UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT

Cambodia

Project Title: Environmental Governance Reform for Sustainable Development

Project Number: 95386
Implementing Partner: UNDP

Start Date: January 1, 2016 End Date: May 31, 2018

PAC Meeting date: March 17, 2016

Brief Description |

..... —

Development of an Environmental Code.

Building upon the earlier efforts, this project aims to assist the RGC to attain the following key deliverables
under the reform in order to create an enabling policy and legal environment for achieving sustainable

Over recent years, the Royal Government of Cambodia (RGC) has faced significant challenges in addressing |
the emerging environmental issues posed by the rapid pace of economic growth. In response, the RGC I
embarked upon environmental governance reform that com
modernization, 2) Establishment of the National Council

prise three pillars of activities, namely 1) MoE |
of Sustainable Development (NCSD) and 3)

development and effectively conserving and protecting environmental resources that are currently at risk.

e KD1: New Structure of MoE Operationalized
¢ KD2: New NCSD Organizational Structure and Authorities Operationalized
e KD3: New Environmental Code (EC) Drafted

e KD4: Integrated Ecosystem Mapping Developed and Operationalized

Contributing Outcome (UNDAF/CPD, RPD or
GPD):

UNDAF/CPD outcome 1: By 2018, people living
in Cambodia, in particular youth, women and
vulnerable groups, are enabled to actively
participate in and benefit equitably from growth
and development that is sustainable and does
not compromise the well-being, natural and
cultural resources of future generations

Expected CP Outputs: 1.1. Establishment and
strengthening institutions, coordination
mechanism and policies for sustainable
management of natural resources, ecosystem

Total resources
required:

$3,279,760

Total resources
allocated:

UNDP TRAC:

USAID:

$2,500,000

Japan:

$300,000

UNEP:

$77,760

Government:

In-Kind:

$402,000

Unfunded:

Agreed by (signatures):

UNDP

Mr. Enric
Country Director, a.i., UNDP Cambodia

Date: L‘J\(’LQ_S %lg | &C\ ‘ "




Table of Contents

|. Situation analysis...... AP ISP VWL Ioe e B T e Sy E— R .3
Il. Strategy ........ R i R R Ss e N semonas e e Seshmeas Vs wsaa G sewel
1. OVErall OBJECHVE ....uoossessssssanssasasasisnasbasinassssaiacavosassosseanasamssnnasnrestasesastnssnsssotestasses 6
2. Key Deliverables (KD)s under the reformi.........ceeeeeeiiiiimnnnmnnnnnrasssnssssensasnsnnnnnssssseees 6
3. The project’s support to the RefOrM:........cooiiiiiimiiiiieiiniiiiniiies e sssaees 6
4. Theory of Change Of the PrOJECt ........ccuuuumuuiieniirieiieriuuiintniainniesaensesessnnnnsanassseseseess 8
li. Results and Partnerships ...... e S T IO R— S ki o ol e ek 10
1. Planned interventions of the Projecti......ouciieiiiiiiiriiuiini ittt 10
2. Partnership: Collaborative arrangements with other development partners.......cooveveeiuiinennnn. 13
3. Stakeholder engagement SIrategies .......cuueeunrremiemuiniiuiiieiiiiiiniiinitiesara e srrsaneeee 15
4. South-South and Triangular Cooperation (SSC/TTC) ......vuuiiiiuiiiiimnrmiianiraecarernresaeees 16
5. KNOWIBAQE ..eoveeinesrssranmsnsranaansssstosssssostanasssssnsoessasasausasniasaionsasanstnessenannaantsnsasnnses 16
6. Sustainability and SCaANG UP......ccerreuereenienriuiermmianeeasieiisieamiiitiesetametinnssniannness 16
IV. Results and Resources Framework ......cceeeveeeee. Aerae eivans ehvizane Saeaas RIS s Iy |
V. Annual Work Plan by activities .....ccceeeeee. P b S, s A c oo ei e an 20
VIi. Annual Work Plan by Budgets .......... e L Sesann e b rensanne 2% e 23
Vil. Management arrangements......... P— s sinin aawaniea sidae e Geiowia Sesimane ahenamn WS
Agreement on intellectual property rights and use of logo on the project’s deliverables................ 33
Vill. Monitoring Framework And Evaluation...... SRl BB AN AR S civeenas .. 34
IX. Legal contexts....... P daenanes aeaens i saa s s e SN el N 3 sibases Shasaas 35
X. ANNEXES ............ Sesneaas Lesdians Louokan Seedees Saieise b adeseainavsnEoans o ACME SRR 35
Annex 1: LINE RISK LOG .......... S Sevunnan swaREnn R = B i ehanuma Srsanens Soeviavn 36
Annex 2 Social and Environmental Screening .......... ilvsand Sy PR T e dnims ... 38
Annex 3: Terms of Reference of Project board............. Seseres e SRR S 7. - 45
Annex 4: Project QA Assessment: Design and Appraisal ..... R R e Sokinan -

List of abbreviations

ADB Asian Development Bank

CCCA Cambodia Climate Change Alliance

DCC Department of Climate Change

DIM Direct Implementation Modality

DOB Department of Biodiversity

EC Executive Committee

EIA Environmental Impact Assessment

ELC Economic Land Concession

EU European Union

GDP Gross Domestic Product

GGGl Global Green Growth Institute

GNI Gross National Income

GSSD General Secretariat for National Council for Sustainable Development
JICA Japan International Cooperation Agency

MAFF Ministry of Agriculture, Forestry and Fishery
MOE Ministry of Environment

NCSD National Council for Sustainable Development
NESAP National Environmental Strategy and Action Plan
NRM Natural Resources Management

PA Protected Area

PEDS Provincial Environment Departments

PE Protected Forests

REDD+ Reducing emissions from deforestation and forest degradation and the role of

conservation, sustainable management of forests and enhancement of forest
carbon stocks

RGC Royal Government of Cambodia

STWG Sub Technical Working Group



l. SITUATION ANALYSIS

Cambodia is rapidly transiting towards lower middle-income country'. The Gross National Income
(GNI) per capita is USD 1,020 (World Bank 2014) with an annual Gross Domestic Product (GDP)
growth of 7.4 percent (World Bank 2013). However, Cambodia is ranked 145 out of 178 countries
for the Environmental Performance Index with the overall score of 35,44 out of 100 points? (Yale
Center for Environmental Law and Policy, 2014)°. The World Bank’s Country Policy Institutional
Assessment (CPIA) (2014)* gives the country a score of 3 out of 6 in terms of its policy and
institutional capacities in attaining environmental sustainability. Similar to other rapidly developing
countries, Cambodia thus faces challenges in terms of attaining sustainable development. In
September in 2015, Cambodia endorsed the adoption of Sustainable Development Goals (SDGs)
in order to meet these challenges. Currently, Cambodia is in a process of specifying the SDG goals
in the context of the particular challenges pertaining to Cambodian sustainable development.

In the case of Cambodia, the recent rapid economic growth has been accompanied by expansion
of Economic Land Concessions (ELCs), hydropower dams, mining and road building in rural areas.
A total of 205 ELCs have been granted under the jurisdictions of the Ministry of Agriculture, Fishery
and Forestry (MAFF) and the Ministry of Environment (MoE), covering an area of 1.68 million ha
(MAFF 2012, MoE 2014). 11 hydropower dams were constructed by 2011, which cover 305,250 ha
of forested land (FA 2012)¢. Road networks have also expanded across regions, connecting urban
with rural areas and providing new access into previously remote areas.

While these developmental activities have brought important economic benefits (e.g. generating
employment), economic growth has intensified pressure on natural resources and environment, as
is exemplified by the recent forest cover change from 57 % in 2011 to approximately 50%7 in 2014
(RGC). This has led to heightened concerns among governments, development agencies and NGOs
about adverse impacts on biodiversity and critical ecosystems, not least in the case of wildlife living
in and adjacent to natural resource boundaries. Degradation of natural resources may adversely
affect many Cambodians, especially on women, who are dependent on natural resources for their
livelihoods. There are also concerns about the adverse impacts of the use of agriculture chemicals
on human health, ecosystems and biodiversity. In urban areas, increasing levels of pollution, waste,
and noise have become serious issues, which are exacerbated by the lack of effective environmental
regulations and control mechanisms.

Furthermore, accelerating effects of climate change pose another set of environmental challenges
for Cambodia. The country is currently ranked as the 8th most vulnerable country to climate change
according to climate change vulnerability index conducted by Maplecroft com (2014)2, indexed by
increasing incidence of droughts, floods, and windstorms, and rising sea levels. Climate change is
likely to have damaging effects on agriculture and livestock, thus posing threats for nearly 73 % of
the total population who reside in rural areas and are highly dependent on agriculture for their
income.

At present, Cambodia has a number of governmental bodies and laws to govern its natural
resources and the environment. The Ministry of Environment (MoE) is one of the governmental
bodies with a central mandate to ensure conservation and management of natural resources and
environment. In recent years, however, the MoE has faced significant constraints in addressing the
emerging environmental issues and challenges due partly to its formerly outdated organizational

1 The world Bank (2015), “New country Classification” 2 July 2015, the World Bank

2 The score is given based on the calculation and aggregation of 20 indicators reflecting national-level environmental data.

3 See URL: www.epi.yale.edu

4 See URL: www. data.worldbank.org/data-catalog/CPIA

5 See MAFF’s annual report, (2012-13) and ELC Logbook, URL: http://www.elc.maff.gov.kh/index.php/news/8-overal-status-of-economic-land-
concession-in-cambodia. An inter-ministerial review of ELCs conducted in 2015 resulted in the cancellation of a number of existing ELCs including 23
ELCs under the MoE jurisdiction

6 See Forestry Administration annual reports for 2011 and 2012

7 The latest figure as of February, 2014 is 49.77%, subject to further confirmation by the RGC.

8 See Maple Croft URL: https://www.maplecroft.com
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structure, strategic priorities and implementation plans, and partly to insufficient human and
technical resources.

Moreover, there was no effective inter-ministerial governmental body or legal principles that provide
overarching guidance and direction for sustainable development. Additionally, the mandates and
regulations of existing ministries do not adequately correspond to current and emerging challenges.
Finally, overlapping jurisdictions and mandates among line ministries over the governance of natural
resources and environment have created ambiguity and confusion concerning which ministry should
be responsible for a particular resource and for what purposes. This has resulted in uneven and
inadequate enforcement and application of environmental and natural resource requirements and
standards, thus constraining and undermining efforts to protect the environment and facilitate
sustainable development.

In response to these challenges, the Royal Government of Cambodia (RGC) embarked upon
environmental governance reforms in November in 2013. These focus on three pillars of activities:
1) MoE modernization, 2) Establishment of the National Council of Sustainable Development
(NCSD), and 3) Development of an Environmental Code.

1) MOE modernization: In May 2015, the RGC approved a sub-decree on the new structure of
MoE to address emerging environmental issues and challenges and to enhance technical capacity
to implement a service-delivery culture. It stipulates that the primary mission of the MoE is “to lead
and manage the environment protection, biodiversity conservation, rational use of the natural
resources and sustainable living for the long term and best interests of all Cambodians in the
Kingdom of Cambodia now and for generations to come”. The new structure is envisaged to promote
the mission and best practices of the MoE, in order to enhance performance, transparency and
accountability, to empower staff, to foster-inter-departmental collaboration and to implement a
service-delivery culture.

The new structure consists of the following departments at the central level.
General Department of Environmental Knowledge and Information;
General Department of Environmental Protection;

General Department of Nature Protection and Conservation;
General Department of Administration and Finance;

General Inspectorate;

Department of Internal Audit; and

Cabinet of the Minister.

SO g B D =

In accordance with the sub-decree, the MoE has preliminarily identified seven priority areas:
State of the environment information

Environmental impact assessment

Sustainable cities

Climate change resilience

Environmental impacts of hazardous and toxic chemical use in agriculture

Protected areas management

Strengthening the Ministry team

SOy S e (O B

The Ministry has also announced its goal to develop the National Environmental Strategy and Action
Plan (2016-2023) to mainstream environmental concerns into line-ministry policies and planning.

2) Establishment of National Council of Sustainable Development (NCSD): In May 2015, the
RGC issued a Royal Decree on the NCSD to facilitate inter-ministerial political dialogues and
decisions to achieve sustainable development®. The NCSD is an inter-ministerial institutional body,
composed of high-level decision makers from all ministries in Cambodia. Its main task is to ensure
sustainability in development across all the economic, social and development sectors. The NCSD

9 In contrast with the new MOE, the NCSD is a new entity, a cross-sectoral and inter-ministerial institutional body, though in
transition some existing structures and responsibilities are likely to be attached to it.
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will play a pivotal role in formulating, directing and evaluating policies, strategic plans, action plans,
legal instruments, programs and projects on behalf of the RGC, and in promoting sustainable
development in these policies, plans, instruments, programs and projects in collaboration with
relevant agencies.

The Prime Minister is the Honorary Chair of the Council and the Minister of Environment serves as
it Chair, supported by the First Vice Chair from a Secretary of State of the Council of Ministers and
the Second Vice Chair from a Secretary of State of the Ministry of Environment. The operation of
the NCSD will be supported by a General Secretariat under direct oversight of the Council’'s
Executive Committee which consists of 12 members, derived from key Ministries members of the
Council. The Executive Committee is chaired by the Minister of Environment. Under the Secretariat,
there are five departments: 1) Administration, Planning and Finance; 2) Climate Change: 3) Green
Economy; 4) Science and Technology; and 5) Biodiversity. The NCSD may establish additional
committees, inter-ministerial working groups, taskforces, expert review panels, or other
mechanisms.

3) Proposal for an Environmental Code (EC): In March, 2015, the Minister of the MoE made an
official announcement of its goal to develop an Environmental Code with endorsement from the
Prime Minister Hun Sen (see his decision number 284 Sorchornor Phosor dated March 16, 2015).
The official endorsement given by the Prime Minister indicates a high-level political support and
commitment for developing the Code and its enabling implementation framework.

The Environmental Code aims to establish the overarching principles and legal framework to guide
implementation of existing laws including those currently outside of the MoE’s jurisdictions, in order
to achieve sustainable natural resource management and development. The Code will propose
statutory changes of existing laws to ensure harmonization and to clarify roles and mandates among
different ministries for governing natural resources and the environment. The centrepiece of the
Code will be a new Environmental Impact Assessment (EIA) law. The Code will also propose an
additional set of new laws to address matters that are either poorly addressed or not included in
current laws, such as climate change resilience, green economy, urban environmental issues,
remedies and enforcement matters, and citizens’ rights.

In relation to the Code work, in February 2016, the Prime Minister announced a jurisdictional reform
of NRM, focusing initially upon redefining the roles of the MoE and the Ministry of Agriculture,
Forestry and Fishery (MAFF). Subsequently, the sub-decree No. 34 was issued to declare that the
MoE will take on the primary mandate of protection and conservation of NRM while the MAFF will
focus on the developmental aspects of NRM. Accordingly, all Protection Forests (PFs) including
areas proposed for PFs haven been proposed to be transferred from the MAFF to the MoE. And the
MoE is proposed to transfer ELCs to MAFF. In response to the jurisdictional reform, the MoE is
currently preparing a strategy to create conservation corridors to connect areas under the Protection
Forests (to be transferred from MAFF) and the areas under the Protected Areas (under MoE).

These achievements constitute important milestones in building laws, policies and programs
supportive of sustainable development. However, continued technical, legal and policy support are
required to fully develop and implement these key environmental governance reforms.
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Il. STRATEGY

1. Overall objective

The overall objective of this project is to assist the RGC to implement environmental governance
reforms in order to create an enabling policy and legal environment for conserving and protecting
environmental resources at risk and for achieving sustainable development for Cambodia.

UNDP will play a key role in providing a range of high quality technical advisory services (see the
project’s support to the reforms below), in coordinating and mobilising support from development
partners to assist the proposed reform activities, and in ensuring effective stakeholder engagement
through extensive consultations (see IV management arrangement for more information).

2. Key Deliverables (KD)s under the reform

In order to achieve the development objective of environmental governance reform, the RGC aims
to attain the following key deliverables.

1. KD1: New Structure of MoE Operationalized

2. KD2: New NCSD Organizational Structure and Authorities Operationalized
3. KD3: New Environmental Code (EC) Drafted

4. KD4: Integrated Ecosystem Mapping Developed and Operationalized

3. The project’s support to the Reform:

KD1 (MoE): The development of the new structure of MoE in May 2015 has led to new roles and
responsibilities of different departments and their staff. Hence, there is an acute need to develop
clear strategies and action plans for effectively guiding departments and their staff, and for building
an appropriate set of capacities within the institution, allowing it to improve the overall effectiveness
and efficiency of environmental management. Thus, the project will assist the MoE in developing
and refining short-term and long-term strategies and action plans to guide their staff to undertake
new roles and responsibilities. The project will also facilitate assessment of the existing financial,
administrative and human resources management capacities, constraints and needs of institutions
and staff of different departments and units in. Based on the assessments, the project will assist the
MoE and its departments in devising measures to address the identified capacity gaps.

In the case where a jurisdictional reform proposed by the Environmental Code work results in further
re-organization of the Ministry, the project may provide policy and capacity building support to the
MOE for institutional redefinitions of the roles and responsibilities of newly integrated departments
and units.

KD 2 (NCSD): The NCSD faces similar issues to the ones of the MOE relating to the acute need to
devise overall strategies and action plans and to build capacities of different departments and staff.
Similar to the project’s support for the MoE, the project will provide policy and technical support to
assist the NCSD in developing and implementing short and long term strategies and action plans,
and to organize capacity building activities for the NCSD general secretariat and departments.

Given that the NCSD is a new institutional entity in Cambodia (in contrast with the MoE), it is
imperative for key staff of the NCSD to learn from similar institutional models from other countries.
This will help to draw on other countries’ lessons to effectively operationalize the NCSD in Cambodia
and turn into a high level cross-ministerial decision-making body. The project will therefore organize
a series of learning activities and provide training on facilitation techniques and approaches for high-
level cross-ministerial decision-making.

KD3 (EC): The project provides technical assistance to the MoE in developing an Environmental
Code, which will contain overarching legal principles for the achievement of sustainable
development, a proposal for statutory changes and implementation framework, and an EIA law.

6



KD4 (Integrated Ecosystem Mapping): The project will assist the RGC in developing integrated
ecosystem mapping. Currently, different government bodies, NGOs and international organizations
have collected a range of environmental data sets. However, these data are not consolidated at the
national level. Nor are the data systematically used for national level decision making related to use
of lands and natural resources. One consequence is that the allocation of areas for development
purposes (such as ELCs, hydropower, roads and mining) occurs without adequate knowledge of
their impacts on biodiversity, endangered species and rural livelihoods. Absence of consolidated
data sets at the national level also makes it difficult for policy makers to make decisions to designate
areas for conservation, developmental activities, and community based tenure.

Hence, the project will assist the RGC in consolidating available data and information on
ecosystems, biodiversity, climate changes, rural livelihoods, and developmental activities in order to
guide land use planning and decisions, The project will also develop a “Decision Support System
(DSS)", a database decision making tool to assist decision makers in visualizing and identifying
certain areas suitable for specific uses, such as areas for 1) intensified conservation and protection
efforts, 2) intensified efforts to build climate resilience, and 3) community involvement and
developmental activities. Furthermore, the project will provide technical support to relevant
government institutions charged with geographical information management to monitor, update, and
report data that are relevant for land uses, biodiversity, rural livelihoods and development.

Figure 1: Strategies under the Integrated Ecosystem Mapping
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4. Theory of Change of the Project

Through its support for KD1, KD2, KD3 and KD 4 activities, the project will assist the RGC to
implement environmental governance reforms to create an enabling policy and legal environment
and to strengthen institutional capacity for stakeholders in Cambodia to engage in sustainable
management of natural resources and environment in a manner that contributes to poverty
reduction, environmental sustainability and climate resilience. Stakeholders targeted by the project
include governments, the private sector, civil society organisations, local communities and
Indigenous Peoples.

Whereas the project mainly addresses legal and policy issues at the national level, its positive effects
are anticipated to spill over to the local level, even to local communities and Indigenous Peoples.
For instance, the Environmental Code work (KD3) is likely to result in changes in jurisdictions, roles
and mandates of different levels of government institutions so as to improve efficiency and
effectiveness of Natural Resources Management (NRM). In doing so, the project will ensure any
legal reforms to pay due attention to the needs and customary rights of local communities and
Indigenous Peoples, and will further seek to unlock the potential of community based NRM in
achieving livelihood improvement and resource conservation goals. Moreover, the project is
envisaged to induce behavioural changes of the private sector in a way that any developmental
projects would become more socially and environmentally responsible. This will be achieved through
an enactment and effective enforcement of an Environmental Impact Assessment (EIA) law that
aims to avoid and mitigate any adverse social and environmental impacts from developmental
activities and through increasing the authority of the MoE in granting permission for developmental
activities based on the results of EIA assessments. Furthermore, the Code will strengthen the rights
of all citizens (including women, local communities and Indigenous Peoples) in terms of their access
to information about developmental activities and effective grievance redress mechanisms in the
case where adverse impacts of developmental activities emerge.

The above anticipated development impacts are closely aligned with the Sustainable Development
Goals (SDGs) 1, 6, 7, 8, 11, 12, 13, 14 and 15" and UNDP strategic plan (2014-2017) that aims to
achieve sustainable development pathways as a focus area as well as the Country Program
Document (CPD) Output 1.1.

1.1. Establishment and strengthening institutions, coordination mechanism and policies for
sustainable management of natural resources, ecosystem services; and

The impacts are also envisaged to contribute to achieving the United Nations Development
Assistance framework (UNDAF) — Outcome 1 “by 2018, people living in Cambodia, in particular
youth, women and vulnerable groups, are enabled to actively participate in and benefit equitably
from growth and development that is sustainable and does not compromise the well-being, natural
and cultural resources of future generations”. The project is also related to the Rectangular
Strategy, which builds on four fundamentals, including “Ensuring environmental sustainability”
and “Good Governance”.

Figure 2 provides a schematic diagram of the overall Theory of Change for the project for each of
the four issues, KD 1, MoE strengthening, KD 2, NCSD strengthening and KD 3 Environmental
Code and Ecosystem Mapping.

10 SDG 6 (Ensure availability and sustainable management of water and sanitation for all), SDG 7 (Ensure access to affordable,
reliable sustainable and modern energy for all), SDG 8 (Promote sustained, inclusive and sustainable economic growth, full
and productive employment and decent work for all), SDG 11 (make cities and human settlements inclusive, safe, resilientand
sustainable), SDG 12 (Ensure sustainable consumption and production patterns), SDG 13 (Take urgent action to combat
climate change and its impacts” SDG 14 (Conserve and sustainably use the oceans, seas, and marine resources for sustainable
development), SDG 15 (Protect, restores and promote sustainable use of terrestrial ecosystems, sustainably manage forest,
combat desertification and halt and reverse land degradation and halt biodiversity loss)
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Figure 2: Theory of change of UNDP support
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lll. RESULTS AND PARTNERSHIPS

1. Planned interventions of the project:

KD 1 (MOE): the project will provide technical assistance to the MoE in: 1) developing strategies
and action plans (2016-2023) for the MoE and its departments with the focus on seven priority
areas'!, 2) capacity building support for the ministry and its departments in critical areas, and 3)
planning and implementing relatively immediate high-impact activities (quick wins).

Strategies and action plans with the focus on seven priority areas

o Refine the strategic framework and promote it throughout MoE: this activity includes: 1)
refining the consolidated strategic planning framework to reflect and correspond with the
range of activities and initiatives, current and planned, of MoE itself and of partner agencies,
donors, NGO's and others, 2) ensuring complementarity of the MoE planning framework with
that of the NCSD, 3) conducting information sessions with all MoE departments and
provincial environment departments (PEDs), and 4) incorporating relevant feedback and the
results of key ongoing initiatives (i.e, Environmental Code, NESAP, etc.) into the planning
framework.

o Develop action plans for MoE strategic Priorities (2016-2023): this activity includes 1)
identifying key Ministry departments whose staff can be or are already mobilized to engage
in action planning, 2) identifying and describing all relevant MOoE activities that support the
seven priorities, 3) identifying a short list (based on clearly defined criteria) of
responsibilities/functions for which to develop detailed actions plans, 4) training relevant staff
on action planning, 5) developing the action plans, including budget and capacity needs
assessments, and 6) designing and implementing quick-win proposals for each of the action
plans.

o Communicate MoE priorities across government and to stakeholders this activity
includes 1) developing presentation materials and organizing information sessions with
relevant Ministries and external stakeholders 2) conducting information sessions and 3)
incorporating feedback into the planning framework.

Capacity building support for the ministry and its departments in critical areas

o Support the senior management team'2 this activity includes 1) working with the MoE and
NCSD senior managers to clarify mandates, responsibilities and activities between the two
institutions, 2) establishing the makeup of MoE’s senior management team and constituting
it as an Executive Committee (EC), 3) establishing standard operational procedures for the
EC, 4) developing the EC’s first annual meeting calendar, 5) facilitating planning and
management of regular EC meetings, and 4) evaluating performance and recommending
improvements.

e Develop a communications plan: this activity includes 1) establishing roles and
responsibilities for communications across the Ministry, 2) identifying principal
communications needs and opportunities for a 18-month period, particularly related to the
select actions plans described above, 3) developing communications and awareness raising
strategies and plans for priority topics and activities, 4) facilitating implementation of a
representative set of plans, and 5) evaluating performance and recommending
improvements.

o Develop a human resources plan: this activity includes 1) developing a long term HR
strategy, time frame, information needs and sources, 2) conducting a situational analysis
relative to Ministry Strategic framework and organizational responsibilities, current capacities

11 1) State of the environment information, 2) Environmental impact assessment 3, Sustainable cities, 4) Climate change resilience,
5) Environmental impacts of agriculture, 6) Protected areas management 7) Strengthening the Ministry team

12 Executive Committee consists of all members of the Ministry “management team”, working together through regular
meetings against a running list of topics and issues.
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(HR, procurement, finance and admin), future needs, current and forecasted strengths and
weaknesses, retention, compensation and other issues, 3) conducting needs assessments
with relevant new department personnel, 4) developing a capacity building and field learning
program, 5) developing staffing plans to address gaps and needs, 6) conducting hands on
learning exercises, 7) conducting interim evaluations, and 8) preparing a comprehensive
strategy and multi-year plan.

e Support a working group on cooperation, planning and budgeting: this activity includes
1) assisting MoE in cataloguing and analysing current and potential donor funded projects
that support the Ministry’s strategic priorities, 2) identifying gaps and needs for further
development assistance and 3) developing resource mobilization and financing strategies.

e Management of potential revenue'® and funds': this activity includes 1) analysing current
revenue streams and allocation processes. 2) proposing and updating special fund
management procedures, 3) developing new guidelines for intake and allocation, and 4)
publicizing new fund management procedures throughout the Ministry

Planning and supporting on-the-ground initiative for the quick wins

As indicated above, the MoE will be assisted in developing action plans to implement select
functions/responsibilities within certain of the MoE’s seven Strategic Priorities. For each of these,
the potential to implement associated ‘quick win’ projects that demonstrate the Ministry’s ability to
achieve results will be assessed. These projects will also serve to promote the Ministry’s longer-
term plans within the chosen topic areas.

KD 2 (NCSD): The project will provide technical assistance to the NCSD in: 1) developing strategies
and action plans (2016-2023) for the NCSD and its departments, and 2) capacity building support
for the NCSD and its departments in critical areas.

Developing strategies and action plans (2016-2023) for the NCSD and its departments

o Develop an overall strategy and action plan for making the NCSD effective: this activity
includes 1) analysing the NCSD’s current activities relative to the MoE and other pertinent
government bodies, partner agencies, donors, NGO's and others, 2) analysing other
countries’ experiences with similar institutional models, 3) organizing exchange visits with
like-institutions to learn about their practices and experiences, 4) assessing practices and
experiences of Cambodian government committees, possibly to keep, adopt and change
them, 5) reviewing existing national policies, legislation and plans related to sustainable
development, 6) assessing the scope and outcomes of initiatives pertinent to the NCSD (i.e.,
Environmental Code and NESAP), and 7) devising an overall strategy and action plan for
making the NCSD effective.

o Develop action plans for NCSD (2016-2023): this activity includes 1) developing a template
for action planning and budgeting, 2) training NCSD staff on strategic- and action-planning,
3) facilitating such planning though several interactive sessions, and 4) and helping NCSD
staff in revising, finalizing and approving their strategic and action plans.

o Communicate priorities across Government and to Stakeholders: this activity includes
1) developing presentation materials and organizing information sessions with relevant
Ministries and external stakeholders, 2) conducting those information sessions, and 3)
incorporating feedback into the NCSD planning framework.

Capacity building support for the NCSD and its departments in critical areas

o Strengthening NCSD and Secretariat: this activity includes 1) developing standard
operating procedures, 2) defining institutional arrangement for inter-agency
cooperation/coordination (e.g. inter-ministerial working groups, taskforce, expert review
panels), 3) developing a proposal for the first meeting of the NCSD, 4) developing an annual

13 Potential revenue include fines, taxes, EIA fees, Payment for Ecosystem Services, REDD+.

14 Potential funds include CCCA Trust Fund, Protected Area Fund (refer to PA law 2008), Environment Endowment Fund (refer
to Law on Environmental Protection and Natural Resource Management 1996)
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work plan of the Secretariat including its priority activities and strategy for Green Climate
Fund accreditation, 5) organizing the first meeting of the NCSD, 6) facilitating planning and
management of the Secretariat, and 7) evaluating performance and recommending
improvements.

o Strengthening General Secretariat Departments (1. Admin, Planning and Finance, 2.
Climate Change, 3. Green Economy, 4. Science and Technology and 5. Biodiversity):
this activity includes 1) developing standard operating procedures and terms of references
for each department, 2) defining institutional arrangements for inter-agency
cooperation/coordination, 3) developing action plans including budget and capacity needs
assessments, and 4) establishing technical working groups as needed,.

o Strengthening capacity of member agencies: this activity includes 1) assessing capacity
needs of members, and 2) designing and providing training as appropriate.

o Development of resource mobilization strategy: this activity includes 1) analysing current
financial needs, and 2) developing a resource mobilization strategy.

KD3 (EC): The project will provide technical assistance to the MoE in developing an
Environmental Code and in developing an ecosystem mapping.

Environment Code may consist of four major sections:

e Section 1: Principles and objectives to govern all legislation under the Code’s framework and
clarifying new jurisdictional arrangements.

o Section 2: Environmental planning and management including new draft Environment Impact
Assessment (EIA) law.

o Section 3: Sector specific analysis that presents those sector specific laws and regulations
that are to be created or revised consistent with the provisions of the Code.

o Section 4: Implementation provisions. This includes those related to enforcement, legal rights
to compel actions pursuant to the Code, special provisions related to citizens’ rights, tax
policy and other green growth incentives and other special provisions that will be applicable
to all legislation developed according to the Code.

This project will facilitate the following series of policy discussions, ecosystem analyses, and
comprehensive research and expert input that would form the crucial bases for the statutory changes
and implementation framework for the Environmental Code. Throughout the processes, the project
will ensure full engagement by the muiti-stakeholder Sub-Technical Working Groups (STWGs) in all
aspects of developing the Code. The project will also organize additional public consultation
workshops to elicit comments and feedback from the general public as the draft Code is developed.

Creating overarching principles:

e Analysis of existing policies, laws and regulations and relevant international experience a) to
identify best principles and standards for environmental management in Cambodia to be
proposed as general principles and b) to identify overlaps among relevant ministries,
implementation gaps against proposed overarching principles, formulation of revised
jurisdictions and mandates to create more effective management of environment and natural
resources matters across government at the national and local levels

o Development of general principles and objectives for Environmental Code

Development of proposals for statutory changes and implementation framework:

o Identification, research and formulation of innovative tools and mechanisms such as
enforcement of citizens’ rights, green tax policy, and climate change mitigation to be included
in the Code

o Development of an initial Code, including proposals for statutory changes, creation of new
normative rules to regulate environmental issues such as climate change, EIA, urbanisation,
etc and implementation framework

e Public consultation workshops to present and receive comments on the draft Code.

Final drafting of the Code:
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e Compilation of all components into a unified Code structure to be reviewed and presented to
government for approval and adoption;
Support to the Ministry during the government and National Assembly approval processes:
Planning for public outreach, capacity building, pilot programming and other steps to promote
effective implementation of the Code.

KD4: Integrated Ecosystem Mapping Developed and Operationalized

e Consolidation of existing of spatial data on ecosystems, biodiversity, rural livelihoods,
development activities and energy,

¢ Designing and establishment of a Decision Support System (DSS) to be used for land use
planning and decisions and

e Capacity building support to enhance the institutional capacity of MoE and NCSD for data
management in regularly collecting, updating and managing environment and development
data.

2. Partnership: Collaborative arrangements with other development partners

Building upon UNDP’s former assistance for environmental governance reform, UNDP will continue
to provide the MoE and NCSD with necessary technical and financial resources and quality
assurance services for the development of the code.

As necessary, UNDP will ensure coordination among development partners, NGOs and other
stakeholders to maximize joint efforts. Individual partners may take the lead on specific areas of
support, within this broader framework. While doing so, UNDP seeks to maximize efficiency and
effectiveness in provision of technical assistance for the NCSD and the MoE.

Besides the USAID and the Embassy of Japan, who are the main donors to the governance reform
project, potential development partners who provide financial and technical assistance for the
Environmental Governance Reform include Asian Development Bank, the European Union (EU),
Japan International Cooperation Agency (JICA), and the Global Green Growth Institute (GGGI).
Numerous development partners including the Food and Agriculture Organization (FAO), the World
Food Programme (WFP) and conservation oriented NGOs such as Wildlife Conservation Society,
World Wildlife Fund, Winrock International, Conservation International and Fauna and Flora
International have expressed interest in collaboration with the UNDP through joining an advisory
group for the integrated ecosystem mapping initiative. This advisory group will allow for the sharing
of data and maps related to ecosystems and biodiversity in the country and provide technical advice
for the development of integrated ecosystem mapping for the country.

Key Deliverables Major development partners involved
* ADB: NESAP, Support to GIS department
KD1 :
« JICA: EIA
MoE » GGGI: Sustainable Cities
« EU: Technical expert for NRM & Fishery
KD 2 « GGGI: Sustainable Cities
NCSD « CCCA: Climate change & knowledge portal
KD 3 « EU: Technical expert for NRM and Fishery
Env Code

* ADB, FAO, WFP, Winrock, Conservation International, WCS,
KD4 FFI, WWF, Wildlife Alliance
Ecosystem mapping
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Asian Development Bank (ADB): ADB will provide the MoE with financial and technical assistance
towards the formulations of the National Environmental Strategic Action Plan (NESAP).

Required under the Law on Environmental Protection and Natural Resources Management in
Cambodia, the NESAP is intended to identify priority policy actions and tools and financing options
for sustainable management of environment and natural resources. The NESAP is not a strategy
for the MoE but is instead a national policy with the aim to guide efforts of various stakeholders
(government, private sector, civil societies and development partners) to integrate environmental
concerns into national and sub-national development policies, economic decision- making, and
investment planning. The NESAP will cover the periods of 2015-2018 and 2019-2023, aligning with
the National Strategic Development Plan (NSDP) and other national planning cycles. The process
of formulating the NESAP will begin in September 2015. It is anticipated that the final product will
be endorsed by the NCSD and receive final approval by the Royal Government of Cambodia before
the end of 2016. In order to deliver actionable recommendations for government agencies and
stakeholders in Cambodia, the NESAP will:

o Identify the contribution of environment and natural resources to economic growth and

poverty reduction — making the economic and development case;

Review current environment and natural resources status in the country;

Analyse key drivers of change for the environment and natural resources over the past
decade;

o Review the implementation status of existing national and sub-national strategies on
environment, green growth and sustainable development, and develop lessons learned from
their implementations;

o Identify and prioritize policy mechanisms and tools, as well as financing options for investing
in environment stand-alone projects and environmental mainstreaming in key economic and
social sectors (i.e. sustainable agricultural and tourism development);

o Identify the role of various stakeholders in operationalizing the NESAP.

In addition, NESAP will provide financial and technical support to the department of environmental
knowledge and information under the Ministry of Environment with a view to creating an
environmental portal. The portal is envisaged to host a broad range of environmentally related data
and information including integrated ecosystem mapping. The Environmental Governance Reform
project and the NESAP project intended to collaborate in establishing and operationalizing the portal.

UNDP Cambodia Climate Change Alliance (CCCA) phase II: The project aims to strengthen
national systems and capacities to support the coordination and implementation of Cambodia’s
climate change response, contributing to a greener, low carbon, climate-resilient, equitable,
sustainable and knowledge-based society. The Specific Objective is to contribute to the
implementation of the Cambodia Climate Change Strategic Plan. The CCCA programme focuses
on three main drivers of change: i. strengthening the governance of climate change ii. Harnessing
public and private, domestic and external resources in support of the CCCSP vision and iii.
Developing human and technological capital for climate change response. As part of its activities,
the project aims to establish a knowledge portal, similar to the environmental portal proposed by the
ADB’s NESAP project. This knowledge portal is envisaged to store, manage and disseminate
climate change related information. The ecosystem mapping initiative under the Environmental
Governance Reform project will coordinate with the CCCA in creating the knowledge portal.

European Union (EU): EU will provide technical assistance (terrestrial ecosystem management
expert and fishery expert) for strengthening the Ministry of Environment and to assist the sub-
technical working group on terrestrial ecosystems under the Environmental Code.

Japan International Cooperation Agency (JICA): JICA plans to provide technical assistance to
the Ministry of Environment, focusing on strengthening the EIA law and improving environmental
standards for solid waste management in urban areas.

Global Green Growth Institute (GGGI): GGGI will provide the MoE with technical assistance for
sustainable cities, one of the themes under the Environmental Code.
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Coordination of the involved development partners with respect to the MoE and NCSD strengthening
and Environmental Code development will be ensured through regular dialogues with the focal
points from these agencies for the environmental sector, and through engagement of their experts
in sub-technical working groups (for example relating to sustainable cities, waste and pollution
management and ecosystem management and conservation) for the Environmental Code.

3. Stakeholder engagement strategies

The project aims to ensure effective engagement of stakeholders in the planning and effective
management of natural resources in partnership with relevant stakeholders at various levels. This
will be achieved through collection and analyses of relevant data and information on natural
resources and environment and facilitation of participatory decision-making processes.

Strategies for involving stakeholders from NGOs, Civil Society, communities, Indigenous Peoples,
Development Partners, Academics, and Private Sector are as follows.

1) Through technical working groups: stakeholders such as Development Partners, NGOs,
Civil Society, Academics, and Private Sector are encouraged to participate in technical
working groups to provide direct inputs to the analyses and recommendations

2) Through consultation meetings/workshops: stakeholders such as line ministries,
subnational governmental bodies, local communities, Indigenous Peoples will be invited to
participate in consultative meetings and workshops to provide inputs to the code work.

3) Through creation of a consortium: a consortium will be created, among NGOs and civil
society members to disseminate findings and policy recommendations to and receive
comments from their constituencies including local communities and Indigenous Peoples.

For the environmental code activities, main actors include the 1) Sub-Technical Working Groups

(STWGs), 2) inter-ministerial working group, 3) prime minister, and 4) stakeholders.

e STWGs: the groups will facilitate technical works related to drafting the code, including
background research, making proposals for amendments and updates to any existing law
and proposing an implementation framework. The members of the groups may include:

o Chair: MoE advisors
o Officers from different General Directorate of the MoE (e.g. Environmental

Protection Agency, Nature Conservation and Protection Administration,

Environmental Knowledge and Information Center, National Council for Sustainable

Development)

Officers representing relevant line ministries/departments/agencies

Law firm

Development partners

International and national experts
The STWGs will play a key role in the formulation of proposals for new legislative
provisions. Additional public consultation events will seek comments from the general
public as drafts of the Code are produced and refined. Expert inputs will also be an
essential aspect of the creation of specific mechanisms and provisions, including experts.

e Inter-ministerial working group with members from NCSD: this working group will be
established to oversee the Code development processes and to provide policy advice and
decisions on the subjects submitted by the technical working group.

e Prime Minister: As an ultimate decision maker, the primary roles of the Prime Minister are
to endorse/suggest changes for the Environmental Code for Parliamentary approval, and to
ensure clarity and consensus on jurisdictions and mandates among different ministries

e Other stakeholders include NGOs, Civil Societies, Communities, Indigenous Peoples,
Development partners, Academics, and Private Sector. They will be consulted throughout a
series of drafting processes in order to make sure that their views and concerns are
adequately incorporated into the Environmental Code.

Q00 O
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Figure 3. Roles and relations of key stakeholders
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4. South-South and Triangular Cooperation (SSC/TrC)

The project intends to use SSC/TrC for the following activities. For the work related to the National
Council for Sustainable Development (NCSD), the project will organize learning visits to other
countries in the region where key staff of the NCSD will learn lessons from similar institutional
models, regarding how to effectively operationalize the NCSD in Cambodia and to turn into a high
level cross-ministerial decision-making body. For the Environmental Code, its drafting processes
will entail comprehensive analyses of existing environmental laws and practice in the Asia region
and other developing countries to identify best practices and principles to be incorporated into the
Code in Cambodia.

5. Knowledge

The project support for the KD 4 (Ecosystem Mapping) involves consolidation of existing
geographical information and spatial knowledge related to conservation, development, climate
resilience and green economy. The consolidated data will be stored in databases to assist the
government to undertake land use planning and zoning to achieve sustainable development.

6. Sustainability and Scaling Up

The project’s support to KD 1-4 is designed to complement one another to ensure long-term project
impacts beyond the project cycle. While the Code work (KD3) seeks to create an enabling legal
environment for sustainable NRM, the project’s support to strengthen MoE (KD1) aims to build
adequate skills and capacities within MoE to implement and enforce the Code so that the project
effects will be sustained beyond the project period. Likewise, the project's support to strengthen
NCSD (KD2) aims to operationalise a high level inter-ministerial decision-making body to formulate,
direct and evaluate policies, strategic plans, action plans, legal instruments, and programmes for
sustainable development. The integrated ecosystem mapping (KD4) will contribute to provision of
comprehensive information required for the works related to KD 1, KD2 and KD3.
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Iv.

RESULTS AND RESOURCES FRAMEWORK

Intended Outcome as stated in the UNDAF/Country Programme Results and Resource Framework:

Outcome 1: By 2018, people living in Cambodia, particularly youth, women and vulnerable groups, are enabled to actively participate in and benefit equitably from growth and development

that is sustainable and does not compromise the well-being or natural or cultural resources of future generations
Indicator 1.4. Environmental Performance Index of Cambodia, Baseline (2014): 35,44 and Target (2018): Minimum 35,44 Data source frequency: Yale University (biannually)
Indicator 1.5. Index for Cambodia Policies and Institutions for Environmental Sustainability , Baseline (2013): 3.0 Target (2018): 3.5 Data source frequency World Bank CPIA (annually)

Outcome indicators as stated in the Country Programme Results and Resources Framework, including baseline and targets:

Output 1.1: Establishment and strengthening of institutions, coordination mechanisms and policies for sustainable management of natural resources, ecosystem services
Indicator 1.1.2: Extent to which institutional and legal framework for environmental and climate change protects livelihoods of the poor and vulnerable:
Baseline: Not effective (1) Target: Effective (3) Data source, frequency: MoE (annually)

Applicable Output(s) from 2014-17 Strategic Plan 1: Growth and development are inclusive and sustainable, incorporating productive capacities that create employment
and livelihoods for poor and excluded groups.
Output 1.3: Solutions developed at national and sub-national levels for sustainable management of natural resources, ecosystem services, chemicals and waste
Indicator 1.3.1 Number of new partnership mechanisms with funding for sustainable management solutions of natural resources, ecosystem services, chemicals and waste at national
and/or sub-national level
Baseline: (1) Ecosystem mapping Target: at least 3

Project title and ID (ATLAS Award ID): Environmental Governance Reform for Sustainable Development (Award ID 95386)

e Baseline: A new sub decree on the MoE structure (2015)
o Targets: minimum 3 new subsidiary legislations including:
o Amendments to law to redefine the MoE including its
role in EIA assessments
o Draft sub-decrees or prakas on new departments and
functions
o Final version of EIA law
o Data sources: MoE (annually)

Indicator 1.2: Extent to which the institutional capacity of the
MoE is enhanced to address environmental issues
e Baseline: to a limited degree (2015)
o Targets: to a great degree, measured by
o Strategic and action planning with budget planning
o Human resources plan in place
o Communications plan in place
o Procedures for funds management

3. Communicate MoE priorities across government and to
stakeholders

Capacity building of the ministry and departments

Support the senior management team

Develop communication plan

Develop human resources plan

Support working group on development cooperation, planning

and budgeting

8. Management of potential revenues and funds

Planning and supporting for the quick wins

9. Identify quick win projects including the areas of PA
management, Waste Management, climate resilience,
sustainable cities, ElAs.

10. Implement quick win activities

11. Document status and next steps for quick-win projects

N~

Outputs Output indicators Activities Rf;g::;'b IFLFstls
Output 1: Indicator 1.1: Number of subsidiary legislations (sub- Strategies and action plans with the focus on priority areas NCSD 933,500
Strengthening decrees, royal decrees, amendments) related to supportthe | 1 Refine the strategic framework and promote it throughout
MoE new MoE new structure and functions to strengthen environmental MoE
structure management 2. Develop action plans for MOE strategic Priorities (2016-2023):
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o At least two quick-win projects being formulated
e Data sources: MoE (annually)

Output 2: | Indicator 2.1: Number of institutions with improved capacity | NCSD strategies and action plans NCSD
Strengthening the | to address climate change issues. 1. Develop an overall strategy and action plan for making the
NCSD: o Baseline: 1 NCSD NCSD effective:
o Targets: Minimum 3 2. Develop action plans for NCSD (2016-2023).
o Data sources: DCC of NCSD, CCCA (annually) 3. Communicate priorities across Government and to
Stakeholders:
Indicator 2.2: Extent to which the institutional capacity of the Capacity building of NCSD and departments
NCSD is enhanced in formulating, directing and evaluating 4. Strengthen NCSD and Secretariat:
policies, strategic plans, action plans, legal instruments, 5. Strengthen General Secretariat Departments (1. Admin,
programmes for sustainable development Planning and Finance, 2. Climate Change, 3. Green
o Baseline: to a very limited degree (2015) Economy, 4. Science and Technology and 5. Biodiversity):
o Targets: to great degree, measured by 6. Strengthen capacity of member agencies:
o Strategic and action planning with budget planning 7. Develop resource mobilization strategy
o Council meetings
o Number of legal instruments developed
e Data sources: NCSD (annually)
Output 3: | Indicator 3.1 Number of laws or regulations addressing Creating overarching principles NCSD 1,071,278
Developing biodiversity conservation officially proposed, adopted, or 1. Establishment of secretariat, STWGs, and inter-ministerial UNDP
Environmental implemer}ted working group
Code o Baseline: N.A 2. Initial analysis of existing policies, laws and regulations and

o Target: Minimum 2 (Environmental Code, EIA law)
o Data source, frequency: MoE (annually)

Indicator 3.2. Number of public consultations organised for

the development of Environmental Code

o Baseline: N.A.

o Target: at least 3 public consultation workshops and
outreach activities involving local communities

o Data source, frequency: MoE (annually)

relevant international experience to identify best principles
and standards for environmental management in Cambodia

3. Analysis of existing policies, laws and regulations to
identify overlaps among relevant ministries, and
recommendations for improved management arrangements
across government

4. Development of general principles and objectives for the
Code

Development of proposals for

implementation framework

5. Identification, research and formulation of innovative tools
and mechanisms such as enforcement of citizen rights, green
tax policy

6. Development of an initial Code, including proposals for
statutory changes and creation of new laws, such as EIA

7. Public consultation workshops to present and receive
comments on the draft Code

Final drafting of the Code

8. Compilation of all components into a unified Code structure

statutory _changes and
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9. Support to the Ministry during the government and National
Assembly approval processes
10. Detailed work plan for public outreach, capacity building, pilot
programming and other steps to promote effective
implementation of the Code.
Output 4: | Indicators 4.1. Extent to which ecosystems maps are 1. Consolidation of existing of spatial data on ecosystems, NCSD 198,700
Development of | integrated at the natior]al level to show the status of forest, biodiversity, rural livelihoods, development activities and UNDP
integrated lands, water, biodiversity, critical ecosystems energy
ecosystem o Baseline: none y 2. Designing and establishment of a Decision Support System
mapping o Target: Integrated ecosystem mapping developed and (DSS) to be used for land use planning and decisions
operationalised for national land use decisions 3. Capacity building support to enhance the institutional capacity of

o Data source, frequency: UNDP (annually)

MoE and NCSD for data management in regularly collecting,
updating and managing environment and development data.
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V.

ANNUAL WORK PLAN BY ACTIVITIES

Expected
outputs

Planned activities

Output 1.
Strengthened
MoE new
structure

Strategies and action plans with the focus on seven priority areas

o Refine strategic framework and promote throughout MoE

o Develop action plans for MOE strategic Priorities (2016-2023):

x| x

e Communicate priorities across government and to stakeholders

x| x

Capacity building of the ministry and departments

e Support to the senior management team

e Develop communications plan

o Develop human resources plan

o Support working group on development cooperation, planning and
budgeting

x| x| x| X

X|X| x| X

x| X|Xx| X

o Management of potential revenue and funds

x

>

Planning and supporting on-the-ground initiative for the quick wins

o Identify quick win projects including the areas of PA management,
Waste Management, sustainable cities, EIAs.

o Implement quick win activities

e Document lessons learned for scaling up

NCSD, MoE

USAID

Output 2:
Strengthened
NCSD

NCSD strategies and action plans

s Develop an overall strategy and action plan for making the NCSD
effective:

o Develop action plans for NCSD (2016-2023)

o Communicate priorities across Government and to Stakeholders:

Capacity building of NCSD and departments

e Strengthening NCSD and Secretariat:

ped

>

pad

¢ Strengthening General Secretariat Departments (1. Admin, Planning
and Finance, 2. Climate Change, 3. Green Economy, 4. Science and
Technology and 5. Biodiversity):

pod

e Strengthening capacity of members:

x

o Development of resource mobilization strategy: this activity includes
1) analyze current financial needs and 2) develop resource
mobilization strategy.

NCSD

USAID

933,500

Output 3:

Creating overarching principles

NCSD, MOE

USAID

1,071,278

20

RS



Expected
outputs
Environment

al Code
Developed

Planned activities

o Establishment of secretariat, STWGs, and inter-ministerial working
group

o [nitial analysis of existing policies, laws and regulations and relevant
international experience to identify best principles and standards for
environmental management in Cambodia

| X d

o Analysis of existing policies, laws and regulations to
identify overlaps among relevant ministries, and recommendations
for improved management arrangements across government;

s Development of general principles and objectives for the Code

Development of proposals for statutory changes and implementation
framework

o |dentification, research and formulation of innovative tools and
mechanisms such as enforcement of citizen rights, green tax policy

¢ Development of an initial Code, including proposals for statutory
changes and creation of new laws, such as EIA

o Public consultation workshops to present and receive comments on
the draft Code

Final draft of the Code

o Compilation of all components into a unified Code structure

e Support to the Ministry during the government and National
Assembly approval processes

e Detailed work plan for public outreach, capacity building, pilot
programming and other steps to promote effective implementation of
the Code

Output 4
Ecosystem
mapping
developed

¢ Consolidation of existing of spatial data on ecosystems, biodiversity,
rural livelihoods, development activities and energy

o Designing and establishment of a Decision Support System (DSS) to
be used for land use planning and decisions

e Capacity building support to enhance the institutional capacity of
MoE and NCSD for data management in regularly collecting,
updating and managing environment and development data

>

s

USAID,
Japan —
UNDP

partners
hip fund

UNEP

198,700

Project
management

e Day to day project management

>

s Formulation of concept notes, and TORs for procuring goods and
services

x| x

>

e Quarterly and annual project reporting, M &E

>

e Quality assurance of deliverables made by consultants, NGOs, and
firms

x| = > X

x| X x| X

x| X x| X

x| X x| X

x| x x| X

x| x x| X

>

x| x

459,315
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¢ Facilitation of meetings including project board meetings

o Audit

>

« Oversight of project implementation

22




VI. ANNUAL WORK PLAN BY BUDGETS

In 2015, UNDP contributed the amount of USD298,400 to support the initial activities under the
governance reform. From 2016-2018, USAID, Japan (through the Japan UNDP partnership fund)
and UNEP are the three main donors that provide funds to the project. USAID provides a total of
USD 2.873.440 to support the activities under KD 1-KD 4 and Japan provides a total of USD 300,000

to support the activities under KD 3 and KD 4.

Table 1: Donors’ financial support for the KD 1, 2, 3, 4 and Project Management

KDI1 &2 USAID 420,500 438,000 75,000 933,500
USAID 630,000 257,000 0 887,000
KD?3 Japan 132,278 0 0 132,278
UNEP 52,000 52,000
USAID 0 35,000 0 35,000
KD 4 Japan 93,700 50,000 0 143,700
UNEP 20,000 20,0000
Project Management USAID 130,100 260,215 69,000 459,315
(PM) Japan 1,800 0 0 1,800
USAID,
Total (KD 1,2,3,4 +PM) JAPAN and 1,480,378 1,040,215 144,000 2,664,593
UNEP
USAID,
GMS (8%) JAPAN and 118.430 83,217 11,520 213,167
UNEP
USAID,
Grand Total JAPAN and 1,598,808 1,123,432 155,520 2,877,760
UNEP
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Table 2. Annual Work Plan by Budget: USAID fund

Outputs Re’;’::;ble Fund | Donor | Account Description 2016 2017 2018 | Total Cost | DucBtt
Technical support UNDP 30000 | USAID 71200 International consultant 27,000 30,000 57,000 1
for output 1 and 2 NCSD 30000 | USAID 71200 | International consultant 140,000 120,000 20,000 280,000 2

NCSD 30000 | USAID 71300 | National consultant 36,000 20,000 10,000 66,000 3
UNDP 30000 | USAID 71200 | International consultants 30,000 44,000 10,000 84,000 4
Output 1. Ministry UNDP 30000 | USAID 71300 | National consultants 20,000 25,000 45,000 5
Cll Nesp | 29000 | ysamn | 7oa00 || Soniaciual services - 50,000 100,000 150,000 | 6
Companies/NGOs/Govt
UNDP 30000 | USAID 71300 | National consultants 97,500 80,000 35,000 212,500 7/
NCSD 30000 | USAID 71600 Travel 12,000 11,000 23,000 8
Output 2. NCSD NCSD 30000 USAID Training, workshops and 8.000 8,000 16,000 9
75700 | conferences
Subtotal 1 & 2 420,500 438,000 | 75,000 933,500
uxpp |22 | ysam | 75700 | DERIS © workiliops & and 7,000 7,000 | 10
Output 3. ENV cofiferenoes : -
Code UNDP 30000 | USAID 72100 | Contractual services - Companies | 605,000 100,000 705,000 11
NCSD 30000 | USAID 71200 | International consultant 25,000 150,000 175,000 12
Subtotal output 3 630,000 257,000 0 887,000
Output 4. UNDP 30000 | USAID 71200 | International consultant 20,000 20,000 13
Ecosystem UNDP 30000 | USAID | 71300 | National consultants 15,000 15,000 | 14
Mapping Subtotal output 4 0 35,000 0 35,000
UNDP 30000 | USAID 61300 | Salary & Post Adj Cst-IP Staff 85,000 189,000 45,000 319,000 15
UNDP 30000 | USAID 71400 | Contractual Services-Individual 16,000 32,000 11,000 59,000 16
. uNDp: | | ysam | 7400 [2vde Visusl mnd Frmt Erod) " g 5,000 8,000 | 17
Project Costs
management UNDP 30000 | USAID 71600 | Travel 5,000 5,000 10,000 18
UNDP 30000 | USAID 61100 Cost-sharing 6,000 10,000 4,000 20,000 19
UNDP 30000 | USAID | 74500 | Miscellaneous Expenses 15,100 19,215 9.000 43315 | 20
Total (output 1, 2, 3, 4+PM) 1,180,600 990,215 | 144,000 2,314,815
GMS (8%) 94,448 79,217 11,520 185,185
Grand Total 1,275,048 1,069,432 | 155,520 2,500,000
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Budget notes

Output 1 and 2

1 | 1 International Advisor: Natural Resources Management and Protected Areas to support Ministry transformation in NRM and biodiversity

¢ A senior specialist level, with a minimum of a master’s degree related environmental management and policy with more than 15 years of working experiences in
conservation and policies.

e An estimated fee per day is USD 600 with up to 80 working days per year (USD 48,000 in total per year at maximum) + 2 travels per year (USD 2,000*2 times=USD
4,000 between Cambodia and elsewhere) + DSA per year (USD 125*60 days=USD8,000). The amount of USD 33,750 co-financed by the Japan fund for 2016.

2 | 1 lead international advisor for MoE and NCSD)

e A senior advisor level, with a minimum of a master’s degree related environmental management, political science, social science with more than 15 years of working
experience in environmental governance

e An estimated fee per day is USD 800 with up to 150 working days per year (USD 120,000 in total per year) + 4 times travels per year (USD 2,000%4=8,000) between
Cambodia and elsewhere + DSA per year (USD 125 per day*100 days=12,500)

3 | I lead national advisor to support overall management of works related to MoE and NCSD
e A senior advisor level, with a minimum of a bachelor’s degree (a master’ degree is a plus) with more than 15 years of working experience in environmental governance
e An estimated fee per day is USD 300 with up to 120 working days per year (USD 36,000 per year)

4 | Up to 4 international consultants (e.g. 1 strategic planning, 1 communication, 1 HR expert)

e A specialist level, with a minimum of a master’s degree with more than 5 years of working experience in communication/HR/strategic planning

e An estimated fee per day is USD 300-500 with up to 30 working days per year per person (details for the frequency of travels and length of their stays will be
determined once the project initiated to reflect evolving needs)

5 | Up to 4 national consultants (e.g. | strategic planning, | communication, 1 HR expert)

e A specialist level, a minimum of a bachelor’s degree (a master’ degree is a plus) with more than § years of working experience in communication/HR/strategic
planning

e An estimated fee per day is USD 150-250 with up to 50 working days per year

6 | Quick win projects (delivery based payment), (e.g. identification and creation of corridors, preparing management plans for effective conservation of natural resources,
building climate change resilience)

7 | Up to 5 national consultants (1 admin and finance officer, 1 planning and operations officer, 1 communication officer, 2 experts of topics to be selected)

National admin and finance officer

e A junior specialist level with a minimum of a bachelor’s degree(a master’ degree is a plus) in accounting, finance, or business with more than 5 years of working
experience in admin and finance

e An estimated fee per day is USD 100 with up to 200 working days per year (USD 20,000 per year)

National planning and operations officer

® A junior specialist level with a minimum of a bachelor’s degree(a master” degree is a plus) in economics, business or related field with more than 5 years of working
experience in planning and operations

e An estimated fee per day is USD 100 with up to 200 working days per year (USD 20,000 per year)

National communication officer

e A junior specialist level with a minimum of a bachelor’s degree(a master’ degree is a plus) in communication or related field with more than 5 years of working
experience in communication
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e An estimated fee per day is USD 100 with up to 200 working days per year (USD 20,000 per year)

8 | Study tours to learn other countries” experiences in relation to NCSD
e Up to 5-6 persons per year
e An estimated travel cost per person is around USD 2,200 (USD 700 (return air ticket to a country in Asia)+ USD 1,390 (DSA USD 278 (e.g. Beijing) *5 days+
terminal fees of USD 100)
9 | Meetings/workshops
Output 3
10 | Training and meeting for ecosystem mapping

o 100 participants*USD 30* 2 times= USD 6,000
e Printing: USD 300

e Translation: USD 600

o Other miscellaneous; USD 100

A law firm which includes 1 international environmental lawyer, 1 international environmental specialist, | national project manager, 4 National env law experts, 7 Local
senior researchers, 1 Admin and Finance assistant and 3-4 translators,

Minimum Qualifications of 1 international environmental lawyer

e At minimum, an university’s degree in law that is equivalent to a master’s level;
e A minimum of 10 years of experience in legal review and advisory services in the field of natural resource management and environment;

Minimum Qualifications of 1 international environmental specialist

e At minimum, an university’s degree in biology, ecology or NRM that is equivalent to a master’s level;
e A minimum of 5 years of experience in the field of natural resource management and environment;

Minimum Qualifications of 4 national environmental lawyers

e At minimum, a master’s degree in law or equivalent;
e A minimum of 5 years of relevant experience (e.g., natural resource management and environmental law and policy, related public law fields including practice in the
judicial system);

Minimum Qualifications of one national manager

e At minimum, a master’s degree in law or equivalent;
e A minimum of 5 years of relevant experience (e.g., natural resource management and environmental policy);
e Prior work experience leading a project in developing Cambodian national laws, in the field of environment, and natural resources management;

Minimum Qualifications of 7 national senior researchers to be assigned for 7 STWGs
e At minimum, a bachelor degree in environmental law, management, planning, policy, natural resource management, or equivalent in a relevant field.

e A minimum of § years of relevant experience, including conducting research, writing reports, and project management
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Minimum Qualifications of 1 national finance and admin officer

e At minimum, a bachelor’s degree or equivalent in public administration, finance or a related field
e A minimum of 3 years of relevant experience in the administration and financial management
e Prior experiences with logistics (e.g. booking venues, paying DSAs to participants, writing minutes)

Minimum Qualifications of 3-4 national translators

e At minimum, a bachelor’s degree or equivalent in a relevant field
e A minimum of 3 years of working experience in translating between English and Khmer
e Prior experience in translating meeting minutes, reports and legal documents such as sub-decrees and government decisions.

12

1 lead international advisor for Env Code with USD120,000 co-financed by the Japan fund
o A senior advisor level, with a minimum of a master’s degree related environmental law with more than 15 years of working experience in environmental law

e An estimated fee per day is USD 750 with up to 176 working days per year (USD 132,000 in total) + 4 times travels per year (USD 2,000*3=8,000) between Cambodia
and elsewhere + DSA per year (USD 125 per day*100 days=10,000)

Project management

13

1 international consultant for ecosystem mapping

o A specialist level with a minimum of a bachelor’s degree in GIS, landscape planning with more than 5 years of working or research experience in GIS/remote
sensing/landscape planning

e An estimated fee per day is USD 500 with up to 30 working days per year (USD 15,000 per year at maximum) +1 travel (USD 2,000) + DSA per year (USD 125*24
days=USD5,000).

14

2 national consultants for ecosystem mapping

e A specialist level with a minimum of a bachelor’s degree in GIS, landscape planning with more than 5 years of working or research experience in GIS/remote
sensing/landscape planning

o An estimated fee per day is USD 250-300 with up to 60 working days per year

Project management

15

1 international project manager (P3)
e A specialist level UNDP fixed term staff with the annual cost of USD189,000

e A minimum of a master’s degree related environmental policy, law and economics with more than 5 years of working experience in environmental policies with project
management experiences

16

1 national project finance and admin officer (SB4)
e A junior specialist level contracted staff with the annual cost of USD35,000

17

Audio Visual and Print Product

18

Travel for UNDP staff for monitoring and attending workshops in provinces
o Air fare (between Phnom Penh and Siem Reap) per year: USD 250*3 persons* 3 times=USD 2,250
e DSAs in Siem Reap: USD 116 per day *3 persons* 2 days*3times= USD 2,088
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Field monitoring trips to provinces for quick win projects; up to USD 800 per year

Cost-sharing (20 % programme analyst, NoB)

i e 20 % of the NoB (junior specialist level) fixed term staff, programmer analyst (with the annual cost of USD 50,000)
Admin costs
e Admin and IT cost (USD 8,200 per year) for two project staff (P3 and SB4)
20 | © DPC (UNDP cost recovery charges: USD7,500 per year): DPC covers transaction costs borne by finance HR, and procurement related transactions

Translations: USD 3,000 per year
Audit cost: USD 4,000
Evaluation: USD 4,915
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Table 3. Annual Work Plan by Budget: UNDP-Japan Partnership Fund

Responsible Total Budget
Outputs party Fund | Donor | Account Description 2016 2017 Cost B

Output 1: Development of overarching
Erigciples and objectives for Environmental UNDP 32045 | Japan | 71200 | International consultant 123,250 123,250

odae 1
Output 2: Identification of overlaps of
jurisdictions, roles and mandates of line
ministries and gaps against agreed principles i
and objectives UNDP 32045 | Japan | 75700 T"a'f"mg’ Ao and 9,028 9,028
Output 4: Development of an initial proposal ROUISRCACes
for statutory changes

2
Output 3. Development of a nationwide UNDP 32045 | Japan | 71200 | International consultant 72,500 | 40,000 | 112,500 3
integrated ecosyfstem mapping as a tool to UNDP 32045 | Japan | 71300 | National consultant 21,200 3,800 25,000 4
propose most suitable management
arrangements for sustainable management of UNDP 32045 | Japan | 72200 | Equipment 6,200 6,200
natural resources
M &E UNDP 32045 | Japan | 74500 | Direct cost of MSU 1,800 1,800 6
Subtotal UNDP 32045 | Japan 227,778 50,000 277,778
GMS8% UNDP 32045 | Japan 18,222 4,000 22.229
Total UNDP Japan 246,000 | 54,000 300,000
Budget notes

1| 1 Environmental legal advisor: USD 123,250 (USD850*145 days)

2 | Meetings/workshops

3 | 3 international consultants (1 GIS and ecosystem expert: USD 33,750 (USD 750*45 days) 1 Environmental Governance Expert USD 33,750 (USD 750*45 days) & 1
Data Support System Expert USD 45,000 (USD 750*60 days))

4 | 2 GIS and ecosystem experts USD 25,000 (USD250*50 days*2pp)

5 | Equipment and materials (GPS, Computers, Cameras)

6 | Project M&E cost
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Table 4. Annual Work Plan by Budget: UNEP

Responsible

Qutputs party Fund | Donor | Account Description 2016 Budget notes
UNDP UNEP | 71600 | Travel 4,000 1
Output 3. ENV Code UNDP UNEP | 75700 | Training, workshops and conferences 40,000 9
. UNDP UNEP | 75700 | Training, workshops and conferences 8,000 3
Output 4. Ecosystem Mapping ~
UNDP UNEP | 71200 | International consultant 20,000 4
Subtotal UNDP UNEP 72,000
GMS 8% UNDP UNEP 5,760
Total UNDP UNEP 71,760
Budget notes

1 | 4 Travels and DSASs for regional experts on the key Sub-technical Working Group areas of the Environmental Code

2 | 2 two day consultations workshops with more than 200 people (approximately 50 will be from provinces): USD 18,000*2=USD 36,000

2 one day inter-ministerial meeting: USD 4000

3 | Meetings/workshops

4 | 1 Data Support System Expert USD 20,000 (USD 500*40 days))
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VIl. MANAGEMENT ARRANGEMENTS

The project duration is from April 2016 to April, 2018. Following the Direct Implementing Modality
(DIM) of UNDP, UNDP serves as an implementing agency and NCSD serves as a responsible party.

The project will be guided by a project board which is comprised of executive UNDP country Director
(as a chair), government counterparts (appointed focal points for MoE, NCSD, Environmental Code
and Ecosystem Mapping) and donors (i.e. USAID, Embassy of Japan and UNEP). Observer status
may be given as the situation so demands to: individual persons (also in their personal capacity)

from the United Nations Agencies, Civil Society Organizations and other relevant stakeholders as
the board sees fit.

Figure 4. Project Organisation Structure

- Chair (Executive): UNDP Country Director
- Government focal points (Beneficiaries): Appointed focal points for MoE, NCSD, and EC,
Ecosystem Mapping

- Donors (Suppliers): USAID, Embassy of Japan, and UNEP

s e e e PO o e q’ ——

Project Assurance

(UNDP Programme, including
analysts and associate

Project Manager
Project Finance and Admin officer

Lead International Advisor | Lead International advisor for
Lead National Advisor Environmental Code

e

Component 2 Component 3
Strengthening MoE Strengthening NCSD Developing
Environmental Code

Component 1

The Project Board is responsible for making by consensus management decisions when guidance
is required by the Executive and chair of the board. In order to ensure UNDP’s ultimate
accountability, the Project Board decisions should be made in accordance to standards that shall
ensure best value for money, fairness, integrity transparency and effective international competition.
In the case were a consensus cannot be reached in the Policy Board, the final decision shall rest
with UNDP which is accountable to the Government for the correct execution of it Country
Programme. Project board meetings will take place at minimum once a year, or as necessary when
raised by the Project Manager or one of the Board members.

The Project Board, inter alia, will:

i.  Provide strategic guidance based on the principles, strategies and cross-cutting issues for
the identification of priorities to be tackled by the project;
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ii. Support resource mobilization with relevant donors and development partners; Review and
endorse annual work-plans developed by the leadership of the Senior Policy Advisor;

ii. Ensure strategic harmonization and coordination between complementary initiatives
happening in country;

iv.  Provide guidance and review progress against approved work-plans; and

v. Review evaluations/review findings and recommendations of the projects.

The project manager will be a staff member of UNDP Cambodia. The quality of the project will be
regularly monitored and assured by the UNDP country office, such as the deputy country director,
assistant country directors, programme analysts and associates. Additional technical support would
be provided by the country office policy team as well as through access to external expertise pool
locally and internationally, regional experts or institutions from the region as and when the project
identifies the need. UNDP may also provide support, particularly for compiling lessons learned and
sharing experiences with other stakeholders locally and internationally. Given UNDP’s involvement
in earlier phase of the environmental governance reform, UNDP will continue to mobilise and provide
necessary technical and financial resources for and to provide quality assurance for analytical works,
policy discussion, formulation and implementation facilitated under the initiative. UNDP will also
ensure coordination among development partners wherever required while individual partners could
take the lead on specific areas of support, within this broader framework.

Three government focal points, one of each of the three pillars of activities will have the main
responsibility to ensure that planned activities are carried out in accordance with the proposed
project schedules. They will report directly to the Senior Management of the MoE.

e MoE modernization: Appointed focal points for the modernization of the MoE
NCSD: Appointed focal points for the strengthening of the NCSD
Environmental Code: Appointed focal points for the Environmental Code
Integrated Ecosystem Mapping: Appointed focal points for the Ecosystem Mapping

The heads of MoE and UNDP will have regular meetings to discuss progress and priority activities
under the Environmental Governance Reform project.

UNDP will have the primary role for day-to-day project management and implementation (see Figure
4). In order to ensure the smooth and effective implementation of the project, the project plans to
recruit two staff for the positions of 1) one international project manager (P3), and 2) one national
project finance and admin officer (SB4). Implementation of the component 1 and component 2
activities will be guided by one international and one national lead advisors. Implementation of the
component 3 activity will be guided by another international lead advisor. Under the oversight of the
project manager and UNDP, the project plans to procure a number of international and national
consultants, firms and NGOs to facilitate project activities under the guidance of lead advisors.

For the environmental governance reform project, the GSSD of NCSD will serve as a responsible
party.

UNDP will take the primary role in undertaking the following activities as to be specified using
UNDP’s rules and procedures. These activities include:
o I|dentification and/or recruitment of project personnel;
e Procurement of international consultants and goods and equipment to be sourced
internationally;
Other procurement of services/goods; and
Providing small grants to NGO/CBOs.

In addition, whenever appropriate and cost effective, UNDP and NCSD may sign Letter of
Agreement (LoA), which is an output based payment modality. Details of activities under
responsibilities of NCSD will be specified in the LoA. Upon signing the LoA, NCSD will open a
commercial bank account. In this case, the NCSD are responsible for procuring services and goods
to produce intended outputs and payments are provided based on agreed upon deliverables (see
Figure 5 for the financial flow):
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Figure 5. Financial flow between UNDP and other agencies

Output based payment based on Letter of Agreement

Responsible Party: NCSD

Service Providers &
Partners

Agreement on intellectual property rights and use of logo on the project’s deliverables

In order to accord proper acknowledgement to USAID, Japan, and UNEP for providing funding, both
USAID, Japan and UNEP logos should appear in all relevant project publications, including among
others, project events and other printed materials supported by the USAID, Japan and UNEP funds.
Any citation on publications regarding projects funded by the USAID, Japan and UNEP should also
accord proper acknowledgment to the USAID, Japan and UNEP.
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VIill. MONITORING FRAMEWORK AND EVALUATION

In accordance with UNDP’s programming policies and procedures, the project will be monitored
through the following:

A. Within the quarterly and annual cycle

Track Progress. Following the frequency cited in the monitoring plan, progress data against the
results indicators will be collected and analysed to assess the progress of the project in achieving
the agreed outputs. National data sources should be used whenever possible. Slower than expected
progress will be addressed by the project management. Beneficiary feedback will be part of regular
data collection and performance assessment.

Monitor and Manage Risk. Based on the initial risk analysis submitted (see annex 2), a risk log
shall be actively maintained, including by reviewing the external environment that may affect the
project implementation. Risk management actions will be identified and monitored using a risk log.
This includes monitoring social and environmental management measures and plans that may have
been required as per UNDP’s Social and Environmental Standards (see annex 3). Audits will be
conducted in accordance with UNDP’s audit policy to manage financial risk.

Evaluate and Learn. Evaluations shall be conducted in accordance with the evaluation plan.
Knowledge, good practices and lessons should be captured and shared, as well as actively sourced
from other projects and partners, and integrated back into the project. If a project evaluation is
required (e.g., when mandated by partnership principles, or due to the complexity or innovative
aspects of the project), is should be conducted in accordance with the project’s evaluation plan.

Review and Make Course Corrections. The project management will review the data and evidence
collected (through all of the above) on a regular basis within the annual cycle, and make course
corrections as needed. The frequency of review depends on the needs of the project, but an internal
review of the available progress data against the results indicators is required at least quarterly. Any
significant course corrections that require a decision by the Project Board should be raised at the
next Project Board meeting.

B. Annually

Annual Project Quality Rating. On an annual basis and at the end of the project, the quality of the
project will be rated by the Quality Assurance Assessor against the quality criteria identified in
UNDP’s Project Quality Assurance System. Any quality concerns flagged by the process must be
addressed by project management.

Annual Project Review and Report. The Project Board shall hold a project review at least once
per year to assess the performance of the project and appraise the Annual Work Plan for the
following year. An annual report will be presented to the Project Board for the review, consisting of
progress data showing the results achieved against pre-defined annual targets at the output level,
the annual project quality rating summary, an updated risk long with mitigation measures, and any
evaluation or review reports prepared over the period. Any quality concerns or slower than expected
progress should be discussed by the project and management actions agreed to address the issues
identified. This review is driven by the Project Board and may involve other stakeholders as required.

C. Closure
In the project’s final year, the Project Board shall hold an end-of project review to capture lessons
learned and discuss opportunities for scaling up.

D. Audits

The project will be also subjected to the annual Audit, including interim audits or spot check in
between following UNDP Financial Regulations and Rules and applicable Audit policies as per DIM
procedures, based on certified financial statements provided by NCSD. Findings are referred to the
project team for response and appropriate remedial action.
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IX. LEGAL CONTEXTS

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of Cambodia and UNDP, signed on 1Sth
December 1994. All references in the SBAA to “Executing Agency” shall be deemed to refer to
“Implementing Partner.”

This project will be implemented by the UNDP (“Implementing Partner”) in accordance with its
financial regulations, rules, practices and procedures.

UNDP as the Implementing Partner shall comply with the policies, procedures and practices of the
United Nations Security Management System (UNSMS.)

UNDP agrees to undertake all reasonable efforts to ensure that none of the project funds received
pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear
on the list maintained by the Security Council Committee established pursuant to resolution 1267
(1999).

The list can be accessed via http://www.un.org/sc/committees/1267/aq sanctions list.shtml. This
provision must be included in all sub-contracts or sub-agreements entered into under this Project
Document.

Consistent with UNDP’s Programme and Operations Policies and Procedures, social and
environmental sustainability will be enhanced through application of the UNDP Social and
Environmental Standards (http://www.undp.org/ses) and related Accountability Mechanism
(http://www.undp.org/secu-srm).

The Implementing Partner shall: (a) conduct project and programme-related activities in a manner
consistent with the UNDP Social and Environmental Standards, (b) implement any management or
mitigation plan prepared for the project or programme to comply with such standards, and (c) engage
in a constructive and timely manner to address any concerns and complaints raised through the
Accountability Mechanism. UNDP will seek to ensure that communities and other project
stakeholders are informed of and have access to the Accountability Mechanism.

All parties shall cooperate in good faith with any exercise to evaluate any programme or project-
related commitments or compliance with the UNDP Social and Environmental Standards. This
includes providing access to project sites, relevant personnel, information, and documentation.

X.  ANNEXES

1. Risk Analysis.
2. Social and Environmental Screening
3. Terms of references
a. Project board
b. Project management
4. Project QA Assessment: Design and Appraisal
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ANNEX 1: LINE RISK LOG

Project Title: Environmental Governance Reform

| Award ID: 95386

Date: 17 December 2015

# | Description Type Impact & Countermeasures
Probability

1 | Government staff capacity is not fully available for | Strategic P=2 The project components of MoE strengthening and NCSD

programme implementation due to other tasks Organizational | 1=5 operationalization are designed precisely to avoid the risk. The
activity of MoE strengthening entails a detailed assessment of

present capacities and capacity needs of different departments of

Enter probability (P) on a | MOE to devise effective strategies and plans to improve such

scale from 1 (low) to 5 (high) | capacities. Similarly, the works to operationalize the NCSD will start

Enter impact (I) on a scale | with the identification of capacity needs of the secretariat and

from 1 (low) to 5 (high) different departments under the NCSD, and will devise actions

plans to build and enhance capacities of these institutional entities.

2 | This project requires timely provision of top level | Organizational P=3 The project seeks to avoid this risk by ensuring that procurement
policy and legal advisory services for highly =5 of services (individuals, firms) would be done in a most efficient
complex institutional, political and legal issues. manner with due consideration of needs for the top levels of
Failure to procure consultants or firms who have expertise to successfully implement the project.
adequate levels of expertise and relevant
experiences in a timely manner is likely to have
significant adverse impacts on the project quality,
speed, and results. It may also affect the level of
trust and confidence from governments for
UNDP's ability to deliver policy advisory services
in the future.

3 | Cross-sector coordination and joint programming | Political =4 The work to operationalize NCSD is aimed at tackling this risk by
involving different ministries or agencies remains Strategic |= 4 creating an effective policy forum where line ministries jointly
difficult and challenging discuss political decisions that are required for attaining sustainable

development.

4 | Coordination with other related initiatives such as | Political P=3 The project aims to ensure synergy and coordination with the
NESAP and other donor support Strategic = 4 NESAP and other donor initiatives related to environmental

governance reforms through continuous dialogue and exchange of
information.

5 | Non harmonized data management systems Operational P=3 The project has a component to consolidate data related to

Strategic |= 3 ecosystems as well as to create and strengthen data management
systems within the MoE/NCSD,

6 | The quality of MOE/NCSD internal controls and | Financial P=4 Early orientations for MoE reform, as expressed by the Minister to
fiduciary risk management capacities may decline |= 4 CCCA partners, indicate that the current top management of

due to management changes
{across results)

MoE/CCD under NCSD, which has for example led to effective
management and internal controls during the first phase of CCCA,
will be maintained and strengthened.
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ANNEX 2 SOCIAL ANDG ENVIRONMENTAL SCREENING
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%E&F Atlachment 1. Social and ﬁmwmmmmmﬁ %ﬁ%@ Soreening i:%z&ak%mﬁ

Could the Project fead 1o adverse impasts on enjoyment of thie huma rights (ohdl, g&m-se‘;@i
amr‘ramc sl oy sl jt ‘B the affetied peplislion and particllarly of marbindlized groups?

fe thave @ Helibood that the Project would have inequitable or disoriminatory adverse impacts on
affsad p@g}u tations, g}arﬁémiar 3 g}ﬁ{sg&%@ %wmg m g:mmr%y o ma%‘gﬁwkmé s wntiuded individuals or
groupe s

Couddihe Projent poteantially restrict a\faﬂabsiz%y sty m“ arglaccess 10 résturces or basic mmms
it particular to marginalized individuals or groups?

Is there & likelihood that the Profectwonid sxgiude :emg wotertially affected stakeholders, in particular
marginakzed groups, fzcmz Hadhy g;amafgmmg i rletisivns. %%23‘2 iy aﬁ&c& Tramn? -

Are there meastires or mschaniymg a1 reRpond o oo mmmum&y §ﬂ“§f&§'§$ﬁ‘*‘§?

i there a ;{35@_ that duty-bearers dunol have ﬁm sapRciy o maet their obligations in the Frojaot?

is there @ risk that rghte-holdare do not have the capacity to clainy thelr Aghts?

B B R

Have. logel communities or individuals, given - the - opporunity, raised homan rights concems
resgarding the Proiect durdngy the stelaholder engaosimant: gmcaga’? :

s thire & sk that he Pe e;&at e exaa&rﬁm& cordlicts ammg anior e r;ak of vinlénes to project
aifected communiies and individusls?

ts there & Hketthood that the proposed Prolechwiuid Have adverse impanis on gender siguality andior
e siuation of wormen and girle?

2. Would the Projest poteriially raproduse discriminations against women based on gender, sspacially N
regarding parlicipation in design and implementation o access to spporlunities and benefits?

3 Have women's groupsfieaders redsed gender equality concems regarding the Proledt during e N
siakehnider sngagement process Bid fas tis baen m{:%m:i&ci i the w&m? | Projict proposal snd By
the risk sesesshnem? . oo .

3, Wowdd the Project putentially Tmit wonten's abi ity to use, sdevelop and g}z’cﬁm nafural resournes, N

g 6 Rovount Gitferent roles and ;:x:;stzmns G 'ﬁmen s&m:i men in am&&smg environmenial
goods and services?

Far exspls, abivilies thet fould Z@aa& e m&mﬁ m&f}tf?{ﬁﬁﬁ d@g}r‘&&&és@n w c’f@g}f&mﬁ i ctrranunities
sl depenid oh Hese resou ;

i1 Would the Project potentially cause adverse impacts fo habitats (e.q. modified, natured, and oriticat N
babitats) andfor eudystemy  ahd suygysiam FErvisesy
For examle, through habiial Ioss, conversion oF degrsdaton, 'f?&g%%é?ﬁéaﬁ%?@éﬁ Fyerologiont charges

1.8 Are any Project sclivities proposed within @r adgamm% o oiiffoal habllals andfor environmentally N

sensitive areas, Inchuding legally protedted are ey ‘natre ressive, Aational park), EEES
progosg For prdtection, or tesogniied aesuchy ﬁzy ausmmaﬁw& BFOns amﬁiﬁg‘ msﬁzgﬁmug ]
or ipost cotmmunities? C o

W Prohibited grounds of discrimination include rece, ethniclly, gender, age, language, disabifty, sexual orientation,
refigion, politival or other opinion, national or sookal or g@mgmg}hesa ofigie, proparly, birth or other slatus including as an

ircigranous m%m ar as w mermber of @ minority, Refer

a5 o “worben amd med” or similer s understond o nchude

women and mher, Bove aid gids, and olher groups dissiminatad mgaingt baged on thelr gendér identilied, such as
tamsgendyr phopia-and anssexusls,
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1.3 . E}w% the Project invalve changss o the use of lands and resources that may have éa%we%m impscis
on habiats, @m&ys‘wma andfor liveliioods? {%oﬁa L r&&%m&rmm andforf %;mz%&tm?%ﬁ; of atoess io
fandls would moply, referto Slended B D :

g Would Project m;,%wr%gaq pose: F‘IS‘;{‘{‘*“ i evlasyeted spatiest Lo

1.5 W{mid the Project pose & z‘ssﬁi of intradusing smcasm& shen 35}@@@&‘?

8 Doesthe Pm;&@i rroive harvesting of natured foreste, plarntation aaw&iag&m&at ey f@?@mmﬁ&ti&ﬁ?

17 Doss the Projest involve the g:smducf;an andfor- mwan‘%;ng of fish populations or ather aguatic
species’?

.8 Dossthe Project invelve égmﬁmm éﬁx%r'ac:%m ‘diversion oreenteinment of suriace o ground vater?
For greariplis; aoiisftion of charies, reRgnars; Hver Basi af&v&fﬁ;}mmm grolinavater exbisolion”

18 Does the Project hvolve uliization of genetic f’@smﬁ‘aﬁs"? {& g. colisclion andior harvesting,
comitsicial Sevelopmenty e

TG Woudd the Project generate potantial adverse '_if*amshé}'ﬁ-r:éﬁayy___uzﬁ grobd aw&-’&nﬁmﬁi@i soncams?

11T Would the Project result in seootdary or conssguentioh deve fopmiert Botivitied which could lead o

agvarse sookl el sovironmendal effscts, orwouid it g&mem%& sumuiathee impacts with mtmr koo
enhativny o fmaned sclivities I ihe area’

For example, & new road Hrough forasted lnds wilf gy
ihpacts fe.g. feling of troes, sarhwenks, potential relitation ol h
fnciltate sroroachment o lands By s@g@f Gettfers of genErate ginpanvied sonunercisl ﬁ?w@mwn*mf
afony the route, potendally in sensitive sroas. These vy -faliretd, secondery, or fuked impacls
that nesd fo be cunsidered. Alge, i sivdlar dovsloprmeiits &y te-samd forested woe aré plinoed,
e curmdaties fmpacts of mm‘&pf& aotivitios {over if wot mrf of the . s Frofectt nesd o be
considensd

sevmpabe et enw;’@ﬂm&ﬁ?&f antt sockat

fribahitards), T Thie new rowd ) Py afse

Wl the proposed Frodect result In significent™ gresnbicuss gos amissions ovmay sxatarhais clivrete

chanoe?

22 Wotld he potendial oulcomes mf the Prolect be sensitive oy valnerable to smiﬁ:emsai impacts of cimeate
shange? : ; e o

2.3 s the proposed @:r::rj;a-c:i kel o défeaﬁy _r:b_F..i}"%ﬁf oty -_iﬁz:_‘&faa_m wochal _an_@i .&mfémﬂ:snmmi vislnsrahilily

i climate chanog now OF in dhe fulvrs Talsy known as maladaptive praclicey)?

Yould alemants of Prolast mﬂstmatﬁm peration,
to looal cormmunities?

al setely riaks

M}z‘ m&mpé@ bf*é}é‘%@‘&‘? o lawd s gﬁammg m&y m;twfmge fwmw &ewﬁwm&x?? e:;f‘ ?k:x»z}c:fpf*;rrw :
iy f? it 115

ot i fangpurt; stovage,

Wonld the Projact pose: potential ik o comirtdly R e L
aned use anidior dispossl of harsrdous oF iim_‘e :
cherioals during construction and dparalion?

plbsives; Rusl and other

Doss e Projest involve &?ga -seale nfrastructure davely ""ﬂ?%%’-'{és e -{%Z&iiﬁﬁ' "?ﬁﬁés -Dulidings)?

Would failure of structursl slements of thy %“«‘mj@m o Higks to somaties? {ag. ocollapse of
buildings o Bfrastrachiae} . _

25

Would the proposed Projed! be s;gsmpﬁmem or lead o orkased veinerabiiity fo earthquakes,
&ubmﬁmm iamm%t&% amsgm %’im{img o e;m&ma Itma‘zm a:mzﬁ%mmﬁ;

38

Wogld the Project result in potential ncreased heall

ske {e.g. from. wa%@r~§:s$rm or other veolor
‘Mﬁ; EZ}S}"? '

D didnisiy ar wmmummﬁ%& m%a{:‘tmm ueh RE

KX

Does e Projactposs gmtam;w risks mrd vl n&mm iy votatedd o m@ugﬁa{mm %‘tﬁ%i’ﬁi“& andg safaty
dug fo physicel, chemdcal, bivlogioal and radivlogioal hazards dwing Project -construction,
aperation, oF decomrnissioning?

1@

i regards to OOy sigrificant emissions’ tovresponds o8
inditect suurces). [The Guidance Note an t’::i;ma%a ﬁhaﬂgﬁ A
GHG amissions} '

4d

¢ to roore than 28,000 tons per year {from both direct and
et and Adaptation piavdes addiionsl information on

g



&8 Doss the Project involve stpport 1or em

sods et ray Tail o somply with national
ane biteraaiiong! ahor esnceds e foi

it dg of L0 Rundarmental conventions)?

Dosy tha Pm;aai mga@@ mmmﬁf p@m@meﬁ mt Ty --g:ms;@ & ;mmm; ﬁs%{ in) ma%i‘z as@d safaty of
icduate dau ; el

of culture {e.g. knowdedge, innovalions, praclives)? (Nole: Projeiz infended to protect and eonserve
Cuttural Havltage may alse have Inadveriant adverse impadts)

sima‘;mr&& o &%};ﬁ@m wath hggﬁaama? m«’mmi ai“t&i&: tra&ér@sna ﬁz" fﬁiégii}&iﬁ vaia;es of ;nt&nggiﬁa §{:sm°3$ _

4.2  GDoes the Prasct ngagmm setifiring tavgible andior intangitie forms of cultural heritags for commarcial
oF G '

8.1 Woukl the Projegt polentislly nvoles lomporary of permansnt and il or pariid physicat
displansmant?

5.2 Yiould the Projest possibly result in sconomis displacemant (e loss of assels or sooess
regoarces due B land acouisiBon or aotsss resticlions — even I the abserce of physicsl
redotation)'?

53 lathers a rigk that the Project would lead o forced avictiong ¥

54 Wold e proposed Project possibly sfont land tenure apangements andior mmrﬁtm?ﬁy' based
proparty righisfoustomary vighls to land, temitordes sndfor resouress?

84 Ave indigenous peoples present i the Project area {including Project Bres ﬁf-?mﬁuam@}’?'

8.2 s i lkely that the Project or portions of the Frojest wilt be located on lands and tentiores claimed
by indigenous paoples’?

8.3 Would the proposed Project potentially affect the rights, lands and lenftores of indigenous peoples
fregardiess of whether Indigenous Peoples possess the legal fitles to such sreag)?

84 Mas there been an absence of culturally appropriste consultations carted out with the obiective of
sahiaving FPIG on matters thet may affect e dohls and interests, lands; resources, territoties and
fraditional velihoods of the indigenous paoples concemsd?

G4 Dows the propossd Project wolve the utiizetion andior sommercial development of natural
resources on lands and teriionies claimed by indiganous peoples?

848 s therea potential for foroed eviction or the whole or pariial physical or sconomic displacement of
ndiganous peoples, sm[ﬁdmg through aoooss ragtvictions to lamds, fevitores, and resources?

LES8  Would the Prodect adversely affec! the development priorities of Imdigenaus peoples as defined i:%y
e

L8 Wionddd the ?m}eaﬁt nolentially affsct the tradiforst lvefihoods, physical snd cultural sunvival of
! cigenous peopies?

&8 W‘w 3 e F*m;e:;? m‘mmm y aﬁ@ﬁt %m Qu ftural Heritage of indigenous p&apt% inchading through
r : o

T4 Would the Project potentially result i the relesse of poliutants-to the environment due o routing or
noreriing choumsiances with the pofendisl G achesrse focal regions!, andior ansboundary
sk’

T2 Would the proposed Project potentially result in the gemm{;aﬁ of waste {i:.sa%’h hazardous gl none
Hazarious)?

¥ Forced svictions include acis andior arvissions volving the coerced or involuntary displacemant of individuals, groups,
ar communifies from homes andior lands and common properly resowces that were nocupled or depended upon, thas
efiminsiing the abifity of an individusl, group, & mmw‘gr&y to reside or work in g partioular dwelling, residencs, or tovation

without the provision of, and socess to, sppropriate forms of ﬁga% oy thier drotentions,
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it %m wopssed Project potentially involve the manufacture, tade, relesse, andior use of '

hsrardous chérdosls sdior mawﬁ&i@‘? Dogs | %aa'% pmms& use §‘§§ {:ézemica‘ic; g riaterials

subject o interraliondl bans or phase-dulg?
For examoly, DUT, POBs e -ofher chersiosls disted i itematonsd ammwzémm Sueli @y the
Stoeldohn Converlions on f‘ﬂgm\@é@n{ Grs;mms; ﬁaﬁf&xﬁa& s o the Montiew Fsfieol

WAl the propobed Project invelve the agﬁphmﬁm of p@;\sisc:was ‘thé‘% vy hws& #: mﬁggaﬂw @f%sa% xia

m@ artviforinet OF human %‘sec‘aé‘m’?

Roes e Projsct-inchde ac%m%a% tmt é'aqmm szgr}zﬁmm mmumgmm Q‘? TRW m&%m&%& PR,

arptiol water?

m{f—w

Q..\c"-‘?



ANNEX 3: TERMS OF REFERENCE OF PROJECT BOARD

The project will be guided by a Policy Board, which s comprised of exscutive LUINDP country Director
(ms & chair), goverrment counterparts Tappoiited focal poirts for MoE, NOSD, Environmental Code
arel Ecosystem Mapping) and donoes (Le. USAID, Embassy.of Japan and UNER). Observer status
may be given as the situation so demands 1o dual perstng (also In thelr personal capacity)
frove the United Natsma &gam % é’;im 3{3&;;@ iy gamxagiwm_am_E}%%‘aez“_m evant stakeholders as
the mamﬁ sRes it : S : : S

Figure 4. Project Organisation Structure

The Project board is responsible for making by consensus management decisions when guidance
s reguived by the Executive and chair of-the board Ity order to ensure UNDFg ullimate
accourtabiiity, the Project board decisions shodld be made v accordancs 1o standards that shall
ensure bestvalue for money, faimess, integrity tranisparency and wHaciive international competition.
in the case ware & Sonsensus cannot be reached inthe Policy Board, the final dectsion shall rest
with UNDP which i scoouniable fn the -Govermment for the corred axaoution of # Country
Programime. Project board mestings will teke place at minimum ONICE @ year, Or 8s necessary when
ratsed by the Project Manager or one of the Board members.

The Project Board, ey alia, will

L Provide strategic Qazﬁi&m@ based o %h@ E:Ei‘“mi;%;& @S sirawgias and cross-cutting issues for

the identifivation of pricrities 40 be tackied by the project;.

i Support resource mobilizetion with relevant donors and development pariners; Review and
entorse arvual work-plans developsd by the aad@m?@;gﬁ of the Senior Polioy Advisorn,

i, Dnsure 5;%{3%@@{: harmonization ahd codrdingtion between camplementary inftiatives
happening in coundry,

i, Provide guidancs and review progress against approved work-plans; end

v.  Review evaluastionsfreview findings snid récommendations of the projécts.
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RMITED NATIONS ﬁﬁ‘%ﬁﬁi@p&%%? ?ﬁ@ﬁﬁ&%&?ﬁﬁ
JOE T %ﬁﬁ&%@‘?@@?@

Egpiattngb g BT SIS,

Jobr Title: Project Menager Currerd Grade:  New post

Position Number: Requested Grade: P8~

Department/Unit: RBAP/Cambodia - | Position Stawus: Nof-Rotational
Duty Station: Phnom Penti BT s

- Contract Type: FTA
Supervisor;  Assistant . Country  Divector '.
{Forgrammne) ' : :

Cambodia is rapidly transiting towards-lower reiddie-incorhe country'. The Gross National income
{GN) per capita s USD 1020 (World Bank 2004} with an annual Gross Domestic Product (GDP)
growth of 7.4 percent (Warld Bank 201 %} Ht}wwm (Z*ambmﬁra is mnkm 145 ot {zfﬁ%_?@ couritries for

the Environmental Perdormance (i ate Canter
for Ervirorineriad Lav ard ?{3%%@:}% i Pobiny cial Assessment
(CPIAY (2014 gives the country o scm‘m eaf 3 {mt {:}% & in termq @f its g:mfx:y amﬁ mst utsmm vapacities
in attaining environmental sustainability, Stmiiar to other rapidhy devsl aping countries, Cambodia
thus faces challetipés in terms of attalning sustainable development. I September in 2015,
Cambodia endorsed the-adoption of Sustainable Development Goals (SDGs] in order tormest these
challenges. Currently, Cambodia is ina process of spacifying the SDIG qgoals i the context of the
particular a”mi%engm pertaining: %s:} i amb{:@%mm ﬁmtamaﬁﬁe ﬁeveiﬁ;}mmﬁ o

Developmental activities have Brought impartant economic berefits (e.g generating employment,
economic growth has ihtensified pressure on natural rasources and environment, s is exemplified
by the recent forest cover change from 57 861 2011 to approvimately S0 iy 2014 (8GCY This has
leed to heightensd congerns smong goverrements, develoomerntagenties ard NGOs abhout adverse
impacts on biodiversity and oritical ecosystems, notleast in the case obwildife Tiving i and adiatent
LR R mi resource mwﬁé‘a ?E@s &&g} et%m'ami da‘graﬁmm ?r%atm'a% rmmx foEy magx &deﬁa Ty aff@ft

Esvaz_ mmﬁm %zsezavs aie am concerns a%:mzi the Estﬁ\f@?&{{* ammaﬁs t‘f% ;.ha LiSE a}‘?‘ agprice %.z.s.m memmia
on hurman health, ecosystams and blodiversity, In urban arsas, increasing levels of poliution, waste,

ERI W{?r&i Bank
19 The soore Is giver based oy t?ﬂ;g' sattation ard &{}L}TE‘{}{E&%ETI{} a}? zii mf‘iz

T The wonrl Sanie (20153, *Naw courery Classification” 7§

; mrr; m"ﬁemm; mar&m% h:wcfi airony m;mi s,
20 Saw WIRL sewe gt wiv um o -
2% Bee URL wivw, dateweoridbankorg/lats-catalog/UHA
2 The letest fgure as of Pelramry, 2018 0 30779, Sazi‘r}%f.}’.fi"t.ci f'{mlze‘rL{}rﬁ‘zzmm[miby‘tm' ozt


http://www.epi.yale.edu

and noise have bectme serious Issues, whmh "wxre ﬁxam&}am:ﬁ i}y the ac:%ac af effective ervlronmental
regulations gnd cortral m&shammb

Furthermore, accelerating effects of dimate change {3&5&“ anather set of erwironmental challenges
for Carnbiodia, The countey 1S cufrenty mné@d @ tha 8"%1 %‘m?& w%mm%ﬁ@ mwﬁry by @:&m&m ﬁ%’mnz;e
ac:wr::img g n*mi:ee Ch&régé w%n@m i :

the %zma% mma%aﬁw th} a"eswﬁm m mmi amasa &r%dz &a:sa %ug 3 C%Qg&&?%{feﬁt g aggam%mm for thelr
Fieome,

At present; Caivibiodia has 3 vuanber of govers s bodies and faves to govern s natural resources
and the envivonment The Binistry of Emfmnmm{{ﬁﬂ%} & one of the gw@mmmm Tsovddles with &
conral rardate o eristre conservatinn and v arvient of natoral resources ard environment, In
rocent yoars, howedsr, the Mok Has Taced significant Sonstraints i addressing the ererging
environmental ssues and challenges due partly fo its Tormerly outdbted organizational structure,
strategie priovities and implementation plang, sndd party to insufficient human and techricad
FESOLICES, R

Maoraovery, there was no sffective inter-ministerial g;wemmmmi b{}{iy o legal principles that provide
overarching gmdam@ arid divection for mﬁ?am&%%é devetopment. Additionally, the mandates and
regulztichs afexisting ministries do hot &dmmm%y wmgg}m{ﬁ to current and emerging challenges.
Finathy, mwriap;mq 3;&?&5&:&5{%{}?15 arid mamﬁa‘zes Aoty line mmtsmes over the governance of
matural vesources angd environihent have created ambggw;y and confusion concerning which
rrindstry should be §€§pﬁﬂ$§b§@ fora mrizm?ar Fasiiurce and for what purpases. This has resulted in
urvern and madeqw&te enforcement and awg:s%m ':_;'n_ﬁ of ‘ervironmental and natural resource
requirerierits and stardards, thug wmmgmm am:i umﬁwmmmg @f‘cmts oprotect theetvitonment.
and facilitate sustainabde d@%%@fg}mem '

in response 1o thase challenges, the 'R{Byai Government of Cambodia (RGC) embarked upon
ervironmental governance reforms i Noveriberin 2013 Thiese focus on three pillars of activides: 1)
Mok m@aéemm‘tmm 2y Establishment of the Nat i --@f &msmmak}%e Daveliprnent (NCSDY,
and 3) Development of an Ervivonmaital {:m{m

The Environmental Governance Betorm Froject

The overall objective of this project is to assist the RGL - implement environmental govemnance
reforms in order to create-an enabling policy and legal environment for consening and protecting
anvironmarital resources gt sk, Thi project corprises of four kéy déliverables (KDx

- KD 1 Strengthening Mok the project will assist the Mok in developing and refining short-
term and long-term strategies and action plans to guide thelr staff to undenake new roles -
and responsibifitizs. The project will also facilivate assessmient of the existing financial,
achministrative and hwman. resources management capacities, constraints and needs of
institutions and staff of differert depariments and units in: Based on the assessments, the
orolect will assist the Mol and s dep}w{m»@ms in dﬂvsamg m@amzmﬂ; tor adedress the identiffed
capaciy gaps.

S Styemgth@nmg NCHL: support will g}ﬁ‘msiﬁmﬁ for NUSD to devise its overall strategies and
aeton pland s 1o build mg:;sams ; ¥y @pmmem ard staff. Sirriliat to the project’s
support for the MoF, the project wil i g;mv;eﬁa policy and techical support o assist the NOSD
in developing and implementing short and long term strategles and action plans, and ©
organize capacity buillding sctivitias for the NCSD general secretariatand departments.

% See Mapfe Croft UL hitps/fveww rmanlecmsftoom

&7


http://https://www.maplecroftcom

- KD3 Develdprent of Environmental Code: The project provides technical assistance to the
Mob in developing an Ervirormental Code, wehich will contain mﬁzmmhm{; §9ga§ principles
for the achievement of sustainable e:écaveim:}mam a g}t’@g}t}gé? for statidory cHanges and
implementation frameworl, and an Bl aw,

- KDY Integratedd imsyswm Mamngmg T%ﬁ@ g{amd Fcaaysi:ew &&appmg arms o provide
nputs o the KEM, KD 2 and KD3, -_.Mmim this mmmmm, proect will agm*% the RGE in
consolidating available data and mf@rmgatmn oh Mmyswms %iz&{:faﬁwwsﬁyf chirrmte changes,
rurat fvedihoods, and ffweimg}mmmf af:t ities-in order o gide land Use. g:c%am'ng; and
decisions, The project will also devel ap s “Decision ﬁugmmt System 058, a database
decision making tool 1o assist decision makers i wistalizing arid zaz@mf}rm@ cortain areas
suitable for specific uses, such as aveas for 1) Intensified conservation and protection effors,
2} intensified efforts to bulld dimate resitienve, amﬁ 3} community wolvement and
developmental activities, F Lzm}e?mm@, the projectwi .;}mm{ée& rechrical supportto ralevant
government institutions charged with. geographical information mamgam@m tor monitor,
update, and report date that are relevant for ] azmi wsses, Blodiversity, rutal ivelihoods and
developrnent, ' ' '

The Contribution of the Programimes Manaoes

T?&e Pm;@{:i: Managw will be ragmmw%@ ‘fa:); ;;mvsm"_:'_' gualivy aﬁv;aeﬁ amd stzai@*gg%c zﬂ;m@amm ﬁ:n* ti‘}@.

alsn ensure ;}mgact camrsﬁmam;n mamgemmf 1 ¢ _
srocirement and fogistle matiers of the groject S/he will alse E:}%z f*‘es;:m @ssiﬁé m@mmg g:smg;gfegs
and annual reports required by UNDP and donors Uapan Fund and USAIDT.

Surnmary of Key Functions:

In the area of project management, the Porgramme Manager s expected to undertake the following
functions:

1. Providing top guality advice and; ma%&qm ﬁ:iaséc%&{z{: s fr effective implementation snd results-based
management of the project accorcimg 2ol m@;ﬁc&“ Qb;@é ‘rw@t «*mci 52&1&@ m&‘,ﬂ%&, &% we@i as ek URDP
pohiciey and Srocedures :

Providing sudvisory SUpporinm nitorirg and exfahw‘{sm of the broject to ensure effadtiveness and
efficiency in the delivery of profect activities ant rasults - -

3. Support coordimation, managementand monitoring of hum&n resource, fitmncisl administrative,
procurement sod fogistical matters _ .

4, Develop and maintain efective mr‘merﬁmm -

%, Knowledge managemant and sharing and mmc;“y ﬁaw Q grient

Bl

.aﬁ%mw : amg&%@mﬁﬁm@mm &mﬁ mm‘%&s«%&wa&
o &m&mﬁ -@mm B8 W~$§§ as w;% UNDP

1. Providing top quality advice and strategic guidance
myanagement of the g&mw&:& amm&émg m pre e
poticies s procedirey '
& Take the fesd n dwempmq sfm‘a&g&e& anf% ém :

proect stritegies B
s Ensure management and mmmmmg ‘%‘h% prrz};@t‘* work proyresy s ensure timedy delivery of project
CHITETS

i ﬁé%é;iaﬁ:@-ﬁﬁé{ praiy of "éh’e':% prolest according 1o the
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s Provide effective communication, coording
project’s management team, techricat ;@mp
frrptementation process

®  Prapare the progress and g:mrmsfsl zap}m’ts Ec; i}%i}? cmd cﬁ@m?:} ag:mrdm&;g e thveir %&f&pé{“’cw& renorting
guiickelings

®  Prapare project boared m@e&mqg and ta!{sﬁ* %@ar} n ﬁmtzf;nfg thiat r&mmmmdaﬂmns maciw by the bosrd
beiraplarisrted

e Work closeb with URDP Country Office In provithng overall qu&%ﬁ:g assurance for the projpct based on
LMD rules, prad procedures

| cooperation between the marmbears of the

Providivg aivizbry suppt on af %%w m&g&m o arsure effectivenesy and

offichaney I the delivery of w@g@ﬁ: & of resilts

v Momitor and review of the progress autputs of the contracted partnérs against the project targets

s Suppor the prepare the project %)u@c;ﬁafdahmry raportand wiam{é dovurnents for UNDP Senior
Managemerit ghd/or densr

s Eriswe good qus ity and a0 cwacy of fm“m z&% z‘fepmmq o domors and time! ¥ subimission
?\f’iaz‘?aq@ and monitor the programing Esie F ot ks ag initiaby td@mf*ecj It the project document
appraised by the Locdl Progesimes Appraissl Camimittes, submit new issues and risks to the project
biovared for consiceration and dectsion on possible sction Freguired, Update the status of thess lssuss
ancl visks i'xy rraintaining the f'«?mgramme Rigks Log and lssues Log

& Pm\s[ﬁeﬁ s Iy s}w&mg@m %@erma ot r@z‘%&r '_ '"@&, ‘fm i%ze fm&ﬁ wa%mtmn of the project

Suppert mm&mmmm mnagﬁmmt @mﬁ mammymg of %wmm mmmw@, financial, sdhmindstrative,

procurement and loglstical mattors

¢ Planning and day-to-day management of project staff

o Guide and overses the work of project staff 1o ansure full mmg}lr’m{:e with the implemerting rules,
recuutations, policies, and strategies

v Malmtain close contact with UNDP country offfce to-ensuse. mmdmatwm ot human resources
admiristration as well as coordinating the recrultrment PrOLEss

s Develop Terms of References c:t% ait reqwi@d wnsu%tams am:* f;’teﬁ%*f ared sothvely participate in the
rerfUitIENT Brovess sy raouired '

s Coordinate all national and International consultarts o ensure that contracting processes are in
avcordance with planned schadules and deliverables

¢ Coordingte all rational erd Imternationsd consultants and the available knowledge resources to
ensure the guality of the sutputs produced. umﬁ@ the project

s Ensure accountability, %mrmmmmy st mwpezlmn%& in ;::mcumywm aned rovitracting aspects of
thie project

= Ensure the mpie&mmfﬂmm of th ﬁffmtwﬁ *m@md? mnm[ ‘p?{)p@? dleston arad functioning of the
fnancial reshHurtes managemeht System :

s  Ergure thet budget s spent in accordancs o the a'grﬁeezﬁ weork plgn in e travspavert and efficient
et fottovelng UNDP fimanckal vales/reguiation and the doaor fecommentiations

& Ensure the proper preparation for the project Ancit exarcise of the project and develop the follow up
nlsn to response to Audit commaendation and fmplement it efectively

Brewedop sl maintaln effective partnership

¢ Develop and maintain effective refations with g;@wmmam muﬁ‘wmafm {ﬁmmm ared other projact
stakeholders

e Budd and maintein partnershio through networking. W%‘t%‘@ ma?mhatd&r& o generate thelr interest in
this ates related to-the project & well as UNDP programme uS B wmm sk i mminbu@mg o the
resoutnes rmabtiization effart

w  Frisure good parnership with {:mtmm@d u}{pemﬁ mnmhaﬁm am’i other responsible parthery o

arsure that outsomes gre metin s nméiy atlate iy

s Incloge collaboration with the programma analyst and associate, haw@ with UNDP managarmant for
the effective implementation of the project

v Preparation of top guality of reports and documents In supportof future resource molbiiization efforts,
if recpbivec

and project consultants in planning, eonitoring and -

Knowledge management and sharing and capacity developient



e Coordinate with 1 project consultants and contracted parmers 1o mamfam the dorurrentation of best
practices and ldssons learned o an Siviioing basis
Comtribution to the development of knowledge products
Coordingte contribution to %mc:m@dg@ networks and communities of pratitce
Ensure that experiences aid lessond lsarmt From prégramme mplementation are adléchuately
reverded and disyerrinated - _

o Based on the mowledge freirst thel profect, suppbet the sharing of experiences and best practices at

national, regional and interriationsl )

The key results of the post strengthen UNDPs Cortributions ty the et of the Rovd Govertiment
of Camibodie in achieving Frvironimental Governatice Refoi "fdf"?'?‘s?'$'£E'5€&'fﬁaﬁi'§@"ii@i;@fﬁ%@é?%@?f‘sf% of

Cambocdia. With strong support from this position in ensuring the proper implementation of the
project, the ultmats strategic ohjective of the "'mjem i5 1o Crenty afv Sﬁaiﬂﬂ{} g}{:ﬁ%{t’y and legal
arpsirorenent for o x::fréf;&rvmt:} art g}ra{&&mi} emémﬂmﬁnm% mmwaw it vigk,

Functional Competencies:

Advocacy/Adyancing A Policy-Orietited Agenda
Level 2 Analysis and creation of messages and Strategies
»  Creates effective advocady mategg&és

s Performs analysis of political situations sad scenavias, and contributes o the formidlation of
institutional responses

Results:-Based Programme Development and Mamm‘émwm‘
Level 1.4 Contributing (o results through wm‘mmm m‘* m%mﬁmg@n

«  Provides inforfmation forl zs“;iﬁ&gé& REFOSS g}fﬁ}t}mmm‘m activities to %’1&?5& ac:femffy critteal points
of frvtegration

«  Provides information and d@mm@mamm on spedific. gtages of projeciyforogramme
implemaentation g

«  Provides background snfmmamm to gdamé‘fy @pmmn‘utse% for project -development and
hetos drafting proposals:

o Participates in the f@rmaﬁiatam af g:fre:;;&zz:% {:}mg}m&i

Building Strategic Parinershipg
Level 2: identifying and building partnerships
«  Effectively networks with partners seizing. @;:}gmmmms ro-build strategic allfances relevant |
tor UNDP's mandate and strategic agends
»  ldentifies needsand m'{@w&n‘éiam for mmuﬁx im fjmg of w«mt&?mf‘ts hents and potential
partners
»  Promotes UNDP'S ag;.emﬁa ininteragency meetings

innovation and Marketing New Approaches.

Level 2 Daveloping new approsches
«  Seeksa broad range of perspectives in developing projfect proposals
| promotes thalruse in other Situations.

#
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«  Creates sy ervivorntent that fosters Innsvanion and innovative thinking
«  Makes the cage for inmovative idess from theteam with owr supervisor

Resource Mobilization
Lewal 2 Implementing resource reobilizs
« Anwlyresinformation on potential
‘& strategic approsch
»  ldentifias and mmg&t%es fessons learned
«  Develops a resource mobilization s'zz‘ateagy &t me mumry i&wé

iorirs and natiohal coUntarpars to recommend

Framoting Organirational Lepmina sing. Kgmw &i:iae Smrma
Level 2: Daveloping tools and mmmm&mg o

«  Makes the tase for innovative’ iﬁ&é&ﬁ tﬁammemmg SUCCESSES. ;m{i building them into the
chosiony of pw approaches :
«  ldentifies new approaches ahad s{mt@«c}ms mg. g;ﬂmmme the ws@ a‘? toots and mechanisms

Job Knowledas MTechnical Fxmmse Do
Lewvel 3 nadepth knowledge of the &uﬁgﬁ&’&mma%&r

»  Understands rhors sdvatcet asp@{:za 3 gmmary m"ea, €}*§ me&uaﬁwatzm as well as the
furdamental concepts of related disciplivies

»  Heeps abreast of new developments n area of g}m?eﬁﬁ%mé% disugﬁme& and job knowledge
and seeks to develop him/herself professionally

. Demonstrates comprehensive knowledge of inforrmation tmmmiaqy and applies in work
assignments

»  Demonstrates comprehensive understanding and knowledge of the current guidelines and
project managerent tools and utilizes these regularly fn work assigraments

Global Leadership and Advocacy for UNDP's Goals
Lewel 20 Analysis and creation of messages and strategles
»  Performed analysis of political situations and scenarios, and contributes to the formulation
of institutlonal responses
«  Uses the opporiunity to bring forward and disseminate matetials for global advocacy work
and adapts it for use ab country level

Chent Ortentation

Level 2: Contributing to positive outcomes for the clant
«  Anticipates client needs
= Works towards creating an enabling environment for a smooth relationship between the
chiirrts and service provider
»  Demonstrates understanding of client’s perspective
»  Solicits feerthack on service provision and cuality

Core Competencies

«  Promoting ethics and integrity, creating organizational precedents

= Building support and political scumen

v Bublding staff competence, creating an environment of creativity and innovation
«  Building and promoting efféctive teams

«  Creating and promoting enabling environment for open communication

o Creating an emotionally intelligent organization

»  Loveraging confiict in the Interests of UNDP & setting standards
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learming.

»  Sharing knowledge BCrOSS tﬁe tzz*g&msza@m amﬁ Bl Ezﬁmg aculture of knowledge sharing and |

o Fairarid transparent {i@{%%zm ma%mg caleiated rzﬁ%c«mkmq

Echuication

A Mastar's Degres in Environment, Environmental Policy, Public Folicy o
other %e%a‘tee"% f‘ @ s, P%}E}% are @nwumﬁ;m ) ﬁg:}gﬁ;f

Bxperionce

At feast 5 yeors E}f ﬁfﬁfﬁﬁ&fﬁﬂ&f experience at the national or frternationagl
fevel i providing policy ii?f}*‘wf”e?i . g?m;e*ré mmmg&zm@mf in environmental
managenment god sustainable d@w»: Sl Bt

Mindmurn 3 year working &weﬁeﬁmﬁ vieith nmffznﬁe‘:zszm?ﬁsﬁr and it
discipfinary consuliahion pricesses

Ferrificr with the UNDP's rules and procedurey

Undderstanding of Combodio political and adivinistrative systent’
Provenexperience in cominunication, negotiation, and éme*f,em@fmzzm gt
ability to work with mult-disciplinary and cultural feamy | :
Exprerience in the usage. m" atnpraters-and office software pmﬁcs@gesg ‘aiet
expesience in handling of web-based management systens.

Language
Reguirements:

Exceflent cortmand of wiitten am_‘ spsc%&&m English




ANNEX 4: PROJECT QA ASSESSMENT: DESIGN AND APPRAISAL

OVERALL
PROJECT

EXEMPLARY (5)

HIGHLY SATISFACTORY (4)

SATISFACTORY (3)

NEEDS IMPROVEMENT

INADEQUATE (1)

2
®@0000 0eeeo ®e0e00 ©®000 ®0000
At least four criteria | All criteria are rated | Atleastsixcriteriaare | At least three criteria | One or more criteria

are rated Exemplary,

Satisfactory or higher, and

rated Satisfactory or

are rated Satisfactory

are rated Inadequate,

and all criteria are | at least four criteria are | higher, and only one | or higher, and only | or five or more criteria
rated High or | rated High or Exemplary. may be rated Needs | four criteria may be | are rated Needs
Exemplary. Improvement. The | rated Needs | Improvement.

SES criterion must be | Improvement.

rated Satisfactory or

above.
DECISION

o APPROVE - the project is of sufficient quality to continue as planned. Any management actions must be addressed in a timely
manner.

o APPROVE WITH QUALIFICATIONS — the project has issues that must be addressed before the project document can be approved.
Any management actions must be addressed in a timely manner.
o DISAPPROVE — the project has significant issues that should prevent the project from being approved as drafted.

RATING CRITERIA

STRATEGIC

1. Does the project’s Theory of Change specify how it will contribute to higher level change? (Select the
option from 1-3 that best reflects the project):

3: The project has a theory of change with explicit assumptions on how the project will contribute
to higher level change as specified in the programme’s theory of change, backed by credible
evidence of what works effectively in this context. The project document clearly describes why the
project’s strategy is the best approach at this point in time.

2: The project has a theory of change related to the programme’s theory of change. It has explicit
assumptions that explain how the project intends to contribute to higher level change and why the
project strategy is the best approach at this point in time, but is backed by limited evidence.

1: The project does not have a theory of change, but the project document may describe in generic
terms how the project will contribute to development results, without specifying the key
assumptions. It does not make an explicit link to the programme’s theory of change. The project
document does not clearly specify why the project’s strategy is the best approach at this point in
time.

*Note: Management Action or strong management justification must be given for a score of 1

1

Evidence
The project presents
key policy and legal
issues and strategies and
actions to tackle these
issues (See page 2-9:
Situation Analysis, and
Strategy)

2. Is the project aligned with the thematic focus of the UNDP Strategic Plan? (select the option from 1-3
that best reflects the project):

3: The project responds to one of the three areas of development work?* as specified in the
Strategic Plan; it addresses at least one of the proposed new and emerging areas?5; an issues-based
analysis has been incorporated into the project design; and the project’s RRF includes all the
relevant SP output indicators. (all must be true to select this option)

2: The project responds to one of the three areas of development work! as specified in the
Strategic Plan. The project’s RRF includes at least one SP output indicator, if relevant. (both must be
true to select this option)

1: While the project may respond to one of the three areas of development work? as specified in
the Strategic Plan, it is based on a sectoral approach without addressing the complexity of the
development issue. None of the relevant SP indicators are included in the RRF. This answer is also
selected if the project does not respond to any of the three areas of development work in the
Strategic Plan.

Evidence

The project facilitates
environmental
governance reform to
further build resilience
and to promote
sustainable
development pathways,
particularly through its
support for the National
Council for Sustainable
Development and for

24 1. Sustainable development pathways; 2. Inclusive and effective democratic governance;
3. Resilience building

%5 sustainable production technologies, access to modern energy services and energy
efficiency, natural resources management, extractive industries, urbanization, citizen
security, social protection, and risk management for resilience
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the Environmental Code
which has the objective
of creating an enabling
legal environment for SD
(see also p8 for the
project’s alignment with
the UNDP’s Strategy)

RELEVANT

3. Does the project have strategies to effectively identify, engage and ensure the meaningful
participation of targeted groups/geographic areas with a priority focus on the excluded and
marginalized? (select the option from 1-3 that best reflects this project):

e 3: The target groups/geographic areas are appropriately specified, prioritising the excluded and/or
marginalised. The project has an explicit strategy to identify, engage and ensure the meaningful
participation of specified target groups/geographic areas throughout the project. Beneficiaries will
be identified through a rigorous process based on evidence (if applicable.) The project plans to
solicit feedback from targeted groups regularly through project monitoring. Representatives of the
targeted group/geographic areas will contribute to project decision-making, such as being included
in the project’s governance mechanism (i.e., project board.) (all must be true to select this option)

e 2:The target groups/geographic areas are appropriately specified, prioritising the excluded and/or
marginalised, and are engaged in project design. The project document states clearly how
beneficiaries will be identified, engaged and how meaningful participation will be ensured
throughout the project. Collecting feedback from targeted groups has been incorporated into the
project’s RRF/monitoring system, but representatives of the target group(s) may not be directly
involved in the project’s decision making. (all must be true to select this option)

e 1:The target groups/geographic areas do not prioritize excluded and/or marginalised populations,
or they may not be specified. The project does not have a written strategy to identify or engage or
ensure the meaningful participation of the target groups/geographic areas throughout the project.

*Note: Management Action must be taken for a score of 1

3 | 2

1

Select (all) targeted
groups: (drop-down)
Evidence

This is primarily a

project to facilitate
national level policy and
legal reforms without
specific target
geographical areas.
However, it has a strong
emphasis on stakeholder
participation in order to
ensure interests of
different groups are
adequately incorporated
into any decisions that
would affect them. (See
page 15,16: Stakeholder
engagement strategies)

4. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project
design? (select the option from 1-3 that best reflects this project):

e 3: Knowledge and lessons learned backed by credible evidence from evaluation, analysis and
monitoring have been explicitly used, with appropriate referencing, to develop the project’s theory
of change and justify the approach used by the project over alternatives.

e 2:The project design mentions knowledge and lessons learned backed by evidence/sources, which
inform the project’s theory of change but have not been used/are not sufficient to justify the
approach selected over alternatives.

e 1:There is only scant or no mention of knowledge and lessons learned informing the project
design. Any references that are made are not backed by evidence.

*Note: Management Action or strong management justification must be given for a score of 1

3 | 2

1

Evidence

This project builds on
the works carried out by
the previous UNDP
Linking Policy to Practice
project. The project aims
to address identified
gaps by the previous
project with regard to
institutional capacities
of MoE and NCSD (see
Pages 2-9)

5. Does the project use gender analysis in the project design and does the project respond to this gender
analysis with concrete measures to address gender inequities and empower women? (select the
option from 1-3 that best reflects this project):

e 3: A participatory gender analysis on the project has been conducted. This analysis reflects on the
different needs, roles and access to/control over resources of women and men, and it is fully
integrated into the project document. The project establishes concrete priorities to address gender
inequalities in its strategy. The results framework includes outputs and activities that specifically
respond to this gender analysis, with indicators that measure and monitor results contributing to
gender equality. (all must be true to select this option)

e 2: Agender analysis on the project has been conducted. This analysis reflects on the different
needs, roles and access to/control over resources of women and men. Gender concerns are
integrated in the development challenge and strategy sections of the project document. The results
framework includes outputs and activities that specifically respond to this gender analysis, with
indicators that measure and monitor results contributing to gender equality. (all must be true to
select this option)

e 1:The project design may or may not mention information and/or data on the differential impact
of the project’s development situation on gender relations, women and men, but the constraints
have not been clearly identified and interventions have not been considered.

*Note: Management Action or strong management justification must be given for a score of 1

3 | 2

1

Evidence

The project fully
considers and promotes
the gender equality and
women’s
empowerment. “All
citizens” mentioned
above for the Code will
refer to both men and
women. (See Annex 2
Social and
Environmental
Screening)

54




6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national
partners, other development partners, and other actors? (select from options 1-3 that best reflects
this project):

e 3: An analysis has been conducted on the role of other partners in the area where the project
intends to work, and credible evidence supports the proposed engagement of UNDP and partners
through the project. It is clear how results achieved by relevant partners will contribute to outcome
level change complementing the project’s intended results. If relevant, options for south-south and
triangular cooperation have been considered, as appropriate. (all must be true to select this option)

e 2:Some analysis has been conducted on the role of other partners where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour
between UNDP and partners through the project. Options for south-south and triangular
cooperation may not have not been fully developed during project design, even if relevant
opportunities have been identified.

e 1: No clear analysis has been conducted on the role of other partners in the area that the project
intends to work, and relatively limited evidence supports the proposed engagement of UNDP and
partners through the project. There is risk that the project overlaps and/or does not coordinate
with partners’ interventions in this area. Options for south-south and triangular cooperation have
not been considered, despite its potential relevance.

*Note: Management Action or strong management justification must be given for a score of 1

1

Evidence

Comprehensive analyses
are conducted on the
roles of development
partners in the sector.

No other development
partners have taken an
active role of
coordination among
assistance provided by
development partners.
UNDP as a policy
oriented organization
has a clear comparative
advantage in
consolidating and
coordinating
development assistance
for the work on
Environmental
Governance Reform.
(Please see Page 13-15
for collaborative
arrangements with
other dev partners)

SocCIAL & ENVIRONMENTAL STANDARDS

7. Does the project seek to further the realization of human rights using a human rights based
approach? (select from options 1-3 that best reflects this project):

e 3:Credible evidence that the project aims to further the realization of human rights, specifically
upholding the relevant international and national laws and standards in the area of the project. Any
potential adverse impacts on enjoyment of human rights were rigorously assessed and identified
with appropriate mitigation and management measures incorporated into project design and
budget. (all must be true to select this option)

e 2:Some evidence that the project aims to further the realization of human rights. Potential adverse
impacts on enjoyment of human rights were assessed and identified and appropriate mitigation
and management measures incorporated into the project design and budget.

e 1: No evidence that the project aims to further the realization of human rights. Limited or no
evidence that potential adverse impacts on enjoyment of human rights were considered.

*Note: Management action or strong management justification must be given for a score of 1

3 | 2

1

Evidence

The environment code
work builds on the
principles of human
rights to promote
citizens’ rights to access
to information, to
participation and to
effective grievance
mechanisms (See Annex
2 Social and
Environmental

Screening)
8. Did the project consider potential environmental opportunities and adverse impacts, . ‘ 2
applying a precautionary approach? (select from options 1-3 that best reflects this 1
project): Evidence

e 3:Credible evidence that opportunities to enhance environmental sustainability and integrate
poverty-environment linkages were fully considered and integrated in project strategy and design.
Credible evidence that potential adverse environmental impacts have been identified and
rigorously assessed with appropriate management and mitigation measures incorporated into
project design and budget. (all must be true to select this option).

e 2: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Credible evidence that potential adverse environmental
impacts have been assessed, if relevant, and appropriate management and mitigation measures
incorporated into project design and budget.

e 1: No evidence that opportunities to strengthen environmental sustainability and poverty-
environment linkages were considered. Limited or no evidence that potential adverse
environmental impacts were adequately considered.

*Note: Management action or strong management justification must be given for a score of 1

The Environmental
Impact Assessment Law
(EIA) law will be the
cornerstone of
Environmental Code to
avoid, mitigate any
environmentally adverse
effects of any
developmental projects.

Yes No
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9. If the project is worth $500,000 or more, has the Social and Environmental Screening
Procedure (SESP) been conducted to identify potential social and environmental impacts and

. ) ; . ) N/A

risks? Select N/A only if the project is worth less than $500,000. [if yes, upload the completed

checklist]

MANAGEMENT & MONITORING
3 2
10. Does the project have a strong results framework? (select from options 1-3 that best reflects this
project): 1
e 3:The project’s selection of outputs and activities are at an appropriate level and relate in a clear Evidence

way to the project’s theory of change. Outputs are accompanied by SMART, results-oriented
indicators that measure all of the key expected changes identified in the theory of change, each
with credible data sources, and populated baselines and targets, including gender sensitive, sex-
disaggregated indicators where appropriate. (all must be true to select this option)

e 2:The project’s selection of outputs and activities are at an appropriate level, but may not cover all
aspects of the project’s theory of change. Outputs are accompanied by SMART, results-oriented
indicators, but baselines, targets and data sources may not yet be fully specified. Some use of
gender sensitive, sex-disaggregated indicators, as appropriate. (all must be true to select this
option)

e 1:The results framework does not meet all of the conditions specified in selection “2” above. This
includes: the project’s selection of outputs and activities are not at an appropriate level and do not
relate in a clear way to the project’s theory of change; outputs are not accompanied by SMART,
results-oriented indicators that measure the expected change, and have not been populated with
baselines and targets; data sources are not specified, and/or no gender sensitive, sex-
disaggregation of indicators.

*Note: Management Action or strong management justification must be given for a score of 1

The project specifies
relevant outputs,
activities, targets and
indicators (See page 17-
19: results and resource
framework)

11.Is there acomprehensive and costed M&E plan with specified data collection sources and | yqq 3) No (1)
methods to support evidence-based management, monitoring and evaluation of the project?

12. Is the project’s governance mechanism clearly defined in the project document, including 3 2
planned composition of the project board? (select from options 1-3 that best reflects this 1
project): Evidence

e 3: The project’s governance mechanism is fully defined in the project composition. Individuals have
been specified for each position in the governance mechanism (especially all members of the
project board.) Project Board members have agreed on their roles and responsibilities as specified
in the terms of reference. The ToR of the project board has been attached to the project document.
(all must be true to select this option).

e 2:The project’s governance mechanism is defined in the project document; specific institutions are
noted as holding key governance roles, but individuals may not have been specified yet. The prodoc
lists the most important responsibilities of the project board, project director/manager and quality
assurance roles. (all must be true to select this option)

e 1:The project’s governance mechanism is loosely defined in the project document, only
mentioning key roles that will need to be filled at a later date. No information on the

The project governance
structure identifies
Project Board and
members and key focal
institutions and
individuals that are
imperative for the
successful
implementation of the
project. (See Page 30, 31
for management

responsibilities of key positions in the governance mechanism is provided. arrangement)
*Note: Management Action or strong management justification must be given for a score of 1
o o o 3 y 2
13. Have the project risks been identified with clear plans stated to manage and mitigate each
risks? (select from options 1-3 that best reflects this project): 1
e 3: Project risks fully described in the project risk log, based on comprehensive analysis which Evidence

references key assumptions made in the project’s theory of change. Clear and complete plan in
place to manage and mitigate each risk. (both must be true to select this option)

e 2: Project risks identified in the initial project risk log with mitigation measures identified for each
risk.

e 1:Some risks may be identified in the initial project risk log, but no clear risk mitigation measures
identified. This option is also selected if risks are not clearly identified and no initial risk log is
included with the project document.

*Note: Management Action must be taken for a score of 1

The project identified
the risks and mitigation
measures (See Annex 1.
Risk logs.)

EFFICIENT

14. Have specific measures for ensuring cost-efficient use of resources been explicitly
mentioned as part of the project design? This can include: i) using the theory of change
analysis to explore different options of achieving the maximum results with the resources

Yes (3) No (1)
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available; ii) using a portfolio management approach to improve cost effectiveness
through synergies with other interventions; iii) through joint operations (e.g., monitoring
or procurement) with other partners.

15. Are explicit plans in place to ensure the project links up with other relevant on-going
projects and initiatives, whether led by UNDP, national or other partners, to achieve more

T . ] . S Yes (3 No (1
efficient results (including, for example, through sharing resources or coordinating ®) @
delivery?)

16. Is the budget justified and supported with valid estimates? Yes (3) No (1)
17. Is the Country Office fully recovering its costs involved with project implementation? Yes (3) No (1)
EFFECTIVE
18. Is the chosen implementation modality most appropriate? (select from options 1-3 that 3 | 2
best reflects this project): 1

e 3:The required implementing partner assessments (capacity assessment, HACT micro assessment) Evidence

have been conducted, and there is evidence that options for implementation modalities have been
thoroughly considered. There is a strong justification for choosing the selected modality, based on
the development context. (both must be true to select this option)

e 2:The required implementing partner assessments (capacity assessment, HACT micro assessment)
have been conducted and the implementation modality chosen is consistent with the results of the
assessments.

e 1: The required assessments have not been conducted, but there may be evidence that options for
implementation modalities have been considered.

*Note: Management Action or strong management justification must be given for a score of 1

N.A  This is DIM.

19. Have targeted groups, prioritizing marginalized and excluded populations that will be
affected by the project, been engaged in the design of the project in a way that addresses
any underlying causes of exclusion and discrimination?

e  3:Credible evidence that all targeted groups, prioritising marginalized and excluded populations
that will be involved in or affected by the project, have been actively engaged in the design of the
project. Their views, rights and any constraints have been analysed and incorporated into the root
cause analysis of the theory of change which seeks to address any underlying causes of exclusion
and discrimination and the selection of project interventions.

e  2:Some evidence that key targeted groups, prioritising marginalized and excluded populations
that will be involved in the project, have been engaged in the design of the project. Some
evidence that their views, rights and any constraints have been analysed and incorporated into
the root cause analysis of the theory of change and the selection of project interventions.

e 1:No evidence of engagement with marginalized and excluded populations that will be involved
in the project during project design. No evidence that the views, rights and constraints of
populations have been incorporated into the project.

1

Evidence

Environmental Code
work will have a strong
emphasis on stakeholder
engagement (see Page
15, 16: Stakeholder
Engagement Strategies)

20. Does the project have explicit plans for evaluation or other lesson learning, timed to Yes No
inform course corrections if needed during project implementation? 3) (1)
21. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that Yes No
gender has been fully mainstreamed into all project outputs at a minimum. ©) (1)
*Note: Management Action or strong management justification must be given for a score of “no” Evidence
L . . 3 | 2
22. Is there a realistic multi-year work plan and budget to ensure outputs are delivered on
time and within allotted resources? (select from options 1-3 that best reflects this project): 1
Evidence

e 3:The project has a realistic work plan & budget covering the duration of the project at the activity
level to ensure outputs are delivered on time and within the allotted resources.

e 2:The project has a work plan & budget covering the duration of the project_at the output level.

e 1:The project does not yet have a work plan & budget covering the duration of the project.

See page 17-19 annual
workplan.

SUSTAINABILITY & NATIONAL OWNERSHIP

23. Have national partners led, or proactively engaged in, the design of the project? (select
from options 1-3 that best reflects this project):

e 3: National partners have full ownership of the project and led the process of the development of
the project jointly with UNDP.

e 2:The project has been developed by UNDP in close consultation with national partners.

1

Evidence

Draft project concept
notes were shared with
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e 1:The project has been developed by UNDP with limited or no engagement with national partners.

government
counterparts for
comments during the
course of development.

24. Are key institutions and systems identified, and is there a strategy for strengthening
specific/ comprehensive capacities based on capacity assessments conducted? (select
from options 0-4 that best reflects this project):

e 4:The project has a comprehensive strategy for strengthening specific capacities of national
institutions based on a systematic and detailed capacity assessment that has been completed.

e 3: A capacity assessment has been completed. The project document has identified activities that
will be undertaken to strengthen capacity of national institutions, but these activities are not part
of a comprehensive strategy.

e 2: Acapacity assessment is planned after the start of the project. There are plans to develop a
strategy to strengthen specific capacities of national institutions based on the results of the
capacity assessment.

e 1:There is mention in the project document of capacities of national institutions to be
strengthened through the project, but no capacity assessments or specific strategy development
are planned.

e 0: Capacity assessments have not been carried out and are not foreseen. There is no strategy for
strengthening specific capacities of national institutions.

4 3

2 1

0

Evidence
The project’s key
objectives include
strengthening capacities
of MoE and NCSD based
on an inception report
that systematically
assessed capacities of
MoE and NCSD to devise
effective strategies to
address any capacity
gaps.

25. Is there is a clear strategy embedded in the project specifying how the project will use Yes (3) No (1)
national systems (i.e., procurement, monitoring, evaluations, etc.,) to the extent possible?

26. Is there a clear transition arrangement/ phase-out plan developed with key stakeholders Yes (3) No (1)
in order to sustain or scale up results (including resource mobilisation strategy)?
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Local Project Appraisal Committee (LPAC) Meeting for
Environmental Governance Reform Project
17 March 2016, 10:00-12:00
LAD Conference room
UNDP Cambodia

AGENDA
Time Agenda Speaker
9:45 —-10:00 | Arrival of participants
10:00 -10:10 Introductory and welcome Setsuko Y?mazakl
remarks Country Director, UNDP
: H.E. Sao Sopheap
10:10 —10:20 | Opening remarks , .
RERing Advisor to the Ministry & Director of the Cabinet, MoE
p = 3
10:20 —11:00 resentation of the draft Project Nap.oleon.Navarrlo
Document Senior Policy Advisor, UNDP
11:00 -11:40 Open d[scusswn/comments on Setsuko Y‘.:imazak:
the project Country Director, UNDP
H.E. Sao Sopheap
11:40 -11:45 | Remarks )
Advisor to the Ministry & Director of the Cabinet, MoE
Setsuko Yamazaki
11:45 —11:50 | Summary and conclusion >
" Country Director, UNDP
Attendees:
No. Name Title Organization
1 H.E.Sao Sopheap Advisor and Cabinet Direct, MoE
2  H.E.Chan Somaly Deputy Secretary General NCSD
3  H.E.E.Vuthy Advisor MoE
4  H.E.Sum Sokhamphou Assistant to MoE, Deputy Director General MoE
5  Chiv Seihakneath Officer MoE
6 Khov Bopharoth Officer MoE
7  Sum Sovanndeka Officer Moe
8 Sandra Stajka Office Director USAID
9 Go Tsuruta Second Secretary Embassy of Japan
10 Setsuko Yamazaki Country Director UNDP
11 Enrico Gaveglia Deputy Country Director UNDP
12 Napoleon Navarro Senior Policy Advisor UNDP
13 Moeko Saito-Jensen Policy Specialist UNDP
14 Phearanich Hing Policy Analyst UNDP
15 Daniel Varga RBM Specialist UNDP
16  Sann Sok HR analyst UNDP



Background

About LPAC and processes leading to the LPAC

e The two main objectives of the LPAC meeting are 1) to receive comments from relevant
stakeholders for the project document and 2) for the Committee to make a subsequent decision as
to whether to recommend the project to be approved.

o Priorto the LPAC meeting, UNDP shared earlier versions of the project document with the
government focal points, USAID and the Embassy of Japan for comments. UNDP have incorporated
comments into the final version of the project document which was distributed to the participants
of the LPAC on 10 March 2016. UNDP also conducted pre-meetings with the government focal
points and the Embassy of Japan prior to the LPAC.

About Cambodia and Environmental Governance Reform

e Cambodia is rapidly transiting to achieve lower middle-income country status. While the economic
growth has brought numerous benefits, the country also faces growing environmental challenges.
These challenges relate to the management of natural resources, biodiversity, pollution and wastes.
They also relate to the increasing threats from climate change. In response, the government is
embarking on environmental governance reform. This reform aims to offer policy and legal solutions
not only to address these environmental challenges, but also to achieve sustainable development
goals for Cambodia. This reform builds on three pillars of inter-related activities:

e The first pillar is MoE modernization, which aims to improve MoE’s effectiveness in managing
natural resources and environment. The Ministry is also in the process of developing the National
Environmental Strategy and Action Plan (2016-2023) to mainstream environmental concerns into
line-ministry policies and planning. The second pillar is the operationalisation of The National
Council of Sustainable Development (NCSD). NCSD was established in May, 2015 and is envisaged to
play a pivotal role in facilitating decisions on issues concerning sustainable development. The third
pillar is the Development of an Environmental Code. The Code aims to establish overarching legal
principles to guide the implementation of existing laws towards the achievement of sustainable
development. The centrepiece of the Code will be a new Environmental Impact Assessment (EIA)
law. The Code will also propose statutory changes to ensure legal harmonization and to clarify the
roles and mandates for governing natural resources among different ministries.

e Since 2014, UNDP has provided policy support to the MOE for initial preparatory works for the
Reform, primarily focusing on MoE’s institutional and legal review and establishment of NCSD. Since
then, this reform has gained an incredible momentum and it has expanded its scope and activities.
The environmental governance reform entails the development of the Code as well as facilitation of
jurisdictional reform that is proposed for the natural resource management sector.

e Inline with the UNDP’s criteria for quality programming, the project fully embeds Social and
Environmental Standards (SES) and Accountability Mechanism (SECU/SRM) in its approach

The objective of the Environmental Governance Reform project

e Building on the earlier efforts, the proposed aims to assist the Royal Government of Cambodia to
facilitate ongoing environmental governance reforms in order to create an enabling policy and legal
environment for conserving and protecting environmental resources at risk. The following key
results will be achieved.

1. Strengthening of the MoE
2. Operationalisation of NCSD

3. Development of an Environmental Code

9]
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Remarks
The meeting was chaired by Ms. Setsuko Yamazaki, UNDP Country Director.

Ms. Setsuko Yamazaki greeted and welcomed all the participants and introduced the background and
main purposes of the Environmental Governance Reform project. She further introduced the main
purposes of the LPAC meeting. The first objective is to inform all stakeholders about the proposed
project as a final process of project formulation. The second objective is to determine the next steps
forward, based on comments and suggestions made by the local appraisal committee. She requested
participants to provide constructive comments and suggestions as to whether the project document
meets UNDP programme quality standards in respect of strategy, relevance, social and environmental
standards, management and monitoring, efficiency, effectiveness, and sustainability.

H.E. Sao Sopheap, Advisor to the Ministry & Director of the Cabinet, MoE, thanked UNDP for organizing
the meeting and expressed his appreciation to UNDP for its earlier and ongoing support for the
environmental governance reform as well as to the USAID and the Embassy of Japan for providing vital
financial support to further implement the environmental governance reform.

Provided a historical overview of the processes leading to the present project to support the
environmental governance reform, among others, noting the former assistance provided by UNDP to
modernize the MoE, to establish the NCSD, and to develop an Environmental Code. Further provided
updates about recent government interventions such as a moratorium on Economic Land Concessions
(ELCs), the newly created special taskforce to combat illegal logging, and jurisdictional reforms in the
natural resources management sector.

Appreciated that the UN shifted the focus of the UNDAF from poverty reduction to sustainable growth
and development. Such shift is well alighted with the government priorities as exemplified by the recent
establishment of the NCSD to achieve Cambodia’s sustainable development agenda.

Underlined that this proposed project is the second package of UNDP’s support to MoE. Explained that
MoE had already provided suggestions during the project preparation phase, some of which had been
addressed. Noted that MOE would provide additional comments during the discussions.

Presentation
Mr. Napoleon Navarro, UNDP Senior Policy Advisor, and Ms. Moeko Saito-Jensen, UNDP policy
specialist, made a presentation of the draft project document. The presentation covered
1) Background: developmental challenges
2) Reform objectives and key results
3) Project activities and donor support
4) Theory of change of UNDP support
5) Project management
6) Project period and resources
7) Organization structure
8) Key human resource inputs
9) Budget
10) Fund flow and
11) SES assessment
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Discussion and comments

The presentation was followed by comments raised by participants. Key points are summarized
according to quality standards in respect of strategy, relevance, social and environmental standards,
management and monitoring, efficiency, effectiveness, and sustainability (see the attachment 1 for
more detailed comments).

1. Strategic
The project is highly strategic, designed to contribute to the higher level changes in the form of new
laws, policies and institutions, involving all relevant stakeholders in the processes. Beneficiaries (MoE &
NCSD) and donors (USAID and the Embassy of Japan) expressed their positions to support the approval
of the project.

2. Relevance
The project has a high relevance as it addresses the high priorities of the government to implement
environmental governance reforms. The following changes were requested to be made for the project
document.

e For the situation analysis:

o Government data should be used as a reference (e.g. mining concessions).
o NESAP and the sub-decree No. 34 should be mentioned in the background.

e The MOoE strategy and action plan should cover the same period as the NESAP (2016-2023)

e The project activity related to “integrated ecosystem mapping” should be treated as a separate
Key Deliverable (KD) 4 rather than being integrated under the KD 3 of the Environmental Code
considering that it is a cross-cutting activity to contribute to the works of MoE, NCSD and the
Code. The mapping activity should also be facilitated in coordination with the GIS department of
the MoE to strengthen their capacities and to contribute to its efforts of creating conservation
corridors.

3. Social and Environmental Standards
No comments received

4. Management and Monitoring
The committee discussed a request to include the government focal point as co-chair to increase
national ownership of the project. While according to the DIM modality practice, UNDP is normally the
chair of the board, considerations on whether the government can take the co-chair role would be
made by the UNDP Chair(Executive of the Project).

It was requested that the project should:
e ensure coordination and synergy with other development partners especially with the Japan
International Cooperation Agency (JICA) in its assistance for the EIA law guidelines and with the
ADB work for NESAP.
e ensure visibility of donor contributions (i.e. Japan and USAID) for the project

5. Efficient
The committee discussed the question about project management costs including the proposed P3 post
which constitute a significant portion of the project budget. The committee concluded that the P3 post
is necessary and that it is an adequate level of staff to ensure the timely delivery of project activities.
The committee concluded that the project management costs are reasonable.



6. Effective
The committee discussed a request to change from the DIM to NIM modality to increase the national
ownership of the project. The committee made a conclusion of the use of the DIM modality in
consideration of the USAIDs’ policy about the fund transfer to the UN agencies/government.

7. Sustainability and national ownership
The committee discussed the issues of national ownership related to the requests on the co-chair post
as well as the modalities. It was emphasized that the project takes government ownership into high
considerations as a. UNDP Country Programme under which this initiative is part of has been devised in
close consultations with all government counterparts b. the LPAC itself is an example of a participatory
and consultative approach in approving the project.

Conclusion

Ms. Setsuko Yamazaki (UNDP) concluded that the LPAC meeting endorsed the project by noting that no
fundamental issues were raised against the project.

H.E. Sao Sopheap (MoE) endorsed the project approval as well as the decision for the project to have
the DIM modality and the P3 post. Thus the project management cost is considered reasonable.

Minutes taker
Daniel Varga
RBM Specialist
UNDP Cambodia

o
Signature: . / // @

Date:

Moeko Saito-Jensen
Policy Specialist
UNDP Cambodia
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Chair of the LPAC meeting

Ms. Setsuko Yamazaki
Country Director
UNDP Cambodia
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Annex 1: Detailed comments made by participants

H.E. Sao Sopheap (MoE)

1. Commented that the project is strategic and has a high relevance, directly addressing the present
priorities of the government. Also noted that the project will involve all relevant stakeholders in
the processes.

2. Requested the project document to refer to NESAP and a recent jurisdictional reform along with
the specific reference to the sub-decree no. 34

(Ecosystem mapping)

3. Requested to present the integrated ecosystem mapping activity as a separate key deliverable
given it is a cross-cutting activity and further advised that this activity will be facilitated in close
coordination with the GIS department of the MoE, especially for their effort to create
conservation corridors.

(Co-chair of the board)

4. Requested the Government focal point to have a co-chair role of the board in line with principles
of national ownership and Paris Declaration on Aid effectiveness.

(DIM)

5. Requested the change in the modality from DIM to NIM to ensure the national ownership

(UNDP vs ADB)

6. (In response to an inquiry from USAID), explained that the work of UNDP and ADB are
complementary: the former is working on the MOE strategy and action plan and the latter on a
national environmental strategy and action plan for all line ministries including the MoE.

(P3)

7. Endorsed the decision for the project to have the DIM modality and the P3 post. Thus the
project management cost is considered reasonable.

H.E Chan Somaly (NCSD)

1. Echoed the request from H.E Sao Sopheap for the co-chairmanship for the government and
changing the project management modality from DIM to NIM

(P3)

2. Expressed concerns for the high project costs, noting that the proposed P3 cost amounts to 14 %
of the total project cost. Further inquired whether the P3 position is full time Chief Technical
Advisor or a part time consultant

(Japan fund)

3. Inquired why the portion of the project cost for international consultants is significantly high with
85 % for the Japan fund

H.E. E. Vuthy (MoE)

1. Requested the project document to use official data for example for mining concessions

(Fund disbursement)

2. Highlighted the critical needs for timely and quick financial and technical support for the
Environmental Code project which is progressing very fast with a very tight timeline. Requested
clarifications for how soon the funds will be available.

(Ecosystem mapping)

3. Agreed with the proposal from H.E Sao Sopheap that integrated ecosystem mapping should be a
separate Key Deliverable
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H.E. Sum Sokhamphou (MoE)
(Ecosystem mapping)
1. Agreed with the proposal from H.E Sao Sopheap that integrated ecosystem mapping should be a
separate Key Deliverable and proposed that he would continue to be a focal point for the activity

Ms. Setsuko Yamazaki (UNDP)

(DIM)

1. Explained that the DIM was selected based on the analyses of donors’ funding modality and
requested USAID for further clarification.

(Co-chair of the board)

2. Further explained that only UNDP holds the executive role according to the DIM modality rules.

(P3)

3. Explained that P3 manager was proposed to assure the adequate level of competency in preparing
good quality reports to respond to donor and corporate requirements

Mr. Enrico Gaveglia

(Government ownership)

1. Highlighted that the project takes government ownership into high considerations as a. UNDP
Country Programme under which this initiative is part of has been devised in close consultations
with all government counterparts b. the LPAC itself is an example of a participatory and
consultative approach in approving the project.

(DIM)

2. Explained that NIM is not an option to receive and manage USAID fund. Yet, shed light on the fact
that the nature of the project is meant to benefit the government through timely provision of
policy upstream technical advisory services to MOE as the beneficiary of the programme.

3. Further noted government appreciation of UNDP roles as a connector of donor interest (Japan
and USAID) and a catalyzer of intent and resources around the MoE agenda.

(P3)

4. Explained that UNDP seeks to ensure full accountability towards the Project Board and
beneficiaries by successfully delivering 2.8 USD million and for this reason proposed to recruit a
full time international P3 position as Project Manager who would have strong legal and
managerial background to successfully operate the heavy procurement centric project.

Ms. Sandra Stajka (USAID)

1. Explained the background for USAID’s support for the project by noting that UNDP approached
USAID in October 2014 with a funding request. USIAD viewed the UNDP proposal worth investing
in and therefore decided to set aside the amount of 2.5 USD million for UNDP to assist the
government for the project.

2. Updated that bureaucratic procedures between CDC and USAID had been a major hindrance for
USAID to move forward with the fund transfer.

3. Noted that the agreement that USAID and UNDP have is broad enough to allow flexibility in
implementation

(DIM)

4. Clarified that the USAID is not able to fund the Government of Cambodia directly based on the
decision of the US Congress and therefore that DIM is the modality by which USAID funds can be
used and managed by UNDP. USAID expressed its full trust for UNDP to manage the funds.

5. Inquired about the roles of UNDP vis a vis the roles of ADB’s work for NESAP and about
complementary between them.
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Mr. Go Tsuruta (The Embassy of Japan)

b

By noting that this is the first time after a long time that Japan is supporting the Mok, reiterated
the high expectation that the Embassy of Japan has for the project, for bringing about positive
impacts in light of the Cambodia’s growing economy.

Requested for the project to ensure coordination with other development partners especially
with the Japan International Cooperation Agency (JICA) for EIA related technical assistance.
Requested that the project will give proper visibility of donor contributions
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