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1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

L'adoption du décret Iégalisant le Systeme national
de gestion de risque de désastres (SNGRD), faisant
de la DPC une direction générale autonome sur le pl
an administratif a été une grande opportunité pour le
projet. Cela a permis de mettre en place un protocol
e d'accord pour une coordination stratégique des act
ions avec la Direction Générale de la Protection civil
e. C’est dans cette méme perspective que le comite
de pilotage avait jugé nécessaire d’octroyer une ann
ée d’extension sans cout additionnel du projet, afin d
e prendre en compte ces nouvelles opportunités, not
amment I'élaboration d’'un plan opérationnel triennal
pour la mise en ceuvre du Plan national de gestion d
es risques de catastrophe.

Un ensemble de consultations ont ete realisees sur |
a base des accords signes entre le projet et le princi
pal partenaires de mise en oeuvre; lesquels ont prod
uit des resultats assez significatifs sur le renforceme
nt de la protection civile.
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2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

Le projet fut exécuté en alignement avec le plan stra
tégique du PNUD plus particulierement output 3.1 d
u CPD et est en adéquation avec le plan stratégique
de développement d’Haiti (PSDH).
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Relevant Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of
beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

Les principaux partenaires et les groupes cibles du
projet sont constamment engagés dans le processu
s de mise en ceuvre du projet. Des consultations rég
uliéres ont été organisées sur le terrain pour faciliter
une retro-alimentation des bénéficiaires a travers le
processus d'élaboration de plans communaux de co
ntingence multirisque et le mise en place d’une base
de données SIG pour permettre a la DGPC de mieu
x faire face aux désastres.
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4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.
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Evidence:

Le projet a appuyé la gestion de l'information et des
connaissances sur les risques a travers la mise en p
lace de la base de données SIG d’équipement et de
structures de réponse en cas de catastrophe. Des s
éances de formation ont été réalisées au profit des ¢
adres de la protection civile afin de permettre une pri
se en main de l'outil. Il a appuyé également la vulgar
isation du plan stratégiques de gestion de risques d
e catastrophes a travers la production et la diffusion
de vidéos promotionnelles du Plan National de gesti
on de risques de désastres (PNGRD) et la formation
des acteurs communaux du département du Nord-O
uest sur I'appropriation et la mise en ceuvre des plan
s communaux de contingence multirisque (PCCM)
pour le département du Nord-Ouest.
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5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?
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3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:

Le projet atteint un nombre important de bénéficiaire
s a travers les processus d'élaboration des plans co
mmunaux de contingence multirisque et la sensibilis
ation des acteurs, particulierement des écoliers et d
es écolieres sur la gestion des risques dans plusieur
s départements géographiques du pays. Le projet s
upporte aussi des changements importants a travers
les actions de vulgarisation et de plaidoyer du Plan
national de gestion des risques et des désastres, la f
ormation des acteurs sur le cadre d’action de Senda
i pour la réduction des risques de catastrophe, I'éval
uation fonctionnelle des abris et I'appui a la DGPC p
our le développement d’un plan type de construction
des abris dans le pays
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women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.
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3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:

Le projet a pu prendre en compte certaines des reco
mmandations faites par I'évaluatrice indépendante s
ur la prise en compte de I'aspect genre dans la mise
en ceuvre du projet, notamment la réalisation d’'une
vidéo-interactive sur le réle des femmes dans la ges
tion des risques de catastrophes et en développant
une synergie avec le projet Spot light pour que le PI
an d’action triennal pour la mise en ceuvre du PNGR
D soit sensible au genre le plus que possible.
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7. Were social and environmental impacts and risks successfully managed and monitored?
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3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

Evidence:

Le projet effectue un exercice régulier d'identification
de risques et réalise des mises a jour réguliéres sur
la plateforme Atlas.
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8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?
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3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

Le projet a été classé dans la catégorie de projet a f
aible risque. Les partenaires ont maintenu une com
munication constante avec le staff du PNUD. Aucun
e plainte n'a été enregistrée jusqu'ici.
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Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?
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3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Le projet rapporte les donnees et les informations su

r une base de rapportage annuel considerant les ind

icateurs de RRF.
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10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?
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3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’'s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

Des réunions réguliéres ont été réalisées avec les b
énéficiaires du projet. Tenant du contexte d’insécurit
é grandissante dans le pays, ajoutée a la crise sanit
aire liee au COVID-19, le projet a accordé une place
importante aux réunions virtuelles. Une relation de p
roximité a ete maintenue avec la Direction de la Pro
tection et le Bureau des Mines pour bien suivre I'app
roche et la gestion des activités
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11. Were risks to the project adequately monitored and managed?
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3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Evidence:

Le journal de risque du projet a ete mis a jour sur un
e base reguliere en considerant le contexte socio-po
litique et sanitaire du pays.
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Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

Les ressources humaines te financieres du projet on
t ete gérées de maniere convenable en conformite a
ux procedures du PNUD et le plan de travail pluri-a
nnuel a ete mis a jour de facon periodique.
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13. Were project inputs procured and delivered on time to efficiently contribute to results?
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3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management

actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to

procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be

true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed

operational bottlenecks to procuring inputs regularly, however management actions were not taken to address

them.

Evidence:

La planification du budget est en concordance avec |
e document de projet validé. Le plan de Procuremen
t est mis a jour sur la plateforme PROMPT chaque a
nnée.
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14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of

results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)

2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money

beyond following standard procurement rules.

Evidence:

Le projet a développé une tres bonne synergie avec
le projet de cartographie multirisque, la table sectori

elle et le programme spot light en ce qui a traita la p

rise en compte du genre dans le plan triennal de mis

e en ceuvre du PNGRD. Les ressources humaines o

nt été mutualisées avec d'autre projets en GRD du b
ureau, notamment comme post catastrophe et GRD-

Norvége.
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Effective Quality Rating: Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

Durant tout le processus de mise en ceuvre, le plan
de travail pluriannuel a été révisé les indicateurs de
résultats sont renseignés sur le systéme Atlas.
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16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

Le projet a procédé a la révision du plan de travail s
ur une base annuelle en vue d'evaluer de facon opti
male I'implémentation des activités du projet.
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17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

Le projet visait des bénéficiaires des différents dépa
rtement géographiques du pays avec une emphase
particuliere sur le Nord-Ouest ainsi que le renforcem
ent de capacités des cadres de la DGPC ainsi que d
es techniciens de l'unité technique de sismologie.
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Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

Evidence:

Le projet a mis I'accent sur la systématisation des a
ctions et I'optimisation des ressources grace a des p
lanifications réguliéres au niveau de l'unité résilience
et avec les partenaires.
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19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?

3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable
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Evidence:

Il s'agissait d'un projet DIM
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20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:

Il n'existe pas de stratégie de durabilité intégrée dan
s un document spécifique. Mais les aspects de la du
rabilité ont été discutés avec les parties prenantes.
L'emphase est mise sur I'appropriation des résultats
atteints dans e cadre du processus de mise en ceuvr
e du projet par les bénéficiaires ainsi que les parties
prenantes.
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QA Summary/Final Project Board Comments

Ce projet revét d'une importance capitale pour le renforcement du systéeme national de gestion des risques de désas
tres en Haiti. Les principales actions ont pu contribuer a rendre plus opérationnelle les centres d'opération d'urgence
départementaux (COUD) et communaux (COUC du Nord-Ouest). Des outils ont été développés dans le but de facilit
er la diffusion et la systématisation de connaissance sur les risques naturels a travers la production et la vulgarisatio
n des vidéos de synthése, le développement des plans communaux de contingence multirisque et la mise en place
d'une base de données liée a la réponse aux désastres. Des actions visant le renforcement des capacités des cadre
s et des techniciens de la contrepartie nationale ont été réalisées durant tout le processus de mise en ceuvre du proj
et.
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