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in education and ensure equal access to all levels of education and vocational training for the vulnerable,
including persons with disabilities, indigenous peoples and children in vulnerable situations”.

Start Date: June 2018 End Date: June 2021 PAC Meeting date: 4 June 2018

Contributing Outcome (UNDAF/CPD, RPD or GPD): Total
UNAPF 2016-2020 Outcome 2.1: By 2020, Azetbaijan has resources | USD 742,091
enhanced institutional capacities for transparent, evidence- required:
based and gender- responsive policy formulation and Al
implementation. ——— UNDP TRAC: USD 74 263
Strategic Plan Outcome 1. Growth and development are allocated: EU: USD 667, 828
inclus_i\re and  sustainable, incorpor_ating productive T Y———— "
capacities that create employment and livelihoods for the T Kind

n-Kind: -

poor and excluded.

Indicative Qutput(s) with gender marker: GEN2 tinfandeds

Agreed by (signatures):

Government partner UNDP

Mr.Asgar Alakbatov

Chaitman of Administration of State Historical-
Architectural Reserve

Date: 08 June 2018




‘Table of contents

L Development CRallenge .. ... uiiyecemmmersismssiemssmesossessiosseessenesesssssossessessseseseesssooee et 1

1L Strateoy..oocia S o=

III.  Results and Partnerships

IV, "Project MANAGEMENT .i..ovurruvviireiesesoeresesersecsesessessssesssess e oo es e ioeeenes

V. Results FLAMEWOLK coovvueiuiiiriiecisiseceees v vt essese e oot ceeesees s eesstas e eeeeee e oo
V1. Monitoring And Evaluation ..o iorsossssssossssnseos

VIL Multi-Year Work Plag ..ovcevveeianns

VIII. Governance and Managemeﬁt Arrangements.,.......

IX. Legal Context and Ris_k'Manag_eirnent ...... et R s e e eerenaerennns

.13
o 14
e 20
s 23

voren 28



I. DEVELOPMENT CHALLENGE

According to the statistics of the Ministry of Education for 2016-2017, out of 6396 of children with

disabtlities registered getting formal education, 5656 children are eniolled m special schools or
boarding schools while 740 chidren at the special classes ate based in mainstreatn schools. The
majority of the children are deprived from any kind of the inclusive activities with the participadon of
the children. Moreovet, the majority of special schools ate tailored to specific disabilities such as special
school for children with heating or sight impaitment. Such envitonment does not conttibute to their
-adaptation to the society and future independent life of these children.

Despite the fact that there ate pilot inclusive education programs for children with disabilities, it mainly
covers the primary school system in Baku city, Special schools accommodate children only with the
specific type of the disabilities and provide minimum vocational skills necessaty for the further
employment of its graduates.

Besides, voeational education and training (VIET) system of Azerbaijan has many challenges in terts of
management, financial suppoit, staff and content of educadon, material and technical base and
infrasttucture. Inn the last decade, the: Government of Azerbaijan has implemented various activides in
the education sector, however, there have been limited progress witnessed in integraton of the youth
with disabilities into the vocational education system. -

Overall objective of PIETA project is to increase access to:inclusive vocational programs to childten
and youth with disabilities tailored to their developmental requirements and needs.

Specific objective of the project is to design and introduce an inclusive traditional arts vocational
ptogtam for children and ybuth‘ with disabilities in Baku city.

II. STRATEGY

The project will be implemented according to CPD national ptiotity to strengthen institutional
capacitieé and effective public and social services, and UNAPF outcome 2 to eénhance institutional
capacities for transparén“t, evidence-based and gender- responsive policy formulation and
implementation. To this end, UNDP will imiplement the project based on several methodological
concepts and principles to achieve the expected results:

- Inclusive education: Within the framewotk of the project, youth with disabilities will geta
charce to share exp'cﬁcnce:-_d'evelo_ping_ professional skills of arts and, crafts together with jrouth
without disabilities.

- Using best practices: The project aims to use the best possible expettise i inclusive
vocational education at both local aiid intefnational level. One of the international partness in
the implementation of this project is the Prince’s School of Traditional Atts, which provides
technical assistance to Ichetisheher Centre. for Traditional Azt (ICTA) of the Scientific and
Cultural Center of Icherisheher Administration. The project management will identify
additional European organizations which can provide expert advice on identifying the best
practices. in. including youth with disabiliies into vocational programs. The project may
significantly benefit from the.consultancy provided by the countriés which have gone thfough
the adjustment of vocational education pregiams for people with disabilities in recent. yeats
including but not limited to Baltic States,

- Capacity building: Capacity development is the core methodological principle of this project
‘which aims to develop capacity of the human tesources participating in the special education
programs, training progtams for the: traditional atts and etafts professionals, special service
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providers who have very limited of even absent knowledge and experience in the _princi_ples of
inclusive education. The trainings progtains will enhance their technical capacity in the working
with the people with and without disabilities in one vocational setting, They will question their
own. pfejﬁ_dice's and stereotypes, entich their understanding and krowledge in innovative

cauEAtioTal ad therApy APPIOACh, T e GItinate goal is to raise their awareness and make them

believe in the Denefits of the inclusive models during. the process of the project
implemeritation.

- Gender balance: Gender balance will be a primary consideiation in the. project. One of the
methodological principles underp_inn_ing this in___térvention s to tesist common gender
stereotypes related to.education and'lab‘ér existing in the country. The project aims to focus on
individual dfeams, intetests and abilities of the beneficiaries who will get full support from the:
project to discover and realize their p‘otentifil and self-fulfillihent Awareness raising about
gender equality and balance among trainers: and beneficiaries will be a key aspect of the
trafnimgs. .

- Engdging all stakeholders -into Pproject activities: This ptoject will conttibute to the
establishment of a collaborative model between all stakeholders accountable for expected equal
access to the vocational education for people with disabilities. The ICTA of the Scientific and
Cultural Center of Icherisheher Administration will be in the role of the vocational training
provider and potential employer. This: ptoject will activate the public sector and demonstrate
the model of successful cooperation. As a fesult of the initiative, the beneficiaries will un
communit_y~based_ projects and engage in private labor sector.

The project will contribute to the Sustainable D'evielopment Goal 4. “Ensure inclusive and equitable
quality education and promote lifelong 1ear‘nln‘g ‘opportunities for all; Target 4.5 “By 2030, eliminate
gender dispatities in education and ensute equal access to all levels of education and vocational teaining
for the vulnerable, including petsons with disabilities, indigenous peoples and children in vulherable
-situations”.

Project sbjective:

The overall objective of this project is'to increase access to inclusive vocational progtams to children
and youth with disabilities tailored to their developmental needs. The major outcome of the project will
result in the creation of a VET Certer accessible for people with disabilities. and ensure “its
responsiveness to the labor market needs. Teachers and mstructors recruited for this. p_rdjec_t will be
equipped with knowledge and skills to teach the youth with disabilities together with the youth without
disabilities.

Project Osuspts:

‘The objective of the action will be achieved through the delivery of the -_ft_ﬂowin_g outputs and tésults:
Estimated result 1: Cooperation Scheme of "spe’c’iﬁl schools and ICTA of the Scientific and Cultural
Centet under the Administration of Icherisheher has been éstablished;

Estimated result 2: Cursiculum is adjusted to the needs ‘of the youth with disabilities and
implemented;

Estimated result 3: Access of unemiployed adults and youth with disabilities to - vocational education.
on traditional atts and crafts have heen established,;

Estimated result 4: Training of trainers-instructors (T'oT) in order to prepare them for inclusive

vocational education is organized;
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Estimated result 5: The skills and employability of the graduates of the traditional arts and crafts
program are iricreased;

Estimated result 6: Awareness on EU best practice in inclusive education is increased.

TII. RESULTS AND PARTNERSHIPS
Expected Results

The overall pbjective of this Action is to increase access to inclusive vocational programs to children
and youth with disabilities tailoted to their developmental needs. The main target groups of the Action
are:

1. Children, Youth and adults with disabilities with: formal education background from special schools;
2. Youth withéut disabilities interested to get involved in vocational training on the arts and ctafts.
3, Trainers and special educators involved into the educational process;

4, Staff of the Icherisheher Centre for Traditional Art (ICTA) of the Scientific and Culrural Center of
Icherisheher Administration and selected _SpécL11 schools:

The expected results of the proposed project are structured under components which ate described in
further details below:

Estimated Result 1: Cooperation: Scheme of spécial schools and ICTA has been established

The main outcome of this component is that all key stakeholdets who promote inclusive education in
vocational training will acquire a better understandmg of the needs and challenges facing youth with
disabilities in their personal and professional development. Thebeneficiaries of the program and their
parents will get 2 chance to shate their perspectives on how their needs could be met and promoted to
enable the equal treatment of disabled children and youth.

A preliminaty assessment and consultations with the stakeholdets carried out at the stage. of project
pteparation showed that current segregation of children with disabilities in special schools does not
contribute to their propes integration in society. They graduate with some academic: knowledge but
vety limited exposute to any vocational ot life-skills training programs. Moreover, the spectal schools-
they attend are eqmpped with, old-fashioned teaching methods and intetventions with very low level of
practical use: As a résult, as soon as youth with disabilities- graduate from school they :are almost never
able to patticipate in the labor market of to collaborate or compete with youth without disabilities. The-
main cause of such inequality and. segtegation is that the secondaty education system, vocational
training and labor market is seriously fragmented and does not take into account the real abilities and
desires of the target group —i.e. people with disabilities.

Therefote, the rationale for this component is to establish a bridge between education and potential
employment providers.

The Estimated Result 1 will be achieved through the following activities:

Activity 1.1 Organization of consultations between schools and ICTA;

Activity 1.2 Needs assessment among youth and partents with and without digabilities conduicted to
identify their needs, expectations-and challenges related to the inclusion process;

Activity 1.3 Identification of ateas of cooperation and implementation of the new cooperation scheme;



Estimated Result 2: Cutriculum is adjusted to the needs of the youth with disabilities and
implemented

The main outcome of this Component is a-modernized currlculum to enhance quahty, equqhty and

access of youth with disabilides in the vocational traini

Icherisheher (Old City) Centre for Traditional Art (ICTA) of the Scientific and Cultural Center of
Icherisheher Admiinistration has expetience in the provision of trainings and master classes in high-
quality production of handmade arts and crafts for sale, this eenter will play the role of an expert ready
to adjust theit programs to meet the needs of the youth with disabilities, The center will benefit from
the project by acquiring a fiewly established training center, a program targeting youth with disabilities
‘which can be replicated, newly educated beneficiaties of the project and potential employees for the
¢enter; One of the: advantages of the ICTA is that it fanctions in close collaboration with the British
the Prince’s School of Ttaditionial Arts and uses its expertise and consultancy services durmg the.
projects it implements. During a regular wotking visit to ICTA, the experts of the British Prince’s
School of Traditional Aits will also provide consultancy services for this project. ‘The project will only
cover the actommodation of the visiting experts while per. diem for the consultancy dqys and other
expenses will be covered by ICTA.

To ensure high quality curriculum, intetnational consultants.specialized in the development of inclusive
voeational progtams.in Buropean countries will be engaged the project. In addition, a group of local

expeits on arts and crafts, inclusive education and special services will be recruited to work as 4 team
on the maodules of the curriculum.

The new cutticulum will reflect the vision, desires and expectations of the youth with disabilities and
their parerits, It will be child-centered, interactive, universal and adjusted to the diversity of the children
tather than demanding children to adjust to it: The program will be developed by a working group
consisting of diverse specialists (see above in this section) whose role in the promotion of inclusion is
fundamental: Their task is to make sure that the cutriculum guarantees quality training eqmppmg the
beneficiaties with competitive and tangible vacational skills suitable for-the labor market. This action is
aimed at demonstrating that it is not people with disabilities who cannat adjust to the labor market but
the labor market and the education system which need to modetnize and develop to ificlude the needs
of the disabled. '

The Icherisheher (Ola City) Centre for Traditional Att (ICTA) of the Scientific-Cultural Centre of the
Administration center runs differént types of educational programs: three-monith, six-month one and
three-yeat programs. The projects plans to focus on specific modules on working with wood, silk.and
the production simple souvenirs, '

The Estimated Result 2 will be achieved th'rou_gh the fo'llowjﬂg_factiviﬁes:
Activity_ 2.1 Review of the existing curticulum and creation of linkage with other education providers;
Activity 2.2 D evelopment of new curiiculum - p'roducin_'g.s'i"rnple SOUVEnIrs;

Activity 2.3 Development of training programs and support, invelving aspeécts of inclusive education.

Estimated Result 3: Access of unemployed adults and. youth with disabilities to vocational
education on traditional arts and crafts have been established

The main outcome of this component is the adaptation of the Training Center under ICTA to the
needs. of the youth - with disabilities. It will ‘have entrances accessible: for people with disabilities,
minimal level of ladders, enough space to accommodate diverse groups of youth, separate rooms. for
individual coufiseling 4nd therapy sessions, a $pacious ‘canteen to ensure that children have enough
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space to socialize during tea and snack breaks and accessiblé restrooms. Based on preliminary
consultations- with the management team of Ickerisheher Administration, it was agreed that the Old
City Administration will provide free of chatge the necessary premises for the conduct of the tr'lm,mgs

The premises will be renovated in order to facilitate teplication of this inclusive education program in

——_mmmmmﬁmanes of the project will be implemented by the project

staff and staff of ICTA and Scientific and Cultural Center of the Administration through pl]ot schools
and open. call activities.

The Estimated Result 3 will be achieved through the following activities:
Activity 3.1 Develo_pment of redesign-and reconstruction of training premises;
Activity 3.2 Construction process and putchase of necessary equipment, materials and supplies;

Activity 3.3 Support for the accreditation of vocational education provided at the ICTA of the
Scientific and Cultural Center of Icherisheher Administeation;

Ac_tivi_ty 3.4 Recruitthent of beneficiaries of the project;.

Hstimated reésult 4: Training of trainers-instructors (ToT) in order to prepare them for
inclusive vocational education is organized

The main outcome of this component is the development of a unique in-service trammg program to
strengthen the techinical capacity on inclusive education of trainers and special service providers
involved in the project. Qur initial assessments and consultations reveal that the. ‘majority of ICTA
trainers have no experience and knowledge in wotking with youth with disabilities. At the same time,
the teachers of special schools are tained to teach children with disabilities in isolation from other
children in accordance with special education progtams. They ate not aware of ihclusive education or
have very limited knowledge and understanding of innovative tedching approachies to children with
disabilities. Therefore, the strategical goal of this project'is to raise awareness among trainers on the
advantages of inclusion while increasing theit competency in setving the youth with and without
disabilities together in one classroom environment. The ptoject will assign one trainer on arts and
crafts and two special educators or support teachers in oné classroom for each training session, The
role of the.special educators will be to ensure that the participation of youth with disabilities is
Lm_pleme_nted 1n accordance with-theit individual development plans,

The Estimated Result 4 will be achiéved through the following activities:
Activity 4.1 Develop training program for. trairiers and special educators involved in the-profect;

Act’ivity 4.2 Conduct trainings in rehabilitation and social work for additivnal suppott teachers or
special needs educators;

Activity 4.3 Prepare speciil services providers for individual assistance to ‘the beneficidiies of the
project to develop their independent life skills;

Activity 4.4 C.on_ducting trainingsfor [CTA staff on hiow to handle children with disabilities,

Estimated Result 5: The skills and employability of the graduates of the traditional arts and
crafts program are increased

The: employability of the beneficiaties is the final and most significant expected outcome of thie project.
Fot youth with disabilities to be. employable and competitive, they will first need to go through
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professional atts and crafts training and develop vocational skills from the. level of hobby and inferest
to an ability to run individnal self-employment projects. Their core professional skills will be
strengthened by meeting their individual needs in psychological counseling; special services and
constructive parental involvement facilitated by the project. As a result, youth with disabilities will be

e P oWered ARt ToHvATed 10 TOMpeEte 01 he labor market and become. independent adults with
concrete goals and plans for the future.
The Estimated Result 5 will be achieved thro.ugh the 'fbllowing_ activities:
Activity '5.1_Devél'opment- of core professional skills of beneficiaties;
Activity 5.2 Development of individual self-employment projects by youth:- with disabilities;

Activity 5.3 Policy recommendations submitted to the Administration of Icetishesher,

Estimated Result 6: Awareness on EU best practice in inclusive education is increased

This activity is designed to help the ICTA. staff of the Scientific-Cultural Centre of the Icherisheher
Administration to gain a deeper knowledge and understanding of the best practices in inclusive
education in the EU countres. The activity will enable the staff to learn and select the most. suitable
and effective models, mechanisms-and approaches in terms of inclusive education.

The Estimated Result 6 will be achieved through the following activ'it_y_:

Activity 6.1 Study tour to one EU countty fo-learn best practice in inclusive education {s organized.

Resources Required to Achieve the Expected Results

UNDP will manage and maintain the oversight ofi the overall budget and proeurement. of inputs
required for implementation of the action. For this putpose, a UNDP Programme Analyst will be
ass1gned to the action and he/she will be responsible for monitoring the zmplementanon of the action
by the project team, quality assurance, timely reporting of its progress to the EC as well as for-
organizing the required external evaluation. UNDP Operations staff will suppott the project team with
guidance and compliance with UNDP operational rules and procedures. UNDP will also assign its
Communication Specialist to suppott the action’s visibility plan.

Risks and Assumptions

The risk -aﬁaﬁfﬂ’; is preseisted in the Risk Laog below:

Risk description Type of tisk | Impact and | Mitigation measures
Probability
Lack of support from the Political [Fhigh The support of the

Government P=low Administration: of Icetisheshet is’
' ' critical for this action. ‘Without
this official support, the pilot
schools will fot be. intetested or

consisterit in collaboration
process. Therefore, the
consultations with the

Administration of Icerishesher




have  started  before  the
application process; This Project’s
clear  support  to  social
development pehcy puormes

|||||||||||||

L= I_ 1=/ J +-hE Huu,

occutrence.

.I..ac'k of community level
engagement at the stage of self-

employed projects

Eeonomic

I=high

P=low

At the end of the pioject
beneficidries will apply fora grant
for self-employment projects. The
grants will be partially provided in
kind. The success of the
individual projects depends on
the level of the community
engagement in dissemination of
arts and ¢rafts production as well
as contribution to sales process,
helping with '1d've::tisi'ng, ete. Low

level community engagement may
influence the outcomes of self-

employment projects.

Health and Safety Risks

Physical

I:high

P=medium

Since the beneficiaries of the
project aré people with special
needs, the program of vocational
education should avoid any
physical or merital level dangér
and tisks. The cutticulum and
training: program will be. adjusted:
to people- with disabilities, but still
it requires adherence to HSE
policy and standards. During the
trainiags for trainers a special
attention will be given to HSE

-requirements. The project staff

will make briefings  for all
employées within the project.

Lack of trust and interest in
Vocational  Bducationr  and

Inclusive Education

Social

I=high

P=medium

Since the collapse of Soviet
Union, Vocational Education lost
its attractiveness in the society

due to low quality education
‘programms,
Limited teaching human résources,

old infrastructure,

low employment oppottunities.
This Action aims to collaborate
with ICTA which is profitable
and successful traditional arts and

crafts supplier. Through this
collabotation, the project will
break the stereotype  that

Vocational Education is a wiste
of time. Another risk is a lack of
understanding the -benefits of the
inclusion process among people
with and without disabilities. The




stigma existing in the society that
pecple with disabilities should go
through some special education
and "trainmgs separ_ately _from
ical-

Y

| interest in Inclusion. This Action
will question. societal fears and

demonstrate the positive
experience of  integration and-
trust.

Possibility of waste of i :
ossibility of wasté of tesources | Environmental All the project activities will be

Jmplemented in an
envuonmentqﬂy friendly ‘manner.
Taking into considetation that the
beneficiaries will make arts and
crafts out of mnatural Lesoutces
such as wood and silk, during
training sessions special attention
will be given to the topic of HSE
requiréments and responsibilities
expected froth the bencficiaiies as
well as project staff.

Preconditions and Assumptions:

- Thete is a continued commitment of the Government of Azerbaijan to modernize the
VET sector and extend inclusive education for the children with disabilities;

- There is a high level interest and motvation among all partnets to coopetate for the
achievement of the action results;

- Tatget communities are interested in the creation of the quality and accessible inclusive
‘vocatignal education systen;

- Traditional arts and crafts are popular souvenirs preferred by the toutists which create new
opportunities corittibuting to the-employability of the youth with the disabilities;

- There are no expectations of the setious political or environmental destabilization in the
region that may _éau_se:susp_cnsion. of the project.

Stakeholder Engagement
Key project stakeholders will be;

Administration of State Historical-Architectural Reserve Icherisheher

The Ichetisheher Centre for Traditional Art (ICTA) of the Scientific and Cultural Centet, a joint
project of Icherisheher Administration, Heydar Aliyev Foundation and the UK-based the Prince’s
School of Traditional Atts. The cefitet provides a unique oppottunity to Azerbaljani young people to
engige with the artistic principles of their cultural hetitage and find a contemporary means of its
exptession in ‘the field of the arts .and crafts. Tr. supports young people seeking to develop vecational
ctaft skills and Ast Academy students wishing to fulfill first year elective requirements. The ICTA
cutrently provides module based short-term and long-term courses in ceramics, jewelry making,
woodcrafts and batik textiles, '
10



The role of ICTA of the Scientific and Cultural Centet of the Administration in this Action is to
becotne a pilot school that will adjust vocational craft skills programs to engage young adults with
disabilities sttugghng with isolation and stigma. ICTA will be accountable for the provision of the
space for the trainirigs, technical assistance in the development of adjusted training programs for the

DETENCEATIES. AN PIOVISION Of 4Its and Crafis IAstuctors, In addifon, 1G1A will ensure the
sustainability of the program through replication of the trainings. and job o'fféfing‘ to successful and
hardworking graduates of the program with and without disabilities,

Potential synergies with other initiatives

The project will cooperate with similar projects to be funded under the same grant call. The project
team will c'l_o_selj__r communicate with UNICEF’s work inclusive education to explore partiership
opportunities and complementaty activities.

Project will also cootdinate its activities with the Self Employment Program tun by the Ministty of
Labor and Social Protection. '

In addition, project will also be cootdinated with two EC funded VET project in Jalilabad and
Ganja. Under this Action it is proposed that the overall coordination .'aﬁd 'manag;.‘:m.ent of the
Action will be provided by the Mahagement staff (Project' Manager and Project Officer) of the
ongoing VET 'pi'oje'ct_s. This will ensure cost savings and reduced Project Management cost for the
_P-ro‘pose‘d Action that will only hire one Project Assistant.

Knowledge

Project will use the setrvices of the Istanbul Regional Hub for the required expertise and technical
guidance. UNDP TIstanbul Regional Hub operates within a framework that help deliver quality,
accessible and locally- relevant services to the 22 countties and tertitories in which UNDP works in
Europe and CIS.

The activities of the action, its accomplishments and lessons leatnt will be disseminated through'th'f:

following channels:

-~ An official opening of the accessible Training Center for youth with disabilitics will be organized
‘at the stait of the projéct to communicate the action objectives, expected reésults and activities to
the concerned: stakeholders;

- Press releases will be issued to inform the public about the specific activities/outputs (including
the trainings, events in region, equipment handover etc.); | '

- At least two success stories per year will. be produced to capture and promote the project results
and best practices. Success. stoties will be disseminated through media, UNDP and EU website
and UNDP regional and global knowledge networks to ensure outredch outside Azerbaijan;

- Publications to summatize and disseminate the results and recommendations of the actiont. The.
management team of the action will detefimine, if any of the technical teports and analysis
produced by the engaged local or international expetts merit formal publication and will also {in
consultation with EC and UNDP) plan and produce these publications in a consistent and
recognizable format with a due recognition of their sponsors;

- Final workshop will be organized at the completion of the project with media participation to
disseminate information on the self-employed projects results to all concetned stakeholders.

Sustainability and Scaling up
11



The project sustainability will be ensured by focusing on the following dimensions:
Financial sustainability:

Financial sustainability will be ensured:

s As aresult of the project the ICTA of the Scientific and Cultural Center will have a
Training Center accessible and adjusted to the needs of the people with disabilities and
will be able to apply for the additional grant programs to replicate the project

o At the énd of the project ICTA will hire successful trainees of this program.

* In addition to the existing types of the arts and crafts production the ICTA will have a
new line — simple souvenirs which will open new Qp.portu_r_litles for the collaboration
with the cox__‘pofate clierits of ICTA and populartization of this initiative involving people
with disabilities. It miay also extend sales tequests and profits. | '

Institutional sustainability:

Taking into account that the educational part of the project will be implemented by ICTA through the
adjustment of its vocational program to meet the needs of youth with disabilities, the Training Center
conistructed for this purpose will keep functioning under this governmental structire. Moreover, there
is a positive experience started in October 2015, when TCTA has been contracted to design, and teach
meodules as part of 2 joint education programs. for SABAH groups. ICTA may replicate similar to
PIETA initiatives by using alteady prepared resources.such as:

*  Adjusted Curriculum and ttaining programs:

o Trained teachers and instructors and tiaining progratms for trainers and capacity building
programs as well as

] Allpublished.manuals, materials, booklets

*  Quality Assurance standards and recommended dccreditation system

Policy Level Sustainability:
The following documents aré the main policy and strategy documents of education sector in
Azerbaijan that were considered in designing the action:
1) “Azerbaijan—2020: The Vision of the Futute” Development Concept, December 2012
2) The Action Plan on the implethentation of the National Strategy for the Development of
Education, Januaty 2015
3) Strategic Roadmap on Vocational Education and Training, Decembet 2016

These documents tackle inclusive programs for the children with. the special néeds, access to the
vocational education, equal sights without disctimination and segregation. This Action reflects on the
specified priorities focusing on children with the special needs and aims to pilot the initiative; which is
accessible, inclusive, providing vocational skills and independent life skills. The results and. lessons
leatned within the Action will be presented to the Administration of Icerishesher as a set of
recommendations. for future implementation of inclusive vocational programs.

Environmental sustainability:

In order to avoid negative effects on the natural tesources all Action activities will be implémerited in
accordance with laws and régulations on protection of environment in Azerbaijan, HSE -guidélin’.es will
be presented and discussed duting the training sessions to both trainers and the students.
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IV.  PROJECT MANAGEMENT

UNDP as an applicant and project implementer, will be accountable for the overall management of the

pro]ect acttwtles budget and plocurement For dus purpose a UNDP Pj.ogmm Ofﬁcer/ Specnhst will

:action by the project team, quality assurance, tzmely 1eport1ng of its progress to the EC as well as for
organizing the'required external evaluation. UNDP Operations staff will suppott the project team with
guidance and'compliance with UNDP operational rules and procedures. For this purpose, 2 UNDP
Programme Officer (with 6% work time allocation) will be assigied to the action and he/she will be
responsible fot monitofing the implementation of the action by the project team, quality assurance,

tlmely reporting of its progress to the EC as well as for organizing the required external evaluation.

UNDP Operations staff, including Finance and Procurement Associates (with 11% work time.
allocation per each), will support the project team in project implementation in compliance with
UNDP operational ules and procedutes. UNDP -will also assign its Communication Officer (with
15%:titne allocation) to-support the action’s visibility plan.

UNDP will be also responsible for the establishment of collaboration and networking with related
initiatives; institutions and similar projects in the country. In Addition, the project managemerit team
will wotk in partnership with ICTA under the Icherishahar (Old City) Administiation,

Project Expert Committee: In order to develop a colliborative mechanism from the beginning of the
project, a Project Hxpert Committee (PEC) will be established. The Bxpert Committee will consist of
one representative of UNDDP, one representative of EUD_ one representative-of the Admiinistration of
Tcerishesher and one tepresentative of ICTA and will be accountible for the diréction and decision-
tnzking ovet the-p_rojéct’s overall strategy. The PEC will meet on annual basis to supervise the working -
team.

Project Working Group: The project management téam will recruit the Working Group consistitig of
the representatives of the pil_of.s_chools (oné representative from each school), one iepresentative of
ICTA — an expert on arts and crafts vocational training; inclusive education specialist; curticulum
development specialist; education and training specialist, special sexvices specialist and quality assurance
specialist. At the diffetent stages of the project, the 'workihg group will involve différent experts in theit
meetings and consultations.

13
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VIII. GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Prolect Governance. The. pro]Ec:t will be mtlonally unplementcd with UNDD. 1ct1ng as Responsible
[e—¢ S e 2 e HT e Wit

UNDP Rules and Regulations for Pro]ect Managemeut that deﬁnes minimum. réquifements to ensure
UNDP’s accountability for programming ‘activities and usé of resources. Icherisheher Administration
will serve as the G_c‘:vernmcnt-éountérpart and will be responsible for the facﬂif'tating' of all project

events, consultant missions unidertaken within the context.of this ptoject.

Project Assurance Project Implementation Project Support
; - e g Project Manager, Inclusive Fdweation UNBP Finanee and
UNDP Prograninié A malyst v er et
LA Crograny 45, Specialist Arts and Crafts Voatignal Administration; Communteation
Program Specialists) Tratners O;Zﬁﬂ??'
Project Assistant

Expert Support
Local and International

E:z_pem-

II. Project Management. Under this Project it is proposed that the overall coordination and.
management of the Action will be provided by the Management staff (Project Manager and Project
Officer) of the ongoing VET projects. This will énsuie cost. savings and reduced Project Management
cost for the project that will only hire one Project Assistant.

Projiect Manager (already bired by UNDP) - responsible for the management and coordination over project

'aCﬂWtICS.

Inclusive Education Specialist— responsible for the establishment of the inclusive education system for the
Action. Cootdination of the activities among all involved experts and Service providets,,

Arts and Crafis Vocational Program Specialists/ Trainers — responsible for coordination over provision of
professional vocational trainings (three directons: woodcrafts, pottery crafts and simple souvenirs).
ICTA will provide trainets on Woodcrafts. and Cetanics for the Project Activities.

Profect Assistant ~ will support the Project Manager in day-to-day work. He/she will be responsible for
all administrative. matters such as ptocutément, contfacting;  organizational/logistical matters, and
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Hfnancial management- of the project including di:sbu_rseme_nts, record keeping, cash management,
preparation of requests for direct paymient and adyances, and compilation of finanicial reports.

In addition;. the project foresees. the. involvement of international and local consultants in different

areas such as inclusive education, vocational education programs r']Pvél_Qp.E%ﬂﬂd—@*ﬂﬁel—

cutticulum development and ToT.

ITL. Project Assurance. UNDP will designate Programme Analyst to provide independent Pproject
oversight and monitoting functions, to ensure that project activities are ‘managed and tmilestones-
accomplished. The UNDP Programme Analyst will be responsible for reviewitig the project repotts,
produced by the PM.

IV. Project Suppott. UNDP wiil provide financial and administrative support to the project including

procutement, contracting, ttavel and payments.

V. Expert support. Local/International expetts and/ot consultancy companies will be tecruited by
UNDP as requited for the implementation of each component, to develop training/awareness raising
rna'te,tial's,_ conduct of studies and SUrveys.

IX. LEGAL CONTEXT AND RISK MANAGEMENT

Legal Context Standard Clauses

This project-document shall be. the instrument referfed to as such in Article 1. of the Standard Basic
Assistance Agreement between the Government of (country) -and UNDP_,- signed on (date). All
references in the SBAA to “Hxecuting Agency” shall be deenied to refer to “Implementing Partner.”
This project will be implemented by UNDP (“Implementing Partnet™) in accordance with its financial
regulatioﬁs, tules, practices and procedures only to. the extent that they do not contravene the
principles of the Financial Reguladons and Rules of UNDP, Where the financial governance of -an
Implementing Partner does not provide the required guidance to ensure best value for money, faimness,
in_tEgrity_,__ transpatency, and effective intetnational competition, the financial governance of UNDP
shall apply. '

RISK MANAGEMENT STANDARD CLAUSES

1. Consistent with the Article ITI of the SBAA, the responsibility for the safety and secutity of the.
Implementing Pattner and its personnel and propetty, and of UNDP’s property in the
Implementing Partner’s custody, rests with the Implementing Partner, To this end, the
Implementing Partaet shall:

a) putin place an appropriate security plag and maintain the secutity plan, taking into account the
secutity situation in the country where the project is being cartied;

b) assume all risks and liabilittes related to the Implementing. Partner’s security, ‘and ‘the full
implementation of the security plan.

2. UNDP reserves the right‘ to verify whethet such a plan is in place, and to suggest modifications to
the plan when necessary, Failute to maintain and implement an appropriate ‘secutity plan as
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required hereunder shall be deemed a breach of the Implementing Partner’s obligations under this
Project Documeit.

3. The'lrnpl'ernenting Partner agiees to undettake all reasonable efforts to ensure that no UNDP
funds received pursuant to Mﬂ@@%ﬁ%@—ﬂ%&é—?ﬂ—ﬁwﬁmmwﬂmﬁ-———

entities associated with terrorism and that the recipients. of any amounts provided by UNDP
hereunder do ‘not appear on the list thairitained by the Security Council Committee established
pussuant  tor  tesolution 1267  (1999). The list can  be  accessed  via
http:/ /www.uin.org/sc/committees/1267/ag_sanctions list.shtml,

4. Social and environmental sustainability will be enhanced through application of the UNDP: Social
and Environmental Standards (_h‘ttp:f /www.undp.otg/ses) and related Accountability Mechanism
(http:/ /www.undp.org/secu-stmy).

5. The Implemeriting’ Pattnier shall: () conduct project and programme-related activitics in 2 manrier
consistent. with- the UNDP Social and Environmental Standards, (b) implement atiy management of
mitigation plan prepared for the project or programme to Lompiv with such .Stﬂi‘ldﬂl'ds and {c) engage in a
constructive and timely manner to address any concerns and complaints raised through the Accountability
Mechanisni. UNDP will seek to énsure. that communities and other project stakeholders are-
informed of and have access to the Accountability Mechanism.

6. All signatordes to the Project Document shall cooperate in good faith with any exercise to evaluate any
Pprogramme or project-related commitments ot compliance with the UNDP Social and Environmental
Standards. This includes providing access to project ssites, relevant petsonnel, information, and
documentation.

7. The Implementing Pastner will take. appropriate steps to prevent misuse of fuiids, fraud or
cortuption, by its officials, consultants, responsible parties, subcontractors and sub-reciplents in
implementing the project or using UNDP funds. The Implementing Partner will ensure: that its
financial mahagemen’f, anti-.'cc)mip'ti'on and anti-fraud policies are in place and enforced for all
funding received from or thtough UNDP.

8. The réquirements of the following documents, then in force at the time of signatute of the Project
Document, apply to the Implementing Partner: (a) UNDP Policy on Fraud and other Cotrupt
Practices and (b)) UNDP Office of Audit and .'In'mfes'tigatic)ﬂs Investigation Guidelines. The
Implementing Partner agrees to the requirements of the above documents, which are an: integral
part of this Project Document and are available online at'www.undp.org.

9. In the event that an investigation is requited, UNDP has the obligation to-conduct investigations-
relating to any aspect of UNDP projects and programmes. The Implerdenting Partner shall provide
its full cooperation, including making availible personnel, relevant documentation, and granting
access to the Implementmg_ Partner’s (and its consultants’, responsible parties’, subcontractors’ and
sub-recipients’) premises, for such putposes at reasonable times and on reasonable conditions as
may be required for the purpose of an investigation. Should thete be a limitation in meeting this
abligation, UNDP shall consult with the Implemenﬁng- Partner to find a sohition.

10. The signatories to this Preject Document will promptly inforim one another in case of any
incidence of inappropriate use of funds, or credible allegation of fraud or corruption with due
confidentiality.
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Whete the Implementing Partner becomes aware that a UNDDP project or activity, in wheleor in

patt, is the focus of investigation for alleged fraud/corruption, the Implementdng Partner will

inform the UNDP Resident Representative/Head of Office, who will promptly inform UNDP’s

Office of Audit and Investigations (OAI) The Implementing Partner shall provide regular updates
et e MNP P —the—on Lyt ct h‘T—ﬁF—pr—wTﬂ-—ﬁF—nﬁH—fmﬁﬁﬁe—f&hﬁﬁe—rﬁ—eﬁdﬁ—

investigation.

11.The Implementing Pattner. agrees that, where applicable, donors to UNDT (including the
‘Govetnment) whose funding is the source, in whole or in part, of the funds for the activities which
are the subject of this Project Document, may seek recourse to the Implementing Pattner for the
récovety of any funds determined by UNDP to have been used inappropriately, including through
fraud or co’rruption_, ot otherwise. paid other than in accordance with the terms and conditions of
the Project Document;

Whete such funds-have not been tefunded to UNDP, the Implementiin_g Partner agrees that donots
to UNDP (including the Government) whose funding is- the source, in whole or in part, of the
funds for the activities under this Pioject Document, may seek recourse to the Implementing
Partner for the tecovery of any funds. determined by UNDP to have been used inappropriately,
including through fraud or cottuption, or otherwise paid sther than in accotdance with the terms
-and conditions of the Project Décutrient.

12.Each contractissued by the Implemeriting Partner in connection with this Ptoject Document shall
include a provision representing that no fees, gratuities, tebates, gifts, commissions ox other
payments, other than those shown in the proposal, have been given, teceived, or promised in
connectioh with the selection process orin contract execution, and that the tecipient of funds from
the Implementing Partnet shall cooperate with any and all investigations and post-payment audits.

13.Should UNDP refer to the relevant national authonties for appropriate legal action any alleged
wrong&oig_g relating to the project, the Government will ensure that the relevant national
authorities shall actively invésﬁgate' the same and take approptiate légal action against all individuals
found to have participated in the wiongdoing, recover and return any recovered funds to UNDP.

14. The Implementing Partnet shall ensuire that all of its obligations set forth under this section entitled
“Risk Management” ate passed on to. each responsible party, subcontractor and sub-recipieat and
that all the clauses under this section entitled “Risk Management Standard Clauses” are included,
smntatis mutandis, in. all sub-contracts of sub—agreem‘ants. entered into further to this Project
Tocument.
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