRC) community for the
sustainability
Organise awareness raising
1.cQv sessions on climate change issue BHDC- Planning and review
1,069
ASSESMENT [and CBA or current and future 3 X1 oo80s7 30000 00032 75700 |yorkshop
climate and environmental risks
Organise awareness raising
1.cCvV sessions on climate change issue KHDC- Planning and review
ASSESMENT and CBA or current and future 30 X 008058 50000 00035 goics workshop Jeee
climate and environmental risks
5,000
Organise awareness raising
1.cQv sessions on climate change issue RHDC- Planning and review
ASSESMENT ~|and CBA or current and future 38 X1 oososs SE2E0 S 75700 |\ orkshop (55
climate and environmental risks
Organize Training for CRC
members including other relevant .
A- 2 BHDC- Contractual services-
1,039
2 LIVELIHOODs [Persens on CCVA and LRPs, batches X1 oosos7 S50 00095 71200 | ompanies
project formulation for 2 days at
upazila level
Organize Training for CRC
members including other relevant .
A- 2 KHDC- Contractual services-
2_ LIVELIHOODS Um«.mo:m on nn<.> and LRPs, batches X 008058 30000 00095 71200 EAG 1,039
project formulation for 2 days at
upazila level
Organize Training for CRC
members including other relevant .
A- 3 RHDC- Contractual services-
2_LIVELIHOODS persons on ﬂgv and LRPs, batches X 008056 30000 00095 71200 commpanies 2,061
project formulation for 2 days at
upazila level
Community Climate Vulnerability .
MWMMW\_SmZA Assessment and development of 3 X ow m_v._mwmw 30000 00095 71200 MM”«MMMM_ services 356
LRPs following the UNDP guideline P
Community Climate Vulnerability i
M.mmm,m\gmz,_‘ Assessment and development of 3 X MVA A_Muomw 30000 00095 71200 MMH.QMMMM_ services 357
LRPs foliowing the UNDP guideline P
Community Climate Vulnerability .
Mwnmm,m\gmz._. Assessment and development of 4 X %%mwm..w 30000 00095 71200 MM_“”QM”M“”_ FEIISES 950
LRPs following the UNDP guideline P
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EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planted Planned | Total Budget
Responsibl st A Budget-2017 |Budget-2018 | Budget-2019 . Budget- from 2017~
o { Activity Results ars the Outputs of the party Fund Code Donor Code | BudgstCode |Budget Description (UsD) (usD} (USD} Budget-2620 2021 2021
Components or major interim 7 .. (usD)
Project and Actions are the activities for {UsD} (USD)
Results of the project; To be 4 Q1 |gz2 [Q3 |a4
P s achieving each output-notto be
shown as Activities in Atlas 3 2
included in Atlas
. ices - 140,000 162113
8.1.NAT_SAL Programme Staff Salaies X x|x]|x %QJ _Wm_u, 30000 00095 71400 m,ogzmaﬁ_ SSfvices 256686|  se8127| 567,979
UNDP- 15,000
8.2.1.TRAVELDSA | Travel and DSA X|X|X|X 001981 30000 00095 71600 Travel 26,905 64,938 22,000
. 12,000
8.4.1.0FF_RENT wOEmm Rent and Other Commeoen ¥ | x| x| x UNDP- 30000 00095 73100 xm:nw_ & Maintenance- 36,000 08,000 8,752
ervices Cost 001981 Premises
e 5,000
9.182.M8E ; Yt Commuipleasioni{ x| x| x| x| UNDP 30000 00095 74596 68,481 esoo0|  omse3
Midea & Comm, including DPC) 001981 . 2
Direct Froject Costs - G
8.3.2.EQUIP_COM | Equi d li X| X| XX SNBP- 3001 00095 72 000 000 Fas
.3.2.EQUIP_ quipment and supplies 001981 00 9! 200 Equipment and Furnitu 22, 50, 10,000
8.3.4 FUEL_MAIN X| X| X|X
8.3.5. OTHER-EQU X| X] X| X 15,000
8.4.3.0THER_SER X| X| X|X
9.3.WORKSHOP X| X| X| X
9.4EVALUATION X| X| XX 35,000
Others Assets depriciation Cost K| X| XX
General Management Services UNDP- 10z.om
(GMS @ 8%) XX XX porges 30000 upos> 75100 | s iministration e e
Total for the project AFSP-111-00094983 1,287,437 1,730,752| 2,481963| 1,439,753 312,113 7,252,018
Pl i Activities for sub project CHT Climate ressilient funded by DANIDA)-00110466
Expected Output 1: 2,000
Strengthened community 2.7 Develop awareness raising
land, resource and livelihood | A-1-CCV materials on environmental Need UNDP- _— )
e ASSESMENT | change related issues and pased | X | X | X|X| oor981 30000 = 74210] | {FRkihg materials e
Indicator 1.9: Percentage of adaptation
communities that have TTaTTITTg TOT PTOJECT STalTs OT
completed community Climate Change issues, adaptation, . .
climate vulnerability Mm.mnmﬂmzq watersheds management, risks 1Batch | X | X %o_,“wﬂ 30000 00095 75700 ﬂ_“wn_nm SV S 3,000
assessment through a assessment and planning, CCVA, slen
participatory way, Baseline: 0, | BDe atr [Enundatian traininal
Target: 30%, A-1.CCV i UNDP- Contractual Setvices-
Clistinn indicator 1.1 ASSESMENT 2.16 Baseline survey 1Survey| X | X 001981 30000 00095 72100 Cofpanies 6,000
Number of people trained on
Community Risk Assessment . . i i
. ) A- Annual Planning and review Need UNDP- Planning and review
ﬁmmc and Risk xm&:ﬂ_o:. 5.1_COMM_PME |workshop based XX % X 001981 . 00095 5700 workshop 248
Action Plan (RRAP). Baseline:
o.: .W%:mwwwﬂoﬁ jioi 2.12 Organise consultative 1 6,000
e A-1.CCV workshops to identify UNDP- Planning and review
M_M..MNMH OM Mm...&NMHB:ZG ASSESMENT environmental change risks and Eo-“_varo X|ix 001981 30000 £08=> 0 workshop >0
& e
t adaptabi b
Risk Assessment (CRA) at currentactap ot mess e Ly :
community level, Baseline: 0, 2.13 Stakeholder mobilisation UNDP- Planning and review
Target: 50, el LIVELIHOGH workshops at district level Eow_wuro X 001981 E e AL workshop oy
2.14 Organise 3 712
A-2_LIVELIHOO|>eminars/workshops/policy Worksho X x| DR 30000 00095 75700  |Planning and review 6,000
dialogue on environmental change 001981 workshop
issues (CHT focus in particular) at P
2.17 Annual planning and review Need UNDP- Planning and review .
A-2_LIVELIHOOL workshop based X|X|X]|X 001981 30000 00095 75700 Warkshop 4,000
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EXPECTED OUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Planned | Yotal Budget
Responsibl it Budget-2017 |Budget-2018 | Budget-2019 Budget- from 2017-
: 2% Activity Results are the Gutputs of the Party Fund Code DonorCode | BudgetCode |Budget Description (uSD) (uSD} (USD) Budget-2020 2021 2021
'omponents or major interim i e (UsD} usp,
Resuits of the project : To be v“ﬂ _mmﬂ;:n_ Actions are the activities for o1 |az2 o3 |ea {uUsD) { )]
shown as Activities in Atlas m e n_..m Sashautptlpcticbe
included in Atlas
39,042
1.32 Planning and review Need UNDP- Planning and review
%3 WORIGSHOP meeting/workshop based XXX 1% 001981 30000 00095 15790 workshop ek
1.32 Need UNDP: Training, Worksh e
. ee - raining, Workshops
93 WORIGHDP Study/Assessment/Evaluations based Xy XX X 001981 ELLLy paies 72700 and Confer R D%
M I UNDP- = S : 66371
9.182.M&E 1.33 Visibility & Communication  |Lumpsu | X | X [ X |X 001981 30000 00095 74200 Printing,publication 44,452 3,500 5,000
1.34 Consultancy services UNDP- )
10.1.NATIL CONS {National)-Hire National Consultant Tperson| X | X | X | X 001981 30000 00095 71300 Local consultants 1,000 10,000
BHDC Planni d revi s
4.2.FFS_RUNNING | 1.6 FFS Running cost 207FFS | x | x| x| x 3 30000 00095 75700 anning and review 15,000 5,000 45,000
008057 workshop
4.2.FFS_RUNNING | 1.6 FFS Running cost 2aarrs | x | x [ x [x] S0 30000 00095 75700 ¢ anning andreview 4124 4500 49,000
42.FFS_RUNNING | 1.6 FFS Running cost 240FFs | X | x| x| x oyl 30000 00095 75700 | ngANCIEview 50,000 70985
008056 waorkshon
1,183
1.7 Input grants to farmers-post UNDP-
St by 3
42 FFS_RUNNING the FFS learning phase GTIFFS | X | X | X | X 001981 30000 00095 72600 Grants 699,40
P 150,843
1.17 Support community 21 -~ . i
42.FFS_RUNNING [managed collection Points for Collectio| x | x | x | x| BHPC 30000 00095 75700  |Penning and review 1,400 12,457
; N . 008057 workshop
improving marktet facilities n points
1.17 Support community 27 3
42.FFS_RUNNING |managed collection Points for | Collectio| x | x | x | x | KHP® 30000 00095 75700  |Planning and review 2,000 2,000 16,028
o ; ) 008058 workshop
improving marktet facilities n points
1.17 Support community 30 _ . )
42.FF5_RUNNING |managed collection Points for Collectio| x | x | x | x| RHDC 30000 00095 75700  |P12nning and review 2,000 17,80
. N y i 008056 workshop
improving marktet facilities n points
1.19 Training (new 30
3.5.RFRESH_TRN Umnﬁr\«mﬁwmurm_.&.ﬁo.. community participa | X | X | X | x BHDC- 30000 00095 75700 Planning and review b '
level service providers on - 008057 workshop
aaricultural services
1.19 Training (new 03
3.5.RFRESH_TRN Umnn:\qmﬁ.qmm:mav.ﬁo.‘ community Participa | X | X | X | X RHDC- 30000 00095 75700 Planning and review 2,500 ”
level service providers on nts 008056 workshop
aaricultural services
1.19 Training (new 03 10,043
3.5RFRESH_TRN Umnﬂr\qmqmmrm.‘&.*oq community |, ricipa | X | x | x | x KHDC- 30000 00095 75700 Planning and review STo00 "
level service providers on nts 008058 workshop
agricultural services
6,630
1.4 ToT for FFs on IFM-FFS 30 BHDC- Planning and review
3.2TOT_FOR_FF |including promotional materials (T-| Participa| X | X | X | X 30000 00095 75700 9 2,200 12,000
z 008057 workshop
shirt, caps and bags) nts
1.4 ToT for Farmer Facilitators (FFs) 6,862
on IFM-FFS (36 days in 4 spells, 8 KHDC- Planning and review
3.2TOT_FOR_FF each spell 9 days) including batches XXl X 008058 ELLLL Coeee 45700 workshop e 2008 i
promotional materials (t shirt, baa,
1.4 ToT for Farmer Facilitators (FF) -
on IFM-FFS (36 days in 4 spells, 8 RHDC- Planning and review
32TOTFORFF each spell 9 days) including batches XX XX 008056 Sy o002 T workshop 008 b
promotional materials (tshirt, cap,
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EXPECTED QUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Planned | Total Budget
P bi i Badget-2017 | Budget-2018 | Budget-2019 Budget- from 2017-
. Activity Results are the Outpsts of the Party Fund Code DonorCode | Budget Code |Budget Description {USD) {usD) (USD) Budget-2020 2021 2021
Sompotients o mejar ifarial Projectand Actionsare theactivities for (usD) {(UsD) (USD)
e e projectiiols achieving each output- notto be SR8 CR
shown as Activities in Atlas includ maw: Atlas P!
88,380
1.15 Human Resources - HDC (HDC RHDC- Contractual Services-
4.13_HR_HDC Project Staffs Salary) 185taff | X | X | X | X 008056 30000 00095 71800 imp Partn 85,000 98,773 65,000
Not applicable
i BHDC-
4.14.MTRBIKE_BT | 1.16 Motorbike/Boat etc. Motorbik| X | X | X | X 008057 30000 00095 75700 Motorbike -
e
L RHDC-
4.14.MTRBIKE_BT | 1.16 Motorbike/Boat etc. Motorbik| X | X | X | X 008056 30000 00095 75700 Motorbike 8,200 11,200 -
e
This section linked with -
1.18 Training for Input 60 -
output 1 and relevent 414 MTRBIKE_BT |Suppliers/Input sellers (2 upazila1 | Participa| x | x | x | x | BHP&: 30000 00095 75700 | Iraining, Workshops 12413 3,400 1425
indicators above bacth, 2 days training) nts 008057 and Confer
- 1,420
1.18 Training for Input - !
) " 2 KHDC- Training, Workshops
4.14.MTRBIKE_BT |Suppliers/Input m.mm_m_‘m (2 upazila 1 batches X|X|X]|X 008058 30000 00095 75700 and Confer 1,500 2,200 1,425
bacth, 2 days training)
1,420 50000
1.18 Training for Input 60 - *
414 MTRBIKE_BT |Suppliers/Input sellers (2 upazila 1 | Participa| X | x | x | x | FHDS 30000 00095 75700 |Iraining, Workshops 2,000 1,900 1,425
L 008056 and Confer
bacth, 2 days training) nts
50000
1.20 Learning visit to other area of BHDC- Training, Workshops
4.5.0RG_EX_VST best marketing facilities for farmers 8atch | X | X | X | X 008057 G 00095 S0 and Confer 1200 HRks
=S 50000
1.20 Learning visit to other area of KHDC- Training, Workshops
4.5.0RG_EX_VST best marketing facilities for farmers TBatch | X | X | X | X 008058 HE000 00095 75700 and Confer 1.000 ez
1.20 Learning visit to other area of RHDC- Training, Workshops
4.5.0RG_EX VST best marketing facilities for farmers TBatch [ X | X | X | X 008056 30000 00095 45700 and Confer {890 22l
1.21 Facilitate market linkages 7
6.1.SUPLY_MKTN |workshops- Agri-Business BHDC- Training, Workshops
G Networks (ABN) actors and Ec«_wmro X{x|x|[x 008057 30000 00095 #5700 and Confer 1280 y
Farmers P
1.21 Facilitate market linkages 10
6.1.SUPLY_MKTN |workshops- Agri-Business RHDC- Training, Workshops
G Networks (ABN) actors and <<o_._Mmro L1 [l Rl 008056 30000 00095 #5700 and Confer 2400 e s
Farmers P
757
6.1.SUPLY_MKTN | 1.22 Facilitate Quarterly ABN 28 BHDC- Training, Workshops
G meetings Meetings| X | X | * | X | oosos7 30000 e 75700 d Confer =0 00 L
1,704
6.1.SUPLY_MKTN | 1.22 Facilitate Quarterly ABN 36 KHDC- Training, Workshops 4
G meetings Meetings X|X]x[X 008058 ERlty R [ and Confer 000 A
1,893
6.1.SUPLY_MKTN | 1.22 Facilitate Quarterly ABN 40 RHDC- Training, Workshops :
G meetings Meetings XX X X 008056 30000 Lo o700 and Confer L =40 et
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Atlas Project iD: 00085987

Multi-Year Budget- 2017 to 2021

Atlas Output ID: 00093429,
00094988, 0094983,00110466,
00111499

Project/Programme Title: Strengthening Inclusive Development in Chittagong Hill Tracts Project
UNDAF Outcome: UNDAF Qutcome 1: Government institutions at the national and sub-national levels are able to more effectively carry out their mandates, including delivery of public Empowered fves
services, in a more accountable, transparent, and inclusive manner. Resilient nations.
Applicable Output(s) from the 3 o 5 . i .
. i UNDAF Outcome 2: Justice and human rights institutions are strengthened to better serve and protect the rights of all citizens, including women and vuinerable groups.
UNDP Strategic Plan: :
UNDAF Outcome 3: Deprived community members in selected areas practice key fife-saving, care and protective behavior and raise their demand for quality social services
CPD Outcome: BGD_OUTCOME 53 By 2016, vuinerable populations benefit from better natural resource management and access to Jow carbon energy
Output 1: Strengthened community land, resource and livelihood management.
CPD Output(s): Output 2: Increased participation and influence to shape decision-making.
Output 3: Democratic governance strengthened with responsive institutions and effective services.
EXPECTED QUTPUTS ATLAS Activity Code |PLANNED ACTIVITIES Target Timeframe
Planned Pianned | Total Budget
f ibl e Budget-2017 |Budget-2018 | Budget-201% ¥ Budget- from 2017~
o o . Activity Results are the Dutputs of the Party Fund Code Donor Code | Budget Code |Budget Description (USD) (usD) (USD) Bucdget-2020 2021 2621
omponents or major interim A 3 = (USD}
< Project and Actions are the activities for {UsD) {usp)
Results of the project ; To be e e TS Q1 |Q2 |Q3 |Q4
shown as Activities in Atlas N g P
included in Atlas
Planned Activities for sub project (Agriculture and Food Security funded by DANIDA)-00094983
Expected Output 1: 55,847
Strengthened community 1.5 Conduct FFS sessions at BHDC- Training, Workshops
land, resource and livelihood 4.1.FFS_SESSION community level (FF Remuneration) W7FF XX XX 008057 20000 G0e8s (S0 and Confer RO 12000 56100
management.
Indicator 1.1: Percentage of i Ko i werksh 82,094
smali and marginal farm 1.5 Conduct FFS sessions at i raining, Workshops 15.000 600 5610
B Steaholds In target 4.1.FFS_SESSION community level (FF Remuneration) 134FF | X | X | X | X 008058 30000 00095 75700 ard Confer , 20,00 , 100
communities improved food . 90 plus . 102,736
security through agricultural |4 1rrs SESSION | 1 noa_.:nﬂ ﬂm_ ”Mﬂoa 2y domy |60 FFfor| X [ X x| X %ﬂon- 30000 00095 75700 #ma_qm:m._qsoq_a:o_om 15,000 10,000 54,497
production, Baseline: community level emuneration 12 08056 and Confer
TBD, Target: 0% (in 3,123
2018)
indicator 1.2: Percentage 1.7 Organise Farmer Field Days - one 33 BHDC- Training, Workshops o0 B
ieateingiekd and 440RG_FFD event per Union/year Events X|X|X]|X 008057 30000 00095 75700 and Confer 2 2
production (crops, livestock
and fish) of beneficiary 3,597
households in target 1.7 Organise Farmer Field Days - 76 KHDC- Training, Workshops '
" i i 12,000 25,000
communities Baseline: TBD, 4A.0RG_FFD one event per Union/year Events Xpxpxpx 008058 20000 N 12400 and Confer ik
Target: 0% (in 2018) rETF
Indicator1.3: Percentage of 1.7 Organise Farmer Field Days - 50 RHDC- Training, Workshops '
. 5,000 12,000 4,749
small and marginal farm 4A.0RG_FFD one event per Union/year Events x| xfx 008056 30000 00095 e and Confer z
households in target
communities that have
improved farming skills, 1.8 Organize exchange visits on BHDC- Training, Workshops
e ’ 5. \ =g N 9 I P 5,000 i
wmmm.__sm. TBD, Target: |45 ORG_EX_VST IFM-FFS learning 1Batch | X | X | X | X 008057 30000 00095 75700 and Confer 1,187
0% (in 2018)
Indicator 1.4: Percentage of
poor households in target 1.8 Organize exchange visits on KHDC- Training. Workshops
communities that have 4.50RG_EX_VST |IFM-FFS learning (all relevant TBatch | X | X | X | X 008058 30000 00095 75700 qC u,m P 15,000 1188
improved their living stakeholders) piLe S
condition benefitieng from i ) h it AHDC training. Worksh
communiti developemnt  |45.0RG_EX_VST | ' JI3%RRe ke INIS VAR qgateh | x | X | X | X | gog086 30000 00095 75700 | 12RO, TOMKShORS 6,000 5,000 1,187
projects Baseline: ka9 e Sl
TBD, Target:0% (in 1.9 Management support to FFS i 18,060
2018) 4.6.HDC_OPS Implementation - operational cost _so.u‘.w:m X X|[X]X %H_VMUOMw 30000 00095 75700 Mwﬂ:n_”mw%oqrmsovm 25,000 7,000 23,707
Custom indicator:; 1.1.1: for HDCs (travel, DSA, office rent,
Number of FFS 1.9 Management support to FFS i 32,390
formed/established, 4.6 HDC_OPS Implementation - operational cost go”:m X|X|X]|X H_M.%Mm 30000 00095 75700 Mﬁ:n_ww_ﬁ%oayovu 8,000 18,000 31,793
Baseline: 2490, Target: 270 {in for HDCs (travel, DSA, office rent,
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Planning Review Meeting
PANAM NAGAR
16 Jan 2020 (10:00pm), AVCB meeting room, 12 Floor, IDB Bhaban

On 16 January 2020 team PANAM NAGAR organized a follow up meeting to discuss the status updates on
agreed points during UNDP Bangladesh Planning workshop from 7-9 January 2020. With participation of
concern project managers, programme assurance team, partnership unit, operations (HR, procurement).
The primary objective of the meeting is to get an idea on the progress on planning exercise for 2020.

The chair, Mr. Arif Abdullah Khan, welcomed the participants present there and the Cox’s Bazar colleagues
joined through Skype and opened the floor for further discussion.

Attendees:

Arif Abdullah Khan, Fatematul Jannat, Biplab Chakma, Prasenjit Chakma, Ram Sharma, Robert Stoleman,
Shah Zahidur Rahman, Shareful Hassan, Mahedi Masuduzzaman, Mohammad Rezaul Haque, Md Golam
Mostafa, Rezaul Karim Miah, MD. Rafiqul Islam, Md. Sajjadul Islam Chowdhury, Ehsanul Karim Chowdhury
and Khondker Pervez Ahmed

Skype attendance: Mir Ali Asgar, Mahtabul Hakim, Habiqul Islam

Discussions/Agendas:

v Synergies between portfolios considering compliances, transformational results, resource
management, operational support (e.g. HR, Proc).
v Stock taking of AWP submission, mandatory attachment, challenges and way out.

Discussants:

Mohammad Rezaul Haque, Prog. Associates, R&IG

e _How to prepare proper AWP. Also mentioned about backlogging of RPA monitoring by CXB which
causes post factor.
e Basic mistakes in payment request which delays the payments.

Procurement:

e Plan in time but prepare before time.

Automatic notification of contract expiry and should be monitored at project level.
More concentration and focus required while preparing TOR/ Solicitation.

More networking should be established between project, vendors, stakeholders.
Value for money consideration.

Human Resources:

e For any unavoidable reason if any staff couldn’t apply for leave in ATLAS, email approval from
supervisor with proper justification will suffice.

¢ While determining post title or level, requestor should check if those are with the experience and
academic background requirements mentioned in TOR.



For budgeting purpose highest quartile should be considered. Ensure the validation of CoA and
budget availability.

Projects are encouraged to use roster more.

Any pick up and drop off using office vehicle is strictly prohibited, only allowed with approval from
Senior Management.

Cluster/ Project Managers are also to be included in staff evaluation beside the supervisors.
Project are requested to plan properly to avoid ad hoc recruitment.

If any CV's are proposed from ethnic groups, need to be notify and vetted from senior
management.

Project should keep budget for staff training and the CO HR unit should be informed about it.

As an update, head of HR updated that intern can be paid now, where the stipend will be 45% of
SB-1, Q-1

Project Update:
1. SID in CHT

v

AN

Total budget for 2020:
o SID-CHT $7.3M
o AVCB-CHT $4.4M
Total procurement amount:
o SID-CHT $843K
o ABCB-CHT $1.8M
Similar discussion on e.g. front load of RPA and NIM.
Procurement plan need to be linked or in line with AWP
CHT mentioned the challenges on cash transfer, team discussed on harmonized modality of cash
transfer and cash transfer approach region wise, Operations manager SID-CHT, Mr. Ratan, will be
the focal for checking other appropriate options to ensure faster cash transfer.

2. Cox’'s Bazar Project:

RN NI N

Total budget $5.1M which is the total of all 4 projects working in the area.

Total procurement is $2.68M (2 NGO hiring is $1.6M, rest are ICs and workshops)

No major recruitment

Project team asked on new project on how to record in ATLAS, will it be a separate project or
separate activity under any of the existing project. Partnership team will response upon discussion
with senior management.

3. IBFCR:

v
v

v

Total budget is $250K, will be phased out on Sept-2020.

Total procurement is $42K which is for printing, workshop. All the procurement is under $10K so
will be done by project itself through micro-canvassing.

Mr. Rezaul raise the issue on unavailability of a dedicated finance person and he advice to have a
common finance/admin person, cost can be shared form multiple projects. Also urged to keep
budget for terminal evaluation.



v

4. PTIB:

v
v
v

Partnerships asked on exit plan (operational/financial closure) since the project is phasing out
soon, project will come back with the answer soon.

Total budget for 2020 is $1.7M.

Two new procurement of total $700K.

The project expecting some additional funding from Japan of $300K, EU also showed their interest
to fund.

5. DRRF:

v
v
v

v

Total budget is for $300K

There is procurement plan for 4Nos. of IC

Some suggestions came like project specific IC roster for DRRF. Also recommended to develop
SOP for the project only which enable of recruitment in situation of emergency/urgency.
Preselection of NGO for the disaster

Proposals & Decisions:

Partnership encouraged to front load all the RACPs before ending last quarter, any procurement
more than $200K to be completed by 3rd quarter.

Feedback from other member on IC roster and.simplification of SOP on NGO roster.

There will be a coordination meeting on Feb-2020, hosted by cox’s bazar project, to ensure
synergies between the projects working in the same region.

The team proposed for an immediate training seems necessary for the ATLAS users, especially for
the project finance/ admin personal. PMs are encouraged to attend as a budget owner.

The chair informed the team that there will be separate meeting between projects as a part of constant
actions and has finally thanked everyone, therefore the meeting ended with lunch.



UNDP Bangladesh NIM/DEX project Recruitment Plan - 2020
Project/Cl gthening Inclusive D tin Cl Hill Tracts (SID-CHT), UNDP
1. Existing Project Staff and ongoing recrui - types: 8C, IFTA

Sl Name Post title :::::’I:t Category/Band co"::: cnd proposed extension
1 Ram Aviar Sharma ChistTechnical SpeclalatiForestand FTA P4 31-Aug-2020 1 year Intially
2 Prasenjit Chakma National Project Manager sC SBS Q5 30-Jun-2020 1 year initially
3 Biplab Chakma Chief Livelihoods and NRM sC SBS Q2 30-Jun-2020 1 year initially
4 Ratan Khisha Operations Manager sC SB4 Q4 31-Jul-2020 1 year initially
5 Jhuma Dewan Chief Gender and Community Cohesion sC 584 Q4 30-Jun-2020 1 year initially
[ Samar Bijoy Chakma Finance and Accounts Officer sc SsSB4 Q3 30~Jun-2020 1 year initially
7 Qishwarja Chakma District Manager sc SsSB4 Q4 30-Jun-2020 1 year initially
8 Priyatar Chakma District Manager sC SB4 Q4 30-Jun-2020 1 year initiafly
9 Khushiray Tripura District Manager sC SB4 Q4 30~Jun-2020 1 year initially
10 Rikta Mohinta HR Officer scC SB4 Q2 30-Jun-2020 1 year initially
11 Md. Shareful Hassan Team Leader- PMR sC sB4 Q3 30-Jun-2020 1 year initially
12 Supriya Tripura Prog °'ﬁ:z’ﬁ';'m:;: ds(Ag sc sB4 Q2 | 30-un-2020 1 year initially
13 Bihita Bidhan Khisa District ”""":_“’::;:;" Community sc sB4 @2 | 30-un-2020 1 year inltially
14 Ushingmong Chowdhory Bletnot LiveNinoucs and Cuimrmaniyt sc SB4 Qz | 30Jun-2020 1 year initially
15 Md. Tarique Akbar District ”"”“'::::; ;‘:" Communtty sc SB4 @2 | 30Jun-2020 1 year initially
16 Mizanur Rahman F Offi i & sC $B4 Q2 30-Jun-2020 1 year initially
17 Md. Golam Mostofa Kamal Program Offi sC SB4 Q2 30-Jun-2020 1 year initiatty
18 Feroj Foysal Ahummed Tschcl °°°’f)'|’:::i‘:;'”s flrsiiingl¢) sc sB4 | @2 | 30un2020 1 year iniially
19 Mikhilesh Chakma F Officer-Forest and sC SB4 Q2 30-Jun-2020 1 year initially
20 Uchimong Chawdhury Programme °'f‘°°; .ﬂlluls::e Snd st sc sB4 @ | 30-un-2020 1 year initially
21 Md. Aminul Haque Admin Associate sc $B3 Q2 14-May-2020 1 year initially
22 Protul Chandra Dewan Procurement Associate sC SB3 a3 30-Jun-2020 1 year initially
23 Sadananda Chakma Programme Associate sC SB3 Q2 30-Jun-2020 1 year initially
24 Syed |brahim Hossain Budget Expert sC SB3 Q4 30-Jun-2020 1 year initially
25 AK.M. Azad Rahman District Farmer Field School Expert sC $B3 Q4 30-Jun-2020 1 year initially
26 Mixon Chakma District Farmer Field School Expert sc sB3 Q4 30-Jun-2020 1 year initially
27 Sk. Md. Nazim Uddin District Farmer Field School Expert sC SB3 Q4 30-Jun-2020 1 year initially
28 Linda D. Costa Programme Associate sC SB3 Q2 30-Jun-2020 1 year initially
29 Subarun Chakma Procurement Associate sC sB3 Q3 30-Jun-2020 1 year initially
30 Md. Fazlul Haque Driver sc SB1 Qs 30-Jun-2020 1 year initially
31 Menon Jettra Driver SC SB1 Qs 30-Jun-2020 1 year initially
32 Anjan Chandra Das Driver sC SB1 Q4 30-Jun-2020 1 year initially
33 Holy Moy Chakma Driver sC SB1 Q4 30-Jun-2020 1 year initially
34 Mongsinu Assam Driver sC sB1 Q4 30-Jun-2020 1 year initially
35 Renuka Chakma Boat Driver sC SB1t Q4 30-Jun-2020 1 year initially
36 Md. Rafiq Uddin Driver sc SB1 Q4 30-Jun-2020 1 year initially
37 Shamal Mitra Chakma Driver sC SB1 Q4 30-Jun-2020 1 year initially
38 U Cha Pru Marma Boat Driver sC SBt Q4 30-Jun-2020 1 year initially
39 Shib Shankar Chakma Driver sC sB1 Q4 30-Jun-2020 1 year initially
40 Mohammed Ayub Oriver sc SBt Q4 30-Jun-2020 1 year initially
41 Sontochish Chakma Driver sC SB1 Q4 16-Mar-2020 1 year initially
42 Chiranjib Thanchangya Driver sC sB1 Qe 30-Jun-2020 1 year initially
23 Md. Toufiqut islam A Omcer. 2 _;;':;L.';‘;M”“"'i"“ and s¢ sB3 Q4 | 14-Aug2020 1 year initially
a4 Md. Eusuf Ali Driver cum Messenger sC $B1 Q4 14-0ct-2020 1 year initially
45 Aye Aye Maung IT Associate sC sB3 Q2 23-Jan-2021 1 year initially
46 Chowdhury Kaikobad Hasnaln iT Associate sC $B3 Q2 14-May-2020 1 year initially
47 Farjana Alam Project Associate NUNV 4-Jan-2021 1 year initiaily




48 Jenny Bawm Project Associate NUNV 9-0ct-2020 1 year initially
49 Ranil Tripura Project Associate NUNV 1-Jan-2021 1 year initially
50 Satyaiit Roy (Civelihoodiand '“‘egE’f;:‘:‘ farm sc SB3 Q4 | 9Dec-2020 1 year initially
51 RangabiTangchangya Programme Associate 8C SB3 Q2 19-Jan-2021 1 year initially
52 Aungkyashan Marma Upazila Facilitator sC sB3 Q3 9-Mar-2020 1 year initially
53 Dhiman Tripura Upazla Facilitator SC sB3 Q3 9-Mar-2020 1 year initiafly
54 Mohammed Salim Uddin Upazila Facilitator sC sB3 ek} 9-Mar-2020 1 year initially
55 Bikram Kishore Tripura Upazila Facllitator sC 883 ok} 9-Mar-2020 1 year initially
56 Moung Ching Nue Marma Upazila Facilitator sc SB3 Q3 19-Mar-2020 1 year initially
57 Sonayan Chakma Driver sC sBt Q4 11-Mar-2020 1 year initially
58 Rigan Chakma Driver sc SB1 Q4 31-Mar-2020 1 year initially
59 Md. Moniruzzaman Communications and Reporting Officer sC SsSB4 Q2 30-Sep-2020 1 year initially
60 Bancha Nidhi Khisa Finance Associate SC SB3 [e7] 9-Oct-2020 1 year initially
61 Lipika Tripura Programme Associate sC 8B3 Q2 9-Oct-2020 1 year initially
62 Anupam Chakma District Facilitators sC sB3 Q4 9-0ct-2020 1 year initially
63 Mya Mya Nue District Facilitators sC s83 Q4 9-Oct-2020 1 year initially
64 Joy Khisha Upazila Facilitator scC sB3 Q3 9-Oct-2020 1 year initially
85 Sujash Chakma Upazila Facilitator sC sSB3 Q3 9-0Oct-2020 1 year initially
&6 Pi Ching U Upazila Facilitator sC SB3 Q3 9-0ct-2020 1 year initially
67 Shymal Chakma Programme Officer- Advacacy sC SB3 Q4 2-Nov-2020 1 year initiaily
68 Priyangbada Chakma Project Officer-CHT sC SB3 Q4 2-Nov-2020 1 year initially
69 Sohel Rana Programme Officer- PMR sC SB3 Qs 19-Nov-2020 1 year initially
70 Suvash Datta Chakma District Facilitators sC SB3 Q4 9-Nov-2020 1 year initially
71 Khan Shoeb Aman Ullah Admin and Security Liaison Officer sC 8B3 Qs 1-Jan-2021 1 year initially
2. Ongoing recrui - types: 5C, IFTA, Others
Name Post title -g;r:t?:;ﬁ;adad imAnnualWerk ﬁ;r:’:::; p:l:ii:;n :::-‘nzﬂv Duration Remarks
f Advisor on Wome‘r;‘:ncdH\‘(roum Resiliance in To be included in TAPP ETA 3 1 year initially Wil jolr\zazl;ebruary
2 Boat Driver To be included in TAPP sC 1 881 1 year initially |Recruitment Hold
3. Plan for 2020 - New Hire
Name Posgll:: reflected in Anyn:!iallr\l\gork r(:‘::;tar:.;; p:‘; i::n f‘:’aal:sory:mmﬁon
GIS Officer To be included in TAPP sC 1 SB3 1 year initially
Matural fiesources Management Specialist USAID sC 1 SB4 1 year initially
Menitoring, Evaluation and Learning Specialist USAID sC 1 sB4 1 year initially
Officer USAID scC 1 SsSB4 1 year initially
Private Sector and Livellhoods Officer USAID scC 1 SsSB4 1 year initially
Communications Officer USAID sC 1 sB4 1 year initially
Programme Officer (Inclusive Education) CANADA sc 1 SB3 1 year initially
Programme Officer Climate Change Yes sc 1 SB4 1 year initially
Frogramme Associate To be included in TAPP sC 1 883 1 year initially
Community Volunteer To be included in TAPP UNV 30 1 year initially
Finance Spacialist To be included in TAPP UNV 1 1 year initially
Adrnin and IT Specialist To be included in TAPP UNV 1 1 year initially
Admin Specialist To be Incleded in TAPP UNV 1 1 year initially
NOTE:* Request for Service to be submitted at least 2 months prior the recruitment process
** The SCs salaries and Performance Bonus amount shall be allocated under 71405
“* All new recruitment is subjest to avilahility of funds
Designation Date Signature t
—-F"}'.! ,h
:;"”“’e" Rikta Mohinta HR Officer 1772020 @R.\,V«\Lz
:;dorsed Ratan Khisa Operation Manager 1/7/2020 St o
Approved Prasenjit Chakma National Project Manager 1/7/2020 s
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Objectives:
1. To ensure Better integration & mainstreaming of GE in all projects and programmes
2. To support monitoring of gender specific indicators and achievements
3. To create safe work place
4. To compliance with UNDP Gender Equality Seal

Guideline for Gender Action Plan:

1. identify activities under each output with in your existing annual work plan for 2020 that will
directly contribute to gender equality.

2. Identify strategies for gender mainstreaming within existing activities of your work plan (including
your communication related activities) which do not directly contribute to gender equality (for
example, a training will be conducted on service delivery. You may add one dedicated session on
women’s access to different service delivery to discuss different needs and priorities of women,
constraints for women in accessing those services etc.)

3. Mention your Qutcome, output statement first, then mention gender specific broad indicators in
the same row. Mention all identified activities under each output following your AWP and insert
relevant information in each column. Please see the example below.

4. Mention budgetary allocation for the identified activities directly contributing to gender equality
(as it is now) and under % column write 100%. If contribution to gender equality is just a portion
of the main activity (10% or 15% or 50%) insert the calculated percentage in % column and the
money under budgeted amount column.

5. Keep budget allocation for joint programmes on International Women's Day, 16 Days of Activism
etc.; for producing and printing IEC materials for raising awareness on SHAA and SEA among your
project staff and beneficiaries

6. Identify the person or unit who will be responsible for conducting the activities or monitoring and
ensuring that the activities are done following the Gender Action plan

7. Include measurable indicators for activities identified (we will do this exercise once again along
with our M&E focal for finalizing the indicators)

Actions Person/Unit Timeline Budget allocation Proposed

Responsible Indicator
Budgeted %
amount

Outcome 1: AFSP I Write gender
Strengthened specific indicators
community land, at outcome level
resource and livelihood (if you have any)
management.
Output 1.1 AFSP 1l Write gender
Number of farmers specific indicators
graduated through at output level (if
participation in IFM FFS you have any)
(male and female)




environmental change
related issues and
adaptation

Actions - Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount
Indicator 1.1:
Percentage of
small and marginal
farm households in
target
communities
improved food
security through
agricultural
production
111 (Activity) Write here who | Mention If the 100% | Write measurable
ToT for FFs on IFM-FFS is responsible your activity is indicators here for
including promotional for this activity | timeline designed to each activity
materials (T-shirt, caps (PM/IFP/M&E for the contribute
and bags) Focal or any activity to gender e No. of farmers
other person or | {February | equality, graduated
unit within your | or First put the full through
project) Quarter or | allocated participation in
2nd amount IFM FFS (male
Technical quarter here. and female)
Coordinator- FFS | etc.) 15%
Training & If for
Quality, SID- Jan-Dec example
CHT, UNDP 2020 15% of the
main
activity will
contribute
to gender
Equality put
15% of the
total cost
here
$ 23,535
Develop awareness Communications | Jan-Dec $ 2000 N/A
raising materials on Officer, SID-CHT | 2020




Actions Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount
Grants to Climate Chief, Jan-Dec $91,760 ¢ No. of women in
Resilience Committee Livelihoods & 2020 CRCand
(CRC) NRM, SID-CHT percentage of
fund allocated
focusing on
addressing the
gender related
climate change
issues.
ToT for Farmer Technical } Jan-Dec 545,000 e No. of farmers
Facilitators on SHCARIP | Coordinator- FFS | 2020 graduated
IFM-FFS in Cox's Bazar Training & through
Quality, SID- participation in
CHT, UNDP IFM FFS (male
) and female)
Training for potential Technical Jan-Dec $3500 e No. of youth
youth to develop as Coordinator- FFS | 2020 {male and
community livestock Training & female) turned
worker Quality, SID- out to be
CHT, UNDP community
livestock workers
Conduct Community Chief, Gender & | Jan-Dec $149,322 ¢ No. of
outreach sessions to Community 2020 Community
sensitize and advocate Cohesion, SID- outreach
on the importance and CHT, UNDP sessions
value of girls’ and conducted
women’s education. L |
Awareness raising Chief, Gender & | Jan-Dec $24,219 e No. of awareness |
training and workshops Community 2020 raising training
organized for teachers Cohesion, SID- and workshops
and parents on CHT, UNDP organised for
eliminating gender- teachers and
based discriminatory parents
| practices in schools.
| Formation of 100 active | Chief, Gender & | Jan-Dec $79,199 * No of mother’s
| Mothers’ clubs in Community 2020 club established
schools to prevent Cohesion, SID- in schools to
discriminatory and CHT, UNDP prevent
harmful practices discriminatory
towards girls in schools. and harmful
practices
towards girls in
schools




Actions Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount

Modality developed and | Chief, Gender & | Jan-Dec $69,346 N/A

implemented for local Community 2020

actors (Teachers, NGOs, | Cohesion, SID-

Civil Society CHT, UNDP

Organizations) to

monitor and address the

barriers to girls’ school

attendance and

completion

Pocket guides to Chief, Gender & | Jan-Dec $33,232 N/A

preparedness, response | Community 2020

and recovery to gender- | Cohesion, SID-

based violence CHT, UNDP

developed and

distributed among the

govt. and non-govt,

actors in education

sector N .

Creative communication | Chief, Gender & | Jan-Dec $27,241 e No of i

materials developed to Community 2020 communication

increase awareness on Cohesion, SID- materials

importance of girls’ CHT, UNDP developed and

education for socio- distributed to

economic advancement raise awareness |

of all on importance of |
girls’ education
for socio-
economic
advancement of
all

Gender-responsive Chief, Gender & | Jan-Dec $105,480 N/A

community policing Community 2020

strengthened in Cohesion, SID-

collaboration with CHT, UNDP

schools for prevention

of gender-based

violence in communities

Capacity building of GBV | Chief, Gender & | Jan-Dec $42546 N/A

prevention and response | Community 2020

provided to local Cohesion, SID-

stakeholders CHT, UNDP

100 Reproductive Health | Chief, Gender & | Jan-Dec $42,781 ® No of

| Care Workers (RHCW) Community 2020 Reproductive




with best practices in

Actions Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount

from across the region Cohesion, SID- Health Care
trained to provide CHT, UNDP Workers (RHCW)
reproductive health trained
services to adolescent
girls and women in

| under-served areas.
Awareness raising Chief, Gender & | Jan-Dec $29,699 ® Awareness
sessions provided to Community 2020 raising sessions
girls on their rights to Cohesion, SID- conducted
education. CHT, UNDP
Challenge fund for Chief, Gender & | Jan-Dec $29,464 N/A
making disposable Community 2020
sanitary napkin Cohesion, SID-

i CHT, UNDP
Facilitate provision of Chief, Gender & | Jan-Dec $10607 ¢ No of GBV
comprehensive package | Community 2020 victims received
of support i.e. accessto | Cohesion, SID- legal aid support
legal aid to 100 CHT, UNDP ¢ No of GBV
vulnerable GBV victims victims received
and provide GBV victims livelihood and
with livelihood and counselling
counselling support support
Hiring ICT based vendor | Chief, Gender & | April-June | $30,000 N/A
to develop content on Community 2020
"Life Skills Counselling Cohesion, SID-
for Students” CHT, UNDP
Gender-responsive Chief, Gender & | Jan-Dec $110,136 » No of Gender-
youth and adult learning | Community 2020 responsive youth
centers established, Cohesion, SID- and adult
with access to CHT, UNDP learning centers
computers and internet, established
especially for adolescent
girls and women. - - m
Safe spaces for girls’ Chief, Gender & | Jan-Dec $44,196 * No of safe spaces
expression of their I' Community 2020 established at
concerns and | Cohesion, SID- school
networking established | CHT, UNDP

| in 300 schools. [ . .
Grants for damaged or ’ Chief, Gender & | Jan-Dec $62,581
destroyed classrooms Community 2020
and schools repaired Cohesion, SID-
and upgraded in line ‘ CHT, UNDP




Actions Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount
disaster risk reduction
and using
environmentally sound
construction methods.
Single-sex toilets Chief, Gender & | Jan-Dec $34,296 ¢ No of schools
constructed in schools Community 2020 with single sex
to ensure basic and Cohesion, SID- toilet facilities
menstrual hygiene CHT, UNDP
management
Eco-friendly and safe Chief, Gender & | Jan-Dec $32,528 No. of Eco-
school boats provided Community 2020 friendly and safe
for transportation of Cohesion, SID- school boats
students, especially girls, | CHT, UNDP provided
to reduce travel
distances and improve
the safety.
Gender- sensitive Chief, Gender & | Jan-Dec 5707 No. of Gender-
residential boarding Community 2020 sensitive
facilities well-repaired Cohesion, SID- residential
and adapted to specific | CHT, UNDP boarding
needs of girls, women facilities created
and female teacher for or repaired
the secondary and No of women
higher secondary received better
education. boarding
facilities as a
result of project
intervention
Training for 100 Chief, Gender & | Jan-Dec $305,834 No. of teachers,
teachers on digital- Community 2020 disaggregated by
based curriculum and Cohesion, SID- sex, received
procurement and use of | CHT, UNDP training on
low-cost and ethnically digital-based

sensitive educational
materials such as
laptops with software
installed and a smart

| Television supported by
| solar power for 100

schools, followed by on-

| the-job support and

performance monitoring

curriculum and
procurement and
use of low-cost
and ethnically
sensitive
educational
materials




Actions Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount
Adaptation of learning Chief, Gender & | Jan-Dec $66,953
materials to respond to | Community 2020
the educational needs of | Cohesion, SID-
girls and women CHT, UNDP
Training and on-the-job | Chief, Gender & | Jan-Dec $4125 * No. of teachers,
mentoring provided to Community 2020 disaggregated by
teachers in schools on Cohesion, SID- sex, received
gender and conflict- CHT, UNDP training and on-
sensitive educational the-job
practices (psycho-social mentoring on
trauma, peace gender and
education, community conflict-sensitive
cohesion etc.) educational
practices
Local environmental Chief, Gender & | Jan-Dec 544,785 ¢ No of curriculum
awareness to prevent Community 2020 [ revised.
environmental Cohesion, SID-
destruction in CHT CHT, UNDP
included in curriculum
for girls and women in
schools.
Training and support Chief, Gender & | Jan-Dec $33,353 o No of female
provided to government | Community 2020 educational
and non-government Cohesion, SID- i actors received
education actors on CHT, UNDP l training on
minimum standards for minimum
education; standards for
preparedness, response, education;
recovery, gender- based preparedness,
violence prevention and response,
safe learning space in recovery,
educational institutions gender- based
violence
prevention and
safe learning
space
Support provided to Chief, Gender & | Jan-Dec $17,678 * No of technical
technical vocational Community 2020 vocational
training institutions to Cohesion, SID- training
improve women’s CHT, UNDP institutions
participation in received capacity
Technical and Vocational development
Education Training | support




CHT, UNDP

Actions Person/Unit Timeline Budget allocation Proposed
Responsible Indicator
Budgeted %
amount
{TVET) programs (Based
on need assessment of
logistics and
infrastructure)
Skill development Chief, Gender & | Jan-Dec $12,728 * No of adolescent
courses/TVET on Community 2020 girls and women
vocational and technical | Cohesion, SID- received training
skills provided to 334 CHT, UNDP on vocational
youth, especially and technical
adolescent girls and skills
women
Training on Chief, Gender & | Jan-Dec $8486 No of adolescent
entrepreneurship in Community 2020 girls and women
non-traditional fields Cohesion, SID- received training
{i.e. outsourcing skills, CHT, UNDP on
graphic designing) entrepreneurship
provided to adolescent
girls and women
Challenge fund for Chief, Gender & | Jan-Dec $29,464 N/A
modern energy Community 2020
technology i.e. Improved | Cohesion, SID-
Cook Stoves (ICS) CHT, UNDP
provided to women
Study and analytical | Chief, Gender & | Jan-Dec $4125 N/A
research carried out on Community 2020
prospects of CHT youth | Cohesion, SID-
in traditional and non- CHT, UNDP
traditional job market
and business sectors.
Social mobilization Chief, Gender & | Jan-Dec $1768 e No. of woman
sessions on negative ' Community 2020 reached through
impacts of smoke from Cohesion, SID- mass awareness
traditional cooking CHT, UNDP session on
methods are carried out negative impacts
for local women’s mass of smoking on
awareness at Union traditional
level. cooking method
(— at union level

Gender Analysis Chief, Gender & | Jan-Dec $40,000 N/A

Community 2020

Cohesion, SID-
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PROJECT MONITORING AND EVALUATION PLAN- SID - CHT

Project Title and
Duration

Strengthening Inclusive Development in Chittagong Hill Tracts (SID-CHT): October 2016 to September 2021

Project ID (Atlas)

00087638

(CPD Outcome 1) Increase opportunities, especially for women and disadvantaged groups to contribute to and benefit from economic progress
(CPD Output 1.2) National and local government have the capacity to implement urban and rural poverty policies and programmes.

(CPD Output 1.3) Government has the capacity to create an enabling environment for pro-poor and green growth

(CPD Outcome 2) Develop and implement improved social policies and programmes that focus on good governance, reduction of structural
inequalities and advancement of vulnerable individuals and groups.

M_”__Wnogm /Output : | (CPD Output 2.2) The Government has the capacity to carry out formal or quasi-formal, demand-driven and gender-sensitive reforms of the
justice sector to provide more equal access to justice to women and men, especially those from marginalized groups.
(CPD Outcome 3) Enhance effective management of the natural and man-made environment focusing on improved sustainability and increased
resilience of vulnerable ‘individuals and groups
(CPD Output 3.1) Government institutions have improved capacity, and institutional and legal frameworks to respond to and ensure resilient
recovery from earthquakes, weather extremes, and environmental emergencies.
(UNDAF Output 1.4) National and subnational authorities empowered to implement gender sensitive policies and strategies, especially for
gender-based violence and child marriage (UN System)

UNDAF Output : (UNDAF Output 2.2) National and subnational institutions’ and private sector’s capacities enhanced in planning and implementation of disaster

risk reduction, responding to natural disasters and adaptation to climatic change.
(UNDAF Output 3.1) Policy framework improved for decent work for all and skills development programmes, particularly for vulnerable women,
youths and marginalized populations.

Strategic Plan
Outcome/Output

(SP Outcome 1) Advance Poverty Eradication in all its forms and dimensions

(SP Output 1.1.2. poverty) Marginalized groups, particularly the poor, women, people with disabilities and displaced are empowered to gain
universal access to basic services and financial and non-financial assets to build productive capacities and benefit from sustainable livelihoods and
jobs.

(SP Output 1.4.1 Sustainable Planet) Solutions scaled up for sustainable management of natural resources, including sustainable commodities
and green and inclusive value chains

(SP Outcome 2) Accelerate structural transformations for sustainable development

(Output 2.1.1 Poverty) Low emission and climate resilient objectives addressed in national, sub-national and sectoral development plans and
policies to promote economic diversification and green growth

(Output 2.2.3 Governance) Capacities, functions and financing of rule of law and national human rights institutions and systems strengthen to
expand access to justice and combat discrimination, with a focus on women and other marginalized groups

1
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(Output 2.3.1 Resilience) Data and risk-informed development policies, plans, systems and financing incorporate integrated and gender
responsive solutions to reduce disaster risks, enable climate change adaptation and mitigation, and prevent risk of conflict

(SP Outcome 3): Strengthen resilience to shocks and crisis

(Output 3.6.1 Gender) Women's leadership and participation ensured in crisis prevention and recovery planning and action

SDG Goal/Target 2

SDG Goal 1). End poverty in all its forms everywhere
(SDG Target 1.2.1) Proportion of population living below the national poverty line, by sex and age
(SDG Goal 2). End hunger, achieve food security and improved nutrition and promote sustainable agriculture

(SDG Target 2.3) By 2030, double the agricultural productivity and incomes of small-scale food producers, in particular women, indigenous
peoples, family farmers, pastoralists and fishers, including through secure and equal access to land, other productive resources and inputs,

knowledge, financial services, markets and opportunities for value addition and non-farm employment;

(SDG Goal 5). Achieve gender equality and empower all women and girls
(SDG Target 5.5) Ensure women'’s full and effective participation and equal opportunities for leadership at all levels of decision-making in

political, economic and public life

(SDG Goal 15) Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and

halt and reverse land degradation and halt biodiversity loss

(SDG Target 15.2) By 2030, promote the implementation of sustainable management of all types of forests, halt deforestation, restore

degraded forests and substantially increase afforestation and reforestation globally

(SDG Goal 16). Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective,

accountable and inclusive institutions at all levels
(SDG Target 16.7) Ensure responsive, inclusive, participatory and representative decision-making at all levels

Expected Output 1: Strengthened community land, resource and livelihood management.

Assumptions and Risks

Project Output Indicators Baseline Target Progress | Data Collection Means of | Frequency | Responsibilitie Resources
(Year) (Year) Against Target Methods Verification [ (M&E Cost)
(M/Y)* (M&E Activities) | (data sources) | M
1.1 Percentage of small and Zero (2014) 0% (2017) ©16% (2017)  |AFSP Household | AFSP Annual SID-CHT TBD
marginal farm households in ©36% (2018) | «16% (2018)  [Survey/Evaluation | Assessment/Evalu
target communities improved 240% (2019) | « 83% (2019) ation Report
food security through agricultural #54% (2020)
production. «80% (2021)
1.2 Percentage increase in yield eRice: 3.6 0% (2017) Year 2017: AFSP Household | AFSP Annual SID-CHT
and production {crops, livestock ton/ha  Crops: Rice Survey/Evaluation | Assessment/Evalu _
and fish) of beneficiary (Plough) & 22%, ation Report _

IThe participating farmers are utilizing
the FFS learning in their field.

Sudden sock of natural hazards and
disaster may hamper the agricultural
The participating farmers are utilizing
the FFS learning in their field. But

sudden sock of natural hazards m:a_

2
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households in target 24 tonfha | 25% crops & | e Livestock:
communities. (Jhum) 30% livestock | Chicken egg
eVegetable: g 30% fish 50%, Chicken
1.6 ton/ha (2018, 2019, meat 76%
* Chicken 2020, 2021) * Pig: 59%
eggs: 80 ¢ Goat: 15%
No/HH
« Chicken Year 2018:
meat: 24.3 Progress of year
kg/HH 2017 will be
* Pig: 3.2 carry forward
No/HH since no
e Fish: 4.5 assessment
kg/decimal conducted this
(Year 2017 year
control
Group) Year 2019
o Crops:
Rice 22%,
Ppaya 55%
Jhum chili 52%
Orange/malta
30%
Betal leaf 8%
Mushroom 2%
e Livestock:
Chicken/bird
egqg 74%,
Chicken meat
76%
+ Pig:59%
¢ Goat: 15%
1.3 Percentage of small and Zero (2014) 0% (2017) ©29% (2017) Review of M&E | AFSP Narrative Annual SID-CHT
marginal farm households in *40% (2018) | «29% (2018) Database, AFSP | Progress
target communities that have ©44% (2019) | «89% (2019) Report/Annual
improved farming skills. *61% (2020) Progress Report
*90% (2021) el

disaster may hamper the agricultural
production.

The FFS members are attending in the
FFS session regularly but less focused
on the application in their field.
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Poor households are selected and
included in the livelihood
development activities. community
development committees do  not
follow the selection guideline.

Collective and inclusive decision by
the community development
committees on development issues in
their locality.

Exclusion of the poor people in the
decision-making process.

Proper linkage and mobilization
between service recipients and
providers.

Biasness of political feaders or
influential people.

Proper selection of youths and need
based skill development training.

1.4 Percentage of poor TBD 0% (2017) | 55% (2019) Review of Annual Progress Annual SID-CHT
households in target communities *36% (2018) Household Report SID-CHT
that have improved their living ©40% (2019) Survey/Assessmen
condition benefiting from 54% (2020) t Report
community development projects. «80% (2021)
1.5 Number of community 3,500 (2015) | 3,950 (2017)] 3,500 (2017) Community Project database, Annually/qua | SID-CHT, HDCs
development committees that are 5,000 (2018)] 3,500 (2018) [records and community rterly
taking their own decisions on 5,000 (2019)| » 3,700 (2019) project database | records,
local community development #5,000 (2020) review, Monitoring
issues. «5,000 (2021) visit and research
study.

1.6 Number of urban poor and TBD 2,500 (2017)} Yetto startthe [Progress Monitoring Annually/qua | SID-CHT, HDCs
extreme poor households that «7,500 (2018)] activities monitoring database rterly
have access to public services as a « 15,000 because of fund |records/database
result of project intervention (2019) shortage review,

15,000 participatory

(2020) methods.
«15,000
(2021)

1.7 Number of rural and urban Zero (2015) 0 (2017) Yet to start the  {Training records Project records Annually/qua | CHTDF, HDCs
youths that have increased «500 (2018) | activities review, Training rterly
capacity in alternative livelihood 1000 (2019) | because of fund |impact
sk 1500 (2020) shortage assessment.

«2000 (2021)
1.8 Percentage of households in Zero (2015) «10% (2017) | Activities just Survey/Assessmen| Survey/ Annually CHTDF, HDCs
targeted communities are better #30% (2018) | started in Year [t, progress
able to reduce loss of productive «40% (2019) | 2019 Monitoring assessment data
days and loss of stock and crops 50% (2020) records.
due to climate and environment «50% (2021) | ® Data be
induced hazards. collected in

December 2019

Community people are well aware
about climate and environment
induced hazards.
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1.9 Percentage of communities Zero (2015) *30% (2017) | Activities just Survey/assessment] Assessment data, | Annually/qua _ CHTDF, HDCs Inclusive and participatory
that have completed community *80% (2018) | started in Year progress monitoring rterly | vulnerability assessment by
climate vulnerability assessments «80% (2019) | 2019 monitoring records/database community people.
through a participatory way *80% (2020) records.
«80% ANON‘_V « Data will be
collected in
December 2019
1.10 Percentage of communities Zero (2015) | 0% (2017) Activities just  [Survey/assessment| Survey/assessmen | Annually/qua | CHTDF, HDCs  [TBD Communities take more collective
that have local resilience plans as ©20% (2018) | started in Year | progress t data, monitoring | rterly ownership of decision-making.
a result project intervention. «50% (2019) | 2019 monitoring records/database
«60% {2020) records.
collected in
December 2019
1.11 Percentage of communities Zero (2015) 0% (2017) | Activities just Survey/assessment| Survey/assessmen | Annually/qua | CHTDF, HDCs All key stakeholders including HDCs,
that are able to implement ¢15% (2018) | started in Year | progress t data, monitoring | rterly Union Parishad are actively engaged
prioritized and selective risk ©45% (2019) | 2019 monitoring records/database to support communities.
reduction actions. «60% (2020) records.
«90% (2021) » Data will be
collected in
| December 2019
1.12 Number of hectares of land Zero (2015) «4000 (2017) | «4,196 (2017) \Village Common | Progress Annually SID-CHT, [TBD Mass participation and ownership of
vegetation coverage as a result of #9000 (2018) Forests (VCFs) and | Report/Governme PNGOs, HDCs icommunity people including key
project intervention « 16000 «5,509 (2018) Reserve Forest (RF) nt forest coverage stakeholders. .
(2019) coverage areas report
©20000 ©6,775 (2019) using PRA and
(2020) GIS cmmma
2000 (2021) TaRRIng.
1.13 Number of households with | Zero (2015) | «4971(2017) | Yettostartthe [Progress SID-CHT Annual Annually/qua | SID-CHT, HDCs, [TBD Acceptance of the stoves by the local
improved fuel-efficient stoves. © 13257 activities monitoring record,| Progress Report rterly PNGOs communities considering the local
(2018) because of fund |beneficiary culture, tradition and belief.
©16571 shortage database of fuel-
2019) efficient stove
*16571 users at household
(2020) level.
16571
(2021)
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Expected Output 2: Increased participation and influence to shape decision-making:

Project Output Indicators Baseline Target Progress Data Collection Means of Frequency | Responsibilitie Resources Assumptions and Risks
(Year) (Year) Against Target Methods Verification s (M&E Cost)
{M/Y) (M&E Activities) (data sources)
2.1 Number of evidence based 1 (2015) e 3(2017) e 1(2017) Review of Project documents, | Annually CHTDF, TBD Greater support of national
policy decisions made at national e 6(2018) *1(2018) documents and meeting minutes MoCHTA palicymakers.
level. e 9(2019) » 0 (2019) reports, progress
o 12(2020) monitoring More effective parliamentary caucus.
e 15(2021) records.
2.2 Number of policy papers on 1(2015) = 3(2017) 1 (2017) Government Government Annually CHTDF, TBD Greater support of national
CHT issues endorsed by the s 6(2018) *1 (2018} documents and documents/reports MoCHTA policymakers.
government. s 8(2019) =0 (2019) project reports
. 9(2020) review. More effective parliamentary caucus.
e 10(2021)
2.3 Number of regional and 0 (2015) e 1(2017) *2(2017) Progress Monitoring records, | Annually/qu | CHTDF, HDCs, [TBD Greater support of national
district-level interest groups that e 2(2018) *2(2018) monitoring meeting minutes, arterly MoCHTA policymakers.
are engaged to finding ways e 4(2019) =0 (2019) records and Photos . .
forward for peace accord o 4(2020) meeting minutes. More effective parliamentary caucus.
implementation. e 4(2021)
2.4 Number of community groups | 0 (2015) e 25(2017) | 0(2017) Progress Menitoring records, | Annually/qu | CHTDF, HDCs  [TBD Building bridges between tribal and
that are participating in decision- e 50(2018) | 15(2018) monitoring photos, arterly Bengali communities and creating
making process at union and e 75(2019) | 0(2019) records, lground level trust.
above level. « 100 (2020) Interview/discussio
o 121 (2021) ns. Communities take more collective
ownership of decision-making.
2.5 Number of youth that are 334 (2015) e 384 (2017)| 334 (2017) ICHT Institutions CHT Institutions Annually/qu | CHTDF, HDCs  {TBD Social and economic relations
newly engaged in peace e 434 (2018)| 491 (2018) reports and youth | reports, youth arterly between tribal and Bengali
promotional events in an e 534 (2019)| *390(2019) database review, | database report households continued.
organized initiative as a result of » 584 (2020) Progress
project intervention. e 584 (2021) monitoring
records.
2.6 Number of networks/forums 0 (2015) +10 (2017) «3(2017) Progress Monitoring records, | Annually CHTDF, HDCs  {TBD Elected local government
operational at Union and Upazila «20 (2018) *21(2018) monitoring meeting minutes, representatives and traditional
level. 230 (2019) «0(2019) records, project photos leaders work to defuse tensions.
«40 (2020) reports and
50 (2021) meeting minutes.
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2.7 Number of local disputes 500 (2015) «1000 (2017) | » 500 (2017) Progress o Project database Annually/qu | CHTDF, HDCs  [TBD  |Flected local government
resolved peacefully with the «1500(2018) | » 1329 (2018)  |monitoring arterly representatives and traditional
support of trained local volunteer 2000 (2019) | ¢ 0(2019) records and leaders work to defuse tensions.
facilitators. 2500 (2020) reports, Effective role of the land commission.
#3000 (2021) interview/discussio
2.8 Number of local women 0 (2015) «30(2017) * 19(2017) Review of CHT CHT institutions/ Annually CHTDF, HDCs  [TBD Lack of adequate awareness of legal
volunteers actively contributing to «60 (2018) e 46(2018) institutions/UNDP rights.
society. «90 (2019) * 0(2019) aunqm UNDP reports
*120 (2020) Faticipatony Underlying tensions and potential for
«150 (2021) methods. outbreaks of communal violence
Expected Output 3: Democratic governance strengthened with responsive institutions and effective services:
Project Output Indicators Baseline Target Progress Data Collection Means of Frequency | Responsibilitie Resources Assumptions and Risks 7
{Year) (Year) Against Target Methods Verification s (M&E Cost)
(M/Y) {M&LE Activities) (data sources)
3.1 Number of amendment, rules | 0 (2015) e 2(2017) e 2(2017) ICHT CHT institutions/ Annually CHTDF, ITBD Greater support of national
and regulations drafted as a e 5(2018) | = 10(2018) |institutions/MoCH MoCHTA policymakers.
result of project support. e 8(2019) | 0(2019  |TAdocuments MoCHTA . .
o 11 (2020) review. manitarg More effective parliamentary caucus.
e 15(2021) records/documents —-
3.2 Number of senior officials of 0 (2015) e 0(2017) e 0(2017) Review of relevant | Project records, Annually CHTDF, ITBD Elected local government
MoCHTA, CHTRC, HDCs, CHTDB e 20(2018) e 0(2018) reports, Progress | reports MOCHTA representatives and traditiona!
and traditional leaders with e 25(2019) | « 0{2019) monitoring leaders work to defuse tensions.
enhanced knowledge on o 40 (2020) records.
decentralized governance e 40 (2021)
systems.
3.3 Level of public knowledge T8D «TBD (2017) | No progress Survey/assessment] Survey/assessment | Annually CHTDF, HDCs  [TBD Building bridges between tribal and
and confidence of the functions «TBD (2018) | made yet report. report Bengali communities and creating
and services provided by the hill «TBD (2019) ground level trust.
councils and local government TBD (2020)
offices. «TBD (2021) Communities take more collective
bai £ el oo lelene
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3.4 Number of resolved land 0(2015) o TBD (2017) Due to political |Land commission | Land commission Annually CHTDF, ITBD Original conflicts are yet to fully
disputes through land «TBD (2018) turmoil and records, Progress | records. MoCHTA, resolved.
commission. s TBD (2019) national monitoring HDCs.
» TBD (2020) electionitwas |records. Land tenure is not secure and clearly
L TBD (2021) challenging to secured by law.
work closely
with the land Effective role of the land commission.
commission in
2018. Hope
2019 will be
feasible to work
with land
commission. | |
3.5 Transparent and open land No (2015) ITransparent Due to political |Assessment and Assessment, land Annually CHTDF, HDCs, [TBD Land tenure is not secure and clearly
registers designed and land registers | turmoil and review of land record registers MoCHTA secured by law.
operational managed by Hill at HDCs-all national record register.
District Councils through UNDP prars. ol Effective role of the land commission.
support. challenging to __
work closely
with the land
commission in
2018. Hope
2019 will be
feasible to work
with land [
commission. ) |
3.6 3.4.1. A3.1 Number of men 60 (women: + 150 (2017) | =60 (women: Legal aid cell Legal aid cell | Annually/qu | CHTDF, HDCs. [TBD Lack of adequate awareness of legal _
and women with access to legal 60, men:0) e 350(2018)| 60, men:0) records. records. arterly rights.
aid service through UNDP (2015) e 550 (2019)| (2017)
support. * 750 (2020) | *€0 ?o&m:” Underlying tensions and potential for
e 950 (2021) Am%mmvm:.ov outbreaks of communal violence
«0(2019) persist.
|
3.7 34.1. B.2.1: Number of non 0 (2015) s 0(2017) « 0(2017) Court files. Legal Court files Annually/qu | CHTDF, HDCs. [TBD ._rmnw of adequate awareness of legal
GBV cases receiving judgment in o 5(2018) e 0(2018) aid cell records. arterly [rights.
the first instance of the formal e 15 (2019) e ((2019) |
e 25 (2020) |
s 40 (2021) . AT
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Justice system through UNDP

]

|

support Underlying tensions and moﬂmzzm_ for
' outbreaks of communal violence
persist. |
3.83.4.1. B.1.1 Number of GBV 0 (2015) *0(2017) 0(2017) Court files. Legal | Court files Annually/qu | CHTDF, HDCs.  [TBD Lack of adequate awareness of legal
cases receiving judgement in the *3(2018) 0(2018) aid cell records. arterly rights.
first instance through UNDP *9(2019) 0(2019)
support. *15 (2020) Underlying tensions and potential for
*24 (2021) outbreaks of communal violence
persist. o
3.9 Number of disputes resolved | TBD *0 (2017) 0 (2017) National Legal Aid| National Legal Aid | Annually/qu | CHTDF, HDCs. [TBD Original conflicts are yet to fully
employing mediation and *15 (2018) 0(2018) Service Service arterly resolved.
alternative dispute mechanisms. 30 (2019) 0 (2019) Organization Organization
45 (2020) records. records. Effective role of the land commission.
*60 (2021)
3.10 Number of justice sector 0(2015) +18 (2017) 0(2017) Progress Monitoring records, | Annually/qu | CHTDF, HDCs, [TBD Lack of adequate awareness of legal
actor coordination meetings for *36 (2018) 0(2018) monitoring Meeting minutes arterly MoCHTA. rights.
expediting justice. *54 (2019) 0 (2019) records, and
72 (2020) meeting minutes. Building bridges between tribal and
90 (2021) Bengali communities and creating
iground level trust,
3.11 Number of formal justice 0 (2015) «60 (2017) 0(2017) Review of training Training records Annually/qu | CHTDF, HDCs. [TBD Lack of adequate awareness of legal
sector actors that have increased *150 (2018) 0(2018) records, training arterly rights. Effective role of local
knowledge of tribal traditional 240 (2019) 0(2019) evaluation. government representatives and
forms of justice in CHT. 300 (2020) traditional leaders.
«300 (2021)
3.12 Number of traditional 0 (2015) *140 (2017) 172 (2017) Review of training | Training records, Annually CHTDF, HDCs.  [TBD Lack of adequate awareness of legal
leaders that have increased «140 (2018) 172(2018)  [records, assessment data rights. Effective role of local
knowledge on human rights and «140 (2019) 0(2019) assessment data, government representatives and
traditional justice system. 140 (2020) participatory traditional leaders.
140 (2021) methods.
*700 Project
3.13 Case management and No formal «0(2017) 0(2017) Progress Formats and Annually/qu | CHTDF, HDCs, [TBD Delivering modern professional
documentation system case *3(2018) 3(2018) monitoring registers arterly Circles. policing approaches.
management | «3 (2019) 0 (2019) records. introduced for
and keeping records
documentati
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introduced and practiced by on systemin | 3 (2020)
circles. (# of circles) place (2015)
3 (2021)
3.14 Number of tribal personnel 287 (women | «TBD (2017) | Due tofund District Police District Police Annually CHTDF, HDCs, [TBD Delivering modern professional
in the police in the region. 6, 279) «TBD (2018) | constrain the records. records MoCHTA. policing approaches.
(2015) «TBD (2019) | project could
+TBD (2020) | Notstart
«TBD (2021)
3.15 Number of women in police | women 316, | «TBD (2017) If fund received |District Police District Police Annually CHTDF, HDCs, [TBD Delivering modern professional
in the CHT region. out of 7197 «TBD (2018) | for working on records. records MoCHTA policing approaches.
(2015) «TBD (2019) strengthening
«TBD (2020) police’s services
«TBD (2021) in CHT then
policy advocacy
on this wilt be a
focus area.
3.16 Number of community 600 (2015) «900 (2017) | «  600(2017) [Progress Monitoring Annually/qu | CHTDF, HDCs.  [TBD Delivering modern professional
policing forums «1210(2018}| »  600(2018) |monitoring records/Police data | arterly policing approaches.
established/operational engaging «1210(2019)| * 0(2019)  |records/Police
in dialogue with police. 1210 (2020) data, meeting
1210 (2021) reports.
3.17 4.2.2: Existence of new and No (2015) eYes (2017) | o No (2017) |[NLASO and other | NLASO and other Annually CHTDF, HDCs.  [TBD Delivering modern professicnal
strengthened services (including eYes(2018) |« No(2018) |egal aid services | legal aid services policing approaches. Building bridges
legal, justice and security eYes (2019) | * No (2019) lorganizations organizations between tribal and Bengali
services) to prevent and address oYes (2020) reports, reports, assessment communities and creating ground
| sGRvY o Voo (20211 Assessment. report level trust. i)
3.18 Number of women 84 ¢ 174 (2017) | 84 (Women- Progress Monitoring Annually/qu | CHTDF, HDCs.  [TBD Lack of adequate awareness of legal
benefitting from improved victim «414 (2018) | 38 Children-  monitoring records/ victim arterly rights.
support services in three victim (Women-38 | ,654 (2019) | 46)(2017) records, victim support centre data
suppart centres in CHT. 894 (2020) | *84 (Women-  |support centre Delivering modern professional
Children-46) | #1134 (2021)| 38 Children-  |data. policing approaches.
(2015) 46) (2018) _
«0(2019) ,

..«mv Output 1.1.2. poverty) Marginalized groups, particularly the poor, women, people with disabilities and displaced are empowered to gain universal access

productive capacities and benefit from sustainable livelihoods and jobs.

to basic services and financial and non-financial assets to build

10
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SP Output Indicators with code Baseline Target Progress Data Collection Means of Frequency Responsibilitie Resources Assumptions and Risks
number (Year) (Year) Against Target Methods Verification s (Cost)
(M/Y) (M&E Activities) (data sources)
1.1.2.2. Number of people 35,234 Poor 160,300 Poor 39,422 Poor Community Project database, | Annually/qua | SID-CHT, TBD Collective and inclusive decision b
accessing financial services and people ipeople (2019 | people (Male: |records and community rterly PNGOs the community development]
non-financial assets, (Male:17,979 \and 2020) 20,105& female: [project database | records, CHTWCA icommittees on development issues inl
disaggregated by target groups & female: (Male: 30,753 | 19317) review, Monitoring| Annual Progress their locality.
(a1 & a2) 17,255) Year & female: December 2018 pvisit and analysis | Report.
2017 29,547) of CHTWCA
(SID-CHT: 1.5,1.6 & 1.7) We will add in ~ (database
December 2079 Exclusion of the poor people in the
1.1.2.2. Number of people 59,045 Poor {89,045 poor 59,045 Poor Community Project database, Annually/qua | SID-CHT, HDCs [TBD Do
accessing financial services and people ipeople (by people records and community rterly
non-financial assets, (Male:29,119 12021) (Male:29,119 & [project database | records, AFSP
disaggregated by target groups & female: female: 29,926)  |review, Monitoring] Annual Progress
(b1, & b2) 29,926) Year (Male: 44,523 December 2018 isit and analysis | Report.
2017 & femate: of AFSP database
(SID-CHT: 1.5 1.6 &1.7) 44,5227) We will add in
December 2019

(SP Output 1.4.1 Sustainable Planet) Solutions sca

led up for sustainable management

of natural resources, including sustainable commodities and green and inclusive value chains

1.4.1.2 Natural resources that are

managed under a sustainable use,
conservation, access and benefit-

sharing regime (d)

(SID-CHT: 1.12)

4,196
hectares
(2017)

10,755
hectares (2019)

7,064 (2020)

6,509 hectares
(December
2018)

9,423 hec (2019)

Review of GIS
database/VCF
coverage GIS
MAPs

CHTWCA Annual
Progress Report

Annually

SID-CHT,
PNGOs

ITBD

Mass participation and ownership of
community people including key
stakeholders. .

(SP Output 2.1.1 Poverty) Low emission and climate resilient objectives addressed in national, sub-national and sectoral development plans and policies to promote economic diversification and green growth

2.1.1.1 Existence of targets for low
emission and/or climate-resilient
development in development
plans and strategies (a)

(SID-CHT: Custom indicator)

No (2015)

Yes (2020)

IYes (2021)

Yes (December
2018)

Yes (2019)

Review of VCF
Development
Plan/GIS based
VCF Maps

CHTWCA Annual
Progress Report

Annually/qua
rterly

SID-CHT,
PNGOs

TBD

IAcceptance of the stoves by the local
icommunities considering the local
iculture, tradition and belief.

11
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(SP Output 2.2.3 Governance) Capa
women and other marginalized groups

cities, functions and financing of rule of law and national human rights institutions and systems strengthen to expand access to justice and combat discrimination, with a focus on

2.2.3.2 Number of people who
have access to justice,
disaggregated by sex and
marginalized groups (a3)

(SID-CHT 3.7.34.1 B.2.1)

Zero (2015)

450 (2019)

950 (2020)

950 (2021)

60 (December
2018)

We will add in
December 2019

Review of partners
monthly
database/analysis
of monitoring
reports

register of
traditional courts

Annually/qua
rterly

SID-CHT,
PNGOs

TBD

(SP Output 2.3.1 Resilience) Data and risk-informe
and mitigation, and prevent risk of conflict

d development policies, plans, systems and financing incorporate integrated and gender responsive solutions to reduce disaster risks, enable climate change adaptation

2.3.1.1 Existence of data-informed | No (2017) Yes (2020} No (December  |Review of Local Annual Progress Annually/qua | SID-CHT, HDCs {TBD Building bridges between tribal and
development and investment 2018) Resilience Report of rterly Bengali communities and creating
plans that incorporate integrated Yes (2021) Plans/Progress CCRP/Monitoring ground leve trust.
solutions to reduce disaster risks We will add in monitoring records, photos/
and enable climate change December 2019 records, - .
adaptation and mitigation interview/discussio| 00335_:9 S_a.w e no_._mnz<m
- ownership of decision-making.

(SID-CHT:1.9 & 1.10)
(SP Output 3.6.1 Gender) Women's leadership and participation ensured in crisis prevention and recovery planning and action
3.6.1.1 Proportion of women in Zero (2014) M5 out of 100 | 250utof 100 jAnalysis of PNGOs| Meeting minutes Annually/qua | SID-CHT, HDCs [TBD
leadership positions within (Proportion: by| {December database/narrative] of LVMF rterly
prevention and recovery 2021) 2018) reports formation/register
mechanisms s

0 (2019)

12
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Key Result 1 (2019):

Agricultural production of female and male marginal and small farm households increased and diversified through IFM FFS

Indicators Baseline Target Progress Against Evidence
(Year) (M/Year) Target (M/Y)* (Data sources/Name of Document/Website, etc)
Full Title Date of Publication Author Link (if available)
1.1) % of beneficiary HH in 55% farmers (2017) 60% farmers (by Will be measured Not applicable Not applicable Not applicable Not applicable
target communities December 2019) through assessment at
increase access to 60% farmers (by the end of year 2019
decentralized extension December 2020)
services
We will add in
December 2019
1.2) % of beneficiary HH in Zero (2018) 85% of 6,750 HHs Will be measured Not applicable Not applicable Not applicable Not applicable
target communities who (December 2019) through assessment at
adapted at least 5 (five) the end of year 2019
Integrated Farm 85% of 6,750 HHs
Management -Farmer (December 2020
Field School (IFM FFS)
promoted technologies
1.3) % of small and marginal Zero (2018) 70% of 6,750 HHs «79% (2019) Not applicable Not applicable Not applicable Not applicable
farm households in (December 2019)
targeted communities
that have improved [70% in 2020
farming skills.
1.4) % of Integrated Farm quorﬁ.mloa.mv 95% of 6,750 members | Will be measured Not applicable Not applicable Not applicable
Management -Farmer by December 2019 through assessment at
Field School (IFM-FFS) the end of year 2019
participants graduated 95% in 2020
{disaggregated by sex:
50% women)

13
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1.5) # of IFM-FFS completed
full cycle

2490 (2017)

270 (by December
2019)
200 (2020)

Wili be measured at
the end of year 2019

Not applicable

Not applicable

Not applicable

Not applicable

Key Result 2 (2019): People engaged with alternative livelihoods for mitigating the damage to the natural environment

and improving livelihoods

2.1) Number of people
{disaggregated by men &
women) receiving livelihood
co-benefits (monetary or non-
monetary) associated with the
implementation of USG
sustainable landscapes
activities

39,422 (20,105 men
and 19,317 women)
In year 2018

59,922 (30,560 men and|
29,362 women) by
August 2019

15,000 (50% f) (2020)

Will be measured at
the end of year 2019

Not applicable

Not applicable

Not applicable

Not applicable

Key Result 3 (2019):

Improved participatory management of Village Common Forests (VCFs) and Reserved Forests (RFs) for sustainable forest management in CHT

3.1) Number of Institutions
with improved capacity to
address sustainable landscape
issues as supported by USG
assistance

82 (2018)

117 (2019)
15 (2020)

Will be measured at
the end of year 2019

Not applicable

Not applicable

Not applicable

Not applicable

3.2) Area under sustainable
forest management (hectares)

6,509 (2018)

9,423 (2019)
7,064 (2020)

Will be measured at
the end of year 2019

Not applicable

Not applicable

Not applicable

Not applicable

Key Result 4 (2019): Civic participation and engagement increased for building communal harmony

14
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4.1 Number of platforms
created with increased capacity
to resolve local conflict
resolution, tolerance building
and peace promotion.

6(2018)

9 (by December 2019)

5 (2020)

Will be measured at
the end of year 2019

Not applicable

Not applicable

Not applicable

Not applicable

4.2 Active Youth engagement
enhanced in various innovative

peace promotional programs

in conflict prone areas.

510 (2018)

960 (2019)

Will be measured at
the end of year 2019

Not applicable

400 (2020)

Not applicable

Not applicable

Not applicable

(CPD Output 1.2) National and local government have the capacity to implement urban and rural poverty policies and programmes.

CPD Output Baseline Target Progress | Data Collection Means of Frequency Responsibilities Resources (Cost) Assumptions and Risks
Indicators (Year) (Year) Against Methods Verification
Target | (M&E Activities) (data sources)
(M/Y)
I[CPD Indicator 1.2.3] | 39,422 59,922 (30,560 | Willbe  |CHTWCA Beneficiary tracking Annually SID-CHT, UNDP, Not applicable Acceptance of the stoves by the local
Number of people (20,105 men and 29,362 measure |Livelihood sheet PNGOs/HDCs communities considering the local
benefiting from men and women) by datthe |database analysis culture, tradition and belief.
livelihoods 19,317 August 2019 end of
strengthened women) In year
through solutions for | year 2018 57,754 (with 2019
management of 50% ferale)
natural resources,
ecosystem services,
chemicals and waste
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[CPD indicator 1.2.1} | 436 (2018) {1,197 by Willbe  [Review of AFSP Farmers Facilitators Annually SID-CHT, UNDP, Not applicable
Number of new full- December 2019 | measure |Farmers tracking sheet PNGOs/HDCs

time equivalent jobs d atthe [Facilitators

created and 1000 2020 end of  [Particulars

livelihoods year

strengthened for 2019

women and youth
15+ years old as a
direct result of

UNDP intervention

(CPD Output 1.3) Government has the capacity to create an enabling environment for pro-poor and green growth

[CPD Indicator 1.3.1] | Zero Activities yetto | Not Not applicable Not applicable Not applicable | Not applicable Not applicable
Number of people (2018) be started applicabl
with improved because of fund | e now
access to renewable shortage dueto
energy. lack of
fund and
(SID-CHT: 1.13) project

(CPD Output 2.2) The Government has the capacity to carry out formal or quasi-formal, demand-driven and @m:am_‘-mmzmw?ﬁ_..m*oq_sm of the justice sector to provide more equal access to justice to
women and men, especially those from marginalized groups.

[CPD Indicator 2.2.3] | Zero IActivities yetto | Not Not applicable Not applicable Not applicable | Not applicable Not applicable
Number of cases (2018) be started applicabl

resolved through because of fund | € dueto

legal aid services to shortage lack of

the poor and fund and

disadvantage groups project

[CPD Indicator 2.24] | Zero Activities yet to | Not Not applicable Not applicable Not applicable | Not applicable Not applicable
Number of victim (2018) be started applicabl | _

cases of sexual and because of fund | € dueto _ [

gender-based shortage lack of |

violence readdressed fund and

through institutional project

responses

(CPD Output 3.1) Government institutions have improved capacity, and institutional and legal frameworks to respond to and ensure resilient recovery from earthquakes, weather extremes, and
environmental emergencies.
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[CPD Indicator 3.1.3) | Zero IActivities yetto | Not Not applicable Not applicable Not applicable | Not applicable Not applicable
Number of women (2018) be started applicabl

and men with because of fund | € dueto

increased resilience shortage lack of

at the household fund and

and community level project

(SID-CHT:19,1.10 &

1.11)
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(UNDAF Output 1.4) National and subnational authorities empowered to implement gender sensitive policies and strategies, especially for gender-based violence and
child marriage (UN System)

UNDAF Output Baseline Target Progress Data Collection Means of Frequency Responsibilities Resources (Cost) Assumptions and Risks
Indicators (Year) (Year) Against Methods Verification
Target (M/Y) | (M&E Activities) (data sources)
1.7a 8D 78D TBD TBD TBD TBD TBD B

(UNDAF Output 2.2) National and subnational institutions’ and private sector’s capacities enhanced in planning and implementation of disaster risk reduction, responding to natural disasters and
adaptation to climatic change.

23,24

8D

TBD

TBD

ITBD

__ TBD

TBD

TBD

(UNDAF Output 3.1) Policy framework improved for decent work for all and skills development programmes, particularly for vulnerable women, youths and marginalized populations.

3.1a,3.1b

TBD

TBD

T1BD

T8D

TBD

8D

TBD

TBD
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SDG Goal 1). End poverty in all its forms everywhere
SDG Indicators Baseline Target Progress Data Collection Means of Frequency Responsibilities Resources Assumptions and Risks
(Year) (Year) Against Methods Verification (Cost)
Target (M/Y) (M&E Activities) (data sources)
1.2.1 Proportion of | 78D TBD T8D 78D TBD TBD TBD

population living
below the national
poverty line, by sex
and age,

(SDG Goal 2). End hunger, achieve food security and improved nutrition and promote sustainable agriculture

2.3.2 Average income | TBD 78D T8D 78D 78D TBD 78D
of small-scale food
producers, by sex and
indigenous status

(SDG Goal 5) Achieve gender equality and empower all women and girls

TBD 78D 78D 78D 78D 78D 18D TBD

(SDG Goal 15) Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss

[SDG Indicator 15.2.1] | TBD TBD TBD T8D 78D 78D 78D
Progress towards
sustainable forest
management

(SDG Goal 16). Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all level

16.7.1 Proportion of | TBD 78D TBD TBD TBD TBD TBD
positions (by sex, age,
persons with
disabilities and
population groups) in
public institutions
(national and local
legislatures, public
service, and judiciary)
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compared to national
distributions

Type of

Planned

Evaluation/Study/Survey UNDP Strategic Plan Partners m<m._:.m Hon Evaluation/St Evaluation/Study/Survey Estimated L el ) Commissioned to
X L2k . commissioned by 3 Source of external
Title Outcome (joint evaluation’ x udy/ Completion Date Cost . ’
(if not UNDP) Survey (Month/Year) Funding firm/consultant
(SP Outcome 1)
Growth and development
re inclusive and
ustainable, incorporating
roductive capacities that
reate employment and
ivelihoods for the poor and
xcluded.
(SP Outcome 2)
Citizen expectations for MoCHTA/SID- Baseline Donor/Project
Baseline of SID-CHT voice, development, the CHT/HDCs/PNGO Third party Survey March 2020 TBD Bu a@mm Yes
s Evaluation

rule of law and
laccountability are met by
stronger systems of
ldemocratic governance.

(SP Outcome 4)

Faster progress is achieved
in reducing gender
inequality and promoting
women'’s empowerment
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These VCFs will managed by 15 management Plans and
Management Committees respectively.

- 500 community people will be trained on climate
change adaptation and watershed management. On the
other hand, 15,000 community people will be benefitted
through livelihood support.
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RESOURCE MOBILIZATION ACTION PLAN

Strengthening Inclusive Development in CHT ( SID-CHT)
Ministry of Chittagong Hill Tracts Affairs

Expected ?yzm
(+X% or SY from SZ
in YYYY)

Targeted area(s) of
cooperation®

| (*Can also name the titles of

associated projects)

N/A

(Linked to new Strategic Plan)

| Concrete actions and timing for
| engagement

(Consider partners’ budget cycle
and most influencing persons for
identifying good entry points for
partnership and influencing
funding decisions by partners.
Specify the joint policy dialogues,
high level meeting/letters,
proposal submissions, etc.
Indicate needed CO capacity
investments)

N/A

Responsible CO

Unit/Person
(And supporting

unit/persons if any)

| N/A
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