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Quarter Prog ‘ess Report for UNDP funded Proje« ts/Programs

Report Perio : July 1_Sebtember 30 (third quartcr), 2020

Project Titl  Integrated Landscape Managen ent to Enhance Food Security and
Ecosystem R iilience in Ethiopia

UNDP Stratc jic Plan Output 1.3. Solutions develc ped at national and subnational levels for
sustainable m nagement of natural resources, ecosyst :m services, chemicals and waste

UNDP Strat¢ ic Plan Secondary Outcome: Cataly zing environmental finance

Executing E tity / Implementing Partner: En sironment, Forest and Climate Change
Commission

Implementin  Entities / Responsible Partners: I nvironment, Forest and Climate Change
Commission

Other Partn( '5: Zone, Woreda and Kebele technica staff and local communities

Program per 1d: 2017-2022
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liopia takes place in often highly degraded and vulnerable environments where
ntial loss of vegetation, associated :rosion and declining soil fertility. Huge
aral capital including biomass fuels : xacerbates environmental degradation and
‘oduction. Integrated landscape majagement to enhance food security and
lence in Ethiopia project proposes @1 integrated approach that brings together
hieve food security with the need to restore and sustainably manage key
resources. It does this through thre: interrelated components: component 1,
ve multi-stakeholder platforms are i1 place to support the dissemination and
rated approaches; component 2, deve ops specific approaches and puts in place
inisms to scale up across target sitis and, more widely, in the country; and
cstablishes a systematic monitorir g, assessment, learning and knowledge
iechanism that supports influencing 1t a wider scale in Ethiopia. Infusing all
it commitment to gender-responsive d:velopment, in which women stakeholders
slder communities play a central role in economic and environmental

' project is: To enhance long-term susiainability and resilience of food production
ressing the environmental drivers of fiod insecurity in Ethiopia. The overarching
vgrated landscape management (ILM) to achieve food production resilience in
or pressure. ILM combines land m:nagement choices and Integrated Natural
agement (INRM) with water- and clii hate-smart agriculture, value chain support
onsiveness.

1 five years project implemented by Environment, Forest and Climate change
six regions and 12 project sites or woiedas. The regions and woredas are Oromia
1), Amhara (Angolela Tera and Menz Gera), SNNPR Sidama zone (Belate Zuria)
ne Duguna-Fango), Tigray (Raya Az bo and Tanqua Abergele, Ethiopia Somali
Aiguled) and Afar (Aba’ala and Amib ira).

above mentioned project goal, the prject has planned different activities in the
srdingly, the following activities have been carried out during the third quarter of
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"Multi-stakeholder and multi-scale p atforms in support of integrated natural
ragement in agricultural landscapes in place

Functioning multi-stakeholder pla forms in place in the project sites and
mechanisms are created

'ing committee meetings and monit« ring visits

' to undertake 12 project steering corimittee meetings in the third quarter of the
ied on the intended plan sixty steering meetings have been conducted/achieved
oredas.

¢ting Project woredas conducted the r :gular quarterly multi-stakeholders platform
slatform comprises the woredas steer ng and technical committee, gender teams
‘holders. In these workshops the 2020 second quarter progress performance, the
lan, Challenges encountered and actic 1 taken to mitigate the challenges and other
issues have been discussed in all 12 sroject woredas. Accordingly every woreda
‘ttee discussed and approved the tent: tive action plan of their respective woredas
1 forwarded by PMU.

pme woredas steering committee and other stakeholders conducted a field visit to
: woredas project kebeles to review thi progress of activities and provide technical
'rent issues related to the projec. activities were raised and discussed,
unt comments have been also given by the monitoring team. Training on the roles
lities of project steering committee his been provided to the concerned staffs at
nele level (Bilate woreda).

Fig 1 Monitorin,

visit in Dugna fango woreda Fig 2 Steer ng committee meeting in Doba woreda
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Fig 6 Provision

in Dugna fango

(0,000 hectare of land under diversi ied production

iversification provides alternatives i>r the rural households to improve their
ing diverse food items for their owii consumption. In addition it will help to
‘me and the household’s ability to purchase a diverse range of food items. To
pability of beneficiaries to ensure thei  food and nutritional security, the project is
ieficiaries to improve productivity nu rition dense agricultural products based on
“each project woredas.

ar the project is planned to provide modern extension service to apply climate
ire. Accordingly in this reporting peiiod different practical trainings, awareness
itension services were provided to a tctal of 5729. HHs (M 3636, F 2093) .Among
1g on: _ beekeeping activity, improve | goats rearing, poultry farm and sustainable
lems, and awareness creation on moc 2rn extension services were mentioned. On
agricultural diversification practices such as: _ crop rotation, farm terracing, etc.
' provided to model farmers in some voredas, Experience sharing campaign has
1 in woreda s like Dugna fango wored. ..

:0 supported a total of 9456 (M6323 ind F 3133) regular and model beneficiary
widing different improved inputs of vi getables and fruits (such as : beetroot,
nmato, carrot, cabbage, Mango , Papa: a and , Orange seedlings etc.) Beside
‘mproved crop seeds, poultry/ 45 day ‘hickens, modern and transitional bee hives,
ny, Bees wax, Castel molds, goats, ctc. and other inputs and materials have been
distributed to the project beneficiary { irmers so as to ensure food security and
vome status of the household.

these farmers extension exchange visi and on farm demonstration site visits have
1 in Chiro,Doba and Abala woredas v ith a total participants of 104 hh (M 43 and
| was conducted with the aim of excianging lessons on the best practice of the

a
lre
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‘ed technologies, inputs and busines: development services for value chain

different select technologies and inp its and business development services have
to 588 (M288 and FF300) value chain actors focusing on gender mainstreaming in
\ains. Among which:_

1g on chicken management was given to value chain actors in Dugna fango

la and Angolelana tera woreda

:nning sheeps were purchased from Amedguya sheep breeding center and 12
purchased from mehalmeda market 1 enter and distributed to value chain farmers

1z gera midir.

‘s provided to value chain actors. In A1golelana tera woreda

1tals of improved haricot bean has be en provided to value chain farmers focusing

ider mainstreaming in to the value chains. As a result of this a total of 50 hhs (M
F 24) of VC farmers were benefited ir Bilatte zuriya woreda.

attening association with a total memler of 10 households is organized. Currently

ud for the oxen is under construction i1 Chiro woreda.

:nt improved seeds, milk collection equipment’s were purchased and distributed to

chain development benefecieries (In \ngolelana tera woreda). In addition to this

solelana tera woreda milkis being kr>wn by its quality product and as aresult of

'and has been given to its product by ] thiopian intellect property office.

nject supported the VC farmers Throu sh purchasing processors of wheat grinding

‘i1l for wheat value chain developmer t SHG, and also provided practical training

new electrical grinding mill in Tuligul :d woreda..

this In Billatte woreda:-

ness Training and Meeting on value c! ain activities were provided to VC actors.

:ment and discussed with core stakehslders was made to search market for their

tion.

svelopment farmers have made Linkage and signed agreement with SPC input

'r, cooperatives and business dealers fi r selected value chain commodities.

't linkage and access to market has be :n created with kayo SPC to produce haricot

red and supply to the Sidama elto unicn.

e with Balela multi-cooperatives cri-ated to supply their production /maize and

- bean production/.
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n development in Angolelana tera and Val e chain development in Doba woreda woreda
to irrigation water supply

Is of irrigation scheme development activities were carried out in the repoting
+ which:-

nction of hand dug well, canal aid pond construction etc. activities were
sken in this quarter.

nt irrigation scheme construction matc rials such as HDPE pipes, cement, sand, ete.
¢en purchased and provided to the ben :ficiaries.

/nthetic plastic for the constructed sater harvesting pond was purchased and
id to the beneficiary farmer.

ness creation and training on: _the importance of irrigation, usage of motor pumps,
ater harvesting, vegetable production ¢ tc. provided to the beneficiary of the project.
‘nt improved vegetable seeds have be :n purchased and provided to the farmers

"these 382 hectare of land accessed tc irrigation and expected to benefit 2648 HIHs
192)

-arvesting pond and irrigation canal in Doba woreda
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110,000 ha of Agro-pastoral system inder ILM

in of the rangelands /farm lands and he loss of its productivity are being a great
event of climate change and ecologi: al stresses for pastoralists/Agro-pastoralists
5. To mitigate the degradation of rang : lands problems the project has intended to
00 hectare of pastoral land through p: acticing different measures. Accordingly in
otal of 800 hectare of land was rehab litated through: area closure, physical and
servation measures, clearing invasive slants and through planting fodder trees. A
5 (M 440 and F 290) were participated on this activities

varing invasive plants in Gursum worc da

1. 1200 farm HHs with increased aci ess to food including through off farm

aimed is to increase access to food for HHs who don’t have access to farm land by
+ in off farm activities. The activity was started and implemented during the
oy organizing different self-help grouy s (SHGs). Furthermore, the project planned
lditional 60 SHG for the year 2020 and also intended to link the existing/ the
anized 60 SHG with local financial iistitute. Accordingly in the third quarter 31
- total member of 903 (M 403 and |" 500 ) were organized and provided with
iings related entrepreneurship and marketing management. SHG were also
| essential working materials.

this 30 different SHG with a total me:1ber of 533 (M 157 F376 ) which had been
ler integrated tree seed production, Fish and poultry farming, Fruit seedling
fattening, fuel efficient stove product on etc. are linked with their respective local
facilitate credit services by providing 11 kind assets as business inputs.

ation

rategies to enhance food security is to improve the income status of the rural
rough diversifying the income gene ating activities. To do so the project has

s .-\-. Lo J 9 TA L = ::
//p vl dnc oo 5
M J | ¢




supported th  farm houscholds to engage on di ferent livelihood activities such as crop
production. /
their income
income of bi
agri. Product,

rimal raring, fruits and vegetable prod uction, off farm activities so that increasing
ad enhancing food security. Consideing this during the reporting period a total
2,452,710 was generated from differe 1t farm and non-farm activities (Diversified
‘mall scale irrigation, FES (fuel effici nt stove), and other off farm activities)

Fig 10 S
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f-help group organized under goat fati >ning and trading (off farm activity)

(“apacity and Institutions in place to incorporate resilience into the project

iscale monitoring of ecosystem serv ces and GEBs and vital signs monitoring
lablished in each six regions and 12 voredas

" Web based and GIS embedded information (IWB and GE_IMSO) for
‘ices monitoring

WIS provides information to support management and decision making. It support
1 provide accurate and timely infcrmation about our time to time project
an important input at every level of the project for decision making, planning,
monitoring and controlling. Furthirmore it provides a Mobile-Apps-based
1 channel that allows users to coll:ct and transfer data, interact with the
receive immediate interactive feedback, track individual Project Indicator
ind produce project report on quar:erly bases and depending on the user’s
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ason that this new System will be an important tool to disseminate information
'k that we are doing to transform Degraded Land and Depilated Ecosystem
.t teaching and learning and aboit our engagement initiatives with our
1 Country and beyond.

of this new system, different activit es have been undertaken by the project.

-during the last reporting period installation of software’s in the eight server
eight desktops was completed. Fcllowing this 4 server machines, desktop
:omputer tablets have been distributed to the concerned four regional bureaus and

i,

(his in the same quarter basic practic: | training on the title of * Web based and
| information (IWB and GE_IMSO] for ecosystem services monitoring” was
velopment agents and the concerned :xperts of eight woredas ( Amibara, Chiro,
enzgera midir, Doba ,Tuliguled and Gursum woredas). The training was aimed
eness on the application of the nevly introduced web based monitoring and
em. A total number of 155 (M134 and F21) participants have attended the

‘r training on web based M& E sys em will be conducted in the coming near
it of the project workdays

'z on “ Web based Monitoring and cvaluation in Doba woreda
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er-sensitive decision-support tool an 1 participatory process applicd.

year TOT was organized on gender minstreaming tools and women

with the objective of capacitating staff and partners on the area of gender

) as to effectively implement gender sc nsitive development as well as

zender in to the socio economic devel pment programmes. To realize this during
‘riod, project woredas are planned to a sply the gender mainstreaming action plan
pport tool at woreda and landscape level. Accordingly three woredas have created
i related issues through discussion an 1 community conversation at woreda and

1

1 of the project activities

arning’s helps organizations to learn firrm past mistakes and prevents repetition
i2s again and it also used for the appl zation of past knowledge to new projects.
Js organizations to repeat success of jne project to another.

hese documenting lessons learned is used to provide other project teams with
- can increase their efficiency and effe ctiveness and build on the experience that
id by each completed project. Because of this reasons the project is intended
tlocument best practices of the projec’ outcomes.

during the third quarter of the year best practices of the project have been
n audiovisual and print producti>n in collaboration with the woreda
office and Walta media and con munication corporate (in Dugna fango,
iriya , Chiro woreda and the others ).
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ik of Covid 19 pandemic and its negat ve effect on some activitics such as:-
rorkshops, ete. and other movement r¢ striction in rural arca

of crops and other project activities 25 a result of high rain fall ( flood)

“1n Amibara woreda.

'g oflocust on project sites and its ne¢ zative effect on different products and
vities.

because of manpower shortage

 of electrical energy power of the tow 1.(in Somalia region)

‘blem in many woredas of the project

ity of steering committee member in luding the woreda administration (Dugna
la)

‘n budget releasing

'ons on the state of emergency directly affect our programme of purchasing inputs
ngies (Tanqua abergela)

rement process resulted by delays on 1imely project delivery.

| overtime so as to minimize the work load created as a result of manpower

. delayance of budget and others

rting of procurement and other activit s process (before the release of the
 allocated budget) to solve the probler ) of lengthy procurement process . and
clayance.

'g the invading of locust and flood pro slem through mass mobilization, support
iiment and none government aids .
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