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UNDP Country Office
ddis Ababa
Subject: Submission of First Quarter Progress report of 2020
Enclosed with this letter, we submit the progress report of first quarter of the year 2020 as
implemented according to the Annual Work Plan by the Enhanced Management and
Enforcement of Ethiopia’s Protected Area Estate project within the Ethiopian Wildlife
Conservation Authority.
» Director General
» EMEPA Project Office
EWCA
> Ministry of Finance and Economic Cooperation
Addis Ababa
GUARDIANS OF THE WILD AND NATIVE
Tel. +251 115504838 E-Mail:info@ewcc.com PO.Box 386 Mexico, Yobek Commercial Center

+251 115514389 WWW.ewca.com Addis Ababa, Ethiopia 9" floor
Fax.+251115546804
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ENHANCED MANAGEMENT AND ENFORCEMENT OF ETHIOPIA’S
PROTECTED AREAS ESTATE PROJECT

FIRST QUARTER PROJECT PROGRESS REPORT: OF 2020

March, 2020

Ethiopian Wildlife Conservation Authority, Addis Ababa
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Areas Estate Project

UNDAF Pillars: 1. Sustainable Economic  Growth and Risk Reduction, 3.

Governance and Capacity Development, 4. Women, Youth, and Children

UNDAF Output(s): Output 1.3: Extent to which national legal, policy, and
institutional frameworks are in place for conservation, sustainable use, and access

and benefit sharing of natura] resources, biodiversity and ecosystems

Project title: Enhanced Management and Enforcement of Ethiopia’s Protected

Areas Estate Project

Reporting Period [month, year] Quarter: January—March 2020

Implementing Partners: Ethiopian Wildlife Conservation Authority, in cooperation
with Ethiopian Biodiversity Institute.
UN Agency: UNDP Ethiopia
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| live animals. The proposed project is seeking to implement solutions that will
| Wl . :
counter the threats to biodiversity and overcome the barriers to effective
| . i

| Management of protected areas and to combatting illegal wild]ife trade. It seeks to

' achieve the project’s objective: to build Ethiopia’s capacity for biodiversity
|

| in which key target species (elephants and big cats) are found. Component 2:
|| Implementation of anti-trafficking measures. This component wil] focus on
|| iImproving different aspects of law enforcement so as to increase the deterrent to
|' illegal wildlife trafficking, Component 3: Landscape approach to Jorest and agro-

| biodiversity for the country and specifically for people living in the vicinity of the
|' protected areas targeted in Component 1. F inally, Component 4 Knowledge

|| gender mainstreaming and M&E will be made available nationally and
’intemational]y to facilitate the fight against TWT. Ultimately, the project will
/ contribute to long-term impacts or global environmental benefits including: i) the
|| recovery of wildlife populations in project sites Ethiopia specifically targeting




||' elephants, lions and cheetahs: these were selected as GWp flagship species to
| measure the success of the proposed project, and ii) there is no loss of habitat and
| agro-biodiversity, Thjs project forms part of the GEF Programmatic Approach to
|l Prevent the Extinction of Known Threatened Species, and falls under the GEF

|| ProgrammeGloba/ Partnership on Wildlife Conservation and Crime Prevention Foy

Implementation of “Enhanced Management and Enforcement of Ethiopia’s

Protected Areas Estate Project” was launched in January 2018. It is implemented in
five selected protected areas of the country; namely, Omo, Mago, CheberaChruchura
and Kafta-Sheraro National Parks and Babile Elephant Sanctuary. The project is
implemented by the Ethiopian  Wildlife Conservation Authority (EWCA;
Components 1 and 2) and Ethiopian Biodiversity Institute (EBI; Component 3). The
national project office is situated within EWCA HQs and is coordinated by a project
management unit (PMU) which is technically overseen by the GEF Programme
specialist from UNDP and national project steering committee. The PMU office is

headed by the project manager who, together with his team, is responsible to
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Summary of General Status of Implementation of the Project: Quarter 1 2020

Outcome 1: Improved protected area management effectiveness delivers

enhanced protection in the targeted protected areas

* Complete the demarcation of Babile Elephant Sanctuary
» For the demarcation of Babele Elephant Sanctuary four options was
reported by EWCA expert’s team last year. EWCA delegation group
lead by VDG of EWCA has discussed with regional and zonal
administrative officials and ready for stakeholder consultation
* Develop legislation for demarcated PAS
» Demarcation of Omo National Park was completed late 2019 and the
legislation of the PA started in this quarter. One team of experts from
EWCA legal affairs directorate and other directorates organized and
finalized the first review of the demarcation. The development of
legislation wil] continue in collaboration with the demarcation
developer directorate and the final legislation document wil] produced
soon.
* Secure elephant corridor between Mago and Omo NPs,
» This activity was started last year and continued in this year, based on
the established one national technical advocacy team report, one
EWCA expert’s team in collaboration with PAS members visited the
bridge constructed on canals. This is to redesign the bridge on canals
and reduce the threats on the protected area.
» The former  FDRE prime  minister  hjs Excellency

AtoHaiIemariamDesalegne and regional and zonal higher officials with
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Resilient nations,

EWCA DG and Project manager with two PAS wardens visited the
two PAS Omo and Mago NPS in this regard and discussed with Sugar
project administrators for the sustainable solutions of the threats cause

by Kurazomo sugar project on the elephant corridors.

\ 74

Elephant corridor has been amicably secured for Omo National Park
and Mago National Park as well together with the high level delegate
from the office of the prime minister

* Development of management plan for Omo National Park:

» Development of GMP for Omo national park it is in the pipeline. So
far, contract agreement has been signed and inception report is
presented by the consultant for Management and experts of EWCA
core processing directorates last year. core planning team from the
Ethiopian Wildlife Conservation Authority established TOR has
developed and the team is ready for field work for data collection for
the development of situational analysis of the national park.

* Support implementation of GMP.

» Areas of support for initial implementation of approved general
management plans has been prioritised and discussed with the relevant
implementers and ready for further intervention.

» Development of promotion and development of tourist facilities
in/around Kafta-Sheraro National Park (KSNP): The second phase of
the document is submitted to the project and it is on the process of
finalizing the document according to the agreement.
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» Fire management strategic plan; To develop fire management plan for

KSNP, the consultant is on process to finalize the strategy.

* Biodiversity assessment:

» To finalize biodiversity assessment, including threats/ socio economic

studies, researchers have continued their field work. Payment is done
for the soil sample analysis at Cebera Curcura National Park.
According to the agreement signed b/n project and Mekele university

second phase is started at KSNP

® Aerial survey:

» For Procurement of National consultancy to carryout aerial survey of

Elephant, threats and other big mammals in project sites, TOR has
developed and two bid documents (UN individual consultancy for
technical leader and aircraft rent) has finalized and evaluated and
approved by EWCA procurement approval committee. The next step

isadvertising it and it will be done soon.

Establish the communication system

» For Kafta sheraro national park office broadband internet service was

processed but not finalized. For the up to start the broadband the office
started to use wifi internet service and the broadband service will
developed soon. For CCNP to implement Viasat technology the tower

design work is finalized and will be implementing soon.

Supporting site level law enforcement (LE) initiatives:
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» Integrative LE and quarterly meetings among LE agencies and

stakeholders of a]] project sites has been conducted through the support
of the project. This includes the collaborative patrolling among PAS
scouts and local communities discussions and LE activities were

strengthen in this activity.

* Development of manual on Human-Elephant conflict mitigation measures

» A manual is on the pipeline to finalize on the human- Elephant conflict
mitigation measures by EWCA community development and
conservation education directorate.

» The project supported 4 university students of EWCA and South Nation
Nationalities Tourism and Sport bureau staffs for their researches
which focuses their researches on project sites

Outcome 2. Strengthened national and local capacity for conservation of
endangered fauna and flora through implementation of anti-trafficking

measures

* Contacts have been made with the wildlife authorities of neighbouring
countries on how to establish and strengthen cooperation to combat illegal
wildlife trade and trafficking.

® An international consultant has recruited to establish a pertinent system and
modality for implementing agreed terms of reference and started work at
project management unit office.

® One day training carried out by the an international consultant for 16

participants from Project PAs and EWCA experts to implement Management
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Resilieny nations.

Effectiveness Tracking Tool /METT / score for project sites for the readiness

of mid-term evaluation of the project,

At the beginning of the first quarter two meetings have been conducted with
regional task forces of the illegal wildlife trafficking and agreements made on
how to develop a joint action plan and capacity building schedules through the

rest of the year

and agreements made to make plans and start implementation of plans
TOR has been developed and invitation letters were distributed for meetings

of the regional IWT RTFs together with the protected areas to discuss on

standard.
Wildlife products are collected from protected areas to minimize the risk of
loss and ready to avoid.
The project delegated the process of experience sharing to visit on
implementation of wildlife policies and laws in Tanzania. But not further
progress is not done because of the cgr_r@_tjiemational pandemic.

T HMh | SN

.
= \
L7 § N
",

y L




Environmental Crime Unit and support its functionality, But not further
progress is not done because of the current international pandemic.
Compilation of main articles in wildlife crimes has performed by § experts of
EWCA appropriate directorate,

One researcher team of three members from EWCA wildlife research
directorate established, TOR developed and assess on two species (leopard
and leopard tortoise) on the current status of CITES Appendix species in and
around the pilot project PAs. The team assesses on the two species at Awash
NP, Halygege proposed NP, Afar region chefra and Afamu,Oromya region
sororotorgom,Babele Elephant Sanctuaryerror and BedesasomalyregonBelete
forest and Bedele area. A finding on leopard tortoise js increasing but affected
by fake information of the community. For leopard decreasing trained. The
scientific report will developed by the researchers.

According to the signed agreement b/n EWCA and FANA BC weekly
programs are transmitting on ¢very Saturday and Sunday for 20 and 10
minutes respectively on the title of "Yedur Hiwot"

According to the signed agreement b/n EWCA and EBC the finalized the
radio program coverage of 30 minutes weekly program by Ethiopian
Broadcasting Corporate every Wednesday. These programs help to create
awareness for communities and s helps to gate emphasis on the wildlife

threats for decision makers and higher officials.

® Educative materials and production of documentary films supported for the

10




Outcome 4. Lessons learned by the project through participatory M&F,
including gender mainstreaming, are used to fight poaching and IWT,
and  promote community based conservation nationally and
internationally

Information sharing: 2019 annual report and 2020 AWP has ben presented by
project manager for project steering committee, for EWCA reports of project
Progress and lessons learnt have been shared with relevant stakeholders.

2019 financial activities has Audited by external audit recruited by UNDP and

and Omo NPS.

Project M&E system: F ramework of project M&E System and indicator data
are reviewed and draft reports produced. The final draft document of the
M&E System of the project has been produced and validation will be
organized following the presentation of the document with relevant
directorates and PMU.

Gender mainstreaming: in combination of EWCA Gender Affairs directorate,
former Gender Affairs directorate director and experts and from PMU one
team has been organized to develop Gender mainstreaming strategy. The team
finalizing data collection process in and around the project sites and the fina
phase of the document is on finalizing process. In addition the project
Supported for one event " World Women’s Day " deliberated at Chebera

Churcura National Park.
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