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1. Quarterly Summary of Activities 
 

Outcome 1: Increase Income in Upper Egypt 
 Successful participation in the Seventh Annual Festival for Traditional Crafts organised by the 

Ministry of Culture in the Cairo Opera House for a period of three weeks (23 August - 11 
September); 

 Successful Open Day and exhibitions for ENID handicrafts (Senary Exhibition: end of 
September and 3 Open days at north coast in August); 

 Progress on achieving key gender empowerment targets for SIDA-funded activities; 
 Promoted the OVOP model with continuation of training in traditional brass lanterns and 

light fixtures, copper work, and Mother of Pearl inlay; 
 Negotiated protocols with IMC on new training in OVOP projects, specifically for Basketry 

and Pottery;  
 Completed second round of training with ITC for 23 girls in Ready-Made-Garment (RMG) as 

part of the TVET project (Date 17 to 28 of June); 
 The preparation phase of the 3 new ENID vocational workshops has been finalised; 
 Recycling agricultural residues in both Deshna and Farshout districts is progressing and 48 

labourers were hired producing 186 tons of silage, 25 tons of non-traditional feed and 47 
tons of compost (3 stacks of compost) through 4 Field Days in collaboration with the 
Ministry of Agriculture; 

 210 farmers were trained in recycling of agricultural residues during the reporting period. 
Total number of trained persons in recycling reached 328 persons since the beginning of the 
activity (exceeding the target of 60 persons); 

 Protocol for establishing the integrated fish farm with the Governorate of Qena was signed 
in mid-September 2014 after being reviewed by national security agencies (submitted to the 
Governorate in end of February 2014); 

 Offers for constructing the 2 integrated fish farms were contracted with the Military Forces 
to ensure transparency; 

 Follow up and monitoring of milk collection and processing at the household level in 
collaboration with the participating Local Community Development Associations (CDA) in 7 
locations is continuing, as planned;  

 Follow up and monitoring of the poultry raising activities continued in Qoose and Negada 
districts. The egg production has started since late August 2014; 
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 Total number of produced eggs reached 12,680 eggs in the 2 locations with an average of 
317 eggs per household during the reporting period (Q3 2014); 

 Each local Community Development Associations (CDA) independently procured a Hatchery 
Unit from their own resources to contribute to hatching eggs (for distribution of chicks to 
new poor beneficiary households). The first experimental patch of one-day-old-chicks was 
hatched in Motera in late September 2014. Also, the CDAs started the process of procuring 
feed ingredients and selling mixed feed to the beneficiaries, which are promising signs of 
replication by local community actors; 

 At least 163 employment opportunities were generated in the sustainable agriculture 
component by end of Q3 2014 (95 recycling; 10 dairy plants at district level; 14 dairy plants 
at household level; and 44 poultry raising). 

 
Outcome 2: Improve Food Security in Upper Egypt 
 41 Farmers were trained in 2 additional sessions for the Farmers Field School (FFS) for 

hibiscus, and white beans. The total number of sessions under the FFS reached  27 
(exceeding the planned number of 20 session), while the total number of trained farmers 
and NGO staff reached 265 persons (exceeding planned number of 200 persons); 

 Sixty Roof Gardens Tables were planted by September 2014 for the winter season and 
became operational in 4 locations (Qena, Abo Tesht, Qoose and Negada), as planned; 

 251 persons were trained (210 recycling; 41 farmers field schools) during the reporting 
period.  

 
Outcome 3: Improve Basic/Public Service in Upper Egypt 
 Carried out 21 free eye-tests for women in rural villages for the supply of free spectacles in 

association with a Baraka optics; 
 79 females graduated from literacy classes by end of September and another 90 females are 

joining in October.  
 
Outcome 4: Enhanced Knowledge and Strengthened Networks for Local Economic 
Development 
 5 Policy Briefs were posted on ENID website; 
 4 Case Studies were posted on ENID website; 
 Nile TV conducted an interview with ENID Managing Director (English); 
 Huffington Post published a profile of a rural woman’s skill formation (English)(see Annex);  
 Article was published on ENID products in Al Shorouk Arabic daily mass circulation 

newspapers (see Annex); 
 Article was published on ENID presence in 7th International Handicrafts Exhibition (Arabic) in 

Al Ahram Daily mass circulation newspaper and on newly published ENID handicrafts book; 
 Design and Print production of 5 manuals for ENID component C agriculture (Arabic); 
 Design and print production of fold-out leaflet for Component B for distribution at sales 

points (Arabic).  
 
 
2. Challenges and Lessons Learned 
 
Challenges:  
 Operation for milk collection and processing plants at Nagh Hamadi and Qoose districts 

faced few problems due to the lengthy and costly process of obtaining permits (Civil 
Protection, Health, Taxes, Local City Council, Insurance/pension, Ministry of 
Solidarity/Supply, environment, etc.) from the local government that have took more time 
and efforts than anticipated. The management of the milk processing units made extra 
efforts to obtain the permits and overcome all administrative obstacles. The units were 
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operational again after few weeks of closure due to the lengthy requirements of the local 
authorities. ENID has provided needed support to expedite the process of obtaining required 
permits to all units; 

 All units of milk processing faced low availability and higher prices for milk sold by poor 
households due to the several heat waves in the 2014 summer season. The situation in the 
autumn and winter seasons is expected to improve; 

 The CDA Al Shawreia - Nagh Hamadi failed to manage the operation for the household milk 
collection and processing plant. The unit was transferred to another CDA in Qift; 

 The facilitator of the roof gardening activity in 1 location (AlRezqa – Abo Tesht) has faced 
difficulties resulting from the shortage of potable water. ENID provided needed technical 
support and provided plastic shades to the 4 locations on time to reduce the impact of sever 
heat waves. The technical experience gained by the facilitators during the hard summer 
season was appreciated and provided the needed knowledge to start smoothly with the 
planting for the winter season; 

 Contracts with the Army Forces for the construction of the 2 fish farms were delayed after 
submitting all necessary documents to the Army by Q2 2014. 

 
Lessons Learned: 
 ENID needs to design and provide a capacity building programme for our NGO’s partners to 

manage and sustain the projects; 
 ENID needs to raise awareness of our targeted groups to foster ownership sense.  

 
 

3. Way Forward 
 UNDP and ENID will continue to seek additional resources and follow up with partnership 

proposals submitted: Italian Development Cooperation (OVOP and MSME promotion), UNDP 
Coca-Cola New World Fund (Basic Services and Community Engagement) and Poland 
(OVOP);  

 Carry out independent Mid-Term Review of ENID Strategy and Programmes by end of 
December 2014; 

 Planning to introduce new crafts and begin trainings in new villages (leather, wood boxes); 
 Planned to expand presence in local and international exhibitions to promote ENID 

supported handicraft interventions with strengthened efforts by ENID’s new Marketing 
Team; 

 Planned to adapt ENID crafts interventions to improve product quality and identify market 
demands by the ENID Marketing Team to improve sales for the interventions; 

 Launch of ENID e-shop; 
 Monitoring and follow up will be intensified for all implemented activities in Q4-2014, with 

emphasis on building capacities in the areas of marketing, record keeping, and before and 
after evaluation;  

 Will establish integrated fish farms in 2 locations; training will continue within FSS and other 
agricultural components as planned; and will also establish small units of milk processing in 
collaboration with 3 CDAs;  

 Will establishing 3 new training workshops;  
 Planning to analyse NGOs survey; 
 Planning consultation around health reform in Upper Egypt.  
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4. Quarterly Expenditures  
 

 

Expenditure by Activities (recorded as of 30 Sept 2014):  
(All figures in USD) 

Outcomes 
2014 Mobilised 

Budget 

Expenditures 

Q1-Q2 Q3 Total 
Delivery 
Rate (%) 

Balance 

Outcome1a 363,085 258,827 88,156 346,983 96% 16,102 

Outcome2b 541,312 137,714 30,163 167,877 31% 373,435 

Outcome3 441,203 160,315 61,173 221,488 50% 219,715 

Outcome4 187,555 59,883 43,021 102,904 55% 84,651 

GMS  105,850 42,820 
 

42,820 40% 63,030 

Total 1,639,005 659,558 222,514 882,072 54% 756,933 

 
Notes:  
a. All Outcome 1 (Increase income) activities excluding sustainable agricultural 

components supported by Sawiris Foundation;  
b. All sustainable agriculture activities supported by Sawiris Foundation from 

Outcome 1 (Increase income) and 2 (Food security); 
 
 

Expenditure by Donors (recorded as of 30 Sept 2014):  
(All figures in USD) 

Donors  2014 Budget 
Expenditure by  
Q3 2014 

Delivery 
Rate 

Balance 

UK DFID 368,186 356,763 97% 11,423 

Sawiris Foundation 579,204 203,539 35% 375,665 

Rockefeller Brothers  100,010 96,813 97% 3,197 

UN Women 50,000 50,004 100% -4 

SIDA 528,575 169,560 32% 359,015 

UNDP 13,030 5,395 41% 7,635 

Total 1,639,005 882,074 54% 756,931 

 
 
 

Annex:  
1. Communication Highlights (Q3)  
2. Results Framework (Q3) 
3. Sustainable Agriculture Progress Report (Q3) 
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ANNEX: ENID Communication Highlights (Third Quarter) 
 

1. Huffington Post (5 September 2014): http://www.huffingtonpost.com/un-women/empowering-
young-women-in_b_5767640.html  

Empowering Young Women in Upper Egypt: ENID's Work in Qena 

Posted: 09/05/2014 2:36 pm EDT Updated: 09/05/2014 2:59 pm EDT 

 
 
Cross-posted from UNDP 

Saaeda Atta Ahmed thought her destiny was set in stone as a young woman living in a 

poor rural village of Upper Egypt. But with education and training provided by UNDP, 

she now envisions a different future. 

Saaeda, like so many others, had to drop out of school, since education is still considered 

a luxury for girls in the region. In rural Upper Egypt, there remains a significantly high 

rate of out-of-school students and a large gender gap in education. Recent surveys show 

that some 22.1 percent of young women aged 10-29 have not had an opportunity of a 

proper education (ENID Case Study 9). The village Saaeda lives in only has one primary 

school and no institute for secondary education or vocational training. Without a proper 

education, young women like Saaeda become one of the most disadvantaged groups in 

rural Egypt. They are more likely to continue to work in poorly paid farms, to be married 

off early and to face greater risks in nutrition, health and overall well-being. It seemed 

like an impossible task for women like Saaeda to escape a life of poverty. 

But, with a turn of events, Saaeda has found another path. Hope came when the Egypt 

Network for Integrated Development (ENID) partnered with a local NGO to provide 

literacy and skill training for dropout girls in their village of el Makhzan. She enrolled in 

the literacy class for nine months with 24 girls. Following the literacy class, they are now 

enrolled in a vocational training course to teach girls how to sew garments. After their 

training of some 10 months, Saaeda and her colleagues hope to find jobs in the garment 

industry or become trainers themselves for girls facing similar conditions. 

"The course will enable me to produce and sell. And I think that great things will happen 

in my life now. I hope to continue working with the local NGO to help increase my 

experience and train more in marketing. If I cannot work with the NGO, I will buy a 

machine and start to work by myself at home," Saaeda says. 

http://www.huffingtonpost.com/un-women/empowering-young-women-in_b_5767640.html
http://www.huffingtonpost.com/un-women/empowering-young-women-in_b_5767640.html
javscript:void(0)
javscript:void(0)
http://www.eg.undp.org/content/egypt/en/home.html
http://enid.org.eg/Uploads/PDF/CS9_girls%20education.pdf
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ENID's innovation in this project was to link literacy education with vocational training 

to ensure a strong incentive for women to enroll in the course and become literate. 

Literacy is not only a human right, but it also enhances the potential for success in 

finding a job and starting a business. There are still many challenges that Saaeda would 

have to face, but ENID's literacy and skills training for young women have given her a 

better perspective on how she can shape her life going forward. 

As its name suggests, ENID is by essence a network that partners with various actors at 

the local, national and international levels to boost Egypt's productivity and employment 

opportunities, to provide basic services to the poor and link local practices with research 

and policy making at the national level. ENID was first set up in mid-2012 by UNDP with 

generous support and cooperation from national and international partners to support 

integrated development in the most vulnerable regions in Egypt, with a special focus on 

women and youth. Since its inception, ENID has focused its work on supporting 

integrated development in the governorate of Qena. Located along the upper Nile River, 

Qena is one of the most disadvantaged governorates in Egypt with more than half of its 

population (58 percent) living below the national poverty line. Moreover, some 34.5 

percent of the population in Qena are illiterate, and around 13.5 percent are struggling to 

find a job (CAPMAS 2013, ENID 2012). 

To boost development in Qena, ENID has started vocational training and job creation 

projects in 21 villages. It has also opened up youth centers, pre-schools and a mobile 

health unit in the most disadvantaged villages of the region. Furthermore, the Network 

has drawn on these local practices to shape policies at the local and national levels by 

issuing some nine case studies and 13 policy beliefs on subjects ranging from promotion 

of Egypt's ready-made garment industry to improving sanitation in rural Egypt. Moving 

forward, ENID announced that 2014 will be a "year of implementation," which will draw 

on its past studies and experiences. It has also expanded its operation to the neighboring 

governorate of Luxor and hopes to go further to reach all the southern governorates of 

Egypt. Through its extensive networks and innovative approach, ENID is providing 

much needed support for the women, youth and local communities of the Upper Egypt 

region. 

The UNDP/ENID Projects is implemented through generous contributions from the UK 

Department for International Development (DFID), Swedish International 

Development Cooperation Agency (Sida), Sawiris Foundation for Social Development, 

Rockefeller Brothers Foundation, Italian Development Cooperation and UN Women. 

This post is part of a HuffPost series in collaboration with UN Women, in recognition of 

the 20th anniversary of the adoption of the Beijing Declaration and Platform for 

Action. To see all the other posts in the series, click here. For more information about 

UN Women's Beijing+20 campaign, click here. 
 
 

http://enidorgeg00.eweb704.discountasp.net/Uploads/PDF/QIM-3.pdf
http://beijing20.unwomen.org/~/media/Field%20Office%20Beijing%20Plus/Attachments/BeijingDeclarationAndPlatformForAction-en.pdf
http://beijing20.unwomen.org/~/media/Field%20Office%20Beijing%20Plus/Attachments/BeijingDeclarationAndPlatformForAction-en.pdf
http://www.huffingtonpost.com/news/beijing20/
http://beijing20.unwomen.org/
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2. ENID Managing Director Interview with Nile TV (6 August 2014):  
http://www.enid.org.eg/News/NewsDetails/149  
 

 
 
 
3. Article in Al Ahram on ENID’s Handicraft Booklet (October 2014):  
http://www.ahram.org.eg/NewsQ/326570.aspx  

 
يل اب نا ق  دي

قال م باعة ال  ط
 

ية  نم ت ل ة ل صري م بادرة ال م صدرت ال أ
داء«  سم »ن ا ة ب عروف م لة ال كام ت م ال

حرف  رجان ال ه ي إطار م دا، ف ا جدي تاب ك
رة  ش دى ع عرض لإح ة، ي يدي ل ق ت ال
فخر  صر ت ي م ة ف يدي ل ق ة ت رف ح

ها خ تاري . ب زوال قاوم ال  وت
يات من  ن ت ق م واة جمع ال ما ه بحث دائ ي
ي  وء ما ف ت ة عن ن يدي ل ق ت رف ال ح ال

http://www.enid.org.eg/News/NewsDetails/149
http://www.ahram.org.eg/NewsQ/326570.aspx
http://www.ahram.org.eg/NewsPrint/326570.aspx
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د  شدي هب ال ل ير ال أث حت ت تحول ت ت ين ل عج عة ال ط ي ق فخ ف ذي ن ع ال صان حمل علامة ال زجاجي ي اء ال الإن
عة من  ط ن ق زي ذي ي خط ال ي ال فة ف ي ف ط جة ال ري ع ت ذه ال بحث عن ه د ي زجاج، أو ق ية من ال ن عة ف ط ى ق إل

فخ بة ال وه م نم عن ال يم وت ل ك سجاد وال لو ال ع تي ت رسومات ال ي ال ة ف ضارب ت م سب ال ن لك ال ار، أو عن ت
لة  ي ص ة أ دوي عة ي ط ها ق ه أن د ل ؤك ل ما ي تجات عن ك ن م ذه ال ي ه عارف ف بحث ال ها. ي سم را ة ل ري فط ال

يما  قطع ف ه ال ي ل ف تماث بة، ت شائ ه  شوب كل لا ت ش نات ب ي ماك ها ال ت ع ن ص تي  ها ال لات ي ث يز عن م تم ت
ها. ن ي ز  ب جاه نمطي ال عاد عن ال ت ها، واب ي ل ي ع حان مادة، ال ال يم ب رح ي، ال سان لان يدوي، ل ل فاء ل ت هو اق ف

ل. تماث م صارم ال   ال
ة،  يدي ل ق ت رف ال ح تجات ال ن ي وم سان عمل الان ين ال يم ب حم صاق ال ت رة الال ك ين ف تور جلال أم دك ناول ال ت
تاب ك ره ل صدي ي ت يع ا«ماهلتسالاو ثارتلا نيب ،رصم يف ةيديلقتلا فرحلا» ف ساب نذ أ صادر م ل
را من  ه عد مظ وحدات ي ين ال تام ب ل ال تماث ياب ال تماعي أن غ صاد الاج ت تاذ الاق س بر ا ت ل واع لة، ب ي ل ق

ئة  ي ب لب ال ها من ق ب ل ج ية ي لى مادة أول تماده ع ك اع ذل سروره. وك صدر ل ي وم رف ح ة ال ري ر ح مظاه
ي و رف ح ة ال ري ضاعف من ح ده مما ي ناول ي ت ي م كون ف ه وت يش ب ع ذي ي تمع ال مج شعوره وال وي  ق ي

لال. ق ت س الا  ب
 

قلال،  ت س رد والا ف ت ة وال ري ح باحث عن ال ع ال صان نان ال ف ي ال رف ح يمة ال ين من ق لي جلال أم ع لما ي ث وم
ذي  وجي ال ول ثروب هوم الان ف م قل ال ن ه، أو ل ل ي ص فا ي أدق ت ية ف سان سحة الان م ذه ال تاب ه ك لف ال غ ي

لب، و ط رض وال ع ون ال قان ضع ل خ عة ت ل س ها  ف ص و يس ب ة ل رف ح عامل مع ال ت ها ي ياق س ي  كن ف ل
خي. تاري تماعي ال  الاج

 
 يكحن نأ مهألا ناكو ،اهيقلتمو اهيعدبم ،رشبلا ةايحب فرحلا كلت طابترا وه انرظن يف مهألا ناك»

ة» رف ح ي ال ناس ف ي ال ماه نى ت ع م ة، ب رف ح ياة ال ي  ح تاب، وه ك قدمة ال ي م راوي ف بط نحة ال بت م ت ما ك ك
تي  ه ال ررت مادت تاب وح ك هوم ال ف لى م ت ع رف ش تي أ تاب ال ك بة من ال خ ه ن صول لى ف كف ع ع

ي  ران فخ فاجي، أحمد ال ين خ رم فى، ن صط رحمن م بد ال ش، ع نا دروي فة، دي ي ل م دعاء خ ين، ه ي ف صح ال
يم. ع نا ن باحث ح  وال

 
شر دى ع ه الاح صول ي ف تاب ف ك تمد ال  ،نداعملاو ،رجحلاو ،جيسنلاو ،جاجزلاو ،راخفلا ةعانص) اع

لود) ج ردي، وال ب شب، وال خ لي، وال ح قدي وال لى ت ي ع زمان ا ال وده ط وج ة، مع رب رف ل ح خ ك اري بذة عن ت م ن
ما  ه، ك ن ي ع صر ب ي ع جة ف رائ ية ال ل ي ك ش ت ة وال عماري م يم ال فاه م ها ال ي ك ل ه ت س ياجات م ت اح ي ب كان م وال
هم،  ي مجال ين ف ل ض نا م ؤلاء ال ه فاء ب ت قام الأول«اح م ي ال تاب ف ك بر ال ت ت ع تي ت راوي ال بط ير ال ش ت

م ما  ولاه ن ل ذي ين ال بدع م ين ال نان ف ؤلاء ال ق».ه تدف م ها ال ي عطائ ة ف ري ص م ضارة ال ح رت ال تم س  ا
 

فاء  ت ذا الاح بدى ه ت ية وي راف وغ فوت صور ال لال ال ه من خ ت رف ي ح نان ف ف ي ال تماه ة وب رف ح ال ق ب فائ ال
لحظة  نا ب سك ه م ادي مجدي، ت بي وف زغ سام ال هادي وب بد ال ين عماد ع نان ف سات ال ها عد ت قط ت تي ال ال
ناعة  ص ي  غ ف مداب ي ال عمل ف وة ظروف ال س فخار، أو ق عمل ال دولاب ل لى ال ي ع وان س ين الأ ط يل ال ك ش ت

نا قط ه ت ل لود، أو ت ج ك حالة الوجد التي تعلو وجه الحرفي أثناء طرق النحاس، أو الإيقاع الموسيقي لحركة أنامل السيدات ال
على أنوال النسيه والسجاد، أو هذا الجلاد في تهذيب أحجار الألباستر بينما شبه الابتسام والرضا لا يفارق الوجه الأقصري. بينما 

لم ه ح ب ة ه نان ف غلاف ال ني وال ف راج ال الاخ امت ب راز ق ي اب ي ف عال لي ال ي ك ش ت ها ال س ا ح ساعده تي  ي ال
ي. رق ناغم وال ت كس ال ع ها وت يج ضج وان و صخب الأل عد عن  ت ب فة ت ل ت مخ صول ال ف ل ية ل ون وعات ل  مجم
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سوق،  كماش ال ياحة وان س درة ال ه مع ن ي ت إل يوم وما آل ة ال رف ح ن ال ي أماك ولات ف ج تاب ب ك صول ال زخر ف وت
ى زوال ل ة إل رف ح ية ل ا مرث يان بدو أح يث ت ح صول ب رجع ف ت س ما ت طال. ك نة من الأب ف ها إلا ح سك ب تم ا ي

خط  صل ال بر ف دة، ع جدي يال ال رف الأج ع ت ت صور، ف ع بر ال ة ع رف ح ار ال حظات ازده ضا ل تاب أي ك ال
بي  ذه صر ال ع ي ال صر، ف ي م نع ف ص ين عاما ت س نذ خم ت م ان فة ك ري ش بة ال ع ك وة ال س ي، أن ك رب ع ال

ين صاب ق ل ات  (ةبصقم طويخب يبرعلا طخلا نوزرطي نيذلا) ل ة آي تاب ك ين ب خطاط بار ال قوم ك عد أن ي ب
ياط  نة دم ها مدي ي رع ف ب تي ت شب ال خ جارة ال نة ن ه يال أن م ذه الأج رف ه ع ها. وت ي ل م ع ري ك رآن ال ق من ال

يت  واب ت ي عمل ال م ف قدي ري ال ص م رع ال يث ب نة ح راع ف صر ال ى ع عود إل نة ت ه ي م ثال، وه م يل ال ب س لى  ع
ن ال ي ف ير، وف سام م راء أو ال غ تخدام ال س ي دون ا ه ف ف ش م ك قد ت زجاج، ف فخ ال شاب. أما ن لى الأخ فر ع ح

ا إلا  راره س بي أ ن ع الأج صان رف ال ع م ي لة ول نة طوي ها لأزم ي ت ف فوق صر وت ي م ية ف يح س لم هد الأول ل ع ال
لادي. ي م ث ال ثال رن ال ق ي ال  ف

 
صحاب ه أ ي لى ما آل إل ضوء ع راوي ال بط نحة ال قي م ل تجات  «ةقالخلا يديألا» ت ن م شار ال ت يوم مع ان ال

مص م ال لده هم وج ن ن م ري ي ث ك ناد ال يدوي، وع ته ال ن م ال ة ب قارن م ال عر ب س يدة ال توردة زه س م عة أو ال ن
ين أو  ي رف ح ن من ال سوري ي لم حال إلا ل عة ال ي ب ط ك ب نى ذل س ت ة، ولا ي يدي ل ق ت ة ال رف ح لى ال قاء ع لإب ل

ي. مدن تمع ال مج نظمات ال دة م سان ضل م ف  ب
 

لك رعي ل ف وان ال ن ع ي ال رد ف ما ي راث، ك ت هام ال ل ت س ين أما عن ا نان ف ي أعمال ال ك ف هر ذل يظ اب، ف ت
راث  ت تخذ من ال ية ت ن داعات ف به اب ص ت ها ل ي ة وطوروا ف يدوي ة ال رف ح وا من ال ل ه ن ن ذي ن ال ري ص عا م ال
رت  ه يث ظ زف، ح خ فخار وال خص ال يما ي حال ف و ال لما ه ث تجاوز. م ل وال عدي ت ة وال ضاف لا ا ل ري صدرا ث م
ير سم زاف  خ ندور، وال هر محمد م ش ري الأ ص م نحات ال زة  أعمال ال سماء ع عت أ م لي، ل ح ي مجال ال ندي. وف ج ال

بر عن  ع لي ت ح ماذج من ال ها ن ن قي م ت س ت فة ل ل ت مخ صر ال يم م ال ي أق حث ف لة ب رح امت ب تي ق همي ال ف
لى  تماد ع الاع ية وب نوب ة ال قاف ث هام من ال ل ت س الا كل خاص ب ش ها ب رت أعمال ه ت ش ري، وا ص م ة ال هوي ال

ضا ا مع أي ما ل صاغ. ك م ي ال سي ف سا كل أ ش ي ب رب ع خط ال وان ال لى أل تمدت ع تي اع ري ال ص م سوزان ال سم 
قدم  رة روح ال ص عا م قطع ال لى ال في ع ض ا ت زه ي م يات ت ن ق ى ت جأت إل بي ول ع ش لي ال ح بدوي وال راث ال ت ال

تاحف. م ى أحد ال ها إل ق ري لت ط ض طعة  ت ق ان و ك ما ل  ك
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4. Article in El Sherouk on ENID’s participation in the National Traditional Handicraft Festival 
(26 August 2014):  

 

 
 
 
 
 



Performance Target

Indicator By End of Project (2017)

# of TVET schools physically upgraded 0 5

# of TOT trainings conducted (by field of specialization) 0 12 fields of 

specialization

(1) Field 1 (Electronics and IT) 0 2

(2) Field 2 (Electrical Work) 0 2

(3) Field 3 (Cooling and Conditioning) 0 2

(4) Field 4 (Automotive Maintenance) 0 2

(5) Field 5 (Metal Welding) 0 2

(6) Field 6 (Metal Processing) 0 2

(7) Field 7 (Readymade Garment) 0 3 1 new training started for 23 girls from TVET school 

teachers who took the first training

(8) Field 8 (Repair & Maintenance of electrical equipment) 0 2

(9) Field 9 (Tractors and Agricultural Machinery) 0 2

(10) Field 10 (Heavy Equipment) 0 2

(11) Field 11 (Building and Finishing) 0 2

(12) Field 12 (Offset) 0 2

Total # of trainers trained in each field of specialization 

(disaggregated by gender)

0 198 women, 300 

men

(1) Field 1 (Electronics and IT) 0 28 women

(2) Field 2 (Electrical Work) 0 30 men

(3) Field 3 (Cooling and Conditioning) 0 30 men

(4) Field 4 (Automotive Maintenance) 0 30 men

(5) Field 5 (Welding) 0 30 men

(6) Field 6 (Metal Processing) 0 30 men

(7) Field 7 (Readymade Garment) 0 170 women 23 girls from the first batch

(8) Field 8 (Repair & Maintenance of electrical equipment) 0 30 men not yet Started 

(9) Field 9 (Tractors and Agricultural Machinery) 0 30 men not yet Started 

(10) Field 10 (Heavy Equipment) 0 30 men not yet Started 

(11) Field 11 (Building and Finishing) 0 30 men not yet Started 

(12) Field 12 (Offset) 0 30 men not yet Started 

TVET curriculum upgraded N Y

Average trainee test score for each TOT average of 

20%

average of 80%

# of university students' skills trained 0 60 NA

# of targeted trainees employed 0 0.3 NA

Notes

Outcome1: Increase Income in Upper Egypt

Output1.1: Technical and 

Vocational Education and 

Training (TVET) Upgraded

Results Baseline 

Output1.2: Improved 

Employability Skills of Youth 

at the Post-Secondary level in 

Qena

• ENID will be deleted due to lack of demand from university students in 

the region. There was no response to ENID's advertisements for the 

project at South Valley University in Upper Egypt. 

Q3 Progress



# of villages implementing the OVOP model 0 20

# of new products introduced (per village) 0 40

percent change in profit 0 average 10% 

increase in profit 

related to sales 

from start of OVOP

(1) Village A (El Gamaleia, arabesque/children toys) 0 20%

(2) Village B (El Shawreya, Brass lightning fixture) 0 20% continuation of the training

(3) Village C (El Koseir Bakhanes, ElSerma embroidery work) 0 25%

(4) Village D ( El Keriateya, Sculpting with camel bone) 0 25%

(5) Village E (El Ossairat, Khayameia (Patch work)) 0 20%

(6) Village F (El Khatara, copper work) 0 20% continuation of the training

(7) Village G (Hegaza Qebly, Nagaa EL Awary,Glass casting) 0 25%

(8) Village H (Dandara, Glass Casting) 0 25%

(9) Village I (El Towairat, Oyma wood work) 0 20% not yet Started 

(10) Village J (El Rahmaneya, packing Boxes) 0 20% Training ended. Starting to produce boxes.

(11) Village K ( El Taramsa, Beginner painting and mosaic) 0 20%

(12) Village L (Qena city,  Professional painting) 0 20%

(13) Village M (Dandara, Jewelry) 0 20%

(14) Village N (El shaarany, papier mâché) 0 15%

(15) Village O (El Kalahin, mother of pearl inlayed work) 0 15%

(16) Village P (El Qaramta (Souhag), Embroidery) 0 15%

(17) Village Q (Beit el Noubi(Luxor), Embroidery) 0 15%

(18) Village R (leather bags) 0 20% not yet Started 

0 87 men

0 159 women

(1) Village A (El Gamaleia, arabesque/children toys) 0 16 women

(2) Village B (El Shawreya, Brass lightning fixture) 0 15 men continuation of the training

(3) Village C (El Koseir Bakhanes, ElSerma embroidery work) 0 16 women

(4) Village D ( El Keriateya, Sculpting with camel bone) 0 12 women workshop preparation is underway for a second round of 

training for Q4

(5) Village E (El Ossairat, Khayameia (Patch work)) 0 15women

(6) Village F (El Khatara, copper work) 0 10-15 men workshop preparation underway

(7) Village G (Hegaza Qebly, Nagaa EL Awary,Glass casting) 0 4 women

(8) Village H (Dandara, Glass Casting) 0 3 men

(9) Village I (El Towairat, Oyma wood work) 0 10 men not yet Started 

(10) Village J (El Rahmaneya, packing Boxes) 0 4 men

(11) Village K ( El Taramsa, Beginner painting and mosaic) 0 25 women

(12) Village L (Qena city,  Professional painting) 0 19 women & 4men

(13) Village M (Dandara, Jewelry) 0 22 women

(14) Village N (El shaarany, papier mâché) 0 8 women

(15) Village O (El Kalahin, mother of pearl inlayed work) 0 10-15 men workshop preparation is underway for a second round of 

training for Q4

(16) Village P (El Qaramta (Souhag), Embroidery) 0 20 women

(17) Village Q (Beit el Noubi(Luxor), Embroidery) 0 10 women

(18) Village R (leather bags) 0 10 men not yet Started 

Ready Made Garment factory built and equipped N Y

# of young women employed in the RMG factory 0 130-140

Average annual wage of young women employed 0 L.E. 5000-6000

Factory products accepted by RMG exporters N Y

Output1.3: One Village One 

Product Model implemented 

in Targeted Villages 

implemented in Upper Egypt Total # of youth employed in the OVOP Villages (disaggregated by 

village and gender)

Output1.4: Ready Made 

Garment (RMG) Factory 

Established and Operational

• Successful participation in the Seventh Annual Festival for 

Traditional Crafts in the Cairo Opera House for a period of three 

weeks (23 Aug-11 Sept).

• Successful open day and exhibition for ENID handicrafts 

(Aug/Sept)

seeking resources for implementation



Ecolodge constructed N Y

Average occupancy rate (per year) 0 50%

# of stars acquired by Ministry of Tourism N Y (3 stars)

# of jobs created in Ecolodge 0 60 (30% for women)

Average daily wage of Ecolodge employees 0 L.E. 45 per day 

# of existing handicraft clusters upgraded through training of new 

techniques and/or new products

0 5

percent change in profit 2% average 11% profit 

related to total cost 

of production per 

year per village 

workshops

(1) Arabic Carpentry (furniture) 3% 10% Preparing an agrrement with IMC to give training for 

craftsmen to improve their products

Preparing to operate a carpentry workshop in the Salheia district of Qena 

to support woodwork MSMEs in the area

(2) Ferka (hand-weaving) 3% 10%

(3) Pottery 5% 15% Preparing an agrrement with IMC to give training for 

craftsmen to improve their products

(4) Palm work 1% 5% Preparing an agrrement with IMC to give training for 

craftsmen to improve their products

(5)  Alabaster, Luxor 0 15%

Total # of new products introduced in the furniture/handicraft 

clusters

0 10

# of new markets penetrated 0 10

# new independent workshops owned and operated by ENID 

trainees

0 5

# of ENID products and services franchised 0 10

Output1.5: Ecolodge 

established and operational 

in Dandara, Qena
Proposal ready and seeking resourcs for

implementation

Output1.6: Existing furniture 

and handicraft clusters 

upgraded in South of Upper 

Egypt 

Output1.7: Successful 

enterprises for ENID products 

and services developed



210 farmers and NGO staff are trained (Achieved)

(210 Males)

(1) Farmers 0 50 210

(2) NGO local staff 0 10

# of farmers generating income (employment?) through the use of 

the recycling units (by location)
0 50 55 (7 farmers + 48 laborers)

(1) Location A (Deshna) 0 25 55

(2) Location B (Farshout) 0 25 2 (from Q2 2014)

# of staff employed by NGOs to run the recycling units 0 4
 1 staff members is employed as local  coordinator for 

the recycling activity (in addition to 2 in Q2)

# of farmers and labourers trained in the integrated fish farms; 0 100  (30 were trained in 2013)

# of farmers and labourers directly employed in integrated fish 

farms
50

Output 1.9: Established and 

operated Integrated Fish - 

Agriculture - Livestock Pilot 

Farms in Qena

# of established and operating integrated fish farms; 

2

Output 1.8: Pilot Project for 

Clean Farming and Recycling 

of Agricultural Residues 

Adopted in Qena

# of farmers and NGO local staff trained by project in clean 

farming and recycling techniques (disaggregated by farmer/NGOs 

and Ministry of Agriculture –MoA - local staff)

0 60

# of recycling units established 0

• 210 Trained during reporting period. Exceeded target (60 till 2016) due 

to the great demand among farmers and NGO to attend and benefit 

from these practical training opportunities (A total of 328 trained since 

the initiation of the activity in 2013). 

• 4 Field  Days were implemented in collaboration with ENID, Local 

Community Development Associations and the Ministry of Agriculture in 

Deshna and El Waqf districts where 180 farmers were trained during the 

period  17-22 September 2014, in addition to 30 trained in August 2014

• Total number of laborers used during Q3 2014 reached 48 laborers 

produced 186 tons of silage and 25 tons of non-traditional feed in 

addition to 47 tons of compost (3 stacks of compost). 

• About 230 tons of agricultural residues were recycled during the period 

May-September 2014.

• Several records and forms were prepared and distributed and will be 

used to record the production of fertilizers and feed with beneficiaries. 

• More training on record keeping and marketing will be carried out in 

Q4 2014.

• The records will be used to identify the targeted 50 beneficiaries.

• 55  Employment opportunities reached (7 farmers and 48 laborers) 

during reporting period with a total of 100 since April 2014 (35 in May; 

10 in June; 7 in August; and 48 in September 2014).  From that number, 

2 farmers earned income during Q2 2014 from Location B (Farshout).

 


 2 recycling units established and operational (Q2 2014)

0 3

.Protocol with the Governorate signed September 2014.                       . 

Construction work delayed due to delay in contracting the Civil Services 

of the Military Forces and will start in Q4 2014.



# of Dairy Plants established and operational 0 2 2 (Achieved)

# of people directly employed in dairy processing plants 

(disaggregated by gender)
0 30 (10 Achieved)

# of households with higher income (employment?) by supplying 

milk to the dairy processing plant
0 50

7 (Achieved from Q2 2014) 

# of people trained on using the milk processing units 0 40
Achieved (Already 46 were trained, 41 females and 5

males) 

# of people benefiting from NGO milk processing units (through 

selling of milk or through processing of dairy products)
0

20 households per 

unit

# of sampled households who reported increased incomes as a 

result of dealing with the milk processing units
N/A 10

# of direct employment by NGOs for the milk processing units 0 40
(7 girls were employed by the NGOs to operate the units 

Q2 2014).

# of households supplied by hen houses of around 30 chickens and 

6 month of feed
0 100 0 (44 Achieved Q2 2014) 

Average # of eggs produced per household by the project 0
3000 for 1 year and 

a half
317

# of sampled household who reported increased egg consumption N/A 80

# of sampled household who reported increased income as a 

result of eggs sales
N/A 100

A system in place to ensure sustainability of the project (% of egg 

donations, hatchery, redistribution of chicks, production and sales 

of chicken feed)

N Y The System is progressing satisfactorily

Output 1.10: Dairy Processing 

Plants Developed and 

Operational in two Districts 

in Qena

# of people trained in milk processing (disaggregated by gender) 0 40

Output 1.12: Poultry 

Backyard Production System 

Established and Operational 

in Qena

Output 1.11: Milk processing 

unit for the Household Level 

Developed and Operational 

in Qena

# of milk processing units established in NGOs 0 10

• Egg production started in August 2014 in the 2 locations. 

• Total number of produced eggs reached 12680 eggs in the 2 locations 

(6800 eggs Awsat Qamola + 5880 eggs Jazerat Motera) with an average 

of 317 eggs per household during the reporting period (Q3 2014).

• Positive signs of sustainability by the NGOs through: (1) purchasing 

Hatcheries to distribute more chickens to poor households; and (2) 

mixing feed and selling to poor households.

• First experimental patch of one-day-old-chicks was hatched in Jazerat 

Motera by the end of September 2014. Egg hatching will be monitored 

during Q4 2014.

• Close monitoring is practiced by the facilitators, the NGOs, and ENID.

• Adequate veterinary services were provided through the NGOs.

• The 7 units are operational

• One unit was moved from Shaureia (Nag Hamadi) to Beer Amber (Qift) 

due to difficulties in managing the unit  during the heat spills in summer.

• The remaining 3 will be established and operated in Q4 2014

• The number of people benefiting will be identified more accurately 

through the records and forms prepared and distributed to NGO (Q4 

2014).

Achieved in Q2 2015 (78 trained , 55 females and 23 

males) 

• The 2 Units are operational but faced difficulties during Q3 2014 in 

dealing with local authorities and the lengthy process for obtaining 

licenses and permits. The Units closed for few weeks to obtain needed 

legal permits and resumed work towards the end of Q3 2014.

• The 2 Units showed positive signs of sustainability. Shabab El Khier 

(Nag Hamadi) hired a new manager with private sector experience in 

marketing dairy products and AlOlayqat (Quos) bough a tri-cycle from 

own budget for milk collection and distributing/marketing the dairy 

products.

• More training on record keeping and marketing will be carried out in 

Q4 014 to identify more accurately the number of beneficiaries.



# of sessions for FFS 0 20 2

# of farmers attending the FFS sessions 0 200 41

# of extension specialists trained on medicinal and aromatic crops 

and post-harvest activities
0 40

# of beneficiaries of veterinary caravans 0 40

Case study produced on best practices in desert related 

technologies 
N Y  Y

# of solar energy units established and operated by project 0 3  Related to the integrated fish farms (output 1.8)

# of farmers trained and level of villagers aware of the use of solar 

energy in agriculture
0 100

# of Roof Gardens established and operational 0 80 60 (Achieved in Q2 2014)

Manuals on roof gardens produced and distributed N Y
Yes (Manual preparation is completed and disseminated)

# of people and NGOs local staff trained on roof gardening 0 100

40 persons trained on roof gardening (24 males and 16 

females; 12 farmers/NGOs staff and 28 Ministry local 

staff)

# of people employed in relation to roof gardening 0 100
 4 facilitators (1 in each location). Total employment 

hours in all related activities is being calculated.

Outcome2: Improved Food Security in Upper Egypt

Output2.3: Roof Gardens 

Established and Operational 

to Support Food and 

Nutrition Security

Output2.1: Farmers Field 

Schools (FFS) Practiced 

Output2.2: Pilot Project for 

High Productivity Agricultural 

Techniques to Desert using 

Solar Energy established and 

implemented.

• 60 units were planted with winter crops during September 2014 in 4 

locations: 12  in Kom Belal Youth Center (Negada); 20 in Experimental 

and Research Units throughout Qena; 15 in the NGO of Jazerat Motera 

(Koose); 13 in Youth Center in Al Rezqa (Abo Tesht)

• Efforts will be devoted to adoption and dissemination of the model in 

Q4 2014 through workshops and open days modalities.

• Employment opportunities related to manufacturing of tables, 

marketing, etc. as well as direct employment will be calculated as the 

model adoption is increased. 

•  A total of 27 sessions held so far (2 in 2013; 6 in Q1 2014; 17 in Q2; 

and 2 in Q3 2014). 25 sessions implemented on Wheat - Shaikheia-Qift 

(2 s), Wheat - Karm Omran (2 s), Fennel - Flaheen-Abnod (2 s), Maize (7 

s), Hibiscus (2 s), Sesame (7), Hibiscus (1 s), and While Beans (1 s). In 

addition 1 session was held for all facilitators of ENID Agriculture 

Component plus 2 sessions on FFS- and Extension Services for staff of 

the Ministry of Agriculture. 

• 41 farmers were trained and participated in the FFS sessions (30 

persons Hibiscus 24/8/14; and 21 farmers for white beans 18/9/14).

•  A total of 265 persons (farmers/NGOs and Ministry Extension Staff) 

attended FFS so far (212 farmers and NGO staff and 53 Ministry staff ; 

245 males and 20 females).

• Livestock Development Caravans and 2 Specialized Workshops will be 

implemented in Q4 2014.



#of preschool classes 0 14 4
ENID now has 4 peschool classes:  Abbassa KG 1, Abassa KG2, El-Ramla, 

and El-Awsat 

# of children 4-6 attended preschool classes (disaggregated by 

village/gender)
0 300 100

(1) Village A (Abbassa) 0 75 50

Based on the feedback of Abbassa  class teachers and the ENID 

preschool consultant, the children's learning process is progressing very 

favorably and they will move to KG 2 class by the first of October. The 

Abassa KG2 class is currently in the preparation process, equipment has 

been purchased, 2 preschool teachers were selected and they attended 

training on the best educational practices by ENID preschool training in 

the period from September 21 to September 29. 

(2) Village B (Al Awsat Kamola) 0 50 25

(3) Village C (EL-Ramla) 0 50 25

(4) Village D 0 50 not yet Started 

(5) Village E 0 25 not yet Started 

(6) Village F 0 25 not yet Started 

(7) Village G 25 not yet Started 

# of children 4-6 completed preschool stage and registered in 

primary school (disaggregated by village/gender)
0 90%

# of preschool teachers who completed TOT workshops 0 25 8

8 preschool teachers attended a TOT training from 21-29 September 

2014. Training took place in the Qena office by ENID’s preschool trainer 

and consultant. 

# of awareness workshops conducted in health and nutrition 0 24

# of  workshops' attendees 0 1200 (24*50) 400

# of monthy health check-up visists conducted by project physican 

per preschool class
0

1 monthly visit for 

every  class 
1

# of monthy mobile health clinic visit by village 0
4 monthly visits per 

village in 4 villages 
0

# of beneficiaries of project mobile health clinics (disaggregated by 

village/gender)
0

200 per village 

every month 
0

In the  preparation process of  El- Ramla and Al Awsat Kamola classes,  

the locations have been finalized and the equipment has been 

purchased. The teachers have been selected and they attended ENID’s 

training  for preschools. The classes will start by first of October. 

Outcome3: Improved Basic/Public Services in Upper Egypt

Output3.1: Education and 

health services provided to 

preschool children and 

women in targeted villages of 

Qena



# of literacy classes 0 9 6

# of women registered in literacy classes disaggregated by village 0 540 180

(1) Village A  (Al-Rezka, Abo Tesht) 0 90 30

(2) Village B (Al Makhazen, Qous) 0 90 30

(3) Village C (Gezeret Mattera, Qous) 0 90 30

(4) Village D ( El- marashda, El wakf),  0 60 30

(5) Village E (  El-Ramla (Abo tesht) 0 60 30

(6) Village F (Gezert El-Hamoud, el wakf). 0 60 30

(7) Village G 0 30

(8) Village H 0 30

(9) Village I 0 30

# of girls/women who regularly attend literacy classes provided by 

project 
0

(75% attendance) 

(disaggregated by 

village)

% of girls/women who completed the vocational training course 

(disaggregated by village)
0 70%

# of vocational training classes 0 10 4

# of women registered in vocational training classes  disaggregated 

by village
0 420

(1) Village A  (Al-Rezka, Abo Tesht ) 0 60

(2) Village B (Al Makhazen, Qous) 0 60

(3) Village C (Gezeret Mattera, Qous) 0 60

(4) Village D (Abbasa, Qous) 0 60

(5) Village E 0 40 not yet Started 

(6) Village F 0 40 not yet Started 

(7) Village G 0 40 not yet Started 

(8) Village H 0 20 not yet Started 

(9) Village I 0 20 not yet Started 

(10) Village J 0 20 not yet Started 

# of girls/women who regularly attend vocational training 

workshops
0 75% attended  

% of girls/women who completed the vocational training course 

(disaggregated by village)
0 70%

# of trainers completed TOT course  in literacy/vocational training 0 50

(1) Literacy TOT 30 6
6 literacy teachers completed TOT   for literacy classes given by CARITS 

from  23 to 25 September.  

(2) Vocation TOT 20 3 new trainers have been recruited 

Output3.2: Literacy and 

vocational training model 

implemented and 

documented in targeted 

villages in Qena The 86 female trainees in vocational training classes in the four villages 

were expected to graduate by the end of September. However, they 

asked for a one month extension to be trained on readymade garments. 

ENID has recruited 3 new trainers for one month to train them; Training 

will take place in October in the villages of Al-Rezka , Al Makhazen, 

Gezeret Mattera.  They will graduate by the end of October, and will be 

set for an exam if they are willing to work in ENID new workshops 

The preparation process of the 3 new classes (El- marashda, El-Ramla, 

and Gezert El-Hamoudy) has been completed. Cooperation protocols 

have been signed between ENID and the implementing NGOs. The 90 

females will start their literacy course on the first of October.

ENID’s first 3 literacy classes (Al-Rezka , Al Makhazen, Gezeret Mattera), 

will be completed. The 79 females are expected to enter the next exam 

of the General Authority for Literacy and Adult Education and those who 

pass will be given the chance to join ENID’s vocational workshops.  

Another 90 girls will start their literacy educartion in October.



Database of NGOs/CBOs in Qena created and populated NO YES yes

The field work has been completed; field research mapped all registered 

and unregistered NGOs and CBOs in Qena and carried out the 

assessment survey designed by ENID’s team.   Program D will recruit a 
# of capacity building workshops conducted for NGOs/CBOs 

(disaggregated by district)
0

6 ( 2 workshops 

each year) 

# participants in capacity building workshops conducted 0 150 ( 6×25) 

# of NGOs/CBOs attending capacity building workshops 0 50

Kom El Dabaa' participatory project completed in 2004 

assessement report completed

N Y

Institutional framework prepared for the utilization of 

participatory approach in rural sanitation projects produced

N Y

Workshops conducted to mobilize resources and support at 

governorate and village level
0 3

Villages identified as candidates for a new project and 

assessement of social capacity completed
3

Assessment of alternative sanitation model implemented in Beni 

Suef completed and produced in a case study
N Y

Funding Sought for implementation of ENID's pilot projected in 

selected village
N Y

Training conducted for selected village NGO to manage project 

and be responsible for post-construction operation
N Y

Pilot project construction started and operation started N y

# of inhabitants having access to improved sanitary services 0 9200- 12,000

# of Youth centers benefited by program activities 0 7 1  El-Marashada’s youth center 

# courses provided  0 14 (2×7) 2 courses 

for each youth 

center

1 Computer literacy training was held during the period from August 30 to 

September 5 at El-Marashada’s youth center in El- Wakf district, Qena.  It 

was in collaboration with S3GEEKS foundation targeting 15 males and 

females each (age between 15-19 years). The aim of training was to 

provide them with opportunity to learn basic computer and internet 

skills.

# of beneficiaries’ disaggregated by age 0 350 (25×14) 

(secondary school 

students) 

30  15 males and 15 females in the age group between 15-19 years.

Output3.4: A Sanitary 

services project implemented 

in one village guided by the 

community participatory 

framework

Output3.5:  Institutional 

Capacity of Youth Centers 

(YC) Developed in Targeted 

Villages in Qena

ENID is in communication with the Minstry of Housing to help in the 

implemention of  new sanitation project in one of 5 priority villages in 

Qena.

Output3.3: Mapping and 

Capacity Development for 

NGOs/CBOs in targeted 

villages of Qena



Qena investment Map N Y

National MSME strategy and policy finalized N Y not yet Started 

Knowledge platforms available:

(i) ENID website N Y

(ii) ENID page on Facebook N Y

(iii) ENID page on Twitter N Y

(iv) ENID page on YouTube N Y

# of users of knowledge platforms:

(i) # of website visitors 0 1500

(ii) # of Facebook Likes/Followers 0 700

(iii) # of Twitter Followers 0 50

(iv) # of views on YouTube 0 300

# of educational manuals produced 0 40

5

Design and Print production of 5 manuals for ENID component C

agriculture (Arabic). 

# of Best Practice manuals identified and used 0 33

# of media products released 0 50 5 See Annex 1

# of promotional materials produced 0 100

1

Design and print production of fold-out leaflet for Component B for

distribution at sales points (Arabic). 

# of policy briefs produced 0 40 5 5 Policy Briefs now posted on ENID website.

# of case studies documented 0 45 4 4 Case Studies now posted on ENID website. 

# of events held to disseminate knowledge and knowledge 

products

0 13

1 Signing ceremony for the Handicraft book

Book on Egyptian handicrafts published 0 3 books

Produced Farm data handbook for Qena based on Policy Analysis 

Matrix (PAM) Model
N Y

Produced Comparative Advantage Report on Crops and Livestock 

in Qena based on Policy Analysis Matrix (PAM) Model
N Y

Produced Optimum Cropping Pattern Report in Qena based on 

Policy Analysis Matrix (PAM) Model
N Y

# of Manuals produced and distributed for Farmers Field Schools 0 2

Report on the overall value chain analysis produced N Y

# of project profiles and chain analysis on priority crops, livestock 

and fisheries products in Qena
0 15

# of partnership agreements signed with CBOs/NGOs 0 45

# of partnership agreements signed with central/local 

governments

0 10

# of partnership arrangements with private sector 0 5

1
Partnership with Baraka Optics to support rural women with eyeglasses

# of agreements with donor agencies and international 

organizations

0 10

# of partnerships with communities of practice 0 8

Output4.3: Knowledge 

products and Advocacy Tools 

Produced and Disseminated

Output4.1: Qena Investment 

Map and National MSME 

Output 4.4: Networks and 

Partnerships for Local 

Development created and 

strengthened

Outcome4: Enhanced Knowledge and Strengthened Networks for Local Economic Development

Output4.2: Dynamic 

Knowledge Platform created 

and used for civil society and 

business community
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Egypt Network for Integrated Development (ENID) 

Sustainable Agricultural Development Program  

Progress Report 

(Equipment Delivery, Training, and Initiation of Activities by Farmers and Beneficiaries)  

July/September 2014 

 
Output 1.8: Recycling Agricultural Residues:  (Better Environment – Higher Income)  

The project was implemented in two sites as planned and the project progressed , as planned. 

 Recycling agricultural residues in both Deshna and Farshout districts is progressing. 48 laborers 

were hired and produced 186 tons of silage, 21 tons of non-traditional feed and 3 stacks of 

compost through 4 Field Days in collaboration with the Ministry of Agriculture. 

 210 farmers were trained in recycling of agricultural residues during the reporting period. Total 

number of trained persons in recycling reached 328 persons since the beginning of the activity 

(exceeding the targeted number of 60 persons) 

      

        

   

  



2 
 

            

Output 1.10: Milk Collection and Processing Project: 

Two Milk Collection and Processing Units are operational in Shabab El Kheir Association – Helfaya Bahary 

– Nag Hammadi District; and Milk Collection and Processing Plant in Olaiqat – Qoos.  

The 2 Units were closed for few weeks due to lengthy process and rigidity of local/city council 

requirements (civil Security/Fire Police, Ministry of Health, Insurance/Pensions, Income Taxes, Real State 

Taxes, Ministry of Solidarity/Supply, Local/City Council, Environment, etc.) that have been taking more 

time than anticipated.  

Positive signs of sustainability included the procurement of Tri-Cycle for milk collection and distribution 

from own resources in Oliqat-Qoos (photo below), and the hiring of new manager with local private 

business experience in dairy processing to lead the management of the unit in Helfaya Bahary-Nag 

Hammadi.  
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Output 1.11: Milk Processing Project – Small – Household/ NGOs Units: 

Milk collection and processing at the household level in collaboration with the participating Local 

Community Development Associations (CDA) in 7 locations is progressing, as planned.  Training, 

equipment delivery and operations in 3 additional NGOs (for a total of 10 NGOs) will be completed 

during Q4 2014 

The CDA Al Shawreia - Nagh Hamadi failed to manage the operation for the household milk collection 

and processing plant. Actions are initiated to transfer the unit to another CDA (introductory meeting in 

one potential CDA photo below). Efforts will continue to provide technical and managerial support to 

enhance the performance and to solve the challenges met. The 10 units will be operational by end of 

December 2014. 
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Output 1:12: Poultry Raising Project 

The poultry raising activities continued in Qoose and Negada districts and a system is being 

implemented progressively, as planned. 

The egg production has started since late August 2014 in the 2 locations . Total number of produced eggs 

reached 12680 eggs in the 2 locations with an average of 317 eggs per household during the reporting 

period (Q3 2014). Average egg production per chicken still low and averaging 8-10 eggs/month/chicken 

in Al Awsat Qamola and 6-8 eggs/month/chicken in Gazerat Motera. 

Positive signs of sustainability include the procurement of Hatchery Unit in each location by the local 

Community Development Associations (CDA) from their own resources to contribute to hatching eggs 

(for distribution of chicks to new poor beneficiary households). First experimental patch of one-day-old-

chicks was hatched in Motera by the end of September (photos bellows). Also, the CDAs started the 

process of procuring feed ingredients and selling mixed feed to the beneficiaries. The features of the 

planned collaborative system started to be clear on ground. 
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Output 2.2: Farmers Field Schools (FFF) 

41 Farmers were trained through additional 2 sessions for the FFS for hibiscus, and white beans. The 
total number of sessions under the FFS reached  27 (exceeding the planed number of 20 session), while 
the total trained farmers and NGO staff since beginning of the project under FFS reached 265 persons 
(exceeding targeted number of 200 persons). 
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  Output 2:5: Roof Gardens Project (Safe food – Higher Income – Cleaner Environment) 

60 units were planted with winter crops in 4 locations. Additional 20 units will be added in 2015 as 

planned. 

The winter crops were planted in the following sites: (1) Roof Gardens Project – Kom Belal Youth Center 

– Naqada ; (2) Roof Gardens Project – Rezqa Youth Center – Abo Tesht ; (3) Roof Gardens Project – 

Association of Social Services – Gazerat Motera – Qoos; and (4) Roof Gardens Project – Experiments and 

Researches Department – Agricultural Research Center – Qena. Efforts will be devoted to adoption and 

dissemination of the model in Q4 2014 through workshops and "open days" modalities. 

 

Jazerat Motera 

             

Kom Belal 

       


