Cy

CCM FUNDING AGREEMENT

The Global Fund

To Fight AIDS, Tuberculosis and Malaria

Grant Agreement information

Country (1 } ]ccm Iran (Islamic Republic of)

I Agreement Number {4 )

I IRN-CFUND-1303

Start Date (6A )

|01—N ov-13 |

End of year 1 {68 )

B1-Oct-14 || End Date (&€ )

|31-0ct— 15 I

CCM is the Recipient of Funds | [

Recipient of Funds is UNDP| [V

Currency

usp

Modification Number (5 }

0 |Modification Date |

{in numbers}

{in letters)

Year 1 Budget { 78 } 75,928 | | seventy Five Thousand Nine Hundred and Twenty-Eight United States Dollars
+ Year 2 Budget (7C ) 75,463 | | seventy Five Thousand Four Hundred end Sixty-three United States Dollars
= AgreementAmount (7D ) 151,391 || One Hundred Fifty-one Thousand Three Hundred and Ninty-one United States Dollars
(minus) Cash balance (from prev. year) 1,818 || One Thousand Eight Hundred and Eighteen United States Dollars

(minus) Total Co-Funding Amount

14,600 | | Fourteen Thousand Six Hundred United States Dolfars

= Total Amount to be disbursed

134,973 | One Hundred Thirty-four Thousand Nine Hundred and Seventy Three United States Dollars |

Name and address of CCM {2 )

Name:  [ccM iran

Title: |

Address:  |BlockA-12th floor-Eivank ST.

Sanat 5q. Tehran-lran

Ministry of Health and Medical Education

Tel.: I

Fax: |

Name/Address for Notices to CCM (114 )
I Name: IMandma'ﬁra ]
| Title: |cem secretariat Coordinator B
Address: Block A-15th floor-Eivank ST. Sanat Sq. Tehran-ran -Ministry of Health
and Medical Education/
|| Tel: |+08 21 81455068 / +98 9123938326 ]
]| Fax: |+9821 28363857 ]

Grants under CCM Oversight ( 84 )

IRN_810_GD4_H,IRN_708_GO3_T, IRN_M_UNDP

Information for Bank Account into which CCM Funds will be disbursed (g )

Legal awner of bank account:

|United Nations Development Pregram

Bank account title:

UNDP Contributions Account

Bank account number: 015-002284

Bank name:

P Morgan Chase Bank

U 1 | Y

Bank address:

1166 Avenue of the Americas, 17th Floor, New York

Bank SWIFT code: [chasusaa
Bank code: 021000021
Routing instructions: N/A

fie

m




Name/Address of CCM Funding Recipient (3 )

Name/Address for Notices to CCM Funding Recipient (118 )

Name: UNDP Name: Mr. Gary Lewis/B. Murali

Title: Principle Recipient Title: Resident Representative

Address: o 8, Shahrzad Blvd, Darrous, 1948773811, Address: [no8, Shahrad Bivd, Darrous, 1948773911,
Iran Iran

gary.lewis@ one.un.arg
b.murali@undp.org

[+ 9821 22859016 ||Tel +98 21 2286 9016

[+98 21 2286 9547 |{Fax: +98 21 2286 U547

Name/Address for Notices to Global Fund (12 ) This Agreement consists of the 2 pages this face sheet and the following:
Name:  |wea Occhini | e standard Terms and Conditions
Title: |Reonal Manager South East Asia Il * Annex A; Budget
— e Annex B: Performance Framework

Address:  [The Global Fund to Fight AIDS, Tubereulosis and Malaria,

(Chemin de Blandonnet 8,

1214 Vemier-Geneva,

Switzedand

Tel.: |+41 58 791 1700

|+a1 58791 1701

|

Signed for the Designated CCM Funding Reclpient by its Authorized Representative (13 )

pate -k MOV 2013

Gary Lewis f g. Ho‘ﬂi !

Resident Representative, UNDP Iran

Acknowledged by [Chair o of the Country Coordinating Mechanism (15 )

Date

//__,__-—-———u

or. hoTamreza Heidari

Vice Chair of CCM Iran

IAcknowledged by Representatlve of the Country Coordinating Mechanism {15 )

%M—ia—%

Dr Minoo Mohlaz

Head ofcenterl professor of Infectious Diseases, Iranian Research Center for HIV/AIDS

Signed for the Global Fund by its Authorized Representative {14 )

W dZ(\.,- Z 6/ ) / ) 3 Michael Byrne, Department Head. High Impact Afriea 1

Oren Ginzburg
Department d, Grant Management Support

ﬁ A Date 7§ NOV. 2013

Syviegtlion Y | |

[Treasurer, Depﬁty ief Financial Officer

vy TheGlobalFund Ly I_:afondsmondial Ly EIFondoMundla! Ly Tmﬁanbﬂuu tborm SNEE ..paﬂ-ﬂ.jmnﬂ )
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Full Print Version Without Comments

CCM Funding Request (for the coming year])

Even if the form Is translated into anather language, please do fill it in In English.

In order to prevent from any data loss, please Save the information {using the 'Submit’ button) on a regular basis (every 20 minutes
max).

e oﬂcm Iran {lslamic Republic i ni 75,928

Agresmant Number | IRN-CFUND-1303 = » Total Yaar2y 75,463

Lusrency i USD = pudget amount 151,391

#rom [data} | 01-Nov-13 = Cash Balance from Frevious Agreemeant 1,818

To (date}] 31-Oct-15 - Yotal Co-Funding Commitied 14,600

The CChi Is the 1B : 134,973

reciplant of funds » =1‘¢laltobedlsbuued§
List the granis under | IRN_S10_G04_H,IRN_708_G03_T, IRN_M_UNDP
oversight by the CCM

# ¥Keep this box checked if the CCM is the entity receiving the money, uncheck it If the CCM has autsourcad tha fund's managemnent to some other entity {i.e. a PR or UNDP).

1. BUDGET
Activity Assumptions
Cost Category |Human Resources |CCM Coordinator Unit cost is based on 2013 salary scale , insurance and
fi o related personnel cost{1922 USD) for the first year.
N ieht Estimated 5% increase I‘las been copside for secand
year.(f)o_fl Hon 18 eciwm e~ 1o
Recurring v scé
Cost* )
Yeor UnkCost| 1923| avantitya 1] 3| cumeya2| 3| auemiyas| 3| aueiye gy} 3| Total vear 23,076
1 1
Year UnitCost| 2,019| GQuantityQ 3 3| QuantityQ 2 3] GQuasthyQ 3| 3| GuemityQ 4 3| Total Year 24,228
2 2 ‘

*Kaap this box checked ¥ you consider that this cast will i beyond the curTent agreement with the same Unit Cost (1.e. CCM Secretariat staff sakary or Office rental), uncheck
1t  this activity is enly relevent to this agreement.

I Activity Assumptions

Cost Category |




1| Guantityq 2 1] QuomityQ 4} 1| Total Year S00
_ 1
Year Unit Cost zool ma;l 1| wemnyas| 1 ammyaal 1| quenttya q | 3| Totol vear 260
2 2

*Kpep this box checked if you consider that this cost will run beyond the current sgreement with tha same Unit Cost {i.e. CCM Secretarfat staff sakary or Office resital), uncheck
It 1 this activity is only relevant to this agreement.

= —_— ]

Activity Assumptions
Cost Category |Meetings Training )Participation of CCM Secretariatin | {Round trip ticket cost 500 USD)+ DSA( 3days*360
. Workshops CCM international meeting USD=1080 USD) total estimated cost 1,980 USD per
Consultations meeting.
Performance |Alignment
area
Recurring r
Cost*
Yeor UnitCost | 1,980| GQuantity@ 1 Quontity Q@ 2 CuentityQ 3 1| Queatityq 4 Totol Year 1,950
1 1
Year Unit Cost | 1,980 QuontityQ 1 Quentity Q 2 QuomtityQ 3] 1| QuentityQ 4 Total Year 1,980
2 2

SKaap this box checked if you consider that this cast will run beyond the current agrasmant with the same Unit Cost (i.e. CCM Secretariat staff salary or Office renital), uncheck
It If this activity Is anly relevant to this agreement.

Activity Assumptions .
Cost Category |Communication Website Malntenance The unit cost was based on 40% of total cost for
materials establishment of website { as the rule of thumb , the
" advise of IT was used for the unit cost assumption)5this
P Allgnment activity for the first year. Total 5% Increase was
estimated for the same activity for second year.
Recurring I
Cost*
Year Unit Cost z,400| Quantity @ 2 owmntitya 2| 1| ouemtya 3 Quontity Q 4 Totol Yeor 2400
1 - 1
Year Unit Cast z,szul Quantity Q 1I Quontity@ 2| 3| Quostitya 3 Quaatity Q@ 4 Toto! Year 2,520
2 2

*Keep this box checked if you consider that this cost will run beyond the current agreement with the same Unit Cost {l.e. COM Secretarist stff safary or Office rental), uncheck
[t if this activity ks only refevant to this agreemant.

Activity Assumptions
Cos? Category |Communication Fax, Internet This line Is estimated 200 $ for each quarter and totally
materkals 8005 per year that will be funded using national
Performance | Constituency resources of Ministry of Health and Medical Education.
area Engagement
Recurring vV
Cost*
Year Unit Cost zool auanttya 1| 1| awentiya 2| 1] quemiyag| 1| cuanttya 4] 1| Totas vear 800
1 ) 1
Year Unit Cost zool Mall 1| Quanttyc2| 1| QuntiyQ@3| 1| QuomtityQ4 | 1| TotalYear 800
2 2

1 f this activity is only relevant to this agresment.

*Keap this box checkad If you consider that this cost will run beyond the current agresmant with the same Unit Cost (Le. CCM Secretariat staff salary or Office rental), uncheck




Technical Technical Officer This post is equivalent to SC 8. The unit cost is based on
Assistance 2013 salary scale , insurance and related personnel
Performonce | Oversight costs. For the second year 5% increase has been
included.
areq
Recurring =3
Cost*
Year Unft Cost| 2,232| GQuontiyQ 1 3| Quantityq 2 3| Quantiyd 3 3| GuestityQ 4| 3| TotuolYear 26,784
1 - I
Year UnitCost | 2,344| QuontityQ JI BI Quantity @ 3 3| QuontityQ 3| 3| QuemtityQ 4 3| Totaf Year 28128
2 2

*Keep this box checked i you consider that this cost will run beyond the current agreement with tha same Unit Cost (I.e, OCM Secretariat staff salary or Office rental], uncheck
it i ihds activity Is only relevant to this agreement.

—
Activity Assumptions
Cost Category | Planning and Civil Soclety Participation In the There will be 4 sessions per year . Unit cost was
Administration CCM meetings calculated based on following assumptions {2 alr tickets
at average unht cost of 98.5 USD {197 USD),
Performance |Constituency Transportation for 1 member (US$30, Airport transfers
area Engagement US530). Total cost of each meeting 227 USD/ quarter.
Total 5% increase was estimated for the same sessions
Recurring ] r In second year. Increasing the air flight fee In this year
and other cost Is the reason of this variance.
==
1] @Gontitye 2| 3| QuonthiyQ 3| 1; omthyQ g | 1| Totol Yeor so8
1
Year Unit Cost 239 CuontityQ 31 1| GQuontityQ 2 1| CuomityQ 3] 1| QuentityQ 4 1| Total Year a56
2 2

*Kenp this box checked if you consider that this cost will run beyond the current agreement with the sama Unit Cost {i.a. COM Secretariat staff salary or Office rental), uncheck
It If this activity s only relevant to this agreement.

Assumptions

Activity
Cost Category |Planning and Conduct 4 Site visits Assumptions used for unit cost {3 CCM members & 3
Administration days per site visit - based on UNDP per diem in
September 2013 (3persons® 3 days* 90 USD =810 USD}+
- Includes Round trip air tickets for 3 persons at total cost
Perd h;mm:m Oversight of 90 USD { 270 USD) Miscellaneous expenses on-site
: {20 USD/site visit).Total cost of each site visit 1,100
USD/quarter. Unlt cost of second year is calculated with
Recurring r 5% increase comparing to the first year. This variance is
Cost* because of increasing all of the cost e.g. air flight fee,
oY m
1,475 1| OQuomtity@ 2| 1| Totol Year 5,900
1
Year unit Cost | 1530] auomtya 1| 1| awanmyaz| 1| ouemiya 3| 1| queemya g | 1| Total vear 5120
2 2

*Keap this box checked ¥ you oonsider that this cost will run bayond the current agreement with the same Unit Cost (i.e, COM Secretarlat staff salary or Office rental), uncheck
it if this activity is only ralevant to this agreemeant.

pEESSSEEEEEESS==SS

Activity Assumptions
Cost Category |Planning and Accommodation of venue for CCM | This line Is estimated 200 USD for each meeting and
Administration Meetings totally 800 USD that will be funded per year using
; national resources of Ministry of Health and Medical
Pe ance | Constituency Education,
area Engagement




Activity Assumptions

Cost Cotegory |Communication Translation{ Website document) There will be 50 pages to be translated (Farsi/English
materlals and English/Farsi) . Average cost each page 100,000 IRR
{50*109,000= 5,000,000 IRR ) . Total 5% increase was
Performance |Constituency .
e Engagement calculated to estimate the unit cost for the second year.
Recurring v
Cost*
T —

Year Unit Cost 200| GQuontityQ 1 1| GuentityG 2 1| Guentiyq 3 1| OQuentityQ 4| 1| Totof Year 800
1 | 1

Yeor UnitCost] 210 m-nwazl 1| evemmya2] 1 nmwasl 1| owentva s | 1| Tototveor 840
2 2

*Keap this box checked If you consider that this cost will run bayond the current agreement with the same Unit Cost {l.e. CChA Secretariat staff salary or Office rental), uncheck
1t if this attivity |s only ralevant o this agreement.

|

o _ e gee—e——
Acilvity Assumptions
Cost Cotegory Equipment 2 laptops for CCM Secretariat Average cost of laptop { 1,500 USD)was used to
Performance |[Alignment estimate the unlt cost.
area
Recurring I
Cost*®
Year Unit Cost| 3,000| QuantityQ@ 1] 1| Questitya 2 QuantityQ 3 Quantity @ 4 Yotal Year 3,000
1 1
Yeoar Unit Cast Quontity @ 3| TQuantity Q 3 Quantity Q 3 Quantity Q 4 Totaf Year 0
2 2

*Keep this box checked  you consider that this cost will run beyond the current agreement with the same Untt Gast [La. CCM Secretarlat staff salery or Office remtal), uncheck
It i this activity 1s only relevant to this agreement.

Activity Assumptions
Cost Category |Overheads Telephone charges 50 USD was estimated per quarter. 5% increase was
Perk nce |Oversight consldered to estimate the cost for the second year.
area
Recurring +
Cost*
Year Unit Cost 50| QuonthyQ 1 1| QuentityQ 2 1] CQuentityo 3 1| Queontityq 4 1| Totuol Year 200
1 1
Yeor Unit Cost 52 mmmrdll 1} Quentity@ 2} 1| GuontiyQ 3| 1| QuetityQ g | 1| Toin! Year 208
2 2

*Keep this box checkad If you consider that this cost will run beyand the current agreement with the same Unit Cast (I.a. CCM Secretariat staff salary or Office rantal), unchack
it If this activity Is oaly relevant to this agreement.

Activity Assumptions
Cost Category |Overheads Mail 250 USD was estimated annually but 200 USD for
- internal mail will be funded using national resources of
Performance . Oversight . Mintstry of Health and Medical Education.5% Increase
S was considered to estimate the cost for the second year.
Recurring r
Cost*

| |, | weeag  jowayaz] [ owmwas| | L |




Yeor Unit Cost

50 1 Quontity Q 4 Totol Year 50
1 1
Year |  UnftCost sol nmmynl 1| eonciya 2 Quontity @ 3 QuenttyQ 4 Totol Year 50
2 2

It If this activity is only relevant to this agreement.

—————=

*Ygep this box checked if you considar that this cost will run beyond the cument agreement with the same Uinit Cost {La, CCM Secretartat staff satary or Office remal), uncheck

Activity Assumptions

Cost Cotegory [Overheads Stationary ’ Average 120 USD was estimated per year.
Performunce |Oversight :

areg

Recurring F

Cost*
Year Unit Cost eol a-mmal ooty 2| 1| ouesttya s aumttyQ@ 4| 1| 7votol vear 120
1 1
Year UnkR Cost aEI auuwﬂll eya 2| 1| owensya g QuontityQ 4 | 1] Total Yeor 120
2

2
*Eeep this box checked If you consider that this cost will run beyond the current agresment with the same Unit Cost (i.e. OCM Secretartat staff salary or Dffice rental), uncheck
it if this activity is only relevant bo this agreement.

— ]
| - — S
Activity Assumptions
Cost Category |Overheads Rent for CCM Secretariat This line was estimated 1000 USD for each quarter
{4000 USD totally per year) that will be funded using
Performance |Oversight national resources of Ministry of Health and Medical
aren
Education.
Recurring r
Cost*
Yeor UnitCost | 1,000] Quemitydq 1 1] Quomtiy @ 2 1| OuantityG 3 1] OwontityQ 4] 1| Toiol Year 4,000
1 ) 1
Year UnitCost | 1,000) Quaotitya ] 1} Quanttyq 2| 4| QuendyQ 3| ) Quentiy@4 i 1| Totol Yeor 4,606
2 2

*Keep this box checked if you consider that this cost will run beyond the current agreement with the same Unit Cost (1.2, CCM Secretariat staff salary or Office renttal), uncheck

1t if this activity is only relevant to this agreement.

Activity Assumptions
Cost Category |Overheads Running cost Unlt cost was estimated based on ongoing charges
Performance |Oversight
area
Recurring 3
Cost*
Year Unlk Cost 60| QuentityQ 3| 1] QuontiyQ 2t 4| QuontiyG 3| 1| QuontityQ | 1| Total Yeor 240
1 1
Year Untcost| 60| oumiyag 1| cuesmyaa| 1| cuenthyas| 1| ewetitya s | 1| Totos vear 240
2 2

Keep this box chacked If you consider that this cost will run beyond the current agreement with the same Unit Cost (i.e. CCM Sacretariat staff salary or Office rental), uncheck

Tt if this activity Is only relevant to this agreement.

Assumptions

Cost Category

Dverheads

Oversight




Performance UNDP general management GMS rate Is 7% of net expenditure in each cycle.
area services fee (GMS)
Recurring ~
Cost*
- e e
Yeor UnitCost| 4,503 QumthyQ § Quentity @ 2 Qoontity @ 3 Quontity@ 4| 1] Total Yeor 4,503
1 1
Year UnitCost| 4473] aqeantiya zI Quantity @ 2 Quantity Q 3[ quantty@ 4 | 1| 7otol veor 4473
2 2

It i this activity Is only relevant to this agresment.

*Keep this box checked ¥ you consider that this cost will run beyond the current sgreement with the same Unit Cost {l.e. CCM Secretariat staif salary or Office rental), uncheck

Activity Assumptions
Cost Category |Equipment Work station for Technical Officer | Unit cost was based on market rate of a desk 200 USD
Perf Alignment and 167 USD for chair
area
Recurring r
Cost™
Yeor Unit Cost 367| OwonttyQ 1 Quontity @ 2 Quontity Q 3 QuantiiyQ 4 Total Year 367
1 1
Year Unit Cost Quenmtity Q 1 Quontity Q 2 Guontity @ 3 Quentity @ 4 Total Year 0
2 2

it if this activity is only relevant to this agreement.

*Keap this box chedked If you consider that this cost will run beyond tha current agraement with the same Unit Cost {l.e. CCM Secretariat staff salary or Office rental), uncheck

1.1 CO-FUNDING
Budget amount 151,391 Total Co-Funding Required 0} Totol Co-Funding Committed 14,500
Source §Ministry of Health and Medical Description |Conduct 4 Site visits Co-Funding 3,000
Education Amount
- ———— — :.._._——.u—'_—-—____
T Source |Ministry of Health and Medical Description |Accommadation of venue for UM Co-Funding 1,600
Education Meetings Amount
Source |Ministry of Health and Medical Description |Fax, internet Co-Funding 1,600
Education Amount

e R ess——————— e e

Source |Ministry of Health and Medical Description |Mail Co-Funding
Education Amount
— e e ———— i —————————— —
Source |Ministry of Health and Medical Description |Rent for CCM Secretarlat Co-Funding
Education Amount

8,000




committed)
2. PERFORMANCE FRAMEWORK
ER | A complete CCM oversight plan that includes activities, FC FC FC FC
3 | responsibilities, timeline and budget. _
ER | The oversight body (OB) has access to the following core skills: (i) FC FC FC FC
3 | financial management, {ii) disease-specific expertise, (i)
procurement and supply management, and (iv) program
management, OB composition should include a key affected
populations and PLWD representative(s).
ER | Dated meeting minutes which document formal appointment or FC FC FC FC
3 | election of members of the CCM oversight body (OB).
ER ] Documentary evidence of consultations including oversight visits ‘'FC FC FC FC
3 | carried out by the oversight body or CCM, at [east once every &
months, to obtain feedback from non-CCM members and people
living with andfor affected by the diseases or key afected
populations.
niS | Dated meeting minutes, reports or work plan that demonstrate the FC FC FC FC
3 | evidence dialogue quarterly and the follow-up with each PR.
MS | Whenever problems and challenges are identified, the CCM has, in ic Ic Ic Ic
3 ] the past 6 months, taken decisions on the minimum (i) management,
{ll) financial and {fil) programmatic indlcators of oversightl and
followed up on correcive actions.
‘™S | Evidence of oversight report{s) shared quarterly with in-country NC FC FC FC
3 | stakeholders and with the Global Fund Secretariat In a timely
manner (within 1 month of OC meeting).
ER | CCM membership of key affected and most at risks populations may | FC FC FC FC
4 | Include representatives of IDUs, MSMs, CSWSs, transgender,
migrants, etc. either as representatives of organized groups an(_:llor
networks or as individual representatives. In countries where these
groups are criminalized, CCM has "advocates" Instead of direct
representation.
ER | PLWD include: - For HIV, civil society members thatrepresentPLWH |FC | Fc | FC  fFC
4 | organization(s)/network(s); or leaders of relevant communities if
there are no organized PLWH groups. Number of representatives Is
determined depending on the disease burden in country. - For TB
and Malaria, civil sotiety members that represent PLWTB/M
organization(s)/network{s); or ieaders of relevant communities if
there are no organized PLWTB/M groups. Number of representatives
is determined depending on the disease burden in country.
MS | The CCM membership (members and alternates) shows a balanced NC IC IC IC Currently 25% of
4 | female representation. CCM members
are female. The
current structure
Is subject to
change of
membership.
ER | Dated meeting minutes from each civil sodiety constituency FC KC FC | FC
5 | documenting the process it folowed to select its representative(s)
on the CCM. . _
{5 | The CCM membership shows that national civil saclety sector FC FC e |rec
5 | representatives constitute at least 40% of membership.
Ms ' FC e |Fc

FC




Each civil society representative on the CCM has a work plan from
thetr constituency that specifies key tasks and communication
respansibilities which they need to fuifil as a representative of the
constituency.
'M$ | The CCM membership detalls shows that the CCM Chair and Vice- ic |ic |re |re
5 | Chalr are from different sectors (government, national civil society
sector, and development partners), and there are clear procedures
for rotation as well as periedic change of the leadership.
ER | The CCM Col policy applies to all members {(members and alternates) § FC FC FC FC
6§ | and Rt requires all members In situations of conflict of interest, in
particular PR and SR repesentatives,6 to recuse from decision
making,
ER } CCM members have signed a Col declaration form C FC FC FC
6
ER { Percentage of CCM meeting minutes In the past 12 months in which FC FC FC FC
6 | procedures to prevent, manage and mitigate Col has been applied.
MS | Not more than one CCM member with voting rights per constituency | FC FC -FC FC
& { is In a position of conflict of interest as per the Col declaration forms.
Campletion of this section Is optional for all CCM Funding Reguests.
indicator . Target Q Target Q TargetQ Target Q Comment
1 2 3 4

PLEASE FiLL IN THE PERFORMANCE FRAMEWORK FOR 'YEAR 1' ONLY. FOR 'YEAR 2', IT WILL BE DONE LATER {WITH THE EXPENDITURE

REPORT BY THE END OF 'YEAR 1').

3. CCM MEMBERS' LIST AND BUDGET REQUEST ENDORSEMENT

].7 | cartify that | have updated the Global Fund Contacts Management System {with the detail of al CCM Membars) within the last four weeks, date of 21-Nov-13

update:

Click here to open Globgl Fund Contacis Management Sysiem

Flease attach a scanned copy of the full list of CCM Members that endorse that 'Budget Request’

v
| 77 M
P—

CCM budpget endorsement
signature list Nov 2013,pdf
Adobe Acrobat Document
629 kKp

4. HUMAN RESOURCES AND FINANCIAL ASSUMPTIONS

HUMAN RESOURCES - ASSUMPTIONS

particutar:

To ascertaln the reasonableness of costs proposed under the Human Resources category, for each position, provide any relevant information and In




What salary scale{s) and comparable position{s} within this scale, are used to determine the level of remuneration? If a natlonal framework on
salaries and remuneration Is In place, how Is it used for establishing levels of remuneration? What relevant positions can the budgeted positions be
compared to within this framework? What has been the evolution of the proposed remuneration over the past two years? Explzin any
increase/decrease and applicable procedure for the revision of salaries. Are other donors soficited to co-fund HR costs [what donors, what

amounts?} What is the process to recruit for this position?

The personnel of all the grants for which UNDP Iran Is principal reciplent are contracted by UNDP via a “Service Contract”
meodafity. To this end the personnel of CCM secretariat are also contracted by UNDP. This type of cantract [s used by UNDP for
local project personnel hence the salary scale is aligned with local context. UNDP, on regular basls carries out a salary scale survey
using local comparators to establish the scale with consideration of national settings.

Describe the financial and management systems which will be used to administer the CCM funds:

UNDP Iran will act as designated OCM funding recipient. Simllar to all ather grants for which UNDP tran Is principal recipient,
UNDPF’s financial rules and regulation and procedures will be complied with for all expenditures under this fund. Accordingly,
UNDP’s financial management system will be used which is a comprehensive Enterprise Resource Planning {Atfas) based on IPSAS
standards (International Public Sector Accounting Standards). The CCM fund will therefore ba managed by the Project
Management Unit established In UNDP as PR for management of projects.

Describe the systems which will be used to collect, measure and report data related to the selected indicators in the performance
framework:

The CCM secretariat which is located in Ministry of Health and Medical Education will have the overall responsibility of recording
and documentations of the activitles related to CCM. The Secretariat has an archive of hard coples and soft-copies of the grant
related files, ad hoc reports requested/generated by CCM, documentation of membership process, CCM meeting minutes, fleld
visit reports, stc. As for the selected indicators, the CCM Secretariat will be respansible for collecting, reporting and filing the
related Information and supporting documents, l.e., CCM Secretariat will be responsible for arranging meetings, taldng notes,
keeping records of discussions, presentations and progress regorts, and distribution of the documents/information to CCM
members. Problems and challenges, similarly will be recorded along with other CCM notes. Oversight plan/field visit plan Is also
maintained and followed up by CCM Secretariat. Further to note Is that in this submission CCM of iran has considered fund of a
paosition of a technical office for CCM Secretariat whose main and major responsibliity Is developing and Implementation of an
oversight plan. The person will also act as the secretary of CCM oversight sub-committee. Any reports and records related to work
of this committee, as well as other CCM members will be maintalned by CCM Secretariat and distributed to ail CCM members on a
regular basis. The CCM Secretarlat will also be responsfble for leading and documentation of the selection process of CCM
members. Any stage of selection, e.g., advertising, assessment, self-selection, etc. have been recorded and documented by CCM
Secretarlatin the past, and the same arrangement will continue. The list of CCM members is maintalned and monitored by CCM
Secretarlat, The list will also be posted publicly in the webslite of CCM {which is now under construction). The CCM Secretariat will
follow up with each sector to ensure development and implementation of time-bound and result-based work plans, as well as
clear policy for rotation and changes. As for conflict of Interest, CCM Iran does have a written policy for conflict of interest, and will
ensure that the policy Is updated and adhered to.

5. ADDRESSES
Name and address of CCM: Name/Address for Notices to COM:
Name: CCM Iran Name Mandana Tira

Tltle:

Addre Block A-12th floor-Eivank ST, Sanat $g. Tehran-iran
1 Ministry of Health and Medical Education

Title: CCM Secretariat Coordinator

Addr Block A-15th floor-Eivank ST. Sanat Sg. Tehran-iran -
ess: Ministry of Heatth and Medical Education/




Tel: Tel:  +9B 21 81455068 / +98 9123938326
Fax: Fax:  +98 21 B8363857

Information for Bank Account Into which COM Funds will be disbursed:

Legal owner of bank  United Nations Development Program
account:

Bank account title: UNDP Contributions Account

Bank account number: @15-002284

Bank name: JP Morgan Chase Bank

Bank address: 1156 Avenue of the Americas, 17th Floor, New York

Bank SWIFT code: CHASUS33
Bank coda: 021000021
Routing Instructions:  NJA

NamefAddress of CCM Funding Reciplent: Name/Address for Notices to CCM Funding Recipient:
Name: Name: Mr. Gary Lewls/B. Murall
Title:  Princlple Reciplent Titie: Resident Representative

Address No 8, Shahrzad Blvd, Darrous, 1948773911, iran Addre No8, Shahrzad 8ivd, Darrous, 1948773911, iran
- 58 gary.lewis@ one.un.org b.murall@undp.org

Tek +98 21 2286 9016 Tel: +982122869016
Fax: +98 21 2286 9547 Fax: +98 21 2286 9547

Cash Balance information: - Required

&)

Copy of CCM Exp Reports 1
Now 2012 - 31 July 2013 GF
note 8 Nov 2013 xisx

Microsoft Bcel Workshast "
Cash Book Statement: 107K8 Bank Statement: * PFiaAttachmant Bank Recondllation;

CCM caordinatar - TOR, pdf
Adobe Acrobat Document
74.8 KB

Uplogd relevant documentation like negotiation's emalls [optional):



i Hie Attachment
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