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2.5 MAY 2070

/UNDP Country Office

4
-/Addis Ababa

Subject: Submission of First Quarter Progress Report of 2019

In closed with this letter we submitted the progress report of first quarter of the year 2019 as
implemented according to the annual work plan by the Enhanced Management and Enforcement
of Ethiopia's Protected Areas Estate Project within the Ethiopian Wildlife Conservation

Authority.
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Quarterly Monitoring Report for UNDP Funded Projects/Programmes
Project title: Enhanced Management and Enforcement of Ethiopia’s Protected Areas Estate

Project

UNDAF Pillars: 1. Qustainable Economic Growth and Risk Reduction, 3. Governance and

Capacity Development, 4. Women, Youth, and Children
UNDAF/Country Programme Outcome: Outcome 3: By 2020, key government institutions at

federal level and in all regions and cities are able to plan, implement and monitor priority climate

change mitigation and adaptation actions and sustainable natural resource management.
UNDAF Output(s): Output 1.3: FExtent to which national legal, policy, and institutional

frameworks are in place for conservation, sustainable use, and access and benefit sharing of

natural resources, biodiversity and ecosystems
Reporting Period: Quarter 1 of 2019 March 2019

Implementing Partner: Ethiopian Wildlife Conservation Authority, in cooperation with

Ethiopian Biodiversity Institute.

UN Agency: UNDP Ethiopia
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Brief project description: Although Ethiopia has been taken encouraging measures 0 ensure
the sustainable conservation and utilization of its wildlife resources, most of the iconic species
and wildlife protected areas have been severely impacted from human pressures. In addition,
driven by low risk and high profitability, the trade in wildlife products and live animals continues
to flourish in the country. Ethiopia has been identified as a key transit (as well as source) country
for wildlife products and live animals. The proposed project 1s secking to implement solutions
that will counter the threats to biodiversity and overcome the barriers to effective management of
protected arcas and to combatting illegal wildlife trade. It secks to achieve the project’s
objective: to build Ethiopia’s capacity for biodiversity conservation through increased
effectiveness of protected area management and implementation of measures to reduce
Illegal wildlife Trade (IWT) and poaching. The objective will be achieved through the
implementation of three project components. Component 1: Protected area management and
biodiversity conservation. This component will focus on demonstrating  how effective
management of protected areas in Fthiopia can be achieved by targeting 2 small number of
protected areas, given that the selected pilot sites arc those protected arcas in which key target
species (elephants and big cats) arc found. Component 2: Implementation of anti-trafficking
measures. This component will focus on improving different aspects of law enforcement so as to
increase the deterrent to illegal wildlife trafficking. Component 3: Landscape approach to forest
| and agro-biodiversity conservation. This component focuses on realizing the value of agro-
biodiversity for the country and specifically for people living in the vicinity of the protected
arcas targeted in Component 1. Finally, Component 4 Knowledge Management, Gender
Mainstreaming, and M&E: Lessons learned from the project via active participation of all
stakeholder groups in the project implementation, gender mainstreaming and M&E will be made
available nationally and internationally to facilitate the fight against IWT. Ultimately, the project
will contribute to long-term impacts or global environmental benefits including: 1) the
recovery of wildlife populations in project sites Ethiopia, specifically targeting clephants, lions
and cheetahs: these were selected as GWP flagship species 10 measure the success of the
proposed project, and ii) there is no Joss of habitat and agro-biodiversity. This project forms part
of the GEF Programmatic Approach to Prevent the Extinction of Known Threatened Species,
and falls under the GEF Programm¢ Global Partnership on wildlife Conservation and Crime
Prevention For Sustainable Development (9071). Under this programmatic framework, with the
coordination through the programme steering commitiee, coordinated knowledge management
and cross-fertilization of the individual re

gional and national projects will be assured.
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Fnhanced Management and Enforcement of Ethiopia’s Protected Areas Estate Project
Project Progress Report in Quarter 1 0f2019

Summary of General Status of the Project

Implementation of “Enhanced Management and Enforcement of Ethiopia’s Protected Areas
Estate Project” was launched in January 2018. Tt is implemented in five selected protected arcas
of the country; namely, Omo, Mago, Chebera Chruchura and Kafta-Sheraro National Parks and
Babile Elephant Sanctuary. The project 18 implemented by the Ethiopian Wildlife Conservation
Authority (EWCA; Components 1 and 2) and Ethiopian Biodiversity Institute (EBI; Component
3). The national project office 18 situated within EWCA HQs and is coordinated by a project
management unit (PMU) which is technically overseen by the GEF Programme gpecialist from
UNDP and national project stecring committec. The PMU office is headed by the project
manager who, together with his team, 18 responsible to coordinate the day-to-day implementation
of the project. Whilst, protected area managers responsible to coordinate project implementation

at site level with technical supports provided from the PMU staff and relevant regional burcaus.
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Summary of General Status of the Project

Quarter 1 2019

Outcome 1t Improved protected area management effectiveness delivers enhanced

protection in the targeted protected areas

To secure elephant corridor between Mago and Omo NPs on¢ comprehensive stakeholder

meeting had organized at jinka and decided to discuss with “sugar project” later to ensure

clephant corridor of two protected areas.

Development of management plan for Mago national park is continuing by data

collection at Mago national park by field work from communities and relevant

stakcholders.

Development of management plan for Chebera Churchura NP is started at Shashemene
by establishing core team and SWOT Analysis 15 finalized on four pillars. The next step

of the GMP development stakeholder meeting will be organized as soon.

In the development of promotion and development of tourist facilities in/around kafta
sheraro national park MOU document has been prepared by the consultant and

commented by legal affairs directorate then the document will be si gned sooN.

Finalizing of biodiversity assessment based on vegetation, mammals and socio economic
survey etc. of Chebera Churcura National Park has continued in this quarter by

supporting two researchers (students) of EWCA and the researchers are at field work.

Procurement of International consultancy 10 Carryout aerial survey for project sites is on

the process to identify updated information on Elggha_,ni;ﬂg‘ejgr__tsmad_gther big mammals.
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e For all project sites an action plan has becn prepared to carryout LE activities in
collaboration of Kebele, Woreda and zonal administrative and established LE body LE
actions were undertaking throughout the quarter and also preparations ar¢ completed 10
carryout quarterly meetings among law enforcement agencies in, Chebera Churchura
National Parks and Babile Elephant Sanctuary. And also Quarterly meeting were

undertaking in Mago, Omo and Kaftasheraro National parks.

e Ficld materials (Photograph camera, GPS, tent, office materials,) were procured and

distributed for project sites to assist effective LE activities For effective LE activities.

Outcome 2. Strengthened national and local capacity for conservation of endangered fauna

and flora through implementation of anti-trafficking measures

e The IWT project steering committee conducted meeting and discussed the existing draft
TOR and mandate for the national IWT steering committee discussed and refined via
the active participation of members of the steering committee.

e The IWT project steering committee conducted its regular meeting and members
discussed and exchange ‘nformation on IWT current issucs

Output 2.3: Establishment of IWT Task Forces in pilot regions is supported

e TOR has been developed for quarterly meetings of the regional IWT RTF together with
the protected areas 10 discuss on issues

related to TWT and it is appointed soon for the preparation the meeting.

« Establish integrative and cooperative systems between wildlife institutions and the TWT
RTF to ensure effective implementation

e The establishment of environmental crime unit (ECU) has started last year and key
activities including identifying relevant institutions and the brain storming have been
done . And the environmental crime unit haqes}.abjrshed“;’"'; —~
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e Finalizing studies that assess the current status of CITES Appendix species in and around
the pilot project PAs through the involvement of universities has been continued and the
draft document has submitted and it will be finalize after the comment is included.

« contract agreement has been signed for TV Transmition of with FANA TV and the radio
programs continued with in four local languages throughout the country.

e The project has audited 2018 annual year financial and physical activities by the
consultancy (external auditor) and field visit at Chebera Churcura national park. The

Audit exit meeting was arranged and comments Were given by the consultant.
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