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1. Did the project pro-actively identified changes to the external environment and incorporated them into the project
strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:

the project team identified relevant changes during t
he course of the project. this is reflected in the final r
esults obtained as shown in the latests PIR and also
shown in the Terminal Evaluation.
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2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

The project responds to development setting 2: Acc
elerate structural transformations for sustainable dev
elopment and signature solutions 2 and 4: Strengthe
n effective, inclusive and accountable governance, a
nd promote nature based solutions for a sustainable
planet. This is because the project aims at improving
the sustainability of fisheries in 4 countries around th
e world. Its main focus is on improving fishery gover
nance to promote sustainable action and manageme
nt plans. This can be evidenced in the project docu
ment and the Terminal Evaluation attached.
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Relevant Quality Rating: Highly Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’'s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

Targeted groups have been part of the project’s impl
ementation in all four countries through stakeholder

dialogue roundtables, which allow beneficiaries to pr
ovide feedback and inform the project’s decision ma
king process. Minutes of such roundtables are attac

hed as evidence.
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4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

Evidence:

The project has generated several docoments regar
ding the knowledge acquired which are available at t
he project's website in the following link: https://glob

almarinecommodities.org/en/library/

In addition, the project generated a document called
"Key considerations" in which, among other importa

nt things, lessons and findings are explained. Furthe
rmore, a process of generatin a second phase of the
GMC project is on track, due to the good and quantif
iable results achieved with this first phase.
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:

The project has contributed 377, 373Mt of verifiable
contributions in accordance with the SOFIA FAO rep
ort which makes up 9% of the GEF 7 reposition targ
et. The project has 383,000 beneficiaries. This infor
mation can be seen in the attachments below.
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Principled Quality Rating: Satisfactory
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6. Were the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be

selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:

The project has developed a gender strategy to be i
mplemented in all four countries (see strategy attach
ed), in order to improve gender inequalities and emp
ower women. The project developed a basic guidelin
es for a Gender-Responsive Fishery Improvement P
roject and also published a document called "Buildin
g Equal Opportunities in Fisheries: The Global Marin
e Commodities Project Gender Strategy". this can b
e evidenced in the following links:
https://globalmarinecommaodities.org/en/publications/
building-equal-opportunities-in-fisheries/
https://globalmarinecommaodities.org/en/publications/
basic-guidelines-for-a-gender-responsive-fishery-im
provement-project-indonesia/
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7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

Evidence:

The project tracks social, environmental and other ty
pes of risks are included in the latest SESP (attache
d to this question). Mitigation measure have been id
entified and implemented with the appropriate stake
holders, as described in the management measures
in the risk log.
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8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

The project governance mechanism implemented in

all four countries allows beneficiaries to present reco
mmendations, grievances, comments regarding the

project’s implementation. This has been done throu
gh the dialogue roundtables in each country. Eviden

ce was presented in question 3.
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No documents available.

Management & Monitoring Quality Rating: Satisfactory
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9. Was the project’'s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project's RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

The project has a full M&E plan , as can be evidenc
ed in the prodoc attached in question 2. Progress da
ta against indicators is reviewed annually through th
e PIR, every semester through a report to the CO, a
nd every trimester through SPF reports (all attache
d).
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10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?
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3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

The project board operated well and meets annually,
as established in the project document. The project
board receives annual progress reports and particip

ates in the decision making process, as can be evid
enced in the minutes attached.
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11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.
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Evidence:

The project monitors and updates its risk log every s
emester, as evidenced in the attachments to this qu
estion. Management measures are updated, accordi

ngly.
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Efficient Quality Rating: Exemplary

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

The total GMC budget for the international compone
nt was $3,053,301.35 and as of today, it has been i
mplemented/committed a total of $3,038,839.56) whi
ch corresponds to the 99.53%. In addition, 100% im
plementation is expected by SFP at the end of the pr
oject for the international component.
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13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management

actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to

procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be

true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed

operational bottlenecks to procuring inputs regularly, however management actions were not taken to address

them.

Evidence:

The project had an updated procurement plan that is
on track to achieve its intended results (latest procur
ement plan). The project reviewed operational bottle
necks on a monthly basis, as evidenced through mo
nthly meeting minutes attached.
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14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of

results?
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3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

Evidence:

The project, in every procurement process, develop
ed costs comparisons to ensure value for money. (E
vidence of an example of such process is attached).
Furthermore, the project coordinated with other relev
ant projects to ensure complementarity. For exampl
e, in the Philipines, the GMC Project coordinated co
mplementary actions with the Fishright (evidence of
such collaboration is described in the report attache
d).
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Quality Rating: Exemplary

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

The project delivered its expected outputs as intend
ent, as can be seen on the latest PIR attached belo
W.
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16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

The project reviewed the work plan on a weekly basi
s, to ensure it was on track and had made necessar
y budget revisions. Lessons learned were used to inf
orme course corrections and resulted in a library wit
h strong documents about this, as reported in questi
on 4 above. In addition, in the attachment the latest
quarterly report can be found.
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1 UNDPReport-2021Q3-Final_submitted_1060 = gabriela.jarrin@undp.org 12/3/2021 5:57:00 PM
5 316 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/UNDPReport-2021Q
3-Final_submitted_10605_316.docx)

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?
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3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

The project has developed a root-cause analysis for
each country, which helps identify target groups and
beneficiaries, per fishery (see root-cause analysis at
tached). Furthermore, GMC has constantly engaged
targeted groups in the implementation of activities in
each country (as evidenced through project board m
inutes and government policies, attached).
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1 Analisis-Causa-Raiz-Establecimiento-de-la-p  gabriela.jarrin@undp.org 12/3/2021 6:04:00 PM
lataforma-de-PPP2_10605_317 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/Analisis-Causa-Raiz-Establecimiento-
de-la-plataforma-de-PPP2_10605_317.pdf)

Sustainability & National Ownership Quality Rating: Exemplary

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?
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3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

Evidence:

GMC project has a DIM modality.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable
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Evidence:

The project has performed HACT assurance activitie
s to SFP, as evidenced through the micro assessme
ntin 2017 and 2019, audit in 2018 and 2020, quarter
spotcheck in 2020, and two programatic field visits,
one in 2019 and one in 2020.
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1 g17.4FinalreportGMC2019inglés_10605_319 gabriela.jarrin@undp.org 12/3/2021 6:22:00 PM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/q17.4FinalreportGMC2019i
nglés_10605_319.pdf)

2  q17.1SUSTAINABLEFISHERIESPARTNERS | gabriela.jarrin@undp.org 12/3/2021 6:21:00 PM
HIPMA2017_10605_319 (https://intranet.und
p.org/apps/ProjectQA/QAFormDocuments/q1
7.1SUSTAINABLEFISHERIESPARTNERSHI
PMA2017_10605_319.pdf)

3 q17.2ProjectAuditof2018_OUTPUT96079GM  gabriela.jarrin@undp.org 12/3/2021 6:22:00 PM
C_English_10605_319 (https://intranet.undp.
org/apps/ProjectQA/QAFormDocuments/q17.
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nglish_10605_319.pdf)

4 g17.3Sustainablefisheriesmicroassessment-  gabriela.jarrin@undp.org 12/3/2021 6:22:00 PM
Final_10605_319 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/q17.3Sus
tainablefisheriesmicroassessment-Final_106
05_319.pdf)

5  q17.5SpotCheckreportQ32020_10605 319 gabriela.jarrin@undp.org 12/3/2021 6:23:00 PM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/q17.5SpotCheckreportQ32
020_10605_319.pdf)

6  q17.6FinalreportGMC2019inglés1_10605_31  gabriela.jarrin@undp.org 12/3/2021 6:23:00 PM
9 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/q17.6FinalreportGMC201
9inglés1_10605_319.pdf)

7 q17.8PPM_ProgrammeandProjectManagem  gabriela.jarrin@undp.org 12/3/2021 6:23:00 PM
ent_Monitor_OutputVerification_10605_319
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/q17.8PPM_Programmeand
ProjectManagement_Monitor_OutputVerificat
ion_10605_319.pdf)

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).
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3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

the project board meeting approved the sustainabilit
y plan for the project as can be seen in the committe
e minutes attached below.
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1 2021.05SustainabilityStrategy PSC_Minutes  gabriela.jarrin@undp.org 12/3/2021 6:25:00 PM
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QA Summary/Final Project Board Comments
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