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AWP Review Checklist

Cluster Name : | Resilience and Inclusive Growth Cluster

ProjectID : 00090809 Titte: Strengthening Women’s Ability for Productive New

Opportunities (SWAPNO)
A. Format and General Issues:
01 | Submitted AWP has been prepared in Standard Prescribed Format Yes | X | No | []
02 | Project Title, Atlas Award & Project IDs are correctly mentioned/quoted Yes | X | No |:|_
03 | AWP Planning Workshop conducted Yes | X | No Q_
04 | Annual Review Meeting conducted “ Yes No | L] |
05 | Minutes of the Appraisal/Review meeting attached Yes | [ ]| No ;
06 | Annual HR and Procurement Plans developed and attached with the AWP Yes | X | No [:l_'
07 | Multiyear Resource/Budget Matrix attached with the AWP Yes | X | No L]
08 | AWP approved by the Implementing Partner, if applicable Yes | X [ No [ [ |
09 | AWP endorsed/agreed by the Project Board/Steering Committee, if applicable Yes [ [ ][ No | X
10 | Signature of the Project Manager/NPD available in the AWP Yes | X | No | []
11 | Designation of signatory for FACE has been made Yes | [ [ No [[T]
12 | Any Equipment or large equipment components worth more than $1m Yes [ | [ No W!
B. Results Related Issues:
01 | The AWP reflects overall priorities (National, UN and UNDP) Yes | X | No [ []]
02 | Outputs and activities are aligned to the UNDAF, CPD and project document Yes | X | No | [
03 | A one page summary of intended/achievable results is attached Yes | [] | No | =l
| 04 | M&E plan attached and adequately budgeted in the AWP Yes | [X] [ No [[]]
| 05 | Lessons learned have been incorporated in the AWP, as per the last APR minutes Yes | [] | No | [X
06 | Baseline, Target and Deliverables have been mentioned properly Yes | X | No :
07 | Articulation of results of the AWP has followed the SMART and RBM guidelines Yes | DX [ No | []
C. Resources Related Issues:
| 01 | Total proposed budget for the AWP does not exceed approved total project budget. | Yes | DJ | No _E_'
02 | The AWP budget is within the scope of the funds availability /commitment. Yes | X | No | [}
03 | CS Agreement available for the Proposed Non-Core Resources. Yes | X | No | []
04 | Appropriate provisions for GMS have been made at the Atlas Activity level. Yes | X | No | []
05 | Atlas Codes (Donor, Account, Fund etc.) are consistently/properly used Yes | D4 | No __.:_
06 | The summary page reflects the resources Yes | [X] | No :_
| 07 | Provision of resources has been made for each of the planned activities/actions Yes | [X] | No :]_
08 | The Budget comply with the spirit of Results Based Budgeting (RBB) Yes | X | No | [] ]

D. Remarks/Comments/Justification for Returning to Cluster:
M7, Hovlo ma,e:ﬁ% JTYU‘W/ v il allecl 8 0 1 M’Ma
pnject Commite) Thn cdlse ol e Submled by 28 fon Ve
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General and Resource Section Results Sectigf Revie eq by Cleared by
Reviewed by ‘J
[y Aol 23/61/20
Kajal Chatkerjee Ashekur Rahman @/shid Alam
National Project Manager Head, Poverty & Urbanization Assistant Resident Representative

SWAPNO Project, UNDP UNDP CO/BD RIG, UNDP CO/BD




United Nations Development Programme
Budget Revision- “O”

) ) Bangladesh
UNDAF Outcomes(s)/Indicators(s) Outcome 2.1: Economic growth is achieved in an inclusive manner, extending
(Link to UNDAF outcome. If no UNDAF leave | opportunities to the rural and urban poor and protecting the vulnerable from
blank) shocks
Expected Outcome(s)/Indicator(s): Outcome 2.1: Economic growth is achieved in a more inclusive manner, with
(CPAP outcomes linked to the MYFF goal and | economic opportunities reaching the rural and urban poor and the protection of
service ling) vulnerable groups against shocks
Expected Output(s) Output 2.1.2: Poor families are less vulnerable to external shocks through
/Annual Targets: greater access to financial and insurance services, social safety nets with clear
(CPAP oulputs linked to the above CPAP graduation strategies
outcome)
Implementing partner: Local Government Division, MLGRD&C
Responsible parties: LGD and UNDP

Brief Description

Drawing on the experiences of REOPA and other innovative public works programmes aiming at permanently lifting
extreme poor people out of poverty, SWAPNO will be a cash transfer project for women representing ultra-poor and
vulnerable households. They will be engaged mainly in maintaining or rehabilitating important community assets but
also in community service public works.

Women will within the employment tenure receive life skills and livelihoods skills training to ensure that the project
serves purposes of both protection and promotion, making use of the transformative potential of social protection in
reversing social exclusion and economic marginalization. Beneficiaries’ graduation from the project to gainful future
employment with diversified climate change resilient livelihoods options is the cornerstone of the project’s graduation
strategy. Women will be intensively counselled and supported to invest their cash transfer savings and expand the
household asset base.

The project will also contribute to developing capacity of local government in managing social safety net projects and
enhance good governance through pro-poor service delivery in support of livelihoods.

Programme Period: 6 years Summary of UNDP and Cost-Sharing inputs [as per attached budget]
o i th and
Progr: z:mmedCOtrpponent CONOINCISTONWRIEQ Previous Revised Increase/
poverty reduction Code ‘N’ Code ‘O’ Decrease
Project Title: Strengthening Women’s Ability 'sl'g/c\;'?: ?gggggg 15%%%02 0
: s : ,500, ,500,04 0
for Productive New Opportunities (SWAPNO) BSRM 199472 199,472 0
. Bank Asia 70,710 70,710 0
Award ID: 00081623, Project ID: 00090809 Marico Limited 316,284 316,284 0
SIDA 3,500,230 3,500,230 ¢}

. N Government: 26,000,000 26,000,000 0
Project Duration: 1 July 2014 to 31 Dec 2020 Unfunded- 67.913.261 67.913.261 0
Management Arrangement: National Total 104,000,000 104,000,000 0
Implementation

Justification for Budget Revision:

This AWP has been developed after consultation with stakeholders, importance of activities and in line with the activity
plan developed for the donors through a rigorous planning workshop held in July’19.

In the year of 2020 the project has planned to utilize Sida fund by organizing skills development training (both life skills
and livelihoods skills) to all women beneficiaries. Suitable training firm will organize the training which will cost about
0.43 million USD in.total. 3 newly recruited NGOs will assist implementing the field activities throughout the year. They
will be paid 0.32 million USD on quarterly basis. It is expected to include 600 women in formal sector employment. A
lumpsum budget of USD 0.29 million USD is kept for this purpose. Micro-insurance study will be conducted this year
with a budget of 0.06 million USD. Psychosocial counseling will be started in formal sector employees this year.
Nutrition campaign along with BCC materials and seed distribution will be launched. Incorporating all operational and
administrative expenses in the AWP, the volume stands at 2.47 million USD out of which Sida contribution is 2.24
million USD (91.17%). Marico has an unspent balance $f USD 26,000 which will be utilized in Digital Financial Services
and a collaboration project development in Satkhira. The regular TRAC fund amounted to USD 0.20 million USD will be
used in programme monitoring, operation and administrative activities. , - ..4ad U\\a“
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Agreed by: (National Project Director):
Local GO overnment O
/)

Sudipto Mukerjee

Agreed by (UNDP): ___ Resident Representative y /£ Date:
i 20
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SWAPNO Communications Plan 2020

Audience

Key messages

Format

General Public

To connect with general
public, using human
stories that are
relatable. We need to
find ways to make
people involved and feel
like they are
contributing.
Highlighting the work of
the private sector for the

| project for the general

Source (Amount
BDT)

e Social Media:
At-least two Facebook posts
monthly. Highlighting
beneficiaries and works and
events.

e National Dailies:
Articles in newspapers as per
major events and
partnerships.

e SWAPNO Website:
Two blog posts per month,

2 lakh

public. weekly update on project
| progress.
Donors and To give continuous [ Quarterly Monitoring 10 lakh
partners updates on activities and Report.
results and make e Biannual and annual
changes as per activity report
suggestions e Quarterly financial
report -
e Annual Report (print
L o and publication)
| bcEr, media To showcase SWAPNQ’s ¢ Bi-annual workshop 20 lakh

| and public
visibility events

work and results. Do it in
collaboration with
partners, donors and
similar projects.

To learn and adopt
SWAPNO continuously,
to mobilize funds for
innovations.

based on general
developmental
themes with donors
and partners to
showcase results,
findings and lessons
learnt

e A quarterly review
with project
stakeholders

e Policy briefs based on
documented SWAPNO
field experience,
meetings with policy
makers (publication
and print)

e SWAPNO brochures
on new models and
innovations




SWAPNO Communications Plan 2020

Community Promote vocational skills e Workshops
based training at local level to e Folk dramas 50 lakh
organisations, increase awareness of * Fairs
local influential | existing vocational skills * Video docuemntations
| segment of the | programmes and * Postersand leaflet
} — distributions
‘ society, NGOs institutions )
K e Documented evidence
working on
| ed . Promote women rights from SWAPNO, fo.r
| education, through cambaiens on example case stories
: livelihoods skills & G palg of individual successes
development do'mestlc violence, early ardl on Wensen
and child marriages learning non-
| employment . ] traditional trades,
gm o Nutritional campaign to e Subnational Level
i Prog ’ encourage better Advocacy meetings,
| schools/colleges, | tritional choices Media releases, news
| madrasa, line media partnership
departments of | Digital Financial Inclusion with print and
government campaign to promote electronic media
institutions, use and accessibility of
(union, upazila ), | financial services
NGO federation. )
Campaign on workplace
safety for women
| General Public, Showcasing SWAPNO Video documentaries 75 lakh

donors and
stakeholders
through short
documentaries

innovations through
video documentaries on
the following themes:

capturing the following
processes:

SWAPNO beneficiary
selection process
SWAPNO entire
process
documentation
SWAPNO nutritional
campaign

Three selected success
stories of three
women beneficiaries
Documentation on
Digital Financial
Inclusion Campaign
Documentation on
domestic violence
campaign
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SWAPNO Communications Plan 2020

| Audience l Key messages Format Source (Amount
BDT)
|
rGeneraI Public To connect with general ¢ Social Media: 2 lakh
public, using human At-least two Facebook posts
stories that are monthly. Highlighting
| relatable. We need to beneficiaries and works and
find ways to make events,
people involved and feel e National Dailies:
I like they are Articles in newspapers as per
contributing. major events and
Highlighting the work of | partnerships.
| the private sector for the *»  SWAPNO Website:
project for the general | Two blog posts per month,
public. weekly update on project
| progress.
Donors and To give continuous * Quarterly Monitoring | 10 lakh
partners updates on activities and Report.
results and make ¢ Bijannual and annual
| changes as per activity report
suggestions e Quarterly financial
report

* Annual Report (print
| | and publication)

| Donor, media | To showcase SWAPNO's e Bi-annual warkshop 20 lakh
and public work and results. Do it in based on general
| visibility events | collaboration with developmental
| partners, donors and themes with donors
similar projects. and partners to
showcase results,
To learn and adopt findings and lessons
SWAPNO continuously, learnt ‘
to mobilize funds for s A quarterly review
‘ innovations. - with project

| stakeholders
l * Policy briefs based on
documented SWAPNO
field experience,
! meetings with policy
! makers (publication
i and print)
s  SWAPNO brochures

' on new models and

i innovations

.
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Proposed Indicator

|

family dispute resolution women and child

Actions Person/Unit Timeline Budget allocation
Responsible
Budgeted %
amount
Output 2: Core beneficiaries are their
dependents have improved their human
capital in term s of nutrition, health
education and voice
Activity :2.1.: organize 7 key Life skills FOs, NGOs, GSS and | Jan -April 176500 100% 3564 women beneficiaries
Training including Gender Development and | resource persons 2020 received 7 key life skills
Rights and entitlement to SWAPNO women including Gender Development
beneficiaries and field staff. and R<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>