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United Nations Development Programme 
 

UN Offices • IDB Bhaban • Begum Rokeya Sharani • Sher-e-Bangla Nagar • Dhaka-1207 [GPO Box: 224 • Dhaka-1000]•Bangladesh 
Tel:  +(880-2)-5566-7788 • Fax:  +(880-2)-918-3099 •  E-mail: registry.bd@undp.org  •  Internet: www.bd.undp.org 

 

 
 
 

 
 

 
           4th April 2021 

 

Note to File  

 

 

Approval of Annual Work Plan 2021, K4DM Phase II without signature of   

National Project Director (NPD)  

 

"Knowledge for Development Management (K4DM) Phase-II” project, was signed on 11th 

March 2021 for three years (2021-2023) effective from 1st January 2021, and budget for the Project 

is 3,148,900.00 USD. 

 

Annual Workplan of K4DM Phase II is prepared with a budget of 3,50,000 USD. Since the 

K4DM Phase II is a project of NIM modality therefore the AWP’21 have been shared with National 

Project Director, Dr. Nahid Rashid, Additional Secretary and Wing Chief, UN wing of ERD, for 

her approval on 19th March 2021. A formal presentation of AWP was also made to UN wing of 

ERD for their views on the plan.  

 

The AWP’21 is not approved yet since the present NPD has not received any direction for 

continuation as NPD for phase II. An entreaty has been sought to ERD Secretary Ms. Fatima 

Yasmin on 2nd April 2021 for approval to sign the AWP for her consent for present NPD for interim 

arrangement until the Scrutiny committee meeting on TAPP is held which is scheduled on 7th April 

2021 at 10:30 AM. The scrutiny committee is headed by the Secretary ERD, Ms. Fatima Yasmin 

who will decide on Phase II’s governing body.  

 

Thus, considering the urgency of AWP approval it is requested here that the Annual Work 

Plan (AWP) 2021 of K4DM Phase II is to be approved by the cluster head of Governance cluster, 

UNDP and uploaded in the system without NPD’s signature.  

 
 

Prepared by: 

 
__________________________ 

Marina Shawkat Ali 

National Project Manager, "Knowledge for Development Management (K4DM) Phase-II project, 

UNDP Bangladesh. 

 

Recommended by: 

 
__________________________ 

Ashekur Rahman  

Assistant Resident Representative (Governance) 

UNDP Bangladesh  
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Hamidur Rahman

From: Van Nguyen
Sent: Thursday, April 1, 2021 2:28 PM
To: Marina Shawkat Ali; Ashekur Rahman
Cc: BGD - Business Development and Partnerships; Sudipto Mukerjee; Krishna Raj 

Adhikari; Md Delwar Hossain Khandakar
Subject: RE: AWP of Plastic and K4DM

Thank you Marina. Pls send the AWP together with the NTF explaining why the signature is not there yet.  
 

From: Marina Shawkat Ali <marina.ali@undp.org>  
Sent: Thursday, April 1, 2021 11:24 AM 
To: Van Nguyen <nguyen.thi.ngoc.van@undp.org>; Ashekur Rahman <ashekur.rahman@undp.org> 
Cc: BGD - Business Development and Partnerships <bdp.bd@undp.org>; Sudipto Mukerjee 
<sudipto.mukerjee@undp.org>; Krishna Raj Adhikari <krishna.adhikari@undp.org>; Md Delwar Hossain Khandakar 
<delwar.khandakar@undp.org> 
Subject: RE: AWP of Plastic and K4DM 
 
Dear Van, 
 
Please be informed that K4DM’s AWP is ready and has been uploaded in ATLAS. As you are aware, our Project Document 
has been signed on 11th March; therefore, the AWP is on NPD’s table for her signature. It is essential to mention that the 
present NPD has not received any direction yet for continuation as NPD for phase II.  
 
Therefore, a note to file has been (e- nothi)  raised yesterday for ERD Secretary’s approval to sign the AWP for her 
consent for NPD.  
 
Nevertheless, if you agree then, we can send the AWP’21 without NPD’s signature by today. 
 
I look forward to your response.  
 
Thank you. 
 
 

 

Marina Shawkat Ali 
National Project Manager 
United Nations Development Programme (UNDP) 
Knowledge For Development Management  
Room – 34, Block -3, Planning Division  
Dhaka, Bangladesh  
88 02 55667788 Ext. 1913 
02-9180988 
Cell: 88 01755579768 
marina.ali@undp.org   
www.bd.undp.org   
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From: Van Nguyen <nguyen.thi.ngoc.van@undp.org>  
Sent: Thursday, April 1, 2021 10:07 AM 
To: Ashekur Rahman <ashekur.rahman@undp.org>; Khurshid Alam <khurshid.alam@undp.org>; Arif Mohammad Faisal 
<arif.faisal@undp.org>; Linda Germanis <linda.germanis@undp.org>; Marina Shawkat Ali <marina.ali@undp.org> 
Cc: BGD - Business Development and Partnerships <bdp.bd@undp.org>; Sudipto Mukerjee 
<sudipto.mukerjee@undp.org>; Krishna Raj Adhikari <krishna.adhikari@undp.org> 
Subject: AWP of Plastic and K4DM 
Importance: High 
 
Dear all, 
 
Well, today is the first of April, a Fool Day, but this email is not a fool one. I was quite shocked to learn that the first 
quarter has gone and yet we are not yet done with the AWP. And just to let you know, our OAI audit is coming up in a 
week time and this is not a joke! 
 
I am requesting those who are in the ‘to’ list to make sure this is done. I am reserving my calendar for Monday morning 
and will sit with you all if by then it is not done.  
 
Van  
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Assistant Resident Representative 06-Apr-2021



Atlas Project ID: 00093428

Atlas Output ID: 00085986

Project/Programme Title:

UNDAF Outcome:

Applicable Output(s) from the 

UNDP Strategic Plan:

CPD Outcome:

CPD Output(s):

EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

1. Activity Result: 1.1.1) E-Centre for Capacity 

Development

 1.1.1.1) Study to design the scope structure and function of 

the  e center 
UNDP-001981 04000 00012 75700

Training, Workshops and 

Confer
            3,000.00                  2,000.00                  2,000.00                   7,000.00 

1.1.1.2) Hiring consultants for designing the software
UNDP-001981 04000 00012 71300 Local Consultants             3,000.00                  2,000.00                               -                     5,000.00 

1.1.1.3) Module development 
UNDP-001981 Un funded 00012 71300 Local Consultants                          -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 72800
Information Technology 

Equipmt
                              -                                 -                                  -   

UNDP-001981 04000 00012 72800
Information Technology 

Equipmt
            1,000.00                               -                                 -                     1,000.00 

1.1.1.5) Organizing need-based trainings, meeting, MoU 

signing with respective national and international training 

institutions, workshops and policy dialogues (26 training, 15 

meetings, 5 MoU signing, 6 workshops, 3 policy dialogues) 

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            6,000.00                  9,000.00               10,000.00                25,000.00 

1.1.1.6) Provide support for digitalization of ERD and UN 

Wing
UNDP-001981 04000 00012 72400

Communic & Audio Visual 

Equip
            2,500.00                  9,000.00                  5,000.00                16,500.00 

1.1.1.7) Exchange visit for Knowledge Sharing (4 exchange 

visits)
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            1,000.00                               -                                 -                     1,000.00 

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            2,000.00                               -                                 -                     2,000.00 

2. Activity Result: 1.1.2)  Mapping training/capacity 

developemnet programmes offered by government, 

development partners to identify appropriate 

programme/courses that enhances capacity of ERD 

officials in delivering mandate of the ERD

                               -   

UNDP-001981 04000 00012 71300 Local Consultants             7,000.00                               -                                 -                     7,000.00 

UNDP-001981 Un funded 00 71300 Local Consultants                          -                                 -                                 -                                  -   

1.1.2.2) Consultation with ERD UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            1,000.00                  6,000.00                  5,000.00                12,000.00 

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                              -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            5,000.00                               -                                 -                     5,000.00 

Indicator: 1.1.2: Number of follow-

up courses provided by e-Centre 

for capacity development after 

formal training courses.               

Baseline: 0                               

2021 targets/deliverables: 3
1.1.2.1) Need Assessment 

1.1.2.3) Organize periodical networking events with 

DPs/High Commission/Embassies 

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

1.1.1.4) IT infrastructure and other necessary resources for 

activating and mantaining the e-center (Locally developed 

system)

Indicator: 1.1.1: Number of 

formal training courses delivered 

by e-Centre for capacity 

development.        Baseline: 0;                          

2021 targets/deliverables: 3. 

1.1.1.8) Printing and Publication of different reports of ERD 

and UN wing -publications

1.1.1.9) Printing and Publication ( e.g. News letter, reports, 

policy recommendations) 

MYB 2021-2023 

Knowledge for Development Management (K4DM), Phase II

UNDAF Outcome 1/ CPD Outcome 2: Develop and implement improved social policies and programmes that focus on good 

governance, reduction of structural inequalities and advancement of vulnerable individuals and groups

[Strategic Plan Output 1.2.2] Enabling environment strengthened to expand public and private financing for the achievement of the SDG

([Strategic Plan Output 1.1.1] Capacities developed across the whole of government to integrate the 2030 Agenda, the Paris Agreement and other 

international agreements in development plans and budgets, and to analyze progress towards the SDGs, using innovative and data-driven 

solutions)

UNDAF Outcome 1/ CPD Outcome 2: Develop and implement improved social policies and programmes that focus on good 

governance, reduction of structural inequalities and advancement of vulnerable individuals and groups
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

1.1.2.4) Printing and Publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

3. Activity Result: 1.1.3) Develop Leadership and 

Performance enhancement guideline, vetted by ERD 

senior management
                               -   

1.1.2.1) Course development cost UNDP-001981 04000 00012 71300 Local Consultants                          -                    7,000.00                  2,000.00                   9,000.00 

1.1.2.2) Printing and Publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

1.1.2.3) Training, Workshops for leadership development UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

4. Activity Result: 1.1.4) Special leadership 

development training/workshop/exchange visit 

programme and career improvement pathways for early 

career officials

                               -   

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                   -                                 -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                               -                                 -                     2,000.00 

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer             2,000.00                               -                                 -                     2,000.00 

1.1.4.3) Providing technical support to facilitate and 

implement the program
UNDP-001981 Un funded 00 71300 Local Consultants                          -                                 -                                 -                                  -   

5. Activity Result: 1.1.5) Establishing a 

communications platform that will allow ERD officials 

to monitor and identify knowledge and skills gaps                                -   

1.1.5.1) Develop a periodic knowledge and skill need 

assesment system
UNDP-001981 Un funded 00 71300 Local Consultants                          -                                 -                                 -                                  -   

1.1.5.2) Workshops, Meeting & Seminar UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
          10,000.00                  9,000.00                  5,000.00                24,000.00 

6. Activity Result: 1.1.6) Archiving the institutional 

memory through online documentation 
                               -   

1.1.6.1) Printing, Publication and dissemination UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            1,500.00                  7,500.00                  3,000.00                12,000.00 

1.1.6.2) Provide support to ERDOC with Knowledge 

materials  
UNDP-001981 Un funded 00                          -                                 -                                 -                                  -   

7. Activity Result: 1.1.7) Providing training to ERD 

officials on new skills to adopt to COVID-19                                -   

1.1.7.1) Conduct a Study UNDP-001981 04000 00012 71300 Local Consultants             4,000.00                  3,000.00                               -                     7,000.00 

1.1.7.2) Develop curriculum UNDP-001981 04000 00012 71300 Local Consultants                          -                    6,000.00                               -                     6,000.00 

UNDP-001981 Un funded 00 75700 Training, Workshops and 

Confer
                              -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            3,000.00                               -                                 -                     3,000.00 

8. Activity Result: 1.1.8) Informing the ERD officials 

with updated political economy analysis of the 

economic fallout of Covid

                               -   

1.1.8.1) Conduct a Study on political economy analysis UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
                         -                    8,000.00                               -                     8,000.00 

1.1.8.2) Conduct training/workshop on updated political 

economy analysis 
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

1.1.8.3) Printing and Publication UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
                         -                    3,000.00                               -                     3,000.00 

General Management Services (GMS) x % 75100 Facilities & Administration                    -                          -                          -                                  -   

Total of Atlas Activity #1        54,000.00     71,500.00         32,000.00         157,500.00        

Indicator: 1.1.4: Number of early 

career government officials who 

attained a good understanding of 

gender equality and equity 

through a training course 

delivered by e-Centre for 

capacity development.                     

Baseline: 0                             2021 

targets/deliverables: 20 (M: 14, F: 

6)

Indicator: 1.1.5: Percentage of 

government officials 

participating in a training course 

at e-Centre for capacity 

development who have reflected 

their learning in their actual work 

after training.                           

Baseline: 0%                                  

2021 targets/deliverables: 20%

1.1.7.3) Training/Workshop

Indicator: 1.1.2: Number of follow-

up courses provided by e-Centre 

for capacity development after 

formal training courses.               

Baseline: 0                               

2021 targets/deliverables: 3

Indicator: 1.1.3: Number of 

government officials who 

attained a good understanding of 

contents delivered by e-Centre 

for capacity development .               

Baseline: 0                               

2021 targets/deliverables: 50

1.1.4.1) Generating smooth career Pathway opportunities 

for women and early career professionals through linking 

the relavent gov. training academies (20 officials/01 batch)

1.1.4.2) Need-based training and skill development 

programs for enhancing professional capacities (25 

officials/01 batch)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

1. Activity Result: 1.2.1 ) Strengthening FABA-ICT 

Wings of ERD by analytical capacity

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                              -                                 -                                  -   

UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer
            4,000.00                               -                                 -                     4,000.00 

UNDP-001981 Un funded 00 72800
Information Technology 

Equipmt
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 72800
Information Technology 

Equipmt
            2,000.00                               -                                 -                     2,000.00 

ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                               -                                 -                     2,000.00 

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

1.2.1.4) Analizing, printing and desimination of external 

resourses data 
UNDP-001981 04000 00012 74200

Audio Visual&Print Prod 

Costs
            2,000.00                  8,000.00                  5,000.00                15,000.00 

2. Activity Result: 1.2.2) Digital Transformation 

Policy/Initiative
                               -   

1.2.2.1) SoP/Manual for Digital Transformation of ERD 

business procedure in COVID context 
UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer
            1,000.00               11,000.00                               -                  12,000.00 

1.2.2.2) Printing and Publications UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            1,000.00                  7,000.00                  3,000.00                11,000.00 

3. Activity Result: 1.2.3) Upscale training in record-

keeping practices under the Digital Transformation 

Initiative

                               -   

1.2.3.1) Conduct periodic training/workshop on ERDPEDIA 

for all ERD officials 
UNDP-001981 04000 00012 75700

Training, Workshops and 

Confer
            3,000.00                  1,000.00               12,000.00                16,000.00 

1.2.3.2) Supporting Digitization of  ERD documents UNDP-001981 04000 00012 72400
Communic & Audio Visual 

Equip
                500.00                  8,500.00                  7,000.00                16,000.00 

1.2.3.3) Technical and logistics support for ERDPEDIA 

(Locally procured based on need assessment) 
UNDP-001981 Un funded 00012 72800

Information Technology 

Equipmt
                         -                                 -                                 -                                  -   

4. Activity Result: 1.2.4) Establish an ERD Roundtable 

to create dialogue regarding information handling and 

sharing knowledge management issues                                -   

1.2.4.1) Organizing Seminars and Symposium to strengthen 

knowledge management issues 
UNDP-001981 04000 00012 75700

Training, Workshops and 

Confer
            1,000.00               12,000.00                  7,000.00                20,000.00 

1.2.4.2) Compiling and publishing the country strategy of 

different Development Partners of ERD 
UNDP-001981 04000 00012 71300 Local Consultants             4,000.00                  8,000.00                  7,000.00                19,000.00 

1.2.4.3) Printing and publications UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

5. Activity Result: 1.2.5) Publish yearly Foreign 

Assistance Analytics highlighting trends, gaps and 

utilization of foreign assistances in Bangladesh                                -   

1.2.5.1) Analyze yearly External Assisstance Flow of ERD UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer
            1,000.00               11,000.00                  8,000.00                20,000.00 

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                              -                                 -                                  -   

UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            1,000.00                               -                    1,189.00                   2,189.00 

1.2.2: Number of data analytical 

outputs generated by a Centre 

for Data Analytics for evidence-

based policymaking.                              

Baseline: 0                             2021 

targets/deliverables: 3

1.2.3: Number of government 

policies backed up by data 

generated through a Centre for 

Data Analytics.                     

Baseline: 0                                   

2021 targets/deliverables: 0

1.2.4: Number of government 

records which have been stored 

in ERDPEDIA.                                  

Baseline: 3000                                

2021 targets/deliverables: 50

1.2.5: Number of subject matter 

experts available in Policy Expert 

Pool (PEP).                           

Baseline: 0                                   

2021 targets/deliverables: 15 

(Male-8, Female-7)

1.2.5.2) Publish yearly Foreign Assistance Analytics 

Atlas Activity # 2:   Enabling 

environment for evidence-based 

policymaking strengthened

1.2.1.1) Mettings, Workshops and events for institutional 

collaboration (meetings/workshops/trainings)

1.2.1.2) Upgradation of  ERD pedia (IT equipement) 

(Locally Procured equipment based on need assessment)  
1.2.1: Number of government 

officials who have a good 

understanding of data analytics 

and evidence-based 

policymaking.                               

Baseline: TBD                               

2021 targets/deliverables: 40 

(Male-28, Female-12)

1.2.1.3) Training for officials to enhance their analytical 

capacities to use external resourses data 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

6. Activity Result: 1.2.7) Policy Expert Pool (PEP)                                -   

1.2.7.1) Organizing meetings of Policy Expert Pool ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00               12,000.00               10,000.00                24,000.00 

ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            2,500.00                               -                                 -                     2,500.00 

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

1.2.7.3) Facilitate dissemination events UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                  8,000.00               12,000.00                22,000.00 

1.2.7.4) Printing and publications UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            1,000.00               10,000.00                  8,000.00                19,000.00 

7. Activity Result: 1.2.8) National Human Development 

Report (NHDR) published every alternative year                                -   

1.2.8.1) Organize meetings of Advisor’s committee and  

writer’s pool for Developing NHDR 
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

1.2.8.2) Consultancy Fee's for Developing NHDR
UNDP-001981 Un funded 00 71300 Local Consultants                          -                                 -                                 -                                  -   

ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            4,000.00                               -                                 -                     4,000.00 

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            8,000.00                               -                                 -                     8,000.00 

1.2.8.4) NHDR Printing and Publication (dissemination cost)
UNDP-001981 Un funded 00 74200

Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 71400
Contractual Services - Individ

                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 71400 Contractual Services - Individ          17,050.00               20,000.00                               -                  37,050.00 

UNDP-001981 Un funded 00 71400
Contractual Services - Individ

                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 71400
Contractual Services - Individ

                         -                 10,000.00                               -                  10,000.00 

Consutant for Project closing K4DM and inception of K4DM 

Phase II
UNDP-001981 04000 00012 71300 Local Consultants           45,000.00                               -                                 -                  45,000.00 

General Management Services (GMS) x %
75100 Facilities & Administration                    -                          -                          -                                  -   

Total of Atlas Activity #2          104,050.00   126,500.00       80,189.00         310,739.00        

1. Activity Result: 2.1.1) External Resource Mobilization 

Strategy formulation 

2.1.1.1) Organizing scoping meetings (DPs and Foreign 

Mission officials) 
ERD-008062 04000 00012 75700

Training, Workshops and 

Confer
            1,000.00               13,000.00                  7,000.00                21,000.00 

UNDP-

001981
04000 00012 75700

Training, Workshops and 

Confer
            5,000.00                               -                                 -                     5,000.00 

UNDP-001981 Un funded 00 75700 Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.1.1.3) Strategy formulation cost (consultant, validation, 

advocacy)
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.1.1.4) Printing and publications (5 publications) UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

2. Activity Result: 2.1.2) External Resource Mobilization 

Strategy implemented focusing on new approaches 

and innovative sources towards attaining SDGs                                -   

1.2.7: Number of NHDR 

published by ERD.                                     

Baseline: 0                                         

2021 targets/deliverables: 1 1.2.8.3) Organize Consultation Meeting 

8. Activity Result: 1.2.9) Programme Officer (1 Post) 

9. Activity Result: 1.2.10) Programme Associate 

(Knowledge Management and Capacity Development) 

(1 Post)

Atlas Activity # 3:  External 

resource mobilization capacity 

strengthened

2.1.1.2) Organizing workshops, seminars (DPs and Foreign 

Mission officials) 

1.2.5: Number of subject matter 

experts available in Policy Expert 

Pool (PEP).                           

Baseline: 0                                   

2021 targets/deliverables: 15 

(Male-8, Female-7)

1.2.7.2) Policy brief development cost 
1.2.6: Number of policy briefs 

published and shared with 

relevant ministries and other 

stakeholders.                                    

Baseline: 0                                            

2021 targets/deliverables: 2 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

2.1.2.1) Conduct review of the External Resource 

Mobilization Strategy implementation (1)
UNDP-001981 04000 00012 71300 Local Consultants             3,000.00                  4,000.00                  5,000.00                12,000.00 

2.1.2.2) Organize workshop/seminar for sharing the review 

outcomes at national level 
UNDP-001981 04000 00012 75700

Training, Workshops and 

Confer
            4,000.00                  9,000.00                  5,000.00                18,000.00 

2.1.2.3) Printing the revised strategy paper (1) UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

3. Activity Result: 2.1.3) Strengthen collaboration with 

respective authorities to implement External Resource 

Mobilization Strategy focusing on FDI
                               -   

2.1.3.1) Organize regular collaborative 

meeting/workshop/seminar with ERD, PPP, BIDA, BEZA 

and multi-lateral DPs on FDI

UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer

            2,000.00               19,000.00                               -                  21,000.00 

2.1.3.2) Develop policy briefs/papers/reports on interest & 

scope of investment by multi-lateral DPs like World Bank
UNDP-001981 04000 00012 71300 Local Consultants             5,000.00                  2,500.00                  5,000.00                12,500.00 

4. Activity Result: 2.1.4) Perform a formal review of the 

Strategy upon the release of key Government policy 

and planning documents i.e. 8th FYP, Perspective Plan, 

NHDR

                               -   

2.1.4.1) Analyze National Policy & Planning documents 

periodically and update the External Resource Mobilization 

Strategy 

UNDP-001981 Un funded 00 75700 Training, Workshops and 

Confer

                         -                                 -                                 -                                  -   

5. Activity Result: 2.1.5) Resource Mobilization Plans 

developed by each wing (ERD)                                -   

UNDP-001981 Un funded 00 75700 Training, Workshops and 

Confer
                   -                                 -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                               -                                 -                     2,000.00 

2.1.5.2) Organize workshop/meetings for finalizing the plan UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.1.5.3) Printing and Publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

6. Activity Result: 2.1.6) Assign a focal person from 

each Wing to track the implementation of the External 

Resource Mobilization Strategy and relevant issues                                -   

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                              -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            3,000.00                               -                                 -                     3,000.00 

7. Activity Result: 2.1.7) Organize regular coordination 

meeting, workshops and seminars with respective 

government agencies to inform them status of flow and 

usage of of external resources
                               -   

ERD-008062 Un funded 00 75700
Training, Workshops and 

Confer
                              -                                 -                                  -   

ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            2,500.00                               -                                 -                     2,500.00 

Activity Result: 2.1.8) Conduct two (2) studies on "how 

to strengthen capacity of external officers of ERD"and 

"Assessing the need of economic wing positions in 

other missions abroad"

                               -   

2.1.1: To what extent External 

Resource Mobilization Strategy 

developed and adopted by ERD.                                  

Baseline: 0                                 

2021 targets/deliverables: 1

2.1.2: Number of Resource 

Mobilization plans developed by 

wings of ERD                                     

Baseline: 0                                              

2021 targets/deliverables: 2
2.1.5.1) Providing support to each wing of ERD for 

formulation of External Resource Mobilization plan

2.1.6.1) Organize regular meetings/workshops to monitor 

the implementation of External Resource Mobilization 

Strategy

2.1.7.1) Regular meeting/workshop/seminar with respective 

govt. agencies
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

2.1.8.1) Study /Consultation Meeting UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                  8,000.00               10,000.00                20,000.00 

2.1.8.2) Printing and publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

 2.2.8) Programme Associate (Resource Mobilization) (1 

post) UNDP-001981 04000 00012 75700
Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

 2.2.8) Programme Associate (Resource Mobilization) (1 

post) 
UNDP-001981 Un funded 00 71400

Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

9. Activity Result: 2.1.9) Engaging youth and third 

generation Bangladeshi’s as Resource Star                                -   

2.1.9.1) Organizing Youth Engagement Events UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.1.9.2) Meeetings ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                  6,000.00                  5,000.00                13,000.00 

2.1.9.3) Preparing communication materials (video 

documentaries, articles etc.)
UNDP-001981 Un funded 00 74200

Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

10. Activity Result: 2.1.10) Undertake effective 

measures to showcase Bangladesh’s achievement and 

potential in the year between two BDFs
                               -   

2.1.10.1) Preparing communication materials (Posters, 

banners, Video documentaries etc.)
UNDP-001981 Un funded 00 74200

Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

11. Activity Result: 2.1.11) Organizing an event in 

Bangladesh Development Forum for Showcasing 

achievement of UN wing and K4DM
                               -   

2.1.11.1) Event organizing UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                          -                                  -   

2.1.11.2) Material development and Printing & publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                          -                                  -   

12. Activity Result: 2.1.12) Conduct a study to 

formulate a strategy for accessing lowcost assistance 

in the post LDC graduation phase
                               -   

2.1.12.1) Study / Meetings ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            2,000.00                  8,000.00                        -                  10,000.00 

2.1.12.2) Printing and publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                          -                                  -   

13. Activity Result: 2.1.13) Conduct a study for 

analysing the interest rate of different donors for 

accessing low cost assistance seeking strategy 

considering the changes like phasing out of LIBOR 
                               -   

2.1.13.1) Study/Meetings UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer
            2,000.00                  8,000.00                               -                  10,000.00 

2.1.13.2) Printing and publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

14. Activity Result: 2.1.14) Programme Associate 

(Communication)(1 Post) 
UNDP-001981 Un funded 00 71400

Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

General Management Services (GMS) x %
75100

Facilities & 

Administration
                   -                          -                          -                                  -   

Total of Atlas Activity # 3 35,500.00     77,500.00         37,000.00         150,000.00        

2.1.4: Number of funding 

commitments secured from 

donors through international aid 

forum supported by the project.                                          

Baseline: 0                                 

2021 targets/deliverables: 1

2.1.2: Number of Resource 

Mobilization plans developed by 

wings of ERD                                     

Baseline: 0                                              

2021 targets/deliverables: 2

2.1.3: To what extent Bangladesh 

Branding Strategy developed by 

ERD for promotion of good 

practices in relation to national 

development within and outside 

Bangladesh                                

Baseline: 0                                  

2021 targets/deliverables: 0
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

1. Activity Result: 2.2.1) Support to NRB Taskforce

2.2.1.1) Organizing regular meetings of NRB task force UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            1,000.00                  7,000.00                  7,000.00                15,000.00 

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
            1,000.00                               -                    5,000.00                   6,000.00 

2. Activity Result: 2.2.2) NRB Ministry Focal Points                                 -   

ERD-008062 Un funded 00 75700
Training, Workshops and 

Confer
                     -                            -                            -                                  -   

ERD-008062 04000 00012 75700
Training, Workshops and 

Confer
            3,000.00                  7,000.00                  5,000.00                15,000.00 

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer
            1,000.00                               -                                 -                     1,000.00 

2.2.2.3) Providing technical support for the NRB focal points UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
                500.00                  4,500.00                  2,000.00                   7,000.00 

3. Activity Result: 2.2.3) NRB Support and Information 

Cell 
                               -   

2.2.3.1) Organizing meetings to enhance collaboration with 

relevant stakeholders 
UNDP-001981 04000 00012 75700

Training, Workshops and 

Confer
            2,000.00                  3,000.00                  2,000.00                   7,000.00 

UNDP-001981 Un funded 00 72800
Information Technology 

Equipmt
                              -                                 -                                  -   

UNDP-001981 04000 00012 72800
Information Technology 

Equipmt
            5,000.00                          -                      -                     5,000.00 

UNDP-001981 04000 00012 71300 Local Consultant             4,000.00              2,000.00              2,000.00                   8,000.00 

4. Activity Result: 2.2.4) Strategic Resources (NRB) 

Assessment                                -   

2.2.4.1) Conduct a study on Strategic Resources 

Assessment (NRB) 
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer                          -                                 -                                 -                                  -   

2.2.4.2) Consultation meetings UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            1,000.00                  2,000.00                               -                     3,000.00 

5. Activity Result: 2.2.5) NRB Pool Fund                          -   

2.2.5.1) Conferences UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.2.5.2) Funding Projects and Fellowships UNDP-001981 Un funded 00 72100
Contractual Services-Companies

                         -                                 -                                 -                                  -   

2.2.3.2) Provide technical support for smooth functioning of 

NRB booth at the airports 
2.2.2: Number of active NRBs 

listed on NRB Database.                                

Baseline: 0,                                                      

2021 targets/deliverables: 20 

(Male: 16, Female: 4)

2.2.3: Number of NRBs who 

attended conference/ convention 

held within and outside 

Bangladesh for promotion of 

national development.                              

Baseline: 0                               

2021 targets/deliverables: 40 

(Male: 28, Female: 12)

Atlas Activity # 4: Enhance 

working relationships with NRB 

expertise 

2.2.1.2) Materials development, policy briefs, advocacy tool 

and publications 

2.2.2.1) Organizing meeting on establishing NRB focal 

points in relevant agencies and connect existing NRB focal 

points in different agencies 2.2.1: Number of NRBs who 

received services from NRB 

booths established in 

international airports in 

Bangladesh                                              

Baseline: 0                                         

2021 targets/deliverables: 50 

(Male: 35, Female: 15)

2.2.2.2) Organizing regular follow-up meetings to 

coordinate activities with NRB cell 
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

2.2.5.3) Technical support to Pool Fund management 

(Meeting, Policy dialouges, Printing & Publication) 
UNDP-001981 04000 00012 75700 Training, Workshops and 

Confer
                500.00                  4,500.00                  2,150.00                   7,150.00 

6. Activity Result: 2.2.6) NRB Database                                -   

2.2.6.1) Organizing preparation meeting on establishing a 

database of active NRBs 
ERD-008062 04000 00012 75700

Training, Workshops and 

Confer
            1,000.00                  4,000.00                               -                     5,000.00 

2.2.6.2) Create a database of active NRBs (100 NRBs 

listed)
UNDP-001981 04000 00012 72800

Information Technology 

Equipmt
            1,000.00                  4,000.00                  3,000.00                   8,000.00 

2.2.6.3) Technical support for establishing the database 

(crowd-sourcing medium)
UNDP-001981 04000 00012 72800

Information Technology 

Equipmt
            1,000.00                  6,000.00                  2,000.00                   9,000.00 

7. Activity Result: 2.2.7) Organize a Yearly 

Convention/Conference in National Development 

Issues
                         -   

2.2.7.1) International convention/conference with different 

NRB professionals at home and abroad (2 events)
UNDP-001981 Un funded 00 75700 Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.2.7.2) Printing and Publication UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

2.2.7.3) Exposure visit to mobilize NRBs in different 

countries (2 exposure visits)
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

8. Activity Result: 2.2.8) Programme Associate (NRB) (1 

post) 
UNDP-001981 Un funded 00 71400

Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

General Management Services (GMS) x % 75100 Facilities & 

Administration
                -                      -                      -                            -   

Total of Atlas Activity #4         22,000.00     44,000.00         30,150.00         96,150.00          

1. Activity Result: 2.3.1) SSTC Knowledge Centre and 

Knowledge Accelerator Lab

2.3.1.1) Meetings on establishing the SSTC Knowledge 

Centre and Knowledge Accelerator Lab 
75700

Training, Workshops and 

Confer
-                          -                          -                           

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
-                      -                          -                          -                           

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
2,000.00           -                          -                          2,000.00                 

UNDP-001981 Un funded
Un 

funded
72500 Supplies -                      -                          -                          -                           

72500 Supplies -                          -                          -                           

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
-                      -                          -                          -                           

74200
Audio Visual&Print Prod 

Costs
-                          -                          -                           

2. Activity Result: 2.3.2) SSTC Mapping Report -                           

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                     -                                 -                            -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
                500.00                               -                                 -                        500.00 

2.3.2.2) Printing and Publication and dissemination cost UNDP-001981 Un funded
00

74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

3. Activity Result: 2.3.3) Strengthen the existing SSTC 

Cell in ERD through increased knowledge and 
                               -   

UNDP-001981 Un funded
00

75700
Training, Workshops and 

Confer
                     -                                 -                                 -                                  -   

75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.3.1: Number of partnerships 

established by ERD for the 

promotion of SSTC                                          

Baseline: 2                                        

2021 targets/deliverables: 2

2.3.2.1) Conducting a study on SSTC Mapping and 

preparing a Mapping Report (Preparatory meeting)

2.3.3.1) Coordinate and operationalize SSTC initiatives

2.2.3: Number of NRBs who 

attended conference/ convention 

held within and outside 

Bangladesh for promotion of 

national development.                              

Baseline: 0                               

2021 targets/deliverables: 40 

(Male: 28, Female: 12)

2.2.4: Number of projects 

engaging NRBs in national 

development.                                        

Baseline: 13                                              

2021 targets/deliverables: 5

Atlas Activity # 5:  Institutions 

and modality for South-South 

Triangular Cooperation 

strengthened

2.3.1.2) Operation and technical support cost (Need-based)

2.3.1.3) Logistical support for the accelerator lab (Locally 

procured based on need assessment)

2.3.1.4) Material development, Printing and Publication and 

dissemination
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

4. Activity Result: 2.3.4) Operationalize SSTC cell and 

desk 
                               -   

UNDP-001981 04000 00012 71300
Local Consultant

         6,000.00                          -                            -                     6,000.00 

UNDP-001981 Un funded 00 72500
Supplies

                         -                                 -                                 -                                  -   

2.3.4.2)  Logistic and technical support (as per need) UNDP-001981 04000 00012 72500 Supplies             1,000.00                  5,000.00                  2,000.00                   8,000.00 

5. Activity Result: 2.3.5) SSTC Pool Fund                                -   

2.3.5.1) Organize Conferences/ Seminar/ 

Workshop/Webinar (9 events)
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.3.5.2) Funding Projects and Fellowships (3 projects, 

fellowship as per need)
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

6. Activity Result: 2.3.6) Establish appropriate 

oversight mechanism of South-South Triangular 

Cooperation Pool fund and South-South Triangular 

Cooperation Knowledge Centre

                         -   

2.3.6.1) Exposure visit for knowledge sharing by the SSC 

Taskforce and Pool Fund Governance Committee 
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                              -                                 -                                  -   

UNDP-001981 04000 00012 75700
Training, Workshops and 

Confer
            1,500.00                               -                                 -                     1,500.00 

2.3.6.3) Technical support to the Governance Committee 

(as per need)
ERD-008062 04000 00012 72500 Supplies             1,000.00                  5,500.00                  2,000.00                   8,500.00 

7. Activity Result: 2.3.7) Strengthen Bangladesh Youth 

Network and connecting them with similar international 

networks (e.g. South Star) across the developing world                                -   

2.3.7.1) Meetings on formulation of Bangladesh Youth 

Network
UNDP-001981 04000 00012 75700

Training, Workshops and 

Confer
                         -                    5,000.00                  2,000.00                   7,000.00 

2.3.7.2) Convention/Conference of Bangladesh Young 

Network
UNDP-001981 Un funded 00 75700

Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

2.3.7.3) Printing and Publication UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
                500.00                  4,500.00                  3,000.00                   8,000.00 

8. Activity Result: 2.3.8) Organize a Yearly 

Convention/Conference at home and abroad Regarding 

SSTC Collaboration and Knowledge Sharing Issues                          -   

UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                              -                                 -                                  -   

2.3.3: Number of Bangladeshi 

youth members involved in 

international SSTC forums                                       

2021 Targets/Deliverables: 2.3.6.2) Meetings of the Governance Committee 

2.3.8.1) organizing international 

convention/conference/expousure visit at home and abroad 

2.3.1: Number of partnerships 

established by ERD for the 

promotion of SSTC                                          

Baseline: 2                                        

2021 targets/deliverables: 2

2.3.3.2) Knowledge and resource sharing regarding SSTC

2.3.4.1) Operation cost (as per need)
2.3.2: Number of best practices 

of national development 

disseminated through 

international/ national SSTC 

events.                                

Baseline: 0                                                 

2021 targets/deliverables: 3
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

UNDP-001981 30000 54392 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

74200
Audio Visual&Print Prod 

Costs
                         -                                 -                                 -                                  -   

2.3.8.3) Organizing the convention/conference UNDP-001981 Un funded 00
75700 Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 71400
Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 71400
Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

10. Activity Result: 2.3.10) Project Support Assisstant 

(SSTC) (1 Post) UNDP-001981 Un funded 00 71400
Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

General Management Services (GMS) x % UNDP 75100 Facilities & Administration                          -                                  -   

Total of Atlas Activity #5         12,500.00     20,000.00         9,000.00           41,500.00          

6.a) Establish project support team

UNDP-001981 Un funded 00 71400
Contractual Services - 

Individ
                     -                                 -                                 -                                  -   

UNDP-001981 04000 00012 71400
Contractual Services - 

Individ
          52,345.00                   38,600.00                               -                  90,945.00 

UNDP-001981 Un funded 00 71400
Contractual Services - 

Individ
                         -                                    -                                 -                                  -   

UNDP-001981 04000 00012 71400
Contractual Services - 

Individ
                         -                                    -                                 -                                  -   

UNDP-001981 Un funded 00 71400
Contractual Services - 

Individ
                         -                                    -                                 -                                  -   

UNDP-001981 04000 00012 71400
Contractual Services - 

Individ
          11,200.00               23,475.00                               -                  34,675.00 

UNDP-001981 Un funded 00 71400
Contractual Services - 

Individ
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 71400
Contractual Services - 

Individ
            5,610.00                               -                                 -                     5,610.00 

6.b) Procure equipment                                -   

UNDP-001981 Un funded 00 72800
Information Technology 

Equipmt
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 72800
Information Technology 

Equipmt
            1,500.00                               -                                 -                     1,500.00 

UNDP-001981 Un funded 00 72200
Equipment and Furniture

                              -                                 -                                  -   

UNDP-001981 04000 00012 72200
Equipment and Furniture

            8,000.00                               -                                 -                     8,000.00 

UNDP-001981 04000 00012 72500
Supplies

                500.00                               -                                 -                        500.00 

UNDP-001981 Un funded 00 72500
Supplies

                         -                                 -                                 -                                  -   

ERD-008062 Un funded 00 72400
Communic & Audio Visual 

Equip
                              -                                 -                                  -   

ERD-008062 04000 00012 72400
Communic & Audio Visual 

Equip
            1,220.00                               -                                 -                     1,220.00 

Project Support Assistant (1)

Office Equipment /Computer 

Office Furniture / Computer table/ File cabinet / Renavation 

work etc. 

Printer cartridge

Other equipment/ Mobile, Internet etc. 

2.3.8.1) organizing international 

convention/conference/expousure visit at home and abroad 

2.3.8.2) Printing and Publication and audio visual 

documentation 

9. Activity Result: 2.3.9) Programme Associate (SSTC) 

(1 Post) 

Atlas Activity # 6:   Technical 

Assistance and Management 

Cost (Project Support Costs) National Project Manager (1)

Monitoring and Evaluation Officer (1)

Finance / Admin. Officer (1)
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  

6 c ) Ensure operations and maintenance (Rental  

Office and office maintenance) 
                               -   

UNDP-001981 Un funded 00 73100
Rental & Maintenance-

Premises
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 73100
Rental & Maintenance-

Premises
                         -                                 -                                 -                                  -   

ERD-008062 Un funded 00 73400
Rental & Maint of Other 

Equip
                         -                                 -                                 -                                  -   

ERD-008062 04000 00012 73400
Rental & Maint of Other 

Equip
                200.00                               -                                 -                        200.00 

UNDP-001981 Un funded 00 73100
Rental & Maintenance-

Premises
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 73100
Rental & Maintenance-

Premises
            2,000.00               10,000.00                  8,000.00                20,000.00 

UNDP-001981 Un funded 00 73400
Rental & Maint of Other 

Equip
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 73400
Rental & Maint of Other 

Equip
          10,000.00                               -                                 -                  10,000.00 

Supplies:office Stationeries ERD-008062 04000 00012 72500 Supplies                 800.00                  5,000.00                   5,800.00 

UNDP-001981 Un funded 00 72500
Supplies

                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 72500
Supplies

                500.00                               -                                 -                        500.00 

6. d) Project Regular Activities                                -   

UNDP-001981 Un funded 00 74200
Audio Visual&Print Prod 

Costs
                              -                                 -                                  -   

UNDP-001981 04000 00012 74200
Audio Visual&Print Prod 

Costs
                500.00                               -                                 -                        500.00 

Annual Review, Mid-term Evaluation, Final Evaluation UNDP-001981 Un funded 00 71300
Local Consultant

                         -                                 -                                 -                                  -   

Annual project retreat (including resource person) UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

Annual planning workshop (local and central level) UNDP-001981 Un funded 00 75700
Training, Workshops and 

Confer
                         -                                 -                                 -                                  -   

UNDP-001981 04000 00012 64300 Direct Project Cost (DPC)           11,025.00               19,000.00               18,000.00                48,025.00 

UNDP-001981 Un funded 00 64300
Direct Project Cost (DPC)

                         -                                 -                                 -                                  -   

UNDP-001981 Un funded 00 74500
Common Services                               -                                 -                                  -   

UNDP-001981 04000 00012 74300 Common Services             2,800.00                               -                         86.00                   2,886.00 

UNDP-001981 Un funded 00 74100 Audit cost                               -                                 -                                  -   

UNDP-001981 04000 00012 74100
Audit cost

            1,000.00                               -                                 -                     1,000.00 

ERD-008062 Un funded 00 74500 Miscellaneous Expenses                          -                                 -                                 -                                  -   

UNDP-001981 04000 00012 74500
Miscellaneous Expenses

          12,750.00                               -                                 -                  12,750.00 

General Management Services (GMS) x %
UNDP-001981 04000 00012 75100

Facilities & 

Administration                          -                                 -                                 -                                  -   

Total of Atlas Activity #6          121,950.00   96,075.00         26,086.00         244,111.00        

350,000.00   435,575.00       214,425.00       1,000,000.00     

DPC

UNDP Common Cost (M&E,UN Clinic, Security,Gender)
2021 Targets/Deliverables:

Audit

Miscellineous Expensense

Total 2021-2023 Project Budget

Operation maintenance Office And Office equipment / 

Mobile, Internet, telephone etc. Bill 

Operation maintenance Office And Office equipment / 

Mobile, Internet, telephone etc. Bill 

Rental Vehicle 

Supplies:office Stationeries

Printing Publication of periodic reports (K4DM, ERD)

Baseline:

Rent and Operation Maintenance for ERD and Project office
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EXPECTED  OUTPUTS PLANNED ACTIVITIES

Components or major interim Results 

of the project ; To be  shown as 

Activities in Atlas

Activity Results are the Outputs of the Project and 

Actions are the activities for achieving each output- not 

to be included in Atlas

Fund 

Code
Donor

Budget 

Code
Budget Description Year-1 Year-2 Year-3 Total

Responsib

le Party

Planned Budget

Atlas Activity # 1: Institutional 

approach for capacity building 

adopted  
Total Budget by Output Output

Output-1 54,000.00         71,500.00          32,000.00          157,500.00         

Output-2 104,050.00       126,500.00        80,189.00          310,739.00         

Output-3 35,500.00         77,500.00          37,000.00          150,000.00         

Output-4 22,000.00         44,000.00          30,150.00          96,150.00           

Output-5 12,500.00         20,000.00          9,000.00            41,500.00           

Output-6 121,950.00       96,075.00          26,086.00          244,111.00         

Total: 350,000.00    435,575.00        214,425.00        1,000,000.00      

Total Budget by Donors DONORS:

TRAC-1 (04000) 350,000.00   435,575.00       214,425.00       1,000,000.00     

ROK (54392) -                 -                    -                    -                     

Un funded -                 -                    -                    -                     

GOB -                 -                    -                    -                     

Total Programmable Budget 350,000.00  435,575.00      214,425.00      1,000,000.00    

Total by Implementing Agency Implementing Agency

UNDP (001981) : 324,780.00   375,075.00       185,425.00       885,280.00        

ERD (008062) : 25,220.00     60,500.00         29,000.00         114,720.00        

Total Project Budget: 350,000.00   435,575.00       214,425.00       1,000,000.00     

Total Resource: 3,148,900.00                                                        

TRAC-1: 1,000,000.00                                                        

UNDP Korea: 28,000.00                                                             

GOB: 90,900.00                                                             

Unfunded: 2,030,000.00                                                        

Project Manager

Signature and Date

05.04.2021

Marina Shawkat Ali

National Project Manager

K4DM, Phase-II K4DM, Phase-II UNDP Bangladesh

This Annual Work Plan (AWP) is based on Results Management Guidelines (RMG) of UNDP.  Once signed by UNDP and the Implementing Partner,  the plan authorizes 

the responsible parties and project management to manage available resources  and  achieve set results.

________________________

Van Nguyen

National Project Director Deputy Resident Representative

Title, Signature and Date Title, Signature & Date

Government Counterpart UNDP 
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