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Decision:

Portfolio/Project Number:
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Portfolio/Project Date:

Strategic

Satisfactory

00099905

Programme de relévement post-Matthew

2016-10-24 / 2024-12-31

Quality Rating: Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented

the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

Les changements opérés dans la stratégie du projet
ont tous été validés lors des comites de pilotage et
matérialisés dans les révisions substantives.

Evidence

- Document de projet

- Révisions substantives
- Notes méthodologiques
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List of Uploaded Documents

#

File Name

PID99905_NotemethodoLIVI21sept18._6040
_301 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/PID99905 Notemetho
doLIVI21sept18._6040_301.doc)

PID99905 NotemethodoAGROI2aout19 604
0_301 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Notemet

hodoAGROI2aout19_6040_301.pdf)

PID99905_Revisionsubstantive1lmars19_60
40_301 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/PID99905_Revision
substantive1lmars19_6040_301.pdf)

PID99905_Revisionsubstantive1lAnnexes_6
040_301 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/PID99905_Revisi
onsubstantive1lAnnexes_6040_301.pdf)

PID99905_Revisionsubstantive2lnov19_604
0_301 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Revision
substantive2lnov19_6040_301.pdf)

PID99905_DocumentProjetlsigne_6040_301
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PID99905_DocumentProjet
Isigne_6040_301.pdf)

OUT105326_KOICA_Documentprojet_6040_
301 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/OUT105326_KOICA_
Documentprojet_6040_301.pdf)

PID99905_Noteméthodolnfrastructuresociale
Imai19_6040_301 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/PID9990
5_Noteméthodolnfrastructuresocialelmai19_
6040_301.doc)
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2. Was the project aligned with the thematic focus of the Strategic Plan?

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=6040

Modified On

10/16/2020 9:23:00 AM

10/16/2020 9:25:00 AM

10/16/2020 1:09:00 AM

10/16/2020 1:10:00 AM

10/16/2020 1:11:00 AM

10/16/2020 9:39:00 AM

10/16/2020 9:39:00 AM

10/16/2020 9:22:00 AM

3/28


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_NotemethodoLIVI21sept18._6040_301.doc
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_NotemethodoAGROI2aout19_6040_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_Revisionsubstantive1Imars19_6040_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_Revisionsubstantive1IAnnexes_6040_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_Revisionsubstantive2Inov19_6040_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_DocumentProjetIsigne_6040_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/OUT105326_KOICA_Documentprojet_6040_301.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/PID99905_Notem%C3%A9thodoInfrastructuresocialeImai19_6040_301.doc

3/4/22, 12:50 PM Closure Print

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution . The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project's RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

Le projet a, tout au long de sa mise en ceuvre, abord
é trois (3) grandes thématiques, gouvernance, résili
ence, réduction de la pauvreté, et a travers ces thé
matiques ont été traitées de maniére systématiques
et spécifiques et corrélées aux considérations du ge
nre et questions environnementales.

Evidences
- Rapport d’activités
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List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_RapportAnnuel2018ICanada_604  thierry.messina@undp.org 10/16/2020 4:45:00 AM
0_302 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_RapportA
nnuel2018ICanada_6040_302.pdf)

2 PID99905_RapportAnnuel2019ICanada_604  thierry.messina@undp.org 10/16/2020 4:45:00 AM
0_302 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_RapportA
nnuel20191Canada_6040_302.docx)

3  PID99905 RapportAnnuel2019ICanadaMaJ thierry.messina@undp.org 10/16/2020 4:48:00 AM
_6040_302 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Rap
portAnnuel20191CanadaMaJ_6040_302.pdf)

4  0UT105326_KOICA_AnnualReportProgress| thierry.messina@undp.org 10/16/2020 9:36:00 AM
DPsl2018_6040_302 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/OUT1
05326_KOICA_AnnualReportProgressIDPsl|
2018_6040_302.pdf)

5 0OUT105326_KOICA_AnnualReportProgress| thierry.messina@undp.org 10/16/2020 9:37:00 AM
DPsl2019_6040_302 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/OUT1
05326_KOICA_AnnualReportProgressIDPsl|
2019_6040_302.pdf)

Relevant Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?
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3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

Les groupes vulnérables, marginalisés et discriminé

s ont été pré-identifiés, une stratégie a été élaborée
pour répondre a leurs besoins spécifiques a travers |

es 3 axes du projet et des actions concrétes ont été
planifiées et mises en ceuvre.

Evidence :

- Document genre et diversité
- Stratégie de mise en ceuvre du genre

List of Uploaded Documents

File Name Modified By Modified On

PID99905_GenreetDiversitél8mars18_6040_  thierry.messina@undp.org 10/16/2020 4:53:00 AM
303 (https://intranet.undp.org/apps/ProjectQ

A/QAFormDocuments/PID99905 GenreetDi

versitél8mars18_6040_303.pdf)

PID99905_Genderstrategie_6mai19_6040_3 thierry.messina@undp.org 10/16/2020 4:53:00 AM
03 (https://intranet.undp.org/apps/ProjectQA/

QAFormDocuments/PID99905_Genderstrate

gie_6mai19_6040_303.xIsx)

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?
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3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

Evidence:

Le présent projet a appris des legons de la mise en
ceuvre des activités relevant du relevant immédiat s
uite a I'Ouragan Matthew en novembre 2016 en renf
organt notamment I'approche locale communale des
actions du projet. Cela s'est traduit par exemple par
(1) la mise en place d'un Comite de Suivi technique,
organe technique décentralisé interagissant avec le
projet au niveau départementale (2) I'appui a la redy
namisation des rencontres avec les PTF au niveau d
épartemental

Evidences

- TdR Comite de suivi technique / Compte-rendus d
e réunion

- CR de réunions avec partenaires
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List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_Consultationinteragencesl23avril1  thierry.messina@undp.org 10/16/2020 7:18:00 AM
8_6040_304 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905_C
onsultationinteragences|23avril18_6040_30
4 pdf)

2 PID99905_ConsultationinteragencesLPI23av  thierry.messina@undp.org 10/16/2020 7:19:00 AM
ril18_6040_304 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905
ConsultationinteragencesLPI123avril18_6040
_304.pdf)

3 PID99905_TDR_CSTProjetPost-Catastrophe thierry.messina@undp.org 10/16/2020 5:23:00 AM
s_6040_304 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/PID99905_TD
R_CSTProjetPost-Catastrophes_6040_304.p
df)

4 PID99905_Consultationinteragencesl15mars  thierry.messina@undp.org 10/16/2020 7:05:00 AM
18_6040_304 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905_C
onsultationinteragencesl15mars18_6040_30
4.pdf)

5  PID99905_ConsultationinteragencesLPl115m  thierry.messina@undp.org 10/16/2020 7:05:00 AM
ars18_6040_304 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/PID99905
_ConsultationinteragencesLPI15mars18_604
0_304.pdf)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

A travers ses réalisations dans les 12 communes de
la Grande’Anse le projet le projet a la mise en place
a échelle des changements. Par exemple la dotation
en PCD des communes contribue au cercle vertueu
x du changement et du développement a travers les
plans d’investissement (actions d’échelle) qui seront
développés .

List of Uploaded Documents

# File Name

1 PID99905_PCDMethodologiappliqueeauproj
etlfev19_6040_305 (https://intranet.undp.org/
apps/ProjectQA/QAFormDocuments/PID999
05_PCDMethodologiappliqueeauprojetlifev19
_6040_305.pdf)

2 PID99905_PCDOrientationsDiagnosticlJuil19
_6040_305 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_PCD
OrientationsDiagnosticlJuil19_6040_305.pdf)

3 PID99905_ PCDChangementdapprocheldec1
9 6040_305 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905 P
CDChangementdapprocheldec19_6040_30
5.pdf)

Principled

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower

Closure Print

Modified By
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Modified On

10/16/2020 8:05:00 AM

10/16/2020 8:06:00 AM

10/16/2020 8:06:00 AM

Quality Rating: Highly Satisfactory

women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.
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3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:

- Rapports annuel d’activités
- Analyses des risques / risk log updated

List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_JournaldesrisquesINov2016_604  thierry.messina@undp.org 10/16/2020 7:32:00 AM
0_306 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Journald
esrisquesINov2016_6040_306.pdf)

2 PID99905_Journaldesrisqueslavril2018_604  thierry.messina@undp.org 10/16/2020 7:32:00 AM
0_306 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Journald
esrisqueslavril2018_6040_306.pdf)

3 PID99905_JournaldesrisquesiMadnov19_60 thierry.messina@undp.org 10/16/2020 7:33:00 AM
40_306 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/PID99905_Journald
esrisquesIMaJnov19_6040_306.xlsx)

4  PID99905_Rapportannuel2017_6040_306 (h  thierry.messina@undp.org 10/16/2020 7:36:00 AM
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/PID99905_Rapportannuel20
17_6040_306.pdf)

5  PID99905_RapportAnnuel2018ICanada_604 thierry.messina@undp.org 10/16/2020 7:36:00 AM
0_306 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_RapportA
nnuel2018ICanada_6040_306.pdf)

6  PID99905 RapportAnnuel2019ICanadaMaJ thierry.messina@undp.org 10/16/2020 7:37:00 AM
_6040_306 (https://intranet.undp.org/apps/Pr
0jectQA/QAFormDocuments/PID99905_Rap
portAnnuel20191CanadaMaJ_6040_306.pdf)
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7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

Evidence:

- PEPSE
- Analyses des risques / risk log updated
- Etudes sur Lahaie

List of Uploaded Documents

#

File Name Modified By Modified On

PID99905_ PEPSEExamen_SociallSept18_6  thierry.messina@undp.org 10/16/2020 7:38:00 AM
040_307 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/PID99905_PEPS

EExamen_SociallSept18_6040_307.pdf)

PID99905 PEPSEExamen_SociallNov18_6 thierry.messina@undp.org 10/16/2020 7:39:00 AM
040_307 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/PID99905_PEPS

EExamen_SociallNov18_6040_307.pdf)

PID99905_ PEPSEExamen_Sociallmars19_6 thierry.messina@undp.org 10/16/2020 7:40:00 AM
040_307 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/PID99905_PEPS

EExamen_Sociallmars19_6040_307.pdf)

0OUT105326_KOICA_DiagnosticExpositionLa  thierry.messina@undp.org 10/16/2020 8:34:00 AM
haielJuil2017_6040_307 (https://intranet.und

p.org/apps/ProjectQA/QAFormDocuments/O

UT105326_KOICA_DiagnosticExpositionLah

aielJuil2017_6040_307.pdf)
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8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

Dans le cadre des activités du projet Lahaie

- Mise en place d'un cadre Iégal entre les IDP's de la
commune bénéficiaire de logements, la Mairie et le
projet avec I'appui d'un expert Iégal national recruté
pour faciliter le processus

- Mise en place d'un comite de gestion avec I'appui
du projet pour la gestion courante des questions pou
vant survenir dans l'exploitation/utilisation des batim
ents par les bénéficiaires et les modalités de résoluti
ons de conflits.

- Document de projet

- Déclaration d'utilité publique

- Termes de référence de comité de gestion ad hoc
- Rapports annuels 2018 et 2019 - 2.6 Risk manage
ment
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List of Uploaded Documents

#  File Name Modified By Modified On

1 OUT105326_KOICA_Documentprojet_6040_  thierry.messina@undp.org 10/20/2020 4:16:00 PM
308 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/OUT105326_KOICA _
Documentprojet_6040_308.pdf)

2  0UT105326_KOICA_ Déclarationdutilitépubli  thierry.messina@undp.org 10/21/2020 7:35:00 AM
que_6040_308 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/OUT 10532
6_KOICA_Déclarationdutilitépublique_6040
308.pdf)

3  0OUT105326_KOICA_AnnualReportProgressl  thierry.messina@undp.org 10/21/2020 7:38:00 AM
DPsl2018_6040_308 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/OUT 1
05326_KOICA_AnnualReportProgressIDPsl
2018_6040_308.pdf)

4  0OUT105326_KOICA_AnnualReportProgressl thierry.messina@undp.org 10/21/2020 7:39:00 AM
DPsl2019_6040_308 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/OUT1
05326_KOICA_AnnualReportProgressIDPsl|
2019_6040_308.pdf)

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.
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Evidence:

- Plan de suivi existant
- Existence des évidences ( Rapports d’activités, rap
ports de mission..)

List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_Plan_suivi_ ME_6040_309 (http thierry.messina@undp.org 10/16/2020 7:31:00 AM
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/PID99905 Plan_suivi ME_604
0_309.xlIs)

2 PID99905 CadrelLogique_Cadredemesured  thierry.messina@undp.org 10/16/2020 9:20:00 AM
erendementlMai18_6040_309 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/PID99905_CadreLogique_Cadredemesur
ederendementIMai18_6040_309.pdf)

3 PID99905_CadreLogique_Cadredemesured thierry.messina@undp.org 10/16/2020 9:20:00 AM
erendementlfev19_6040_309 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocume
nts/PID99905_CadreLogique_Cadredemesur
ederendementlfev19_6040_309.pdf)

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.
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Evidence:

- Minutes des réunions de coordination inter-unités

- Minutes des réunions de Comite de pilotage
- Révisions substantives / Notes de cadrage

List of Uploaded Documents

File Name

PID99905_MinutesGroupeCoordinationl2oct
18_6040_310 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905
MinutesGroupeCoordinationl2oct18_6040_3
10.pdf)

PID99905_MinutesGroupeCoordination|3juill
et18_6040_310 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/PID99905
_MinutesGroupeCoordinationl3juillet18_604
0_310.pdf)

PID99905_MinutesGroupeCoordinationI3ma
i19_6040_310 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905_
MinutesGroupeCoordinationl3mai19_6040_
310.pdf)

PID99905_MinutesGroupeCoordinationl9jan
v19_6040_310 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905_
MinutesGroupeCoordinationl9janv19_6040_
310.pdf)

PID99905_MinutesGroupeCoordinationl13S
ept18_6040_310 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/PID9990
5_MinutesGroupeCoordinationl13Sept18_60
40_310.pdf)

PID99905_MinutesGroupeCoordinationl16a
out18_6040_310 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/PID9990
5_MinutesGroupeCoordinationl16aout18_60
40_310.pdf)

PID99905_MinutesGroupeCoordinationl27n

ov18_6040_310 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/PID99905
_MinutesGroupeCoordinationl27nov18_604

0_310.pdf)
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8 PID99905_MinutesGroupeCoordinationl310  thierry.messina@undp.org 10/16/2020 5:32:00 AM
ct18_6040_310 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/PID99905
_MinutesGroupeCoordinationl31oct18_ 6040
_310.pdf)

9 PID99905_MinutesCoPIL1Imars19_6040_31 thierry.messina@undp.org 10/16/2020 5:32:00 AM
0 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/PID99905 MinutesCoPI
L1Imars19_6040_310.pdf)

10  PID99905_MinutesCoPIL2Inov19_6040_310 thierry.messina@undp.org 10/16/2020 5:32:00 AM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/PID99905_MinutesCoPIL2I
nov19_6040_310.pdf)

11 PID99905_Revisionsubstantivellmars19_60 thierry.messina@undp.org 10/16/2020 5:33:00 AM
40_310 (https://intranet.undp.org/apps/Proje
ctQA/QAFormDocuments/PID99905_Revisio
nsubstantive1lmars19_6040_310.pdf)

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Evidence:

- Plans de risques MaJ

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=6040
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List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_JournaldesrisquesINov2016_604  thierry.messina@undp.org 10/16/2020 7:42:00 AM
0_311 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Journald
esrisquesINov2016_6040_311.pdf)

2 PID99905_Journaldesrisqueslavril2018_604  thierry.messina@undp.org 10/16/2020 7:43:00 AM
0_311 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Journald
esrisqueslavril2018_6040_311.pdf)

3 PID99905_JournaldesrisquesiMadnov19_60 thierry.messina@undp.org 10/16/2020 7:43:00 AM
40_311 (https://intranet.undp.org/apps/Projec

tQA/QAFormDocuments/PID99905_Journald
esrisquesiMaJdnov19_6040_311.xlIsx)

Efficient Quality Rating: Highly Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

- Document de cadrage / Cadre de résultats amend
€ (Novembre 2019)

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

13. Were project inputs procured and delivered on time to efficiently contribute to results?
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3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management

actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to

procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be

true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed

operational bottlenecks to procuring inputs regularly, however management actions were not taken to address

them.

Evidence:

- Monitoring régulier du plan de passations des marc
hés

- Rapport relatif a I'état d’avancement des activités d
u projet

List of Uploaded Documents

# File Name Modified By

1 PID99905_AchatsEtatdesacquisitionslfev20  thierry.messina@undp.org
_6040_313 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Ach
atsEtatdesacquisitionslfev20_6040_313.pdf)

2 PID99905_AchatsEtatdesacquisitionsl16mar  thierry.messina@undp.org
s20_6040_313 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905
AchatsEtatdesacquisitionsl16mars20_6040_
313.pdf)

3 PID99905_AchatsEtatdesacquisitions|7avril2 = thierry.messina@undp.org
0_6040_313 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905_A
chatsEtatdesacquisitions|7avril20_6040_31
3.pdf)

4 PID99905_AchatsEtatdesacquisitionsl13avril = thierry.messina@undp.org
20_6040_313 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905
AchatsEtatdesacquisitionsl13avril20_6040_3
13.pdf)

5 PID99905_AchatsEtatdesacquisitionsi21avril = thierry.messina@undp.org
20_6040_313 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905_
AchatsEtatdesacquisitionsl21avril20_6040_3
13.pdf)
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12

13
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PID99905 AchatsEtatdesacquisitionsl27avril
20_6040_313 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/PID99905
AchatsEtatdesacquisitionsi27avril20_6040_3
13.pdf)

PID99905 AchatsEtatdesacquisitionsl4mai2
0_6040_313 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905_A
chatsEtatdesacquisitionsl4mai20_6040_313.

pdf)
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13.pdf)
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pdf)
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s/ProjectQA/QAFormDocuments/PID99905
AchatsEtatdesacquisitionsl13juin20_6040_3
13.pdf)
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20_6040_313 (https://intranet.undp.org/app
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13.pdf)
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PID99905_AchatsEtatdesacquisitionsl10oct
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14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects

or country offices) or industry benchmarks to ensure the project maximized results delivered with given

resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)

2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results

delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money

beyond following standard procurement rules.

Evidence:

- Rapport des évaluations d'offres ou d'achats
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Exemplary

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

- Rapport d’activités (Bailleurs et autres)

List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_Rapportannuel2017_6040_315 (h  thierry.messina@undp.org 10/16/2020 8:29:00 AM
ttps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/PID99905 Rapportannuel20
17_6040_315.pdf)

2 PID99905_RapportAnnuel2018ICanada_604 thierry.messina@undp.org 10/16/2020 8:30:00 AM
0_315 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_RapportA
nnuel2018ICanada_6040_315.pdf)

3  PID99905 RapportAnnuel2019ICanadaMaJ thierry.messina@undp.org 10/16/2020 8:30:00 AM
_6040_315 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Rap
portAnnuel20191CanadaMaJ_6040_315.pdf)

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?
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3: Quatrterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

- Plan d’activités mis a jour

- Suivi des révisions substantives

List of Uploaded Documents

#

File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable
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Evidence:

- Rapport annuel
- CR de missions par volet (GRD, Relévement écon
omique, gouvernance)

List of Uploaded Documents

#  File Name Modified By

1 PID99905_PriorisationStrategiesljuillet2018__  thierry.messina@undp.org
6040_317 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/PID99905_Priori
sationStrategiesljuillet2018_6040_317.pdf)

Modified On

10/16/2020 9:14:00 AM

Sustainability & National Ownership Quality Rating: Needs Improvement

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of

the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-

making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-

making, implementation and/or monitoring of the project.
Not Applicable

Evidence:

- CR Comité de pilotage
- CR comité de suivi technique
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List of Uploaded Documents

File Name Modified By Modified On

PID99905_MinutesCoPIL1Imars19_6040_31 thierry.messina@undp.org 10/16/2020 9:16:00 AM
8 (https://intranet.undp.org/apps/ProjectQA/Q

AFormDocuments/PID99905 MinutesCoPIL

1lmars19_6040_318.pdf)

PID99905_MinutesCoPIL2Inov19_6040_318 thierry.messina@undp.org 10/16/2020 9:17:00 AM
(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/PID99905_MinutesCoPIL2I

nov19_6040_318.pdf)

PID99905_MinutesComiteSuiviTechniqueljan  thierry.messina@undp.org 10/16/2020 9:17:00 AM
v19_6040_318 (https://intranet.undp.org/app

s/ProjectQA/QAFormDocuments/PID99905

MinutesComiteSuiviTechniqueljanv19_6040_

318.pdf)

PID99905_MinutesComiteSuiviTechnique2lm  thierry.messina@undp.org 10/16/2020 9:18:00 AM
ai19_6040_318 (https://intranet.undp.org/app

s/ProjectQA/QAFormDocuments/PID99905

MinutesComiteSuiviTechnique2lmai19_6040

_318.pdf)

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence: Management Response:

- Rapport des micro-évaluations HACT No changes to implementation arrangements were ¢

onsidered for the project, although progress against
the HACT micro-evaluations was assessed.
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List of Uploaded Documents

File Name

PID99905_Rapportmicro-evalHACTIMoron_
6040_319 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/PID99905_Rapp
ortmicro-evalHACTIMoron_6040_319.pdf)

PID99905_Rapportmicro-evalHACTIAbricots
_6040_319 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Rap
portmicro-evalHACTIAbricots_6040_319.pd

f)

PID99905_Rapportmicro-evalHACTIAnsedH
ainault_6040_319 (https://intranet.undp.org/

apps/ProjectQA/QAFormDocuments/PID999
05_Rapportmicro-evalHACTIAnsedHainault_
6040_319.pdf)

PID99905_Rapportmicro-evalHACTIBeaumo
nt_6040_319 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905_R
apportmicro-evalHACTIBeaumont_6040_31
9.pdf)

PID99905_Rapportmicro-evalHACTIBonbon
_6040_319 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Rap
portmicro-evalHACTIBonbon_6040_319.pdf)

PID99905 Rapportmicro-evalHACTIChamb
ellan_6040_319 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/PID99905
_Rapportmicro-evalHACTIChambellan_6040
_319.pdf)

PID99905 Rapportmicro-evalHACTICorail_6
040_319 (https://intranet.undp.org/apps/Proj

ectQA/QAFormDocuments/PID99905_Rapp

ortmicro-evalHACTICorail_6040_319.pdf)

PID99905_Rapportmicro-evalHACTIDame-
Marie_6040_319 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/PID9990
5 Rapportmicro-evalHACTIDame-Marie_60
40_319.pdf)

PID99905_Rapportmicro-evalHACTIJeremie
_6040_319 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Rap
portmicro-evalHACTIJeremie_6040_319.pdf)
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10 PID99905_Rapportmicro-evalHACTILeslrois  thierry.messina@undp.org 10/16/2020 9:31:00 AM
_6040_319 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/PID99905_Rap
portmicro-evalHACTILeslrois_6040_319.pdf)

11 PID99905_Rapportmicro-evalHACTIPestel_  thierry.messina@undp.org 10/16/2020 9:34:00 AM
6040_319 (https://intranet.undp.org/apps/Pro
jectQA/QAFormDocuments/PID99905_Rapp
ortmicro-evalHACTIPestel_6040_319.pdf)

12 PID99905_Rapportmicro-evalHACTIRoseau  thierry.messina@undp.org 10/16/2020 9:34:00 AM
x_6040_319 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/PID99905_R
apportmicro-evalHACTIRoseaux_6040_319.
pdf)

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

- Révisions substantives / budgétaires

List of Uploaded Documents

#  File Name Modified By Modified On

1 PID99905_Revisionsubstantive1lmars19_60 thierry.messina@undp.org 10/16/2020 9:41:00 AM
40_320 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/PID99905_Revision
substantive1lmars19_6040_320.pdf)

2 PID99905_Revisionsubstantive2lnov19 604  thierry.messina@undp.org 10/16/2020 9:41:00 AM
0_320 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/PID99905_Revision
substantive2lnov19_6040_320.pdf)
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QA Summary/Final Project Board Comments

No additional comments at this stage.
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