
United ati n Development Programme
Cambodia - Phnom Penh

Project 10: 00093204 Budget Financing (US$)

Award 10: 00085641 Actual/Budgets Initial Budget
Incr/Decr BRY-G01(BRV-GOO)

,
Award Title: Budget 2016 $ 359,495.00 $ (316,335.00) $ 43,160.00

Reducing the vulnerability of Budget 2017 $ 1,344,060.00 $ (557,051.00) $ 787,009.00
Cambodia rural livelihoods I
through enhanced sub-nanonal Budget 2018 $ 1,350,190.00 $ 23,677.00 $ 1,313,867.00
climate change planning and

Budget 2019 $ 1,513,755.00 $ (119,033.00) $ 1,3f4,722.00execution of priority action-SRL

Budget 2020 $ 968,742.00 $ 968,742.00

Total Budget $ 4,567,500.00 $ $ 4,567,500.00

Start Year: 2016 A located Resources
End Year: 2020 • GEF (Fund 6216 $ 4,567,500.00 $ (968,742.00) $ 4,5~7,500.00

Implementing Partner NIM - National Execution Budget 2016 $ 359,495.00 $ (316,335.00) $ 43,160.00

(Executing Agency): Ministry of Environment Budget 2017 $ 1,344,060.00 $ (557,051.00) $ 787,009.00

Responsible Party Budget 2018 $ 1,350,190.00 $ 23,677.00 $ 1,3p,867.00

(Implementing Agent): Budget 2019 $ 1,513,755.00 $ (119,033.00) $ 1,394,722.00
Budget 2020 $ 968,742.00 $ 9~8,742.00

Budget Revision Type: BRV-G01 Total Budget $ 4,567,500.00 $ $ 4,5~7,500.00

A tual Fund receive ~ ~ 359,495.00 ~ 31;9,495.00

• GEF-10003 (201 $ 359,495.00 $ 359,495.00

F nd to be received ~ 4,567,500.00 ~ {359,495.00} ~ 4,2bs,005.00

• GEF-10003 (201 $ 359,495.00 $ (359,495.00) $

• GEF-10003 (201 $ 1,344,060.00 $ (557,051.00) $ 787,009.00

• GEF-10003 (201 $ 1,350,190.00 $ 23,677.00 $ 1,373,867.00

• GEF-10003 (201 $ 1,513,755.00 $ (119,033.00) $ 1,394,722.00

• GEF-10003 (202 $ 652,407.00 $ 652,407.00

Award total $ 4,567,500.00 $ $ 4,567,500.00

Brief Description: OL-
The purposes of this budget revision GO ar :

1. To revise 2016 budget to USD 43,160 00

2. To reflect 2017 budget in the amount f USD 787,009.00 for ASL 2017

3. To reallocate budget up to five years 201~-2020) as per budget and work plan in original project document

Approved on behalf of UNDP

Nick Beresford
Country Director
UNDP Cambodia

Approved on behalf of A
implementing Partner -,r

HEt!::
Secretary General
General Secretariat of the National
Council for Sustainable Development
National Project Director, SRL



United Nations Development Progra

Award title: Reducing the Vulnerability of Cambodia Rural Livelihoods
Award 10: '00065641
Project title: Addressing the RISks of Climate-inaucecroisasters through

Enhanced National and Local Capacity for Effective Actions(SRL)
Project 10: 00093204

Annual Work Plan and Budget: 2016

CPAP CPAP
TIMEFRAME Respon Imple.

CHART OF ACCOUNT
UNDAFOutcome Outcome Output AtI•• Actlvi sible Agent:

Modality Budget Descriptions BRV-Goo IncrlDecr BRV-GOI Budget NOle

01 02 Q3 Q4
Party Fund Donor Account

Outcome 1

Outcome 11 Outc-ome2: OUlpul3: A Activityl.I. travel costs for field study visits for climate
Sustainably By 201S, national MO~_Chma:c resilient agriculture (5 field days in year 1); travel

".llonalaRd stntegy. sensitivedeveloped local programme, pleming, costs for cross-study visits for Knowledge Platfonn
agriculture authorities, and budgeting end X MOE 001115 (5 field days per year); travel costs for CCTT

sector communities financing e.\\.'CUtionai the members (epprox. 50 pars-days par year); travel
prornollng and private mechanism sub-naucnal costs for MoE-CCD to monitor (approx 20 pars-
eqUitable sector are established level days per year).• • 62160 10003 71600 CA Travetcost 3094.00 4.000.00 7094.00

phYSical and benerable 10 tor cohesive slrcnsthcncd

scooormc lustalnably climate Management specialist- SB4 for 9 months:

access to an
man1l~ change x MOE 001115 2966x1l4x9 months=20,020.5

Increased
ecosystems response at

(6673.50good and naUonal, sub • x 62160 10003 71600 CA Service contract 6.673.50

number of safe servJces and national, and (1) Costs of technical assistance from an NGO
and nutrlllous rospond to communtty specialized in resilient agriculture for Output 1.2

food and climate 'ev,ls ($200,000 over 2.5 years); (2) Costs of Major
agriculture change x MOE C01115 Impact survey: (baseline $87,500 in Year 1;
products additional beneficiaries $15,000 in Year 2, Mid-

Term 550,000 in Year 3 Final S102,5OO in Year 5)

• x 62160 10003 721CO CA Contractual Services Com 87500.00 (87.500.00 50% moE "nd 50% NCDD-Sl
Outcome 12
National and x MOE 001115 AV&Prinl production cost (MOE = 1000)

I
local authorilles

and pnvata x 62160 10003 74200 CA AV & Print Production Costs 1.000.00 2.700.00 3.70000

sector , MOE 001115
Training/Workshop for Output 1.2, Output 1.3, and!

Institutions are R?tM ""'M 7<7111\ "'. IWOl""'o,,"ralnl~ 28531.50 (2653150 output 1.4 (50% MoE and 50% NCDD-S) !

oener ame 0
ensure Sub-Tolll AcUvayl.l 126,799.00 t116.oo5.oo 10,79400

.. ,g, ", COO-Salld OGe1o-stIPPO~
of natural NeDD planning, approx. 20 pers-days per year; travel
resources Chmat; costs for Provincial administration and Technical
(fisheries sensitive x NC[)(),S 001115 Facilitation Committee to support planningplanning,
forestry, bud~in~tI:ld (epprox. 40 pers-days per Province per year in-

mangrove, land execution al the , x 62160 10003 71600 CA Travel cost 3.094.00 (3094.00 province):
and protected gob·national

areas). deaner level 1. NCDD_ Project Finance Assistance-SB3Ievet:
technologies ~cncd 810x9months=7,290.00

and responsive x NCDO·S 001115 2. NCDD_ Administralion assistan- SB 3 level:
to ellmate 6OOx9months=5,400.00
change 3.Climate Resilient Planning Advisor-SB4 level:

x x 62160 10003 71600 CA Service contract 27,630.00 (27,630.00 1660x9months : S14,940.00 (NCD

x , x NCDO-5 001115 62160 10003 72400 CA Communic & Audio Vrsual 1000.00 (1.000.00 Tellephone, e-mail, internet

NCOO-5 001115 AV&Prinl production cost (NCDDS=1250)
62160 10003 74200 CA AV& PrinlProductioncesu 1250.00 (1.250.00

x x • , NCDO-S 001115 62160 10003 72500 CA OfficestalionaN 800.00 (800.00 Office supplies

x NCO()'S 001115
TrainingIWorkshop for Output 1.1 (50% MoE and

x x 62160 10003 75700 CA Wor1<shoofTralnlno 28.531.50 (28,531.50 50% NCDD-S)

Sub-TotalAolivilyl.2 12,305.60 1&2.)05.50

TotalOutcome1 111,104.50 (178,310.60 10,794.00

<:(f-



CPAP CPAP
TIMEfRAME Respon Imple. CHART OF ACCOUNT

UNDAF Outcome AUas Acti. sible Modality Budget Descriptions BRY·GOO IncrlOecr BRY-G01 Budget Note
Outcome Output Party Agent:

Fund Donor Account01 02 03 04

Outcome 2

x x x x MOE 001115 18.750.0062180 10003 71200 CA Internationm Consultant 8.750.00
A~(1\'i!)'2.1

X X X X MOE 001115 Project start up advisor' 2.5mx3500=8,750.00~1OE_ 62180 10003 71300 CA Nalional Consultanl 12240.00 1224000
Realieoceof Management specialist-SB5:livelihoodsfor x MOE 001115
lhc:mCY.'l x , 62160 10003 71800 CA SeMcecontract 20.020.50 (20020.50 2966x3I4x9monlhs=20 020.50

x MOE 001115 Extension trainings (output 2.2) and fanner

x , 62160 10003 75700 CA Worb!1op{Tr"'lng 26.250.00 (26.250.00 organization training under output 2.1 and 2.2

Sub·TotalACllv~y2.1 5502UO 12.240.00
Actl\1t}2.2 Travel costs for NCDD-S to monitor climate-
NCDDyc~lic resilient infrastructure (approx. 120 pers-days per
",.ot year) and Provincial team (approx. 120 pers-days
livelihoods for per Province per year ln-provlnce): travel costs for\hemosl
~'ulnenbk x NCOD-S 001115 site visits by Province Technical Facilitation Team
imprO\'OO (20 field days I year); travel costs to monitor and
IIgtinsttl181ie support extension programme (Output 2.2): NCDD
l'Iinla!I"tli.xxh S approximately 120 pers-days per year and
and droughts Province team approximately 120 pers-days per

x x 62180 10003 71600 CA Travel cost 9.000.00 (9.000.00 Province oer vear:
1. Social and Gender advisor- S64:
166Ox5mon!hs=8,300.00

NCOD-S 001115 2. National infrastructure advisor·SB4 :
x 166Ox5mon!hs: 8,300.00

3. Satary for two provincial finance assisteants :

x x 62160 10003 71600 CA SeNfce conltact 22.600.00 {22600.00 600. 5monthsx2per=6,OOO.00 (26)

Contractual services of local NGOs !hat will be
recruited by the District to support group formation

x NCOD-S 001115 and farmer organisations; proposed that NGO
also contracts the Technical Services Consultant

(12125.00
for infrastructure design and supervision

x x 62160 10003 72100 CA Contractual Services Com 12125.00

eommonication;-telepholle, illtatnet an~i~
x NCDD-S 001115

x x x 62160 t00ll3 72400 CA Communlc & Audio VISUal 500.00 (500.00 (Office at province) ,

x NCDD-S 001115 (700.00 Office supplies ( office at province ) I
x x x 62180 10003 72500 CA 0f1ietJ stationary 700.00

Sub·TotalActlv~2.2 ",92500 1",926.00

TotalOutcome2 99.945.50 1"925.00 1U40.00

Outcome 3

Acti\'il)'J.2 'nee Project management advisor: 7,250.00
ntivc x NCOD-S 001115 Two provincial advisor: 1000xSmonths X2per
:ncdla.;j~" is in x , 62160 10003 71300 CA Local Consultant 17.250.00 (17250.00 =1000000
place er sub-
:\alienal k\'i!1 to Travel Costs (Province) for performance
managcgrukX" monitoring - sea Output 3.2 - approximately 80
\'()lumcor pers-days per Province per yaar.Travel costs for
tlunorcchonI!<' x NCOD-S 001115 mixed NCDD-S and Province team to conduct
sd",uUtI
financing annual performance measurement (see Oulput
aligned\\1th • x 62180 10003 71600 CA 6875.00 16.875.00 3.1)
1"",,1
dc\'C!oprnent

x NCOD-S 001115 1 computer for NCDDplans , X X 62180 10003 72800 CA OMceequlp,"ont 2.000.00 {2.ooo00

Sub-Tolll Actlv~3.2 26125.00 121125.00

TotiliOutcome3 ___ ~_OO 12612500

<i-



CPAP CPAP
nMEFRAME Respon CHART OF ACCOUNT

UNDAF Outcome Atlas Activ sible Imple. Modality Budget Descriptions BRV-GOO IncrlDecr BRV-GOI Budget NoteOutcome Output Agent:
01 02 03 Q4 Party Fund Donor Account

r\Clj\jlyJ

Proj«t x MOE 001115-- M""l1<""'" x x -- 62160 10003 71300 CA local ConsultantCOSIS

x MOE 001115
(1000.00

project monitoring, x 62160 10003 71600 CA Travel cost 1000.00

UNDP 001981
(300.0062160 10003 71600 DAI Travel cost 1.000.00 700 00

x MOE 001115 One finance officer and one admin officer:

x , x 62160 10003 71800 CA Service eonueet 18.720.00 (13.026.00 5694 00 104Ox9monthsx2per= 16,720.00

, MOE 001115
x x 62160 10003 72200 CA 2.050.00 205000

, MOE 001115 Computer for CTA, finance officer. admin officer, 4
x x 62160 10003 72800 CA Office equlpmenl (compute 14.000.00 (5.780.00 8.22000 for MoE-CCD

x MOE 001115
Communic & AudioVISUal E

MOE (telephone allowance, interenet, e-mailx , x 62160 10003 72400 CA 1000.00 140.00 1.14000

x MOE 001115
Officestallonarv /259.00 Office supplies

x x x 62160 10003 72500 CA 1.000.00 741.00

x UNDP 001981
MiscenanousOSS cost)

ISS cost charge
x x 62160 10003 74500 DAI 1000.00 581.00 1581.00

x MOE 001115
Workshop(l'ralning (5.000.00 Inception workshop and project board meeting

x x 62160 10003 75700 CA 5000.00

x UNDP 001981 Wor1<shoplrralning (1600.00x x 62160 10003 75700 DAI 1600.00
Total Actlvlty4-Project manage 44,320,00 (24,194.00 20,126.00

GRAND-TOTAL 359,495.00 (273,554.60) 43,160.00
---- - ._- ~-------

Bud&eiNotes Dtscription of Cost Items
OUTCOME 1
tA International consultants for Mid Term Evaluation (S26,000) and Final Evaluation (535,000)

IB National consultants cosred at SI,5oo to S3,000 per month for (I) Management Specialist (12 months); (2) CCA Planning Adviser (48 months); (3) GIS and data analysis support (3 months)

IC NCDD-S Project Finance Assistant (48 Months) and Administration Assistant (48 months)

10 Travel costs for NCDO-S '0 support planning, approx. 20 pers-days pee year; travel costs for Provincial administration and Technical Facilitation

Committee '0 support planning (approx. 40 pets-days per Province pee year in-province); travel costs for field study visits for climate resilient

agriculture (5 field days in year I); travel costs for cross-study visits for Knowledge Platform (5 field days pee year): ,ravel COSISfor CCTT members

IE

IF

IG

IH
OUTCOME 2

2A

2B

2C

20

2E

2F

2G
OUTCO~n;3

3A

3B

(I) Costs of technical assistance from an NGO specialized in resilient agriculture for Output 1.2 ($200,000 over 2.5 years): (2) Costs of Major Impact survey: (baseline 587,500 in Year I

additional beneficiaries S15,000 in Year 2. Mid-Term S50,OOOin Year 3 Final $102.500 in Year 5)

Production of vulnerability maps ($5.000) and knowledge product publications ($17.500)

NCODS Office Operational Com (stationery, communications etc)

Trainings. workshops and conferences for Output 1.1 (583,650): Output 1.2 ($51,000); Ou'PU' 1.3 ($64,000) and OUIPU' 1.4 (543,000)

Na,ional consulrants costed a' SI.500 to $3,000 per month for (I) Management Specialist (32 months): (2) Social and Gender Adviser in ~COD-S (48 months): (3) Nationallnfrastruclure Adviser in NCOO-S (45 months);

(4) Provincial Infrastructure Advisers: 2 positions with funding shared with IP-3: 42 months total

Salary for 2 Provincial Finance Assistants (90 months total)

Travel costs for NCOD-S '0 monitor climate-resilient infrastructure (approx. 120 pers-days per year) and Provincial team (approx 120 pers-days per Province per year in-province); travel COSISfor site visits by Province Technical Facilitation Team (20 field days I year)

travel cosrs '0 monitor and support extension programme (Output 2.2): NCOO-S approximately 120 pers-days per year and Province team approximately 120 pets-days per Province per year;
Contractual services of 10call'GOs ,ha, will be recruited by 'he District '0 support group formation and fanner organisations: proposed 'hat ~GO also contracts 'he Technical Services Consultant for infrastructure design and supervision

Performance Based Climate Resilience Grants (S 1,200.000 calculated as average 540.000 pee District x 10 Disiricts x 3 years); and Conditional Cash Transfers (5200,000 calculated as 2 instalments of 525 each to 4.000 poor women beneficiaries}

Provincial Office Operational Costs (stationery, communications ere)

Inception workshop, extension trainings (Output 2.2) and farmer organisation trainings under Output 2. J and 2.2

Project Management Adviser (4 months allocated) and two Provincial Project Advisers (96 months '0181)

Travel Costs (Province) for performance monitoring - see Output 3.2 - approximately 80 pers-days per Province per year.

~



CPAP CPAP
TIMEFRAME Respon

Impl e.
CHART OF ACCOUNT

UNDAF Outcome
Outcome Output

Atlas Activ'

011 02103 104
sible

Agent:
Fund I Donor I Account

Modality Budget Descriptions BRV-GOO IncrlDecr BRV-GOl Budget Note
Party

3C Travel costs for mixed NCDD·S and Province team to conduct annual performance measurement (see Output 3.1)
PROJECT MANAGEMENT

4A

48

4C
40
4E

4F

4G

One Project Finance Assistant based in UNDP, one Finance and Administration Assistant based in MoE-CCD.

Travel costs for project staff for project monitoring (approx, 4 pers-days per month)

Equipment' laptops for CT A and Project Finance Assistant, 2 computer sets for MoE-CCO, 4 computer sets for NCOO-S, 4 computer sets for each Provinces

Audit Costs; s5,ooo! year for 4 years

MoE·CCD office operational costs (stationery, communications ere)

Ul\l)P Direct Project Costs for recruitment and contract management of project-financed staff and procurement of goods and services. For more detail, please refer to ANNEX 15 - Country Office Support Services

Project Board Meeting Costs (I meeting per year)

't1-



United Nations Development Programme

Award title: Reducing the Vulnerability of Cambodia Rural Livelihoods

Award 10: '00085641
Project title: Addressing the Risks of Climate-induced Disasters
through Enhanced National and Local Capacity for Effective
Actions(SRL)

tt.~
~ ~~ 1P
~

U N
D P

Project 10: 00093204 Annual Work Plan and Budget: 2017

UNDAF and SP Expected Responsible Imple.
CHART OF ACCOUNT

Budget Budget Y2- Budget

Outcome
SP/CPD Output

Project Results
Key Atlas Activities

Party Agent:
Modality

Descriptions 2017 Note
Fund Donor Account

Outcome 1
UNDAF Outcome: Ol!tl!ut 1.2: QulS;Qme 1: Activityl.I. MOE_

UNDP 001981 62160 10003 71200 DAI
International

1A
By 2018, people living Scaled-up action on Climate sensitive Climate sensitive Consultants

-
in Cambodia, in national programme for planning, budgeting planning, budgeting and

1B-moeparticular youth, women climate change and execution at execution at the sub- MOE 001115 62160 10003 71300 CA National Consultants 7,700.00

and vulnerable group adaptation and the sub-national national level Contractual Services
are enable to actively mitigation across level strengthened strengthened MOE 001115 62160 10003 71800 CA

- Individual
21,200.00 1C-moe

participate in and sectors
benefit equitably from Indicators: UNDP 001981 62160 10003 71400 DAI

Contractual Services
23,000.00 1C-undp

growth and In!lis;alor 1.2.1: - # District and - Individual

development that is Number of national Commune M()E- ~0111" /;?16n 1000::1 71/;00 r.A ITr:ovI>1 (,.f'l,,1 <I vos 00 1n-moA
sustamame ana aoes scaiame nvestrnent
not compromise the schemes/programmes Programs that ,.,e~ &1++5- -&246e-- -4G ",. .,,>,'"'' "A-- Contractual Services "";fleM" Ie
well-oelng or natural or or climate change Include specific Companies

ee--
cultural resources of adaptation and budgets for AV & Print Production
future generations. mitigation tested in the adaptation actions MOE 001115 62160 10003 74200 CA

Costs
3,800.00 1F-moe

prioritized provinces (AMA T Indicator 13)
Communic & AudioSP QulcQm~ 1 (frQm that are climate MOE 001115 62160 10003 72400 CA 1,000.00 1F-moe

strategic I!lan, 2014- vulnerable. - Number of Visual Equip I

2017)' engineers and MOE 001115 62160 10003 74500 CA
Miscellaneous

2,800.00 1G-moe I

Growth and Outl!ut 1.3: technicians (public Expenses

development are Climate- and disaster- sector, private Training, Workshop &
.

inclusive and responsive social sector and civil MOE 001115 62160 10003 75700 CA
Conf.

15,000.00 1H-moe .

sustainable, protection policies are society) trained in Sub-Total
incorporating in place that provide delivery of climate Actlvity1.1 129,206.00
productive capacities protective, preventive reSilient water Activity 1.2. NCDD_
that create employment and promotive solutions infrastructure

CI imate sensitive UNDP/NCDDS 001981 62160 10003 71300 CA National Consultants - 1B-ncdd
and livelihoods for poor for poor, climate-

planning, budgeting and
and excluded group vulnerable people.

execution at the sub- Contractual Services
UNDP/NCDDS 001981 62160 10003 71400 DAI 21,644.00 1C-ncdd

national level - Individual
In!ll!<!!tor 1.3.1:
Number of tested

strengthened
UNDP/NCDDS 001981 62160 10003 71600 CA Travel cost 8,200.00 1D-ncdd

schemes in which at

19-



least 20% of male and
UNDP/NCDDS 001981 62160 10003 72100 CA

Contractual Services
20,000.00 1E-ncdd

female beneficiaries Companies
graduate-from· poverty -- -- AV & Print Production
in priority provinces UNDP/NCDDS 001981 62160 10003 74200 CA

Costs
1,000.00 1F-ncdd

UNDP/NCDDS 001981 62160 10003 72400 CA
Communic & Audio

1,000.00 1F-ncdd
Visual Equip

UNDP/NCDDS 001981 62160 10003 72500 CA Office stationary 1,000.00 1G-ncdd

UNDP/NCDDS 001981 62160 10003 74500 CA
Miscellaneous

700.00 1G-ncdd
Expenses

UNDP/NCDDS 001981 62160 10003 75700 CA
Training, Workshop &

48,000.00 1H-ncdd
Conf.

Sub-Total
Actlvlty1,2 101,544.00

TotalOutcome1 230,750.00

Outcome 2: Outcome 2Resilience of
livelihoods for the Activity2.1. MOE_
most vulnerable Resilience of livelihoods MOE 001115 62160 10003 71300 CA National Consultant 15,260.00 2A-moe

improved against for the most vulnerable Contractual Services
erratic rainfalls, improved against erratic MOE 001115 62160 10003 71800 CA

- Individual
32,500.00 2B-moe

floods and droughts rainfalls, floods and Contractual Services
droughts UNDP 001981 62160 10003 71400 DAI

- Individual
20,000.00 2B-undp

Indl!;ators:
- # Resilient MOE 001115 62160 10003 71600 CA Travel cost 4,000.00 2C-moe
infrastructure
measures

MOE 001115 62160 10003 72100 CA
Contractual Services

20,000.00 2D-moe
introduced to Companies
prevent economic

IUOO:)
..~

-.?F-lIIv""loss and co- fiIlO~ uU' 10 O":10U 721'50a- -c;tI;
Expenses

,votJ.O(}

financed by
Commune/Sangkat MOE 001115 62160 10003 75700 CA WOrKshoplTraining 58,625.00 2G-moe
Fund

Sub-Total

- % of targeted
Activity2,1 151,385.00

households that Activity2.2.
UNDP/NCDDS 001981 62160 10003 71300 CA National Consultants 2A-ncdd

have adopted NCDD_Resilience of
-

resilient livelihoods livelihoods for the most Contractual Services
under existing and vulnerable improved UNDP/NCDDS 001981 62160 10003 71800 CA

- Individual
48,000.00 2B-ncdd

projected climate against erratic rainfalls,
change (AMA T floods and droughts UNDP/NCDDS 001981 62160 10003 71600 CA Travel cost 22,500.00 2C-ncdd

Indicator 3)
Contractual Services

UNDP/NCDDS 001981 62160 10003 72100 CA
Companies

50,000.00 2D-ncdd

UNDP/NCDDS 001981 62160 10003 72600 CA Grants 100,000.00 2E-ncdd

UNDP/NCDDS 001981 62160 10003 72400 CA
Communic & Audio

2,000.00 2F-ncdd
Visual Equip

UNDP/NCDDS 001981 62160 10003 72500 CA Office stationary 1,600.00 2F-ncdd

~



UNDP/NCDDS 001981 62160 10003 74500 CA
Miscellaneous

1,000.00 2F-ncdd
Expenses

-- - -- Training, Workshop-&
UNDP/NCDDS 001981 62160 10003 75700 CA

Conf.
60,625.00 2G-ncdd

Sub-Total
Actlvlty2.2 285,725.00

Total Outcome2 437,110.00

Q!!!cQm!l ~ Outcome 3Incentive
mechanism is in Activity3.1.lncentive MOE 001115 62160 10003 71600 CA Travel cost 1,500.00 3B-moe
place at sub- mechanism is in place at
national level to sub-national level to Miscellaneous
manage greater manage greater volume of

MOE 001115 62160 10003 74500 CA
Expenses

500.00 3E-moe

volume of climate sun-totat
change adaptation Activity3.1 2,000.00
financing aligned Activity3.2.1ncentivc
with local

mechanism is in place at UNDP/NCDDS 001981 62160 10003 71800 CA Service contract 45,000.00 3A-ncdd
development plans

sub-national level to

Indicator:
manage greater volume of UNDP/NCDDS 001981 62160 10003 71600 CA Travel cost 4,000.00 3B-ncdd

Fiscal incentive
climate change adaptation

structure that
financing aligned with Training, Workshop &
local development plans UNDP/NCDDS 001981 62160 10003 75700 CA 5,000.00 3C-ncdd

incorporates Conf.

adaptation as
climate change risk UNDP/NCDDS 001981 62160 10003 72800 CA Office equipment 1,000.00 30-ncdd
management (i.e
Performance

CA
Miscellaneous

3E-ncdd
Measurement for UNDP/NCDDS 001981 62160 10003 74500

Expenses
500.00

PBCRG)
successfullv Sub-Total

introduced (AMA T Activlty3.2 55,500.00
·14l-.

Total Outcome3 57,500.00

Activity4 Project
CA

Contractual Services
4A-moeManagement Costs MOE 001115 62160 10003 71800

- Individual
24,306.00

MOE 001115 62160 10003 71600 CA Travel cost 2,500.00 4B-moe

UNDP 001981 62160 10003 71600 CA Travel cost 1,300.00 4B

MOE 001115 62160 10003 72200 CA

MOE 001115 62160 10003 72800 CA
Office equipment

1,780.00 4C
(computer) I

UNDP/NCDDS 001981 62160 10003 72800 CA
Office equipment

12,000.00 4c-ncddl
(computer)

UNDP 001981 62160 10003 72800 CA
Office equipment

2,750.00 4C
(computer)

+



UNOP 001981 62160 10003 74100 CA Pofessional Services 5,000.00 40
-

Communic & Audio
MOE 001115 62160 10003 72400 CA Visual Equip

1,360.00 4E

MOE 001115 62160 10003 72500 CA Office stationary 2,259.00 4E

UNOP 001981 62160 10003 74500 OAI
Miscelianous(lSS 7,619.00 4Fcost)

MOE 001115 62160 10003 75700 CA Workshop/Training 775.00 4G

Project
management 61,649.00

GRAND·TOTAL 787,009.00

OUTCOME 1

IA
IB-moe
IC-moe
IC-undp
IC-ncdd

International consultants for Mid Term Evaluation ($26,000) and Final Evaluation ($35,000)
National consultants for GIS and data analysis support (3 months)
Salary for Coommunication Officer
Salary for Project Advisor and Project Assistant
Salary for CCA Planning Advisor, and Finance &Admin Officer

)D Trayel costs for NCDD-S to.supnon planning,.approx 20 pers-days per year; trayel costs for Provincial administration and Technical Facilitation

Committee to support planning (approx. 40 pers-days per Province per year in-province); travel costs for field study visits for climate resilient

IE

IF
IG
IH
OUTCOME 2

2A-moe
2B-moe
2B-undp

agriculture (5 field days in year I); travel costs for cross-study visits for Knowledge Platform (5 field days per year); travel costs for CCTI members

Approx. 50 pers-days per year); travel costs for MoE-CCD to monitor (approx. 20 pers-days per year).
(I) Costs of technical assistance from an NGO specialized in resilient agriculture for Output 1.2 ($200,000 over 2.5 years); (2) Costs of Major Impact survey: (baseline $77 ,500 in Year
I

additional beneficiaries $15,000 in Year 2, Mid-Term $40,000 in Year 3 Final $82,500 in Year 5)
Production of vulnerability maps ($5,000) and knowledge product publications ($17,500)

Office Operational Costs (stationery, communications etc)
Trainings, workshops and conferences for Output I. I ($83,650); Output 1.2 ($51,000); Output J.3 ($64,000) and Output 1.4 ($43,000)

National consultant for project startup phase
Salary for Project Coordinator
Salary for Project Advisor and Project Assistant

~



2B-ncdd

2C

2D

2E

2F

2G
OUTCOME 3

3A

3B
3C
3D
3E

Salary for Social and Gender Adviser, and National Infrastructure Adviser
travel costs fOI..l',ICDD:oS.1O.monitor climate-resilient infrastrucrure (aPPLOX..J20_p-er.s:day~p.eLye.artand Provincial team (aRPIQx---L2.0.P.ers:daYS.p~rProvince. per .year in-province);
travel costs for site visits by Province Technical Facilitation Team (20 field days / year)
travel costs to monitor and support extension programme (Output 2.2): NCDD-S approximately 120 pers-days per year and Province team approximately 120 pers-days per Province
per year;

Contractual services of local NGOs that will be recruited by the District to support group formation and farmer organisations; proposed that NGO also contracts the Technical Services
Consultant for infrastructure design and supervision

Performance Based Climate Resilience Grants ($1,200,000 calculated as average $40,000 per District x 10 Districts x 3 years); and Conditional Cash Transfers ($200,000 calculated as
2 instalments of$25 each to 4,000 poor women beneficiaries)
Provincial Office Operational Costs (stationery, communications etc)
Inception workshop, extension trainings (Output 2.2) and farmer organisation trainings under Output 2.1 and 2.2

Salary for two Provincial Project Advisers, 2 Provincial Finance Officers, and share cost for Provincial lnfrastracture Advisers
Travel Costs (Province) for performance monitoring - see Output 3.2 - approximately 80 pers-days per Province per year.

Travel costs for mixed NCDD-S and Province team to conduct annual performance measurement (see Output 3.1)
Provincial Office Operational Costs
Operational Costs (stationery, communications etc)

PROJECT MANAGEMENT

4A-moe
4B

Salary for Finance and Administration Assistants based in MoE-CCD.
Travel costs for Government Counterpart to Participate in climate change conference/workshops/meetings

4C &ill~~r-sets for UNDP contr-OOl-sta~r-sets-fur-MGE~~coo..s..-2-oomputer-setS-f0l'-eaCh-~,nce:s---------------

40
4E

4F

4G

MoE-CCD office operational costs (stationery, communications etc)
UNDP Direct Project Costs for recruitment and contract management of project-financed staff and procurement of goods and services. For more detail, please refer to A}"'NEX 15-
Country Office Support Services
Project Board Meeting Costs (I meeting per year)

'e-



United Nations Development PYogral

Award title: Reducing the Vulnerability of Cambodia Rural Livelihoods
Award 10: '00085641
Project title: Addressing the Risks of Climate-
induced Disasters through Enhanced National and
Local Capacity for Effective Actions(SRL)

Project 10: 00093204 lI1ulti-Years Work Plan and Budget: 2016-2021

-

UNDAF and SP/CPD
Expected

Responsible Imple.
CHART OF ACCOUNT

Budget Y5- Budget
Moda Budget Budget Y1- Budget Y2- BudgetY3- BudgetY4-SPOutcome Output

Project v Atlas Actlvltl
Party Agent: Illy Descriptions 2016 2017 2018 2019 2020

Total (USD)
NoteResults Fund Donor Accoun

Outcome 1
UNOAF Outeut 1.2: Outcome 1: Activity! I

InlernalionalOutcome: Scaled-up Climate MOE_ Climate UNOP 001981 62160 10003 71200 DAI
Consultants 26.000.00 35,000.00 61.00000 lABy 2018. people action on sensitive sensitive

hVlng in naUonal planning, plannmg, MOE 001115 62160 10003 71300 CA Nalional Consultanls - 7,700.00 7.700.00 ts-mceCambodIa. tn programme for budgetIng and budgeung and
Contractual ServICesparucutar youth. dimate change execunoo at the execuuon (tt the MOE 001115 62160 10003 71800 CA 21.200.00 21.200.00 21,200.00 21.200.00 84.800.00 lC-moewomen and adaptation and sub-nalional sub-national level -Individual

vulnerable grou~ mltigalion level strengthened UNDP 001981 62160 10003 71400 DAI
Contractual Services

23,000.00 20,000.00 20.000.00 20.000.00 83.000.00
tc-are enable 10 across sectors slrenglhened -Individual unC!Q.actively

MOE 001115 62160 10003 71600 CA Travel cost 7.094.00 4,706.00 7,000.00 7.000.00 6.200.00 32.000.00 1O-moe
participate in Indicator 1.2.1: Indicators:
and benefit Number of - # District and

Contractual Servicesequitably from national scalable Commune MOE 001115 62160 10003 72100 CA
Companies 50.000.00 50.000.00 50.000.00 50,000.00 200.000.00 lE-moegrowlhand schemesJprogra Inveslmenl
AV & Print PrOductiondevelopment mmes for Programs that MOE 001115 62160 10003 74200 CA 3,700.00 3.800.00 4.000.00 4,000.00 4,000.00 19,500.00 IF·moethat is c~mate change Inctude SpeCifIC Costs

- ~ainabte-an<t iadaptattorrnml IlJUoge s ror MOE 001121 62160 10003 72400 CA
Communic & Audio

1,000.00 875.00 1,875.00 IF-moedoes not mitigalion tested adaptation Visual Equip
_ comoromise the I;n tho n",,"","" ,oil 'T

I MIScellaneouswell-being or provinces that Indicator 13) MOE 001115 62160 10003 74500 CA
Expenses - 2,800.00 2,000 00 1,000.00 1,000.00 6,800.00 lG-moenatural or are climale
Training, Wot1<shop &cultural vulnerable. - Numbe<of MOE 001115 62160 10003 75700 CA
Coof - 15,000.00 15,000.00 10,000.00 10,00000 50,00000 lH-moeresources of engineers and

Sub-Totalfuture Outeut 1.3: technicians
generations. Climate· and (public sector. Actlvlty1.1 10,794.00 129,206.00 146,200.00 114,075,00 147,400.00 646,676.00

disaster- private sector Acnvuyl 2.
UNDPINCDDS 001981 62160 10003 71300 CA National Coosultants rs-SP Outcome 1 responsive and civil society) "COD _ Chmate

ncdd{from strategic social protection trained in scnsmve
Contractuat Services lC-elan, 2014· policies are in delivery of planning. UNDP/NCDDS 001981 62160 10003 71800 CA
- Individual 21,644.00 21.642.00 21,642.00 21,642.00 86,570.00

ncdd6Q1Il: place that climate resijient budgeting and
10-Growth and provide water execution at the UNDP/NCDDS 001981 62160 10003 71600 CA Travel cost 8.200.00 8.200.00 8,200.00 8.200.00 32,800.00

ncdddevelopment protective, Infrastructure sub-national level

lE-are inclusive preventive and strengthened UNDP/NCDDS 001981 62160 10003 72100 CA
Cootractual Services

20,000.00 65.000.00 65.000.00 50,000.00 200,000.00Companies
ncddand suSlainable, promotive

IF-
incorporating solutions for UNDP/NCDDS 001981 62160 10003 74200 CA

AV & Print Productton
1,000.00 1,000.00 1.000.00 1.000.00 4,000.00productive poor. climate- Costs

ncddcapacities that vulnerable
UNDP/NCDDS 001981 62160 10003 72400 CA

Communic & Audio
1,000.00 1,000.00 1,000.00 1.000.00 4.000.00

IF-create people.
Visuat Equip

ncddemployment and
UNDP/NCDDS 001981 62160 10003 72500 CA Office stationary 1,000.00 1.000.00 980.00 900.00 3.880.00

lG-Wve~hoods for Indicator 1.3.1:

ncddpoor and Number of
Miscellaneous lG-excluded group tested schemes UNDP/NCDDS 001981 62160 10003 74500 CA
Expenses 700.00 70000 700.00 700.00 2.800.00

ncdd
l_ •••~:_1. _, I••.•••••

"at..--



u,""',m .••• ell M;10:::U. --
T ralning_ Workshop & 1H-20% of male UNDPINCDDS 001981 62160 10003 75700 CA 48.000.00 48.000.00 48.000.00 48.000.00 192.000.00and female Conf ncdd-- beneficsaneo- "ttb·T-ota~ -

101,644.00 146,542.00 146,522.00 131,442.00 626,050.00graduate from Actlvityl.2
poverty in
priority Tolal Outcomef 10,794.00 230,750.00 291,742.00 260,597.00 278,842.00 1,072,725.00provinces Outcome 2:

Resilience of Outcome 2

livelihoods for Activity2.1.
the most MOE_ Resilience MOE 001115 62160 10003 71300 CA National Consuftant 12,240_00 15.260.00 27,500.00 2A-moe
vulnerabte of livelihoods for

Contractual SeNlcesimproved the mOSI MOE 001115 62160 10003 71800 CA
- Individual 32,500.00 32.500.00 32.500_00 32.500_00 130.000.00 2B-moe

against erratic vulnerable
rainfalls. noods Improved against UNDP 001981 62160 10003 71400 DAI

Conlractuat Services
20.000.00 20.000_00 20.000.00 20.000_00 80.000.00 2B-undpand droughts erratic rainfalls. - Individual

floods and MOE 001115 62160 10003 71600 CA Travel cost 4.000.00 4.000 00 4.000.00 4,000_00 16.000.00 2C-moeIndicators: droughts
-# Resitient Contractual Services

20,000.00 20.000.00 20.000.00 80.000.00 20-moeinfrastructure MOE 001115 62160 10003 72100 CA
Companies 20,000_00

measures
Miscellaneousinlroduced to MOE 001115 62160 10003 74500 CA
Expenses 1,000.00 1.000.00 1,000.00 1,000_00 4.000.00 2F-moe

prevent
economic loss MOE 001115 62160 10003 75700 CA WorkshoplTraining 58,625.00 40.000_00 40.000.00 40.000.00 178,625_00 2G-moeand co-financed
by "UD·lota!
Commune/Sang Ac1lvlty2.1 12,240.00 151,385.00 117,500.00 117,500.00 117,600.00 616,125.00
kat Fund ActlvlIy2.2_

UNDPINCDDS 001981 71300 CA 2A-ncddNCDD _Resitienc 62160 10003 National Consultants -
- % of targeted e of livelihoods

Contractual Serviceshouseholds that for the mos: UNDPINCDDS 001981 62160 10003 71800 CA 48.000_00 48,000.00 48,000.00 48.000_00 192,000.00 2B-ncddhave adopted vulnerable - Individual
resilient Improved against
livelihoods errauc rainfalls. UNDPINCDDS 001981 62160 10003 71600 CA Travel cost 22.500_00 22.500.00 22.000.00 22.000_00 89.000.00 2C-ncdd
under existing floods and

Contractuaf Servicesand projected droughts UNDPINCDDS 001981 62160 10003 72100 CA
Companies 50,000.00 50.000.00 50,000.00 50.000.00 200.000.00 20-ncdd

dimate change
(AMA T Indicator UNDP/NCDDS 001981 62160 10003 72600 CA Grants 100.000.00 537,500.00 600,000.00 162.500_00 1.400,000_00 2E-ncdd3)

UNDPINCDDS 001981 62160 10003 72400 CA
Communic & Audio

2.000.00 1.300_00 1,300.00 1.300.00 5,900.00 2F-ncddVisual Equip

UNDPINCDDS 001981 62160 10003 72500 CA OffICe stationary 1.600.00 1,300.00 1,300_00 1.300_00 5,500.00 2F-ncdd

UNDPINCDDS 001981 62160 10003 74500 CA
Mlscelaneous

1,000.00 1,000.00 1,000_00 1,000.00 4,000_00 2F-ncddExpenses

UNDPINCDDS 001981 62160 10003 75700 CA
Training, Workshop &

60.625.00 200,625_00 190,625.00 190.625.00 642,500.00 2G-ncddConf.

••ub-Total
Actlvlty2.2 286,726.00 862,225.00 914,226.00 476,725.00 2,538,900.00

TotalOutcome2 12,240,00 437,110.00 979,726.00 1,031,725.00 594,225.00 3,065,026.00
~

Outcome 3Incentive
mechanism is in AClivityll.lncent

MOE 10003 71600 CA 1,50000 1.500_00 1.500.00 1,500.00 6,000_00 3B-moe001115 62160 Travei costplace at sub- ive mechanism is
national level to in place at sub- MOE 001115 62160 10003 74500 CA

Miscellaneous
50000 500.00 50000 50000 2,000_00 3E-moemanage greater Exoenses

volUme of ~---....
climale change Actlvlty3.1 2,000.00 2,000.00 2,000.00 2,000.00 8,000.00
adaptation Actlvlly3.2.lncenl

45.000.00 45.000.00 180,000_00 3A-ncddfinancing ive mechanism is UNDPINCDDS 001981 62160 10003 71800 CA Service contract 45.000.00 45,000.00
aligned wilh in place at sub-
local nationallevel to UNDPINCDDS 001981 62160 10003 71600 CA Travel cost 4,000.00 4.000.00 4.000.00 4,000.00 16,000.00 3B-ncdddevelopment manage greater

1)\....



Plans vohnne ef'ehmate
Trammq, Wor1<shop &change adaptancn UNDP/NCDDS 001981 62160 10003 75700 CA
Conf.

5,000.00 5.000.00 5,000.00 5,000.00 20.000.00 3C-ncdd
- -- Indicator' .UlJ!!l.cil~f!8nM..

Fiscal incentive with local
structure that development UNDP/NCDDS 001981 62160 10003 72800 CA OffICe equipment 1.000.00 1.000.00 1,000.00 1,000.00 4,000 00 3D-ncdd
incorporates plans
adaptation as UNDP/NCDDS 001981 62160 10003 74500 CA

Miscellaneous
500.00 SOO.OO 50000 500.00 2,000.00 3E-ncddclimate cI1ange Expenses

risk
Sub-Totalmanagemenl
Actlvlty3.2 55,500.00 56,600.00 65,500.00 55,500.00 222,000.00(i.e Perfonnance

Measurement
tor PBCRG) TOlal Outcome3 67,600.00 57,500.00 67,600.00 57,500.00 230,000.00successfully Actlvl1y4 Project

Contractual ServicesIntroduced Management MOE 001115 62160 10003 71800 CA 5,694.00 24.306.00 25,000.00 25,000.00 25,000.00 105,000.00 4A-moo(AMA T Indicator -Individual
14)

Costs

MOE 001115 62160 10003 71800 CA Travel cost 2,500.00 1.500.00 1,500.00 5.500.00 4B-moo

UNOP 001981 62160 10003 71600 OAI Travel cost 700.00 1.300.00 1,000.00 1.000.00 1,000.00 5,000.00 4B

MOE 001115 62160 10003 72200 CA 2,050.00 (2,050.00)

MOE 001115 62160 10003 72800 CA
Office equipment

8,220.00 1.780.00 10,000.00 4C(computer)

UNDP/NCDDS 001981 62160 10003 72800 CA
OffICe equipment

12,000.00 12.000.00 4C-ncdd(computer)

UNDP 001981 62160 10003 72800 OAI
OffICE!equipment

2.750.00 2.750.00 4C(computer)

UNDP 001981 62160 10003 74100 OAt Pofessional Services 5,000.00 5,000.00 5,000.00 5,000,00 20.000.00 40

MOE 001115 62160 10003 72400 CA
Communic & Audio

1,140.00 1,360.00 1.500.00 1.500.00 1,125.00 6.625.00 4EVisual Equip

MOE 001115 62160 10003 72S00 CA OffICe stationary 741.00 2259.00 200000 200000 100000 a ooo oo II:

UNDP 001981 62160 10003 74500 OAt Miscellanous(ISS
~QI tv\ 7 ".onn Q '00,00. -8,2"".fV\ -A,'~ ~. ,n .~

,co,t}

MOE 001115 62160 10003 75700 CA WOr1<ShopITraining - 775.00 700.00 700.00 700.00 2,875.00 4G

Total Actlvtty4-Project management 20,126.00 61,649.00 44,900.00 44,900.00 38,175.00 209,760.00
GRAND-TOTAL 43,160.00 787,009.00 1,373,867.00 1,394,722.00 968.742.00 4,567,500.00

'G'L
~1l!C ~criptioll or COtiI Hems
OUTCOME I

IA International consultants for Mid Term Evaluation (S26,OOO) and Final Evaluation ($35,000)

National consultants for GIS and data analysis support (3 months)

Salary for Coommunication Officer

Salary for Project Advisor and Project Assistant

Salary for CCA Planning Advisor, and Finance &Admin Officer

Travel costs for NCDD·S to support planning, approx. 20 pers-days per year: travel COSts for Provincial administration and Technical Facilitation

Committee to support planning (approx. 40 pets-days per Province per year in-province); travel costs for field study visits for climate resilient

IS-moe

IC-moe

IC-undp

IC-ncdd

ID



IE

IF

IG

agricullur<!"(5 field days in year I). travel costs for cross-study visits for Knowledge Platform (5 field days per year): travel costs for CCTT members

Approx. 50 pers·days per year): travel costs for MoE-CCD to monitor (approx. 20 pers-d~S$D:!!al:),~ _

(I) COSts of technical assistance from an NGO specialized in resilient agriculture for Output 1.2 ($200.000 over 25 years): (2) Costs of Major Impact survey: (baseline S77,500 in Year I
additional beneficiaries $15.000 in Year 2, Mid-Term $40,000 in Year 3 Final $82,500 in Year 5)

Production of vulnerability maps ($5.000) and knowledge product publications ($ I7,500)

Office Operational Costs (stationery. communications etc)

IH Trainings. workshops and conferences for Output 1.1 ($83,650); Output 1.2 (S5 I,000): Output 1.3 ($64,000) and Output 1.4 ($43,000)
OUTCOME 2

2A-moe

2B-moe

2B-undp

2B-ncdd

2C

2D

2E

National consultant for project startup phase

Salary for Project Coordinator

Salary for Project Advisor and Project Assistant

Salary for Social and Gender Adviser, and National Infrastructure Adviser

Travel costs for NCDD-S to monitor climate-resilient infrastructure (approx. 120 pets-days per year) and Provincial team (approx. 120 pers-days per Province per year in-province); travel costs for site visits by Province Technical Facilita
travel costs to monitor and support extension programme (Output 2.2): NCDD-S approximately 120 pers-days per year and Province team approximately 120 pers-days per Province per year;

Contractual services of local NGOs that will be recruited by the District to support group formation and fanner organisations; proposed that NGO also contracts the Technical Services Consultant for infrastructure design and supervision

Performance Based Climate Resilience Grants ($1,200,000 calculated as average $40,000 per District x 10 Districts x 3 years); and Conditional Cash Transfers ($200.000 calculated as 2 instalments of$25 each to 4,000 poor women bene
21' Provincial Office Operational Costs (stationery, communications etc)

2G Inception workshop, extension trainings (Output 2.2) and fanner organisation trainings under Output 2.1 and 2.2
OUTCOME 3

3A Salary for two Provincial Project Advisers, 2 Provincial Finance Officers. and share cost for Provincial Infrastracture Advisers

3B Travel Costs (Province) for performance monitoring - see Output 3.2 - approximately 80 pers-days per Province per year.
3C

3D

3E Operational Costs (stationery, communications etc)

Travel costs for mixed NCDD·S and Province team to conduct annual perfonnance measurement (see Output 3. I)
Provincial Office Operational Costs

PROJECT MANAGEMENT

----------~4~A~-~m~0~e-----Sala~*"an~R~mirnsffMi~~~~~MoE=.Pr-~--------------------------------------------------------------------------------------------------------------------
4B

4C

4D

4E

4F

4G

Travel costs for Government Counterpart to Participate in climate change conference/workshops/meetings

Equipment: 2 comuter sets for UNDP contract staff, 4 computer sets for MoE-CCD, 4 computer sets for NCDD-S, 2 computer sets for each Provinces
Audit Costs: $5,0001 year for 4 years

MoE·CCD office operational costs (stationery, communications etc)

UNDP Direct Project Costs for recruitment and contract management of project-financed staff and procurement of goods and services. For more detail, please refer to ANNEX 15 _ Country Office Support Services
Project Board Meeting Costs (I meeting per year)

~v


