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United Nations Development Programme m
Budget Revision- “G” E]ﬂ
Bangladesh
UNDAF Outcomes(s)/Indicators(s)
(Link to UNDAF outcome. If no UNDAF leave
blank)
Expected Outcomg(s)llndicator(s): CPD Outcome 2: Develop and implement improved social policies
(CPAP outcomes linked to the MYFF goal and programmes that focus on good governance, reduction of
and service line) structural inequalities and advancement of vulnerable individuals and
groups.
Expected Output(s) : Output 1.2: National and local government have the capacity to
/Annual Targets: implement urban and rural poverty policies and programmes.
(CPAP outputs linked to the above CPAP Output 2.3;: The Government has the capacity to develop policies and
outcome) carry out sectoral and geographical interventions in districts where
inequality of progress is evident.
Implementing partner: Local Government Division, LGD
Responsible parties: LGD and UNDP

Brief Description

Efficient and Accountable Local Governance (EALG) is a joint initiative of Government of Bangladesh, LGD and
UNDP in collaboration with SDC and DANIDA to support Upazila Parisahd and Union Parishad to strengthen the
capacities of local governments and other stakeholders to foster participatory local development service delivery for the
SDGs. This project contains three components such as (1) Inclusive and Accountable Upazila Parishad (IAUZP), (2)
Sustainable, Democratic Union Parishad (SDUP) and (3) Policy for Effective Local Governance (PELG). The first
component has been designed to strengthen governance framework of Upazila Parishad for inclusive, effective and
accountable planning and improved service delivery. Moreover, it will work to improve the financial management of
Upazila Parishad for improved funding absorption capacity and accountability, strengthened downward accountability
of the UZP Committees through effective and inclusive public engagement mechanisms and practices, and strengthened
ability of Women Upazila Parishad Members to fulfil their role and duties in council work. The second component
attempts to: i. strengthen the capacity of the Union Parishads to provide pro-poor, effective and accountable services; ii.
make the Union Parishads (UP) more climate resilient through prioritizing resilience measures in the UP development
plan; and iii. empower and institutionalize the space for the poor and marginalized citizens specially women to get
engaged in the decision-making process of UP. The third component will provide policy support to the Government of
Bangladesh for establishing effective local government irrespective of tiers.

Project activities have been expanded to Cox’s Bazar district from 2019 for providing supports to the host communities
after receiving additional fund from SDC. Similar activities will be implemented in the 12 Union and 2 Upazila Parishads

of Cox’s Bazar.
Programme Period: 5 years Summary of UNDP and Cost-Sharing inputs [as per attached budget]
Programme Compon‘ent: Economic growth Original budget Revised Increase/(Decrease)
and poverty reduction Budget -F Budget -G
Project Title: Efficient and Accountable TRAC: 750,000 750,000 00
Local Governance (EALG) SDC: 4,017,294 4,017,294 00

- DANIDA: 3,000,000 3,000,000 00
Award ID: 00105480, Project ID: 00106748 Government: 00 00 00
Project Duration: 2018 to 2022 EHICEe: = & o
Management Arrangement: National Total 7,767,294 7,767,294 00
Implementation

Justification for Budget Revision:

There is no change in the total project budget.

: Amitavh Sarker
/ Additional Secretary
Local GOY_E_TnmPn! Division

National P:o D
Agreed by: (National Project Director): ___ EALG ﬁg}o c‘treﬁt?é:

Vi

Agreed by (UNDP): ~ M Date:

2 / 27763 Jig




UNDP Bangladesh
2020 Annual Work Plan (AWP) Review Checklist

Award ID: 00105480 Project ID: 00106748 Title: Efficient and Accountable Local Governance (EALG) Project
Format and General Issues: Yes | No | N/A Comments
1 |Submitted AWP is prepared in Standard Prescribed Format including AWP cover page v
9 Atlas codes correctly mentioned (Award ID, Project ID, and Project title, Donor, Account, y
Fund etc.)
3 |AWP Planning meeting conducted v
4 |Minutes of the Appraisal/Review meeting attached v
5 |Annual/Mid year Review Meeting conducted v
6 |Annual HR, Procurement and Communications plans are prepared and attached with AWP v
7 |Resources are available to support the AWP v
8 |AWP is approved by the Implementing Partner, if applicable v
9 |AWP is endorsed/agreed by the Project Board/Steering Committee, if applicable v
10 |Signature of the Project Manager/NPD available in the AWP v
Results Related Issues: Yes | No | N/A
1 |The AWP reflects overall priorities of the year v
2 The activities are clearly defined (indicate what exactly will be done, to the point with y
expected timelines by quarter)
3 |The activity lines spell out the geographic location wise intervention v
4 |Possible areas of collaboration with other projects have been considered in project activities v
Outputs and activities are aligned to the UNDATF, CPD and project document (The listed
5 |activity/s can be directly attributed to the achievement of the expected country programme v
outputs)
6 The activity/s implemented with CSOs, academic institutions, other quasi-Governmental v
institutions, and other UN agencies as implementing partners are reflected in the work plans
7 |A one page summary of intended/achievable results is attached \
8 The Outcome / Intermediate Outcomes and Outputs are correctly entered as per the v
language in the Results Framework
9 |M&E plan attached and adequately budgeted in the AWP v
10 |Field monitoring plan attached (for field-based project only) v
11 |Risk Log, Issue Log, monitoring Log updated in ATLAS and attached with AWP v
12 |Gender Marker is attributed in ATLAS v
13 |Lessons learned have been incorporated in the AWP, as per the last APR minutes v
14 |Baseline, Target and Deliverables for 2020 are aligned to the Resuits Framework v
15 |Baseline data for each indicater have been collected Almost collected
16 |Annual target for each indicator has been set v
17 |3 to 5 annual key results have been identified and attached v
18 The Targets and baselines are gender-disaggregated where a population group is being v
measured
19 |Articulation of results of the AWP has followed the SMART and RBM guidelines v
20 Assumptions and risks specific to each output and outcome is contextualised and clearly v
spelt out
21 |Knowledge Management has been planned and budgeted v
29 Generation and use of evidence - from monitoring, research and/or evaluation - has been v
considered
23 |The Budget comply with the spirit of Results BasedlBudgeting (RBB) v
i
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Resources Related Issues: Yes | No | N/A

1 |Total proposed budget for the AWP does not exceed approved total project budget v

9 The AWP budget is within the scope of the funds availability/commitment (available Cash + v
Commitment)

3 Appropriate provisions are available according to the AWP Commisioning memo (Common v
cost, GMS, DPC, Communication, M&E etc.)

4 |Updated list of Equipment assets with the project/Programme showing UNDP assets v

5 |The summary page reflects the resources v

Remarks/Comments {including justification for returning to Programme cluster):

Reviewed by Recommended by

Policy and Coordimation Specialist
Democratic Governance Portfolio
UNDP Bangladesh

Cleared by Programme Cluster:

Date: Date:

Signed by DRR/RR: Date:




Project ID: 00106748 il
0 )
Output 1D; 00105480 Annual Work Plan (AWP) for 2020 (Version G)
Project/Programme Title: Efficient and Accountable Local Governance (EALG)
UNDAF Outcome: Develop and implement improved social policies and programmes that focus on good governance, reduction of structural i qualities and ad t of vulnerable individuals and groups
Applicable Output(s) from the UNDP Strategic Plan: |Strengthen the ¢ pacities of local gover and other stakeholders to foster participatory local develo service delivery for the SDGs.
CPD Outcome: Develop and implement improved social policies and programmes that focus on good governance, reduction of structural inequalities and advancement of vulnerable individuals and groups
1.2. National and local governments have the capacity to implement urban and rural poverty policies and programmes.
CPD Output(s): 2.3 The government has the capacity to develop policies and carry out sectoral and geographieal interventions in districts where inequality of progress is evident.
EXPECTED OUTPUTS - Total A; .
Activity # PLANNED ACTIVITIES Timeframe Responsible Party | Fund Code Donor -WMMMMH Budget Description Mﬁ_mcw.w.ﬂ.nﬂ 5
Q1]02/Q3] 04
Component 1
Output 1. UZP ﬂoE.Emnnn.m strengthened their L13 Iprepare guideline for UZP Development and Coordination :
horizontal coordination with line departments and Committee (UZDCC) aligning with Union Development x | x UNDP-001981 30000 10282-SDC | 71300 |71300-Local Consultants 8,000
oversight capacity and upward accountability with the Coordination Coommittee (UDCC)/Consultant
District Development and Coordination committe for — e
inclusive, effective and accountable service delivery 113 ?mumﬁ guideline for CN.w _‘un<o~.ou=5=.~ and Coordination 75700-Training,
Baseline: No Committee (UZDCC) aligning with Union Development X | x LGD - 8059 30000 10282-SDC 75700 Workshops and Confer 2,000
Indicators: % of Upazila for which UZP and local Coordination Coommittee (UDCC) Wrokshop
i 1 1.1.6 ini
functionaries of at least three transferred departments Organize Awamess Programme to address SDG's terget x LGD - 8059 30000 10282-SDC 75700 |7 700-Training, 10,000
coordinate their activities at the District Development Workshops and Confer
=i . . 117 : t T 1 g .
and Coordination Comumittee (at least twice a year). Action and gy develop on achieving SDG's . UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 10,000
2020 Target: 40% target - i
L110 . . . . - 5700-Traini
Organize six monthly review meeting with UZPs at District level X X LGD - 8059 30000 10282-SDC 75700 z _.qoo Training, . 10,000
| Workshops and Confer
el Support UZPs in preparing and publishing annual report X | x LGD - 8059 30000 10282-SDC 75700 43/00.Tiaining, 12,000
SUpP Irannsiandn) & annugtrey : Workshops and Confer ”
1112 |Internati ining (Cli = e
International m.n&.v\:. raining (Climate Change, Local Governence " UNDP-001981 30000 10282-SDC 71600 71610-Travel Tickets 10,000
and Decentralization) Local
LL17 |Capaci jonari s
C ._nmo@ aﬁ.\o_ouani of UZP functionaries on roles and M LGD - 8059 30000 10282-SDC 75700 i} __ﬁ._u,m Training, 10,000
responsibilities of UZPs Waorkshops and Confer
LL19 |Support Upazila Parishads in developing short-medium planning 75700-Trainin
and budgeting in a participatory manner linking with UP plans at X LGD - 8059 30000 10282-SDC 75700 AINE, 1,000
B Workshops and Confer
Cox's Bazar
1120 rt Upazila Parishads and Union Parishads in developi 75700-Traini
upport Upazila Parishads and Union Parishads in developing, £ g -Training,
g ight of sch at Cox's Bazar x LGD - 8059 30000 10282-SDC 75700 Workshops and Confer 2,000
1.1.22  |Periodical Coordination Meeting at National and District Level 75700-Trainin
with Relevent Stakeholders on Local Governence and Capacity X x LGD - 8059 30000 10282-SDC 75700 > /UL lraining, 3,000
H Workshops and Confer
| Development issues
L.1.22 |Periodical Coordination Meeting at National and District Level 75700-Traini
with Relevent Stakeholders on Local Governence and Capacity x x | UNDP-001981 30000 10282-SDC | 75700 |)0UV-lramming 1,000
G Workshops and Confer
Development issues
1.1.25  |Quality Assurence, Technical Assistance, MIS, Monitoring, 75700-Training,
Evaluation and Media Support el i Nl e U DE 001081 e N DC I, Waorkshops and Confer 10,300
Output-1.1 Sub-total : 89,500
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Annual Work Plan (AWP) for 2020 (Version G)

EXPECTED OUTPUTS ; i
Activity # PLANNED ACTIVITIES Timeframe | Responsible Party | Fund Code Donor TR | e i | e
Code (USD) 2020
Q1] 2/03] Q4
Qutput 2: Upazila Parishad financial management, 1.2.1  |Develop Public Fi ial M: (PFM) Manual for UPs i 75700-Traini
fonding absorption capacity and financial and UZPs x LGD - 8059 30000 10282-SDC | 75700 = Tee 8,000
oF . Workshops and Confer
accountability have improved - H — ==
Baseline: 0 122 ML A ==
Indicators: Public Financial Management (PFM) Develop Public Financial Management (PFM) & Monitoring x| x UNDP-001981 30000 10282-5DC 71300 |71300-Local Consultants 20,000
. software for LGls/
manual prepared, piloted (Number)
: 1.2.8
larget e aliprepuid Developing database for mapping potential beneficiaries for N UNDP-001981 30000 10282-SDC 72100 72100-Contractual 10.000
different GO-NGO services (safety net programs) at Cox's Bazar Services-Companies ’
1.2.9  |Support Upzila Parishads in developing effective coordination
mechanism to avoid overlapping of services and establishing 75700-Training,
AR - 0000 - ,000
synergy among the service providers and other stakeholders at g LGB 8059 . IR sne B Waorkshops and Confer :
Cox's Bazar
1.2.10  Support Upazila Parishads in publishing Plan Books and Annual N LGD - 8059 30000 10282-SDC 74200 ﬁﬁ.o.vd:n:m and 32,000
Reports Publications
1.2.13 |E i i 75700-Traini
_._”EEo the host no.:«::EQ poor A%nn_m:u\ youth and women) " LGD - 8059 30000 10282-SDC 75700 .qoo Training, $,000
with income penerating trainings at Cox's Bazar Workshops and Confer
2,14 [E i i !
1:2.14 | Enable the host community poor (specially youth and women) X LGD - 8059 30000 10282-SDC | 72500 |Supplies 10,000
with income and livelihoods inputs at Cox's Bazar
1.2.15
Improve coordination among GO-NGO service delivery agencies 75700-Training,
. 0 -
to enable them working for the host community at Cox's Bazar . LCDL(8059 30000 028280 5100 Workshops and Confer 2000
U258 Yoty assurance, Tediiical Assistamior wnd Mionitoringisuoport | 5 B % | = § & (" UBpo01es] 30000 10282-SDC | 75700 |1 00-Training, 15,500
Waorkshops and Confer i
Output-1, 2 Sub-total ; 106,500
Output 3: UZP Committees strengthened their 13.3  |Support Upazilas in preparing plans with citizen engagement and 75700-Training,
downward accountability through inclusive public piloting of open budget session at UZP level X LGD-80%2 39000 10252:5D¢ 73100 Waorkshops and Confer 19,000
engagement mechanisms and practices 1.3.6  |Promote citizen awareness on roles and functions of UZPs e
14 10 . . 3 i 75700-Training,
Baseline:14.3% (Community meeting and development and dissemination of [EC x| x LGD - 8059 30000 10282-SDC 75700 | h s 6,000
Indicators: Open Budget and participatory Planning materials) Orsaopsancsonier
hanisms in UP Act piloted, adapted and replicated 13.7.1 71405-Service Contracts-
in UZP Act. (percentage in project area) District Facilitators -8 (25% for 12 Month of 2020) ®* | x| x| x UNDP-001981 30000 10282-SDC 71400 Individuals 38,600
Target: 100% UZPs 1371 Cervi ¥
"1 | District Facilitators -Cox's Bazar 100% x| x| x| x| uNDP-0o198I 30000 10282.5DC | 71400 | 7405 Service Contract 19,300
2 =TT == =
1.3.7.2 |Capacity Development and Gender Officer-1(25% for 12 Month o UNDP-001981 30000 10282-SDC 71400 :wo.m Service Contracts 10,500
of 2020) Individuals
1.3.7.3 itori i > 9 H i =
Monitoring, Evaluation and MIS Officer -1(25% for 12 Month of 2| 1O e 1 UNDP-001981 30000 10282-SDC 71400 QT.S.M Service Contracts 5.500
2020) Individuals
1.3.74 ¢ nowlede icati - < - i -
Knowledge Management and Communication Officer-1 (25% for il B UNDP-001981 30000 10282-SDC 71400 qT.S.m Service Contracts 4200
12 Month of 2020) Individuals
1.3.8 4 i 5
Midterm Evaluation x | x UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 15,000
1310 | s i
Communication, Media, Visibility X x UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 7,500
1.3.12 . 3 . o =
Quality Assuarance, Technical Assistance and Monitoring support| x | x | x | x UNDP-001981 30000 10282-SDC 64300 MWM Memt Costs- TP 16,500
13.13 Developing and dissimination of ication materials (brief, 74200-Audio Visual &
: ! > - 0 - 9
reports, success stories, photography, video, etc.) L a5 URDEO0 1281 3000 10282;5DG 74200 Print Prod Costs 1000
1.3.18
Use community radio, media, youth clubs, CBOs, CSOs, WDF 75700-Training,
and community leaders for socail cohesion etc. at Cx's Bazar x LODES032 30000 10282;5DC 100 Workshops and Confer %000
Output-1. 3 Sub-total : 140,100
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EXPECTED OUTPUTS - e
Activity # PLANNED ACTIVITIES Timeframe | Responsible Party | Fund Code Donor wn_...._waa Budget Description A.Mw_mww:w.m.ﬂ n _
Q1] 02]03] Q4
Output 4: Women Upazila Parishads Members 1.4.1 N o . "
P : ; Develop a comprehensive guideline for upscaling of WDFs and 75700-Training,
.mqgmﬁ_m.:& their ability to fulfil their roles and duties disseminate to 551 WDFs in UZP and District level x LGD - 8059 30000 10282-SDC 75700 Workshops and Confer 2,000
in council work . - :
Baseline: 28.6% 143 |Awareness campaign/training on gender equality and violence 75700-Training,
Indicators: Percentage of women vice-chair and inst women/Early Marrage/Dowry * LGD/80>2 30000 10282:5DC 73700 Workshaps and Confer 12,000
councilor trained and active in the Women 146 |C ication and di ination of lity and gender P
D o o h = 74210-Printing and
evelopment Forums and percentage of men development for training and campaign, e.g poster, fastoon, X UNDP-001981 30000 10282-SDC 74200 Publications 2,000
councilors sensitized banner, story book, fact sheet, etc. *
Target: 90% 48  Etiendtheciog 5 o S = —
1.4 u:raw_:r::.w wormen Tmua.unq.mrﬁ by providing training and X LGD - 8059 30000 10282-SDC 75700 u..\oo Training, 8,000
capacity development initiatives Waorkshops and Confer
149 Support WDFs and women leadership through organizing bi- 75700-Trainin
monthly meetings, training and learning visit for their active x| x| x| x LGD - 8059 30000 10282-SDC 75700 £, 4,800
B 2 Workshops and Confer
participation at LGls
14.14 : . . P T3
: Quality Assurance, Technical Assistance, Monitoring & 75700-Training,
Evaluation and Media Support b I ECUI9ET 30000 10282250 Bl ‘Workshops and Confer B8
Output 1.4 Sub-total : 48,000
Component 1 Sub-total : LGD - 8059 155,800
Comy; t 1 Sub-total : UNDP-001981 228,300
GMS (8%)|  LGD - 8059 30000 10282-SDC | 75100 wmso..w ms___uum 4 12,464
GMS (8%)| UNDP-001981 30000 igszsoc | mop. |2 0 Eetca & 18,264
Comg 1 Total GMS : 30,728
Component 1 Total (including GMS) : < 414,828
Component 2 (SDUP)
Output 1: Owwwo_a\ ....“_mn”_nmnﬁn ﬁ_wwm is m_ms_mnmm_:w 2L organize Training for weaker UPs on SC, Open Budget and
gthened to provide democratic, transparen Planning at Selected UP level/Support UPs/UP functionaries 75700-Training
»ooo-..:SEo. responsive and pro-poor scrvices through organizing y training, tax awarness/tax fair, x| x LGDH3059 30000 00095 DANIDAY 75700 Waorkshops and Confer B0000
Baseline: 42.9% learning visits, etc.
Indicators: % UPs ensured participation of poor and XE :
marginalized citizens at Ward Shava (Ward level "2+4 | Provide technical assistance to hold Ward Shava and open budget 75700-Training,
ing) and Open Budget Session Target: for selected Ups (240*9 Ward of UPs) X X LGD 35029 20000 00055-DANIDAL 757007 oy isiis ps and Confer 220,000
40% UPs W = . e
13 E.oin.:o citizen awareness on m&nm and functions of UPs (develop . UNDP-001981 30000 00095-DANIDAl 74200 2 _.o v_:::am and 5,000
materials and ¢ y meeting) Publications
214 |pie 3 : "
H_M“wﬂa b RS i e reS S oS Vit x UNDP-001981 30000  [00095-DANIDA| 71300 |71300-Local Consultants 5,000
2.1.8 i i i ishi -Printi;
Support Union Parishad in publishing Plan Book/Annual Report o [ LGD - 8059 30000 00095-DANIDA| 74200 ﬁw_.o _u.E;Em and 20,000
etc. Publications
OIS A .
Copacity B Developing Webbased MIS | o | , | » | x | UnDP-oo1981 30000  [00095-DANIDA| 71300 |71300-Local Consultants 18,000
21.9  |Capacity Strenthening Assi /Developing Web based
MIS/installing revelent softwarc x | x| x| x| uUNDP-oo1981 4000 TRAC 72100 | 72100-Contractual 30,000
Services-Companies
21101 | . . o -Servi -
District Facilitators - 8 (75% for 12 Month of 2020) x | x| x| x | UNDP-001981 30000  |00095-DANIDA| 71400 _N_A__%W._mm“sg (Contracts 115,800
2.1.10.2 |Capacity = Y i i 1
L1 Capacity Development and Gender Officer- 1 (75% for 12 Month N (| T UNDP-001981 30000 00095-DANIDA| 71400 qr.“o.m Service Contracts 31,500
of 2020) Individuals
ey - n o xeEem -
2.1.10.3 |Monitoring, Evaluation and MIS Officer- 1 (75% for 12 Month of i xillix b UNDP-001981 10000 00095-DANIDA| 71400 qio.m Service Contracts: 16,500
2020) Individuals
2.1.104 |- | M st .
- Knowledge and Cc on Officer-1 (75% for 71405-Service Contracts-
5 X 5 0
12 Month of 2020) x x| x X UNDP-001981 30000 00095-DANIDA| 71400 Individuals 12,500
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EXPECTED OUTPUTS g > ) fi & ntin|
Activity # PLANNED ACTIVITIES Timeframc | Responsible Party | Fund Code Donor wm_umm. Budget Description ﬁmﬂ_www-_n.ﬁ.m in
01]02]03] Q4
Output-2.1 Sub-total : 504,300
Output 2: UPs are increasingly investing in climate 221 Training on resilience and climate change adaptation plan at
resilience by identifying and prioritizing resilience lected UP level (Consultant for developi ining manual and 75700-Training,
measures in the UP development plan and their material, Printing of training manual and material, Training for 15 x R 20000 00095-DANIDA] 75700 Workshops and Confer 12,000
pl ion UPs in each district)
Baseline: 14.3% 222 R e Y - - —
Indicators; % of climate vulnerable UPs with climate i Developing and &&.E:.Ezo: of communication materials (brief, il e b % UNDP-001981 30000 00095-DANIDA| 74200 ﬁ.Noo.?&_o Visual & 5.000
resilient measures integrated into their five-year reports, success stories, photography, video, etc.} Print Prod Costs ’
development plan. 223 |Quality Assuarance, Technical Assistance, Monitoring & 75700-Training,
Target: 30% Evaluation and Media Support ot L M IR UNDE-001981 30000 10282:5DC 75700 Workshops and Confer 20000
226 |Organize six monthly review meeting with UPs at UZP 75700-Trainin
level/Periodical coordination meeting with field staff of line X X LGD - 8059 30000 00095-DANIDA| 75700 & 20,000
i Workshops and Confer
agencies at UP level
223 . T
Support UPs to develop five-year plan addressing SDGs x | x LGD - 8059 30000  |00095-DANIDA| 74200 wﬂﬂwwﬂﬁﬁ Mﬂ_m_s_ & 27,000
224 i ini i z : =
”ﬂﬁwﬂ%ﬂﬂmmﬂﬂﬁ raining (Climate Change, Local Governence . UNDP-001981 30000 00095-DANIDA| 71600 _qa_M.__o Travel Tickets 22,000
Output-2.2 Sub-total : 129,000
Output 3: Poor and marginalized citizens, including 235 N, R . R X . .
women, are empowered to make decisions on local M.W::zm s _En—zh_g of SDGs _mﬂwm_E ﬁﬂn planning process for  Yebtorcsini
development and political participation AL vomen clectediespectives|of 2k level Organize awareness x | LGD-8059 30000 [00095-DANIDA| 75700 |/ 00-Training, 10,000
Baseline:18.7% campaign on women rights and rights of vulnerable Workshops and Confer
Indicator: % of women and marginalized citizens people/Organize social audit by engaging CSOs at UP level
taking part in Ward Shava 235 |~ S R A ’
s C and ¢ of equality and gender L
T: 159 Ao o =
arpe1526ULs development for training and campaign at UP level ((13 each from x LGD - 8059 30000  |00095-DANIDA| 74200 wﬁmw\,“a% M_m_s_ & 5,000
251 UPs at UP levels) TnETractosts
Output-2.3 Sub-total : 15,000
Output 4: Policy dialogue at national and local level 245 : A
engaging civil society and other stakeholders initiated Midterm Evaluation X 3 UNDP-001981 30000 00095-DANIDA| 71300 |71300-Local Consultants 20,000
ic and i : .
T e L 245 |nidterm Evaluation x| x UNDP-001981 4000 TRAC 71300 |71300-Local Consultants 5,000
delivery at the local level
Baseline: No 243 = . : 75700-Training,
Vor It 5 -/
Indicators: Number of measures (memos/ circulars/ s flop GHSfidiesRepa 4 LGD'28059 3000 GORS-DANIOA] 75700 Workshops and Confer 2000
guidelines) issued by LGD on the issues including 247 ¢ il 4 Di ination (E ic Medi N
fiscal flow to UP, UP taxation and assignment of ommunication and Dissemination (Electronic Media) x | x x UNDP-001981 30000 00095-DANIDA| 71300 |71300-Local Consultants 7,500
health and education services to UP
Target: 2 measures Output-2.4 Sub-total : 34,500
Component 2 Sub-total : LGD - 8059 349,000
Comy 2 Sub-total : UNDP-001981 298,800
Comy 2 Sub-total : TRAC 35,000
GMS(8%)| LGD- 8059 30000 |00095-DANIDA| 75100 wu._%..m o 27,920
GMS (8%)| UNDP-001981 30000 |00095-DANIDA| 75100 |1°10%Fecilities& 23,904
Component 2 Total GMS : 51,824
Comy t 2 Total (including GMS) : 734,624
Component 3
Output 1: Functional assigment of UP, UZP and Zila 3.1.1  lconduct study on explori i
ploring potentials and challenges of
Paishada are clarified for at least three transfered integration of the UP, UZP and ZP Planning process X | X UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 12,000
e 312 |Study to examine scopes and areas for fiscal decentralization &
Baseline: No B LGI. i i mm ops e e x UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 8,500
Indi Wave and mechanicme nf inteoratian and s (

A2

Page4of 8 Annual Wark Plan (AWP) for 2020 (Version G)




EXPECTED OUTPUTS

PLANNED ACTIVITIES

Budget

Total Amount in

e Timef . he s
Activity # imeframe Responsible Party | Fund Code Donor Code Budget _unmnw_u:o: (USD) 2020
Qt]Qz]03 « Q4
. rgy e
: 313
supplementation of UZP plans and plans of transferred g Develop policy brief on local resources mobilzation (Continued) | x UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 10,000
departments are identified for more effective service — —
provision. 317 | Support to Policy Advisory Group (PAG) Mesting x| x| x| x| LGD-80s9 30000 10282-SDC | 75700 |7 700-Training, 1,500
Target: 1 Waorkshops and Confer
Qutput-3.1 Sub-total : 32,000
Output 2: Public engagement strategies of UP/UZP/ZP Provide Research Grants to the relevent institutions (NILG, IBS, | 75700-Trainin
have become strengthened through overcoming 3.2.1 |BARD, & CGS) for encouraging young researchers to conduct x | % | x x LGD - 8059 30000 00095-DANIDA| 75700 f.. kshons m:m. Conf 2,000
institutional and structural challenges Baseline; researches on LGIs DR onfer
Mn.oe.\xﬁano was a misconception in baseline survey so Provide Research Grants to the relevent institutions (NILG, IBS, 75700-Trainin
B is wrors) . .| 321 |BARD, & CGS) for encouraging young researchers to conduct | x | x | x [ x | LGD-8059 30000 10282SDC | 75700 | °'0 £ 20,000
Indicators: Percentage of people from different ethnic researches on LGls Workshops and Confer
group attended in Open budget/Ward Shava
Target: 20% Provide Research Grants to the relevent institutions (NILG, IBS, 75700-Trainin
3.2.1 |BARD, & CGS) for encouraging young researchers to conduct x | % [ x| x LGD - 8059 4000 TRAC 75700 | &, 70,000
Workshops and Confer
researches on LGIs
Sl A ——— f femall bers’ participati
onduct study on challenges of female members’ participation g i : v
and engagement in the activities of UP/UZP/ZP x [ x| x| x UNDP-001981 30000 0095-DANIDA| 71300 |71300-Local Consultants 10,000
324 o ] ¥ ife " 75700-Traini
nmm.E_Nn Seminar on the Study of uniform Legal framework for . LGD - 8059 30000 10282-SDC 75700 -Training, 1,500
LGI’s Workshops and Confer
M - i f unif I 75700-Traini
nmm::Nn Seminar on the Study of uniform Legal framework for " LGD - 8059 30000 00095-DANIDA| 75700 -Training, 500
LGI’s Workshops and Confer
3.26
Workshop on Dialogues with the government and political parties 75700-Training,
on issue of female’s participation in the political process. ¥ FEDpIEE s 0SS DANID 75700 Workshops and Confer e
Qutput-3.2 Sub-total : 109,000
O:::.: u C_V\CN_V. nognomm et Ca Training on inclution of SDGs issues in their planning process for
coordination committee is strengthened for better 3 .
. all women elected respectives of UP level/Organize awareness o
performance of LG bodies. . i . 75700-Training,
. campaign on women rights and rights of vulnerable 3 UNDP-001981 30000 10282-SDC 75700 i 30000
gragmnc-lo cople/Organize social audit by engaging CSOs at UP level/SDG e Sop edi Comer
Indicators: Clarification of the roles and WSM Qh:.m: e Y engagins
responsibilities of UP and UZP i including Y
the coordination with line ministry officers
Target: 1
Output-3.3 Sub-total : 30,000
Comy t 3 Sub-total : LGD - 8059/'10282-5DC 23,000
Comp 3 Sub-total : LGD - 8059/00095-DANIDA 7,500
Comp 3 Sub-total : UNDP-001981/'10282-SDC 60,500
Comy 3 Sub-total : UNDP-001981/00095-DANIDA 10,0040
Comj 3 Sub-total : TRAC| 70,000
GMS (8%)| LGD-8059 30000 102825DC | 75100 |00 Facilties & 1,840
GMS (8%)  LGD-8059 30000  [00095-DANIDA| 75100 | >100-Facilities & 600
GMS (8%)| UNDP-001981 30000 10282-5DC | 75100 |/>100-Facilities & 4,840
GMS (%) UNDP-001981 | 30000  [00095-DANIDA| 75100 |70 Facilities & $00
Component 3 Total GMS ¢ 8,080
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Visual Equip

EXPECTED OUTPUTS i
Activity # PLANNED ACTIVITIES Timeframe Responsible Party | Fund Code Donor wnw._.uzmnﬁ Budget Description H.Mm_mww_ane m.n.ﬂ. '
Q1] 02[ 03] o4
Comyp 3 Total (including GMS) : 179,080
Comy t4: Project M i
Output . Project Manag Staff _
Efficiedt Prgjcct Managerment 41 Iproject Coordinator x | x| x| x| uUNDP-001981 30000 |00095-DANIDA| 71400 | 1A05-Service Contracts- 54,000
Individuals
41 Iproject Coordinator x| x| x| = | UNDP-001981 30000 10282-SDC | 71400 | 7\405-Service Contracts- 18,000
Individuals
42 Ipglicy and Coordination Specialist x| x [ x| x| uUNDP-001981 30000 10282-SDC | 7i400 | .405-Service Contracts- 36,000
Individuals
43 |Finance and Admin Associate x| x| x| x| uUNDP-0oI981 30000 |00095-DANIDA| 71400 _”Mwmw.wmss ClICacty 12,600
43 |Finance and Admin Associate x| x| x| x| uUNDP-oo1981 30000 10282-5DC | 71400 _N_Mﬂw_w__mm_m\_s Cenfzgs: 4,100
44 Finance and Admin Officer x| x| x| x| UNDP-00I98I 30000 |00095-DANIDA| 71400 m.m_,mwnwﬂs% Coveacts: 18,400
44 IFinance and Admin Officer x| x| x| x| UNDP-0o1981 30000 10282-SDC | 71400 | 71405-Service Contracts- 6,100
Individuals
s Project Assistant / Secretary (2) x| x| x| x | UNDP-001981 30000  |00095-DANIDA| 71400 _“Mwmw_ﬂwﬂ”\aa Contracts- 21,800
45 Iproject Assistant / Secretary (2) x| x| x| x| uUNDP-oo1981 30000 10282-SDC | 71400 _”M%wwwﬁ Cottiects: 7,200
4.7 i )
L t Fi | Manag, of the Project x| x| x| x UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 10,000
48 |
Finance Support Expart x| x| x| x UNDP-001981 30000 10282-SDC 71300 |71300-Local Consultants 10,000
4% Iphiver x | x| x| x| uUNDP-go1981 30000 10282-8DC | 71400 | 71403-Service Contracts- 32,800
Individuals
41 | priver (Out soursing) x | x| x| x | uNDP-001981 30000 10282-SDC | 72100 |72100-Contractual 38,000
Services-Comp
el Contrib,To CO Common Security x| x| x| x UNDP-001981 30000 00095-DANIDA| 74300 |Contributions 7,000
412N Clinie x| x| x| x| uNDP-oo1981 30000  [00095-DANIDA| 63300 | 83360-Medical Exams 2,500
(incl Pre-empl)
Output-4.1 Sub-total : 278,500
Office Manag and Mai
A4 office Rent x| x| x| x| LGD-8089 30000 |00095-DANIDA| 73100 |73100Rental& 12,000
e Common Service cost recovery x | x [ x| x UNDP-001981 30000 00095-DANIDA| 73100 :q g »N.M.OQEEAE oty 9,000
P
s | . o 00-C icati
Equipment and Logistics x| x| x| x UNDP-001981 30000 10282-5DC 72800 MN_M. - ofmunications 5,000
A5 g ipasent ind Logistics x| x| x| x| uUNDPoo1981 30000  |00095-DANIDA| 72800 mw@m.n..isaaaga 10,000
4.16 . 7 Machinery and
Equipment and Logistics/Motorcycle Procurement x | x| x| x UNDP-001981 30000 00095-DANIDA| 72200 | °. 24,000
417 | O peration, Maintenance of Vehicle x| x| x| x LGD - 8059 30000 10282-SDC | 72300 | 23L1-Fuel. petroleum 5,000
and other oils
417 | Speration, Maintenance of Vehicle x| x| x| x| LGD-80s9 30000  |00095-DANIDA| 72300 | 72311-Fuel. petroleum 25,000
and other oils
418 - -
x [ x| x| x LGD - 8059 30000 [00095-DANIDA| 72400 |COmmunic & Audio 8,000
Visual Equip
418 4 -
x | x| x| x [ UNDP-001981 30000 |00095-DANIDA| 72400 |Communic & Audio 1,000
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EXPECTED OUTPUTS 7
Activity # PLANNED ACTIVITIES Timeframe | Responsible Party | Fund Code Donor w%..._ww Budget Description Jﬂ_mwﬂ“wﬂ i
Q1] e2]03] 04
Gl x | x [ x| x | UNDP-0O1981 30000 10282.SDC | 72400 |Communic & Audio 5,000
| | | Visual Equip
4.18 73406-Maintenance of
X 95-DANID A
Operation Maintenance, Office Equipment, Uitlities, Phone Bill, bl el gl SuDEOpIoe] Y ORRA-DANIRY| 73400 Equipment 0.0
Internet , Electicity, Cleaning, Renovation, etc. 3406-Mai
S8R hgtemetlecticity, Cleamne, tenovation vetc x| x| x| x | uUNDP-0o1981 30000 10282-SDC | 73400 m CA05-MRintEnancelofj 5,000
418 x| x| x| x| LGD-8059 30000  |00095-DANIDA| 73400 | >406-Maintenance of 12,000
Equipment
18 =
e x| x| x| x| UNDP-0O198I 30000 10282SDC | 72500 | 12>05-Stationery & other 3,000
Office Supp
418 _Stati
x| x| x| x| LGD-g0s9 30000  |00095-DANIDA| 72500 | 200%-Stationety & other 6,000
A Office Supp
419  |Miscellaneous R I R LGD - 8059 30000  |00095-DANIDA| 74500 | A000-Miscellaneous 2,617
Operating Expens
420 | s nmual Report/other Printing and Publications x| x| x| x| LGD-8059 30000 |00095-DANIDA| 74200 Hm_mﬁmﬂﬁ A 2,000
21 | sordination, PSC, PB, Staff orientation Meeting and others x| x| x| x| LGD-8050 30000 [00095-DANIDA| 75700 |/700-Training, 1,000
Workshops and Confer
421 4 o by A h ] 3 75700-Training,
Coordination, PSC, PB, Staff orientation Meeting and others x | x| x| x UNDP-001981 30000 00095-DANIDA| 75700 ) ] 16,000
- i Waorkshops and Confer
B oty eSO x | x| x| x | UNDP-001981 30000 |00095-DANIDA| 75700 |1°700-Treining, 22,000
Workshops and Confer
424 |rcavel Local x| x [ x| x | UNDP-001981 30000  |00095-DANIDA| 71600 _W.M_M__o.q;é_ s 18,000
424 |Travel Local x| x| x| x| UNDP-00198I 30000 10282-SDC | 71600 _thm__o.daa_ Vlickets> 20,000
425 | pudit x| x| x| x| UNDP-001981 30000  |00095-DANIDA| 74100 |74110-Audit Fees 1,000
Output-4.2Sub-total : 222,617
Comy 4 Sub-total : LGD - 8059/10282-5DC 5,000
Component 4 Sub-total : LGD - 8059/00095-DANIDA 68,617
Comy t 4 Sub-total : UNDP-001981/10282-SDC 200,200
Component 4 Sub-total : UNDP-001981/00095-DANIDA 227,300
GMS (8%)  LGD- 8059 30000 10282SDC | 75100 | >i00-Facilities & 400
GMS (8%)|  LGD- 8059 30000 [00095-DANIDA| 75100 |72 100-Facilities & 5,490
Administration
75100-Facilities &
9, -,
GMS (8%)] UNDP-001981 30000 10262SDC | 75100 |2 Ae e 16,016
GMS (8%)| UNDP-001981 30000  |00095-DANIDA| 75100 |/>100-Faciliies & 18,184
Component 4 Total GMS : 40,090
Component 4 Total (including GMS) ¢ 541,207
withouth GMS Grand Total Component (1 + 2 + 3 + 4) of Total Items Activities 1,739,017
Grand Total of GMS 130,722
Grand Total] 1,869,739
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] EXPECTED OUTPUTS 3 7
Activity # PLANNED ACTIVITIES Timeframe | Responsible Party | FundCode | Donor | UO%%% | pigoet neeription | | Ot* Amountin
Code (USD) 2020
Activity Results are the Outputs of the Project and Actions .
Components or major interim Results of the project ; To . 0 w
be shown as Activities In Atias are the activities for achieving each output- not to be included | Q1 | Q2 | Q3| Q4
in Atlas
Budget 8% GMS NEX (8% GMS DCS H_wm.nl_
Component 1 (10282-SDC) 384,100 12,464 18,264 G 414.828
Component 2 (00095-DANIDA and TRAC) 682,800 27,920 23,904 | N_734.624
Component 3 (10282-SDC, 00095-DANIDA and TRAC) 171,000 2.440 5,640 &\ 179.080
Component 4 (10282-SDC, 00095-DANIDA) 501,117 5.890 34200 | N 541207
Total 1,739,017 48,714 82,008 | € 1.869.739
DONORS: Total
TRAC FUND &~ 105,000
Total Budget by Fund & Donors|SDC & 766,624
DANIDA € 998,115
Total 1,869,739 -
Implementing Agency Total > -
UNDP DCOS : 1,142,108 {
Total by Implementing Agency NIM DP ; 3 \
NIM : 727,631 h
, A9 Total Project Budget: (US$) 1,869,739
SN )
o Amitavh Sarker o
b LAY Additional Secretary < e
National Project Directos N Local Government Division Reésident Repres e NQ\
Signature and Date ’ & Title, Signature &/Date N@
National Project Director
EAESProfert
This Annual Work Plan (AWP) is based on Results Management Guidelines (RMG) of UNDP. Once signed by UNDP and the Implementing Partner, the plan authorizes the responsible parties and project management to manage available resources
and achieve set results.
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Annual Planning Workshop
of
‘Efficient and Accountable Local Governance (EALG)’ Project

Date: 18-20 December 2019
Venue: BCDM, Rajendrapur, Gazipur

M




Introduction:

The Annual Planning Workshop of ‘Efficient and Accountable Local Governance (EALG)’ was held on 18-20
December 2019 at BCDM, Rajendrapur, Gazipur. The workshop was chaired by Mr. Amitavh Sarker, Additional
Secretary, Local Government Division and National Project Director of EALG Project. Deputy National Project
Directors (DNPDs) of EALG project, Deputy Directors (Local Government) of nine districts, Policy Specialist of
Democratic Governance Portfolio, UNDP; EALG project staffs including the Project Coordinators, Capability
Development and Gender Officer, M&E and MIS Officer, Knowledge Management and Gender Officer, District
Facilitators, Admin & Finance Associate and Project Assistant were present in the workshop.

Objectives of the workshop:

e Share overall achievements and results of EALG project

e Share progress of nine districts (results, achievements, challenges & mitigative measures, and lessons
learned)

e Share the innovations and best practices of nine districts

e Share and finalize the Annual Work Plan (AWP) and priorities for 2020

e Set strategy/modality for effective implementation of the AWP 2020

e Share the EALG monitoring strategy and MIS indicators

e Share the ToRs of UZP Standing Committee and strategies for implementation of these ToRs

Workshop Sessions:

1: Presentation on overall progress and results of EALG project for the year of 2019:

The Project Coordinator of EALG project shared the achievements and results of EALG project attained in 2019.
He mentioned that the project has achieved some good results in this year in spite of having some challenges.
Project’s results are more visible, which is satisfactory; this trend needs to be retained and continued. These
are: (a)13% schemes implemented under the leadership of UZP women Vice Chairs at Upazila level whereas
20% schemes implemented by UP women representatives at Union level, (b) 12% of total UP budget under
EALG allocated for the development of women and marginalized citizens;( c) increased transparency and
accountability 35% UPs, (d) for the first time under EALG prepared and published their annual reports (e) for
the first time EALG introduced a systematic public hearing at 16 UP level to enhance accountability and public
engagement. Through the hearing a total of 244 issues raised by the citizen and instant initiatives were taken
to resolve 103 issues (f) 100% UPs organized Ward Shava and Open Budget sessions where poor (14%), youth
(16.5) and women (35%) attended and raised their voice, (g)100% Upazila under EALG organized open budget
sessions and published their budget timely where women (36%), poor (8%) and youth (17%) attended and
raised their voice, (h) EALG is working with low performing UPs and after its interventions, a total of 55% UPs
improved their performance and received block grants from LGSP-3 in 2018-19 fiscal year. A total of
6,93,61,487 BDT received from LGSP-3 as performance grant where 83,23,378(12%) BDT were allocated for
marginalized and women citizens etc. During this period, the project could utilize around 91 % of its resources
allocated for this year. By end of December the delivery will be close to 100%.

2. Presentation of nine districts results, achievements, challenges & mitigative measures, and lessons
learned for 2019:

The Deputy Directors-Local Governance and or District Facilitators of nine districts presented their individual
district’s results, lessons-learned, challenges and mitigative measures, innovations, and best practices. All
districts have completed almost all of their individual activities within the time-frame. All districts implemented
most of the targeted activities; rest of the activities will be implemented within 31 December 2019. Nobody
informed that any activity will remain unfinished. All districts results are more visible, which is satisfactory; this
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trend needs to be retained and continued. Some results, best practices and innovations have been appreciated
by the workshop participants.

3. Group work: Identifying innovations for improving local governance:

All participants of the workshop were divided into four groups and were assigned to brainstorm for identifying
the innovations for improving local governance system under project area. After discussion among these
group; the group members identified eight best practices for scaling up. These are:

1. Software-based tax collection

UP ponds may be used for fish culture

Ward Shava schemes may be hanged in Open Budget Session.
Birth registration within 45 days of birth

GPS based monitoring

Tax fair and public hearing

Capacity Development money retention

8. 100% beneficiary list uploaded in web-portal.

NouvswN

4. Share and finalize the Annual Work Plan (AWP) and priorities for 2020

The Project Coordinator of EALG project shared the major activities proposed for implementation in 2020,
which have been incorporated in the Annual Work Plan-2020. He mentioned that based on success in 2019,
some activities have been incorporated for implementing in 2020.

5. Set strategy/modality for effective implementation of the AWP 2020

Mr. Azizul Haque, Capacity Development and Gender Officer presented the modality for effective
implementation of AWP. He also presented the expected outputs and outcomes of the new activities to be
implemented in 2020. He also requested DFs to follow the guideline for implementing the activities at the field
level as well as for recording & reporting effectively.

6. Discussion on EALG monitoring strategy and MIS indicators

Md. Shahadot Hossain, M&E and MIS Officer presented the draft M&E strategy of the project along with the
monitoring targets and tools. In his presentation, he discussed about the frequency of monitoring visits by
different project personnel including DFs, M&E and MISO, CD&GO, KM&CO, PC, PS, DDLG, DNPD and NPD. He
also proposed to follow the monitoring checklist while completing any field visit by any project staff. During
the discussion, specific monitoring targets and frequency were set for all officials.

7. Share the ToR of UZP Standing Committee and Strategies for implementation developed by Consultant

Dr. Pranab Kumar Pandey, Professor, Department of Public Administration, Rajshahi University presented the
draft ToR of 17 Standing Committees of UZP and details modality for implementing of these ToR developed by
himself. A detail discussion was held on these ToR and all participants provided their suggestions on ToRs;
especially Dr. Mobasser Monem, Professor, Department of Public Administration, Dhaka University gave his
valuable comments in improving and execution of this ToRs.



Decisions of the Workshop:

e Inception at Cox’s Bazar will be organized in first week of January 2020.

e Coordination meeting with LGSP, UGDP and similar project will be organized at Dhaka very soon.

e Project’s results will be documented properly and will be published. A draft story book will be shared with
senior management by end of January 2020.

e GPS location will mandatorily be used by all districts in capturing photos of project events.

e In case of remote UPs, some training programmes may be held at Upazila level instead of district level
considering TA and DA of participants.

e DDLGs and DFs will take initiatives for ensuring PBG of all 30 UPs in 2019-20.

e DDLGs and DFs will visit all the UPs and UZPs on regular basis.

e Newly recruited UP Accountant cum Computer Operators should be included in the EALG training
programmes.

e Tax collection and local resource mobilization should be emphasized more in 2020; Tax assessment can be
conducted, and tax fair can be organized in all UPs;

e The project will organize a sharing session with project management team on the final baseline report.

e AWP needs to be finalized before deadline and donor’s requirements;

e Refresher training for the UP-Gram Police and standing committee members needs to be organized again.

e The final publication of research grant should be completed in 2020;

e The project took decision for applying eight types of best practices for scaling up. These are: 1.Software-
based tax collection, 2. UP ponds may be used for fish culture, 3. Ward Shava schemes may be hanged in
Open Budget Session, 4. Birth registration will be completed within 45 days of birth, 5.GPS based
monitoring, 6. Conducting tax fair and public hearing, 7. Capacity Development money retention, 8. 100%
beneficiary list uploaded in web-portal.

e Inopen budget session at UP/UZP level different line department/ transferred department officials should
be present.

e DFs will provide feedback on Web based MIS indicators within one week and based on the feedbacks this
MIS will be finalized and executed soon.

e Project will assess which UZP and UP services are essential for the citizens and how these services can
improve the lives of citizens.

e The project will support LGD to issue a letter to perform some activities perfectly from ADP fund; i.e.
organizing open budget session, conducting public hearing, organizing Ward Shava, conducting standing
committee meeting at UP level and conducting open budget session at UZP level.

e The project will support LGD to issue a letter for organizing foreign training.

e All DFs and DDLGs will follow up for updating of UP/UZP websites.

Closing:

The Chair thanked all the participants for their active participation. He appreciated the role of UNDP and LGD
for their extended supports for the LGls and for the project. He thanked all staff for achieving good results
despite having some challenges. The suggested the project staffs to undertake necessary initiatives for
implementation of the decisions and recommendations of the workshop for the betterment of the project.



Annex-1: Program Schedule

Program Schedule for Annual Planning Workshop, 2020
Efficient and Accountable Local Governance (EALG) Project

Duration: 18-20 December 2019

Venue: BCDM, Rajendrapur, Gazipur

SI. | Program Time Responsibility
Day 1: 18 December 2019 (Wednesday)
Arrival and check in 16.00-17.30 All participants
Welcome tea 17.30-18.00 All participants
1 | Inaugural session 18.00-19.00 Secretary, LGD

NPD, EALG Project
Representatives of UNDP and
Development Partners

2 | Presentation and discussion on overall Progress | 19.00-19.45
and Results of EALG Project

Project Coordinator

Results, Achievements, Challenges, lessons
learned and issues of project implementation
(around 15 minutes presentation per district and
question and answer): Sunamganj, Netrokona,

Chandpur and Rangpur districts

Dinner 19.45-21.00 All participants
Day 2: 19 December 2019 (Thursday)

Breakfast 07.30-09.00 All participants
3 | District-wise presentation: 09.00-11.00 DDLGs & District Facilitators

Results, Achievements, Challenges, lessons

learned and issues of project implementation

(around 15 minutes presentation per district and

question and answer): Rajshahi, Faridpur, Khulna,

Patuakhali and Cox’s Bazar districts

Tea break 11.00-11.15
4 | District-wise presentation: 11.15-12.15

and Discussions

5 | EALG draft Annual Work Plan for 2020: Sharing | 12.15-13.00

Project Coordinator, EALG

Lunch break

13.00-14.00

6 | Group work — Innovations in local governance: | 14.00-14.50

Policy Specialist, UNDP

Strategies for 2020
6 Presentation on group work 14.50-15.40 Four Groups
Tea break 15.40-16.00
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SI. | Program Time Responsibility

7 | Consultation on EALG’s Monitoring Framework | 16.00-17.00 M&E and MIS Officer and
and indicators National Consultant on MIS
Free time 17.00-20.00
Dinner 20.00-22.00

Day 3: 20 December 2019 (Friday)
Breakfast 08.00-09.00

8 | Implementation modality of AWP 2020 and field | 09.00-9.40 Capacity Development &
events Gender Officer, EALG

9 | Presentation on Terms of References of UZP | 09.40-10.30 Prof. Pranab Pandey,
Standing Committees and Strategies for National Consultant, EALG
Implementation
Teak break 10.30-10.45

10 | Discussions on the draft ToRs by designated | 10.45-12.00 Prof. Mobasser Monem is one
discussants and participants of the designated discussants

11 | Wrap up and summary of discussions 12.00-12.20 Project Coordinator

12 | Closing remarks by NPD 12.20-12.30 NPD, EALG
Lunch and Prayer 12.30-14.30
Check out 14.30




Minutes of Progress Review Meeting for Preparing AWP 2020
Efficient and Accountable Local Governance (EALG) Project

Date: 24 December 2019 .
Venue: EALG Project Office, 3" Floor, NILG Campus, Agargaon, Dhaka

A progress review meeting for Preparing AWP 2020 held on 24 December 2019 at EALG Project Office,
Agargaon, Dhaka. Mr. Abu Shahin Md. Ashaduzzaman, Project Coordinator chaired the meeting and Md.
Mozammel Haque, Policy Specialist, DGC, UNDP was present as chief guest. Other staffs of EALG PMU
office were also present in the meeting. A list of participants is enclosed in annex A.

Agenda of the meeting:

1. Sharing the progress of activities accomplished from January to November 2019 and challenges and
lessons learned of EALG project;

2. Discussion on preparing Annual Workplan for 2020;

3. AoB

At the beginning of the meeting, the Project Coordinator welcomed colleagues for attending in the
meeting within short notice. Discussions were taken place as per the agenda of the meeting which were
as follows:

Agenda 1: Sharing the progress of activities accomplished from January to November 2019, challenges
and lessons learned of EALG project;

Project Coordinator of EALG Project shared the overall progress of project activities and achievements
along with the challenges and lessons-learned for the period of January-November 2019. He informed
that most of the planned activities have been implemented during the period including the activities which
were pending from the allocation of last year. However, some districts have attained good progress, but
few are still lagging behind. In spite of several challenges including Upazila election held country-wide in
mid of 2019, the overall progress of fund utilization from January to November 2019 was 86%.

Detailed discussion was held in the meeting. It was discussed that the project needs to disburse the fund
early, so that the field colleagues get enough time for planning and implementing project activities.
Participation of different sections of communities needs to be ensured in the Ward Shava, facilitation of
the Ward Shava needs to be strengthened and more public hearing at UP level need to be organized. More
training for UP/UZP functionaries, UP Secretaries, and UP Standing Committee members were
recommended by PMU staff. Maintaining quality of project activities at field level was discussed and was
given much emphasis in the meeting.

Decisions:

1. For ensuring quality of project activities at field level, the guidelines should be followed strictly and
monitoring visits by project management and DDLG needs to be enhanced.

2. Training for UZP functionaries will be organized at the first week of 2020.

3. Detailed guideline for holding Ward Shava and public hearing need to be followed by the project staff.

Agenda 2: Discussion on preparing the Annual Workplan for 2020;

After coming back from Annual Planning Workshop dated from 18-20 December 2019, the EALG team
review the feedback and comments on draft AWP and decided to incorporate them as relevant. Hence
the following discussion held to improve/revise the draft AWP 2020.

g
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¢ Refresher training for the UP-Gram Police and standing committee members needs to be organized
again also incorporated in AWP 2020.

e Newly recruited UP Accountant cum Computer Operators should be included in the EALG training
programmes.

e Tax collection and local resource mobilization should be emphasized more in 2020; Tax assessment
can be conducted, and tax fair can be organized in all UPs;

e Coordination meeting with LGSP, UGDP and similar project should be organized at central level.

e The activities of DANIDA component need to be completed by June 2021 so its budget needs to be
reatlocated. Based on this decision, multiyear budget needs to be revised.

o Need to prepare all supportive documents along with AWP 2020 and submit them to UNDP before
deadline.

Based upon the discussion, the draft AWP 2020 has been revised and incorporated them in it.

Agenda 3: Any other Business (AOB)
The meeting discussed an issue related to taking approval of revised TAPP.

Decision:
1. The project will pursue with the ERD and LGD for taking approval of revised TAPP.

Annexure: Participants’ List:

Sl. | Name Designation Mobile

1 | Mr. Md. Mozammel Haque Policy Specialist, DGC, UNDP 01711577426

2 | Mr. Abu Shahin M. Ashaduzzman | Project Coordinator, EALG 01720572856

3 | Mr. Azizul Haque Sarder Capacity Development & Gender Officer, | 01780073931

EALG

4 | Ms. Naoshin Afroz KM & Communication Officer, EALG 01725406420
5 | Md. Shahadot Hossain M&E and MIS Officer 01965879787

6 | Md. Shahab Uddin Project Assistant 01830000663

7 | Md. Masud Ahmed Bhuyan Finance Associate 01732433300

8 | Mr. Parimol Chandra Consultant-Finance Support 01733398000
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Azizul Hacgue Sarder

Project Coordind tor, a. \Oﬁ :

Capacity Development 8 Gender k\c
EALG, UNDP Banglades



Efficient and Accountable Local Governance (EALG) Project
Issue Log

Issue: Limited staffs compared to additional work load

Management Response: | Some of the consultants already hired and they are working for the
project. In addition, the other positions of shortage staff are on process
of hiring.

Issue: Frequent transfer of Government staffs (DDLG) from duty station

Management Response: | The full time DDLG posted in all project districts by government and
expected to retain the positions at least for next 6 months.

Issue: Approval of revised TAPP by the Planning Commission

Management Response: | The revised version of TAPP submitted to LGD and follow up process
ongoing to approve it through Planning Commission.

29 01.20€0

Azizul Haque Sarder
Project Coordinator, a.i, &
Capacity Development & Gender Office.
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Efficient and Accountable Local Governance (EALG) Project

Risk Log

Risk:

Forex losses, short of fund.

Management Response:

Adjustment of planned activities will be done, and duration of project will
be curtailed.

Risk:

The most critical aspect of the interventions concerns the ability of the government
and engage broadly with central stakeholders (the Cabinet, line ministries, finance,
elc.)

Management Response:

Discussions will be held with political parties to sensitize them about the
role of MPs in the UZPs. Measures will be employed to manage relations
with national authorities to ensure confidence in activities and adequate
reach out. UNDP has a plan to bring all ministries, including finance under
the leadership of Cabinet division in order to overcome any possible risk
in this regard.

Risk:

Low level fiduciary risk

Management Response:

All procurements and transactions are done according to established UN
procurement rules as well as Public Procurement Rules of the
Government of Bangladesh. This will reduce the possibility of corruption
in the implementation process.

Risk:

Risk of duplication of efforts and missed synergies

Management Response:

The selection of interventions is done to avoid such duplication up front
and to supplement ongoing support, but some of the interventions has to
be closely coordinated with other projects such as the support to PFM in
Upazilas, which need to link to the UGDP interventions in PFM.

Risk:

Getting access to the central policy makers

Management Response:

Since the project will be implemented through LGD, it is expected that
bureaucracy and political leadership will show a positive intent in
providing support to the project.

Risk:

Bringing Structural changes

Management Response:

All out efforts will be given to build confidence with the LGD, Cabinet
division, ministry of finance and other related ministries along with
political leaders. UNDP has considerable experience of mitigating these
types of risk. In order to justice the need for changes, different studies
will be conducted. Then, series of discussion sessions will be held with
the policy makers and stakeholders to convince them about the required
changes.

Risk:

Vested interests and system inertia in the intervention process

Management Response:

Rapport building with political parties through series of discussions.
Rapport building with the Cabinet division with an intention to encourage
them to play a lead role in ensuring corporation of line ministries.

Risk:

UP Elections during middle of project implementation

Management Response:

With the active support from UNOs, DDLGs and local authorities, the
project staff quickly built up rapport with the UP-office bearers.
Moreover, engagement with community organizations and UP Ward
members, and the Ward residence would further ease the process of
engagement.

Risk:

Local administration does not extend their support to the Project

Management Response:

Local administration are supportive to implement project activities at the
field level.

Risk:

UZP election during middle of project implernentation

Management Response:

Upazila election completed and project staff by this time built good
relationship with UZP functionaries.

Risk:

Political unrest

Management Response:

Alternative wok modalities and communication through Skype and cell
phone to maintain the momentum of implementation during political

2 O
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unrest will be followed. UNDP followed such approach during political
unrest in 2013.

Risk:

Natural disasters (floods, cyclones, earthquakes, etc.) may occur during project
implementation

Management Response:

Monitor the weather and inform the work teams and beneficiaries of
risks.Have a communication system in place.

Risk:

Unstable political situation may hinder smooth implementation of the programme

Management Response:

Operating procedures in place to monitor security in work areas and
control staff deployment and manage equipment accordingly. Besides,
UNDP had adopted alternative work modalities and communication
through Skype and cell phone to maintain the momentum of
implementation during the political unrest in 2013. The same approach
will be adopted, if there is unrest situation

Risk:

Public financial management

Management Response:

Financial management training will be designed in the proposed
programme to improve the capacities of key Union Parishad personnel.
There will be introduction of accounting software to reduce the
possibilities of errors and allows for validation & supervision.

Risk:

There is a low risk of overlapping and/or duplication of effort with other donor
funded projects like LGSPII (upcoming LGSPIII) funded by the World Bank, etc.)

Management Response:

UNDP has considerable experience of mitigating these risks through
signing of joint cooperation framework involving LGD and donor partners
in the one hand and working in close collaboration with projects like LGSP
11/111 on the other will reduce such risks.

28.¢|. 2o 0
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PROJECT MONITORING AND EVALUATION PLAN -EALG

[U/N
D P

Empowered lives.
Resilient nations

Component 1: Inclusive and Accountable Upazila Parishad (IAUP)

Expected Output 1: Output 1: UZP Committees strengthened their horizontal coordination with line departments and oversight capacity and upward accountability with the
District Development and Coordination

Project Output Indicators Baseline Target Progress Data Means of Frequency | Responsibilities [Resources Assumptions and Risks
(Year) (M/Year) Against Collection Verification (Cost)
Target(M/Y Methods (data sources)
)* (M&E
Activities)
Number of Terms of 14.3% 0[2018] No [2019] | Project report | Annual report, Annual Project staff N/A  |A: UP Committees have
References (ToRs) for UZP uzp 3[2019] Government approved ToR
committees approved and [2019] 17{2021] circular .
introduced into UZP R: Incorporating the ToR in the
regulatory framework regulatory framework
% of Upazila undertook 28.6% 0% [2018] NA {2018] | Project report Meeting Bi Annual | Project staff N/A  |A: Government has strong
initiatives on SDGs [2019] 25% [2019] | 78% [2019] minutes, commitment for localization of
localization Annual report SDGs
R: Lack of understanding UP
officials on localization of
SDGs _m uf
% of Upazila for which No 0% [2018] NA [2018] | Project report Meeting Bi Annual Project staff N/A  R: Implementation of decisions
UZP and local functionaries 30% [2019] 0[2019] minutes,
of at least three transferred 40% [2020] | 78% [2019] Annual report
departments coordinate their
activities at the District
Development and
Coordination Committee (at
least twice a year). ]
Expected Output 2: UZP Financial management is strengthened for improved funding absorption capacity and accountability
Project OQutput Indicators Baseline Target Progress Data Collection Means of Frequency Responsibilities | Resources Assumptions and Risks ]
(Year) (Year) Against Methods Verification (Cost)
Target (M/Y) (M&E (data sources)
Activities)
Public Financial 28.6% No [2018] NA [2018] | Project report Public Annually Project staff N/A  }A: LGD is interested to prepare
Management (PFM) manual [2019] Yes [2019] No [2019] Financial the PFM Manual
prepared, piloted Yes {2020] ZmM_MMMMoE R: Making the PFM manual
compatible with UP activities
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PROJECT MONITORING AND EVALUATION PLAN -EALG e

councilors/members

Component 2: Sustainable and Democratic Union Parishad (SDUP)

Expected Output 1: Capacity of targeted UPs is significantly strengthened to provide democratic, transparent, accountable, R%aﬁ?m.a:& ﬁ.@.ﬁes services

Project Output Indicators _ Baseline Target Progress Data Collection Means of Frequency Responsi Resources Assumptions and Risks
(Year) (Year) Against Methods Verification (Cost)
Target (M/Y) (M&E (data sources)
Activities)
% of UPs ensured 42.9% | 0% [2018] | 50% [2018] | Project report Meeting Quarterly | 3.8.@..9 staff | N/A |A: This is critical for inclusive
participation of poor and 30% [2019] 100% minutes, decision making
marginalized citizens at [2019] | 40%[2019] | [2019] Attendance :
IR: Lack of awareness of poor
Ward Shava and Open sheet, Annual S ——— e
BudgetSession [ | | 1 report - [ maging peop
% of UP formed standing 85.7% 0% [2018] NA [2018] | Project report Committee Quarterly | Project staff N/A  |A: This is a legal provision
- o o )
ooE:.:nam and made them 2019] 25% [2019] 36% [2019] list, Annual R: Lack of understanding and
functional report ; Loe
interests of UP functionaries
% of UP held open budget 42.9% 0% [2018] NA [2018] 5&@2 report Meeting Quarterly Project staff N/A  |A: UP Act provides the
session [2019] 40% [2019] 100% minutes, provision for Ward Shava and
[2019] Attendance | Open Budget sessions
Secannnl R: Difficulty in accommodating
report . N
opinions of mass people’s in the
UP planning process

Expected Ouitput 2: UPs are increasingly investing in climate resilience by identifying and prioritizing resilience measures in the UP development plan and their implementation

Project Output Indicators Baseline Target Progress Data Collection _ Means of _ Frequency | Responsibilities | Resources Assumptions and Risks
(Year) (Year) Against Methods | Verification (Cost)
Target (M/Y) (M&E (data sources)
Activities)

% of UPs developed local No 0% [2018] NA [2018] | Project report UPplan, | Annually | Projectstaff | N/A |A: This is critical for
climate resilience plan [2019] 10% [2019] 17% [2019] Annual report sustainable development

. ] i p
duringieheiprojEchiperiod Gox. [2020] _ R: Lack of understanding of UP

20% [2022] A . .
functionaries on climate
_ resilience
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PROJECT MONITORING AND EVALUATION PLAN -EALG

|

Empowered fves.
Resilient nations

Component 3: Policy for Effective Local Governance

Expected Output 1: Planning and financial system of UP, UZP and Zila Paishad is integrated and supplemented with each other

Project Output Indicators Baseline Target Progress Data Collection Means of Frequency Responsibilities | Resources Assumptions and Risks
(Year) (M/Year) Against Methods Verification (Cost)
Target(M/Y) (M&E (data sources) |
B . 2 Activities) ! - - — |
Ways and mechanisms of No [2019] | No [2019] NA [2018] | Projectreport | Annual report, | Annually Project staff N/A  |A: This is a priority in the 7"
integration and 1[2020] No [2019] Integrated Plan F'YP of the Government
supplementatiomof UZP R: Lack of understanding and
plans and plans of s .
interests of policy makers and
transferred departments are UP funci o
identified for more effective e
service provision. " o |
An integrated planning No [2019] 2[2019] No [2020] | Projectreport | Annual report, | Annually Project staff N/A  |A: This is a priority in the 7%
system of UP, UZP and ZP 3[2020] Integrated Plan FYP of the Government
devEioped R: Lack of understanding and
_ interests of policy makers and
_ UP functionaries

Expected Ouiput 2: Public engagement strategies of UP/UZP/ZP have become strengthened through overcoming institutional and structural QE&&.:%%

T

order to convince to initiate
legal reform for improved
female participation in the
activities of local
governance

Annual report

Project Output Indicators Baseline Target [ Progress Data Collection _ Means of Frequency Responsibilities | Resources Assumptions and Risks
(Year) (M/Year) Against Methods | Verification (Cost)
Target(M/Y) (M&E (data sources)
N Activities)
Percentage of people from 42.9% NA [2019] NA [2018] | Project report | Meeting Quarterly Project staff N/A  |A: This is critical for inclusive
different ethnic group uzp 20% [2020] 12% [2019] minutes, . decision making
attended in Open [2019] Attendance
budget/Ward Shava sheet, Annual R: Lack of interests of ethnic
| report - communities

Dialogues with government No 31[2019] NA [2018] | Project report | Meeting Annually Project staff N/A  |A: Policy Advisory Group
policy makers are held in [2019] 412020] 0[2019] minutes, already in place at LGD

R: Lack of interests of PAG
members to participate in the
meetings actively
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PROJECT MONITORING AND EVALUATION PLAN -EALG

Empowered lives
Resilient nations.

% of UZP schemes 71.4% UZP | 30% [2020] Project report | Scheme list Semi- Project staff N/A  |A: LGD is interested to
implemented under the [2019] Annual report | annually sensitize
_Smoarﬁ o e R: Lack of interests of
chairs/women councillors. .
male councilors/
members
% of women vice-chair and 28.6% 90% [2020] Project report | Event report. | Semi- Project staff N/A  1a: UZP VCsare
councillor trained and active [2019] Annual report | annually interested to be active

in the Women Development
Forums and percentage of
men councillors sensitized.

'WDF

Expected result 2: Strengthened capacity Union Parishad in order to perform their roles and responsibilities and Increased community participation for effective planning
and implementation of Union Parishad

Project result Indicators Baseline Target Progress Data Means of Frequency | Responsibilities [ Resources Assumptions and Risks
(Year) (M/Year) Against Collection Verification (Cost)
Target(M/Y) Methods (data sources)
* (M&E
Activities) o .
% of Union Parishads (UPs) 85.7% 35% {2020] Project report Meeting Semi- Project staff N/A  |A: DF will motivate the
have operational Standing [2019] minutes, annually UPs.
Committees (SCs) and hold Annual report
meetings on regular basis.
% of UPs held Open Budget 42.9% 70% [2020] Project report Meeting Semi- Project staff N/A  |A: DF will motivate the
Session. [2019] minutes, annually IUPs.
Attendance
sheet, Annual
report -
% of development schemes at | 87.2% UZP | 15% [2020] Project report | Annual report | Semi- Project staff N/A  |A: Women are
UP level implemented for [2019] annually interested in
and by women. implementing schemes
and DF will motivate
- the UPs.
% of UPs ensured 42.9% 40% [2020] Project report Meeting Semi- Project staff N/A  |A: DF will motivate the
participation of poor and [2019] minutes, annually UPs.
marginalized citizens at Ward Attendance
Shava and Open Budget sheet, Annual |
Session. report
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PROJECT MONITORING AND EVALUATION PLAN -EALG

Empowered fives.
Resitient nations.

SDG Target: 5.5. Ensure women’s full and effective participation and equal opportunities for leadership at all levels of decision-making in political, economic and public life

Indicators Baseline Target Progress Data Collection Means of Frequency Responsibili Resources Assumptions and Risks
(Year) (Year) Against Methods Verification ties (Cost)
Target (M/Y) | (M&E Activities) (data sources)
5.5.1. Proportion of No [2019] 2022 NA [2018] | -Survey -Perception Mid of Project | Third party
seats held by women in survey Endlofiprojec
(a)national NA [2019]
parliaments and (b)local
governments
SDG Target: 13.1. Strengthen resilience and adaptive capacity to climate-related hazards and natural disasters in all countries
Indicators Baseline Target Progress Data Collection Means of Frequency Responsibili Resources Assumptions and Risks
(Year) (Year) Against Methods Verification hiss (Cost)
Target (M/Y) | (M&E Activities) (data sources) )
13.1.3. Proportion of No [2019] 2022 NA [2019] | -Survey -Perception Mid of Project Third party
local governments that survey Endlofipecet

adopt and implement
local disaster risk
reduction strategies in
line with national
disaster risk reduction
strategies

SDG Target: Target: 16.3. Promote the rule of law at the national and international levels and ensure equal ac

cess to justice for all

Indicators Baseline Target Progress | Data Collection Means of Frequency Responsibili _ Resources Assumptions and Risks
(Year) (Year) Against Methods Verification ties (Cost)
Target (M/Y) | (M&E Activities) (data sources)
Sene = L
SDG Target: Target: 16.6. Develop effective, accountable and transparent institutions at all level
Indicators Baseline Target Progress Data Collection Means of Frequency Responsibilities Resources .,»Mmcﬂim-.m:m and Risks |
(Year) (Year) Against Methods Verification (Cost)
Target (M/Y) | (M&E Activities) (data sources) _
16.6.2 Proportion of the | No[2019] 2022 NA {2019] | Document -Evaluation Mid of Project |  Third party
population satisfied study report Endoffproicet
with their last -Perception
experience of public survey

services

e
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PROJECT MONITORING AND EVALUATION PLAN -EALG

Empowered fives.
Resilient nations.

M&E Budget 2020
Description Budget allocated in | Cost spent so far | Total cost, including cost projected __ Time spent on 1)
2020 (USD) in 2020 (USD) towards end of 2020(USD) monitoring and 2)
evaluation
1. Dedicated M&E staff
a) Monitoring & Evaluation and MIS Officer (1) 21,240
Sub-Total 21,240 o
2. Monitoring Activities
a) Field monitoring 14,000
b) Provide training/ workshop 3,000 _
d) MIS Software development 50,000 ._
Sub-Total 67,000
3. Evaluation Activities
a) Mid-term evaluation 30,000 - -
b) Evaluation workshop - -
e) Citizen perception survey
Sub-Total 30.000 - -
Grand Total 118,240
Proportion to Total Budget 6.05% .




panuguop |0z-das-0f €/€ 4S ‘levoien oS Jojen|ey pLISIg NVINHVY S_Ez_
panupuoy |0z-das-T €/€ 9S ‘jeuonen 08 J03e]j10R, 12138IQ ueyy uawop|
panupuoy |0ZNf-1E €/€ gs ‘|leuoneN oS Jorenjided PUISIQ anbezzey npqy
panupuoy  [0Z-N(-TE €/¢€ as ‘|euonenN Fo ) ioleyey PIsIg Jewey eJOISO BUDH NQYy
psnunpuoy [0Z-INf-+T €/€ 95 ‘leuoneN 08 J103eM|1Pe4 PINSIG ueseq egb| ‘p
panuguod |0Z-INf-1€ €/€ 9S leuonen 01y Jo1e}}1984 1PIISI UNWeW UIppRINN
penunuon {0Z-Nf-9T €/€ s ‘Jeuonen oS Jojeijoey uIsIal  Y3|es pawweyolN yesed jnqy
ponuguod  {0Z-INf-vT £/€ €S ‘jeuoneN 08 403N DAISI|  IIPWINZEI UIeSSOH JIUOW “PIA|
panunuo) o~...a<.om Z/€ @S ‘|euonen 28 JBPOSSY UILIPY B BdUeUl uedinyg pawyy pnsen
— E oS 130140 UONIEIINWIWOY)
panuguop  0Z-1dy-0€ Z/€ 89S ‘leuonen IO iy Z01)y UIysoep
juedea aq I panunuo) |0Z-924-ST S/€ 8s ‘|leuonien 08 132140 SIN pue 33N UIESSOH j0peyeys "pin
_1dy- ‘ 0s 499140
panupuoy |0zZ-1dv-0€ €/v gs ‘Jeuonen J9puag g Jawdojenag Ausedes J3paes anbey nzjzy
Juasaud je Jueoep S/S €S ‘|euoiien 98 101UIPI00) 193004g $5300.d JUBWHNIIBY JBPUN
panupuos |oz-das-pz £/S €S ‘Jeuonen = (%0s) anbey jawwezop PN
< : 1sijeidads uoreuIpI00) pue A31jog ! P
[:NE) HEISyo aep A1jepow yoenu o
)| L] pauueld pu? Joenuon pueg/oaa’ 1jep penuoy 3 3sod auieN
(vss ‘vl ‘v1di ‘0s) adAj 10es3u00 e (s1qeandde j1 jeuoygeussiu) pue jeuoneu Yoq) Jeg Bunsixg -Jusweabeuew uomisod °1
GObLZ J9pun pajedoije &q |[BYS JUNOWE SNUOY SOUBWIONAH PUB SOUE[ES SOS AU .,
sseoo1d jusiuyiniga sy Joud syjuoul g 1sesj Je papIwgns aq o) 29IAISS Jo) jsanbay ,:g LON
SOA 00°005°¥¢ 02-994-51 eaj | € g5 ‘jeuonen 3 oS SOA 49210 ulwpy g ddueuly
ON/S?A
dMmv asn u «paeoq uoneinp suopisod ON/S3A
ul pajaajos uo pajoadxy puegjAiobajen jo Aijepow yoenu09 ue|d Jiom uonsod
junowe pajabpng Joenuo)
g pajabpnq uosiag JequinN jenuuy ul pajoajyal uoRlsod
uonisod

9IIH M8N -0Z0Z 103 uejd ¥H 'L

109l01d (91V3) 9oUBUIBADD [2907 5)qEIUNOIDY pUE JUBIOLT uysn|ooelold
0202 - ue|d Judsuinioay joofold WIA/ININ ysapejBueg JdaNn




Ag panosddy

020 /iofz

Yoeloid 97y
I'e 'JojeuIpioon)
19f0id pue 1901Q Jopuss

Japleg anbe inzizy

Aq psyiue)

® Juswdojanag Ayoeden
pafoid 51v3 eAinyg pswyy pnsep Aq pasedaid
9Je100SSY UIWpY § asuBu|4
o% 2 / \\ﬂ v
ayeq uoneubisaq aweN

psnunuo) |0Z-INf-IE Z/1 9S ‘|euonen o) 198UBSSIN-WINI-JBALI] pewWEeyY Je1ysy ‘P
penupguosy |02-INf-IE Z/T gSs ‘jeuonepn 28 198uUassO-WNJ-19ALIg uaydais semsig 11ysy,
panuijuon |0Z-INr-T€ N\H gs ‘jeuonen s J193UasSAA-WNI-1aALI(] 19paes Auoyuy
psanupuod (0Z-INf-1€ Z/T g9S ‘|euonen oS 133UBSSaN-WNI-JaAL] uewezznuwijjes ‘pN
juasaud je Jueoep S/T 8S ‘feuonepn s JuelSISsy 12afoid $§3201d JUBWINNIIDY JBpUN
panupuos |0Z dunr g ¥/z as ‘leuoiieN oS wessissy 199(014 uIppN qeyes peweyon
panupuoy (0Z-1P0-LZ £/€ 85 ‘JeuoneN oS 103B)j108 1DL1ISI] wejs| jnizen uw>m_




000£-000S$ dAeIUD)

159q pue saiHADe
pafoid Dyl ajowoad o

Aoexonpe jpadj Aijod

Joj sjuawndop Abajens

000€ 2Jeys pue sapiape

- 0007$ °Alielus) afoid d0woid o)
00s¢ sdnoub yable)

E2.JE [E2IUYDS)
1ad se sjuswaAa|yoe

........ 000T$ dARRIU L aljowoid pue aieys o}
sbuiputy

000Z-00S1$ @Aneus| Apnis a1o0woid o)
siapjoyanels

 00SL$9AneIUR)L  ASY YuMm SYNsal Bueys O

ao13oeid u

m
i
i

¥O- 1D

£0®Z0

£0RZ0

0 -70

£0RTO

LD

Supwn

(sdzn B sdn)
slap[oysyels Jay10
dann

asi
siouoQ

dnoigy £21104

(sdzn 8 sdn)
SI9PjOLENRIS JBY10
danNn

as

siouoQ

(sdzn ® sdn)
SI3pIoYaeIS SBYIO
danNn

ann
siouoq

dAaNn

asi

siouoQ

(sdzn 3 sdn)
SISPJOYM{RIS JBYIO
dann

ai

siouoq
SIaployxeIs 1BYI0
danNn

aoi

22ualpny 3281

siouoq]

* @& 2 o

. 5 » & o & o o

3j00q
£i03s e ysiignd pue s3u03s $5333ns UO paseq s|ensip-oipny

suawnd0Q A31jod pue AG1eNs Ystqnd pue 3onpold

s[euRiepy Bujsiey ssausiemy a3npold

s|enuew 03}- Moy J0 s3jnpowl
Bujuiesy jje Buipnjoul autEPIND aAisUAYIdWoD e ys)|gnd

peysued eizedn pue uolun jo adueutaroh
Buiwiiojoi 03 JueAdel SUOIIBPUSIWOIRI A1j0d
Hodgay |enuuy dn

Bupeap d1qnd

winio4 Juswdopasg USWIOM

usiudo@aaq Aypeder)

SIUDWIDADIYIE 1290l [[RIDAQ

m
m
|
:

 Seauy [e2IUYDI] JUIBYI UO UG YNSAY

S|001 Q@ SaNIAIDY
auawafeueyy a8pajmouy

0Z0Z-ueld uonoy juswabeuepy abpajmou)
139f0.4d (D1y3) 22UBUIIAO0D |10 3[CLIUNOIDY pUR JUDIT

17-9

(sjueib ydieasal
Jo suodau jeuyy pue saipnis [eads buipnipul) swoday

6107 40 Loday jenuuy 1afo1d 91y3 dojaasg




[



68'95.'6 00°00£'618 1ej0L
somowslord| .o A 6Loziowielosros  [o0000'8e  [ooooo'se |1 00810 aF12nTX0MD|  6L0ZIOLT sopslos/o VA3 64
WO gy onong| 640Z/0LZE[9500L  [0000s'8 (000088 |1 N3LOL ng ‘NZLOL| 6L0Z/OL/SL| ¥R JUNOW B VARSI
oowsloid| oo 0 A Gl0z01EZ v fo0oosze  foooosz 1 ebiquase| o o ESEIOM 6Lozi0ugs aaH/OWaADT|LL
sogowsfod| 0 A Gl0ziokezlsezic  fovoooss  foo0oo's 1 HOZLIAV| 800LADA UAQ HOZLAV| 6L0Z/0HSL HAQ/OTVEED 0
swowsloid| oo 0 N Ol6l0z0LZE|Lb2e  [oo000'EZ (000008 |1 00s10|  92-0529 YoUMS 09sI0|  610Z/0L/S YoMS/O VA0S
smowsloid| oo o 0 Cl6l0z/0kzE|yhOEL (0000048 (00000 |1 0os10|  MOEIAN JaInoy 00sI0| - 6L0Z/0L/SH senoy/o /a9 |r
WO oo oaiong| 6H0ZISOBE(YSZEZ  [0000SBL  |00'008'D |6 pIEnD joMod(  Sfl YOEIE VA 00SH|  BLOEWOISE| (oo bone oo ¥ile)
cogoreloid| RN orconzlvscer  [ovoosiit  [oooosue |1 Traq| EESAVAOE T A000E 51 ozrvre g0 dey mou/DVa/aD1|z)
sopowslod| "IN 6 oriconzlyoezer  fovoosiie Joooosi s Tiaq| eV D Ot eazivie y0 de Meu/o Va0 1b
soyowefoud| NI 6 0zsonzlvazer  foooog'tir  foooosiie b Traq| FEeAVAOE a0t szt £0 de mou/oTva/aD1 01
soyowsloig|  PPENEATM 6y ozsonzlraszer  foooos'iil  foooosu 1 g RN e lovozie 20 dey Meu/O V0916
e e P e e Tia| YOEdVLI0E A COOt L 6 0ivre 10 de1 MoU/STVR/aD|8
sgowsford| oo 0 A 6L0EIE (0L Ly 00000% (00000 oiqe Joxeads|610Z/7/ 2(qe0 JoYeads/O Va/aD1|L
sogowslond| 0 2 0lel0zwe |seee 000002 (000007 I voL puess Aqeq oW(6L0zib/e | PUEISeIqe} ON/6H0Z/OTVEIO |9
oWOWRoMd| g0 o Clerozvie  (or2y 00000%  |00000% 1 voL O PISUPUEHBLOZIV/E | PISUPUBH-OW/G402IDTVE/AD|S
BWOWROU| gy o0 [BLOZVE [BLIGE [0000S6Z  [00'0086E |b voL|  edAueloo-o ssaleMBL0Z/V/E | SdAUEICO-OMIELOZ/OTVI/AD (Y
oWoweloid| o000 Clelozvie  [oveee  [o000g'8z (000058 |b voi|  edfpueu-opy sselem |610Ziv/E sdAipueL-oM6107/9TVI/ADT[E
sa0 peloig oo ooy [BWOEMIE  [vE00Z  [o0008'9L  [oo00zy | voL|  wemog jeyesds BuiieD|61021v/E seeads WeM/6H02/9TVI/AD (2
PO WRNOI| o o cdoil6LOzVE (o961 (000059 (00009 [+ voi|  sieydwy Jamod 1oXN|6102/v/E 1omOg 1SXIN/610Z/DTVIIAO| 4
B3} Jo Jasf} Wajy| 40 uoneaonT] mﬁ_w.“_ﬂmﬂumm Eﬂ:wm.—(_ 148 junowly | 3809 Jun b_u—hﬁ:a j0 ﬂ”-wwwl_..””wng wiajt 8y} jo uonduassg 4 QWM”M&& SpOa S}assy/ (1] Sjassy m_“

6102-sjossy 1afoid 9v3

87290100 : Q1 399f0id
10l001d 99UBULIBA0S |B207 3]qBIUN0IIY pUe JUBIDIYT
196pa Auadold sjgepuadxg-uoN




709 | oLrsset €301
soyowsloid |, I | el0zreies| 298 000005 |000'008 [ i@ndwod Ipoyea|  XGLSHISPOW sIeH|  8LOZIZLIZ LN VA S
soyowslid | .o mH0 o lavoaniel| wote ooo'esz  |oog'zL oz ubseq3all  oigeL pieoq presUIA|  8LOZ/LL/6L 02 01 L0/RIGELIOTVE/AD| b
sowoweloid | .0 (asoznimL| e ooz'ecz  |ooz's v uBiseq 3ql JeyD PAMS|  8LOZ/LL/PL | 9% O) LOMEUD PAMS/OTV/ADT| €1
sogowsleid | UG [evoziim| sol 008'8 oog's b SNVAY 099X1-Q0I ANOS|  8L0Z/L LIV LORNOTVI/DT| 2
sopoweloid | o0 00 |sroziouEz| 25 008" 00y |k pueig (24019 00€ AH &1ePY|  810Z/01/82 2074810 PEH/OTV/ADT| 1L
WO | gt S | B0ZIOLIEE L 0087 o8y |1 puesg [240[9 00€ AH BISPY|  8102/04/82 LOPISI PEH/DTYI/ADT| 0L
oyoweld | oo, 000 | 8l0zi0MEz| 6L 0099 00oe |1 pueig [eqoi0|  VAOOS) PIeNS Jemod|  BL0Z/0L/ET So/sdnio Va9 6
soyowelid | oo 0 [si0ziouse] 6 009'9 0099 i PuBIg [BG0I|  VAOOGL PIEND Jewod|  8LOZ/0H/EZ »OISANOVAA07| 8
oyowsloid | o 00 | 81020082 6L 0099 0099 |1 pueig [eqoi9|  VAOSL PiEND 1amod|  810Z/04/82 g0/SANOTVaIA91| £
opowlod | goetac,  |8L0TIONSE 6L 0099 0099 |1 pueig [eqoID|  VAQOGL PiEND semod|  8LOZIOL/ST 20/Sdn/oTva/a9| 9
soyowsloid | o000 | eroziovee 6 009'9 0099 |1 puesg [2qoi9|  VAQOGL Pieng samod|  8LOZIOL/ET LO/SANOW/aD1| &
soyowsloid | o000 | | BL0zOUEE| S22 oz8'gL o8 |1 puesg [2qoID| UPZOPIN 0id 19] J8sET dH|  810Z/04/8Z LOmd/OVA/aDT| ¥
YO BN | gt O | BL02I0MEEZ| OvvL 000'lzk o000tz [ pueig (29019 ogpL-eImne 90| 8102/01/82 L0ide O Tv/a91| €
soyowsioid | oo S | erozioVEz| 900t 005'%8 0058 |b sowosoem | Vhatre YOSV Y PL 0T sLozionez 2010V/Nb3/9WVAIA9| 2
SO WRId | ot ad | | 80z/0k/ez 900 005'p8 oosre |1 sowoaoel | Ve T O | 8100192 LOROVANb/OWI/AD | |
wajy 40 JasM Wa)j §0 UaPesoT m:_ww_mmmwm Em_.wm_( 1ag wnowy | 1809 3un | Anueng Bv.““wm.“_%wsz wiay ay Jo uopdiiosag .cw_ﬁm._m 2po2 S)9SSY/ (1] SISSY m_M

8102-s1essy 109l0id ©Tv3I

8190100 : I ¥03foid
19[001d 8oURUISAOL) 2207 B[GRIUNOIDY PUR JUBIIINT

Jabpa Apadoud ajqepuadx3-uoN




2oy00sloid | exeud oo NiNd £L0e/6/L] G2 006'F 0060 1 Wd0Z/11Q SN WeagsM Od €L02/2IL 20-048MOd/dOZN/ADT] 8E
eoWO aloid | eeyq 'eouo Niid €102/6/L] 52 006'¢ 0061 1 Wd0zZ11a snueg Wesqem dd €L02/ZIL L0-8099MO/dOZN/ADT] L€
eoyo waloid | eeudsouo nind £102/6/] Gz 00€"} 0s8] @ 011N-dS SNiuBY 12e3ds Od EL02/2/L 10-85d50d/dDZN/a9 [ 9€
soyo sfold | exeya ‘oo NNd 99' 000'8€Y 000l 9 MOFO-YOVE-LUSIN B3PI UG} Z SIBUONIPUOD AV | €102/20/vE 20-PuoDIvIdOZN/0NT| S€
SoyOeloid | e¥eyq 'soW0 NiNd 1oL 0082 [ER sunyuing foebaT 18UigeD aiid 15915 €102/9/9 50{20)e108/dOZN/a9T| ve
Soyo0aleld | Bxeuq om0 Nid L0 008'L 008z 1 g Aoe6a1 10UIge] Ol (9915 £102/919 v0-{(20)e105/doZNIas 1| €€
2oyopeloid | efeya "aouio nd 10 008'2 0082 1 aunjiwin4 A9eba (18jeas moj ) ejog £102/9/9 €0-{z0lejos/dozZMyan| z¢
suoaloid | exeyq 'eiuo N L0l 0082 008 1 aanjjuin 4 £9e6a] (Usjeas mo} ) ejog €102/9/9 20-{(201808/doZN/asT| 1€
WG Psloid | eveya '#uio Nid L0 0082 0082 1 ainjuin4 Aoefa (io1eas moj ) ejog €1L02/9/9 10-20/e408/dDZN/aD | 08
oo Welold | exeyd 'soyo Nd 178 000'58 00s9] ol aanyuin Aoefia [CT6) £102/9/9 L0-BYD/dOZN/aDT| 62
20yj008loid | Byeyq '8oujo Niid 016 00062 00sZL 9 ainjuin4 foefa 4ByQ Buiniorsy £L0Z/9/9 L L-IBUDASH/dDZN/AD | 82
SO waloid | BYeyd ‘aoyo NiNd 255’ 000021 0000 21 ainyung foeba1 (paxy) ey €L02/9/9 LO-IBYD/dOZNIADT| L2
. . > i Sdf A0Zz YADDO}
soyoelold | eveuq‘oowonNd |  £10z/02/8| 008’ 68'€62 0L269'L|  0Z ShI5M n_co s i sdn|  €L0z/9e/s 0€-SdN/dD2ZN/a | 92
soyoosloid | eNeyq'eomo nd | er0e/oeis| Zes €6L0F L YAQ0ZZ HEWS OdY Sdn|  €10z/92/5 L0-SdN/dOZN/an 1| se
sayopelold | eYeud'sowo Nd | €102/02/8| 08 9819 I Pagielf 01oud 01169 dH Jsuueos|  €102/9¢/G £0-UBdS/dOZN/aD | ¥2
WO wslold | e¥eyq'swo NNd | €102/02/8] 08 9819 } Pagey 01o4d 01 1€D dH 1swueds|  €102/92/S 20-UB9S/dHZNIADT| €2
o0 108loid | BYeuq'eomo NN | €102/02/8| 0E€ 68)'G5¢ 1 LU} 008 dH Jouuess| — €102/92/S 10-UedS/dDZNIAD1| 22
SoYoWslord | ®leua’somonnd |  €102/02/8| 60E G68'€2 L UpLOY dH owud]  €102/92/S €0-Uid/dDZN/a9T] 12
SO Isloid | BYeyq om0 Nd | £102/02/8] 60E S68'€Z b UpLOYI dH Bwud|  €10e/92/ 20-Uid/d9ZN/a9T| 02
o0 oloid | BYeuq’somoNd | €102/02/8] ovZ' 8L0GEL ! UpPSESkdO dH (anojoo) saud | €102/92/5 L0-UHd/dDZN/aDT| 61
WO Wdloid | ©ieuq 'eoujo NN | EL0Z/LIOL] 166 00022 0002 980-H08|-A6SW B3PI U0} g'} SIBUOHIPUOD IV ELOZ/9ZIS LO-PUODAV/dDZN/AD | 81
20O oloid exeyq ‘ao11o NNd 666'LE 88y viv'e i T w_nm:_h daer opeid €Loz/izHe PO-OIEA/HOZNVADT| L)
WO 3Moid | exeyq ‘somo N Sov'Le 9.E'ZE'T i R dearopeid|  €lOZ/EML £0-OM3NIOZNIADT| 91
soyojosfoid | Bxeyq ‘oK NN 56v'LE 9LETEV'T L XL 195D pue EM%M. desropeid|  ELOZELI 20-0M3NIDZNIAD| §L
SO Woloid | EYeyq'somo NWd | 210Z/B0/vE| vee 9.0'z¢ 9167 Ll 3oy UsBLEID wapojy 1 101L0-UBPON/AOZN/A| pE
soyooofoid | edeuq ‘WO WA | ZI0T/ELIEH| €25 005'zy 08212 z GIUAITIEOLO|  yoocone mmoe:%__um_,u_m zLozielL 6L0I8LHUSINN/AOZNIA | €1
eayopeloid | eveua 'm0 N | ZL0zrzieh| zee oov'62 008's € QAUNIIBOLO| yooo o asommnd mon|  2HOEVELL €001 0-4BUSINNIADZVaD | 2b
SO WRloid | BYeYQ S0m0 N | 2102/21/6L] 6895 55229v 11808 5 GaLNITIZ010 (iseQ) uoneis oM | Z10z/ 1l GLONLO-BISHOMNOZ/ODT| |1
SO Wloid | BYEUQeOWO WA | 2h0e/ehibl] ve9 00205 006' el 031NN 9010 1BYD JOKSIA]  ZL0Z/VEIL €10HO-BUOSINGDZN/ADT| 01
SO 103loid | eYeyq'eomo Nid | 2L0Z/Z1i6L] BLL 058'v1 0587 € QaLNITIE0L10 4eyd Buinored | Z10z/EL €001 0-B4DASH/dOZN/ADT| 6
S0 BM0Id | ©feUaeomo N | 2102/ekibl| 28le 00092z 059’ o G3LINI 19010 JIBUQ S0uBIBuOD|  ZI0ZILENL 0¥0}L 0-1B4QU0D/dDZN/A9T| 8
soyoelold | eeud 'somo Nind | Z10z/ehi6l| Gee 00¥'92 009'9 v Q3NN 8010 JNeyD BMINDRXS|  ZLOE/LEIL bOOILO-BUDXI/OZNADT| L
WO Wsloid | BNeuq'eomo NWd | 2i0z/zhiek| i 000'8 000°E € G3LNITIE0L0 sideL Jolid|  ZI0Z/LE/L £00}10-98LUdl/dOZN/aD| 9
2O 108loid | BYeYQ SO0 Nd | 2L02/elibl] By 800°'8E 800'6€ L Q3UNITIE010 3l08] 0us;RUOD|  ZLOE/VEIL 10-q81U00/dDZN/a9T| §
3o elld | exeyd 'somo AWd | c10z/ei6L| 0zk 052'8 0SZ°€ € Q3LINMIE0.10 (lewis) sjge | sagnosxs|  Z10z/1elL 82019Z-981X3/dOZ0O/AN| ¥
SO Waloid | BYeyq e0mo NNd | 2102/60/92] 1Lz 000Z2 0001} z Q3LINTIS0L0|  (Weipsiu) aigey aamnoaxa|  Z|0z/LElL 800120-0B 1¥3/d9ZN/a9T| €
Yo Weloid | ®ieuq om0 Nd | z102/z)i6l]| €89 00565 00581 € Q3LWM1§010|  (weipspy) ejger sapnoexd | Z1LOz/LElL ¥00I0-48.X3/dOZN/ADT| 2
sopopalold | BeY] WO NWd | Z10Z/ZL/EL] Z6L 09E'V9 099 l 1mmt_>__._ 18010 (Bia) siqeL eAgnosxa|  Zi0Z/lell 106 3/dOZN/aoT| 1
aeq asn Ruedwio) ajeqg ON
w193 Jo Jasn w9y ja uogeao Buneaay| junowy |LAEWROUWY | iS00 U fpuenp 40 puRlg JO AWEN 1wa) 8y} jo uopdiissaq “aino0id Bpad sjassY| gl S)PSSY 18

(19fe0.1d aouBUIBAOY) BjIZRd() WO} PAAISI3Y ) 910Z-ZL0Z-SIeSsY Joalold DIV
8V290100 : @i 393foad
19f80.1d 92UBUIBAOD) |ED0T 3|GRIUNOIIY PUE JUSIOIHYT
196paT1 Ajadoud sjqepuadxz-uoN




o0 Peloid | Beua 990 nind Srozvi] Z8t PO ovovt]  t GILAMIE010 pieog Aeidsia / 5oWoN|  vh0ZIZL L 0-PIECEION/ADZ VGO 82
5540 10aloid | eieua eome nnd | SL0Z/vit]| 88 5609 S629] 1 Q3L 15010 TEUD BUNONSY | PL0ZILIE) ZZEIOMRN/dDZNIADT| L2
00 Peloid | exeud ‘eomo Nid SL02/bit| 88 5629 6.9] 1 G3LAN 8010 1BG0 BUoRsY | ¥L02/L/Z) 1Z- UMD ZNIAD | 92
40 198kid | ENeud ‘SO0 NN S10e/vL] 88 6.9 69 1 G3LINIT 19010 ey Bumored | vi0zialeL 0z EUOReY/dDZN/a | 8L
354j0 198lid | Bweuqeomo nwd | SL0zivit| 88 5629 g629] + Q3L 18010 30 BUoASY | 7L02/4/2) 61-IB40MOdDZNIADT| FL
SO0 1al0id | BNeua ‘890 Mg Sioe/vit] 88 5629 s629]  t Q30N 18010 JeuD Bunore | VLOZILZL gIRUDROdDZ A9 | €L
o0 Paltid | eveuq '59m0 NRd 102/t ] 88 569 s6i9] 1 Q3LINA 16010 Ji6u0 BunoReY | 7L00/1Z) Z-euoAeT/doZnao| Z2
SO0 10afoid | Bxeud ‘om0 NNd L0zt 12 6675 G6v5| 1 GILINF 18010 WinJoveld|  vLOZILZ) SINNBIGIdOZNIADT] 12
SoW0 oMol | Beqa '89mo INd Loz 12 667G B6vs| 1 GILINM 9010 Yon Jemeial  vL0ziel PI-UNEIQ/dOZN/a9| 0
W0 Pelold | Eveua ‘S0W0 NINd SL0ZIL| 12 667 6rs| 1 G3LNM 18010 Win JomeIa|  hOziL) CI-UNEIQ/AOZIVaDT] 69
800 alold | ®¥eud eomo nd | GLOZIvIL] b2 667G 66v3| 1 Q3N 18010 WOn JoMEIG]  vLOZILZ) ZI-INEIG/gDZNa9 1| 89
o0 0alid | eXeud 9940 NiNd SL0zIvIL] 12 Bor'S B6v5)  + Q3L 18010 WneMeIq]  L0zizl L-UNEIQ/DZVAD | 19
Bol0 Walld | B¥euq eouo Nd | SLOZvIL| €28 SI67C i6vz] | Q3L 18010 SIEL S0UsIalU0D|  L0Z/L1Z) Z0-QE1U00/dZN/aD1] 99
2040 Pelid | eud 9oWo Wd | Fh0Ziich| 82792 000 170 0001¥0z]  + OLLHEW| (VA 00}) J01e1oUs5 5oia| _ VHOZIOE/0) 10-ERUBHSOIQIdDZNIAD | S9
o wslsd | Q'O W | FLOZIOE/LL| LOZ'Z 00002t 0000zt  + OO ) aunoe Jadosoloud|  p10Z/HZI0L 81-0BWOU/dOZIVAD| 79
soyoweloid | exeua‘somonWd | vLOZIofLL| 612 005'SS oosss| 1 00SY 4H  VIXIA ‘NONYD BIOWED BMOW|  +10Z/LZI0} LO-WEDBIMOW/AOZ/ADT| €9
]
somotoaloid | eveua'ooyonWd | vioziony| ees 000'sY 0005 “VVIS0819L5'0004 1G0T eloWED S|  PLOZ/ZIOL 8-S uedrdozniao| 29
NONYD

soyowaloid | eveya'sowonWd | vh0zrLL| bes 00507 00s0¥| }  |rOWG-LO-HH ‘TOW-NAIVH Joeebiyey|  +1L0Z/LZI0M Lo-eR/doZVann| 19
somowelold | eveua‘soyonwd | vioziant| vee 000's2 goaoo'sz| 1 e uBAD anemOIN|  ¥LOZILZIOL LO-USAOINIDZIVAD | 09
Soy0 1oolid | eveud eouo nd | ph0z/ariL| 0L 00v'95 oove| 9 28111 8} VN e pUeiS| L0/t T0-Ue JBIS/d0ZN/a 1| 65
20O Jo8foid exeyq ‘eoio ‘ 009" geLreoy -

o) Jeuq 'soo NG | P10Z/9/LE| 626 009'6L 000095l 1 I OPALGET|  pL02ZI0b LO-AL Q3 TdOZNVaeT| 88
320 193001 eyeyq ‘eoyo f 6YLSB69TA -

wopalold | exeua'eomonnd | vrozent| ooy 00g'se oosse| t PPN sougaly wnnoeA|  $LOZ/LZIO LO-UEBIDIBNIIDZNVADT| 26
oowoweloid | Bxeua‘eomonwd | vLoziofnLL| s6g 00g'08 oosoe| t LSSHTrZXM3S ‘NOAOHS sosuadsiy selep| 10214204 Lo-dsiiemdozniaon| 9g
B0 Poliid | Beud eouo A | 7h0e/LiB| 0702 BPS St A [ZE ToIndwog %00d SIN|  vi02/iL B1I00GRION/dDZNIAD] 89
30450 Woloid | eeua 09W0 IWd | ¥H0Z/ZLIB| 00T Y5251 0zevs st L (IS TBINdwoD Yo0a SION|  ¥H0E/IL 8/710083I0N/dDZN/AT 1| ¥5
8910 199004 exeyq ‘ao0 f ‘ " 168" UOREIS BUPIOP -

wowaloid | eveua‘somonnd | wiozioLrz| sve't 86E'6L1 goeesil| 1 OVVO3OPMETIRA| niion yoog oony|  PHOGLM pi-H00geloNIdOZNIAT| €5
2010 Joalos eyeyq ‘9010 i 7 * 166" UoRELS EUprop <

woleld | exeuasomonng | wioziowz| eve't 86€E'6LL gos6eell| 1 OVOTSPMETIRA| i odion yoog oron|  PHOBAME 114008 3IONIdOZNIOOT| 25
SO0 Polid | Bieud souo WA | FI02/BHZ| 1F9Z 000702 000201| ¢ THOVLH 10/00[01d EPOWN| _ PHOZIER 101008001/ dDZNVaD 1| 1
00 Peloid | Eveud eouj0 (WA | CL0Z/Seizh] Lig 00S6E e I 2 YN emeia]  EL0zeRt T-NeIa/d9zZn/as] 05
S0WO0 elid | Beua eoui0 Nd | EL0Z/8ZIE] 1L 00ZCh 00zz] 9 SPROIOWED|  EI0Z/SeILL 10-¥0IQIE0/dOZNAD 1| 67
B0 108loid | eeud ‘990 (Wd | £102/8zibt] 99 00L'S 058 9 Topmod A0p OBY|  £102/52/1} 10-Ap0avidoZn/a 1| 8F
SoW0 alid | Iedd 8940 NN 0v6'Z 085151 06LSl| ¢ G0L9 %00001d dH JINdUI00 %008 B10N| __ £L0¢/9L/0} 10-10080INIdOZNIAD| L
s | eo & : o _ TIoHUGH) X90021 e i

4G ‘9080 W 1202 00L'91E' osgles| 2z e e seindwog dopissal  €10Z/9L/0 6z-(@)dwo/doZNIas | oy

S0WO Paloid | Eweud eajo NiNg oz 00V} 08| 02 005-5 LX) OlU0SEUEd YeSpuEH WOl €10Z/51/8 Z0-118S BUGUdDZNIaD | 57
soyo walosd | exeud ‘@auo nINd 95 00e'y 0oe'y| 1 0E42-S3L-X doseued 19SpUEH 1oisely|  £LOISLHIE 10-(W)1BS BUOUADZN/ADT| ¥¥
SoW0 19elold | Beua 00 (g £ 0081 [ ©1009 S WA ToZiGeS omod|  EL0Z/e 1018S/doZVa9T] £F
B0 Welid | ®Weua sou0 id ol 00v'S oovs| L 122-SALX0] oluoseueg dmjoeqJomod|  EL0Z/SHS 05-5dN/doZao ]| z¥
300 welid | Eeuq '8olo NNd 8Lp 000Z¢ 000Z8]  + V28-S3 %] OlU0seued Wolsks Xavd| _ E£102/5H6 L0-Xavdidozn/ai| v
200 Palld | Bveuq oo nid 6601 00058 ooo'ss| 1 8195 UV JEVHS UGB J0ld000I0Ud| _ £L0Z/52/6 Z0-0BWOU/ADZN/a9 | OF
00 108l0id | Byeud 9010 N 6601 0058 ] 8195 WV duVHS SUILPe 18id0o0I0ud|  £102/5%/6 10-9BNOU/dDZN/aD 1| 6€




yoloid OTvE 40| BUNUY 8OO DA | BLOZIBOILY| PaL 05865 osges | B o s seinduioD dopisea|  €£402/9/04 6e-a)wogrdoznias| oz
1el0id ©1v3 3| EUNUy 99510 04| 810/eH/zt | €92 vz orare 7 BINyUIN 18UPIY (Bid) olaeL oAmNoeX3| BI0ZIZLIE) TONIFIOV13] 6t
©vada| _indbueyg 20W0 "0a|_8102/2H0z] 8 006¢ ] PInG 16M0g WOA 0021-SdNn| 8LOZ LV 2L 8L02/10/SANBUEH/SIV/AD 1| 8t
weloig ©Tva 4a|  andBuex eowo '0a| 81L0Z60LY| VL 058'65 08'65 ‘ {IoYUOW) X002V Jandwion dopiseal|  €402/9/0} 62-(Q)dwoodozVao| L1
. ol Odl) LWOOES 843 dH
: _ _— — €102 :
andBuey ‘91aa|  ndBuex eowo '0a|  8L02/ZLIA|BEELE 68V'vL¥' sev'vLr'z |1 S ded deer opeid|  €£102/21/9 80-0MaN/dOZN/OD| 8L
1a luebweuns'soo 0| 8L0Z/ZHYZ| 9812 000°9 000'9 L ¥IMOd sdn| siozzive sdn| st
98f0J, B [ueBweung‘aol ’ ' (OUUON) ¥90021 J1aindwo) dopiss, -(@)dwio:
weloid 91v3 =a| | S'o0WO 0a| 8102601k | pa 058'65 06865 0 PO s ool indwog dopsea|  €102/9/01 6z{Q)wog/doznIa| v
. _ e Ao £10e 5
ueBueuns ‘91aq | luebweung'aoo 0a|  8102/ZLI9|666LE 68V'vLv'T g A" St A DR B deer opexd| €L0ZIZHO 10-9M3NdOZN/aDT1| €4
woloid 9Tv3 da| fuebueung'aomo 0| siozizMYEZ| bL el 000"t} o00'tk |t uoued souueds| 8L0ZIZLVE suueag| zj
1oal0id ©1v3 40| _ IUeuslex '90l0 00| BIOZIZLIBL|ZE BILE BILE 7 SINMAL Toyod | 8L0z/Z 6! R G El T
570a] _ MEUsed 990 00| 8L0ZRHEL[1E el 0eLl y W Tanod| 8102z 16} ZH/L09enoa/9 Tva| 01
Tooloid D1v3 4a| _ Meusled "800 0G| 8102/ZH6L[19 9IS 9IS [ Tomog oleno Sdn|_srozziel BL/L0-SdNV/O VA 6
weloid 91vS 4] Weusled 8000 00| 8LOZIZLEL| 1L V166 V165 P BEA UORoapad U0Sa3 TBUUEDS| BLOZIZHIGL 81/10-15UUE0S/91v3| 8
weloid 93 40|  weuslen ‘aowo 0| sLozizueL|8lz 082’81 oszsl |1 UPZOYI Oid Jor 195E7] dy ouud| 81021216l L0y TV | 2
Yoloid v 4a| IUeslen '90l0 0d| 8L0zizI6t|er 005t 005t ; BiniUIn eUereN Biae1 JBINdWos | BL0Z/Z1I6} §1/10-6108 IOINGW00/9 VA | 9
Josloid 51v3 Ja| _eusier 'Sal0 0a|_8L0z/gHeE V8 0002 005°€ z BINyLIn] BUEREN WU BUNSIA|_8LOZIZHGE 81/20- L 0-UHOLSAO VA §
108101d O1v3 40| Meysted ‘90l0 0| 80Z/zH61|68 0052 005'Z ; BN BUBREN JEUD BUINOASY | BLOZ/ZHBE 810 aHOXI/O V| ¥
= . ; : I0IUOI) X9002v 1
08(0J, yeysfey ‘a9l Jandwo?) dopise, -(Q)dwo:
wofoid DTva 4a|  Weusled 900 0a| 8HOZIBOILY| viL 058'65 ose'es b SIS e indwoo dopisea|  €402/9/0} sz{a)woodozN/ao| €
Wyeusied "o7aa|  weusfex ‘eowo 0a|  8L0z/zLI9[BEBLE 68V VLY esvriv's |1 i Rk s e £y doer opeid|  £L02/21/9 S0OMeN/dDZVADT| 2
JBSINn DUE B
Yoalold 91v3 40| Weusled '5oW0 04| 810z 1/6k| 16t 0009 ooo9r [t aInjun euereN oG8 1ENER eS| SLOZZHG! (IREEREIND
a1eq asn Kuedwio ied ss ass 9N
waijouesn | wonjouopesoy| g T | BP0 | Lagunowy |isogwun | Apueno| oo oETS | wop ey jouondpassg | oo | spodsiessyqisiessy | o
000 PIoI3 9IV3
87190100 : @l 108loid
19[301d 9OUBUIBAOD) [E907 S|RIUNODY pUe JUDIdLT
1abpar Auadoud sjgepuadx3-uon
2£9'502 025'9.8'G1 {910z 0 2102)99u40 198l0d
o0 Peloid | eveud ‘9050 Nid 18 006'¥7 o Bunsiieg 31901 9-S PEED]  S102/92/8 e UIGON/IDZN/G 1] 68
seisnp je ajgelieAe | ExeUQ ‘90U0 N s 006'v¥ oosvr| 1 Bunsweg olqon o5 Axeeo|  510z/97/8 SEUdI9ON/dDZN/D| 88
B0Uj0 19800I | BWeuq ‘0350 NN 5 002§ 00zs| T Zooyewed|  SNONINMT SdN VAOOOL|  SH0ziziz V6-Sdnidoznia | 18
Sol0 198kid | EWeuq 9o0j0 N 9 0025 o0es| & Zoo)ewed|  SNONINMT SdN VADOOH| _ SH0G/ziZ £5-5dNidoZN/a91| 98
W0 Wlold | Bveua ‘90 Nd 9 002G oes| ¢ Z004eWIEY|  SNONINNT SN VAOO0E|  GHOZ/Z/Z 25-5dNidozZniao | 58
o0 weloid | eveud Solo Nind 19 002 [ Zooyewed|  SNONINMT SN VAQODL|  SL0Zi2iL 15-Sdn/doZniao| ¥8
B0 olold | Bieua ‘oo Nid 15 002 ] Zooyewen|  SNONINNT SANVAOODH]  SHOZiZ/Z 05-5dN/doZnia| €8
3040 1elold | EXEuq ‘9510 NN 625G 000 0E¥ 000087| 1 15A155 O£ 1190 BAPS|  610ZI0HS 10-18ABS/dOZN/a9| 28
_ . HYINZLO-ND Uaa105 (ol {) y
sooPafid | BeYq'SoWO WG | SLOZIEZ/E| 496 oge'sL ogeszs R HINZIOS0 oot sucupuco I o SHORRVE 60-PUODIYIdOZNIGDT| 18
SO0 1980id | BYeuq 'eomo NG | SLoziehiz| 652 00002 000021 0L X0 ozis ojjody| _ Uonoalold oy / pazuoiop S102/ErE 10-U88.95[0Id/dOZNIA9 1| 08
300 weloid | ©Weud soWo NWd | GIoz/biL| 19t 0zvZ) ozber] & [ENRIEEE pIeog SWIM|__ PLOT/ATL 10-PIECEBIIANGOZNIAD | 62




LL0'492 LLL'6LY'0Z B10Z 830 PIatd |BI0L
olos = Jezeg : ‘ (JOMUOW) X002V dwon d -
1aloid 9Iva 4a X090 ‘200 DA 6102/0LVL| ViL 098°6S 05865 1 dH Od) LINO0ES SM1 dH Jeindwo) dopjse@|  £10¢/9/0L 62-(@)dwoo/dozZn/as| 1s
: gt )¢ €102 -
BUOYOAN ‘9100 | gyoyon0n ‘eouo oq | BVOU/BUILL [BEBLE 88Y'VLY'e 68Y'rLv'T |1 YL J8S|fU7) pUE" E10K0 daaf opexd|  €102/24/8 Z1-0MONIDZNVAD | 06
0af0) K i ! UojIUO) X900ZV/1 Jojndwiog dopisa -(@)dwo
Weloid 97va 4a BUONORAN ‘0140 D0 8102/60/LL| vLL 058'6S 058'6G } dH Od) LINOOES 813 dH L O dopised|  €102/9/0L 62-(a)duioD/dozN/ao| ey
. bt 1) p €102 L
YeLpIeed 0 1AG | e tooyo o | BHOZEUL! (666LE 68Y'PLY'T esv'viv'e b 0l B AE e doar opesd|  €102/2L9 LI-OMBNOZN/ADY| 8Y
= ‘ ‘ (J0}UOW) X9002v1
08(0J, Jeindwio) dopjse dwo
o9loid ©97va 4 IEwEned ‘oo 9a 8102/60/LL | viL 098'69 058'68 3 dH 9d) LN00ES F dH ) 0 dopised|  €102/9/01 62-(Q)dwod/doZN/ao| Ly
joaloid ©1v3 4a| Jndpued *80ujo O | BLOZ/ZL/LL|L8 9.2'L 9T'L 3 pleog Jamod| Sd-WADDSLOd ‘IBPON 'SdN| 810¢/ZL/L) 10-SdN/9v3/as1| 9y
wafoid 9Tv3 J4a| Indpued ‘adui0 9 | 8L0zizLiLL[L8 942’2 9.2’ 2 Dieog JaMOd| Sd-YAQ0SLOd (IPPON 'SdN| 8L0Z/ZLILL 0-SdN/9Tv3/a9| Sv
1eloid 91V 4a| Indpued *aolo Od | 81L0Z/ZH/LL]LE 16G°2 16G°2 I usuuey 0ZZ3AI 1BPo ‘BuUUBIS| 8LOZ/TI/LL 10-18uuBdg/OTYIADT)
1oaloid ©1va 4a|  Indpued ‘sowo Oa | 8L0ZIZL/EL [SEL 882" 1 88z'lL 3 Q3L 18010 HeyD bumonsy| 81L0Z/2LiLL LO-IBYDARYIDTYIIOT) EF
waloid 9TV 4a|  Indpued ‘soyo 0a | 8LOZIZLEL 69T 865'¢C 86522 2 Q31NN I1go.1o louige Bud| 8102/2L/LL 10-9e9-bullI9 VA 1| 2¥
poloid 9va da|  Indpued “sowo 0a |610zizk/LL |61 S09°) 509’} I AU db ‘NOSBHMIL J8Inoy| §102/ZHILE 1 0-8INoY/9 Va0 | ¥
upzovi
Jooloid 9TV 40| Indpued ‘200 Oa [BLOZ/ZULL 122 Lig'sl [45:x:13 3 dH ‘I9POW ‘0id 19f JelseT| 8102/ZLiLL 10-19)UcIBSEYH VAT d
7 = N €10¢ .
andpUed ‘97aA] 4oy e woyo oq | BH0%/B0IGZ|BEELE 88Y'VLV'C esy'vLrz | X1 Jasiug pue ejofoL dearoperd|  €102/24/9 01-0M3NIOZN/AD| 6€
03004 i i f UIOIIOW) X3002Y] Jeindwo) dopise dwo:
waloid VI 4a indpue ‘soo 9 8L0C/60/LY| YiIL 058'69 05869 13 dH 0d) LN00ES 13 dH ) D dopiseq|  €102/9/01 62-(a)dwod/doZN/a| 8e
. : . ‘o)t P €L0z #
Indpueyd '97aq| ndpueyo ‘aoo 0a | 6102/L0/S1|BEELE 68Y'PLY'C esy'viv'e |1 XL J8Strup puet ejokoy dear opeid|  €102/21/9 60-0UBN/OZN/ADT| LE
13f0id 9TV3 4a| ndpueyd 20Wo G | 8LOZIZLIGH|L2L 00i'01 ool‘ol } uoue) Jeuueog| gLOZ/CHGL 9-11 /Andpueyo/oy3a| 9
103l0id 9Tv3 4a| indpueyD ‘eoyo A | 8L0ZIZL6H |852 009°12 009'12 3 dH Jeluld|  8L0Z/THE) §-11 Andpueyo/ov3| G¢
100l0id V3 40| Indpueyd ‘eduo 0a | 8LOZIZHIGH|L8 0089 008'9 3 . Peeng Jamod pseng lemod| 810Z/TL/6L -1t Aindpueyo/ova| ve
1waloid DIV 4G| ndpueyd ‘aolyo 0Q | 8LOZ/ZHEL|BLL 000'G} 000'GY I e [ea0] s exwiy|  8L0z/zLi6l g-aimpuind/ndpueyo/9v3a| €€
100foid 913" 4| “indpueyd 'eolo 0Q | 810Z/0L/LE|5E 000'8 000’8 — X3Ldvd oex il 8L0z/oL/Le yomjundundpueyn/oiva| ze
1ofoid 9Tv3 4a| ndpueyd ‘eoo A | 8LOZ/EHEE |L0) 000'6 000€ € X3Ldvd Neyd SIoSIA| - 8LOZ/ZH6E g-amjwngundpueyd/oTva| Le
103foid ©1v374a| “indpueyd ‘s0u0 Oa | 8102/2H6! |vB 0002 0002 3 XaLluvd dleyp eaunoax3|  8LOZ/ZHEL Z-omuingandpueyd/9Tva| o€
—ial - ' ‘ ‘ (10luo) X9002v1
98(0J, indpuey) ‘eauo b Jondwo) dopjsa ~(Q)dwo; nasn
8loid 91va 40 PuBYD '@0IH0 DA | BLOZ/BO/LL| PLL 058'65 058'69 2 dH Od) LW00SS 83 dH l D dopised|  €102/9/04 62-(a)dwod/doz, 62
¥sfoid ©IvA"4a| ndpueyd ‘eoWo OG | 8LOZIZLE (SLZ 000'g1 000’8} b X3LHvd oiqeL onnoaxa | §LOZ/THBL 1-ainyuinundpueyo/9 Ty | 82
13loid 97va 4a] eunuyeowo oa [ 8Loz/iiiel | S8 095"y 096¥ I ainjuing xejed jeulqed 33O | 8102/LLL LOMNIHNWOVTT| 22
13loid 91V 40| eunuyeoulo 5a [ 8Lozikkig) | 68 00z's 0028 b Jd¥ Sdn| 8L0Z/LLEL QO/NTHM/OVIZ| 92
1eloid 91V 40| eunuyeowo DA [ 8Loz/iL/eL | OLL 00L'6 00l6 2 uouues JBUUEIS| 8LOZ/LLIEL SONTHWOYTE| 52
1sfoid DTVA 4A]  eunuy 23O OA | 8L0Z/LLEL | 92 00¥'0Z 00r02 [ dH dojld| BLOZ/LLIZL PONTHMOVIA| ¥2
jo8loid 9TV 40| Eunuy 90 0a | 8Lozielizt | 2L 000'9 000€ 4 aimjuing jsag dleydiseng| 810z/ZHEL EQ/NTHA/OVT| €2
1o9loid ©1v3 40| eunuy sowo O0d | 810ZZLZ) | 26k 00921 009zl ] aunjiung xaled JieyD aagnaax3| gLOZ/ZL/Z) CONTHMOVIT| 22
wefoid 9IVI4a| eunuy OO OO |  8LOZIZLIG|EGELE esvrve | esrvre |1 e dear opesd|  £1021Z19 g0-oMaNdDZN/a9 | 12

X1 48sinug) pue ejoko|




ooyo 1oslod | eveud "0 10aloid | 8LOZ/LES) L dumoe Xed[  sulyoew Xe4/91v3/09 1 BUILIE Xe/9 Va9 12}
om0 1odloid | edeuyd 'somojoaloid | 810z/1 1Sk 3 OII0S MBIA 01LOS MAIA (02%02) us208/DTY3/ADT| 021
9040 Walold | BXeyq "eo0 0aloid | BL02/LLSH 1 Auos fuog EIBWED SNOW/DTVIIADT[ 611
30Uj0 osloid [ exeud "eouio oaloid | 8L0z/LH/G) ] 1sBuIg 18BUIS Jojesabujey/9Y3/a9| 8L
900 1osloid | exeyq "sou0 weloid | 810z/L1/Sh ] I4oBIH NMZ205X-dQ I49eH 10}8/014/DTYH/ADT[ L1
9oy 1osloid [ eyeyd ‘soyo weloid | 8L0z/LHiG) } dH dH 1ol 1ase| 10j00 JAUNG/DTVI/ADT| 9L L
o0 1dlold | exeyd 2omo aloid | 81L0/LHSE b dH Sdi Yim Jones SdN YIm JoMBS/9TVI/AD 1[G L E
5040 alold | exeyq soo paloid | 8102/ LSt 3 ojjody ojjody Ov9Tv3/a91| vl
o9y0 Joaloid | exeyq “eowyo joefoid | 80zl Hsl 3 uoues @-vso3 uouen EIBWED 1S HISA/DTVI/AOT|ELL
eoyo Joslod | exeyq "souo josfoid | 8Loz/LHSL | AQVO AOVOT YelLWIY [831S 82W0/OTVI/ADT| 2hl
o240 eloid [ eeyq eomo18fold | 810ziLHGE S AOVOT AOVOI1 4BYD PEXYDTYI/ADT[ b1
820 yalold | eyeyq ‘eoujojoeloid | 8LOE/EHSH z Yooy YooRy Yoa1 J81do20joyd/9Tv3/09 1| 0L |
o040 1alold | exeyq "solo 1oalold | gi0z/LHSE | 18puas [eubia dH Jopuss [elid dH 4opusg [eIBIQ/O VIO 1| 60}
. 0vpo3 orr93
sayo peloid | eyeuq ‘somo eloid | 81L0Z/LLGH ] % 08563 oprIneT T13q % 0cb53 SPMIET 1130 dodeT/91v3/a97| 804
2340 oslold [ eveuq 'eowo eloid | gi0zlLHsh I +zoe-x3idndo T13a 0zog-xeidndo T ssindwop dopsaa/oIv3/a9| 201
o3y pelold _ [ Beuq eomo oeloid | 8102/LHSE L Svs-xeidndo Tad yvS-¥eidido 1130 Jeinduwiod dopsaQ/o1va/a97| 90k
200 aloid | eyeyq "sowo 108l0id | 8L0z/kLS! ] LL0Z2-xaidndo 1130 0L0Z-¥8dndo 1130 Jgindwog dopsad/O1v3/a91| 01

300l0id dDdf WOlj Wi} paAIadal S}assy

8290100 : a1399loid

19[801d 8OURLLIBAOS) |ED0T B](EIUNOIIY PUER JUBOLIT

J0bpoa] Aadoud ajqepuadx3-uoN




-3 )

Note for: AWP is endorsed/agreed by the Project Board/Steering Committee.

The AWP 2020 of EALG project have been shared with the respective development partners and taken
their endorsement. This AWP has been approved by the National Project Director and will be placed in
upcoming Project Steering Committee meeting.
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Efficient and Accountable Local Governance (EALG) Project

Expected Outputs for 2020

Open Budget and participatory Planning mechanisms in UP Act piloted, adapted and
replicated in UZP Act in 100% UZP.

90% of women vice-chair and councillor trained and active in the Women Development
Forums and percentage of men councillors sensitized.

40% UPs ensured participation of poor and marginalized citizens at Ward Shava (Ward level
meeting) and Open Budget Session

30% of climate vulnerable UPs with climate resilient measures integrated into their five-year
development plan.

15% of women and marginalized citizens taking part in Ward Shava.

)

Azizul Haque Sarder
Project Coordinator, a.i, &
,apaatyDeve!opmen!&Gender Offcer
EALG UNDP Bangladesh
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Efficient and Accountable Local Governance (EALG) Project

Project Results for 2019

100% Upazila under EALG organized open budget sessions and published their budget
timely where women (36%), poor (8%) and youth (17%) attended and raised their voices.
17% schemes implemented under the leadership of UZP women Vice Chairs whereas 20%
schemes implemented by UP women representatives respectively at Union and Upazila
level.

Eighteen Women Development Forums (WDFs) under EALG in 2019 addressed 84 early
marriage and 53 sexual harassment and 35 other types of violence in their locality.

WDFs mobilized 18,50,000 BDT in 2018-19 fiscal year under 3% ADP allocation and provided
IGA training and inputs to 199 poor and vulnerable women.

100% UPs organized Ward Shava and Open Budget sessions where poor (12%), youth (13%)
and women (36.9%) attended and raised their voice.

81% of UP allocated budget for marginalized citizens and women. 9% of development
budget have been allocated for participation of marginalized citizens and women in
development initiatives.

EALG is working with low performing UPs and after its interventions, a total of 54% (136)
UPs improved their performance and received block grants (7,25,19,111 BDT) from LGSP-3 in
2018-19 fiscal year.

A total of 5,553 schemes shave been implemented in 2018-19 and the budgetary amount of
those schemes were 58,81,27,442 BDT. Out of which, 549 (9.88%) schemes have been
implemented for women, poor and vulnerable citizens and the budgetary amount of those
schemes were 5,83,91,185 BDT. This amount is 9.93% comparing to the total amount.

EALG encouraged 52 young researchers on local governance and produced 32 studies on
various issues.

EALG provided training to CSO/CBO members on local governance issues and directly
engaged 251 young volunteers on facilitating model Ward Shava at UP level

EALG provided climate responsive training to vulnerable UPs and 16% of them prepared
their local climate resilient plan

To increase transparency and accountability, 35% UPs for the first time under EALG
prepared and published their annual reports.

For the first time EALG introduced a systematic public hearing at UP level to enhance
accountability and public engagement. Through the hearing a total of 443 issues raised by
the citizen and instant initiatives were taken to resolve 128 issues.

EALG assessed the website of its project Upazila Parishad (18) and Union Parishad (251) and
advised by DC and DDLGs to upload data/information if they were not updated.

KR<¢-of, Q62 )



Efficient and Accountable Local Governance(EALG) Project

Lesson Learning: What has worked; not worked?

« Engagement of community people increased in Upazila Parishad and Union Parishad
planning and budgeting process.

« Improved transparency and accountability of LGIs demonstrates through sharing of
information related to UP schemes and budget widely with the community.

« UP Standing Committee member’s engagement increased in holding Ward Shavas
and supporting UPs in addressing the community demand through development
schemes.

» Gram Polices’ efficiency improved in reporting law and order situation and supporting
UP activities.

» Union Parishad Secretaries have been more capable of handling internet and email
communications and disclosure of information through web-portal and social media.

* Due to Upazila Election, many of the planned activities of UZP could not be
implemented.

» Newly elected UZP representatives were yet to receive orientation training on their
roles and responsibilities and the project interventions.

» Less motivation of UZP/UP functionaries in organizing Ward Shava and Open Budget
Meeting in an effective manner.

* Frequent transfer of UP Secretaries, UNOs affected project activities.
¢ Holding of PAG meetings delayed .

* Effective coordination with too many actors engaged in supporting development
activities in Teknaf and Ukhia Upazilas.

)

Azizul Ha%ue Sarde

Pro;ectCoo inator, a.i, &

Capaity Development & Gender Ojflcr
EALG UNDP Banolades




Efficient and Accountable Local Governance (EALG) Project
Assumptions and risks by outputs

Output 01: Inclusive and Accountable Upazila Parishads {IAUZP)

Relevant Risk Analysis

Risk Specific to this Engagement

Mitigation

Fiduciary: Low level | In the proposed project, there will | All procurements and transactions
fiduciary risk be very low amounts of money that | are done according to established
would be disbursed for | UN procurement rules as well as
procurement and transaction. | Public Procurement Rules of the
Thus, the fiduciary risk will be very | Government of Bangladesh. This
low. will reduce the possibility of
corruption in the implementation
process.
Operational: Risk of | There is a risk of duplication of | The selection of interventions is

duplication of efforts and
missed synergies.

efforts and missed synergies in
relation to other donor-funded
support (LGSP 1l of the World Bank
and UDGP of JICA) in local
governance.

done to avoid such duplications up
front and to supplement ongoing
support, but some of the
interventions has to be closely
coordinated with other projects
such as the support to PFM in
Upazilas, which need to link to the
UGDP interventions in PFM.

Institutional: New set of
UZP Functionaries

As the 5" UZP election completed
in 2019, a new set of UZP
functionaries were on boarded.
Hence, they may have limited
knowledge and skills for effectively
functioning of Upazila Parishad.

The project will take special
interventions to improve the
situation of Upazila Parisad. It will
organize various training and
orientation programs for UZP
functionaries both at central and
field level, so that they can be
equipped with the new system.

Natural disasters: (floods,
cyclones, earthquakes, etc.)
may occur during project
implementation

Financial: Forex losses,

shortage of fund

Some activities might be delayed;
staff of the project might be
endangered or diverted to
emergency disaster relief

Forex losses may hamper some
activities.

Monitor the weather and inform
the work teams and beneficiaries
of risks. Have a communication
system in place.

Adjustment of planned activities
will be done, and duration of
project will be curtailed

Output 02: Sustainable and D

emocratic Union Parishads (SDUP)

Programmatic: There is a
low risk of overlapping
and/or duplication of effort
with other donor funded
projects like LGSPII funded
by the World Bank, etc.

Some of the areas of the proposed
programme like capacity
development, grants, women
development, etc. have potential
for overlapping with projects like
LGSP.

UNDP has considerable experience
of mitigating these risks through
signing of joint cooperation
framework involving LGD and
donor partners in the one hand and
working in close collaboration with
projects like LGSP lll on the other
will reduce such risks.

Output 03: Policy for Effective Local Governance (PELG)

Programmatic: Getting
access to the central policy
makers

PELG  will require constant
communication with the central
bureaucratic as well as political

leadership, but difficult access to

Since the project will be
implemented through LGD, it is
expected that bureaucracy and
political leadership will show a




those leaderships might be a | positive intent in providing support
potential threat to the | to the project.
implementation of the PELG.
Institutional: Bringing | PELG aims at bringing some | All out efforts will be given to build
Structural changes structural  changes at  the | confidence with the LGD, Cabinet
institutional level (in case of | division, ministry of finance and
women’s  participation,  Ward | other related ministries along with

Shava). Thus, there might be some
potential threat from the policy
makers as well as stakeholders.

political leaders. UNDP  has
considerable experience of
mitigating these types of risk

in order to justice the need for
changes, different studies will be
conducted. Then, series of
discussion sessions will be held
with the policy makers and
stakeholders to convince them
about the required changes.
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Efficient and Accountable Local Governance (EALG) Project
Intended Results for 2020

After implementing the AWP 2020, EALG expected to achieve the following results:

Component 01: IAUZP

Capacity of UZP functionaries will be enhanced;

Coordination and synergies among UZP and line departments will be increased;
UZP budget will be prepared in time with participatory manner;

UZP will prepare and published annual reports;

Web-based MIS will be developed at LGD;

ToR for UZP Committees will be issued by LGD;

Developed guideline for UZP Development and Coordination Committee;
Guideline developed for achieving SDG targets;

Circular will be issued by LGD on co-financing;

Public financial management manual and software developed;

UZP prepared and published annual and five-year planning book;
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developed;

AN

Bazar, etc.

Component 02: SDUP

Local resource mobilization by UPs will be accelerated;

Peoples needs will be addressed in UP planning process;

UP budget and annual report will be prepared in time;

Coordination and synergies among UPs and line departments will be increased;

SDG and climate responsive UP plans will be developed;

b G

budget session will be increased;

Component 03: PELG

Capacity of WDF members will be enhanced and gender responsive.plan will be

Provided IGA training and input to vulnerable people of host communities at Cox’s

Accountability and transparency through public hearing, Ward Shava and Open

v' Studies on fiscal decentralization and local resource mobilization will be undertaken;
v' Studies on potentials and challenges on integrating UP, UZP and ZP planning process

conducted;

v" Conduct study on challenges of female participation in the activities of UP, UZP and

ZP;
v’ Issuance of circulars/memos on various issues on LGIs, etc.
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UNITED NATIONS DEVELOPMEMNT PRAGRAMME
PROJECT DOCUMENT (Revised)

Country: Bangladesh

Project Title: Efficient and Accountable Local Governance (EALG)

Project Number: 00093427

Implementing Agency: Local Government Division (LGD), Ministry of Local Government, Rural
Development and Cooperatives.

Start Date: July 2017 End Date: June 2022 PAC Meeting date: 2 March, 2017

Brief Description

Strengthening local governance has been a key focus of not only the government of Bangladesh, but also different
donor agencies. Considering the importance of the issue, UNDP has been working to strengthen the local
governance system in Bangladesh for more than a decade. UNDP lead support projects to the LGIs have played
an important role in reforming the Union Parishad (UP) and Upazila Parishad (UZP) tier of government. Since the
Upazila Governance Project (UZGP) and Union Parishad Governance Projects (UPGP) were phased out in early
2017, UNDRP in collaboration with SDC and DANIDA is planning to support Upazila Parishad and Union Parishad
through one project entitled Efficient and Accountable Local Governance (EALG) with the aim to strengthen
the capacities of local governments and other stakeholders to foster participatory local
development service delivery for the SDGs (especially achieving the goals and targets of 1,1.3,
4,5,6,11-b,15 and 16.7) This project that will have the following three components;

1. Inclusive and Accountable Upazila Parishad (IAUZP)
2. Sustainable and Democratic Union Parishad (SDUP)
3. Policy for Effective Local Governance (PELG)

1: Inclusive and Accountable Upazila Parishad (IAUZP): This component has been designed to strengthen
governance framework of Upazila Parishad for inclusive, effective and accountable planning and improved service
delivery. Moreover, it will work to improve the financial management of Upazila Parishad for improved funding
absorption capacity and accountability, strengthened downward accountability of the UZP Committees through
effective and inclusive public engagement mechanisms and practises, and strengthened ability of Women Upazila
Parishad Members to fulfil their role and duties in council work.

2: Sustainable and Democratic Union Parishad (SDUP): This component attempts to: i. strengthen the capacity
of the Union Parishads to provide pro-poor, effective and accountable services; ii. make the Union Parishads (UP)
more climate resilient through prioritizing resilience measures in the UP development plan; and iii. empower and
institutionalize the space for the poor and marginalized citizens specially women to get engaged in the decision-
making process of UP.

3: Policy for Effective Local Governance (PELG): This component will provide policy support to the
Government of Bangladesh for establishing effective local government irrespective of tiers.

Project outcome: Local Government Institutions are able to more effectively carry out their mandates
including delivery of public services, in a more accountable, transparent, and inclusive manner.
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Objectives:

1.
2.
3.
4.

To ensure Better integration & mainstreaming of GE in all projects and programmes
To support monitoring of gender specific indicators and achievements

To create safe work place

To compliance with UNDP Gender Equality Seal

Guideline for Gender Action Plan:

1.

Identify activities under each output with in your existing annual work plan for 2020 that
will directly contribute to gender equality.

Identify strategies for gender mainstreaming within existing activities of your work plan
(including your communication related activities) which do not directly contribute to
gender equality (for example, a training will be conducted on service delivery. You may
add one dedicated session on women'’s access to different service delivery to discuss
different needs and priorities of women, constraints for women in accessing those
services etc.)

Mention your Outcome, output statement first, then mention gender specific broad
indicators in the same row. Mention all identified activities under each output following
your AWP and insert relevant information in each column. Please see the example below.
Mention budgetary allocation for the identified activities directly contributing to gender
equality (as it is now) and under % column write 100%. If contribution to gender equality
is just a portion of the main activity (10% or 15% or 50%) insert the calculated percentage
in % column and the money under budgeted amount column.

Keep budget allocation for joint programmes on International Women’s Day, 16 Days of
Activism etc.; for producing and printing IEC materials for raising awareness on SHAA and
SEA among your project staff and beneficiaries

Identify the person or unit who will be responsible for conducting the activities or
monitoring and ensuring that the activities are done following the Gender Action plan
Include measurable indicators for activities identified (we will do this exercise once again
along with our M&E focal for finalizing the indicators)

Efficient and Accountable Local Governance (EALG). Project
Gender Action Plan for 2020

Actions Person/Unit Timeline | Budget allocation Proposed
Responsible Indicator
Budgeted %
amount i1

Component 1: Inclusive and Accountable Upazila Parishads (IAUZP)

Output 2: Upazila Parishad financial management, funding absorption capacity and financial
accountability have improved

1.2.13 Enable the host | CD & Gender April 8,000 | 100% | Number of
community poor Officer, DF & poor youth and
(specially youth and DDLG women
women) with income received

(&)




Actions Person/Unit Timeline | Budget allocation Proposed
Responsible Indicator
Budgeted %
amount

generating trainings at training and
Cox's Bazar inputs on IGA
1.2.14 Enable the host | CD & Gender May 10,000 | 100% | at Cox’s Bazar
community poor Officer, DF &
(specially youth and DDLG

women) with income
and livelihoods inputs
at Cox's Bazar

Output 4: The ability of Women Upazila Parishads Members to fulfil their role and duties in
council work strengthened

1.4.1 Develop a CD & Gender July 2,000 | 100% | Number of
comprehensive Officer, PC & WODF received
guideline for upscaling | NPD comprehensive
of WDFs and guideline
disseminate to 551
WDFs in UZP and
District level
1.4.3 Awareness CD & Gender March/ 12,000 | 100% | Number of
campaign/training on Officer, DF & November participants
gender equality and DDLG aware about
violence against VAW
women/Early

Marriage/Dowry
1.4.6 Communication CD & Gender March- 2,000 | 100% | Number of
and dissemination of Officer, November gender
equality and gender Communication materials
development for Officer, PC, disseminated
training and campaign, | NPD to relevant
e.g. poster, festoon, stakeholders
banner, story book,
fact sheet, etc.
1.4.8 Strengthening CD & Gender August 8,000 | 100% | Number of
women leadership by Officer, DF & women
providing training and | DDLG representatives
capacity development. received
initiatives training
1.4.9 Support WDFs CD & Gender February- 4,800 | 100% | Number of bi-
and women leadership | Officer, DF & November monthly

| through organizing bi- | DDLG meeting held,

(o)




Actions Person/Unit Timeline | Budget allocation Proposed
Responsible Indicator
Budgeted %
amount

monthly meetings, and agenda
training and learning transferred to
visit for their active UZP monthly
participation at LGls meeting

Component 2: Sustainable and Democratic Union Parishad (SDUP)

Output 3: Poor and marginalized citizens, including women, are empowered to make
decisions on local development and political participation

2.3.5 Training on June & 10,000 | 60% | % of gender
inclusion of SDGs November and SDG
issues in their planning responsive UP
process for all women plan prepared
oo | 8 Gonder
awa(:eness cgam aign Sl gl
ATRAEn  Loble
on women rights and
rights of vulnerable
people/Organize social
audit by engaging CSOs
at UP level
2.3.5 Communication March- 5,000 | 100% | Number of
and d.lssemlnatlon of CD & Gender November trammg and
equality and gender Officer campaign
development for g g materials
e : Communication ) j
training and campaign > disseminated
Officer, PC,
at UP level ((13 each NPD to relevant
from 251 UPs at UP stakeholders
levels) |

Component 3: Policy for Effective Local Governance (PELG)

Output 2: Public engagement strategies of UP/UZP/ZP have become strengthened through
overcoming institutional and structural challenges

3.2.2 Conduct study on | CD & Gender | May-July 10,000 | 100% | Explore the
challenges of female Officer, Finance challenges and
members’ participation | & Admin strategies of
and engagement in the | Officer PC, NPD female
activities of UP/UZP/ZP participation in
LGls
3.2.6 Workshop on CD & Gender August 5,000 | 100% | Dialogues with
Dialogues with the Officer, PC, the government
government and NPD policy makers
are held in

=)




Actions Person/Unit Timeline | Budget allocation Proposed
Responsible Indicator

Budgeted %
amount
political parties on order to
issue of female’s convince them
participation in the to initiate legal
political process. reforms for
improved
female
participation in
the activities of
local
. | | governance.

Note: The enlisted activities purely focusing on achieving gender justice and women
empowerment, though other governance activities will be integrated gender issues in designing
and implementation stages as practiced in the previous years.
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