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1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:
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La revision sustantiva 2018 del proyecto considerd u
na nueva fase para incorporar el enfoque de género
en las acciones relativas al cambio climatico y al ND
C. Al respecto, para el plan de trabajo 2019, se actu
alizé el marco de los resultados del proyecto, en cua
nto a productos, indicadores, lineas de base y meta
s, que permitieron alinear sus objetivos, a aquellos p
lanteados en el Documento de Proyecto Global del
NDC-SP.

Sobre los indicadores de resultados, durante 2019, |
a Oficina de Cambio Climatico de Chile, donde se al
0j6 el proyecto, estaba trabajando en dos instrument
os principales de cambio climatico: la elaboracién d
e una Ley Marco del Cambio Climatico (CCFL) y el
proceso de actualizacién de NDC.

En este contexto, el NDC es uno de los instrumento
s alineados por la meta a largo plazo de CCFL, que
establece una meta a corto plazo para 2030 en 4 co
mponentes: i) mitigacion (incluye AFOLU, Agricultur
a, Sector Forestal y Cambio de Uso de Suelo), ii) ad
aptacion, iii) integracion (economia circular y océan
0s) y iv) medios de implementacion (desarrollo de ¢
apacidades, transferencia de tecnologia y finanzas).
Como resultado del proceso, se desarrollé una versi
6n mas ambiciosa del NDC, donde el proyecto brind
6 asistencia técnica para integrar medidas de géner
o (a nivel de contribuciones en algunos componente
s y en capitulos generales de esta primera version),
realizé un estudio prospectivo de GEI forestal y brin
do apoyo técnico a la contribucion de la adaptacion
y el desarrollo de capacidades.

Lo anterior permitio, para 2020, presentar a la CMN
UCC el NDC de Chile actualizado. Como resultado
de la consulta publica y la crisis social en Chile, se h
a anadido un nuevo pilar social, con contribucion rel
acionada con los ODS vy la transicion justa. Algunos
criterios transversales aplicables a todas las contrib
uciones de Chile son: equidad e igualdad de géner
0, ODS, seguridad hidrica, soluciones basadas en la
naturaleza, participacion, conocimiento, rentabilidad.
https://cambioclimatico.mma.gob.cl/contribucion-det
erminada-ndc/
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2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all

must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The

Modified On

3/25/2021 9:56:00 PM

3/25/2021 9:56:00 PM

3/25/2021 9:56:00 PM

project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

El proyecto esta alineado con el Plan Estratégico 20
18-2021, en el marco del efecto: "Aceleracion de las

transformaciones estructurales para el desarrollo so
stenible" y en esta Ultima fase principalmente con la

solucion emblematica relativa a la igualdad del géne

ro y el empoderamiento de mujeres y nifias.
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Relevant Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:
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El proyecto tiene como propdsito apoyar la formulaci
6n de estrategias de desarrollo del pais, que en su
conjunto que sean bajas en emisiones de gases de
efecto invernadero y no se consideré en su disefio u
na participacién activa de grupos especificos, sin e
mbargo, se impulsaron desde el proceso de actuali
zacion de los NDC, apoyado por el proyecto, una a
mplia participacion de sectores publicos, a través de
| Equipo de Trabajo Interministerial de Cambio Clim
atico-ETICC; y una consulta publica nacional, que p
ermite la amplia participacion de todos los sectores
de la sociedad. Las recomendaciones y observacion
es fueron respondidas e integradas en la propuesta
de metas NDC (revisar plataforma web: http://consul
tasciudadanas.mma.gob.cl)

El proceso de consulta publica se complementd con
5 talleres informativos en diferentes ciudades y 3 se
minarios web, que se abrieron para todos los public
0s, en un esfuerzo por difundir la propuesta de NDC
en todo el pais. El enlace del seminario web se difu
ndi6 a través de una base de datos de 1.800 contact
os. A este proceso asistieron representantes de aso
ciaciones empresariales privadas, académicos, cien
tificos, servicios publicos, organizaciones de la soci
edad civil y redes de municipios para el cambio clim
atico.

Posterior a las consultas publicas, Chile presenté a |
a Convencion Marco de las Naciones Unidas sobre
el Cambio Climatico (CMNUCC), un NDC actualizad
o que incluye un criterio transversal de "Equidad e |
gualdad de Género", con una guia para la implemen
tacién y el seguimiento de cada compromiso. El obj
etivo de los sellos de reduccion de emisiones de ga
ses de efecto invernadero (GEI) programados para
el NDC, Support Programme (NDC-SP), se comple
t6 gracias a la iniciativa HuellaChile. Esta iniciativa d
el Ministerio de Medio Ambiente apoyada por la estr
ategia LECB desde 2012, y NDC-SP desde 2017, c
oordinada por el PNUD, promueve la cuantificacion,
presentacion de informes y gestion de las emisiones
de GEI en organizaciones y eventos del sector publi
co y privado. Hasta 2020 participaban 1.195 organiz
aciones (el 91% del sector privado) que representan
el programa voluntario de neutralidad voluntaria de
GEIl en la region. Durante 2019 y 2020 se entregaro
n 23 sellos de reducciéon de GEI, obteniendo 34 sell
os de reduccion acumulados desde el inicio del func
ionamiento del sistema de reconocimiento (2015).
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No documents available.

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

Evidence:
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En el marco del funcionamiento del proyecto, se gen
erd una red de cooperacion técnica tanto a nivel de i
nstituciones gubernamentales como de PNUD, que
permitié rescatar lecciones y oportunidades en el co
ntexto regional e internacional. Esto ha permitido, e
ntre otras instancias, reformular los objetivos del pro
yecto para adecuarse a los acuerdos de la COP21 y
COP 25 e incorporar la perspectiva de género, com
o se ha mencionado previamente.

A pesar de la COVID-19, se mantuvieron y celebrar
on reuniones mensuales del Grupo Interministerial d
e Género y de la Mesa Redonda de Género y Camb
io Climatico. Esto permitié dar continuidad a la agen
da establecida, cuyo objetivo principal es celebrar la
Primera Reunién Regional sobre Género y Cambio
Climatico en 2021.

Desde octubre de 2019, la crisis social y la pandemi
a Covid-19 cambiaron las prioridades del Gobierno
en materia de salud, sociales y econdmicas. En este
contexto, la voluntad politica del Ministro de Medio
Ambiente ha sido fundamental para dar prioridad a |
as cuestiones de género a nivel nacional e internaci
onal, para dar continuidad de los componentes del p
royecto.

Finalmente, otra de las lecciones aprendidas fue el
compromiso de los funcionarios publicos, asi como
de sus capacidades técnicas en el cambio climatico,
siendo esencial para avanzar en las acciones del pr
oyecto y de las actividades que seguiran desarrollan
dose en el marco de accion generado por el proyect
0, entonces la creacion de capacidad debe ser un fo
rtalecimiento constante, para seguir avanzando en |
0s compromisos del pais en materia de cambio clim
atico.
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:
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El proyecto fomento estrategias de desarrollo bajo e
n carbono a distintos niveles y con distintos sectores
de la economia del pais. Destaca la incorporacion d
e las NDC como parte fundamental de la Ley de Ca
mbio Climatico (CC) (actualmente en discusion legis
lativa).

Por otro lado también destaca el creciente nivel de i
nterés y compromiso que el proyecto ha logrado en
el sector privado, entregando herramientas de calcul
o de la medicion de huellas de carbono y recomend
aciones para su reduccion. También se entregan cer
tificados de reconocimiento de acuerdo con los disti
ntos niveles de compromiso. La inclusiéon del sector
privado en las reducciones de emisiones es fundam
ental para alcanzar los compromisos de reduccién d
e emisiones del pais.

Las actividades descritas fueron altamente escalabl
es y replicables, en el contexto de integrar parte de |
a politica publica nacional en materia de CC y respo
nder a los compromisos internacionales en la materi
a ante la CMNUCC. El programa también ha sido re
plicado por Peru y ahora proponiendo otro intercam
bio con Ecuador.

Por otro lado, permitié ampliar algunos componente
s, en distintas iniciativas y sectores, para abordar la
accion climatica, como ejemplo;

- Sistema de Ventanilla Unica para el Registro de E
misiones y Transferencia de Contaminantes (PRTR)
del Ministerio de Medio Ambiente: El Programa Huel
laChile opera su sistema de calculo de las emisione
s de GEl insertadas en el PRTR, integrando nuevos
usuarios del sector privado (https://vu.mma.gob.cl).
A cambio, los usuarios registrados en PRTR tambié
n pueden acceder al sistema HuellaChile.

- Organizaciones Nacionales de Verificacion: El Pro
grama HuellaChile mantiene un registro virtual en su
sitio web de las organizaciones de verificacion que h
an apoyado el cumplimiento de los requisitos minim
0s para proporcionar emisiones de GEI y reduccion
del servicio de verificacion de inventario.

- Sistema de Certificacion Ambiental Estatal y Munic
ipal Verde (SCAM): EI Programa HuellaChile se inte
gra en la estrategia de avance de los Sistemas de C
ertificacion del Ministerio de Medio Ambiente, siend
0 un requisito para cuantificar e informar las emision
es de GEI a través del Programa HuellaChile para in
stituciones municipales y organismos publicos en C
hile. (https://estadoverde.mma.gob.cl/portal,https://e
ducacion.mma.gob.cl/gestion-local/sistema-de-certifi
cacion-ambiental-municipal/)
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:

El proyecto trabajo en la integracion del enfoque de
género en el proceso de actualizacion de la NDC. P
ara ello el proyecto trabajé durante 2019 en el "Diag
nostico para incorporar el enfoque de género en las
politicas y la gobernanza del cambio climatico", que
permitio: a) identificar actividades a corto plazo para
avanzar en la agenda de género y cambio climatico;
b) establecer un grupo de trabajo interdisciplinario p
ara integrar el enfoque de género en las politicas de
cambio climatico; ¢) generar informacion sobre géne
ro y cambio climatico (datos desagregados por sex
0, nuevos indicadores); y d) fortalecer la creacion de
capacidades del equipo de la Oficina de Cambio Cli
matico del Ministerio del Medio Ambiente, pero tamb
ién de parte de integrantes del ETICC.

Ademas, se crearon condiciones habilitantes para q
ue, desde 2019, los ministerios de Medio Ambiente,
Mujer e Igualdad de Género y Asuntos Exteriores, s
e reunan y avancen de manera coordinada y colabo
rativa en la aplicacién nacional de los compromisos
suscritos en el Plan de Accién de Género; y la Mesa
Redonda Nacional de Género y Cambio Climatico, ¢

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=7823
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reada en enero de 2020, continud reuniéndose men
sualmente para avanzar en la reduccion de las brec
has de género y promover el desarrollo de politicas
climaticas que reconozcan el impacto diferenciado q
ue el cambio climatico tiene en las mujeres y los ho
mbres, y el papel que desempefian como agentes d
el cambio. Esta hoja de ruta coordinada sigui6 dand
o lugar a importantes avances en el ambito de géne
ro y el cambio climatico, representada en las siguien
tes iniciativas;

-Informes a la CMNUCC: En 2020, Chile ha present
ado 1 informe sobre género y cambio climatico a la
CMNUCC para compartir los progresos, lagunas, de
safios y oportunidades en relacion con la integracio
n del enfoque de género en sus politicas climaticas
nacionales. Ademas, se integré una seccion sobre g
énero y cambio climatico en la Cuarta Comunicacio
n Nacional, que se presentara en el primer trimestre
de 2021 a la CMNUCC.

-Contribucion determinada a nivel nacional: En 202
0, Chile actualiz6 sus NDC integrando, por primera
vez, un criterio transversal de "Equidad e Igualdad d
e Género" que guiara la implementaciéon y monitore
o de cada compromiso.

-Lista de verificacion para integrar un enfoque de gé
nero en los instrumentos de gestiéon del cambio clim
atico, publicada en mayo de 2020: es una herramien
ta de reflexion dentro de los sectores sobre como in
corporar el andlisis de género en instrumentos o inic
iativas. A través de la aplicacion de esta herramient
a durante 2020, se logro lo siguiente: incorporar el a
nélisis de género en la Estrategia Nacional del Clim
a a Largo Plazo, en las bases del Fondo de Protecci
6n Ambiental 2021 y recomendaciones para la actu
alizacion del Plan Nacional de Adaptacién, el Plan d
e Restauracion Paisajistica (MMA-Minagri) y la actu
alizacién del Plan de Adaptacion CC para el Sector
Forestal y Ganadero.

List of Uploaded Documents
#  File Name Modified By Modified On

No documents available.

7. Were social and environmental impacts and risks successfully managed and monitored?
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3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

Evidence:

El proyecto no tiene riesgos sociales ni ambientales,
al ser un programa de fomento de capacidades instit
ucionales y que fortalece la politica publica nacional
en materias de cambio climéatico. El proyecto esta c

alificado como de riesgo bajo.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)
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Evidence:

El proyecto esta enfocado en el fortalecimiento de ¢
apacidades institucionales para abordar el cambio cl
imatico, incorporando el enfoque de género. Por tan
to, tiene riesgo bajo y no se recibieron quejas en el
marco del proyecto.

Sin embargo, cabe resaltar que se adaptaron activid
ades de proyecto con el fin de asegurar una amplia
participacion de las personas y sectores involucrado
s en los procesos de actualizacion de los NDC a tra
vés de una consulta ciudadana a nivel nacional. En
el mecanismo de consulta, el proyecto participd acti
vamente en talleres regionales y webinars para difu
ndir, recibir consultas y responder a observaciones ¢
iudadanas.

Ademas, en el equipo HuellaChile, a través de la pla
taforma www.huellachile.cl, reciben y retroalimentan
periddicamente informacion de y hacia actores clave
del proyecto interesados en participar en el célculo
de su huella de carbono desde el sector privado.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?
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3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’'s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

El proyecto conto con un plan de seguimiento. Los i
ndicadores eran acotados y sin costo para su elabor
acion. Se realizaron reportes trimestrales para el se
guimiento de avances, control de la ejecucion y opor
tunidades de mejora en la implementacion.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’'s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=7823 14/25



3/4/22, 12:15 PM Closure Print

Evidence:

El proyecto en su disefio original contempld un mec
anismo de gobernanza establecido por el Ministerio

de Medio Ambiente y PNUD, que facilité una estrec

ha comunicacién y colaboracién entre ambas institu
ciones. Esta gobernanza se mantuvo y fue complem
entada, junto a un mecanismo multisectorial, dada |

a tematica de cambio climatico, incorporando un Eq
uipo Técnico Interministerial de Cambio Climatico-E
TICC, creado en 2015, como parte del proyecto. Se
han realizado presentaciones periédicas del proyect
o hasta 2020.

List of Uploaded Documents

#  File Name Modified By Modified On

1 MinutaComitéDirectivo._7823_310 (https://int = leonardo.pimentel@undp.org 4/20/2021 7:51:00 PM
ranet.undp.org/apps/ProjectQA/QAFormDoc
uments/MinutaComitéDirectivo. 7823 310.d
ocx)

2 MinutaComitéDirectivo_7823 310 (https://intr = leonardo.pimentel@undp.org 4/20/2021 7:51:00 PM
anet.undp.org/apps/ProjectQA/QAFormDocu
ments/MinutaComitéDirectivo_7823_310.doc
X)

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’'s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.
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Evidence:

El equipo de proyecto realiza un monitoreo permane
nte de posibles riesgos en colaboracion con la Ofici
na de Cambio Climatico del Ministerio de Medio Am
biente. Todas medidas correctivas como de adaptaci
on fueron acordadas en conjunto con PNUD e infor
madas en los reportes trimestrales del proyecto.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

El proyecto tuvo disponiblews los recursos suficient
es para alcanzar los resultados esperados. Adiciona
Imente, por medio de contacto con las redes de PN
UD para identificar oportunidades de financiamiento,
se logré movilizar fondos para apoyar la implementa
cién de la Contribucién Nacional Determinada de Ch
ile bajo un enfoque de género, ampliado asi los obje
tivos y recursos del proyecto.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

El proyecto desarroll6 planes de adquisiciones regul
armente para garantizar la ejecucion en plazo y for
ma, asi como la calidad de los productos entregado
S.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.
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Evidence:

El proyecto realiz6 cotizaciones y revision de resulta
dos de licitaciones previas similares para manejar pr
esupuestos referenciales, ajustar los costos del plan
de trabajo y realizar los procesos de adquisiciones ¢
on los ajustes y alcances necesarios. Ademas, el pr
oyecto trabajé coordinadamente con otras iniciativas
de PNUD, como el proyecto Cuarta Comunicacion N
acional de Cambio Climatico y Tercer Informe Biena
I, compartiendo funciones del equipo de proyecto; o
el proyecto global PNUD de apoyo a comunicacione
s nacionales e informes de actualizacion a través de
su Red Latinoamericana de Inventarios Nacionales
de Gases de Efecto Invernadero (RedINGEI), que a
porta insumos para el Sistema Nacional de Inventari
os que se ha generado en el marco del proyecto (htt
p:/lwww.snichile.cl/).

Para temas de género, se trabajo coordinadamente
con el cluster de género del Centro Regional de Pan
ama, esto permitié contar con asistencia técnica de
alto nivel sin costo adicional.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No
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Evidence:

El proyecto avanzo en las actividades y productos ¢
omprometidos, concretamente en la incorporacién d
el enfoque de género en el proceso de actualizacion
de las NDC, la cuantificacion de la huella de carbon
o con el sector privado y otros sectores de la econo
mia nacional, a través del programa HuellaChile (m
as de 1000 organizaciones certificadas); y el trabajo
coordinado intersectorialmente en el ETICC. Adicion
almente, permitié apoyar el proceso participativo del
disefo de la Ley de Cambio Climatico, la Estrategia
de largo plazo de Cambio Climatico, la preparacion
de la COP 25y en los paneles y exposiciones que s
e realizaron en dicho evento. El trabajo del proyecto
se inserta dentro de la planificacion de la Oficina de
Cambio Climatico y cuenta con una creciente estrat
egia de comunicacion, apoyada por NDC Partnershi
p y el equipo del Centro Regional.

Durante 2020, se completo el disefio e implementaci
6n de un sistema de monitoreo, presentacion de info
rmes y verificacion para el programa HuellaChile, qu
e incorpora un sistema de reportabilidad y registro d
e acciones de mitigacion reportado voluntariamente
por organizaciones registradas. El sistema estara op
erativo desde 2021 dentro del Sistema Oficial del Mi
nisterio de Medio Ambiente VU-RETC, y facilita la pr
esentacion de informes y la aplicacion del sello de r
econocimiento para la reduccion del GEI organizaci
onal del Programa HuellaChile.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?
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3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities

implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

Se realizan revisiones presupuestarias a mitad de a
Ao y actualizaciones anuales del plan plurianual, tal

como se refleja en los planes operativos anuales.

List of Uploaded Documents

# File Name

1 79050AWP2019_7823 316 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
79050AWP2019_7823 316.pdf)

2 79050AWP2020_7823 316 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
79050AWP2020_7823_316.pdf)

3  PlanAdquisiciones202061930_7823_316 (htt
ps://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/PlanAdquisiciones202061930
7823_316.txt)

Modified By

leonardo.pimentel@undp.org

leonardo.pimentel@undp.org

leonardo.pimentel@undp.org

Modified On

3/25/2021 9:59:00 PM

3/25/2021 9:59:00 PM

4/20/2021 7:53:00 PM

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to

ensure results were achieved as expected?
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3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

Si bien el proyecto apunta a fortalecimiento de capa

cidades a nivel institucional, la tematica cobra releva

ncia en el contexto de un pais altamente vulnerable
al cambio climatico, cumpliendo con siete de los nue

ve criterios establecidos por la CMNUCC.

#

List of Uploaded Documents

File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18.

Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

https://intranet-a
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3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

Evidence:

Si bien el proyecto se implemento bajo la modalidad
"CO Support to NIM”, la contraparte estuvo plename
nte involucrada en la toma de decisiones, el seguimi

ento y la implementacion del proyecto en sus distint
0s componentes.

List of Uploaded Documents

#

File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable
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Evidence:

El proyecto, en su modalidad "CO Support to NIM", t
uvo como objeto el fortalecimiento de capacidades i
nstitucionales que permitan avanzar en estrategias
de desarrollo bajo en carbono. Los avances se dem
uestran en el funcionamiento estable de plataformas
como SNIChile (http://www.snichile.cl/) sobre invent
ario de gases de efecto invernadero, HuellaChile (ht
tp://www.huellachile.cl/) sobre la gestion voluntaria d
el carbono para entidades privadas y publicas; o en
insumos clave como el diagndstico de género en pol
iticas publicas de cambio climatico y otras sectoriale
s, que han permitido identificar brechas de datos en
la materia y que contribuiran en el disefio de la estra
tegia a largo plazo de cambio climatico y metas ND
C.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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Evidence:

El foco del proyecto era el fortalecimiento de capaci
dades de las instituciones publicas relacionadas con
el cambio climatico. Estas capacidades quedaron in
staladas en el Ministerio del Medio Ambiente gracia
s al desarrollo del proyecto. El proyecto ha ampliado
y actualizado resultados claves, incorporando comp
onentes novedosos como la inclusion del enfoque d
e género en el cambio climatico, para lo cual ha veni
do realizando un trabajo minucioso en el fortalecimi
ento de capacidades que no existen actualmente en
la institucion y en el ETICC. Esto ha logrado sentar |
as bases para la implementacion de un nuevo proye
cto interagencial (ONUMujeres, FAO y PNUD) que a
bordara las brechas de datos en temas de género y
cambio climatico, iniciativa financiada por Luxembur
go.

Por otra parte, un hecho que se identific6 como prior
itario durante la ejecucion del proyecto es la necesid
ad de contar con financiamiento nacional que dé su
stentabilidad a largo plazo a los resultados, asi com
o involucrar a un sector importante en las emisiones
de GEI: el sector privado. En este contexto, los logr
os y alianzas obtenidos por el programa HuellaChile
han permitido incluir este componente dentro de la i
niciativa de PNUD Climate Promise, que fortalecera
el trabajo con el sector privado y evidenciara su apo
rte con las metas NDC.

Por ultimo, se avanzé en una alianza global y region
al con Climate Neutral Now de la UNFCC, que le pe
rmite al pais participar de una plataforma de interca
mbio de experiencias sobre certificacion de huellas
de carbono.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

QA Summary/Final Project Board Comments
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El compromiso de Chile con la accion climatica, se reflejé a través de la actualizacion de la NDC, aumentando la am
bicion y poniendo un foco especial en la transparencia, claridad y seguimiento de las metas fijadas, con el apoyo m
ancomunado de diferentes organizaciones internacionales, entre ellas NDC Parternership, NDC Support Programm
e, Banco Mundial, Banco Interamericano para el Desarrollo, Fondo Mundial de Medio Ambiente y ONU Medio Ambi
ente.

El Proyecto NDC-SP permitio realizar un proceso de consulta publica voluntaria para la actualizacion de la NDC de
Chile, que involucro la participacion de la ciudanania, asociaciones gremiales, ONGs, academia y ciencia. Ademas,
se implementd un proceso de actualizacion transparte, incluyendo un expediente publico de todo el proceso (2018-2
020)

La actualizacién de la NDC incorporé un pilar social especifico de transicion justa y objetivos de desarrollo sostenibl
e, que guian la formulacion e implementacion de los compromisos y releva la condicion de mayor vulnerabilidad de
grupos de la poblacion mas expuestos por situaciones de base. Se dieron pasos agigantados, en la integracion de g
énero en la NDC de Chile. Se pasé de una NDC del afio 2015 ciega en término de género, a una integracion de enf
oque de género de manera transversal a todos los compromisos de la NDC.

El Programa HuellaChile se ha transformado en una importante iniciativa en Chile que refuerza la movilizacion y co
ntribucion del sector privado en el cumplimiento de la ambicién climatica manifestada en su NDC, y por ende en el a
porte a la meta global de no superar el aumento de temperatura en 1,5°C al 2030 , aumentando significativamente s
u cobertura a nivel de organizaciones y sectores econdémicos abordados.

El Proyecto, puso en operacién en enero de 2021 una nueva plataforma MRV del Programa HuellaChile, integrada
por modulos de cuantificacion de huella de carbono organizacional, reportes de proyectos de reduccion de gases de
efecto invernadero (GEI) y cuantificacion de huella de carbono de eventos, instalada en servidores del Ministerio del
Medio Ambiente (MMA\) e integrada(s) a la plataforma web Ventanilla Unica del Registro de Emisiones y Transferen
cia de Contaminantes (VU RETC) del MMA.

Gracias a la iniciativa Climate Promise, se disefiara un Sistema MRV de la NDC de Chile y se hara un Sistema de s
eguimiento, especificamente del pilar social, integrando los criterios de género. Asimos, se continuara avanzando e
n la agenda de género y cambio climatico con el apoyo del Gran Ducado de Luxemburgo. Asimismo, el Programa H
uellaChile continuara abriendo nuevas lineas de trabajo a nivel territorial, MRV especificos para la reduccion de emi
siones de GElI, guias green watching y gestion del agua, a través del private sector engagement for NDC implement
ation and enhancement in LAC y Climate promise, financiados por BMZ y con apoyo del Climate Action Transparen
cy (ICAT), implementado por UNEP.
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