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Subject: Approval of Annual Work Plan (AWP)

The Ethiopian Wildlife Conservation Authority and the Ethiopian Biodiversity Institute as part of the
Enhanced Management and Enforcement of Ethiopian Protected Area Estate Project (PIMs 5609) has
prepared the 2019 Annual Work Plan.

The AWP has been approved by Ministry of Finance and Economic Cooperation, Ethiopian Wildlife
Conservation Authority and the Ethiopian Biodiversity Institute. Therefore, the work plan is being
submitted for your esteemed office for approval.

Enclosed : Five copies of each 21 pages annual work plan for the Enhanced Management and
Enforcement of Ethiopia's Protected Area Estate Project.
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AWP 2019(EFY 2011/2012) Enhanced Management and Enforcement of Ethiopia’s
Protected Area Estate
United Nations Development Programme Ethiopia

Project title: Enhanced Management and Enforcement of Ethiopia’s Protected Area Estate

Management Arrangements: National Implementation Modality (NIM)

UNDAF/Country Programme Outcome.. Outcome 3: By 2020, key government institutions at federal level and in all
regions and cities are able to plan, implement and monitor priority climate change mitigation and adaptation actions and
sustainable natural resource management.

3.1. Number of annual greenhouse gas emissions (in million tons of carbon dioxide equivalent)

3.3. Hectares of land managed sustainably through afforestation

UNDAF/Country Programme Outcome

UNDP Strategic Plan Output: 1.3: Extent to which national legal, policy, and institutional frameworks are in place for
conservation, sustainable use, and access and benefit sharing of natural resources, biodiversity and ecosystems..

UNDP Gender Marker : 2

Executing Entity/Implementing partner: Ethiopian Wildlife Conservation Authority

Implementing Entities /Responsible Partners:- Ethiopian Biodiversity Institute

Brief project description: Driven by low risk and high profitability, the trade in wildlife products and live animals
continues to flourish. Ethiopia has been identified as a key transit' (as well as source) country for wildlife products and
live animals. The proposed project is seeking to implement solutions that will counter the threats to biodiversity and
overcome the barriers to effective management of protected areas and to combatting illegal wildlife trade. It seeks to
achieve the project’s objective: to build Ethiopia’s capacity for biodiversity conservation through increased
effectiveness of protected area management and implementation of measures to reduce Illegal Wildlife Trade
(IWT) and poaching. The objective will be achieved through the implementation of three project components.
Component 1: Protected area management and biodiversity conservation. This component will focus on demonstrating
how effective management of protected areas in Ethiopia can be achieved by targeting a small number of protected areas,
given that the selected pilot sites are those protected areas in which key target species (elephants and big cats) are found.
Component 2: Implementation of anti-trafficking measures. This component will focus on improving different aspects of
law enforcement so as to increase the deterrent to illegal wildlife trafficking. Component 3: Landscape approach to
Jforest and agro-biodiversity conservation. This component focuses on realizing the value of agro-biodiversity for the
country and specifically for people living in the vicinity of the protected areas targeted in Component 1. Finally,
Component 4 Knowledge Management, Gender Mainstreaming, and M&E: Lessons learned from the project via active
participation of all stakeholder groups in the project implementation, gender mainstreaming and M&E will be made
available nationally and internationally to facilitate the fight against IWT. Ultimately, the project will contribute to long-
term impacts or global environmental benefits including: i) the recovery of wildlife populations in project sites
Ethiopia, specifically targeting elephants, lions and cheetahs: these were selected as GWP flagship species to measure the
success of the proposed project, and ii) there is no loss of habitat and agro-biodiversity. This project forms part of the
GEF Programmatic Approach to Prevent the Extinction of Known Threatened Species, and falls under the GEF
Programme Global Partnership on Wildlife Conservation and Crime Prevention For Sustainable Development (9071).
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Under this programmatic framework, with the coordination through the programme steering committee, coordinated
knowledge management and cross-fertilization of the individual regional and national projects will be assured.

Programme Period: 2017-2023 Total resources required 2,409,095
Atlas Award ID: 00100238
Project ID: 00103276 GEF 2,375,595
PIMS # 5609
UNDP 33,500
Start date: January 2019
End Date December 2019
GEF ID # 9157
Management Arrangements NIM
PAC Meeting Date In-kind contributions
p. - & . L
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ANNUAL WORK PLAN - EFY 2011/12 CURRENCY: USD+09
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