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1. Description of the Action

1.1.Summary of the Action

dentification and Remediation of Contaminated Sites

Title of the action: with Persistent Organic Pollutants (POPs)
Ministry of Environment and Urbanisation, General
Directorate of European Union and Foreign Relations
Address: Mustafa Kemal Mahallesi Eskisehir Devlet Yolu
Contracting Authority: (Dumlupinar Bulvari)

9. km. No: 278 Cankaya Ankara / Turkey
Telephone: +90 312 474 03 50/51
Telex/Fax: +90 312 474 03 52/53

Organisation:

For the Contribution Agreement:

United Nations Development Programme (UNDP) Turkey
Country Office

UNDP, Yildiz Kule, Yukari Dikmen Mahalesi, Turan
Gilnes

Bulvari, No:106, 06550, Cankaya, Ankara/Turkey
Telephone: +90 312 454 11 00

Telex/Fax: +90 312 496 14 63

End Recipient:

Ministry of Environment and Urbanisation, General
Directorate of Environmental Management, Chemicals
Management Department
Address : Mustafa Kemal Mahallesi Eskisehir Devlet
Yolu (Dumlupinar Bulvan)

9. km. No: 278 Cankaya Ankara / Turkey
Telephone  : +90312 474 03 37/38

Telex/Fax  : 49031247403 35
Location of the action: Turkey
Total duration of the action: 36 months
Total budget for the action: EUR 2,030,000

EU and TR financing requested:

EU financing request: EUR 1,700,000
TR financing request: EUR 300,000

UNDP Co-financing

EUR 30,000

Objectives of the action:

The overall objective is to improve environmental
protection and the quality of life of citizens by protecting
human health and environment from adverse effects of
Persistent Organic Pollutants (POPs) and other hazardous
substances especially in contaminated sites through
enhancing the implementation capacity of EU POPs
Regulation and Soil Contamination Strategy.

Target groups’:

The following target groups can be considered under this
action:

2

“Target groups” are-the groups/entities who will directly benefit from the action at the action purpose level.
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o The relevant staff of MoEU in central and provincial
level from the following departments:
o Department of Chemicals Management
o Provincial directorates
¢ Line ministries
o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health
o Industrial Associations and Environmental NGOs (i.e.
Istanbul Minerals and Metals Exporters Association
(IMMIB), Chemicals Industry Associations, TEMA,
etc.) Universities and Research Centers (METU,
Kocaeli University, TUBITAK MRC, etc.)
» Industry especially potential target sectors that may
have contaminated sites
¢ Public especially farmers, residents in highly
industrialized areas

In addition to target groups the following departments of
MoEU will be the stakeholders:
e Department of Water and Soil Management
¢ Directorate General of Geographic Information
Systems
However, in addition to this, works component will have a
specific targets groups as it will be implemented locally:
» Provincial directorate of Environment and
Urbanization
Other provincial directorates of line ministries
Local municipality
e Local people living around the selected pilot
contaminated site

. . - 3- . . .
Final beneficiaries™: The final beneficiaries of the project are local stakeholders,
and vulnerable communities and citizens.

Result 1. Technical and institutional capacity for
management of POPs contaminated sites has been
strengthened

Estimated results: Result 2. Contaminated sites with POPs have been
identified and classified

Result 3. Institutional experience for remediation of POPs
contaminated sites have been increased

1.2.Relevance of the action
Relevance to the objectives/sectors/themes/specific priorities of the Action:
The project will contribute one of the trivets of general objective of the ESOP that is environmental

protection through increasing the capacity of the MoEU for protection of soils from POPs and other
dangerous pollutants. The project is also fitting the respective output of the ESOP which is the

? “Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector

at large,
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“Legislative reform and capacity building advanced in the areas of climate action, air quality, civil
protection, marine environment, horizontal legislation and nature protection™ since it will contribute
capacity building for implementation of POPs Regulation and Point Source Contaminated Sites
Legislation. Multi-annual Action Programme for Environment and Climate Action 2014-2016 and
National Action Plan for EU Accession Phase-II (June 2015-June 2019) clearly state that Chemicals
sector is one of the major sectors for putting EU Acquis into practice in the country.

Turkey has signed the Stockholm Convention on Persistent Organic Pollutants in 2004 and ratified in
2009. In order to fulfill its obligations under the Convention Turkey prepared its National
Implementation Plan (NIP) that includes the inventory of the country and the necessary action plans for
implementation of the convention in the country. The inventory of POPs in the country and action plans
in the NIP has been reviewed with the GEF support in 2013 since there has been addition of 9 new
POPs in the annexes of the convention in between 2004-2011. As it is indicated in the NIP, one of the
prior areas of the country on implementation of the Convention and the POPs Regulation is
contaminated sites management since the country is in a fast-growing period and has intensive usage
of such chemicals in various industrial sectors which may increase the uncontrolled contamination of
soil with these chemicals,

Turkey has implemented the EU Project on Implementation of POPs Regulation in Turkey which is the
implementing legislation of EU for the Stockholm Convention and at the moment preparing the POPs
By-law for publication that is the output of the project. The prepared By-law was adopted in 2018. The
EU Project supports Turkey to implement the fundamental legislation on POPs that is providing
necessary framework measures and limits for POPs management however it does not consist specific
provisions for implementation of the POPs Regulation such as management of POPs stockpiles, wastes,
and contaminated sites.

Moreover, the objective of the project is thematically aligned with the Outcome 1.3 of UNDCS (2016-
2020) as well as linked to UNDP Strategic Plan’s area of sustainable planet initiative.

Under these circumstances, Turkey will start implementing the obligations of the Stockholm
Convention (SC) and related EU POPs Regulation (EC) No 850/2004, which is the implementing
regulation of EU for SC, in the upcoming years very tremendously and will need technical assistance
for effective implementation of it. For this purpose, an EU Project for implementation of POPs
Regulation in Turkey was conducted in 2013-2015 to harmonize the SC and related EU Regulation in
Turkish acquis with a By-law on POPs. However, this project and its output draft By-law is not covering
POPs contaminated sites and therefore there is still a need for a complementary project as proposed to
enhance the technical and institutional contaminated sites management background all actors including
policy makers, local implementing authorities and site owners and strengthen the enforcement
capability of the POPs and Contaminated Sites legislation in the country. In addition, there is still a
need for a legislative gap assessment, in order to define the level of compliance of Turkey for
impiemehtation of Stockholm Convention and related EU legislation on contaminated sites
management. The POPs Regulation is covering the life-cycle management of POPs such as banning or
severely restricting production/use/import/export of POPs chemicals, environmentally sound
management of POPs stockpiles, wastes and contaminated sites. Within the scope of the regulation
management of contaminated sites with POPs is the major deficiency in terms of regulatory and
enforcement point of view. Due to the lack of specific European legislation, that would ensure
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contaminated sites investigation and remediation, other national, regional and local policy strategies
have been designed for management of contaminated sites.

For this reason, Turkey has initiated its Soil Contamination Control and Point Source Contaminated
Sites Legislation that is the sister legislation for fulfilling the contaminated sites obligations of EU POPs
Regulation as well as Stockholm Convention with lack of experience and technical capacity. In order
to fill the technical and practical deficiencies of central and local authorities in the country such capacity
building project has been proposed for this Sector Operation Program.

As it is indicated in ESOP document, complementarity of IPA II assistance with other donors has an
added value for the sustainability and catalytic effect of the Programme. The proposed project will have
such potential for increasing an added value between different donors such as GEF since there is an
ongoing GEF project entitled POPs Stockpiles Elimination and POPs Releases Reduction Project (GEF
POPs Project) in which there is a small component for contaminated site management. Under GEF
POPs project that is being implemented by UNDP with a budget of 10.815.000 USD and which will be
finalized on November, 2020, there is a separate component for contaminated sites management which
consists some preliminary activities such as preparation of contaminated site remediation technologies
guideline, delivering training to local authorities, preparation of contaminated sites financial
mechanism, software support to Contaminated sites registration system and public awareness activities
as well as prerequisite activities to this IPA Project such as identification and site assessment for
selected potentially contaminated sites with POPs since there is a pilot remediation activity for 2
selected areas with internationally prioritized contaminant i.e. POPs, mercury, lead, etc., in the proposed
project. In order to remediate contaminated sites there is no need for application of Environmental
Impact Assessment procedure since for this activity EIA is not necessary since remediation activities
are not listed in either Annex 1 or annex 2 of EIA By-law; however, a site assessment study is mandatory
for selection of suitable remediation technique for the selected pilot sites as requested in the
contaminated sites legislation in Turkey. The site assessment activity will be basis for the selection of
pilot sites within the IPA project. All the potential sites will be selected from pre-registered sites in the
contaminated- sites registration system used by the MoEU Soil and Water Department. The selected
pilot sites will priorly be orphan or state-owned sites that are under control of Government of Turkey.
The potential pilot sites will be determined by an established committee consisting of MoEU and
Implementing Agency as well as EUD as observer. The committee will prepare a guideline to evaluate
the sites and define the potential pilot sites. Under the GEF project at the moment, technical assistance
part (which is Component 4.1 in the GEF Project) is going to be completed by the end of 2020. Currently
most of the training, public awareness and dissemination activities were completed. According to work
plan of GEF project, the site assessment and pilot application phases will be executed in 2019-2020. In
this circumstance the projects will be complementary in terms of activity basis. The complementary
activities and remarks with GEF POPs and proposed IPA project can be summarized in the following
table.

In output level, GEF project will provide a technical background information for local authorities and
central level staff with regard to current soil contamination regulation and its early implementation
practices. This project is going to use this background level knowledge to build up their capacity with
extensive trainings. In addition to this, GEF project brought the contaminated site registration system
in a certain level to get registration of contaminated sites. This will foster the selection of priority sites
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however there is still room to develop the registration system as well as the evaluation and clean-up

system.

W F
W

Table 1. Complementary activities of ongoing GEF and proposed EU Project

Activity

GEF POPs Project

Proposed IPA Contaminated Sites
Project

Support for upgrading
contaminated sites
software

Upgrade of Contaminated Sites
Identification and Registration
System inciuding data mining.

Upgrade of Contaminated Sites
Evaluation System and Contaminated
Sites Clean-Up System

Trainings and study
visits

There are two trainings for local
staff which is the first step for the
implementation of legislation.

There are several trainings for central
and local level staff and for private
companies and sites owners. In addition,
there are two study visits for increasing
the effectiveness of the regulation under
this project.

classification of POPs
confaminated sites

contaminated sites with POPs
will be conducted.

Preparation of | Existing guidelines and a general | Existing guidelines will be revised and

guidelines contaminated sites remediation | updated according to changes in the
technology guideline will be | global trends in remediation of
produced and distributed to local | contaminated sites. In addition, 2 extra
authorities as a first step. guidelines will be prepared.

Public awareness | Existing brochures will be | Preparation of video and brochures for

materials revised and produced. dissemination activities.

Identification and | A primitive identification of | Identification and classification of POPs

contaminated sites in Turkey (pollutant-
specific, according to the pollution load,
sectoral and geographical data), In
addition there will be a prioritization of
contaminated sites for a future funding
activity.

Remediation of pilot
sites

Site assessment of 10 potential
sites will be conducted and a
limited contribution to one site
will be provided.

There will be two pilot remediation
activity in the sites selected from GEF
POPs Project assessment study.

Establishment of help-
desk

No activity on this subject.

An electronic help desk will be
established.

Table 2. Timelines of ongoing GEF and proposed EU Projects for complementary activities

Activities 2017 2018 2019 2020 2021
Support  for  upgrading | GEF GEF EU EU EU
contaminated sites software

Trainings and study visits GEF - EU EU -
Preparation of guidelines GEF GEF EU EU -
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Public awareness materials GEF EU EU ’ -

Identification and - GEF GEF/EU EU -
classification of POPs
contaminated sites

Remediation of pilot sites - GEF GEF/EU EU EU

Establishment of help-desk - - - EU EU

In terms of project implementation periods, the interlinked activities of the projects have been properly
adjusted. Each activity set indicated above will be implemented consequently. As it is indicated in the
rationale of the Action 3 of ESOP lack of technical and personnel capacity in local level which covers
diverse stakeholders at national and local levels and necessitates a multi-dimensional and multi-sectoral
perspective is much more obvious and the project will serve directly as capacity building of such
deficient actors. Project will specifically focus on the technical assistance for chemicals management
and soil protection that is described in Action 3 and will have directly related outputs as indicated in
the results of the Action 3 that is Enhanced chemicals management by implementing the relevant EU
Regulations (REACH, POPs and PIC Regulations) and International Conventions (Stockholm and
Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

Finally, the content of the project is fitting with the detailed Activities concerning the Acquis-related
Institution Building under chemicals section in implementation of POPs Regulation.

Number of sites that need or are undergoing detailed investigation

N . Number of sites in need of or
A %* under detailed investigation
: {site status 2}
< 1000 sites

000-10 000 sites
10 G00 sites

{ No dala
Repiying to the questionnaire 2016

» 2 Tt ETRE 1989
T S Faime Fyavog 4 304 65508
Tatse Moty 327059000
Certial Mosidas 9 00
] 500 1608 2000 Km Ezin da OF Drgin 6208
) JVOT SN IR SR SORPSRT S | it Wi
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Figure 1. Number of sites that need or are undergoing detailed investigation®

By projection from EU data and comparing with Turkish overall site data it can be estimated that Turkey
has potentially have to deal with more than 5000 potentially contaminated sites.

Financing contaminated sites is a burden for rapid implementation of legislation since, in average,
remediation of a contaminated site cost around 124.000 EUR. However, when it comes to soil
contamination with halogenated chemicals such as POPs or heavy metals like mercury the remediation
cost can reach up to an average of 500.000 EUR’.

Remediation measures
L

30 %

20 %

0%

€5,.000 E5Q0,000 - €5 - > €50 Mia

< €5,000 €50,000 5
50,000 500,000 5 Mio 50 Mg

Figure 2. Average cost categories for site remediation measures in 201 1°

Therefore, financing contaminated sites needs a public or private funding modalities as it is in most of
the EU countries as shown below:

4 Ama Payd Pérez and Natalia Rodriguez Eugenio, Status of local soit contamination in Europe: Revision of the indicator
“Progress in the management Contaminated Sites in Europe, EUR 29124 EN, Publications Office of the European Union,
Luxembourg, 2018, ISBN 978-92-79.80072-6, doi:10.2760/093804, JRC107508

3 JRC. 2014. Progress in management of contaminated sites. Ispra, Italy, Joint Research Centre, European
Commission. (also available at
http://publications.jrc.ec.europa.eu/repository/bitstream/JRC85913/1bna263 76enn.pdf).
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Ratio private/public investments for contamination remediation
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Figure 3. Private or public investments ratio in EU

Describe and define the target groups and final beneficiaries:

The project will provide technical assistance and capacity building with its TA and Works components
to better implement the POPs By-law and By-law of Point Source Soil Contamination that are the
baseline legislation for management of contaminated sites with POPs. The main responsible bodies in
this regulation is the Chemicals Management Department and Soil and Water Management Department.
These legislations are putting some roles and responsibilities to relevant line ministries and industry.
For this reason, the project will also provide technical assistance to following Ministries and also other
relevant groups:

o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health

o Industrial Associations and Environmental NGOs (i.e. Istanbul Minerals and Metals
Exporters Association (IMMIB), Chemicals Industry Associations, TEMA, etc.)
Universities and Research Centers (METU, Kocaeli University, TUBITAK MRC, etc.)

o Industry especially potential target sectors that may have contaminated sites
o Public especially farmers, residents in highly industrialized areas

In addition to target groups the following departments of MoEU will be the stakeholders:
o Department of Water and Soil Management
o Directorate General of Geographic Information Systems

However, in addition to this, works component will have a specific targets groups as it will be
implemented locally: : :

o Provincial directorate of Environment and Urbanization

o Other provincial directorates of line ministries
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o Local municipality

o Local people living around the selected pilot contaminated site

Particular added-value elements:

Gender Equality

Understanding the relationship between gender and sound chemicals management is important for the
overall effectiveness of any project on chemicals and wastes. Women and men are impacted differently
by chemicals and through different routes. They have different experiences of dealing with sources of
exposure, and different priorities, responsibilities and needs relating to the reduction of toxic chemicals
and wastes. In many developing countries, women and men also often have different levels of access to
participation, decision-making, information, education or justice, and face different constraints in their
efforts to improve their environment and living conditions. They can also play different roles in making
decisions about pollution prevention, waste management, identification of sources of chemical
exposure, and building a safer environment for communities.

Means of project implementation:

Gender mainstreaming will be one of the main cross-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done through the following;

- Composition of the trainees: Trainees of the training programs will be composed by a gender
sensitive approach.

- Gender sensitive service delivery planning: Gender sensitive setvice delivery planning will be
introduced as a new dimension in the multi-year investment planning. By this, creation of the
grounds and instruments for more egalitarian resource allocation on gender basis is expected.

UNDP will utilize the cooperation with UNDP Gender Equality Team and relevant UN Agencies,
including UN Women, UNEP and United Nations International Children's Emergency Fund (UNICEF)
for the implementation of the relevant capacity development, technical know-how and legislation review
activities on this subject.

Sustainable Development Goals (SDGs)

On 25 September 2015, the Member States of the UN agreed on the 17 Sustainable Development Goals
(SDGs) of the Post-2015 Development Agenda. The SDGs build on the Millennium Development
Goals, the global agenda that was pursued from 2000 to 2015 and will guide global action on sustainable
development until 2030, The themes of the project make direct contribution to several SDGs:

- SDG-3: “Ensure healthy lives and promote wellbeing for all at all ages

SDG 3.9: By 2030, substantially reduce the number of deaths and illnesses from hazardous
chemicals and air, water and soil pollution and contamination.

- SDG-6: “Clean water and sanitation”

SDG 6.3: By-2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe reuse globally.

- 8DG-12: “Ensure.sustainable consumption and production patterns’' as the project will be
targeting to decrease the adverse effects of hazardous chemicals into soil caused by industrial
production.

SDG 12.4: By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle, in accordance with agreed international frameworks, and
significantly reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the environment.
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The project will also make indirect contribution to several SDGs such as SDG-5: Gender equality, SDG-
9: Industry, innovation and infrastructure, SDG-17: Partnerships for goals.

Figure 4. SDG and CSM relationship

Means of project implementation:

Within this framework, the Project will also promote localizing SDGs by central and local authorities
and the public at large through the following interventions:

- Involvement of specific sessions on SDGs in the capacity development programs addressing the
MoEU and other ministries and other associations, as well as social service units such as Women
Center at the local level,

- Integrate the polices on effective chemicals management with reference to specific SDGs,

- Mainstream the SDGs in basic standards and principles of service delivery and performance
management tools to be developed under the Project.

International agreements

UNDP’s support to countries on chemicals management is shaped by four important global agreements:
Stockholm Convention on Persistent Organic Pollutants, Basel Convention on the control of transboundary
movements of hazardous wastes and their disposal, Rotterdam Convention on the prior informed consent
procedure for certain hazardous chemicals and Minamata Convention on Mercury.

Means of project implementation

The Project has already indicated its direct contribution to the Stockholm Convention on Persistent Organic
Pollutants and the 2030 Agenda for Sustainable Development. The Project activities are directly in compliant
with obligations of the conventions to reduce the adverse effects of POPs from human health and the
environment through" eﬁvirgnmentally sound management of contaminated sites with POPs and otherﬁ
hazardous chemicals. '

Leveraging

UNDP has a strong track record of leveraging financial resources throughout its projects on climate change
and environment. This Project will build on existing efforts such as the private sector partnership programme
of UNDP Turkey and the Istanbul International Center for Private Sector in Development. Both offices are
already collaborating on establishing a “Connecting Business Initiative” Network in Turkey to promote
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private sector partnership and financing. The Project will also seek actively other means to engage with the
private sector, the IFls and public institutions to raise financial resources for contaminated sites management.

Means of project implementation

Remediation of contaminated sites is a long standing and costly business for site owners. For this reason,

effective financial mechanisms are crucial for countries to tackle with this issuc. At this, UNDP’s

capability to leveraging financial resources can be used either during or after the project implementation.

Environment

The project will be very beneficial in order to provide strong institutional and technical capacity for the
implementation of the POPs Regulation in Turkey specifically in the area of contaminated sites management,
The Project itself will not have any adverse environmental impacts, other than those due to normal activities
(e.g. transport). Nevertheless, as an example to others and as a matter of principle, the environmental impact
of activities must be minimized as far as possible, e.g. by conserving paper. Additionally; efforts will be made
to assure that establishment of contaminated sites management system and helpdesk in this project will be
beneficial to the environment on the whole, taking into account the potential adverse impacts of the planned
activities on other environmental fields.

1.3. Description

UNDP is responsible for efficient and effective implementation of the Project through the Contribution
Agreement, signed between the MOEU Directorate General of European Union and Foreign Relations
(DGEUFR) and UNDP and endorsed by Delegation of the European Union to Turkey (EUD).

Inception Phase;

The project will start with an inception phase aiming at establishment of a suitable working structure for the
Action and fine-tuning the Project activities through an assessment of the current needs against the defined
results of the Project. The Inception Phase will also be needed for the UNDP to orient itself to the Project and
reflect its collective experience and best judgement to the specifics of the Project. During the Inception Phase,
the UNDP will develop fine-tuned and more detailed activity and resource schedule (Work Plan). Thus, the
time plans, and resources allocated to activity groups mentioned hereinafter are indicative and will be finalized
during the Inception Phase. The inception Phase shall not exceed 12 weeks.

During the Inception Phase, the UNDP will determine the scope of the visibility actions in close collaboration
with the Beneficiary and the EUD that are required for successful implementation of the Project. These will
include designing, setting up and maintaining a bi-lingual (Turkish and English) Project website and
designing project newsletters, business cards, banners, posters etc. for the Project. Moreover, a
communication action plan will be prepared during this period.

During the Inception Phase the following preparatory activities will be realized,
» IPL Establishment of Technical Assistance Team (TAT) and Office

The TAT, composed of a project manager and support staff along with key experts, will be established during
the inception phase.

There will be two offices, one in the MoEU and the other one in the UNDP, equipped according to working
structure of the Project, will be established at the UNDP (mainly for administrative functions) and MOEU
(mainly for technical functions) premises within one month after the commencement of the Project as agreed
by the MoEU and the UNDP, in line with UNDP rules and regulations. The location and the size of the project
offices were discussed with the Beneficiary and a consensus is reached.
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Renting a project office and its pertaining costs are considered as part of the Action; project office costs are
necessary and arising as a consequence of implementation of the Action. The office costs in Annex III
includes proportional project office costs that corresponds to the activity directly attributable to the Action.
UNDP does not possess enough office space for projects in its normal functioning. Hence, for each initiating
project, an office space is rented from the premises where UNDP is currently occupied, and this rented office
is emptied at the end of project duration. Moreover, the necessary equipment for the project office is also
included in the project budget for the afore-mentioned reasons. The Project Office will be used by the project
staff (please see details of the team composition under Technical Assistance Team) for the Action throughout
the Project duration.

o IP2. Kick-off meeting (first Management Meeting)

The action will be launched with a kick-off meeting to be organized within the first month of the
commencement of the Project, which will be participated by the MoEU (both end recipient and CA), UNDP,
and the EUD. At the kick-off meeting, the UNDP will present the project activities. Also, the additional
members of the Steering Committee and monitoring and evaluation of project’s activities will be discussed
and agreed on with the MoEU and the EUD. The kick-off meeting will be held in either the UNDP or the
MoEU premises.

s [P3. Launch Event

Successful implementation and finalization of the Project call for a number of measures. Visibility of the
Project carries outmost importance both for the Government of Turkey and the EU. Thus, a high-profile
Launch Event will be organized in Ankara. The Launch Event will help inform the public and the stakeholders
(approximately 150 participants) about the Project and ifs activities in general.

The organizational expenses including but not limited to food and beverages, venue rent, stafionary as well

as travel and accommodation costs of participants coming outside Ankara (approx. 100 people) - will be

covered from the Project budget.

The inception phase will be finalized with a report composed of technical and administrative details including
minutes of inception workshop, annual work plan and budget of the project, within 12 weeks upon the project

signature, Approval of the inception report will be the end of inception phase and beginning of the
implementation phase.

Implementation Phase: The project was designed using an analytical and part;cxpative process to ensure
alignment with the EU acqms on chemicals and contaminated sites management and respond to the national
dynamics.

Complementarities with other actions:

It should be clarified that the present Project feeds into a larger operation “Identification and Remediation
of Contaminated Sites with Persistent Organic Pollutants (POPs)” that has two main modules:

Part A — Technical Assistance for strengthening technical and institutional capacity for management of POPs
contaminated sites and identification and classification of contaminated sites with POPs: This component
aims fo improve the capacity of all relevant stakeholders at central and local level so that (i) there is a
strengthened technical and institutional capacity for management of POPs contaminated sites, and (ii) POPs
contaminated sites were properly identified and classified.

o Part B - Works for increasing the institutional experience for remediation of POPs contaminated
sites: This component aims to build a “capacity” for implementation of remediation activities in
Turkey in line with EU regulations and standards.
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The Part A related to Technical Assistance is executed by UNDP through the signature of the Contribution
Agreement between UNDP and the Ministry of Environment and Urbanization and is referred to as “Project”
throughout the present Description of the Action. Accordingly, UNDP is responsible and accountable for
implementation of the Part A only.

The Part B related to Works Component is executed through the Ministry of Environment and Urbanization.
¢ Accordingly, accountability and responsibility of the Part B, which involves tendering and contracting a
works company, vests with the Ministry of Environment and Urbanization.

Within the scope of the “project”, in other words, Part A, UNDP will provide technical assistance with regards
to preparation and monitoring works of Part B. Pertaining activities of this assistance are elaborated in the
section below (under Activity 2).

The project has thus a “tools and solutions™ approach and the context-specific/EU-aligned strategic entry
points are the first step towards project sustainability. The combination of these strategic entry points will help
achieve the priorities identified in the MAAP/ESOP such as enhancing chemicals management by
implementing the relevant EU Regulations (REACH, POPs and PIC Regulations) and International
Conventions (Stockholm and Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

In this context, the present Description of the Action only explains the content of the Project governed by the
Contribution Agreement as remaining under UNDP’s purview.

Part A. Technical Assistance for strengthening technical and institutional capacity for management

of POPs contaminated sites and identification and classification of contaminated sites with POPs

Turkey has ratified Stockholm Convention in 2010 and published its secondary legislations on POPs in 2018
and on Contaminated Sites rather recently, in 2015; which means there is still room for improvement in the
country for effective implementation of contaminated sites management targeted Convention and related EU
regulation. For this reason, this component was designed to fill in the gap of the country in central and local
level as well as private sector dealing with different parts of contaminated sites management ie. site
assessment, remediation and monitoring. In order to achieve the country to have necessary technical and
institutions capacity for implementation of POPs regulation in the area of POPs contaminated sites
management the project will focus on providing necessary eépacity building activities to government staff
and private sector, enhancing legislative instruments, experiencing EU practices in the field and establishing
a help desk to provide an adequate information in a sustainable way.

Although the details of each activity under two components will be elaborated during the inception phase,
contents of each activity are provided as indicative as below:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been
strengthened

Activity 1.1: Trainings for staff that will be working on POPs/contaminated sites management
from different target groups

Contaminated sites management for POPs requires inclusion of different compartments of government and
private sector including central level staff of Ministry of Environment and Urbanization (MoEU) which is

8 Works component will be conducted by MoEU/DGoEUFR as per the elaborated information (including but not limited
to} in pertaining OIS document.
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responsible for policy making and development of contaminated sites registration and implementation
systems, local level of MoEU which has direct role for implementation of the environmental legislation in the
country including POPs legislation and contaminated sites legislation, private companies that were accredited
by MoEU to properly implement the legislation on contaminated sites and finally site owners has their own
responsibility to register for the contaminated sites registration and implementation system (CSIS). Based on
their roles and responsibilities, each partner in the system needs capacity building trainings. These training
activities will be held with the Training of Trainers modality in order to achieve the sustainability of the
project. Experts from European Environment Agency (EEA) or Joint Research Center (JRC) will be invited
for these trainings.

During the inception phase of the project, Training Needs Assessment will be conducted. The training
curriculums will be prepared as a result of the Training Needs Assessment, by Technical Assistance Team,
in consultation with the MoEU. To this end, the following training sessions will be carried out:

Activity 1.1.1. Central level staff training

MoEU and line ministries staff in Ankara shall be attending these trainings. Trainings shall aim to
strengthen capacity of central level staff of Ministry on contaminated sites regulation and its
implementation in Turkey. Each training will be delivered by a national and an international expert and
each training shall have a training report at the end. Each training in Activity 1.1 will be held in a location
that will be defined during the inception phase, out of Ankara.

Activity 1.1.1.1. Training on Determination of Soil Pollution Capacity for Assessment

30 participants from MoEU and line ministries staff at central level will attend the training on soil pollution
assessment. The training, which will last for 3 days, shall provide Turkish legislation, international
legislation including EU acquis and international best practices. It is expected that the attendees of the
training will have an increased capacity for implementation of the Turkish legislation in terms of
contaminated site assessment; thus, the training shall also include case studies. The training, that will be
conducted in accordance with the technical guidance documents of the current legislation on contaminated
sites and Persistent Organic Pollutants (POPs), will have two main components as follows:

a. Sampling, tools and equipment training

b. Risk assessment analysis and conceptually modeling training course

Activity 1.1.1.2. Training on Determination of the Cleaning Targets

30 participants from MoEU and line ministries staff at central level will attend the training on cleaning
targets assessment. The training will include legislative training, as well as case studies. The training,
which will last for 3 days, shall be conducted in accordance with the technical guidance documents of the
current legislation on contaminated sites, will have two main components as follows:

a. The identification of soil remediation training

b. Remediation operations planning and assessment training

Activity 1.1.1.3. Training on Contaminated Sites Monitoring _
As per the legislation, MoEU staff evaluates contaminated sites risk, based on the computer-based risk
modelling conducted by accredited companies. This training will provide case studies on the risk
modelling programme over computer.
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The model will be taught to the attendees of this training with all its infrastructure, approach, the
operation principles. At the end of training, MoEU staff knows how the system operates and used and
will be able to review.and analyze the model results well enough to be able to assess soil contamination
risks. 30 participants from MoEU staff at central level will attend the training that will last for 3 days,

Activity 1.1.2 Provincial level staff training

MoEU staff in provincial directorates and staff of MoEU Chemicals and Soil Departments shall atiend
these trainings. Trainings shall aim to strengthen capacity of provincial level staff of Ministry on
contaminated sites regulation and its implementation in Turkey. Training Needs Assessment for central
level staff and provincial level staff will be done separately to identify the different needs of two different
target groups. For instance, technical experts in provincial directorates are engaged with site work more
than the central staff at MoEU. It is expected that the Training Needs Assessment which will be done in
Inception Phase will be used to tailor more fruitful training programme for each target group.

Each training will be delivered by a national and an intemational expert and each training shall have a
training report at the end. Each training in Activity 1.1.2 will be held in a location that will be defined during
the inception phase, out of Ankara.

Activity 1.1.2.1. Detection and Assessment of Pollation Lead to the Soil

180 participants from provincial level and staff of MoEU Chemicals and Soil Departments staff will attend
the training detection and assessment of pollution load to the soil. The training will last for 3 days. It will
provide information on how to evaluate contaminated sites at first in provincial level. There will be
specific case studies tailored for the target group to increase skills at hands-on-experience.,

Activity 1.1.2.2. Contaminated Sites Information System Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on CSIS system, its infrastructure, approach and implementation. The training aims to
strengthen the capacity of provincial staff to use CSIS efficiently. There will be case studies to increase
CSIS use skills.

Activity 1.1.2.3. Legislation Training

180 participants from provincial level staff and staff of MOEU Chemicals and Soil Departments will attend
the 3-days training on legislation. It is essential for provincial staff to understand Turkish legislation on
contaminated s;tes and POPs; while also having a perspective of international Ieglslatlon as well. Since
the provincial staff are generally the first contact points with the contaminated site, the contaminated site
owner, the accredited company which is working on the site for the assessment; it is very important that
provincial staff is knowledgeable on the contaminated sites legislation, POPs legislation, and their
technical guidance documents.

Activity 1.1.3. Training for Companies Certified by MoEU with Preficiency on Contaminated Site
Remediation :

‘There are companies accredited by MoEU on contaminated sites remediation. It is important to strengthen
their capacity in terms of information with regards to legislation; so that they can better perform. It is
aimed that number of queries of Companies to MoEU will decrease as a result of increased capacity on
legislation. Moreover, it is a good opportunity to fearn their experiences in the field, trying to implement
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the legislation. Thus, a part of the training will be conducted in an interactive manner. Training will last
for 2 days in Ankara. It is expected that around 70 participants will attend the meeting.

Activity 1.1.4. Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from
Contaminated Sites Registration System

TAT will conduct an analysis prior to realizing this training. Sectors with a potential of POPs use,
contaminated sites problem will be identified through their NACE codes and the invitee list of the
training will be shaped as a result of this study. It is aimed that S priority sectors will be identified
through this analysis. However, the invitees of this training will not be limited to these sectors, only.

The training, which will last for 2 days, will be held in Ankara, with 70 participants.

Activity 1.2. Legal Gap Assessment (I.GA)/Guidance Documents/Publications Preparation and
Update

Within the project, legislative instruments will be aligned for effective implementation of the POPs
regulation in the country. This alignment contains a legislative gap analysis of By-law on POPs and
Contaminated Sites Legislation, updating of currently available technical guidelines related to
Contaminated Sites Assessment, Remediation, Monitoring and Risk Assessment and technical forms
available in the annex of legislation, development of a new guidance specifically targeting POPs
contaminated sites and dissemination of legislation through public awareness tools. To cover this, the
following activities will be carried out:

Activity 1.2.1. Conducting LGA for Determination of Deficiencies of the Existing By-Laws on POPs
and Contaminated Sites Management.

Existing legislation on contaminated sites assessment and POPs; their guidance documents constitute a
large piece of regulative instrument. However, until so far, there have not been a cross check between
these two legislation pieces on contaminated sites and POPs. This activity aims at conducting a detailed
legal gap analysis between these legislations.

Activity 1.2.1.1. Assessment of Legal Instruments and Preparing Legal Gap Analysis

Activity 1.2.1.1. will entail the comparison of these two legislations, identify their gaps and
incompliances.

The study will be conducted by TAT, along with a consultative meeting with the participation of 20 to 30
attendees for one day, in Ankara. The attendees will include MoEU staff, university and accredited
companies on contaminated sites remediation, which have experience on implementation of relevant
legislation(s). s

Activity 1.2.1.2. Recommendation Draft Legislation on Contaminated Sites Legislation and POPs
By-Law - )

This activity, in alignment with Activity 1.2.1.1. will identify a set of recommendations to be prepared as
a result of the gaps in both legislations. The recommendations for improvement in both legislations will
be prepared by TAT and the draft legislation(s) and the set of recommendations will be submitted to
relevant departments of MoEU.

Activity 1.2.2. Preparation of Dissemination Materials
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Preparation of a public video on general information on POPs contaminated sites (3-6 minutes) and
brochures (brochures will be prepared for the prioritized sectors) on POPs contaminated sites, registration
and remediation information for contaminated sites, information on post-monitoring activities will be
prepared.

Activity 1.2.3, Current Guidelines Elaborating of Documents
Under this activity current guidelines/forms will be revised and updated and a new guideline for POPs
contaminated sites will be generated.

Activity 1.2.3.1. Elaberating on Soil Pollution of the Technical Guide

Technical guidelines on “Contaminated Sites Assessment, Remediation, Monitoring and Risk
Assessment” will be reviewed and analyzed by TAT. The findings in Activity 1.2.1.2 will be taken into
consideration. The TAT will also conduct a consultative meeting on the current guidance document, in
order to submit a recommendation, set and a revised version of the technical guidance document.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.2. Updating of the Report Forms Provided in the Annexes (3, 5, 6 and 7) to Soil
Contamination By-law

Annexes of Soil Contamination Legislation will be reviewed and analyzed by TAT. The findings in
Activity 1.2.1.2 will be taken into consideration. The TAT will also conduct a consultative meeting on the
current guidance document, in order to submit a recommendation, set and a revised version of the
technical guidance document. ‘

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.3. Analysis of Relevant International Guidance Documents that are Specific to POPs
Contaminated Sites and Preparation of a Technical Guidance Document on POPs

TAT will analyze relevant international guidance documents on POPs contaminated sites and in
consultation with academia, private sector and MoEU, it is aimed that the international best practice in
this field will be adapted to Turkey’s conditions and legislation to generate a Technical Guidance
Document on POPs contaminated sites.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.3, Study visits

Training and legislative enhancement will be strengthened via two study visits aiming to observe one-
member state and one coordination agency within EU. This study visit will be 5 days (excluding the days
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for travel) and will be conducted with the participation of indicatively 15 staff of (MoEU central level,
technical staff, Department Head(s), Head of Division(s)} from Chemicals Management and Water and Soil
Management Department and Environment Reference Lab and provincial level staff of the provinces with
the highest number of contaminated sites.

It is expected that the staff attending study visits will increase their knowledge and experience on POPs
and contaminated sites management. 2 experts from TAT of UNDP will also participate to the study visit.

The Member state will be selected according to its experience on POPs contaminated sites (such as
Germany, UK or Czechia). Before planning study visits, Chief Technical Advisor (CTA) will conduct a study
on international best practices in terms of contaminated sites remediation and POPs contaminated sites. The
CTA will also develop a methodology to identify the most convenient country for the study visit to be
conducted.

CTA will also analyze / review Soil Unit of European Environment Agency or Joint Research Center in
ISPRA and provide a decision on which institution to visit.

The list of study visit participants shall be notified to EUD before MoEU approval and the EUD is to clear
the list of attendees within 2 weeks after submission. MoEU approval shall only be sought after *no
objection” is received from EUD.

Activity 1.3.1. Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques

It is expected that 15 MoEU staff will attend the study visit for 5 days to increase experience sharing,
learning about the best practices, visiting companies that are conducting remediation of contaminated sites
and if possible, to visit a site where a remediation is being made.

Activity 1.3.2. A Study Visit to Soil Unit of European Environment Agency or Joint Research
Center in ISPRA (Institute for Environment and Sustainability).

It is expected that 15 MoEU staff will attend the study visit in Soil Unit of European Environment Agency
or Joint Research Center in ISPRA (to be determined during the inception phase) for 5 days to increase
experience sharing, conduct meetings with different departments. It is aimed that as a result of collaboration
with EU nstitutions in this field, Turkey status in Europe with regards to contaminated sites will be better
understood. This study visit also aims at increasing opportunities for data sharing of Turkey with these EU
institutions, with an intention to be visible in technical publications of these institutions.

Activity 1.4. Establishment of Helpdesk Navigator Software Programme

MoEU receives a lot of queries about contaminated sites management and several specific contaminants. This
both increases the workload and presents a possibility that some queries may remain unresponded for a period.

Helpdes;i( Navigator Programme will be established in order to respond to queries of site owners, remediation
companies, provincial directorates of Ministry of Environment and Urbanization, universities, NGOs, public
participants, etc. The Programme will enable the relevant stakeholders to ask their questions on contaminated
sites directly to the software instead of trying to reach directly to the MoEU staff. The Programme is planned
to categorize contaminated site related queries (including CSIS entries, remediation techniques, enforcement
of regulation, etc.) and ensure effective tracking of the query response system within the Ministry.
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This helpdesk will provide people with the responses of Frequently Asked Questions, if relevant and will
direct the query owner to the right focal point. It is also aimed that this system tracks the condition of response.

It is expected that Programme will increase the effective registration and remediation as well as to decrease
the workload on the responsible unit. The sustainability of this helpdesk will be secured by DGs for
Environmental Management and Geographical Information System of MoEU. The objective of this activity
is to provide assistance to establish a Helpdesk at the MoEU to facilitate guidance of the contaminated site
owners. To this end, the following activities will be carried out:

Activity 1.4.1. Organization of a one-day Workshop

A one-day workshop will be organized to develop the Framework of Helpdesk Navigator Programme
jointly with MoEU General Directorate of Environmental Management (GDEM) experts and MoEU
Information Technologies (IT) Department staff.

The workshop will have 20 to 30 attendees for one day in Ankara. The attendees will include MoEU staff,
It is aimed that relevant software, hardware and requirements for helpdesk will be identified as a result of
this workshop.

Activity 1.4.2. Establishment of a Helpdesk Navigator Program
Assigned staff of TAT (Key Expert 2 and Software Developer) will work with relevant MoEU staff to
develop the mentioned helpdesk as per the identified needs in Activity 4.1.

Activity 1.4.3. Putting the Internet Website of the Helpdesk into Operation
The developed HelpDesk programme in Activity 4.3. will be integrated into MoEU web site.

Result 2. Contaminated sites with POPs have been identified and classified,

Activity 2.1, Update of CSIS Software

This activity is aimed to provide targeted technical assistance to MoEU central and local level authorities in
various detailed aspects of implementing the three basic component steps and associated information systems
that form the basis for a national contaminated sites management program as envisioned in the regulatory
framework currently being activated.

The main parts of this software cover the following modules: “registration™, “identification”, “evaluation”,
and “clean up and remediation action”, “monitoring™, “lab/analysis”. However, currently only one module
(registration) exists and the software needs improvement of five more modules. Assistance provided by the
Project as described below will focus on updating the software for obtaining data related to POPs
contaminated sites from contaminated sites re gistration system. This software development will allow MoEU
staff to collect and easy monitoring of remediation of POPs contaminated sites as well as retrieving data for
using in reporting obligation of Turkey for SC and European Environment Agency. The sustainability of this

software will be secured by Directorate General for Geographical Information System of MoEU.

International and national consultant(s) in TAT will work together in order to improve the programme through
strengthening of available modules and adding modules as per the needs identified in consultation with
MoEU.

Activity 2.1.1. Analysis of Current Registration System and Inventory System and underlying
Infrastructure and Utilization
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TAT will conduct an analysis with regards to the necessities as per the current legislative requirements and
identify the current modules; the needs for strengthening in these modules and the modules that needs to be
added into the software. This activity will ensure that a list of requirements for improvement of the system is
prepared; a detailed road map and a workplan is drafted in order to complete CSIS programme.

Activity 2.1.2. Update of CSIS Software

International and national experts(s) on I'T and software development in TAT will work together to update
the CSIS Software as per the identified requirements and in alignment with the detailed workplan in Activity
2.1.1. This software will be fully updated in MoEU IT Infrastructure. In order to decrease bugs and to serve
for the needs of different relevant MoEU departments, will be consulted continuously by TAT.

Activity 2.1.3. Organization of a Training about the Fully Developed CSIS Software

The fully developed/updated CSIS software will be explained to the direct users of the software in Ankara.
There will be 100 participants, mainly from the provincial level of MoEU staff; as well as central level
staff of MoEU. It is expected that software programme with all of its modules will provided as a training
so that the direct users of the software will have decreased difficulties in using the software and this way
the number of queries with regards to the software programme will be decreased, as well. The training
will provide the trainees the opportunity to use the programme over case studies.

Activity 2.2. Identification and Classification of POPs Contaminated Sites in Turkey

Contaminated sites management is rather an expensive field in environmental management. It brings an
economic burden, both for the need of specialized human resources and the most updated technology in this
field. Hence; there is a need for a systematized methodology to prioritize certain contaminated sites out of
several contaminated sites, to allocate the financial resources in a most efficient, effective and rational way.

This activity will serve for the need to prioritize the contaminated sites for a step-by-step approach to deal
with all sites in a sustainable manner. Currently, there is a disaggregated big data in the field of contaminated
sites. The data shall be processed in accordance with the developed methodology within the scope of this
activity; and as a result, a rational approach shall be obtained for decision makers to manage contaminated
sites sustainably.

To have a clear picture in the pollution map of the country, collected data in the Contaminated Sites
Information System (CSIS) will be assessed and necessary data will be filtered according to following
classifications below:

i. Pollutant type-specific

ii. Pollution load-specific

iii. Sector-specific

iv. Geography-specific

As a result of this study, a map of contaminated sites will be prepared. Definite and potential areas for the
presence of contaminated sites, as per different filters, will be identified. This activity will enable a baseline-
for systematized inventory, monitoring plan, rational decision-making tool for contaminated sites
management in Turkey. .

This activity will cover the following sub-activities:
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Activity 2.2.1. Organization of a One-Day Workshop to Define the Scope of Contaminants and
Sectors

In order to produce a methodology for contaminated sites management, it is important to define the scope
with different contaminants and sectors. It is essential that this workshop is held with the presence of
MoEU staff and academia. It is aimed that 5 priority sectors and priority contaminants will be identified
in an interactive workshop, with 30 to 40 participants in Ankara.

Activity 2.2.2, Integration of this data into CSIS

It is expected that TAT will ensure the integration of the outputs of Activity 2.2.] into CSIS system, so
that the updated system also allows for the identified methodology to be implemented over CSIS system,
i.e. filtering all data as per the prioritization criteria such as sectors, contaminants, etc. Activity 2.2.2. will
provide input for Activity 2.1. in this regard.

Activity 2.2.3. Preparation of a List of Classified Contaminated Sites in Turkey

While within Activity 2.2. will provide a methodology to classify contaminated sites. This list shall also
be supported with a financial approach and try to estimate the needed financial resources to remediate the
prioritized contaminated sites in Turkey.

TAT will verify the list of classified areas listed by CSIS system in accordance with the contaminated
sites status in real conditions.

Activity 2.2.4. Organization of a one-day dissemination seminar R
The studies conducted within the scope of Activity 2.2. will be disseminated through a seminar in Ankara,
with the participation of 50 attendees from MoEU staff, university, representatives of prioritized

sectors/accredited companies in the field of contaminated sites.

Activity 2.3. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation

Activity 223 provides a list of POPs/Persistent Toxic Substances contaminated sites in different
classifications, such as per priority sectors, as per poliutants, etc. Within the scope of this activity, a
prioritization will be made among several POPs contaminated sites, through a committee (to be established
by MoEU staff and UNDP-TAT) that will discuss different parameters for prioritization of contaminated sites
i.e. size, pollution density, closeness to water resources and biota (The committee will use Multi-Criteria-
Decision-Making tools it order to obtain more scientific and reliable results.)

POPs Contaminated Site Prioritization Toolkit that has been created as part of the World Bank Regional
Capacity Building Program for Health Risk Management of Persistent Organic Pollutants (POPs) in South
East Asia Project will also be benefited from while the method for prioritization will be prepared and the
POPs contaminated sites are prioritized (http://www.popstoolkit.com/prioritiza&ion/priofitizationtoo!.apr).

Activity 2.3.1. Organization of a One-Day Workshop to Define the Parameters for Prioritization of
Contaminated Sites

For a consultative and participatory approach, a one-day workshop will be held in Ankara with 30 to 40
attendees. MoEU staff, university, private sector (prioritized sector) and accredited companies shall be
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invited to this meeting. It is expected the parameters for prioritization will be identified as a result of this
workshop.

Activity 2.3.2. Prioritization of POPs POPs/Persistent Toxic Substances Contaminated Sites

TAT will work as per the identified parameters and develop a methodology in prioritization of POPs
contaminated sites. Then, a committee will be established by MoEU staff and UNDP-TAT to prepare a
list of prioritized POPs/Persistent Toxic Substances contaminated sites. This list shall also be supported
with a financial approach and try to estimate the needed financial resources to remediate the prioritized
contaminated sites in Turkey, within a one-year period scenario and an estimate workplan.

Activity 2.4. Selection of Two Pilot Areas among the Prioritized Contaminated Sites in Activity 2.3

Activity 2.3. will identify a methodology and a list of POPs/Persistent Toxic Substances that is prepared in
accordance with this methodology. TAT will define two pilot sites within this list as per the financial resources
needed (as per the estimated financial resource need in Activity 2.3). Two pilot sites will be selected from the
list of prioritized contaminated sites, by an Evaluation Committee, which is formed by MoEU staff and
UNDP-TAT. These two pilot sites will also be notified to MoEU/DGoEUFR for the ease of preparation for
Part B of the overall operation.

Activity 2.5. Preparation of Operational Plan for 2 pilot sites

TAT will prepare a detailed operational plan for remediation and describe in detail how the work of
remediation will be applied by the selected Contractor as a result of the Part B of the overall operation. TAT
will undertake conceptual site survey/mapping, theoretical quantity estimation, calculations and a detailed
budget estimation for remediation of the contaminated site.

Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

TAT will prepare a detailed supervision and monitoring plan, which will provide Technical Assistance for
the works component, how this supervision and monitoring will be done. Duration, the team for stpervision,
and the framework during the supervision will be explained in the Supervision and Monitoring Plan
Document.

Activity 2.6.1. Operational on-site Technical Supervision including Reporting of the Work for 2 pilot
sites

TAT will prepare an operational plan and identifies supervision and monitoring needs within the scope of
this operational plan. The outputs of this activity will be provided as an input for the preparation of the
Technical Specifications Document. At the same time, the operational plan and pertaining $upervision
and monitoring needs that are prepared within the scope of this activity will serve for Activity 2.8, which
is towards hands-on-implementing the supervision and monitoring plan.

Activity 2.6.2. Recommendations respecting Post Remediation Plan for 2 pilot sites

TAT will also prepare the Post Remediation Plan, which explains what needs to be done after the works
component is realized. This will both form an exit strategy for the Contractor to be selected in Part B of
the operation. Both MoEU and site owner shalt be foiibwing the steps and recommendations identified in
the Post Remediation Plan.

The outputs of Activity 2.5 and Activity 2.6 will be provided as an input for the preparation of the
Technical Specifications Document.
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Activity 2.7. Preparation of Technical Specification for 2 Pilot Sites for Pilot Application

TAT will prepare a Technical Specification Document to be submitted for MoEU IPA Unit which will
engage information in operational plan, supervision and monitoring plan and post remediation plan to
identify technical criteria including Tender Documents’ with Terms of Reference, budget estimation,
Contract Notice (CN) and other relevant technical documents that will be submitted to MoEU/DGoEUFR
for tendering the works for 2 pilot areas in Part B of this operation. UNDP will ensure that prepared documents
are shared with MOoEU/DGoEUFR in due time as per the Project workplan, provide relevant revisions until it
is approved by EUD and keep MoEU/DGoEUFR in consultation regularly. Tender Document will also
include,

- Properties of sites (location, dimensions, etc.)

- Possible remediation options and their time frames

= Operation plan details, and any alternatives

-  Budget estimation

Activity 2.8. Implementation of Supervision Support and Mouitoring Plan for 2 Pilot Sites

UNDP will provide supervision support of the to-be-selected Contractor and monitor Part B of this operation,
as per the operational plan, workplan of Project and monitoring plan, in consultation with MoEU including
MoEU/DGoEUFR. UNDP will not be responsible for the execution or supervision of the works contract,

Closure Event;

Contribution Agreement will have a high-profile Closure Event to be organized in Ankara. The closure event
will help inform the public and the stakeholders (approximately 150 participants) about the Action results and
achievements in general. The organizational expenses including but not limited to food and beverages, venue
rent, stationary as well as travel and accommodation costs of participants coming outside Ankara (approx.
100 people) - will be covered from the Project budget.

- L3

1.4.Methodology
Methods

In implementation of the Project activities, the TAT will bring together its ability to improve human capacity,
augment implementation efforts at local and national level, and impact evaluation frame as well as to
advocate, advice, promote dialogue, achieve consensus and build data-driven and accountable networks in
line with international norms and standards. Promotion of change in the field of POPs contaminated sites
management through better governance, strategic planniﬁg at system level and result oriented interventions
both through upstream actions targeting institutional and policy level interventions and downstream actions
for strengthened government and private sector actors will be key in Project interventions. This will be
enabled by efforts to foster data driven ‘decision making tools’ and ‘capacity’ for expertise, dialogue,
coordination and collaborative action, especially in design and implementation of activities concerning

2

* legislative and policy development.

For all activities:

" PRAG/FIDIC procedures would apply in Tender Documents of Part B of overall programme under the responsibility
of the MoEU and accordingly only binding for the MoEU.
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Number of participants, days and events are stated indicatively, which may show slight differences.
If the numbers diverge considerably, necessary measures will be taken by UNDP in order to ensure
the expected results to be reached.

Exact days/locations/venue/agenda/program of the events/activities will be agreed with
MoEU/DGEM at least 20 days before the event/activity. All stakeholders (including the EUD) will
be informed by UNDP and/or MoEU/DGEM about exact dates/locations of the events/activities at
least 1 weeks before the event/activity to make possible of participation (if required by them) to
activities and close monitoring of the general implementation of the Project.

No per diems will be paid to the civil servants but their costs will be reimbursed based on the actual
cost incurred by them.

The costs of the travel and accommodation of the event participants that are travelling from other
provinces to the event location will be covered under project budget and the justifications are
provided in budget justification part.

In order to assure inclusive participation, social and environmental coherence, and mainstreaming
gender equality, al related actors will also be invited to the relevant meetings, if needed.

In addition to the Project Assistant/Interpreter, some interpretation and translation services will
be acquired for other professional work (such as simultaneous interpretation in high-profile
events and professional translation of legisiative pieces).

For all capacity building activities:

The training modules should be adapted and modified over time, and in response to local demand.

* This will require a regular and periodic evaluation.

Promote efforts to develop Trainer of Trainers (ToT) Programs building around the training modules.
The implementation of these ToT programs would help to develop a geographically dispersed team
of trainers capable of delivering the concerned modules.

Trainers, experts, activity venues etc. will be decided in consultation with the MoEU/DGEM at least
20 days before the activity.

Agenda and attendance sheet will be prepared for each day of the activities.

Venue rent, cost of technologic equipment (if needed), costs of stationery and documentation and
meeting package will be covered by the Project budget. The meeting package refers to the costs for
lunch, tea and coffee breaks. The cost of the technical equipment refers to the sound system
equipment and relevant equipment for the interpretation services, if needed. Stationery and

_ documentation refer to any expenditure for the printing and procurement of supporting documents

to be distributed to the participants.

_ The costs of the travel and accommodation of the trainees that are travelling from other provinces

to the event location will be covered under project budget and the justifications are provided in
budget justification part.

Evaluation forms both before and afier the trainings and technical visits will be distributed to the
participants in order to assess the effectiveness of the activity and assessment for further
improvement.
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- Durations stated for the technical visits (study visits, training, etc.) do not include the travel days
unless it is proven to be more cost effective (e.g. some activities can be carried out during the
arrival/departure day).

Other than the above, the following methodology will be adopted in achieving the overall objective of the
project and enhance climate change adaptation in Turkey:

I. Capacity development activities will strengthen the profile of interested and assigned staff from
public and private entities in order to build a pool of expertise. The training modules and solutions
will be tailor made and will be agreed with the MoEU/DGEM 20 days before the delivery. The
programme will be built on the capacities and needs of people and institutions. The availability of a
pool of expertise is a key requirement.

2. Build knowledgeable and responsible institutions. Activities will support public institutions in their
duties for planning, regulation and implementation, The way they perceive contaminated sites
management, the challenges they face and the ways they address them will be analyzed and
understood.

3. Ensure the availability and accessibility of a knowledge base. Activities will actively seek to build
on existing studies to both gather them and use them for project activities. The availability of an
accessible knowledge base will promote studies and work outside the project scope and act as a
catalyst for collaborative work.

4. Wide participation of all relevant stakeholders in design and implementation of the Project
interventions will be ensured. In that respect, age, gender and local specific approaches will be
sought. Among other results/objectives, participation will also increase the likelihood of
sustainability.

3. Find solutions for problems instead of imitating models. The Project interventions will be based on
the lessons learned and best practices in EU Member States. At this point, focusing on identifying
and solving problems rather than trying to match one or another model in different country will be
the key. It is because each reform process is unique in terms of the solutions that can be applied. The
challenge is to learn from other experiences but also to provide customized solutions for particular
situations in the context of Turkey.

6. Visibility and advocacy platforms for increased ownership of the contaminated sites legislation and
POPs by-law in Turkey will be promoted in scope of the Project through the training and awareness
raising programs and commaunication.

7. Regarding geographical targeting, the selection of pilots will be representative to the current context
of Turkey, in terms of highly present pollutant and the interest and demand of the government sector
rather than private.

Management Structure and Team

Management Structure -

UNDP is responsible for efficient and effdctive implementation of the present project through the - *
Contribution Agreement concluded with the MoEU/General Directorate of European Union and Foreign

Relations (MoEU/ DGoEUFR) acting as the Contracting Authority on behalf of the EU. MoEU/General
Directorate of Environment Management (DGEM) is the End Recipient of the Project.
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Project management structure illustrating the level of hierarchy in terms of project implementation in the
Figure 2. Reporting lines and detailed functions are described in following pages.

"7 'Shortterm Experts {International and Local ~ 1410 days)

Figure 1. Project Management Structure

*SBO (Strategy and Budget Office, Presidency) and MFA (Ministry of Foreign Affairsy are natural members of the PSC with
a role to link the project resulls to the national development policy and oversight for international aggreements. EUD that
carries out ex-ante control over the Profect attends the PSC meetings as an observer

End Recipient/ Implementing Partner:

The MoEU Directorate General of Environmental Management, Department of Chemicals Management is
the End Recipient and IP of the Project, which has the overall responsibility of the Project results from the

" Government side. It gives official views and confirmations on all relevant activities, outputs, M&E etc. It is
the chair of the Steering Committee and the Operation Coordination Unit (OCU).

Organisation/ Senior Supplier:

UNDP Turkey will be responsible for the provision of technical and implementation support of
the Project in line with its rules and regulations and as per Contribution Agreement that will be
signed with the MoEU/DGoEUFR as per the Financing Agreement between the European Commission and
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the Government of Turkey. To this end, it provides technical guidance, promotes participation and facilitation,
ensures coordination among relevant international projects, programmes and initiatives and establishes new
partnerships.

UNDP is also responsible for mobilizing all required financial and human resources to ensure successful
implementation, M&E and completion of the project in close cooperation with the End Recipient/
Implementing Partner. It contracts senior and junior national and international stafffexperts to provide
technical assistance on specific activities. To ensure high quality expertise, particularly EU know-how and
scientific knowledge is benefitted. The UNDP is responsible for ensuring high quality deliverables and
effective capacity building and it will rely on EU-acquis to do so. More specifically, it will (i) promote EU
technologies and services to open the market and connect interested parties with capable providers, and (ii)
make strategic choices for the mobilization of technical expertise during the project. The UNDP will also
benefit from the regional and global UNDP hub, the UN Agencies and use its network of country offices in
the region to identify and mobilize the most relevant EU institutions and expertise.

UNDP will establish a Technical Assistance Team (TAT), which will work in close cooperation with the End
Recipient. The TAT will be composed of high-caliber national and international experts to be backstopped
by the UNDP and supported by national and international short-term experts. The TAT will be technically
coordinated by the Chief Technical Advisor (CTA) and day-to-day administrated by Project Manager.

The Project will comply with UNDP equal opportunity policies, by recruiting personnel and selecting
consultants in accordance with official policies and practices. The TAT responsibilities include:

- Maintaining liaison with government authorities to determine what the immediate and mid-term
priorities of the project are including the preparation of plans to address these priorities;

- Management of the project activities in order to ensure that immediate and mid-term priorities are
within the scope of the project;

- Acting as the secretariat for the Steering Committee and OCU.

The End Recipient will task relevant staff as counterpart to cooperate with the TAT and liaise with the TAT
on day-to-day project activities and provide guidance. For day-to-day interactions, the TAT Chief Technical
Advisor and the counterpart from the End Recipient/ Implementing Partner or his/her delegate will be the
tmain contact persons for the project stakeholders.

UNDP is also }epresented in the Steering Committee and the Operation Coordination Unit at the highest level
possible.

Contracting Authority

The MoEU General Directorate of European Union and Foreign Relations (MoEU/DGoEUFR) is the
Contracting Authority. It implements all necessary procedures with regard to the Contribution Agreement to
be signed with UNDP in line with the Financing Agreement between the European Commission and the
Government of Turkey. The CA is also represented in the Steering Committee and the Operation
Coordination Unit.

Project Steering Committee (PSC)

At the top of the project management structure, there is the Steering Committee. PSC will be chaired by the
MoEU/DGEM and will convene on quarterly basis in the premises of the MoEU. The PSC will consist of
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representatives of the MoEU/DGEM, the Contracting Authority (MoEU/DGoEUFR) and UNDP and other
stakeholders, when deemed necessary. Delegation of the European Union fo Turkey that carries out ex-ante
control over the project attends the Steering Committee meetings as observer. The PSC will meet twice a year
to discuss the progress of the project, verify the achievement of the outputs and mandatory results and discuss
actions to be undertaken or whenever deemed necessary by its members. The MoEU/DGEM, when
necessary, may invite other relevant participants in the PSC meetings. The responsibility for the organization
of the PSC meetings including preparation of minutes lies with the Technical Assistant Team (TAT). It acts
as the advisory body that will provide high-level strategic guidance and oversight on the implementation of
the project.

The Steering Committee will operate under the following set of rules/tasks:
- To verify the achievement of the outputs and results specified in the action or as amended

- To discuss actions to be undertaken in following quarters in terms of achievement of indicators in
the action

- To design and monitor the outreach and communications activities among relevant partner/target
institutions

- To coordinate involvement of the partner/target organisations for effective follow up of progress
made and ensure the timely flow of information between these institutional partners

- To monitor the progress made towards project indicators in line with the log frame or propose
changes where appropriate. Review and approve any change from the defined work plan

- To monitor and facilitate linkage among different project components/contracts and the project
linked with the activities of other projects, donors or through national fund

-

- To coordinate among different project components/contracts ensuring effective sequencing between
interrelated components

= -

- To assess the progress of the project components as per the utilization of the allocated budget,
such as for procurement, and contract management within the scope of grant agreement.
Recommend eventual amendment of the project timeline

- Reporting and monitoring will be undertaken in accordance with UNDP rules and regulations and
Article 10 of the Annex H to the Contribution Agreement.

Operation Coordination Unit (OCU)

The MoEU/DGEM will establish an Operation Coordination Unit (OCU), in Ankara which will be coniposed
of at least 4 staff members (one counterpart and 3 back-up staff) of the End Recipient. The OCU, which will
be chaired by the Steering Committee. The End Recipient, TAT and Contracting Authority (when necessary)
will form the OCU that coordinates the implementation of the project under the overall guidance of the
Steering Committee. Relevant administrative and technical stafffexperts to be contracted by UNDP may also
participate in the meetings of the OCU when deemed necessary.

A management meeting will be called on monthly basis to effectively manage the progress of the project and
take corrective measures deem necessary. OCU management mectings will be held at either the MoEU
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premises or at the UNDP premises in Ankara. The TAT is responsible to call and to take the minutes of this
OCU meeting.

Project Assurance

The Project Assurance role supports the Project Steering Committee by carrying out objective and independent
project oversight and monitoring functions. This role ensures appropriate project management milestones are
managed and completed.

Project Assurance has to be independent of the Project Manager; therefore, the Project Steering Committee
cannot delegate any of its assurance responsibilities to the Project Manager. There are two levels of project
assurance. The first one is at the Project Steering Committee (PSC) level chaired by ARR/P. The PSC reviews
and monitors project outcomes in its quarterly meetings and makes recommendations on the basis of this
analysis to the implementing partner. At UNDP Country Office level, Project Assurance function belongs to
Portfolio Manager and M&E Analyst as well as the M&E Advisor of the CCE Portfolio.with a clear mandate
for oversight and monitoring functions

Technical Assistant Team (TAT)

UNDP will establish a Technical Assistant Team (TAT), which will work in close cooperation with the
MoEU/DGEM. TAT will be composed of long and short term high-caliber experts to be backstopped by the
UNDP. The TAT will be technically coordinated by the Chief Technical Advisor (CTA) and day-to-day
administrated by Project Manager.

The MoEU/DGEM will also task relevant staff to cooperate with the TAT and liaise with the TAT on day-to-
day project activities, as detailed in Operation Coordination Unit (OCU). For day-to-day interactions, the TAT

Chief Technical Advisor and the staff assigned by the MoEU/DGEM will be the main contact persons for the
project stakeholders. The TAT responsibilities include:

* Muaintaining liaison with government authorities to determine what the immediate and mid-term
prioritics of the Project are including the preparation of plans to address these priorities;

e Management of Project activities in order to ensure that immediate and mid-term priorities are
within the scope of the Project;

. Monitoring of the project progress with reference to the log-frame matrix;

® Acting as the secretariat for the PSC.
All recruitment would be carried out in accordance with UNDP rules and regulations.

TAT will be composed of Key Experts, key experts or short term local and international experts, and
administrative support staff as detailed below:

Key Experts
Key Expert 1 (Chief Technical Advisor-CTA)

The CTA is a Key Expert (KE) to be recruited for 360 w/days. The CTA shall be mainly responsible for
technical compliance of the project activities. S/he shall be responsible for smooth implementation of the
Project, providing technical inputs to all components and all reporting and documentation. His/her functions

do not include managerial, supervisory and/or representative functions. S/he will report to UNDP Climate
) Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

- Master’s degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipling);

. .
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- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Good command of spoken and written English;

General professional experience:
- Minimum 15 years of relevant professional experience;

- Minimum 5 years of professional experience in working for international
institutions/organizations.

Specific Professional Experience:

- Minimum 5 years of specific working experience in provision of technical assistance on
implementation of contaminated sites management initiatives preferably in POPs/PTS
contaminated sites;

- Experience in at least 2 international projects as a specialist or expert in the contaminated sites
management.

Key Expert 2 {Software Development Expert- 8D)

The SD will be providing technical expertise for the achievement of the results under Component 1. SD will
work for 100 days during the project lifetime. S/he will provide technical inputs to Activity 1.4., Activity 2.1.,
and Activity 2.3. SD will also support the CTA. The SD will report to the UNDP Climate Change and
Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

- University degree in related field (such as computer engineering, software development, or any
other relevant field.);

- Master’s degree in related fields will be an asset;

- Good command of spoken and written English.
General professional experience:

- Minimum 10 years of relevant professional experience;
Specific meessional‘Experience:

- Minimum 3 years of specific working experience in developing and/or analyzing
chemicals/contaminated sites/waste registry, remediation and/or monitoring system;

- Local experience in Turkey is an asset,

- Experience in at least 2 international/national projects as a.specialist or expert in
chemicals/contaminated sites management.

Key Expert 3 (Contaminated Sites Management Expert- CSME)

The CSM will be providing technical expertise for the achievement of the results under Component . CSM
will work for 100 days during the project lifetime. S/he will provide technicat’inputs to Activity 1.2., Activity
2.2., Activity 2.3., and Activity 2.4, CSM will also support the CTA. The CSM will report to the UNDP
Climate Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:
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- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Master’s degree in related fields will be an asset;
- Good command of spoken and written English.

General professional experience:

- Minimum 10 years of relevant professional experience;

Specific Professional Experience:

- Minimum 5 years of specific working experience in guideline preparation on contaminated
sites/ technical specificatio/TOR development or operational plan development in
contaminated sites/ in chemicals/waste/contaminated sites management;

- Local experience in Turkey is an asset

- Experience in at least 3 international/national projects as a specialist or expert in contaminated
sites management,

- Experience with contaminated sites with POPs/PTS will be an asset.
Administrative and Support Staff

Project Manager (PM; Full time - 36 months)

The PM will be provided for full time during the implementation period (36 months). The PM will be in
charge of managing operational issues (i.e. mobilization of short-term experts, procurement, payments etc.)
as well as managing contractual relations with the Contracting Authority. PM will work in collaboration with
the CTA in terms of technical framework, while CTA will be providing the overall technical framework under
the supervision of the Portfolio Manager and the Cluster Lead. S/he will ensure that all reporting be carried
as defined in the General Conditions of the Agreement (Annex-1I). S/he shall be responsible for reviewing
progress reports and output refated substantial documentation, as well as liaising with national and
international stakeholders at the institutional level. S/he will report to the UNDP Climate Change and
Environment Portfolio Manager and Chemicals and Waste Cluster Lead.

Qualifications and skills:

- Master’s degree in environment sciences, advanced degrees in the same fields preferred (in any
other related fields). In the absence of an advanced degree, equivalent professional experience
of minimum 12 years in the relevant*fields will be compensating the absence of the graduate ~
degree;

- PhD degree in relevant fields will be an asset;

- Good command of spoken and written English;

General professional experience:

- Minimum 10 years of relevant professional experience.

Specific professional experience:

- Minimum 5  years of experience working with  national/international
institutions/organizations in the field of chemicals/waste/contaminated sites management;

- Minimum 5 years of experience in project cycle management
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- Experience in at least 1 project in collaboration with governmental organizations;

- Experience in at least 1 project within the rules and contractual procedures of EU will be an
asset;

- Local experience in Turkey is an asset;

- Experience in at least 1 project within the rules and contractual procedures of UNDP will
be an asset.

Project Associate (PAS — Full time 36 months)

The PAS will be provided for full time during the project period (36 months). The PAS will assist primarily
the CTA in fulfilling his/her duties and tasks. The PAS shall be responsible for drafting progress reports and
output related substantial documentation, as well as liaising with national and international stakeholders at the
institutional level. S/he will also provide soft-assistance to the government counterpart at the MoEU and other

key experts, as deemed necessary by the CTA. S/he will report to the PM.

Qualifications and skills:

- University degree in political/administrative sciences or environmental sciences or any other
related field;

- Good command of spoken and written English.

General professional experience:

L d >

- Minimum 6 years of relevant professional experience.

. Specific professional experience:

- Minimum 2 years of experience working with international institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least 1 project in collaboration with governmental organizations will be an

asset.

- -

Project Assistant/Interpreter (PA - Full time 36 monthé)

The 1;A will be provided for full time during the project period (36 months). The PA will provide the
TAT with sufficient administrative support. In addition to their daily routine, the PA will also fulfil the
tasks to be assigned by the PM. The PA will be tasked to assist the experts (including STEs) who cannot
speak Turkish to interact with the Project’s stakeholders most of whom are not fluent in English, to

translate outputs of the project. S/he will report to the PM.

Qualifications and skills:
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- University degree in business administration or environmental sciences or translation and

interpretation;

- Good command of spoken and written English.

General professional experience.

= Minimum 3 years of relevant professional experience.

Specific professional experience:

- Experience in fully working for at least 1 project in collaboration with international

institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least | project within the rules and contractual procedures of EU will be an

asset.

UNDP DIRECT PROJECT COSTED STAFF AND ROLES

In addition to the Project staff, depending on the nature of the work and complexity a number oftechnical
and administrative roles and services are covered by the UNDP country office and are cost-shared within
the office. The role of these staff is not provision of guidance or overseeing the implementation, but
rather directly implementing the action themselves in proportions indicated below. These positions are
not horizontal; they are totally considered as a direct part of the activities that the European Union
finances as described. Direct project costed staff costs are proportionally budgeted to the Project based

on their direct and necessary involvement in the implementation of the Project.

Difference between the Technical Assistance Team and direct project costed staff is that direct costed
staff do not only serve for this project, but they also serve for some other projects as well according to
the direct attribution to the respective projects. This brings in the know how, synergy potentials,
standardization and efficiency in implementation, serving for the institutional memory, sustainability in

terms of follow-up aftermaths of project implementation at portfolio level,
Portfolio Manager (10% time allocation for 36 months)

The Portfolio Manager will supervise the Cluster Lead and Project Manager to provéde thematic
guidance, in relatign to climate change and environment portfolio. S/he will servé‘as a senior
representative and engage"with stakehoidérs accordingly. S/he will ensure the delivery of the Project
and will be prepared to represent UNDP at the national/regional/international level. In specific terms,
the Portfolio Manager will provide strategic guidance for the sustainability of the Project and for better

service delivery in line with “UNDP Programme and Project Management Procedures”. In addition, the
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Portfolio Manager will ensure coordination and coherence with other projects/programs of UNDP and
other organizations in the fields of climate change adaptation, SDGs, gender equality, natural resources
and biodiversity, chemicals and waste, etc. S/he will directly participate to the project activities to

perform roles mentioned above.
Chemicals and Waste Cluster Lead (30% time allocation for 36 moanths)

The Chemicals and Waste Cluster Lead will supervise the TAT and provide thematic guidance to the
PM and CTA, in relation to chemicals and waste cluster. S/he will ensure high quality and timely
delivery of the project and will be prepared to represent UNDP at the national/regional/international
level. In specific terms, the Cluster Lead will contribute implementation of the project in line with
“UNDP Programme and Project Management Procedures™. S/he will directly participate to the project

activities to perform roles mentioned above.
Projects Implementation Administrator (30% time allocation for 36 months)

The Projects Implementation Administrator (PIA) supports the Project by ensuring that it remains
compliant with UNDP Rules and Regulations, with respect financial management and human resources
management. S/he liaises with the Programmes Service Centre. Recruitment processes will be made by
the PIA. This will also include complex HR, budget and financing processes, where there will be need
of direct involvement of PIA. S/he will maintain a close working relationship with the PM and will

provide further assistance to the TAT, as required. PIA will report to Portfolio Manager.
Porifolio Administrator (30% time allocation for 36 months)

The Portfolio Administrator (PIA) supports the Project by ensuring that it remains compliant with
UNDP Rules and Regulations, with respect to procurement. S/he liaises with the Procurement Unit. The
procurement of goods and services will be made by the PA-Procurement. This will also include complex
procurement processes including, where there will be need of direct involvement of PA-Procurement.
S/he will maintain a close working relationship with the PM and will provide further assistance to the

TAT, as required. PA-Procurement will report to Portfolio Manager.
Communications Assistant (20% time allocation for 36 months)

The Communications Assistant will maintain an appropriate degree of communications for the Project
and in accordance with the EC-UN Joint Visibility Guidelines. The duties will include, but not be limited
to, drafting of strategic communications, ensuring the quality of the promotional materials, drafting of
speeches and presentations for public events, reporting (in relation to Project communications) via the
UNDP and other approved websites by the stakeholders, management of project media content in line
with UNDP practices. The Communications Assistant will provide direct support to TAT, with a 20%
time allocation to ensure that Joint visibility -guidelines for EC-UN actions in the field are followed in
the implementation of the Project activities. Therefore, the Project will use internal UNDP resources to

ensure effective and coherent communication activities, for a better standardized approach in
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communication, as outlined in Communication and Visibility Plan under the Project. The
Communication Assistant at UNDP will closely work with the full time Communication Assistant of

the project.
Programme Services Centre Assistant (10% time allocation for 36 months)

The Programme Support Centre Assistant will execute the duties of the Programme Services Centre for
the Project and will report to the Programme Services Centre Associate. The Programme Service Centre
Assistant will work closely with the Projects Implementation Administrator to ensure that al] payments
are made in a timely manner. Further, s/he will be responsible for the identification of local vendors as
well as management and filing of Project documentation (relating to Project documents, financial
records and reports, local procurement actions and staff contracts). The Programme Services Centre
Assistant will ensure that all transactions and payments in the Project will be made timely and in line

with the rules and procedures of UNDP.
Project Office Equipment:

The Project Office includes personal and shared furniture and equipment for the use of TAT and short
terms and/or key experts as well as for meetings with stakeholders. The details of the equipment and
furniture are provided in the Budget. The equipment purchased under the Project will be transferred to
the MoEU at the end of the Project.

- Short Term Senior International and Local Experts
Short-Term Senior and Junior Experts (1410 days)

A total of 1410 working days of short-term expertise will be mobilized for a number of activities. Two
short-term expert categories, i.¢. senior and junior, have been identified and are presented below for ease

of reference and consistency.

Senior Senior Local Junior Local
International STE STE
STE
Professional experience (years) Min. 10 Min. 10 Min. §
International experience (years) Min. 2 . N/A N/A
Local experience (years) N/A - Min. § Min. 5

The following table shows the number of days to be invested by STEs as per each project activity:
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Part A 50 1100 260

The STEs, both local and international, will support the TAT in specialized areas of the project activities.
The duration of short-term assignment might vary in accordance with the specific requirements of the
relevant assignment. A detailed resource schedule will be developed by the TAT during the Inception
Phase.

To ensure that high quality expertise, particularly STEs from the EU member states, is effectively
identified, recruited and deployed. UNDP will also benefit and get into engagement with other

international organizations, think tanks, universities or NGOs working in the field in EU and Turkey.

1.4.3 Visibility

The Budget of the Project includes a sizable amount of funds for actions related to the visibility of the
Project and its outcomes. All necessary measures will be taken to ensure the visibility of the European
Union and the Republic of Turkey. All visibility actions will be carried out in accordance with the
General Conditions (ANNEX-II - General Conditions to the Contribution Agreements, Article 8). The
actions on visibility of the Project will follow the * Joint Action Plan on Visibility (2006)” and the
*Visibility Guidélines for EC-UN Actions in the Field (2014)”, the links to the guidelines are:

hitps://ec.curopa.eu/europeaid/sites/deveo/files/un-visibility-action-plan-2006 en 0.pdfl and
httgs://ec.euroga.eu/eul:opeaid/sites/devco/ﬁles/guidelines—';oint—visibiii_ty—eu-un en.p'df.

The EU-Turkey coof)eration logo should be accompanied by the following text:

This project is funded }7y the Ewropean Union and the Republic of Turkey.

Confirmation must be sought from the MOEU/DGEM, MOEU/DGEUFR and the EUD regarding the
visibility items.

Due to the need for intensive, coherent and specialized visibility actions, a certain amount of the funds

set aside for visibility will be utilized. All equipment, if applicable, shall have a solidly fixed and durable

label, as appropriate for each piece of equipment, with the standard EU-Turkey cooperation logo.

The entire visibility actions will be discussed and reviewed in detail during Inception Phase in agreement

with the MOEU/DGEM MOEU/DGEUFR and EUD.

In specific terms, the following visibility related activities will be carried out during the lifetime of the

Project at hand, which are detailed Communication and Visibility Plan:

e Preparing and maintaining a Project website: Project description, events and activities will be

published on this specific Project website.
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¢ Forming and maintaining Project social media presence: Project will have social media accounts

updated daily and integrated with UNDP Turkey's accounts.

® Preparing success and human stories to be used on website and social media: These will be the main
content for social media and website. They will be prepared by the UNDP Turkey Communications

team.

¢ Organizing field visits to support communications of Project results: Project outcomes and results

should be turned in to visibility content.

® Preparing one different documentary style short movie: The main content of project’s visibility is

10 high-quality documentary style short movie.

® Preparing and distributing visibility materials: theme based flyers, brochures, info-sheets, messages
and other materials including Project paper file, pen, notebook, USB, sticker; booklet about the

scope and objectives of the Project and its activities at the local level.

¢ Media Packages for various events and social media, which will include the details of the events
which will be conducted in the scope of the Project. The information will include the agenda,
objectives and the key messages to be convened to the public about the climate change adaptation

processes.
Reporting

Obligations regarding information and reporting of the Project are conducted in line with the provisions
of the Financial and Administrative Framework Agreement in place between the EU and the UN
(Amended FAFA on 31.12.2018) and the General Conditions of the Contribution Agreement. The
UNDP will be in charge of reporting of the Project activities in collaboration with the End Recipient

and as requested by the Contracting Authority.

Reports, that are mentioned below shall be submitted to the MOEU and the EUD, via an e-mail first, at
the end of each reporting period specified below. The comments and/or corrections on the reports will
be submitted to UNDP via e-mail within 15 calendar days after the receipt of them. The UNDP shall
revise the report based on the comments and re-submit it within 10 calendar days via e-mail. If no
comments are sent within 5 calendar days, the final version can be processed as hard copy. In case of
further comments and/or corrections, the same cycle as outlined above will be done; however, for the
purpose of timely finalization of the report, the parties may agree on different time limits. Once the final
version is agreed by all parties, UNDP will prepare and submit the hard copy of the reports/documents

as the final version within 10 calendar days for approval.

The reports must be submitted both in hard copy and in electronic version (readable by a Microsoft
Office application). All reporting will be done in English and Turkish. The Turkish version of the reports

should be prepared within 15 days after the approval of English version and will also be submitted to
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the MOEU and EUD within the framework of the cycle outlined above. This approval and submission

cycle will be valid for inception report, progress reports and final report of the project.
Inception Report

Within 12 weeks of commencement of the Project, UNDP will implement the inception phase and
prepare and submit for approval an Inception Report to the MOEU and the EUD within 15 days of the
completion of the inception period through e-mail. MOEU and EUD will provide their comments within
5 calendar days and UNDP will review the report as per these comments within 5 calendar days. The
hard copy report will be submitted to MOEU and EUD within one month after the completion of the
inception phase, providing an outline of the general approach, methodology and timetable for
preparation and implementation of all activities funded under the Project. The Inception Report will
include a detailed work plan for the 12-month activities and a work plan with estimated budget for the

next 24 months.
Progress Report

A Progress Report will be submitted at the end of each year to MOEU and the EUD in line with Article
3 of the General Conditions. It will serve for the minimum requirement of the Commission as a vearly
narrative and financial report. The progress report will present the status of Project’s implementation
during a specific interval of time (12 months) and assess the progress made towards achieving the
Project’s intended results and outputs, detailed action plan for the rest of the Project duration. The report
also will identify future challenges and actions recommended to address them. Progress reports shall be

submitted within sixty (60) days after the period covered by the report.

Final Report

A Final Report will be submitted to MoEU (CA) and EUD in line with Article 3 of the General
Conditions following completion of project implementation period. The Final Report will document and
comment on overall achievements against the original plan, highlight lessons learned and make

vecommendations on any follow-up actions required.

Name of Report Time of submission* Recipients
Ir;ce tion Report Within 4 months of .
(Turiish & EI:1 lish) commencement of the MoEU (CA) and EUD
_ 8 Project.

. Within 60 days after the

Progress Report period covered by such
(Narrative and Financial) report. (as per Article 3.9 of | MoEU (CA) and EUD
(Turkish & English) the General Conditions)
Activity Reports Two weeks before each MoEU (CA) and EUD and all

Steering Committee Meeting, | members of SC
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(Narrative, Turkish and to summarize all completed
English, to be submitted to activities within the period
Steering Committee Meetings) | covered for the Steering
Committee supported with
annexes and the planned
activities for the next coming
period, if applicable.

Not later than 6 months after

Final Report the end of the
(Narrative and Financial) implementation period of the | MoEU (CA) and EUD
(Turkish & English) Project (as per Article 3.9 of

the General Conditions)

*time of submission of the hard-copy version (final version) of the reports

Project Monitoring and Evaluation

Monitoring and evaluation exercises will be undertaken in compliance with the provisions of the
Financial and Administrative Framework Agreement (Article 1. Focus on results) and the General

Conditions (Article 10. Monitoring and Evaluation of the Action).

The expected results, activities, objectively verifiable indicators, sources of verification and assumptions
listed in the Logical Framework constitutes the basis of the Project’s M&E system. It will be further
refined during the Inception Phase. UNDP continuously tracks the progress of the Project based on the
agreed indicators and all reporting will be carried out accordingly. Indicators will be based on objectives
that are specific, measurable, attainable, realistic and time-based. Indicators for the contribution-specific

agreement are linked to the more general indicators relevant for the whole Action, wherever possible.

The success and effectiveness of the trainings for capacity building purpose will be evaluated through a
2 level approach”,

Level 1 — Reaction: Measuring trainees’ reactions to the relevance and usefulness of the materials

through questionnaires.

Level 2 — Learning: Measuring trainees’ knowledge and skills through tests during and after the

trainings,

Monitoring and evaluation system of the project will be shared with the MOEU and EUD, as soon as
they are finalized. EUD representatives shall be invited to participate in the main monitoring and in the
evaluation missions. The results of M&E exercises shall be reported to the MOEU and the EUD.
Moreover; as far as possible and appropriate, UNDP and the EUD will explore carrying out jointly the
M&E activities. |

The Project will be evaluated (technical evaluation) independently. The evaluation is expécted to be

conducted in the Jast year of the Project.

The assessment will be on the substance and immediate concrete results of the Project, and will, by no

means, include any form of expenditure verification {or Audit) etc. As a result of the assessment, the
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impacts of thé results achieved, lessons learned and good practices in terms of substance will be assessed
in a report. Besides, the level of communication and visibility as well as recommendations for

sustainability will also be explored in the said assessment.
Project Audit

In line with the Financial and Administrative Framework Agreement (FAFA) and the General
Conditions, the financial transactions and financial statements shall be subject to the internal and

external auditing procedures laid down in the Financial Regulations, Rules and directives of UNDP.
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1. 6. Sustainability of the action

Expected Results

The project is expected to create three results:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been

strengthened

Result 2. Contaminated sites with POPs have been identified and classified

Result 3. Institutional experience for remediation of POPs contaminated sites have been increased

Expected Impact on Targef Groups/Beneficiaries

The project is expected to generate the following impacts:

1.

National capacity and decision-making process enhanced through trainings, update of
guidelines, study visits, software development and establishment of helpdesk,

Institutional capacity of central and local authorities of MoEU increased in terms of effective
implementation of contaminated sites legislation,

Public awareness on contaminated sites management enhanced through institutional and
individual capacity enhancement programmes,

Knowledge base and expertise pool enhanced through networking efforts between national
institutions with EU centres énd Member states,

Implementation capaéity enhanced through pilot remediation activities.

The graph below illustrates the process between overall objective, specific objective, expected results,

components and main activities.
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Concrete Outputs

The following outputs will be achieved with envisaged delivery date which are indicatively identified

in line with the Section 1.5:

Component § — Inception

¥

Expected outmut

Establishment of
0.1 Techpical  Assistance
Team (TAT) and office

Kick-off meeting (first

0.2 .
management meeting)

03 Launch event

Inception report

Media package

Project website, project newsletters, business cards, banners, posters
ete. ' '

Envisaged delivery date: 12 weeks after the project start date.

Component 1 - Technical and institutional capacity for management of POPs contaminated sites

has been strengthened

Main activities

Expected output

Trainings for staff that
will be working on
1.1 POPs/contaminated
sites management from
different target groups

® Training need assessment report
* Training module and reports

Envisaged delivery date: 18 months after the project start date.
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e Legal gap analysis

e Recommendation for draft legislation

¢ A public video on general information on POPs contaminated
sites

e Brochures on general information on POPs contaminated sites,

Software Programme

L.GA/Guidance o registration and remediation information for contaminated sites,
documents/publication information on post-monitoring activities
1.2 » d
s 4 i)repara on - and | ¢ Revised guidelines (Technical guidelines on Contaminated Sites
update Assessment, Remediation, Monitoring and Risk Assessment)
* A new guideline on POPs contaminated sites management
» Updated report forms of Annexes of Contaminated sites
legislation
Envisaged delivery date: 15 months after the project start date.
o o Study visit reports
1.3 Study visits
Envisaged delivery date: 24 months after the project start date.
Establishment of | * Helpdesk Navigator Software Programme
1.4 Helpdesk  Navigator

Envisaged delivery date: 30 months after the project start date.

Component 2 - Contaminated sites with POPs have been identified and classified

Main activities Expected output

Update of CSIS|® Updated CSIS Software

2.1 '
Software Envisaged delivery date: 36 months afier the project start date.
Identification and | ¢« POPs contaminated sites identification and elassification report
classification of POPs

2.2 : . .
contaminated sites in . . L
Turkey Envisaged delivery date: 9 months after the project start date.
Prioritization - of | ¢ Prioritized list of POPs contaminated sites
POPs/Persistent Toxic

2.3 Substances
Contaminated Sites for )
Remediation Envisaged delivery date: 12 months after the project start date.
Selection of Two Pilot | @  Pilot Site Selection Report
Areas among the

2.4 Prioritized
Contaminated Sites in ) . )
Activity 2.3 Envisaged delivery date: 12 months after the project start date.
Preparation ofr ¢ Technical specification and operational plan of two pilot sites

2.5 Operational Piénj for 2 ’ -
) pilot sites Envisaged delivery date: 15 months after the project start date.
Preparation of aje On-site Technical Supervision and Monitoring

26 Supervision and

' Monitoring Plan for 2 . ] ) _

pilot sites : Envisaged delivery date: 15 months after the project start date.
Preparation of | Recommendations respecting Post Remediation Plan

27 Technical Specification

’ for 2 Pilot Sites for

Pilot Application Envisaged delivery date: 15 months after the project start date.
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Multiplier effects

The intervention modality proposed for implementation of the project includes a number of measures to
optimize the multiplier effects and sustainability of the impact after completion of the project. These
elements include, but are not limited to, improved decision-making tools, establishment of IT systems,
comparative analysis reports. In addition to such outputs the project is expected to contribute
significantly to the human resources capacity both at the central and local level through various training
activities. The knowledge on other country experiences on local governance and know-how to be gained
through the trainings will be used for future contaminated sites management work at policy, financial

and technical levels.
Sustainability

MoEU will ensure policy-level sustainability of the Project. The Project is aligned with one of the four
pillars of the 10™ National Development Plan “Liveable places, sustainable environment” and
international agreements such as Stockholm Convention on POPs. The Project will support policy-level

sustainability mainly through the replicable pilot actions that will be fulfilled throughout the Project.

The Project includes specific measures to ensure institutional sustainability through training programs

and public awareness activities.

Financial Aspect

The Project is geared towards establishment of required institutional capacity and the funds will be used
. for this specific purpose. As such, once the required institutional capacity is established and the MoEU
is with the skills and tools, they will be able to expand the implementation of the recommendations of

the Project from its own resources.
Institutional Level

The project will develop significant capacities both at the central leve! and the local levels through design
_and delivery of the training programs. At this point, it is important to note that the training modules will
be used by the MoEU and others for further training prégratﬁs to be delivered by their respective training
departments. Trainings will be carried out as training of trainers’ modality in order to ensure the

institutional sustainability of the project.

Assumptions and risks

The project was designed on several assumptions and risks taking account the current situation. Table

below is for identifying mitigation measures for described risks as per their impact and probability rates.

Assumptions:
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The Project will have a dynamic approach in making necessary adjustments in the timelines for
project activities;

National and local institutions are fully committed to the development and implementation of
policies and institutional changes required to be in line with the Paris Agreement;

Central and local authorities willing to cooperate and ready for the assistance as foreseen by

the project intervention;

Enhanced interest of the central and local authorities to adjust decision-making tools and

policies in line with EU Acquis;

Trained staff members remain in their posts during the entire duration of the Project.
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2. LEGAL CONTEXT?

Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on (date). All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Environment and Urbanisation (“Implementing
Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent
that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of an Implementing Partner does not provide the required guidance to ensure best
value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

* 1. Responsibility for NIM projects rests with the government, as reflected in the Standard Basic Assistance
Agreement signed by UNDP with the government, and with the implementing partner, as agreed in the country
programme action plan or United Nations development assistance framework action plan and respective annual
work plan.

2. Under NIM, UNDP is accountable for the effective and efficient use of resources for the achievement of
programme results in conjunction with the implementing partner. This encompasses the design of projects, the
assessment of capacities of implementing partners, the joint selection of impleménting partners, and the financing
and evaluation of programme activities. UNDP must monitor progress towards intended outputs and appropriate
use of resources.

3. The project will ﬁndergo annual audit by a certified auditor according to UNDP rules and regulations.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

L Answer
e Rights _ {Yes/No)

1. Could the Project lead to adverse impacts on enjoyment of the human rights {civil, political, economic, No
social or cultural) of the affected population and particularly of marginalized groups?

2. is there a likelihood that the Project woutd have inequitable or discriminatory adverse impacts on affected | NO
populations, particularly people living in poverty or marginalized or exciuded individuals or groups?1

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there & risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

i{?ﬁr__lé:_ihlé_?: Ge_:h_der Equality and Women’s Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women's groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4, Would the Project potentially limit women's ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to notural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being
| Principle 3: Environmental Sustainability: Screening questions regarding environmental risks are encompassed by
-the spécific Standard-related questions below

Standard 1: fi__iq;!iversity_ Conservation and Sustainable Natural Resource Management

11 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical No
habitats} and/or ecosystems and ecosystem services?

! Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation,

" religion, political or other opinion, national or social or geogra?)hica_[ origin, property, birth or other status including as
an indigenous person or as a member of a minority. References t0 “women and men” or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on thelr gender identities, such
as transgender people and transsexuals.






For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

use and/or disposal of hazardous or dangerous materials {e.g. explosives, fuel and other chemicals during
construction and operation}?

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including fegally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

13 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihcods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

14 Would Project activities pose risks to endangered species? No

15 Would the Project pose a risk of introducing invasive alien species? No

16 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No

1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No

1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction

19 Does the Project involve utilization of genetic resources? (e.g. collection and/or harvesting, commercial No
development}

110 Would the Project generate potential adverse transboundary or global environmental concerns? No

111 Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts {e.g.
Jelling of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settiers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of multiple .
activities (even if not part of the same Project) need to be considered. '

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the propased Project result in significant? greenhouse gas emissions or may exacerbate climate No
change?

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate No
change?

2.3 isthe proposed Project likely to directly or indirectly increase social and environmental vulnerability to No
climate change now or in the future {also known as maladaptive practices)?

For example, changes to land use plannfng?nay encourage further development of floodplains, potentiolly
Increasing the population’s vulnerability to climate change, specifically flooding

S_t'éqé_l_a"r‘é, 3":_ Community Health, S'a_fety and Warking Conditions

3.1 Would elements of Project construction, operation, or decommissioning pose potential safetyrisks to local | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No

2 1n regards to CO;, ‘significant emissions’ corresponds generally to more than 25,000 tons per year {from both direct
and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.]






traditional livelihoods of indigenous peoples (regardiess of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in que'stion)?

If the answer to the screening question 6.3 is "yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

33 Does the Project involve large-scale infrastructure development {e.g. dams, roads, buildings)? No

34 Would failure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure}

35 Would the proposed Project be susceptible to or lead to increased vulnerability to earthguakes, No
subsidence, landsiides, erosion, flooding or extreme climatic conditions?

36 Would the Project result in potential increased heaith risks {e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

37 Does the Project pose potential risks and vulnerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

38 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions)?

39 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals (e.g. due to a lack of adeguate training or accountability)?

,S_ta dani_ ] _Culturai Heritage

4.1 Waii the proposed PrOJect result in interventions that would potentially adversely impact sites, structures, No
or objects with histarical, cultural, artistic, traditional or refigious values or intangible forms of culture {e.g.
knowtedge, innovations, practices)? {Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

42 Does the Project propose utilizing tangible and/for intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettlement

51 Would the Project potentially involve temporary or permanent and fulf or partial physical displacement? No

52  Would the Project possibiy result in economic displacement (e.g. loss of assets or access to resources due No
to land acquisition or access restrictions — even in the absence of physical relocation)?

53 Is there a risk that the Project would fead to forced evictions?? No

5.4 Would the proposed Project possibly affect fand tenure arrangements and/or community based property No
nghts/customary rights to land, territories and/or resources?

: _:ﬂ_(__i'igqnol.is Peoples

6.1 Are indigenous peoples present in the Project area {including Project area of influence)? No

6.2 is it likely that the Project or portions of the Project will be located on lands and territories claimed by No
indigenous peoples? .

6.3  Would the proposed I5roject potentially affect the human rights, lands, natural resources, territories, and No

3 Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,

groups, or communities from homes and/or lands and common property resources that were occupied or depended

upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or focatfon without the provision of, and access to, appropriate forms of legal or other protections.







6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resou rces, territories and
traditional livefihoods of the indigenous peoples concerned?

6.5 Does the proposed Profect involve the utilization and/or commercial development of natural resources on No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9  Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

“Standard 7: l;ol'id'tién Prevention and Resource Efficiency

7.1 Would the Project potentially result in the release of pollutants to the environment due to routine ornon- | Ye$
routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste {both hazardous and non- No
hazardous)?

73 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous No
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

74 Will the proposed Project involve the application of pesticides that may have a negative effect on the No
environment or human health?

7.5 Does the Project include activities that require significant cansumption of raw materials, energy, and/or No

water?
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* Form Status: Approved

Overall Rating:

Deacislon:

Portfolio/Project Number:
Portfolio/Project Title:

Portiolio/Project Date:

Strategic

Highly Satisfaciory

Approve: The prolect is of sufficient guallty {o continue as plannad. Any managament

actions must be addressed in a timely manner,
GOiO70063
Remediation of Contarninated Sites with POPs

2019-11-01 7 2022-11-30

Quality Rating: Exemplary

1. Does the project specify how it will confribute to higher lavet change through linkage to the programme’s Theory

of Change?

3: The project is clearly linked to the programme’s theory of change. It has an explicit change pathway that

explains how the project will contribute to outcome level change and why the project’s strategy will likely lead

to this change. This analysis is backed by credible evidence of what works effectively in this context and

includes assumptions and risks. ) '

2: The project is clearly linked to the programme’s theory of change. it has a change pathway that explains
how the project will contribute to outcome-level change and why the project strategy will likely lead to this

“change.

1: The project documeant may describe in gené?éc termé how the project will contribute to development results,
without an explicit link to the programme’s thaory of chahge.

Evidence:
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The overall objective is to improve environmental
protection and the duaﬁty of life of citizens by prot

- ecting human health and environment from advers
e effects of Persistent Organic Pollutants (POPs) a

j nd other hazardous substances especially in cont
aminated sites through enhancing the implementa
tion capacity of EU POPs Regulation and Soil Con
tamination Strategy. The project will contribute on
e of the trivets of general objective of the ESOP th

~ at is environmental protection through increasing t _
he capacity of the MoEU for protection of soils fro
m POPs and other dangerous poliutants. The proj
ect is also fitting the respective output of the ESO
P which is the “Legislative reform and capacity bu
liding advanced in the areas of ¢climate action, air
quality, civil protection, marine environment, horiz
onial legisiation and nature protection” since it wil
t contribute capacity building for implementation o
f POPs Regulation and Point Source Contaminate
d Sites Legisiation.

List of Uploaded Documents

#  File Name Modified By Modified On

1 ProDlocPOPSIPA_Revisedfinal 2120_101 {htt naz.oxguc@undp.org 10/30/2019 1:43:00 PM
ps/fintranst.undp.org/apps/ProjectQA/QAFo
rmDocuments/ProDocPOPSIPA_Revisedfina
1.2120_101.docx)

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds to at least one of the development settings as specified in the Strategic Plan' and
adapts at least one Signature Solution”. The project’s RRF includes all the relevant SP output indicators. (all
must be trug) .

2: The project responds to at least one of the development settings as specified in the Strategic Plan®. The
project’s RAF includes at least one SP output indicator, if relevant. {both must be true)

1: The project responds to a pariner's identified need, but this need falls outside of the UNDP Strategic Plan.
Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

The objective of the project is thematically aligned
with the'Outcomne 1.3 of UNDCS (2016-2020) as w
ell as Hinked to UNDP Strategic Plan’s area of sust
ainahle planet initiative. The intervention falls into
the Eradicate Poverly in all its forms and dimensio
ns setting and the signature solution is "promote
nature based solutions for a sustainable planet”.
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- Mo dooumenis avalinbla,

3. Is the project linkad o the programme outputs? {i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic
Plan IRRF for global projects/strategic interventions not part of a programme}

Yes
Ko

Evidence:

The project s linked to Contributing Outcome (UN
DGCS Cutcome): 1.3: "By 2020, improved implemen
tation of more effective policies and practices on
sustainable environment, climate change, biodiver
sity by national, local authorities and stakeholders

inchuding resilience of the system/communities to
disasters” and CPD Output: 1.3.3: "Chemical was
{e prevenied, managed and disposed of, and che
mically contaminated sites managed in environme
nially sound manner.”

List of Uploaded Documents

#  File Name Modified By Modified On

o dooumenis availlable,

Relevant ‘ - Quality Rating: Highly Saﬁsfactaﬂ;'

4. Do the projact targst groups leave furthest behind?
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@

3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process basad on evidence.
2: The target groups are clearly specified, prioritizing groups left furthest behind.

1: The target groups are not clearly specified.

Evidence:

. The following target groups can be considered un

der this action;

®  The relevant staff of MoEU in central and pro
vincial jevel from the following departments:

e  Department of Chemicals Management

o Provincial directorates

®  Line ministries

o Ministry of Agriculture and Forestry

o Ministry of Industry and Technology

o Ministry of Health

s industrial Associations and Environmental N
GOs {i.e. istanbul Minerals and Metals Exporters A
ssociation IMMIB), Chemicals Industry Associatio
ns, TEMA, etc.} Universities and Research Centers
(METU, Kocaeli University, TUBITAK MRC, etc))

° Industry especially potential target sectors th
at may have contaminated sites

*  Public especially farmers, residents in highly i
ndustrialized areas

In addition to target groups the following departm
ents of MoEU will be the stakeholders:

*  Depariment of Water and Solf Managament

*  Directorate General of Geographic Informatio

n Systems

However, in addition to this, works component will
have a specific targets groups as it will be implem
ented locally:

*  Provincial directorate of Environment and Ur
banization

¢ Other provincial directorates of line ministries

_*  lLocal municipality

*  Local people living around the selected pilot
contarninated site

While these target groups are mostly public autho
rities, the final beneficiaries of the project are local

stakeholders, and vulnerable communities and cit
izens.

List of Uploaded Documents

# File Name

https:}/intranet«apps.undp.org{ProjectQA/Forms]DesignPrint?fid=2120

Modified By

Modified On

5.11.2019 15:38

Page 4 of 26



Design Print 5.11.2018 15:39

Nodocuments avallable.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the project.

2. The project design mentions knowledge and lessons leamned backed by evidence/sources but have not
been used to justify the approach selected,

1: There is little, or no mention of knowledge and lessons iearmed informing the project design. Any references
made are anecdotal and not backed by evidence.

Evidence:
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Turkey has signed the Stockholm Convention on P

- ersistent Organic Pollutants in 2004 and ratified in
. 2009, In order to fulfill its obligations under the C

onvention Turkey prepared its National Implement
ation Plan {NIP) that includes the inventory of the
country and the necessaty action plans for imple
mentation of the convention in the country. The in
ventory of POPs in the country and action plans in
the NIP has been reviewed with the GEF support i
n 2013 since there has been addition of 9 new PO
Ps in the annexes of the convention in between 20
04-2011. As it is indicated in the NIP, one of the pri
or areas of the country on implementation of the C
onvention and the POPs Regulation is contaminat
ed sites management since the country is in a fast
~growing period and has intensive usage of such
chemicals in various industrial sectors which may
increase the uncontrolfed contamination of soil wit
h these chemicals.

The Project interventions will be based on the less
ons learned (including maladaptation practices) a
nd best practices in EU Member States as they ha
ve more experience than Turkey. At this point, foc
using on identifying and solving problems rather t
han trying to match one or another model in differ
ent country will be the key. It is because each refo
rm process is unigue in terms of the solutions that
can be applied. The challenge is to learn from oth
er experiences but also to provide cusfomized sol
utions for particular situations in the context of Tur
key. For detailed information please see attached
prodoc. ’

In addition; the ongoing GEF project will provide a
technical background information for local
authorities and central leve! staff with regard to cu
rrent soil contarination regulation and its early im
plementation practices. This project is going to us
e this background level knowledge to build up thei
r capacity with extensive trainings. In addition to t
his, GEF project brought the contaminated site re
gistration system in a certain level to get registrati
on of contaminated sites. This will foster the selec
tion of priority sites however thera is still room to
develop the registration system as well as the eval
uation and clean-up system

List of Uploaded Documents

4
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': Mo documents avaliabls,

6. Does LINDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regionai /
global partners and other actors?

3: An analysis has been conducted on the role of other partners in the area where the project infends to work,
and credible evidence supports the proposed engagement of UNDP and partners through the project,
including identification of potential funding pariners. It is clear how resulfs achieved by pariners wil]
complement the project's intended results and a communication strategy is in place to communicate resulis
and raise visibility vis-a-vis key partners, Options for south-south and triangular cooperation have been
considered, as appropriate. (all must be frug)

2. Some analysis has been conducted on the role of other partners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this

area. Options for south-south and triangular cooperation have not been considered, despite its potential
refevance.

Evidence:
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Turkey has implemented the EU Project on imple
mentation of POPs Regulation in Turkey which is t
- he implementing legislation of EU for the Stockhol
m Convention and at the moment preparing the P
~ OPs By-law for publication that is the output of th
e project. The prepared By-law was adopted in 20
18. The EU Project supports Turkey to implement t
- he fundamental legislation on POPs that is providi
ng nec'essary framework measures and limits for
POPs management however it does not consist s
pecific provisions for implementation of the POPs
Regulation such as management of POPs stockpil
es, wastes, and contaminated sites.Under these ci
reumstances, Turkey will start implementing the o
bligations of the Stockholm Convention (SC) and ¢
elated EU POPs Regulation {EC) No 850/2004, whi
ch is the implementing regulation of EU for SC, in
the upcoming years very tremendously and will ne
ed technical assistance for effective implementati
on of it. For this purpose, an EU Project for imple
mentation of POPs Regulation in Turkey was cond
ucted in 2013-2015 to harmonize the SC and relat
ed EU Regulation in Turkish acquis with a By-law
on POPs. However, this project and its output draf
t By-law is not covering POPs contaminated sites
and therefore there is still a need for a complemen
tary project as proposed to enhance the technical
and institutional contaminated sites management
background all actors including policy makers, loc v
al implementing authorities and site owners and st
rengthen the enforcement capability of the POPs
and Contaminated Sites legislation in the country.!
n output level, GEF project will provide a technical
background information for local authorities and
central level staff with regard to current soil conta
mination regulation and its early implementation p
ractices. This project is going to use this backgro
und level knowledge to build up their capacity wit
h extensive trainings. In addition to this, GEF proje
ct brought the contaminated site registration syst
em in a certain level to get registration of contami
nated sites. This wilt foster the selection of priority
sites however there is still rcom to develop the reg '
istration system as well as the evaluation and clea '
n-up system.’

List of Uploaded Documents

§  File Name Modified By Modifisd On
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" Ho documents avaliable,

Principled Quality Rating: Highly Salisfactory

7. Does the project apply & human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project’s strategy. The project uphoids the relevant Irternational
and national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated Into
project design and budget. {all rmust be true)

2: The profect is guided by hurnan rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
refevant, and appropriate mitigation and management measures incorporated info the project design and
budget. (both must be trug)

1: No evidence that the project is guided by human rights. Limited or no evidence that potentia! adverse
impacts on enjoyment of hurnan rights were considered.

Evidence:

UNDP's support to countries on chemicals manag
ement is shaped by fouy important global agreem
ents: Stockholm Corwertion on Persistent Organi
¢ Pollitants, Basef Convention on the control of tr
ansboundary movements of hazardous wastes an
d their disposal, Rotterdam Convention on the pri
or informed consent procedure for certaln hazard
ous chemicals and Minamata Convention on Merc
ury.

The Project has already indicated iis direct contrib
ution to the Stockhoim Convention on Persistent
Organic Pollutants and the 2030 Agenda for Susta
inable Development. The Project activities are dire
ctly in compliant with obligations of the conventio
ns to reduce the adverse effects of POPs from hu
man health and the environment through environm
entally sound management of contaminated sites
with POPs and other hazardous chemicals,

The project does not directly apply a human rights
- based approach however, supporting remediatio
n of contaminated sifes improves people’s right to
reach clean soil and water which is one of the ess
ential human right.
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List of Uploaded Documents
#  File Name Modified By Modified On

No documents availabls,

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected results sections'of the project document, Ouiputs and
indicators of the resuits framework include explicit references to gender equality, and specific indicators
measure and monitor results to ensure women are fully banefitting from the project. (all must be true)

2: A basic gender analysis has been carrled out and results from this analysts are scaltered (i.e., fragmented
and not consistent) across the development challenge and strategy sections of the projact document. The
results framework may include some gender sensitive outputs and/or activities but gender inequalities are naot
consistently integrated across each output. (all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the
project’s development situation on gender relations, women and men, but the gender inequalities have not
been clearly identified and reflected in the project document.

Evidence:
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Understanding the relationship between gender a
nd sound chemicals management is i'mportant for

+ the overall effectiveness of any project on chemic
als and wastes. Women and men are impacted dif
ferently by chemicals and through different routes. '
They have different experiences of dealing with s
ources of exposure, and different priorities, respo
nsibilities and needs relating to the reduction of to
xic chemicals and wastes. in many developing co
untries, women and men also often have different
levels of access o participation, decision-making,
information, education or justice, and face differen
t constraints in their efforts to improve their enviro

- nment and living conditions. They can also play di
fferent roles in making decisions about poliution p
revention, waste management, identification of so
urces of chemical exposure, and building a safere
nvironment for communities.

Gender mainstreaming will be one of the main cro
ss-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done thro
ugh the following:
- Compaosition of the trainees: Trainees of the t
raining programs will be composed by a gender s
ensitive approach.
- Gender sensitive service delivery planning: G
ender sensitive service delivery planning will be in
traduced as a new dimension in the multi-year inv
estment planning. By this, creation of the grounds
and instruments for more egalitarian resource aflo
cation on gender basis is expected.
UNDP wilt utilize the cooperation with UNDP Gend
er Equality Team and relevant UN Agencies, includ
ing UN Women, UNEP and United Nations Internat
ional Children’s Emergency Fund (UNICEF) for the
implementation of the relevant capacity developm
ent, technical know-how and legislation review ac
tivities on this subject.

List of Uploaded Pocuments
#  File Name Modified By Modified On

Mo documents svallable,
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9. Did the project support the resilience and sustainability of societies and/or ecosystems?

3: Credible evidence that the project addresses sustainabilily and resilience dimensions of development
challenges, which are integrated in the project strategy and design. The project reflects the interconnections
between the social, economic and environmental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessad with
appropriate management and mitigation measures incorporated Into project design and budget, (all must be
true)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. {both must be
true}

1: Bustainability and resilience dimensions and impacts were not adequately considered.

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 12 of 26
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. The project has thus a “tools and solutions” appro

ach and the context-specific/EU-aligned strategic

- entry points are the first step towards project sust .
" ainability. The combination of these strategic entry

points will help achieve the priorities identified in
the MAAP/ESOP such as enhancing chemicals ma
nagement by implementing the relevant EU Regul
ations (REACH, POPs and PIC Regulations) and In
ternational Conventions {Stockholm and Rotierda
m Conventions) and reduced and/or eliminated P
OPs and Mercury. The intervention modality propo
sed for implementation of the project includes an
umber of measures to optimize the multiplier effec
ts and sustainability of the impact after compietio
n of the project. These elements include, but are n
ot limited to, improved decision-making tools, est
ablishment of IT systems, comparative analysis re
poris. In addition to such outputs the project is ex
pected to contribute significantly to the human res
ources capacity both at the central and local level
through various training activities. The knowledge
on cther country experiences on local governance
and know-how to be gained through the trainings
will be used for future contaminated sites manage
ment work at policy, financial and technical levels.

MoEU will ensure policy-level sustainability of the
Project. The Project is afigned with one of the four
pittars of the 10th National Development Plan “Liv
eable places, sustainable environment” and intern
ational agreements such as Stockholm Conventio
n on POPs. The Prolect will support policy-level s
ustainability mainly through the replicable pilot act
ions that will be fulfilled throughout the Project.
The Project includes specific measures to ensure i
nstitutional sustainability through training program
s and public awareness activities.

And finally, the Project is increasing the soil conta
mination capacity of government and private sect
or which increase the resillience of target groups
on environmental management.

List of Uploaded Documents

# File Name Modified By

ko documents available.
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5.1

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential sosial and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completsd checkiist. If SESP is
not required, provide the reason for the exemption in the svidence section.]

4

Yes
No
SESP not required because project consists solely of (Select all exemption criteria that apply)

1: Preparation and dissemination of reports, documents and communication materials

2: Organization of an event, workshop, training

3: Strengthening capacities of pariners to participate in international negotiations and conferences

4: Partnership coordination (including UN coordination) and management of networks

5: Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental
processes)

6: UNDP acting as Administrative Agent

Evidence:

List of Uploaded Documents

#
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SESP  Low Final naz.czguc@undp,org 10/30/2(019 3:24:00
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Managemeni & Monitoring Quality Rating: Exemplary

11. Does the project have a strong results framework?

+  3: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators that measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, target group focused, sex-
disaggregated indicators where appropriate. (ali must be trug)

2: The project’s selection of outputs and activities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate. (all must be trug)

1: The project’s selection of outputs and activities are not at an appropriate level; outputs are not
accompanied by SMART, results-oriented indicators that measure the expected change and have not been
populated with baselines and targets; data sources are not specified, and/or no gender sensitive, sex-
disaggregation of indicators. (if any is true)

Evidence:

Monitoring and evaluation exercises of the project
will be undertaken in compliance with the provisi
ons of the Financiat and Administrative Framewor
k Agreement {Article 1. Focus oh results) and the
General Conditions {Article 10. Monitoring and Ev
aluation of the Action).
The expected results, activities, objectively verifia
ble indicators, sources of verification and assump
tions listed in the Logical Framework constitutes t
he basis of the Project’'s M&E system. It will be fur
ther refined during the Inception Phase. The Orga
nisation continuously tracks the progress of the Pr
oject based on the agreed indicators and all repor
ting will be carried out accordingly. Indicators will
be based on objectives that are specific, measura
ble, attainable, realistic and time-based. Indicator
s for the contribution-specific agreement are linke
d to the more general indicators relevant for the w
hole Action, wherever possible.

List of Uploaded Documents
#  Fite Name Moditfied By Modified On

ko documaents gvallable,

12. Is the project’s governance mechanism clearly defined in the project document, including composition of the
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project board?

*  3: The project’s governance mechanism is fully defined., Individuals have been spacified for each position in the
governance mechanism (especially all members of the project board.) Project Board members have agreed on
their roles and responsibilities as specified in the terms of reference. The ToR of the profect board has been
attached to the project document. {all must be trus)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. {all must be true)
1: The project's governance mechanism is loosely defined in the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
governance mechanism is provided.

Evidence:

Yes the governance mechanism is clearly defined
in the Prodoc at 1.4 Management Structure sectio
n of the document, The MOEU/DGEM, Departmen
t of Environment Managemnent is the End Recipioen
t and IP of the Project, which has the overall respo
nsibility of the Project results from the Governmen
t side. It gives official views and confirmations on
all relevant activities, outputs, M&E ete. it is the ch
air of the Project Steering Committee (PSC) and th
e Operation Coordination Unit {OCU).
The UNDP Turkey will be responsible for the provi
sion of technical and implementation support of th
e Project in line with its rules and reguiations and
as per Contribution Agreement signed with the M
OEU/DGEUFR To this end, it provides technical gu
idance, promotes participation and facilitation, en
sures coordination among refevant international pr
ojects, programmes and initiatives and establishe
s new partnerships.
UNDP is also responsible for mobilizing all require
d financial and human resources to ensure succes
sful implementation, M&E and completion of the P
raject and the CCAGP in close cooperation with th
e End Recipient/Implementing Partner, At the top
of the Project management structure, there is the
Project Steering Commitiee (PSC). PSC will be ch
‘aired by the MOEU/DGEM and will convene on qu
arterly basis.
The Project Assurance role supports the Project S
teering Committee by carrying out objective and i

- ndependent project aversight and monitoring func
tions. This role ensures appropriate project manag
ement milestones are managed and completed.

List of Uploaded Documents
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8o dosumends avaiiobls,

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?

+ 3! Project risks related to the achievement of results are fully described in the project risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
and screening, situation analysis, capacily assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consullative process with key internal and external
stakeholders, including consuitation with the UNDP Security Office as required. Clear and complete plan in
place to manage and ritigate each risk, including securily risks, reflected in profect budgeting and monitoring
plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk log, but no evidence of consuitation or analysis and no
clear risk mitigation measures identified. This option is also selected i risks are not clearly identified, no initial

risk log is included with the project document and/or no security risk management process has taken place
for the project.

Evidence:

The project risks and assumptions are clearly deta
iled on the 1.6 Risks and Assumptions section of
he prodoc. Mitigation actions are clearly defined a
nd the tisk log of the project will be updated in AT
LAS regularly and the project team will follow the
possible risks and mitigation actions timely.

List of Uploaded Documents

#  File Name Modified By Modified On

Mo documends avaliahls,

Efficient 7 Quality Rating: Highly Satisfactory

14. Have spegjfic measures for ensuting cost-efficient use of resources been explicitly mentioned as part of the
project design? This can include, for example:

i} Using the theory of change analysis to explore different options of achieving the maximum rasults with the
resources available.

ii} Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.
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i) Through joint operations {e.g., monitoring or procurement) with other partners.

"iv) Sharing resources or coordinating delivery with other projects.
v} Using innovative approaches and technologies to reduce the cost of service delivery or other types of
interventions.

«  Yoes
No

Evidence:

Yes. The the project build on past UNDP projects
and results, ensuring cost efficiency and also port
folio management approach is applying for cost ef

- fectiveness through synergies with interventions.
The project is geared towards establishment of re
quired institutional capacity and the funds wilt be
used for this specific purpose. As such, once the r
equired institutional capacity is established and th
e MOEU and municipalities are with the skills and
tools, they will be able to expand the implementati
on of the recommendations of the Project from its
own resources. In specific terms, the recommend
ations for effective adaptation action, managemen
t and financing, establishment of participatory me
chanisms are expected to be continued with the o
wnership and commitment of the municipalities, e
ven after the Project ends. All activities will be bas
ed on transparent procurement processes using U
NDP's rules and regulations to ensure best value
or money. The project team reguiarly review s cos
t in close coordination with the other engoing proj
ects within the CCE Portfolio. Since ali procureme
nt activities are reviewing by the CCE Portfolio Ad
ministrator {Procurement) and afso the delivery an
d budgets of the projects in the portfolio are revie
wing by CCE Projects Implementation Administrat
or, complementarity among all ongoing projects u
nder CCE portfoiio is ensured. The project team al
S0 pursues joint activities with other projects not
only in CCE portfolio, but also others in different p
ortfolios in UNDP CO to minimize costs and increa
se efficiencies.

List of Uploaded Daocuments
#  File Name - Modified By Modified On

Mo documents avaiiable,
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15. Is the budget justified and supported with valid estimates?

= 3: The project’s budget is at the activity fevel with funding sources, and Is specified for the duration of the
project period in a muftti-year budget. Realistic resource mobilisation plans are in place to filf unfunded
cormnponents. Costs are supported with valid estimates using benchmarks from simifar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in the
budget. Adequate costs for monitoring, evaluation, communications and security have been incorporaied.
2: The project’s budget is at the activity lavel with funding sources, when possible, and is specified for the
duration of the project in a multi-year budgst, but no funding plan s in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-yvear budget.

Evidence:

Yas, the project has a detailed budget per year. Bu
dget justifications are provided for each of ite bu
dget lines and in line with EU rules and regulations

List of Uploaded Documents
#  File Name Modified By Modified On

Mo doouments avaiisbles,

L] L

16. Is the Country Office / Regional Hub / Giobal Project fully recovering the costs involved with project
“implementation? -

3: The budget fully covers all project costs that are attributable to the project, including programme
management and development effectiveness services related to sirategic country programme planning,
quality assurance, pipeline development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracts, security, travel, assets, general services, information and
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.}

2: The budget covers significant profect costs that are attributable fo the project based on prevailing UNDP
policies {Le., UPL, LPL} as relevant,

1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

- Evidence: -
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. Some of the UNDP staff costs required for project
imptementation have been included in the project
budgets- earmarked as UNDP direct contributions
. However, imited DPC is covered by the EU-as a

 greed with by RBEC and CO management. UNDP
will establish a Technical Assistance Team (TAT),
which will work in close cooperation with the End

- Recipient. The TAT will be composed of high-calib
re national and international experts to be backsto
pped by the UNDP direct project costed staff and
supported by national and international short-ter
m experts. Direct project costed staff cosis are pr

. oportionally budgeted to the Project based on thel
r direct and necessary invoivement in the impleme
niation of the Project.

List of Uploaded Documents

#  Fils Name Modified By Modified On

Mo documents available,

Effective T A Quality Rating: Exemplary

17. Have targeted groups been engaged in the design of the project?

3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will
be involved in or affected by the project, have been actively engaged in the design of the project. The project
has an explicit strategy to identify, engage and ensure the meaningful participation of target groups as
stakeholders throughout the project, including through monitoring and decision-making (e.g., representation
on the project board, inclusion in samples for evaluations, etc.)

2: SBome evidence that key targeted groups have been consulted in the design of the project.

1: No evidence of engagement with targeted groups during project design.
Not Applicable _

Evidence:
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. Yes as it is clearly explained in the 1.2 Target Grou
- ps section of the prodoc the targeted groups and
- key stakeholders were engaged in the design of th
e project. The target groups of the project are the
relevant pubdic institutions, local governments and
municipalities, regional and provincial directorate
s, regional development agencies, chambers, unio
ns, professional and business organisations, unive
rsities, research institutes and civil society organis
ations, The target groups of the operation include
ali relevant non-state stakeholders and citizens.

List of Uploaded Documents

#  File Name Modified By Modified On

o documenis avallable,

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and
lesson learned demonstrate there are better approaches 1o achieve the intended results and/or circurnstances
change during implementation?

Yes
No

Evidence:

Yes, the project has detailed M&E plan with clear t
imelines to ensure course corrections can be mad
e when needed. M&E Advisor for the portiolio, alo
ng with the project managers, will document the p
rogress of all of the components, conduct monitor
ing visits, and organize of Steering Commitiee me
eting where results, challenges and opporiunities
could be share among stakeholders.

List of Uploaded Documents ~ ~ | s

#  File Name Modified By Modified On

Mo docwuments avallabie,
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19. The gender marker for all project outputs are scored at GEN2 or GENS, indicating that gender has been fully
mainstreamed into alf project outputs at a minimum.

«  Yes
No
Evidence:

. This is a GEN1 project. The target group of the pro

- ject consist of non-governmental organizations (N

- GOs) advocating women's rights. UNDP will utilize

© the cooperation with UNDP Gender Equality Team
and relevant UN Agencies, including UN Women,
UNEP and United Nations International Children's
Emergency Fund (UNICEF) for the implementation
of the relevant capacity development, technical k
now-how and legislation review activities on this s
ubject.

List of Uploaded Documents
#  FiHe Mame Modified By Modified On

No dosuments availabis

Sustainability & Nationa! Ownership Quality Rating: Satisfaclory

20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

3: National partners (or regional/global partners for regional and global projects) have full ownership of the
project and fod the process of the development of the project jointly with UNDR

2: The project has been develapaed by UNDP in close consultation with nationat / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:
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- The project will provide technical assistance and
capacity butiding with its TA and Works compone
nts to better implement the POPs By-law and By
aw of Point Source Soil Contamination that are th
e baseline legislation for management of contamin

_ ated sites with POPs. The main responsible bodie
5 in this regulation is the Chemicals Management
Department and Soil and Water Management Dep
artment. These legislations are putting some roles

and responsibilities to relevant line ministries and
industry. For this reason, the project will also provi
de technica! assistance to following Ministries and
also other relevant groups. All these key partners
engaged in the design of the project and the proje
ct will address needs of this target group through
several training, scalable data and spatial tools, vi
sibility and advocacy platforms for increased own
ership of the contaminated sites legisiation and P
OPs by-law in Turkey will be promoted in scope of
the Project through the training and awareness ra
ising programs and communication.

List of Uploaded Documents
# Fite Name Modified By - Modified On

Mo doouments gualiabla,

21. Are key instifutions and systems identified, and is there a strategy for strengthening speciﬁé / comprehensive
capaciies bassd on capacity assessments conducted?

3; The project has a strategy for strengthening specific capacities of national institutions and/or actors based
on a completed capacity assessment. This strategy includes an approach to regularly monitor national
capacities using clear indicators and rigorous methods of data collection, and ad;ust the strategy to
strengthen naticnal capacities accordingly.

2: A capacity assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national institutions and/or actors based on the resulfs of the capacity assessment.

1: Capacity assessments have not been carried out.

Not Applicak;ie

Evidence:

Yes the capacity assessment has been conducted
to the key stakeholder. Please see attached docu
ment for reference.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 FINAL _MicroAssessmentReport_CYGM_212 naz.ozgue@undp.org 10/30/2019 3:49:00 PM
0_121 {https:/intranst.undp.org/apps/Projec
1QA/QAFormDocuments/FINAL _MicroAsses
smentReport CYGM_2120_121.pdf)

22. s there s a clear strategy embedded in the project specifying how the project will use national systems {j.e.,
procurement, monitoring, evaluations, etc.,) to the extent possible?

Yes
No
Not Applicable

Evidence:

The UNDP Turkey will implement the Project throu
gh the Contribution Agreement that will be signed
with the MOEU/DGEUFR as per the Financing Agr
eement between the European Commission (EC) a
nd the Government of Turkey. To this end, it provid
es technical guidance, promotes participation and
facilitation, ensures coordination among relevant i
nternational projects, programmes and initiatives
and establishes new partnerships. The Organisati
on is also responsible for mobilizing ali required fi
nanciat and human resources to ensurse successfu
I implementation, M&E and completion of the Proj
ect and the CCAGP in close cooperation with the
End Recipient. The project will follow UNDP's pro
curement rules and regulations as well as M&E pr
ocedures.

List of Uploaded Documents
#  File Name Modified By Modified On

No docurments avalizhis,

23. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?
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#

Evidence:

Yes -
No

The intervention modality proposed for implement
ation of the Project includes a number of measure
s to optimize the multiplier effects and sustainabili
ty of the impact after completion of the Project. Th
ese elements include, but are not limited to, impro
ved decision-making tools, establishment of IT sy

" stems, comparative analysis and best practice rep

orts, In addition fo such outputs the Project is exp
ected to coniribute significantly to the human reso
urces capacity both at the central and local level t

- hrough various training activities. The knowledge

#

on other country experiences on local governance
and know-how t{o be gained through the trainings
will be used for future climate change adaptation
work at policy, financial and technical levels to bui
Id a resilient society.

MOEU will ensure policy-level sustainability of the
Project. The Project is aligned with one of the four
pillars of the 10th National Development Plan “Liv
eable places, sustainable environment” and intern
ational agreements such as the 2030 Agenda for §
ustainable Development and the Stockholm Conv
ention. The Project will support policy-level sustai
nability mainly through the replicable pilot actions
that will be fulfilled throughout the Project. The pr
oject will be very beneficial in order to provide sty
ong institutionatl and technical capacity for the im
plementation of the POPs Regulation in Turkey sp
ecifically in the area of contaminated sites manag
ement. The Project itself will not have any adverse
environmental impacts, other than those dus ton
armal activities {8.g. transport). Additionally; effort
s will be made to assure that establishment of con
taminated sites management system and helpdes
k in this project will be beneficial to the environme
nt on the whols, taking into account the potential
adverse impacts of the planned activities on other
environmental fields.

List of Uploaded Documents

Fiie Name Muodified By

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Meodified On

5.11.2019 15:39
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Mo documents availabla,

QA Summary/LPAC Comments
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Brief Description

The overall objective is to improve environmental protection and the quality of life of citizens by protecting
human health and environment from adverse effects of Persistent Organic Pollutants (POPs) and other
hazardous substances especially in contaminated sites through enhancing the implementation capacity of EU
POPs Regulation and Soil Contamination Strategy.

Contributing Ontcome (UNDCS Outcome):

1.3: By 2020, improved implementation of more
effective policies and practices on sustainable
environment, climate change, biodiversity by
national, local authorities and stakeholders
including resilience of the system/communitics
to disasters.

CPD Output:

1.3.3: Chemical waste prevented, managed and
disposed of, and chemically contaminated sites
managed in environmentally sound manner

Indicative Output(s) with gender marker™;
GEN1
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GEN1 (Limited contribution to gender equality); GENO (No contribution to gender quality)
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List of Abbreviations

DGoEUFR General Directorate of European Union and Foreign Relations
DGEM General Directorate of Environment Management

EC European Commission

ESOP Sector Operational Programme: Environment and Climate Action
EU European Union

EUD Delegation of the European Union to Turkey

FAFA Financial and Administrative Framework Agreement

GIS Geographical Information System

iPA Instrument for Pre-Accession Assistance

M&E Monitoring and Evaluation

MAAP Mutti-Annual Action Programme for Turkey on Environment and Climate Action
MoEU Ministry of Environment and Urbanization

NGO Non-governmental organization

PCU Project Coordination Unit

POPs Persistent Organic Pollutants

PRAG Practical Guide to Contract Procedures for EU External Actions
PSC Project Steering Committee

SNDG Sustainable Development Goals

SBD Strategy and Budget Department

STE Short Term Expert

TAT Technical Assistance Team

ToT Trainer of Trainers

UN United Nations

UNDP United Nations Development Programme
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1. Description of the Action

1. 1. Summary of the Action

Title of the action:

Identification and Remediation of Contaminated Sites
with Persistent Organic Pollutants (POPs)

Contracting Authority:

Ministry of Environment and Urbanisation, General
Directorate of European Union and Foreign Relations
Address: Mustafa Kemal Mahallesi Eskisehir Devlet Yolu
(Dumlupinar Bulvan)

9. km. No: 278 Cankaya Ankara / Turkey

Telephone: +90 312 474 03 50/51

Telex/Fax: +90 312 474 03 52/53

Organisation:

For the Contribution Agreement:

United Nations Development Programme (UNDP) Turkey
Country Office

UNDP, Yildiz Kule, Yukart Dikmen Mahallesi, Turan
Giines

Bulvari, No:106, 06550, Cankaya, Ankara/Turkey
Telephone: +90 312 454 11 00

Telex/Fax: +90 312 496 14 63

End Recipient:

Ministry of Environment and Urbanisation, General
Directorate of Environmental Management, Chemicals
Management Department
Address : Mustafa Kemal Mahallesi Eskisehir Devlet
Yol (Dumlupinar Bulvar)

9. km. No: 278 Cankaya Ankara / Turkey
Telephone @ 490312474 03 37/38

Telex/Fax : 90312474 03 35
Location of the action: Turkey
Total duration of the action: 36 months
Total budget for the action: EUR 2,030,000

EU and TR financing requested:

EU financing request: EUR 1,700,000
TR financing request: EUR 300,000

UNDP Co-financing

EUR 30,000

Objectives of the action:

The overall objective is to improve environmental
protection and the quality of life of citizens by protecting
human health and environment from adverse effects of
Persistent Organic Pollutants (POPs) and other hazardous
substances especially in contaminated sites through
enhancing the implementation capacity of EU POPs
Regulation and Soil Contamination Strategy.

Target groups®:

The following target groups can be considered under this
action:

2

“Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.
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* The relevant staff of MoEU in central and provincial
level from the following departments:
o Department of Chemicals Management
o Provincial directorates
o Line ministries
o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health
o Industrial Associations and Environmental NGOs (i.e.
istanbul Minerals and Metals Exporters Association
(IMMIB), Chemicals Industry Associations, TEMA,
etc.}) Universities and Research Centers (METU,
Kocaeli University, TUBITAK MRC, etc.)
e Industry especially potential target sectors that may
have contaminated sites
e Public especially farmers, residents in highly
industrialized areas

In addition to target groups the following departments of
MoEU will be the stakeholders:
s Department of Water and Soil Management
e Directorate General of Geographic Information
Systems
However, in addition to this, works component will have a
specific targets groups as it will be implemented locally:
* Provincial directorate of Environment and
Urbanization
Other provincial directorates of line ministries
Local municipality
Local people living around the selected pilot
contaminated site

Final beneficiaries™: The final beneficiaries of the project are local stakeholders,
and vulnerable communities and citizens.

Result 1. Technical and institutional capacity for
management of POPs contaminated sites has been
strengthened

Estimated results: Result 2. Contaminated sites with POPs have been
identified and classified

Result 3. Institutional experience for remediation of POPs
contaminated sites have been increased

1. 2. Relevance of the action
Relevance to the objectives/sectors/themes/specific priorities of the Action:
The project will contribute one of the trivets of general objective of the ESOP that is environmental

protection through increasing the capacity of the MoEU for protection of soils from POPs and other
dangerous pollutants. The project is also fitting the respective output of the ESOP which is the

*  “Pinal beneficiaries™ are those who will benefit from the action in the long term at the level of the society or sector

at large.
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“Legislative reform and capacity building advanced in the areas of climate action, air quality, civil
protection, marine environment, horizontal legislation and nature protection” since it will contribute
capacity building for implementation of POPs Regulation and Point Source Contaminated Sites
Legislation. Multi-annual Action Programme for Environment and Climate Action 2014-2016 and
National Action Plan for EU Accession Phase-1I (June 2015-June 2019) clearly state that Chemicals
sector is one of the major sectors for putting EU Acquis into practice in the country.

Turkey has signed the Stockholm Convention on Persistent Organic Pollutants in 2004 and ratified in
2009. In order to fulfill its obligations under the Convention Turkey prepared its National
Implementation Plan (NIP) that includes the inventory of the country and the necessary action plans for
implementation of the convention in the country. The inventory of POPs in the country and action plans
in the NIP has been reviewed with the GEF support in 2013 since there has been addition of 9 new
POPs in the annexes of the convention in between 2004-2011. As it is indicated in the NIP, one of the
prior areas of the country on implementation of the Convention and the POPs Regulation is
contaminated sites management since the country is in a fast-growing period and has intensive usage
of such chemicals in various industrial sectors which may increase the uncontrolled contamination of
soil with these chemicals.

Turkey has implemented the EU Project on Implementation of POPs Regulation in Turkey which is the
implementing legislation of EU for the Stockholm Convention and at the moment preparing the POPs
By-law for publication that is the output of the project. The prepared By-law was adopted in 2018. The
EU Project supports Turkey to implement the fundamental legislation on POPs that is providing
necessary framework measures and limits for POPs management however it does not consist specific
provisions for implementation of the POPs Regulation such as management of POPs stockpiles, wastes,
and contaminated sites.

Moreover, the objective of the project is thematically aligned with the Outcome 1.3 of UNDCS (2016-
2020) as well as linked to UNDP Strategic Plan’s area of sustainable planet initiative.

Under these circumstances, Turkey will start implementing the obligations of the Stockholm
Convention (SC) and related EU POPs Regulation (EC) No 850/2004, which is the implementing
regulation of EU for SC, in the upcoming years very tremendously and will need technical assistance
for effective implementation of it. For this purpose, an EU Project for implementation of POPs
Regulation in Turkey was conducted in 2013-2015 to harmonize the SC and related EU Regulation in
Turkish acquis with a By-law on POPs. However, this project and its output draft By-law is not covering
POPs contaminated sites and therefore there is still a need for a complementary project as proposed to
enhance the technical and institutional contaminated sites management background all actors including
policy makers, local implementing authorities and site owners and strengthen the enforcement
capability of the POPs and Contaminated Sites legislation in the country. In addition, there is still a
need for a legislative gap assessment, in order to define the level of compliance of Turkey for
implementation of Stockholm Convention and related EU legislation on contaminated sites
management. The POPs Regulation is covering the life-cycle management of POPs such as banning or
severely restricting production/use/import/export of POPs chemicals, environmentally sound
management of POPs stockpiles, wastes and contaminated sites. Within the scope of the regulation
management of contaminated sites with POPs is the major deficiency in terms of regulatory and
enforcement point of view. Due to the lack of specific European legislation, that would ensure
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contaminated sites investigation and remediation, other national, regional and local policy strategies
have been designed for management of contaminated sites.

For this reason, Turkey has initiated its Soil Contamination Control and Point Source Contaminated
Sites Legislation that is the sister legislation for fulfilling the contaminated sites obligations of EU POPs
Regulation as well as Stockholm Convention with lack of experience and technical capacity. In order
to fill the technical and practical deficiencies of central and local authorities in the country such capacity
building project has been proposed for this Sector Operation Program.

As it is indicated in ESOP document, complementarity of IPA I assistance with other donors has an
added value for the sustainability and catalytic effect of the Programme. The proposed project will have
such potential for increasing an added value between different donors such as GEF since there is an
ongoing GEF project entitled POPs Stockpiles Elimination and POPs Releases Reduction Project (GEF
POPs Project) in which there is a small component for contaminated site management. Under GEF
POPs project that is being implemented by UNDP with a budget of 10.815.000 USD and which will be
finalized on November, 2020, there is a separate component for contaminated sites management which
consists some preliminary activities such as preparation of contaminated site remediation technologies
guideline, delivering training to local authorities, preparation of contaminated sites financial
mechanism, software support to Contaminated sites registration system and public awareness activities
as well as prerequisite activities to this IPA Project such as identification and site assessment for
selected potentially contaminated sites with POPs since there is a pilot remediation activity for 2
selected areas with internationally prioritized contaminant i.e. POPs, mercury, lead, etc., in the proposed
project. In order to remediate contaminated sites there is no need for application of Environmental
Impact Assessment procedure since for this activity EIA is not necessary since remediation activities
are not listed in either Annex | or annex 2 of EIA By-law; however, a site assessment study is mandatory
for selection of suitable remediation technique for the selected pilot sites as requested in the
contaminated sites legislation in Turkey. The site assessment activity will be basis for the selection of
pilot sites within the IPA project. All the potential sites will be selected from pre-registered sites in the
contaminated sites registration system used by the MoEU Soil and Water Department. The selected
pilot sites will priorly be orphan or state-owned sites that are under control of Government of Turkey.
The potential pilot sites will be determined by an established committee consisting of MoEU and
Implementing Agency as well as EUD as observer. The committee will prepare a guideline to evaluate
the sites and define the potential pilot sites. Under the GEF project at the moment, technical assistance
part (which is Component 4.1 in the GEF Project) is going to be completed by the end of 2020. Currently
most of the training, public awareness and dissemination activities were completed. According to work
plan of GEF project, the site assessment and pilot application phases will be executed in 2019-2020. In
this circumstance the projects will be complementary in terms of activity basis. The complementary
activities and remarks with GEF POPs and proposed IPA project can be summarized in the following
table.

In output level, GEF project will provide a technical background information for local authorities and
central level staff with regard to current soil contamination regulation and its early implementation
practices. This project is going to use this background fevel knowledge to build up their capacity with
extensive trainings. In addition to this, GEF project brought the contaminated site registration system
in a certain level to get registration of contaminated sites. This will foster the selection of priority sites
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however there is still room to develop the registration system as well as the evaluation and clean-up
system.

Table 1. Complementary activities of ongoing GE¥ and proposed EU Project

Activity

GEF POPs Project

Proposed IPA Contaminated Sites
Project

Support for upgrading
contaminated sites
software

Upgrade of Contaminated Sites
Identification and Registration
System including data mining,.

Upgrade of Contaminated Sites
Evaluation System and Contaminated
Sites Clean-Up System

Trainings and study
visits

There are two frainings for local
staff which is the first step for the
implementation of legislation.

There are several trainings for central
and local level staff and for private
companies and sites owners. In addition,
there are two study visits for increasing
the effectiveness of the regulation under
this project.

Preparation of | Existing guidelines and a general | Existing guidelines will be revised and

guidelines contaminated sites remediation | updated according to changes in the
technology guideline will be | global trends in remediation of
produced and distributed to local | contaminated sites. In addition, 2 extra
authorities as a first step. guidelines will be prepared.

Public awareness | Existing brochures will be | Preparation of video and brochures for

materials revised and produced. dissemination activiies.

Identification and
classification of POPs
contaminated sites

A primitive identification of
comtaminated sites with POPs
will be conducted.

Identification and classification of POPs
contaminated sites in Turkey (pollutant-
specific, according to the pollution load,
sectoral and geographical data), In
addition there will be a prioritization of
contaminated sites for a future funding
activity.

Remediation of pilot
sites

Site assessment of 10 potential
sites will be conducted and a
limited contribution to one site
will be provided.

There will be two pilot remediation
activity in the sites selected from GEF
POPs Project assessment study,

Establishment of help-
desk

No activity on this subject.

An electronic help desk will be

established.

Table 2. Timelines of ongoing GEF and proposed EU Projects for complementary activities

Activities 2017 2018 2019 2020 2021
Support for  upgrading , GEF GEF EU EU EU
contaminated sites software

Trainings and study visits GEF - EU EU -
Preparation of guidelines GEF GEF EU EU -
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Public awareness materials GEF EU EU ' -
Identification and - GEF GEF/EU EU -
classification of POPs

cortarninated sites

Remediation of pilot sites - GEF GEF/EU EU EU
Establishment of help-desk - - - EU EU

In terms of project implementation periods, the interlinked activities of the projects have been properly
adjusted. Each activity set indicated above will be implemented consequently. As it is indicated in the
rationale of the Action 3 of ESOP lack of technical and personnel capacity in local level which covers
diverse stakeholders at national and local levels and necessitates a multi-dimensional and multi-sectoral
perspective is much more obvious and the project will serve directly as capacity building of such
deficient actors. Project will specifically focus on the technical assistance for chemicals management
and soil protection that is described in Action 3 and will have directly related outputs as indicated in
the results of the Action 3 that is Enhanced chemicals management by implementing the relevant EU
Regulations (REACH, POPs and PIC Regulations) and International Conventions (Stockholm and
Rotterdarn Conventions) and reduced and/or eliminated POPs and Mercury.

Finally, the content of the project is fitting with the detailed Activities concerning the Acquis-related
Institution Building under chemicals section in implementation of POPs Regulation.

Number of sites that need or are undergoing detalled investigation

N . Number of sites in need of or
A %’ under detailed investigation
‘ (site status 2)
< 10600 sites

1 G00-10 000 sites

i 560 VI 2000 Km Lot OF Ongin §2.00
E IS RSO S RO SOOI N | Brits Bater
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Figure 1. Number of sites that need or are undergoing detailed investigation®

By projection from EU data and comparing with Turkish overall site data it can be estimated that Turkey
has potentially have to deal with more than 5000 potentially contaminated sites.

Financing contaminated sites is a burden for rapid implementation of legislation since, in average,
remediation of a contaminated site cost around 124.000 EUR. However, when it comes to soil
contamination with halogenated chemicals such as POPs or heavy metals like mercury the remediation
cost can reach up to an average of 500.000 EUR?,

Remediation measwres
40 S

30 %

20 %

10 9%

Dt Lo

< ES000 €5,000 - £50,000 - E500,000 + €5 - > €50 Mio
S0.G00 500,000 5 Mio S Mo

Figure 2. Average cost categories for site remediation measures in 2011°

Therefore, financing contaminated sites needs a public or private funding modalities as it is in most of
the EU countries as shown below:

4 Ana Payd Pérez and Natalia Rodriguez Eugenio, Status of local soil contamination in Europe: Revision of the indicator
“Progress in the management Contaminated Sites in Europe, EUR 29124 EN, Publications Office of the European Union,
Luxembourg. 2018, ISBN 978-92-79-80072-6, doi:10.2760/093804, JRC107508

* JRC. 2014. Progress in management of contaminated sites. Ispra, Italy, Joint Research Centre, European
Commission. (also available at
http://publications.jrc.ec.europa.ew/repository/bitstream/JRC85913/1bna263 76enn.pdf).
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Ratio private/public investments for contamination remediation
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Figure 3. Private or public investments ratio in EU

Describe and define the target groups and final beneficiaries:

The project will provide technical assistance and capacity building with its TA and Works components
to better implement the POPs By-law and By-law of Point Source Soil Contamination that are the
baseline legislation for management of contaminated sites with POPs. The main responsible bodies in
this regulation is the Chemicals Management Department and Soil and Water Management Department,
These legislations are putting some roles and responsibilities to relevant line ministries and industry.
For this reason, the project will also provide technical assistance to following Ministries and also other
relevant groups:

o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health

o Industrial Associations and Environmental NGOs (i.e. Istanbul Minerals and Metals
Exporters Association (IMMIB), Chemicals Industry Associations, TEMA, etc.)
Universities and Research Centers (METU, Kocaeli University, TUBITAK MRC, etc.)

o Industry especially potential target sectors that may have contaminated sites
o Public especially farmers, residents in highly industrialized areas

In addition to target groups the following departments of MoEU will be the stakeholders:
o Department of Water and Soil Management
o Directorate General of Geographic Information Systems

However, in addition to this, works component will have a specific targets groups as it will be
implemented locally: :

o Provincial directorate of Environment and Urbanization

o Other provincial directorates of line ministries
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o Local municipality

o Local people living around the selected pilot contaminated site

Particular added-value elements:

Gender Equality

Understanding the relationship between gender and sound chemicals management is important for the
overall effectiveness of any project on chemicals and wastes. Women and men are impacted differently
by chemicals and through different routes. They have different experiences of dealing with sources of
exposure, and different priorities, responsibilities and needs relating to the reduction of toxic chemicals
and wastes. In many developing countries, women and men also often have different levels of access to
participation, decision-making, information, education or justice, and face different constraints in their
efforts to improve their environment and living conditions. They can also play different roles in making
decisions about pollution prevention, waste management, identification of sources of chemical
exposure, and building a safer environment for communities.

Means of project implementation:

Gender mainstreaming will be one of the main cross-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done through the following:

- Composition of the trainees: Trainees of the training programs will be composed by a gender
sensitive approach.

- Gender sensitive service delivery planning: Gender sensitive service delivery planning will be
introduced as a new dimension in the multi-year investment planning. By this, creation of the
grounds and instruments for more egalitarian resource allocation on gender basis is expected.

UNDP will utilize the cooperation with UNDP Gender Equality Team and relevant UN Agencies,
including UN Women, UNEP and United Nations International Children's Emergency Fund (UNICEF)
for the implementation of the relevant capacity development, technical know-how and legislation review
activities on this subject.

Sustainable Development Goals (SDGs)

On 25 September 2015, the Member States of the UN agreed on the 17 Sustainable Development Goals
(SDGs) of the Post-2015 Development Agenda. The SDGs build on the Millennium Development
Goals, the global agenda that was pursued from 2000 to 2015 and will guide global action on sustainable
development until 2030. The themes of the project make direct contribution to several SDGs:

- SDG-3: “Ensure healthy lives and promote wellbeing for all at all ages

SDG 3.9: By 2030, substantially reduce the number of deaths and illnesses from hazardous
chemicals and air, water and soil pollution and contamination.

- SDG-6: “Clean water and sanitation”™

SDG 6.3: By 2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe reuse globally.

= SDG-12: “Ensure.sustainable consumption and production patterns” as the project will be
targeting to decrease the adverse effects of hazardous chemicals'into soil caused by industrial
production.

SDG 12.4: By 2020, achieve the environmentally sound management of chemicals and all
wastes” throughout their life cycle, in accordance with agreed intérnational frameworks, and
significantly reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the environment.

Page 12 0of 56



The project will also make indirect contribution to several SDGs such as SDG-5: Gender equality, SDG-
9: Industry, innovation and infrastructure, SDG-17: Partnerships for goals.

Figure 4. SDG and CSM relationship

Means of project implementation:

Within this framework, the Project will also promote localizing SDGs by central and local authorities
and the public at large through the following interventions:

- Involvement of specific sessions on SDGs in the capacity development programs addressing the
MoEU and other ministries and other associations, as well as social service units such as Women
Center at the local level,

- Integrate the polices on effective chemicals management with reference to specific SDGs,

- Mainstream the SDGs in basic standards and principles of service delivery and performance
management tools to be developed under the Project.

International agreemnents

UNDP’s support to countries on chemicals management is shaped by four important global agreements:
Stockholm Convention on Persistent Organic Pollutants, Basel Convention on the control of transboundary
movements of hazardous wastes and their disposal, Rotterdam Convention on the prior informed consent
procedure for certain hazardous chemicals and Minamata Convention on Mercury.

Means of project implementation

The Project has already indicated its direct contribution to the Stockholm Convention on Persistent Organic
Pollutants and the 2030 Agenda for Sustainable Development. The Project activities are directly in compliant
with obligations of the conventions to reduce the adverse effects of POPs from human health and the

environment through environmentally sound management of contaminated sites with POPs and other
hazardous chemicals.

Leveraging

UNDP has a strong track record of leveraging financial resources throughout its projects on climate change
and environment. This Project will build on existing efforts such as the private sector partnership programme
of UNDP Turkey and the Istanbul International Center for Private Sector in Development. Both offices are
already collaborating on establishing a “Connecting Business Initiative” Network in Turkey to promote
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private sector partnership and financing. The Project will also seek actively other means to engage with the
private sector, the IFIs and public institutions to raise financial resources for contaminated sites management.

Means of project implementation

Remediation of contaminated sites is a long standing and costly business for site owners. For this reason,

effective financial mechanisms are crucial for countries to tackle with this issue. At this, UNDP’s

capability to leveraging financial resources can be used either during or after the project implementation.

Environment

The project will be very beneficial in order to provide strong institutional and technical capacity for the
implementation of the POPs Regulation in Turkey specifically in the area of contaminated sites managemernt.
The Project itself will not have any adverse environmental impacts, other than those due to normal activities
(¢.g. transport). Nevertheless, as an example to others and as a matter of principle, the environmental impact
of activities must be minimized as far as possible, e.g. by conserving paper. Additionally; efforts will be made
to assure that establishment of contaminated sites management system and helpdesk in this project will be
beneficial to the environment on the whole, taking into account the potential adverse impacts of the planned
activities on other environmental fields.

1.3. Description

UNDP is responsible for efficient and effective implementation of the Project through the Contribution
Agreement, signed between the MOEU Directorate General of European Union and Foreign Relations
(DGEUFR) and UNDP and endorsed by Delegation of the European Union to Turkey (EUD).

Inception Phase:

The project will start with an inception phase aiming at establishment of a suitable working structure for the
Action and fine-tuning the Project activities through an assessment of the current needs against the defined
results of the Project. The Inception Phase will also be needed for the UNDP to orient itself to the Project and
reflect its collective experience and best judgement to the specifics of the Project. During the Inception Phase,
the UNDP will develop fine-tuned and more detailed activity and resource schedule (Work Plan). Thus, the
time plans, and resources allocated to activity groups mentioned hereinafter are indicative and will be finalized
during the Inception Phase. The inception Phase shall not exceed 12 weeks.

During the Inception Phase, the UNDP will determine the scope of the visibility actions in close collaboration
with the Beneficiary and the EUD that are required for successful implementation of the Project. These will
include designing, setting up and maintaining a bi-lingual (Turkish and English) Project website and
designing project newsletters, business cards, banners, posters efc. for the Project. Moreover, a
communication action plan will be prepared during this period.

During the Inception Phase the following preparatory activities will be realized:
» [Pl Establishment of Technical Assistance Team (TAT) and Office

The TAT, composed of a project manager and support staff along with key experts, will be established during
the inception phase. ’

There will be two offices, one in the MoEU and the other one in the UNDP, equipped according to working
structure of the Project, will be established at the UNDP (mainly for administrative functions) and MOEU
(mainly for technical functions) premises within one month after the commencement of the Project as agreed
by the MoEU and the UNDP, in line with UNDP rules and regulations. The location and the size of the project
offices were discussed with the Beneficiary and a consensus is reached.
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Renting a praject office and its pertaining costs are considered as part of the Action; project office costs are
necessary and arising as a consequence of implementation of the Action. The office costs in Annex III
includes proportional project office costs that corresponds to the activity directly attributable to the Action.
UNDP does not possess enough office space for projects in its normal functioning. Hence, for each initiating
project, an office space is rented from the premises where UNDP is currently occupied, and this rented office
is emptied at the end of project duration. Moreover, the necessary equipment for the project office is also
included in the project budget for the afore-mentioned reasons. The Project Office will be used by the project
staff (please see details of the team composition under Technical Assistance Team) for the Action throughout
the Project duration.

o IP2. Kick-off meeting (first Management Meeting)

The action will be launched with a kick-off meeting to be organized within the first month of the
commencement of the Project, which will be participated by the MoEU (both end recipient and CA), UNDP,
and the EUD. At the kick-off meeting, the UNDP will present the project activities. Also, the additional
members of the Steering Committee and monitoring and evaluation of project’s activities will be discussed
and agreed on with the MoEU and the EUD. The kick-off meeting will be held in either the UNDP or the
MoEU premises.

e IP3. Launch Event

Successful implementation and finalization of the Project call for a number of measures. Visibility of the
Project carries outmost importance both for the Government of Turkey and the EU. Thus, a high-profile
Launch Event will be organized in Ankara. The Launch Event will help inform the public and the stakeholders
(approximately 150 participants) about the Project and ifs activities in general.

The organizational expenses including but not limited to food and beverages, venue rent, stationary as well

as travel and accommodation costs of participants coming outside Ankard (approx. 100 people) - will be

covered from the Project budget.

The inception phase will be finalized with a report composed of technical and administrative details including
minutes of inception workshop, annual work plan and budget of the project, within 12 weeks upon the project

signature. Approval of the inception report will be the end of inception phase and beginning of the
implementation phase.

Implementation Phase: The project was designed using an analytical and participative process to ensure
alignment with the EU acquis on chemicals and contaminated sites management and resp'ond to the national
dynamics.

Complementarities with other actions:

It should be clarified that the present Project feeds into a larger operation “Identification and Remediation
of Contaminated Sites with Persistent Organic Pollutants (POPs)” that has two main modules:

Part A - Technical Assistance for strengthening technical and institutional capacity for management of POPs
contaminated sites and identification and classification of contaminated sites with POPs: This component
aims to improve the capacity of all relevant stakeholders at central and local level so that (i) there is a
strengthened technical and institutional capacity for management of POPs contaminated sites, and (ii) POPs
contaminated sites were properly identified and classified.

¢ Part B — Works for increasing the institutional experience for remediation of POPs contaminated
sites: This component aims to build a “capacity” for implementation of remediation activities in
Turkey in line with EU regulations and standards.
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The Part A related to Technical Assistance is executed by UNDP through the signature of the Contribution
Agreement between UNDP and the Ministry of Environment and Urbanization and is referred to as “Project”
throughout the present Description of the Action. Accordingly, UNDP is responsible and accountable for
implementation of the Part A only.

The Part B related to Works Component is executed through the Ministry of Environment and Urbanization.
¢ Accordingly, accountability and responsibility of the Part B, which involves tendering and contracting a
works company, vests with the Ministry of Environment and Urbanization,

Within the scope of the “project”, in other words, Part A, UNDP will provide technical assistance with regards
to preparation and monitoring works of Part B. Pertaining activities of this assistance are elaborated in the
section below (under Activity 2).

The project has thus a “tools and solutions™ approach and the context-specific/EU-aligned strategic entry
points are the first step towards project sustainability. The combination of these strategic entry points will help
achieve the priorities identified in the MAAP/ESOP such as enhancing chemicals management by
implementing the relevant EU Regulations (REACH, POPs and PIC Regulations) and International
Conventions (Stockholm and Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

In this context, the present Description of the Action only explains the content of the Project governed by the
Contribution Agreement as remaining under UNDP’s purview.

Lart A. Technical Assistance for strengthening technical and institutional capacity for management
of POPs contaminated sites and identification and classification of contaminated sites with POPs

‘Turkey has ratified Stockholm Convention in 2010 and published its secondary legislations on POPs in 2018
and on Contaminated Sites rather recently, in 2015; which means there is still room for improvement in the
country for effective implementation of contaminated sites management targeted Convention and related EU
regulation. For this reason, this component was designed to fill in the gap of the country in centrai and local
tevel as well as private sector dealing with different parts of contaminated sites management i.e. site
assessment, remediation and monitoring. In order to achieve the country to have necessary technical and
institutions capacity for implementation of POPs regulation in the area of POPs contaminated sites
management the project will focus on providing necessary cépacity building activities to government staff
and private sector, enhancing legislative instruments, experiencing EU practices in the field and establishing
a help desk to provide an adequate information in a sustainable way.

Although the details of each activity under two components will be elaborated during the inception phase,
contents of each activity are provided as indicative as below:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been
strengthened

Activity 1.1: Trainings for staff that will be working on POPs/contaminated sites management
from different target groups

Contaminated sites management for POPs requires inclusion of different compartments of government and
private sector including central level staff of Ministry of Environment and Urbanization (MoEU) which is

® Works component will be conducted by MoEU/DGoEUFR as per the elaborated information () including but not limited
to) in pertaining OIS document.
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responsible for policy making and development of contaminated sites registration and implementation
systems, local level of MoEU which has direct role for implementation of the environmental legisiation in the
country including POPs legislation and contaminated sites legislation, private companies that were accredited
by MoEU to properly implement the legislation on contaminated sites and finally site owners has their own
responsibility to register for the contaminated sites registration and implementation system (CSIS). Based on
their roles and responsibilities, each partner in the system needs capacity building trainings. These training
activities will be held with the Training of Trainers modality in order to achieve the sustainability of the
project. Experts from European Environment Agency (EEA) or Joint Research Center (JRC) will be invited
for these trainings.

During the inception phase of the project, Training Needs Assessment will be conducted. The training
curriculums will be prepared as a result of the Training Needs Assessment, by Technical Assistance Team,
in consultation with the MoEU. To this end, the following training sessions will be carried out:

Activity 1.1.1. Central level staff training

MoEU and line ministries staff in Ankara shall be attending these trainings. Trainings shall aim to
strengthen capacity of central level staff of Ministry on contaminated sites regulation and its
implementation in Turkey. Each training will be delivered by a national and an international expert and
each training shall have a training report at the end. Each training in Activity 1.1 will be held in a location
that will be defined during the inception phase, out of Ankara.

Activity 1.1.L.1, Training on Determination of Soil Pollution Capacity for Assessment

30 participants from MoEU and line ministries staff at central level will attend the training on soil pollution
assessment. The training, which will last for 3 days, shall provide Turkish legislation, international
legislation including EU acquis and international best practices. It is expected that the attendees of the
training will have an increased capacity for implementation of the Turkish legislation in terms of
contaminated site assessment; thus, the training shall also include case studies. The training, that will be
conducted in accordance with the technical guidance documents of the current legislation on contaminated
sites and Persistent Organic Pollutants (POPs), will have two main components as follows:

a. Sampling, tools and equipment training

b. Risk assessment analysis and conceptually modeling training course

Activity 1.1.1.2, Training on Determination of the Cleaning Targets

30 participants from MoEU and line ministries staff at central level will attend the training on cleaning
targets assessment. The training will include legislative training, as well as case studies. The training,
which will last for 3 days, shall be conducted in accordance with the technical guidanée documents of the
current legislation on contaminated sites, will have two main components as follows:

a, The identification of soil remediation training

b. Remediation operations planning and assessment training

Activity 1.1.1.3. Training on Contaminated Sites Monitoring

As per the legislation, MoEU staff evaluates contaminated sites risk, based on the computer-based risk
modelling conducted by accredited companies. This training will provide case studies on the risk
modelling programme over computer,
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The model will be taught to the attendees of this training with all its infrastructure, approach, the
operation principles. At the end of training, MoEU staff knows how the system operates and used and
will be able to review.and analyze the model results well enough to be able to assess soil contamination
risks. 30 participants from MoEU staff at central level will attend the training that will last for 3 days.

Activity 1.1.2 Provincial level staff training

MokEU staff in provincial directorates and staff of MoEU Chemicals and Soil Departments shall attend
these trainings. Trainings shall aim to strengthen capacity of provincial level staff of Ministry on
contaminated sites regulation and its implementation in Turkey. Training Needs Assessment for central
level staff and provincial level staff will be done separately to identify the different needs of two different
target groups. For instance, technical experts in provincial directorates are engaged with site work more
than the central staff at MoEU. It is expected that the Training Needs Assessment which will be done in
Inception Phase will be used to tailor more fruitful training programme for each target group.

Each training will be delivered by a national and an intemational expert and each training shall have a
training report at the end. Each training in Activity 1.1.2 will be held in a location that will be defined during
the inception phase, out of Ankara.

Activity 1.1.2.1. Detection and Assessment of Pollution Load to the Soil

180 participants from provincial level and staff of MoEU Chemicals and Soil Departments staff will attend
the training detection and assessment of pollution load to the soil. The training will last for 3 days. It will
provide information on how to evaluate contaminated sites at first in provincial level. There will be
specific case studies tailored for the target group to increase skills at hands-on-experience.

Activity 1.1.2.2. Contaminated Sites Information System Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on CSIS system, its infrastructure, approach and implementation. The training aims to
strengthen the capacity of provincial staff to use CSIS efficiently. There will be case studies to increase
CSIS wuse skills.

Activity 1.1.2.3. Legislation Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on legislation. It is essential for provincial staff to understand Turkish legislation on
contaminated sites and POPs; while also having a perspective of international legislation, as well. Since
the provincial staff are generally the first contact points with the contaminated site, the contaminated site
owner, the accredited company which is working on the site for the assessment; it is very important that
provincial staff is knowledgeable on the contaminated sites legislation, POPs legislation, and their
technical guidance documents.

Activity 1.1.3. Training for Companies Certified by MoEU with Proficiency on Contaminated Site
Remediation

There are companies accredited by MoEU on contaminated sites remediation. It is important to strengthen
their capacity in terms of information with regards to legislation; so that they can better perform. It is
aimed that number of queries of Companies to MoEU will decrease as a result of increased capacity on
legislation. Moreover, it is a good opportunity to learn their experiences in the field, trying to implement
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the legislation. Thus, a part of the training will be conducted in an interactive manner. Training will last
for 2 days in Ankara. It is expected that around 70 participants will attend the meeting.

Activity 1.1.4. Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from
Contaminated Sites Registration System

TAT will conduct an analysis prior to realizing this training. Sectors with a potential of POPs use,
contaminated sites problem will be identified through their NACE codes and the invitee list of the
training will be shaped as a result of this study. It is aimed that 5 priority sectors will be identified
through this analysis. However, the invitees of this training will not be limited to these sectors, only.

The training, which will last for 2 days, will be held in Ankara, with 70 participants,

Activity 1.2, Legal Gap Assessment (LGA)/Guidance Documents/Publications Preparation and
Update

Within the project, legislative instruments will be aligned for effective implementation of the POPs
regulation in the country. This alignment contains a legislative gap analysis of By-law on POPs and
Contaminated Sites Legislation, updating of currently available technical guidelines related to
Contaminated Sites Assessment, Remediation, Monitoring and Risk Assessment and technical forms
available in the annex of legislation, development of a new guidance specifically targeting POPs
contaminated sites and dissemination of legislation through public awareness tools. To cover this, the
following activities will be carried out:

Activity 1.2.1. Conducting LGA for Determination of Deficiencies of the Existing By-Laws on POPs
and Contaminated Sites Management.

Existing legislation on contaminated sites assessment and POPs; their guidance documents constitute a
large piece of regulative instrument. However, until so far, there have not been a cross check between
these two legislation pieces on contaminated sites and POPs. This activity aims at conducting a detailed
legal gap analysis between these legislations.

Activity 1.2.1.1. Assessment of Legal Instruments and Preparing Legal Gap Analysis

Activity 1.2.1.1. will entail the comparison of these two legislations, identify their gaps and
incompliances.

The study will be conducted by TAT, along with a consultative meeting with the participation of 20 to 30
attendees for one day, in Ankara. The attendees will include MoEU staff, university and accredited
companies on contaminated sites remediation, which have experience on implementation of relevant
legislation(s).

Activity 1.2.1.2. Recommendation Draft Legislation on Contaminated Sites Legislation and POPs
By-Law

This activity, in alignmeht with Activity 1.2.1.1. will identify a set of recommendations’to be prepared as
a result of the gaps in both legislations. The recommendations for improveinent in both legislations will
be prepared by TAT and the draft legislation(s) and the set of recommendations will be submitted to
relevant departments of MoEU.

Activity 1.2.2. Preparation of Dissemination Materials
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Preparation of a public video on general information on POPs contaminated sites (3-6 minutes) and
brochures (brochures will be prepared for the prioritized sectors) on POPs contaminated sites, registration
and remediation information for contaminated sites, information on post-monitoring activities will be
prepared.

Activity 1.2.3, Current Guidelines Elaborating of Documents
Under this activity current guidelines/forms will be revised and updated and a new guideline for POPs
contaminated sites will be generated.

Activity 1.2.3.1. Elaborating on Seil Pollution of the Technical Guide

Technical guidelines on “Contaminated Sites Assessment, Remediation, Monitoring and Risk
Assessment” will be reviewed and analyzed by TAT. The findings in Activity 1.2.1.2 will be taken into
consideration. The TAT will also conduct a consultative meeting on the current guidance document, in
order to submit a recommendation, set and a revised version of the technical guidance document.

The consuliative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.2, Updating of the Report Forms Provided in the Annexes (3, 5, 6 and 7) to Seil
Contamination By-law

Annexes of Soil Contamination Legislation will be reviewed and analyzed by TAT. The findings in
Activity 1.2.1.2 will be taken into consideration. The TAT will also conduct a consultative meeting on the
current guidance document, in order to submit a recommendation, set and a revised version of the
technical guidance document.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.3. Analysis of Relevant International Guidance Documents that are Specific to POPs
Contaminated Sites and Preparation of a Technical Guidance Document on POPs

TAT will analyze relevant international guidance documents on POPs contaminated sites and in
consultation with academia, private sector and MoEU, it is aimed that the international best practice in
this field will be adapted to Turkey’s conditions and legislation to generate a Technical Guidance
Document on POPs contaminated sites.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on' contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.3. Study visits

Training and legislative enhancement will be strengthened via two study visits aiming to observe one-
member state and one coordination agency within EU. This study visit will be 5 days (excluding the days
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for travel) and will be conducted with the participation of indicatively 15 staff of (MoEU central level,
technical staff, Department Head(s), Head of Division(s)) from Chemicals Management and Water and Soil
Management Department and Environment Reference Lab and provincial level staff of the provinces with
the highest number of contaminated sites.

It is expected that the staff attending study visits will increase their knowledge and experience on POPs
and contaminated sites management. 2 experts from TAT of UNDP will also participate to the study visit.

The Member state will be selected according to its experience on POPs contaminated sites (such as
Germany, UK or Czechia). Before planning study visits, Chief Technical Advisor (CTA) will conduct a study
on international best practices in terms of contaminated sites remediation and POPs contaminated sites. The
CTA will also develop a methodology to identify the most convenient country for the study visit to be
conducted.

CTA will also analyze / review Soil Unit of European Environment Agency or Joint Research Center in
ISPRA and provide a decision on which institution to visit.

The list of study visit participants shall be notified to EUD before MoEU approval and the EUD is to clear
the list of attendees within 2 weeks after submission. MoEU approval shall only be sought after “no
objection” is received from EUD.

Activity 1.3.1. Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques

It is expected that 15 MoEU staff will attend the study visit for 5 days to increase experience sharing,
learning about the best practices, visiting companies that are conducting remediation of contaminated sites
and if possible, to visit a site where a remediation is being made.

Activity 1.3.2. A Study Visit to Soil Unit of European Environment Agency or Joint Research
Center in ISPRA (Institute for Environment and Sustainability).

It is expected that 15 MoEU staff will attend the study visit in Soil Unit of European Environment Agency
or Joint Research Center in ISPRA (to be determined during the inception phase) for 5 days to increase
experience sharing, conduct meetings with different departments. It is aimed that as a result of collaboration
with EU institutions in this field, Turkey status in Europe with regards to contaminated sites will be better
understood. This study visit also aims at increasing opportunities for data sharing of Turkey with these EU
institutions, with an intention to be visible in technical publications of these institutions.

Activity 1.4. Establishment of Helpdesk Navigator Software Programme

MoEU receives a lot of queries about contaminated sites management and several specific contaminants. This
both increases the workload and presents a possibility that some queries may remain unresponded for a period.

Helpdesk Navigator Programme will be established in order to respdnd to queriies of site owners, remediation
companies, provincial directorates of Ministry of Environment and Urbanization, universities, NGOs, public
participants, etc. The Prograrnme will enable the relevant stakeholders to ask their questions on contaminated
sites directly to the software instead of trying to reach directly to the MoEU staff. The Programme is planned
to categorize contaminated site related queries (including CSIS entries, remediation techniques, enforcement
of regulation, etc.) and ensure effective tracking of the query response system within the Ministry.
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This helpdesk will provide people with the responses of Frequently Asked Questions, if relevant and will
direct the query owner to the right focal point. It is also aimed that this system tracks the condition of response.

It is expected that Programme will increase the effective registration and remediation as well as to decrease
the workload on the responsible unit. The sustainability of this helpdesk will be secured by DGs for
Environmental Management and Geographical Information System of MoEU. The objective of this activity
is to provide assistance to establish a Helpdesk at the MoEU to facilitate guidance of the contaminated site
owners. To this end, the following activities will be carried out:

Activity 1.4.1. Organization of a one-day Workshop

A one-day workshop will be organized to develop the Framework of Helpdesk Navigator Programme
jointly with MoEU General Directorate of Environmental Management (GDEM) experts and MoEU
Information Technologies (IT) Department staff,

The workshop will have 20 to 30 attendees for one day in Ankara. The attendees will include MoEU staff.
It is aimed that relevant software, hardware and requirements for helpdesk will be identified as a result of
this workshop.

Activity 1.4.2. Establishment of a Helpdesk Navigator Program
Assigned staff of TAT (Key Expert 2 and Software Developer) will work with relevant MoEU staff to
develop the mentioned helpdesk as per the identified needs in Activity 4.1.

Activity 1.4.3. Putting the Internet Website of the Helpdesk into Operation
The developed HelpDesk programme in Activity 4.3. will be integrated into MoEU web site.

Result 2. Contaminated sites with POPs have been identified and classified,

Activity 2.1. Update of CSIS Software

This activity is aimed to provide targeted technical assistance to MoEU central and local level authorities in
various detailed aspects of implementing the three basic component steps and associated information systems
that form the basis for a national contaminated sites management program as envisioned in the regulatory
framework currently being activated.

The main parts of this software cover the following modules: “registration”, “identification”, “evaluation”,
and “clean up and remediation action”, “monitoring”, “lab/analysis”. However, currently only one module
(registration) exists and the software needs improvement of five more modules. Assistance provided by the
Project as described below will focus on updating the software for obtaining data related to POPs
contaminated sites from contaminated sites registration system. This software development will allow MoEU
staff to collect and easy monitoring of remediation of POPs contaminated sites as well as retrieving data for
using in reporting obligation of Turkey for SC and European Environment Agency. The sustainability of this
software will be secured by Directorate General for Geographical Information System of MoEU.

International and national consultant(s) in TAT will work together in order to improve the programme through

strengthening of available modules and adding modules as per the needs identified in consultation with
MoEL.

Activity 2.1.1. Analysis of Current Registration System and Inventory System and underlying
Infrastructure and Utilization
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TAT will conduct an analysis with regards to the necessities as per the current legislative requirements and
identify the current modules; the needs for strengthening in these modules and the modules that needs to be
added into the software. This activity will ensure that a list of requirements for improvement of the system is
prepared; a detailed road map and a workplan is drafted in order to complete CSIS programme.

Activity 2.1.2. Update of CSIS Software

International and national experts(s) on IT and softiware development in TAT will work together to update
the CSIS Software as per the identified requirements and in alignment with the detailed workplan in Activity
2.1.1. This software will be fully updated in MoEU IT Infrastructure. In order to decrease bugs and to serve
for the needs of different relevant MoEU departments, will be consulted continuously by TAT.

Activity 2.1.3. Organization of a Training about the Fully Developed CSIS Software

The fully developed/updated CSIS software will be explained to the direct users of the sofiware in Ankara.
There will be 100 participants, mainly from the provincial level of MoEU staff; as well as central level
staff of MoEU. It is expected that software programme with all of its modules will provided as a training
so that the direct users of the software will have decreased difficulties in using the software and this way
the number of queries with regards to the software programme will be decreased, as well. The training
will provide the trainees the opportunity to use the programme over case studies.

Activity 2.2. Identification and Classification of POPs Contaminated Sites in Turkey

Contaminated sites management is rather an expensive field in environmental management. It brings an
economic burden, both for the need of specialized human resources and the most updated technology in this
field. Hence; there is a need for a systematized methodology to prioritize certain contaminated sites out of
several contaminated sites, to allocate the financial resources in a most efficient, effective and rational way.

This activity will serve for the need to prioritize the contaminated sites for a step-by-step approach to deal
with all sites in a sustainable manner. Currently, there is a disaggregated big data in the field of contaminated
sites. The data shall be processed in accordance with the developed methodology within the scope of this
activity; and as a result, a rational approach shall be obtained for decision makers to manage contaminated
sites sustainably.

To have a clear picture in the pollution map of the country, collected data in the Contaminated Sites
Information System (CSIS) will be assessed and necessary data will be filtered according to following
classifications below:

i. Pollutant type-specific

ii. Pollution load-specific

iii. Sector-specific

iv. Geography-specific
As a result of this study, a map of contaminated sites will be prepared. Definite and potential areas for the
presence of contaminated sites, as per different filters, will be identified. This activity will enable a baseline

for systematized inventory, monitoring plan, rational decision-making tool for contaminated sites
management in Turkey.

This activity will cover the following sub-activities:
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Activity 2.2.1. Organization of a One-Day Workshop to Define the Scope of Contaminants and
Sectors

In order to produce a methodology for contaminated sites management, it is important to define the scope
with different contaminants and sectors. It is essential that this workshop is held with the presence of
MoEU staff and academia. It is aimed that S priority sectors and priority contaminants will be identified
in an interactive workshop, with 30 to 40 participants in Ankara.

Activity 2.2.2. Integration of this data into CSIS

It is expected that TAT will ensure the integration of the outputs of Activity 2.2.1 into CSIS system, so
that the updated system also allows for the identified methodology to be implemented over CSIS system,
i.e. filtering all data as per the prioritization criteria such as sectors, contaminants, etc. Activity 2.2.2. will
provide input for Activity 2.1. in this regard.

Activity 2.2.3. Preparation of a List of Classified Contaminated Sites in Turkey

While within Activity 2.2. will provide a methodology to classify contaminated sites. This list shall also
be supported with a financial approach and try to estimate the needed financial resources to remediate the
prioritized contaminated sites in Turkey.

TAT will verify the list of classified areas listed by CSIS system in accordance with the contaminated
sites status in real conditions.

Activity 2.2.4. Organization of a one-day dissemination seminar )

The studies conducted within the scope of Activity 2.2. will be disseminated through a seminar in Ankara,
with the participation of 50 attendees from MoEU staff, university, representatives of prioritized
sectors/accredited companies in the field of contaminated sites.

Activity 2.3. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation

Activity 223 provides a list of POPs/Persistent Toxic Substances contaminated sites in different
classifications, such as per priority sectors, as per pollutants, etc. Within the scope of this activity, a
prioritization will be made among several POPs contaminated sites, through a committee (to be established
by MoEU staff and UNDP-TAT) that will discuss different parameters for prioritization of contaminated sites
L.e. size, pollution density, closeness to water resources and biota (The committee will use Multi-Criteria-
Deciston-Making tools in order to obtain more scientific and reliable results.)

POPs Contaminated Site Prioritization Toolkit that has been created as part of the World Bank Regional
Capacity Building Program for Health Risk Management of Persistent Organic Pollutants (POPs) in South
East Asia Project will also be benefited from while the method for prioritization will be prepared and the
POPs contaminated sites are prioritized (http:/fwww.popstoolkit.com/prioritization/prioritizationtoolaspx).

~ Activity 2.3.1. Organization of a One-Day Workshop to Define the Parameters for Prioritization of
Contaminated.Sites

For a consultative and participatory approach, a one-day workshop will be held in Ankara with 30 to 40
attendees. MoEU staff, university, private sector (prioritized sector) and accredited companies shall be
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invited to this meeting. It is expected the parameters for prioritization will be identified as a result of this
workshop.

Activity 2.3.2. Prioritization of POPs POPs/Persistent Toxic Substances Contaminated Sites

TAT will work as per the identified parameters and develop a methodology in prioritization of POPs
contaminated sites. Then, a committee will be established by MoEU staff and UNDP-TAT to prepare a
list of prioritized POPs/Persistent Toxic Substances contaminated sites. This list shall also be supported
with a financial approach and try to estimate the needed financial resources to remediate the prioritized
contaminated sites in Turkey, within a one-year period scenario and an estimate workplan.

Activity 2.4. Selection of Two Pilot Areas among the Prioritized Contaminated Sites in Activity 2.3

Activity 2.3. will identify a methodology and a list of POPs/Persistent Toxic Substances that is prepared in
accordance with this methodology. TAT will define two pilot sites within this list as per the financial resources
needed (as per the estimated financial resource need in Activity 2.3). Two pilot sites will be selected from the
list of prioritized contaminated sites, by an Evaluation Committee, which is formed by MoEU staff and
UNDP-TAT. These two pilot sites will also be notified to MoEU/DGoEUFR for the ease of preparation for
Part B of the overall operation.

Activity 2.5. Preparation of Operational Plan for 2 pilot sites

TAT will prepare a detailed operational plan for remediation and describe in detail how the work of
remediation will be applied by the selected Contractor as a result of the Part B of the overall operation. TAT
will undertake conceptual site survey/mapping, theoretical quantity estimation, calculations and a detailed
budget estimation for remediation of the contaminated site.

Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

TAT will prepare a detailed supervision and monitoring plan, which will provide Technical Assistance for
the works component, how this supervision and monitoring will be done. Duration, the team for supervision,
and the framework during the supervision will be explained in the Supervision and Monitoring Plan
Document.

Activity 2.6.1. Operational on-site Technical Supervision including Reporting of the Work for 2 pilot
sites

TAT will prepare an operational plan and identifies supervision and monitoring needs within the scope of
this operational plan. The outputs of this activity will be provided as an input for the preparation of the
Technical Specifications Document. At the same time, the operational plan and pertaining supervision
and monitoring needs that are prepared within the scope of this activity will serve for Activity 2.8, which
is towards hands-on-implementing the supervision and monitoring plan.

Activity 2.6.2. Recommendations respecting Post Remediation Plan for 2 pilot sites

TAT will also prepare the Post Remediation Plan, which explains what needs to be done after the works
component is realized. This will both form an exit strategy for the Contractor to be selected in Part B of
the operation. Both MoEU and site owner shall be following the steps and recommendations identified in
the Post Remediation Plan.

A 7 ..

The outputs of Activity 2.5 and Activity 2.6 will be provided as an input for the preparation of the
Technical Specifications Document.
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Activity 2.7. Preparation of Technical Specification for 2 Pilot Sites for Pilot Application

TAT will prepare a Technical Specification Document to be submitted for MoEU IPA Unit which will
engage information in operational plan, supervision and monitoring plan and post remediation plan to
identify technical criteria including Tender Documents’ with Terms of Reference, budget estimation,
Contract Notice (CN) and other relevant technical documents that will be submitted to MoEU/DGoEUFR
for tendering the works for 2 pilot areas in Part B of this operation. UNDP will ensure that prepared documents
are shared with MoEU/DGoEUFR in due time as per the Project workplan, provide relevant revisions until it
is approved by EUD and keep MoEU/DGoEUFR in consultation regularly. Tender Document will also
include,

- Properties of sites (location, dimensions, etc.)

- Possible remediation options and their time frames

- Operation plan details, and any alternatives

- Budget estimation

Activity 2.8. Implementation of Supervision Support and Monitoring Plan for 2 Pilot Sites

UNDP will provide supervision support of the to-be-selected Contractor and monitor Part B of this operation,
as per the operational plan, workplan of Project and monitoring plan, in consultation with MoEU including
MoEU/DGoEUFR. UNDP will not be responsible for the execution or supervision of the works contract.

Closure Event:

Contribution Agreement will have a high-profile Closure Event to be organized in Ankara. The closure event
will help inform the public and the stakeholders (approximately 150 participants) about the Action results and
achievements in general. The organizational expenses including but not limited to food and beverages, venue
rent, stationary as well as travel and accommodation costs of participants coming outside Ankara {approx.
100 people) - will be covered from the Project budget.

1.4, Methodology
Methods

In implementation of the Project activities, the TAT will bring together its ability to improve human capacity,
augment implementation efforts at local and national level, and impact evaluation frame as well as to
advocate, advice, promote dialogue, achieve consensus and build data-driven and accountable networks in
line with international norms and standards. Promotion of change in the field of POPs contaminated sites
management through better governance, strategic planning at system level and result oriented interventions
both through upstream actions targeting institutional and policy level interventions and downstream actions
for strengthened govemnment and private sector actors will be key in Project interventions. This will be
enabled by efforts to foster data driven ‘decision making tools” and ‘capacity’ for expertise, dialogue,
coordination and collaborative action, especially in design and implementation of activities concerning
legislative and policy development.

For all activities:

7 PRAG/FIDIC procedures would apply in Tender Documents of Part B of overall programme under the responstbility
of the MoEU and accordingly only binding for the MoEU.
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Number of participants, days and events are stated indicatively, which may show slight differences.
If the numbers diverge considerably, necessary measures will be taken by UNDP in order to ensure
the expected results to be reached.

Exact days/locations/venue/agenda/program of the events/activites will be agreed with
MoEU/DGEM at least 20 days before the event/activity. All stakeholders (including the EUD) will
be informed by UNDP and/or MoEU/DGEM about exact dates/locations of the events/activities at
least 1 weeks before the event/activity to make possible of participation (if required by them) to
activities and close monitoring of the general implementation of the Project.

No per diems will be paid to the civil servants but their costs will be reimbursed based on the actual
cost incurred by them.

The costs of the travel and accommodation of the event participants that are travelling from other
provinces to the event location will be covered under project budget and the justifications are
provided in budget justification part.

In order to assure inclusive participation, social and environmental coherence, and mainstreaming
gender equality, all related actors will also be invited to the relevant meetings, if needed.

In addition to the Project Assistant/Interpreter, some interpretation and translation services will
be acquired for other professional work (such as simultaneous interpretation in high-profile
events and professional translation of legislative pieces).

For all capacity building activities:

The training modules should be adapted and modified over time, and in response to local demand.
This will require a regular and periodic evaluation.

Promote efforts to develop Trainer of Trainers (ToT) Programs building around the training modules.
The implementation of these ToT programs would help to develop a geographically dispersed team
of trainers capable of delivering the concerned modules.

Trainers, experts, activity venues etc. will be decided in consultation with the MoEU/DGEM at least
20 days before the activity.

Agenda and attendance sheet will be prepared for each day of the activities.

Venue rent, cost of technologic equipment (if needed), costs of stationery and documentation and
meeting package will be covered by the Project budget. The meeting package refers to the costs for
lunch, tea and coffee breaks. The cost of the technical equipment refers to the sound system
equipment and relevant equipment for the interpretation services, if needed. Stationery and
documentation refer to any expenditure for the printing and procurement of supporting documents
to be distributed to the participants. '

The costs of the travel and accommodation of the trainees that are travelling from other provinces
to the event location will be covered under project budget and the justifications are provided in
budget justification part.

Evaluation forms both before and after the trainings and technical visits will be distributed to the
participants in order to assess the effectiveness of the activity and assessment for further
improvement.
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Durations stated for the technical visits (study visits, training, etc.) do not include the travel days
unless it is proven to be more cost effective (e.g. some activities can be carried out during the
arrival/departure day).

Other than the above, the following methodology will be adopted in achieving the overall objective of the
project and enhance climate change adaptation in Turkey:

L

Capacity development activities will strengthen the profile of interested and assigned staff from
public and private entities in order to build a pool of expertise. The training modules and solutions
will be tailor made and will be agreed with the MoEU/DGEM 20 days before the delivery. The
programme will be built on the capacities and needs of people and institutions. The availability of a
pool of expertise is a key requirement.

Build knowledgeable and responsible institutions. Activities will support public institutions in their
duties for planning, regulation and implementation. The way they perceive contaminated sites
management, the challenges they face and the ways they address them will be analyzed and
understood.

Ensure the availability and accessibility of a knowledge base. Activities will actively seek to build
on existing studies to both gather them and use them for project activities. The availability of an
accessible knowledge base will promote studies and work outside the project scope and act as a
catalyst for collaborative work.

Wide participation of all relevant stakeholders in design and implementation of the Project
interventions will be ensured. In that respect, age, gender and local specific approaches will be
sought. Among other results/objectives, participation will also increase the likelihood of
sustainability.

Find solutions for problems instead of imitating models. The Project interventions will be based on
the lessons learned and best practices in EU Member States. At this point, focusing on identifying
and solving problems rather than trying to match one or another model in different country will be
the key. It is because each reform process is unique in terms of the solutions that can be applied. The
challenge is to learn from other experiences but also to provide customized solutions for particular
situations in the context of Turkey.

Visibility and advocacy platforms for increased ownership of the contaminated sites legislation and
POPs by-law in Turkey will be promoted in scope of the Project through the training and awareness
raising programs and communication.

Regarding geographical targeting, the selection of pilots will be representative to the current context
of Turkey, in terms of highly present pollutant and the interest and demand of the government sector
rather than private,

Management Structure and Team

Management Structure

UNDP is responsible for efficient and effective implementation of the present project through the
Contribution Agreement concluded with the MoEU/General Directorate of European Union and Foreign
Relations (MoEU/ DGoEUFR) acting as the Contracting Authority on behalf of the EU. MoEU/General
Directorate of Environment Management (DGEM) is the End Recipient of the Project.
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Project management structure illustrating the level of hierarchy in terms of project implementation in the
Figure 2. Reporting lines and detailed functions are described in following pages.

Figure 1. Project Management Structure

*SBO (Strategy and Budger Office, Presidency) and MFA (Ministry of Foreign Affairs) are natural members of the PSC with
a role to link the project results to the national development policy and oversight for international aggreements. EUD that
carries out ex-ante control over the Project attends the PSC meetings as an observer

End Recipient/ Implementing Partner:

The MoEU Directorate General of Environmental Management, Department of Chemicals Management is
the End Recipient and IP of the Project, which has the overall responsibility of the Project results from the
Government side. It gives official views and confirmations on all relevant activities, outputs, M&E etc. It is
the chair of the Steering Committee and the Operation Coordination Unit (OCU).

Organisation/ Senior Supplier:

UNDP Turkey will be responsible for the provision of technical and implementation support of
the Project in line with its rules and regulations and as per Contribution Agreement that will be
signed with the MoEU/DGoEUFR as per the Financing Agreement between the European Commission and
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the Government of Turkey. To this end, it provides technical guidance, promotes participation and facilitation,
ensures coordination among relevant international projects, programmes and initiatives and establishes new
partnerships.

UNDP is also responsible for mobilizing all required financial and human resources to ensure successful
implementation, M&E and completion of the project in close cooperation with the End Recipient/
Implementing Partner. It contracts senior and junior national and international stafffexperis to provide
technical assistance on specific activities. To ensure high quality expertise, particularly EU know-how and
scientific knowledge is benefitted. The UNDP is responsible for ensuring high quality deliverables and
effective capacity building and it will rely on EU-acquis to do so. More specifically, it will (i) promote EU
technologies and services to open the market and connect interested parties with capable providers, and (ii)
make strategic choices for the mobilization of technical expertise during the project. The UNDP will also
benefit from the regional and global UNDP hub, the UN Agencies and use its network of country offices in
the region to identify and mobilize the most relevant EU institutions and expertise.

UNDP will establish a Technical Assistance Team (TAT), which will work in close cooperation with the End
Recipient. The TAT will be composed of high-caliber national and international experts to be backstopped
by the UNDP and supported by national and international short-term experts. The TAT will be technically
coordinated by the Chief Technical Advisor (CTA) and day-to-day administrated by Project Manager.

The Project will comply with UNDP equal opportunity policies, by recruiting personnel and selecting
consultants in accordance with official policies and practices. The TAT responsibilities include:

- Maintaining liaison with government authorities to determine what the immediate and mid-term
priorities of the project are including the preparation of plans to address these priorities;

- Management of the project activities in order to ensure that immediate and mid-term priorities are
within the scope of the project;

- Acting as the secretariat for the Steering Committee and OCU.

The End Recipient will task relevant staff as counterpart to cooperate with the TAT and liaise with the TAT
on day-to-day project activities and provide guidance. For day-to-day interactions, the TAT Chief Technical
Advisor and the counterpart from the End Recipient/ Implementing Partner or his/her delegate will be the
main contact persons for the project stakeholders.

UNDRP is also }epresented in the Steering Commitiee and the Operation Coord ination Unit at the hi ghest level
possible.

Contracting Authority® - ‘.

The MoEU General Direttorate of European Union and Foreign Relations (MoEU/TGoEUFR) is the
Contracting Authority. It implements all necessary procedures with regard to the Contribution Agreement to
be signed with UNDP in line with the Financing Agreement between the European Commission and the
Government of Turkey. The CA is also represented in the Steering Committee and the Operation
Coordination Unit.

Project Steering Committee (PSC)

At the top of the project management structure, there is the Steering Committee. PSC will be chaired by the
MoEU/DGEM and will convene on quarterly basis in the premises of the MoEU. The PSC wili consist of
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representatives of the MoEU/DGEM, the Contracting Authority (MoEU/DGoEUFR) and UNDP and other
stakeholders, when deemed necessary. Delegation of the European Union to Turkey that carries out ex-ante
control over the project attends the Steering Committee meetings as observer. The PSC will meet twice a year
to discuss the progress of the project, verify the achievement of the outputs and mandatory results and discuss
actions to be undertaken or whenever deemed necessary by its members. The MoEU/DGEM, when
necessary, may invite other relevant participants in the PSC meetings. The responsibility for the organization
of the PSC meetings including preparation of minutes lies with the Technical Assistant Team (TAT). It acts
as the advisory body that will provide high-level strategic guidance and oversight on the implementation of
the project.

The Steering Committee will operate under the following set of rules/tasks:
- To verify the achievement of the outputs and results specified in the action or as amended

- To discuss actions to be undertaken in following quarters in terms of achievement of indicators in
the action

- To design and monitor the outreach and communications activities among relevant partner/target
institutions

- To coordinate involvement of the partner/target organisations for effective follow up of progress
made and ensure the timely flow of information between these institutional partners

- To monitor the progress made towards project indicators in line with the log frame or propose
changes where appropriate. Review and approve any change from the defined work plan

= To monitor and facilitate linkage among different project components/contracts and the project
linked with the activities of other projects, donors or through national fund

- Tocoordinate among different project components/contracts ensuring effective sequencing between
interrelated components

- To assess the progress of the project components as per the utilization of the allocated budget,
such as for procurement, and contract management within the scope of grant agreement.
Recommend eventual amendment of the project timeline

- Reporting and monitoring will be undertaken in accordance with UNDP rules and regulations and
Article 10 of the Annex Il to the Contribution Agreement.

Operation Coordination Unit (OCU)

The MoEU/DGEM will establish an Operation Coordination Unit (OCU), in Ankara which will be composed
of at least 4 staff members (one counterpa& and 3 back-up staff) of the End Recipient. The OCU, which will
be chaired by the Steering Committee. The End Recipient, TAT and Contracting Authority (when necessary)
will form the OCU that coordinates the implementation of the project under the overall guidance of the
Steering Committee. Relevant administrative and technical stafffexperts to be contracted by UNDP may also
participate in the meetings of the OCU when deemed necessary.

A management meeting will be called on monthly basis to effectively manage the progress of the project and
take corrective measures deem necessary. OCU management meetings will be held at either the MoEU
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premises or at the UNDP premises in Ankara. The TAT is responsible to call and to take the minutes of this
OCU meeting.

Project Assurance

The Project Assurance role supports the Project Steering Committee by carrying out objective and independent
project oversight and monitoring functions. This role ensures appropriate project management milestones are
managed and completed.

Project Assurance has to be independent of the Project Manager; therefore, the Project Steering Committee
cannot delegate any of its assurance responsibilities to the Project Manager. There are two levels of project
assurance. The first one is at the Project Steering Committee (PSC) level chaired by ARR/P. The PSC reviews
and monitors project outcomes in its quarterly meetings and makes recommendations on the basis of this
analysis to the implementing partner. At UNDP Country Office level, Project Assurance function belongs to
Portfolio Manager and M&E Analyst as well as the M&E Advisor of the CCE Portfolio.with a clear mandate
for oversight and monitoring functions

Technical Assistant Team (TAT)

UNDP will establish a Technical Assistant Team {TAT), which will work in close cooperation with the
MoEU/DGEM. TAT will be composed of long and short term high-caliber experts to be backstopped by the
UNDP. The TAT will be technically coordinated by the Chief Technical Advisor (CTA) and day-to-day
administrated by Project Manager.

The MoEU/DGEM will also task relevant staff to cooperate with the TAT and liaise with the TAT on day-to-
day project activities, as detailed in Operation Coordination Unit (OCU). For day-to-day interactions, the TAT
Chief Technical Advisor and the staff assigned by the MoEU/DGEM will be the main contact persons for the
project stakeholders. The TAT responsibilities include:

e Maintaining liaison with government authorities to determine what the immediate and mid-term
priorities of the Project are including the preparation of plans to address these priorities;

e Management of Project activities in order to ensure that immediate and mid-term priorities are
within the scope of the Project;

¢ Monitoring of the project progress with reference to the log-frame matrix;

e Acting as the secretariat for the PSC.
All recruitment would be carried out in accordance with UNDP rules and regulations.

TAT will be composed of Key Experts, key experts or short term local and international experts, and
administrative support staff as detailed below:

Key Experts
Key Expert 1 (Chief Technical Advisor-CTA)

The CTA is a Key Expert (KE) to be recruited for 360 w/days. The CTA shall be mainly responsible for
technical compliance of the project activities. S/he shall be responsible for smooth implementation of the
Project, providing technical inputs to all components and all reporting and documentation. His/her functions

do not include managerial, supervisory and/or representative functions. S/he will report to UNDP Climate
‘ Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

- Master’s degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);
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- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Good command of spoken and written English;

General professional experience:
- Minimum 15 years of relevant professional experience;

- Minimum 5 years of professional experience in working for international
institutions/organizations,

Specific Professional Experience:

- Minimum 5 years of specific working experience in provision of technical assistance on
implementation of contaminated sites management initiatives preferably in POPs/PTS
contaminated sites;

- Experience in at least 2 international projects as a specialist or expert in the contaminated sites
management.

Key Expert 2 (Software Development Expert- SD)

The SD will be providing technical expertise for the achievement of the results under Component 1. SD will
work for 100 days during the project lifetime. S/he will provide technical inputs to Activity 1.4., Activity 2.1,
and Activity 2.3. SD will also support the CTA. The SD will report to the UNDP Climate Change and
Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

- University degree in related field (such as computer engineering, software development, or any
other relevant field.);

- Master’s degree in related fields will be an asset;

- Good command of spoken and written English.
General professional experience:

- Minimum 10 years of relevant professional experience;
Specific Professional Experience:

- Minimum 3 wyears of specific working experience in developing and/or analyzing
chemicals/contaminated sites/waste registry, remediation and/or monitoring system;

- Local experience in Turkey is an asset,

- Experience in at least 2 international/national projects as a specialist or expert in
chemicals/contaminated sites management.

Key Expert 3 (Contaminated Sites Management Expert- CSME)

The CSM will be providing technical expertise for the achievement of the results under Component 1. CSM
will work for 100 days during the project lifetime. S/he will provide technical inputs to Activity 1.2., Activity
2.2., Activity 2.3., and Activity 2.4. CSM will also support the CTA. The CSM will report to the UNDP
Climate Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:
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- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Master’s degree in related fields will be an asset;
- Good command of spoken and written English.

General professional experience:

- Minimum 10 years of relevant professional experience;
Specific Professional Experience:

- Minimum 5 years of specific working experience in guideline preparation on contaminated
sites/ technical specification/TOR development or operational plan development in
contaminated sites/ in chemicals/waste/contaminated sites management;

- Local experience in Turkey is an asset

- Experience in at least 3 international/national projects as a specialist or expert in contaminated
sites management,

- Experience with contaminated sites with POPs/PTS will be an asset.
Administrative and Support Staff

Project Manager (PM; Full time - 36 months)

The PM will be provided for full time during the implementation period (36 months). The PM will be in
charge of managing operational issues (i.e. mobilization of short-term experts, procurement, payments etc.)
as well as managing contractual relations with the Contracting Authority. PM will work in collaboration with
the CTA in terms of technical framework, while CTA will be providing the overall technical framework under
the supervision of the Portfolio Manager and the Cluster Lead. S/he will ensure that all reporting be carried
as defined in the General Conditions of the Agreement (Annex-11). S/he shall be responsible for reviewing
progress reports and butput refated substantial documentation, as well as liaising with national and
international stakeholders at the institutional level. S/he will report to the UNDP Climate Change and
Environment Portfolio Manager and Chemicals and Waste Cluster Lead.

Qualifications and skills:

= Master’s degree in environment sciences, advanced degrees in the same fields preferred (in any
other related fields). In the absence of an advanced degree, equivalent professional experience

of minimum 12 years in the relevant fields will be compensating the absence of the graduate
degree;

- PhD degree in relevant fields will be an asset;

- Good command of spoken and written English;

General professional experience.

- Minimum 10 years of relevant professional experience.

Specific professional experience: ..

- Minimum 5  years of experience working with national/international
institutions/organizations in the field of chemicals/waste/contaminated sites management;

- Minimum 5 years of experience in project cycle management
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- Experience in at least 1 project in collaboration with governmental organizations;

- Experience in at least | project within the rules and contractual procedures of EU will be an
asset;

- Local experience in Turkey is an asset;

- Experience in at least | project within the rules and contractual procedures of UNDP will
be an asset.
Project Associate (PAS — Full time 36 months)

The PAS will be provided for full time during the project period (36 months). The PAS will assist primarily
the CTA in fulfilling his/her duties and tasks. The PAS shall be responsible for drafting progress reports and
output related substantial documentation, as well as liaising with national and international stakeholders at the
nstitutional level. S/he will also provide soft-assistance to the government counterpart at the MoEU and other

key experts, as deemed necessary by the CTA. S/he will report to the PM.

Qualifications and skills:

- University degree in political/administrative sciences or environmental sciences or any other

related field;

- Good command of spoken and written English.

General professional experience:

- Minimum 6 years of relevant professional experience.

Specific professional experience:
- Minimum 2 years of experience working with international institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least | project in collaboration with governmental organizations will be an

asset.

Project Assistant/lnterp;'eter (PA - Full time 36 months) =~ -

The PA will be provided for full time during the project period (36 months). The PA will provide the
TAT with sufficient adiministrative support. In addition to their daily routine, the PA will also fulfil the
Fasks to be assigned by the PM. The PA will be tasked to assist the experts (including STEs) who cannot
speak Turkish to interact with the Project’s stakeholders most of whom are not fluent in English, to

translate outputs of the project. S/he will report to the PM.

Qualifications and skills:
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= University degree in business administration or environmental sciences or translation and

interpretation;

- Good command of spoken and written English.

General professional experience:

- Minimum 3 years of relevant professional experience.

Specific professional experience:

- Experience in fully working for at least 1 project in collaboration with international

institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least 1 project within the rules and contractual procedures of EU will be an

asset,

UNDP DIRECT PROJECT COSTED STAFF AND ROLES

In addition to the Project staff, depending on the nature of the work and complexity a number of technical
and administrative roles and services are covered by the UNDP country office and are cost-shared within
the office. The role of these staff is not provision of guidance or overseeing the implementation, but
rather directly implementing the action themselves in proportions indicated below. These positions are
not horizontal; they are totally considered as a direct part of the activities that the European Union
finances as described. Direct project costed staff costs are proportionally budgeted to the Project based

on their direct and necessary involvement in the implementation of the Project.

Difference between the Technical Assistance Team and direct project costed staff is that direct costed
staff do not only serve for this project, but they also serve for some other projects as well according to
the direct attribution to the respective projects. This brings in the know how, synergy potentials,
standardization and efficiency in implementation, serving for the institutional memory, sustainability in

terms of follow-up aftermaths of project implementation at portfolio level.
Portfolio Manéger (10% time allocation for 36 months)

The Portfolio Manager will supervise the Cluster Lead and Project Manager to provide thematic
guidance, in relation to climate change and environment portfolio. S/he will serve as a senior
representative and engage with stakeholders accordingly. S/he will ensure the delivery of the Project
and will be prepared to fepresent UNDP at the national/regional/international level. in specific terms,
the Portfolio Manager will provide strategic guidance for the sustainability of the Project and for better

service delivery in line with “UNDP Programme and Project Management Procedures™. In addition, the
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Portfolio Manager will ensure coordination and coherence with other projects/programs of UNDP and
other organizations in the fields of climate change adaptation, SDGs, gender equality, natural resources
and biodiversity, chemicals and waste, etc. S/he will directly participate to the project activities to

perform roles mentioned above.
Chemicals and Waste Cluster Lead (30% time allocation for 36 months)

The Chemicals and Waste Cluster Lead will supervise the TAT and provide thematic guidance to the
PM and CTA, in relation to chemicals and waste cluster. S/he will ensure high quality and timely
delivery of the project and will be prepared to represent UNDP at the national/regional/international
level. In specific terms, the Cluster Lead will contribute implementation of the project in line with
“UNDP Programme and Project Management Procedures”. S/he will directly participate to the project

activities to perform roles mentioned above.
Projects Implementation Administrator (30% time allocation for 36 months)

The Projects Implementation Administrator (PIA) supports the Project by ensuring that it remains
compliant with UNDP Rules and Regulations, with respect financial management and human resources
management. S/he liaises with the Programmes Service Centre. Recruitment processes will be made by
the PIA. This will also include complex HR, budget and financing processes, where there will be need
of direct involvement of PIA. S/he will maintain a close working relationship with the PM and will

provide further assistance to the TAT, as required. PIA will report to Portfolio Manager,
Portfolio Administrator (30% time allocation for 36 months)

The Portfolio Administrator (PIA) supports the Project by ensuring that it remains compliant with
UNDP Rules and Regulations, with respect to procurement. S/he liaises with the Procurement Unit. The
procurement of goods and services will be made by the PA-Procurement. This will also include complex
procurement processes including, where there will be need of direct involvement of PA-Procurement.
S/he will maintain a close working relationship with the PM and will provide further assistance to the

TAT, as required. PA-Procurement will report to Portfolio Manager.
Communications Assistant (20% time allocation for 36 months)

The Communications Assistant will maintain an appropriate degree of communications for the Project
and in accordance with the EC-UN Joint Visibility Guidelines. The duties will include, but not be limited
to, drafting of strategic communications, ensuring the quality of the promotional materials, drafting of
speeches and presentations for public events> reporting (in relation to Project communications) via the
UNDP and other approved websites by the stakeholders, management of project media content in line
with UNDP practices. The Communications Assistant will provide direct support to TAT, with a 20%
time allocation to ensure that Joint visibility guidelines for EC-UN actions in the field are followed in
the implementation of the Project activities. Therefore, the Project will use internal UNDP resources to

ensure effective and coherent communication activities, for a better standardized approach in
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communication, as outlinéd in Communication and Visibility Plan under the Project. The
Communication Assistant at UNDP will closely work with the full time Communication Assistant of

the project.
Programme Services Centre Assistant (10% time allocation for 36 months)

The Programme Support Centre Assistant will execute the duties of the Programme Services Centre for
the Project and will report to the Programme Services Centre Associate. The Programme Service Centre
Assistant will work closely with the Projects Implementation Administrator to ensure that all payments
are made in a timely manner. Further, s’he will be responsible for the identification of local vendors as
well as management and filing of Project documentation (relating to Project documents, financial
records and reports, local procurement actions and staff contracts). The Programme Services Centre
Assistant will ensure that all transactions and payments in the Project will be made timely and in line

with the rules and procedures of UNDP.
Project Office Equipment:

The Project Office includes personal and shared furniture and equipment for the use of TAT and short
terms and/or key experts as well as for meetings with stakeholders. The details of the equipment and
furniture are provided in the Budget. The equipment purchased under the Project will be transferred to
the MoEU at the end of the Project.

Short Term Senior International and Local Experts
Short-Term Senior and Junior Experts (1410 days)

A total of 1410 working days of short-term expertise will be mobilized for a number of activities. Two
short-term expert categories, i.e. senior and junior, have been identified and are presented below for ease

of reference and consistency.

Senior Senior Local Junior Local
International STE STE
STE
Professional experience (years) Min. 10 Min. 10 Min. 5
International experience (years) Min. 2 N/A N/A
Local experience (years) N/A Min. 5 Min. 5

The fbllowing table shows the number of days to be invested by STEs as per each project activity:
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The STEs, both local and international, will support the TAT in specialized areas of the project activities.
The duration of short-term assignment might vary in accordance with the specific requirements of the
relevant assignment. A detailed resource schedule will be developed by the TAT during the Inception
Phase.

To ensure that high quality expertise, particularly STEs from the EU member states, is effectively
identified, recruited and deployed. UNDP will also benefit and get into engagement with other

international organizations, think tanks, universities or NGOs working in the field in EU and Turkey.

1.4.3 Visibility

The Budget of the Project includes a sizable amount of funds for actions related to the visibility of the
Project and its outcomes. All necessary measures will be taken to ensure the visibility of the European
Union and the Republic of Turkey. All visibility actions will be carried out in accordance with the
General Conditions {ANNEX-II - General Conditions to the Contribution Agreements, Article 8). The
actions on visibility of the Project will follow the © Joint Action Plan on Visibility (2006)” and the
“Visibility Guidelines for EC-UN Actions in the Field (2014)”, the links to the guidelines are:

hﬁns://ec.eurona.eu/euroneaid/sites/devco/ﬁ]es/un-visib_ilitv-action-nlan-2(}06 en 0.pdf and

hitps://ec.europa.ew/europeaid/sites/deveo/files/suidelings-joint-visibility-eu-un_en.pdf,

The EU-Turkey cooperation logo should be accompanied by the following text:

This project is funded é)y the European Union and the Republic of Turkey.

Confirmation must be sought from the MOEU/DGEM, MOEU/DGEUFR and the EUD regarding the
visibility items.

Due to the need for intensive, coherent and specialized visibility actions, a certain amount of the funds

set aside for visibility will be utilized. Al equipment, if applicable, shall have a solidly fixed and durable

label, as appropriate for each piece of equipment, with the standard EU-Turkey cooperation logo.

The entire visibility actions will be discussed and reviewed in detail during Inception Phase in agreement
with the MOEU/DGEM, MOEU/DGEUFR and EUD.

In specific terms, the following visibility related activities will be carried out during the lifetime of the

Project at hand, which are detailed Communication and Visibility Plan:

¢ Preparing and maintaining a Project website: Project description, events and activities will be

published on this specific Project website.
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® Forming and maintaining Project social media presence: Project will have social media accounts

updated daily and integrated with UNDP Turkey's accounts.

® Preparing success and human stories to be used on website and social media: These will be the main
content for social media and website. They will be prepared by the UNDP Turkey Communications

team.

® Organizing field visits to support communications of Project results; Project outcomes and results

should be turned in to visibility content.

® Preparing one different documentary style short movie: The main content of project’s visibility is

10 high-quality documentary style short movie.

® Preparing and distributing visibility materials: theme based flyers, brochures, info-sheets, messages
and other materials including Project paper file, pen, notebook, USB, sticker; booklet about the

scope and objectives of the Project and its activities at the local level.

¢ Media Packages for various events and social media, which will include the details of the events
which will be conducted in the scope of the Project. The information will include the agenda,
objectives and the key messages to be convened to the public about the climate change adaptation

processes.
Reporting

Obligations regarding information and reporting of the Project are conducted in line with the provisions
of the Financial and Administrative Framework Agreement in place between the EU and the UN
(Amended FAFA on 31.12.2018) and the General Conditions of the Contribution Agreement. The
UNDP will be in charge of reporting of the Project activities in collaboration with the End Recipient
and as requested by the Contracting Authority.

Reports, that are mentioned below shall be submitted to the MOEU and the EUD, via an e-mail first, at
the end of each reporting period specified below. The comiments and/or corrections on the reports will
be submitted to UNDP via e-mail within 15 calendar days after the receipt of them. The UNDP shall
revise the report based on the comments and re-submit it within 10 calendar days via e-mail. If no
comments are sent within 5 calendar days, the final version can be processed as hard copy. In case of
further comments and/or corrections, the same cycle as outlined above will be done; however, for the
purpose of timely finalization of the report, the parties may agree on different time limits. Once the final
version is agreed by all parties, UNDP will prépare and submit the hard copy of the reports/documents

as the final version within 10 calendar days for approval.

The reports must be submitted both in hard copy and in electronic version (readable by a Microsoft
Office application). All reporting will be done in English and Turkish. The Turkish version of the reports

should be prepared within 15 days after the approval of English version and will also be submitted to
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the MOEU and EUD within the framework of the cycle outlined above. This approval and submission

cycle will be valid for inception report, progress reports and final report of the project.
Inception Report

Within 12 weeks of commencement of the Project, UNDP will implement the inception phase and
prepare and submit for approval an Inception Report to the MOEU and the EUD within 15 days of the
completion of the inception period through e-mail. MOEU and EUD will provide their comments within
5 calendar days and UNDP will review the report as per these comments within 5 calendar days. The
hard copy report will be submitted to MOEU and EUD within one month after the completion of the
inception phase, providing an outline of the pgeneral approach, methodology and timetable for
preparation and implementation of all activities funded under the Project. The Inception Report will
include a detailed work plan for the 12-month activities and a work plan with estimated budget for the

next 24 months.
Progress Report

A Progress Report will be submitted at the end of each year to MOEU and the EUD in line with Article
3 of the General Conditions. It will serve for the minimum requirement of the Commission as a yearly
narrative and financial report. The progress report will present the status of Project’s implementation
during a specific interval of time (12 months) and assess the progress made towards achieving the
Project’s intended results and outputs, detailed action plan for the rest of the Project duration. The report
also will identify future challenges and actions recommended to address them. Progress reports shall be

submitted within sixty (60) days after the period covered by the report.
Final Report

A Final Report will be submitted to MoEU (CA) and EUD in line with Article 3 of the General
Conditions following completion of project implementation period. The Final Report will document and
comment on overall achievements against the original plan, highlight lessons learned and make

recommendations on any follow-up actions required.

Name of Report Time of submission* Recipients

Incention Report Within 4 months of )

(Turiish & E]; lish) commencement of the MoEU (CA) and EUD

& Project.

Within 60 days after the

Progress Report period covered by such

(Narrative and Financial) report. (as per Article 3.9 of | MoEU (CA) and EUD

(Turkish & English) the General Conditions) :

Activity Reports Two weeks before each MoEU (CA) and EUD and all
Steering Committee Meeting, | members of SC
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(Narrative, Turkish and to summarize all completed
English, to be submitted to activities within the period
Steering Committee Meetings) | covered for the Steering
Committee supported with
annexes and the planned
activities for the next coming
period, if applicable.

Not later than 6 months after

Final Report the end of the
(Narrative and Financial) implementation period of the | MoEU (CA) and EUD
(Turkish & English) Project (as per Article 3.9 of

the General Conditions)

*time of submission of the hard-copy version (final version) of the reports

Project Monitoring and Evaluation

Monitoring and evaluation exercises will be undertaken in compliance with the provisions of the
Financial and Administrative Framework Agreement (Article 1. Focus on results) and the General

Conditions (Article 10. Monitoring and Evaluation of the Action).

The expected results, activities, objectively verifiable indicators, sources of verification and assumptions
listed in the Logical Framework constitutes the basis of the Project’s M&E system. It will be further
refined during the Inception Phase. UNDP continuously tracks the progress of the Project based on the
agreed indicators and all reporting will be carried out accordingly. Indicators will be based on objectives
that are specific, measurable, attainable, realistic and time-based. Indicators for the contribution-specific

agreement are linked to the more general indicators relevant for the whole Action, wherever possible.

The success and effectiveness of the trainings for capacity building purpose will be evaluated through a
2 level approach”.
Level 1 — Reaction: Measuring trainees’ reactions to the relevance and usefulness of the materials

through questionnaires.

Level 2 — Learning: Measuring trainees’ knowledge and skills through tests during and after the

trainings,

Monitoring and evaluation system of the project will be shared with the MOEU and EUD, as soon as
they are finalized. EUD representatives shall be invited to participate in the main monitoring and in the
evaluation missions. The results of M&E exercises shall be reported to the MOEU and the EUD.
Moreover; as far as possible and appropriate, UNDP and the EUD will explore carrying out jointly the
M&E activities. | |

The Project will be evaluated (technical evaluation) independently. The evaluation is expected to be

conducted in the last year of the Project.

The assessment will be on the substance and immediate concrete results of the Project, and will, by no

means, include any form of expenditure verification (or Audit) etc. As a result of the assessment, the
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impacts of the results achieved, lessons learned and good practices in terms of substance will be assessed
in a report. Besides, the level of communication and visibility as well as recommendations for

sustainability will also be explored in the said assessment,
Project Audit

In line with the Financial and Administrative Framework Agreement (FAFA) and the General
Conditions, the financial transactions and financial statements shall be subject to the internal and

external auditing procedures laid down in the Financial Regulations, Rules and directives of UNDP.
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1. 6. Sustainability of the action
Expected Results
The project is expected to create three resuits:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been

strengthened

Resuit 2. Contaminated sites with POPs have been identified and classified

Result 3. Institutional experience for remediation of POPs contaminated sites have been increased
Expected Impact on Target Groups/Beneficiaries

The project is expected to generate the following impacts:

1. National capacity and decision-making process enhanced through trainings, update of
guidelines, study visits, software development and establishment of helpdesk,

2. Institutional capacity of central and local authorities of MoEU increased in terms of effective
implementation of contaminated sites legislation,

3. Public awareness on contaminated sites management enhanced through institutional and
individual capacity enhancement programmes,

4, Knowledge base and expertise pool enhanced through networking efforts between national
institutions with EU centres and Member states,

S.  Implementation capacity enhanced through pilot remediation activities.

The graph below illustrates the process between overall objective, specific objective, expected results,

components and main activities.
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Concrete Quiputs

The following outputs will be achieved with envisaged delivery date which are indicatively identified

in line with the Section 1.5:

Component 0 — Inception

Main activities

Expected output

Establishment of
0.1 Technical  Assistance
Team {TAT) and office
Kick-off meeting (first
management meeting)

0.2

0.3 Launch event

Inception report

Media package

Project website, project newsletters, business cards, banners, posters
ete.

Envisaged delivery date: 12 weeks after the project start date.

Component | - Technical and institutional capacity for management of POPs contaminated sites

has been strengthened

Main activities

Expected output

Trainings for staff that
wil be working on
1.1 POPs/contaminated

sites management from

different target groups

» Training need assessment report
* Training module and reports

Envisaged delivery date: 18 months after the project start date.
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LGA/Guidance
documents/publication

¢ Legal gap analysis

¢ Recommendation for draft legislation

¢ A public video on general information on POPs contaminated
sites

¢ Brochures on general information on POPs contaminated sites,
registration and remediation information for contaminated sites,

Software Programme

1.2 . information on post-monitoring activities
s preparation and |, Reyised guidelines (Technical guidelines on Contaminated Sites
update Assessment, Remediation, Monitoring and Risk Assessment)
* A new guideline on POPs contaminated sites management
¢ Updated report forms of Annexes of Contaminated sites
legislation
Envisaged delivery date: 15 months after the project start date.
¢ Study visit reports
1.3 Study visits
Envisaged delivery date: 24 months after the project start date.
Establishment of 1 ® Helpdesk Navigator Software Programme
1.4 Helpdesk  Navigator

Envisaged delivery date: 30 months after the project start date.

Component 2 - Contaminated sites with POPs have been identified and classified

Main activities Expected output

. Update of CSIS|® Updated CSIS Software
Software Envisaged delivery date: 36 months after the project start date.
Identification and | « POPs contaminated sites identification and classification report
classification of POPs

22 - . .
contaminated sites in
Turkey Envisaged delivery date: 9 months after the project start date.
Prioritization of | « Prioritized list of POPs contaminated sites
POPs/Persistent Toxic

2.3 Substances
Contaminated Sites for
Remediation Envisaged delivery date: 12 months after the project start date.
Selection of Two Pilot [ »  Pilot Site Selection Report
Areas among  the

24 Prioritized - N
Contaminated Sites *in . . *
Activity 2.3 Envisaged delivery date: 12 months after the project start date.
Prepatation of | ® ~Technical specification and operational plan of two pilot sites

2.5 Operational Plan for 2 :
pilot sites Envisaged delivery date: ‘
. ged delivery date: 15 months after the project start date.
Preparation  of a}e On-site Technical Supervision and Monitoring

26 Supervision and

) Monitoring Plan for 2

pilot sites Envisaged delivery date: 15 months after the project start date.
Preparation of | Recommendations respecting Post Remediation Plan

97 Technical Specification

’ for 2 Pilot Sites for

Pilot Application Envisaged delivery date: 15 months after the project start date.
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Multiplier effects

The intervention modality proposed for implementation of the project includes a number of measures to
optimize the multiplier effects and sustainability of the impact after completion of the project. These
elements include, but are not limited to, improved decision-making tools, establishment of I'T systems,
comparative analysis reports. In addition to such outputs the project is expected to contribute
significantly to the human resources capacity both at the central and local level through various training
activities. The knowledge on other country experiences on local governance and know-how to be gained
through the trainings will be used for future contaminated sites management work at policy, financial

and technical levels.
Sustainability

MoEU will ensure policy-level sustainability of the Project. The Project is aligned with one of the four
pillars of the 10" National Development Plan “Liveable places, sustainable environment” and
international agreements such as Stockholm Convention on POPs. The Project will support policy-level

sustainability mainly through the replicable pilot actions that will be fulfilled throughout the Project.

The Project includes specific measures to ensure institutional sustainability through training programs

and public awareness activities.

Financial Aspect

The Project is geared towards establishment of required institutional capacity and the funds will be used
for this specific purpose. As such, once the required institutional capacity is established and the MoEU
is with the skills and tools, they will be able to expand the implementation of the recommendations of

the Project from its own resources.
Institutional Level

The project will develop significant capacities both at the central level and the local levels through design
and delivery of the training programs. At this point, it is important to note that the training modules will
be used by the MoEU and others for further trainin g programs to be delivered by their respective training
departments. Trainings will be carried out as training of trainers’ modality in order to ensure the

institutional sustainability of the project.

Assumptions and risks

The project was designed on several assumptions and risks taking account the current situation. Table

below is for identifying mitigation measures for described risks as per their impact and probability rates.

Assumptions:
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The Project will have a dynamic approach in making necessary adjustments in the timelines for
project activities;

National and local institutions are fully committed to the development and implementation of
policies and institutional changes required to be in line with the Paris Agreement;

Central and focal authorities willing to cooperate and ready for the assistance as foreseen by
the project intervention;

Enhanced interest of the central and local authorities to adjust decision-making tools and

policies in line with EU Acquis;

Trained staff members remain in their posts during the entire duration of the Project.
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2. LEGAL CONTEXT?

Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on (date). All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Environment and Urbanisation (“Implementing
Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent
that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of an Implementing Partner does not provide the required guidance to ensure best
value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

® 1. Responsibility for NIM projects rests with the government, as reflected in the Standard Basic Assistance
Agreement signed by UNDP with the government, and with the implementing partner, as agreed in the country
programme action plan or United Nations development assistance framework action plan and respective annual
work plan.

2. Under NIM, UNDP is accountable for the effective and efficient use of resources for the achievement of
programme results in conjunction with the implementing partner. This encompasses the design of projects, the
assessment of capacities of implementing partners, the joint selection of implementing partners, and the financing
and evaluation of programme activities. UNDP must monitor progress towards intended outputs and appropriate
use of resources,

3. The project will undergo annual audit by a certified auditor according to UNDP rules and regulations.
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SESP Attachment 1. Social and Environmental Risk Screening Checldist

11 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical

habitats) and/or ecosystems and ecosystem services?

1. Could the Project lead to adverse impacts on enjoyment of the human rights {civil, political, economic, No
social or cultural) of the affected population and particularly of marginalized groups?

2. Is there a likelthcod that the Project would have inequitable or discriminatory adverse impacts on affected | NO
populations, particularly people living in poverty or marginalized or exciuded individuals or groups??

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to meet their obiigations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

: E}it_ﬁ;‘qipié_z': Gender Eqﬁaiity and Women's Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the Na
situation of women and girls?

2 Would the Project potentiafly reproduce discriminations against women based on gender, especially No

) regarding participation in design and implementation or access to opportunities and benefits?

3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4, Would the Project potentiélly Himit women's ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

For exarnple, activities that could lead to notural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being
E s 3 £aVi’mhment'al Sustainability: Screening guestions regarding environmental risks are encompassed by
the specific Standard-related questions below
Standaré 1: Biodiversity Conservation and Sustainable Natural Resource Management
. No

! Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as
an indigenous person or as a member of a minority. References to “women and men” or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on their gender identities, such
as transgender people and transsexuals.

Answeér
{Yes/No)







For example, through habitat loss, conversion or degradation, fragmentation, hydrofogical changes

1.2 Areany Project activities proposed within or adjacent to critical habitats and/or environmentally sensktive No
areas, including legally protected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

1.3 Does the Project involve changes to the use of lands and resources that may have adverse irnpacts on No
habitats, ecosystems, and/or livelihoods? {Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5}

1.4 Would Project activities pose risks to endangered species? No

15 Would the Project pose a risk of introducing invasive alien species? No

1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No

1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No

18- Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs, river basin developments, groundwater extraction

i9 Does the Project involve utilization of genetic resources? {e.g. collection and/or harvesting, commercial No
development)

110 Would the Project generate potential adverse transboundary or global environmental concerns? No

111 Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?
For example, a new road through forested lands will generate direct environmentaf and sacial impacts (e.g.
felfing of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondory, or induced impacts thet need to be considered.
Also, if similar developments in the same forested area are planned, then cumulative impacts of muitiple
activities {even if not part of the same Project} need to be considered.

Standard 2: Climate Change Mitigation and Adaptation

2.1 Will the proposed Project resuit in significant? greenhouse gas emissions or may exacerbate climate No
change?

22 Would the potentlal outcomes of the Project be sensitive or vulnerable to potential impacts of climate No
change?

23 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerabifity to No
climate change now or in the future {also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodpiains, potentially
increasing the population’s vulnerability to climate change, specifically flooding

Standard 3: Co‘mmunity'_ﬁeélth, Safety and Working Conditions

31  Would elements of Project construction, operation, or decommissioning pose potentlal safety risks to focal | No
communities?

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and No

use and/or disposal of hazardous or dangerous materials {e.g. explosives, fuel and other chemicals during
construction and operation)?

2{n regards to CO;, ‘significant emissions’ corresponds generaily to more than 25,000 tons per year {from both direct
and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.]







traditional livelihoods of indigenous peoples (regardiess of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the gffected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentiafly
severe and/or critival and the Project would be categorized as either Moderate or High Risk,

33 Does the Project involve large-scale infrastructure development (e.g. dams, roads, buildings)? No

34 Would failure of structural elements of the Project pose risks to communities? {e.g. collapse of buildingsor | No
infrastructure)

35 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, fandslides, erosion, flooding or extreme climatic conditions?

36  Would the Project result in potential increased health risks (e.z. from water-borne or other vector-borne No
diseases or communicable infections such as Hiv/AIDS)?

3.7 Does the Project pose potential risks and vuinerabilities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards {i.e. principles and standards of ILO fundamental conventions)?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals {e.g. due to a lack of adequate training or accountability)?

1 4: Cultural Heritage

41 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or raligious values or intangible forms of culture {e.g.
knowledge, innovations, practices)? {Note: Projects intended to protect and conserve Cultural Heritage
may also have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangibie and/or intangible forms of cultural heritage for commercial or No
other purposes?

Stanidard 5: Displacement and Resettlement

5.1 Woyid the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement {e.g. loss of assets or access-to resources due No
to lantl acquisition or access restrictions — even in the absence of physical relocation)?

53 Is there a risk that the Project would lead to forced evictions?? No

54  Would the pfop?sed Project possibly affect land tenure arrangements and/or community pased property No
rights/customary rights to land, territories and/or resources?

Standard 6: Indigenous Peoples

6.1 Are indigenous peoples present in the Project area {including Project area of influence)? No

6.2 Isit likely that the Project or portions of the Project will be Jocated on lands and territories claimed by No
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and No

# Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,
groups, or communities from homes and/or lands and common property resources that were occupied or depended
upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwefling,
residence, or location without the provision of, and access to, appropriate forms of legal or othet protections.







6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial developrment of natural resourceson | No
lands and territories claimed by indigenous peoples?

66 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
indigenous peoples, including through access restrictions 1o lands, territories, and resources?

6.7 Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultura! survival of indigenous peoples? No

69 Would the Project potentiaily affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

 standard 7: Pollution Prevéntion and Resource Efficiency

71 Would the Project potentially result In the release of pollutants to the environment due to routine or non- | Yes
routine circumstances with the potential for adverse ilocal, regional, and/or transhoundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- No
hazardous)?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous No
chemicals and/for materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreaf Protocol

74 Will the proposed Project involve the application of pesticides that may have a negative effect on the No
environment or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy, andfor No

water?
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uality Assurance Report

f Form Status: Approved

Overal! Rating: Highly Satisfactory

Decision: Approve: The projsct is of sufficlent quality to continue as planned. Any managemen?
actions mus! be addresssd in a timely manner,

Porifolio/Project Number: 00167003
Portfolio/Project Title: Remediation of Contaminated Sites with POPs
Portfolio/Project Date: 2019-11-01 7 2022-11-30

Sirategic Quality Rating: Exemplary

1. Does the project specify how it will contribute to higher level change through linkage to the programme’s Theory
of Change?

+ 3 The profect Is clearly linked to the programme’s theory of change. It has an explicit change pathway that
explains how the project will contribute to outcomne level change and why the project’s strategy will likely lead
to this change. This analysis is backed by credible evidence of what works effectively in this context and
includes assumptions and risks.

2: The project is clearly finked to the programme’s theory of change. It has a change pathway that explains
how the project will cantribute to outcome-level change and why the project strategy will likely fead to this
change. .

1: The project document may describe in generic terms how the project will contribute to development results,
without an explicit link to the programme’s theory of change.

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/F orms/DesignPrint?fid=2120 Page 10f 26
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The overall objective is to improve environmental
protection and the duality of life of citizens by prot

- ecting human health and environment from advers
e effects of Persistent Organic Pollutants (POPs) a
nd other hazardous substances especially in cont
aminated sites through enhancing the implementa
tion eapacity of EU POPs Regulation and Soil Con
tamination Strategy. The project will contribute on
€ of the trivets of general objective of the ESOP th
at is environmental protection through increasing t
he capacity of the MoEU for protection of soils fro
m POPs and other dangerous pollutants. The proj
ect is also fiting the respective output of the ESO
P which is the “Legislative reform and capacity bu

- ilding advanced in the areas of climate action, air
quality, civil protection, marine environment, horiz
ontat legislation and nature protection” since it wil
| contribute capacity building for implementation o
f POPs Regulation and Point Source Contaminate
d Sites Legislation.

List of Uploaded Documents

#  File Name Modified By Modified On

1 ProDocPOPSIPA_Revisedfinal 21206 101 {htt  naz.ozguc@undp.ory 10/30/2019 1:43:.00 PM
psi/fintranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/ProDocPOPSIPA_Revisedfina
1.2120_101.docx)

2. Is the project aligned with the UNDP Strategic Plan?

3: The projec’i responds to at least ons of the development settings as specified in the Strategic Plan and
adapts at least one Signature Solution®. The project’s RRF includes all the relevant SP output indicators. (all
must be true)

2: The project responds to at least one of the development settings as specified in the Strategic Plan®. The
project’s RAF includes at least ons SP output indicator, if relevant. {both must be true)

1: The project responds to a partner's identified need, but this need falis outside of the UNDP Strategic Pian.
Also select this option if none of the refevant SP indicators are included in the RRE

Evidence:

The objective of the project is thematically aligned

- with the Outcome 1.3 of UNDCS {2016-2020) as w .
ell as linked to UNDP Strategic Plan’s area of sust *
ainable planet initiative. The intervention falls into
the Eradicate Poverty in all its forms and dimensio
ns setting and the signature solution is "promote
nature based solutions for a sustainable planet®.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint 2fid=2120 Page 2 of 26
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List of Uploaded Documents

#  File Name Modified By Modified On

Mo documents avaliable,

3. Is the project linked to the programme owtputs? {i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic
Pian {RRF for global projects/strategic interventions not part of a programme)

* Yes
No

Evidence:

The project is linked to Contributing Qutcome (UN
DCS Qutcome): 1.3: "By 2020, improved implemen
tation of more effective policies and practices on
sustainable environment, climate change, biodiver
sity by national, locatl authorities and stakeholders
including resilience of the system/communities to
disasters” and CPD Output: 1.3.3: "Chemical was
te prevenied, managed and disposed of, and che
mically contaminated sites managed in environme
nially sound mannet.”

List of Uploaded Documents
#  File Name Modified By Modified On

Ho doouments available,

Relevant ) S ' Quality Rating: Highly Satisfactory »

4. Do the project targst groups leave furthest behind?

hitps://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 3 of 26
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3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.

*  2: The target groups are clearly specified, prioritizing groups left furthest behind.

1: The target groups are not clearly specified.

Evidence:

The following target groups can be considered un
der this action:
*  The relevant staff of MoEU in central and pro
vincial level from the following depariments:
o Depariment of Chemicals Management
o Provincial directorates
~®  fine ministries
Ministry of Agriculture and Forestry
Ministry of Industry and Technology
Ministry of Heaith
Industrial Associations and Environmental N
GOs (i.e. Istanbul Minerals and Metals Exporters A
ssociation (IMMIB), Chemicals Industry Associatio
ns, TEMA, etc.) Universities and Research Centers
{METU, Kocaeli University, TUBITAK MRC, stc.)
¢ Industry especially potential target sectors th
at may have contaminated sites
»  Public especially farmers, residents in highly i
ndustrialized areas

L = T = I«

In addition to target groups the following departm
ents of MoEU will be the stakeholders:

¢ Department of Water and Soil Management

¢ Directorate General of Geographic Informatio
n Sysiems

However, in addition to this, works component will
have a specific targets groups as it will be implem
ented locally:

° Provincial direciorate of Environment and Ur
banization

e Other provincial directorates of line ministries
¢« Local municipality

*  Local people living around the selected pilot
contaminated site

While these target groups are mostly public autho
rities, the final beneficiaries of the project are iocal

stakeholders, and vulnerable communities and cit
izens, -

List of Uploaded Documents

# File Name

hitps:ffintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified By

Modified On

5.11.2018 15:39

Page 4 of 26



Design Print 5.11.2019 15:39

" No documents available,

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

< 3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate
policies/strategias, andfor monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the profect.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not
been used to justify the approach selected.

1: There is little, or no mention of knowledge and lessons lezrned informing the project design. Any references
made are anecdotal and not backed by evidence.

Evidence:

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 5 of 26
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Turkey has signed the Stockholm Conventionon P
ersistent Organic Pollutants in 2004 and ratified in

2009, In order to fulfill its obligations under the C

_ onvention Turkey prepared its National iImplement

. ation Pian {NIP} that includes the inventory of the

' country and the necessary action plans for imple
mentation of the convention in the country. The in

- ventory of POPs in the country and action plans in
the NIP has been reviewed with the GEF support i
1 2013 since there has been addition of 9 new PO
Ps in the annexes of the convention in between 20
04-2011. As it is indicated in the NIP, ons of the pri
or areas of the country on implementation of the C
onvention and the POPs Regulation is contaminat
ed sites management since the country is in a fast
~growing period and has intensive usage of such

_ chemicals in various industrial sectors which may
increase the uncontrolled contamination of soil wit
h these chemicals.

The Project interventions will be based on the less
ons learned (including maladaptation practices) a
nd best practices in EU) Member States as they ha
ve more experience than Turkey. At this point, foc
using on identifying and solving problems rather t
han trying to match one or angther modet in differ
ent country will be the key. It is because each refo
rm process is unigue in terms of the solutions that
can be applied. The chalienge is to learn from oth
er experiences but aiso to provide customized sol
utions for particular situations in the context of Tur
key. For detailed information please see attached
prodoc.

in addition; the ongoing GEF project will provide a
technical background information for local
authorities and central leve! staff with regard to cu
rrent soil contamination regulation and its early im
plementation practices. This project is going to us
¢ this background level knowledge to build up thei
v capacity with extensive trainings. in addition to t .
his, GEF project brought the contaminated site re
gistration system in a certain level to get registrati
on of contaminated sites. This will foster the selec
tion of priority sites however there is still room to
develop the registration systenTas well as the eval
uation and clean-up systern

List of Uploaded Documents

#  File Mame Modifiad By Modified On

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 6 of 26
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: Mo documents available,

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-a-vis national / regional /
global partners and other actors?

3: An analysis has been conducted on the role of other pariners in the area where the project intends fo work,
and credible evidence supports the proposed engagement of UNDP and partners through the project,
including identification of potential funding pariners. It is clear how resulfs achieved by pariners will
complement the project’s intended resulfs and a communication strategy is in place to communicate resulis
and raise visibility vis-&-vis key partners. Options for south-south and triangular cooperation have been
considered, as appropriate, (all must be trus)

2: Some analysis has been conducted on the role of other partners in the area where the project intends to
work, and ralatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this
area. Options for south-south and triangular cooperation have not been considered, despite its potential
relevance,

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 7 of 28
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. Turkey has implemented the EU Project on Imple
" mentation of POPs Regulation in Turkey which is t

- he implementing legislation of EU for the Stockho!

" m Convention and at the moment preparing the P

" OPs By-law for publication that is the output of th
e project. The prepared By-law was adopted in 20
18. The EU Project supports Turkey to implement t
he fundamental legislation on POPs that is providi
ng neceséafy framework measures and {imits for
POPs management however it does not consist s
pecific provisions for implementation of the PQPs
Regulation such as management of POPs stockpil
es, wastes, and contaminated sites.Under these ci
rcumstances, Turkey will start implementing the o
bligations of the Stockhoim Convention {SC)and r
elated EU POPs Regulation (EC} No 850/2004, whi
ch is the implementing regulation of EU for SC, in
the upcoming years very tremendously and will ne
ed technical assistance for effective implementati
on of it. For this purpose, an EU Project for imple
mentation of POPs Regulation in Turkey was cond
ucted in 2013-2015 to harmonize the SC and relat
ed EU Regulation in Turkish acquis with a By-law
on POPs. However, this project and its output draf
1t By-law Is not covering POPs contaminated sites
and therefore there is stifl a need for a complemen
tary project as proposed to enhance the technical
and institutional contaminated sites management
backgroungd all actors including policy makers, loc
al implementing authorities and site owners and st
rengthen the enforcement capability of the POPs
and Contaminated Sites legislation in the country.l
n output level, GEF project will provide a technical
background information for iocal authorities and .
central level staff with regard to current soil conta
mination regulation and its early implementation p
ractices. This project is going to use this backgro
und level knowledge to build up their capacity wit
h extensive trainings. in addition to this, GEF proje
¢t brought the contaminated site registration syst
em in a certain leyel to get registration of contami
nated sites. This will foster the selection of priority
sites however there is still room to develop the reg
istration system as well as the evaluation and clea
n-up system.s'

List of Uploaded Documents

+

#  Filz Name Modified By Modifiad On
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¢ Mo documents avallable.

Principled Quality Rating: Highly Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is gulded by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project’s strategy. The project upholds the relevant international
and national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
idertifled and assessed as relevant, with appropriate mitigation and management maasures incorporated into
project design and budget. (ali must be true)

2: The profect is gulded by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriate mitigation and management measures incorporated into the project design and
budget. (both must be trug)

1. No evidence that the project is guided by human rights. Limited or no evidence that potentiai adverse
impacts on enjoymeant of human rights were considered.

Evidence:

UNDP's support to countries on chemicals manag
ement is shaped by four important global agreem
ents: Stockholm Convention on Persistent Organi
¢ Pollutants, Basal Convention on the control of &
ansboundary movements of hazardous wastes an
d their disposal, Hotterdam Convention on the pri
or informed consent procedure for certain hazard
ous chemicals and Minamata Convention on Merc
ury.

The Project has aiready indicated its direct contrib
ution to the Stockholm Convention on Persistent
Organic Poliutants and the 2030 Agenda for Susta
inable Development. The Project activities are dire
clly in comipliant with obligations of the conventio
ns to reduce the adverse effects of POPs from hu
man health and the environment through environm
entally sound management of contaminated sites
with POPs and other hazardous chemicals.

The project does not directly apply a human rights .
- based approach however, supporting remediatio

n of contaminated sites improves people’s right to

reach clean soil and water which is one of the ess

ential human right.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 9 of 26
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List of Uploaded Documents
#  File Name Modified By Moditied On

Mo documents availabls,

8. Does the project use gender analysis in the project design?

3: A participatory gender analysis has been conducted and results from this gender analysis inform the
development challenge, strategy and expected results sections of the project document. Outputs and
indiicators of the results framework include explicit references to gender equality, and specific indicators
measure and monitor results to ensure women are fully benefitting from the project. (all must be true)

2. A basic gender analysis has been carried out and resuits from this analysis are scatiered (i.e., fragmented
and not consistent} across the development challenge and stralegy sections of the project document, The
results framework may include some gender sensitive Gutputs and/or activities but gender inequalities are not
consistently integrated across each output. {all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the
project’s development situation on gender relations, women and men, but the gender inequalities have not
been clearly identified and reflected in the project document,

Evidence:

https:ﬁintranet-apps.undp.org/ijectQA/Forms[DesignPrint?ﬁd=2120 Page 10 of 26
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Understanding the relationship between gender a
nd sound chemicals management is important for

- the overall effectiveness of any project on chemic

als and wastes. Women and men are impacted dif
ferently by chemicals and through different routes.

_ They have different experiences of dealing with s

ources of exposure, and different priorities, respo
nsibilities and needs relating to the reduction of to
xic chemicals and wastes. In many developing co
untries, women and men also often have different
levels of access to participation, decision-making,
information, education or justice, and face differen
t constraints in their efforts to improve their enviro
nment and living conditions. They can also play di

- fferent roles in making decisions about pollution p

revention, waste management, identification of so
urces of chemical exposure, and building a safere
nvironment for communities.

Gender mainstreaming will be one of the main cro
ss-cutting themes of the Project. Strengthening of

- gender mainstreaming approach will be done thro

ugh the following:

- Composition of the trainees: Trainees of the t
raining programs wili be composed by a gender s

ensitive approach.

- Gender sensitive service delivery planning: G
ender sensitive service delivery planning will be in
troduced as a new dimension in the multi-year inv
estment planning. By this, creation of the grounds
and instruments for more egalitarian resource allo
cation on gender basis is expected.

UNDP wilt utilize the cooperation with UNDP Gend
er Equality Team and relevant UN Agencies, includ
ing UN Women, UNEP and United Nations Internat
jonal Children's Emergency Fund (UNIGEF) for the
implementation of the relevant capacity developm
ent, technical know-how and legislation review ac

tivities on this subject.

List of Uploaded Documents
# File Nams

Mo documents availabla,
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Modified On
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8. Did the project support the resilience and sustainability of societies and/or ecosystems?

2

3: Credible evidence that the project addresses sustainability and resilience dimensions of development
challenges, which are integrated in the project strategy and design. The project reflects the interconnections
between the social, economic and environrental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate managemnent and mitigation measures incorporated into project design and budget. {all must be
trug)

2: The project design integrates sustainabllity and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. (both must be
true)

1: Sustainability and resifience dimensions and impacts were not adequately considered,

Evidence:

htips:l}intranet—apps.undp.org[Pro}ectQA[FormleesignPrint?ficf=2120 Page 12 of 26
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. The project has thus a “tools and solutions” appro
- ach and the context-specific/EU-aligned strategic

entry points are the first step towards project sust
ainability. The combination of these strategic entry
points will help achieve the priorities identified in

" the MAAP/ESOP such as enhancing chemicals ma

nagement by implementing the relevant EU Regul
ations (REACH, POPs and PIC Regulations) and In
ternational Conventions (Stockholm and Rotierda
m Conventions) and reduced and/or eliminated P
OPs and Mercury. The intervention modality propo

~ sed for implementation of the project includes an

umber of measures to optimize the multiplier effec
ts and sustainability of the impact after completio
n of the project. These elements include, but are n
ot fimited to, improved decision-making tools, est
ablishment of IT systems, comparative analysis re
ports. In addition to such outputs the project is ex
pected to contribute significantly to the human res
ources capacity both at the central and local levet

- through various training activities. The knowledge

on other country experiences on local governance
and know-how to be gained through the trainings

will be used for future contaminated sites manage
ment work at policy, financial and technical levels.

MoEU will ensure policy-level sustainability of the
Project. The Project is aligned with one of the four
piltars of the 10th National Development Plan “Liv
eable places, sustainable environment” and intern
ational agreements such as Stockholm Conventio
n on POPs. The Project will support policy-level s
ustainability mainly through the replicable pilot act
ions that will be fulfilled throughout the Project.
The Project includes specific measures to ensure i
nstitutional sustainability through training program
s and public awareness activities.

And finally, the Project is increasing the soil conta
mination capacity of government and private sect

or which increase the resillience of target groups .

on environmental management.

List of Upioaded Documents

%  File Name Modified By

No documents available,

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=2120

Modified On
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Page 13 of 26



Design Print

5.11.2019 15:38

10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, cocrdination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completed checkiist. If SESP is
not required, provide the reason for the exemption in the evidence section ]

+  Yes
No

SESP not required because project consists solely of {Select all exemption criteria that apply)

1: Preparation and dissemination of reports, documents and communication materials

2: Organization of an event, workshop, training

3: Strengthening capacities of partners to participate in international negotiations and conferences
4: Partnership coordination (including UN coordination) and management of networks
5: Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental

processes)
§: UNDP acting as Administrative Agent

Evidence:

List of Uploaded Documents

#  File Risk Risk Document
Name Category Requiremenis Status

1t  8ESP lLow Final
-iPAP
OPs_
2120_
110
tips://
intran
el.un
dp.or
g/app
s/Proj
ectQ
A/QA
Form
Docu
ments
/SES N
P-IPA
POPs 7
2120
110,
doecx)

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified By
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Modified On

10/30/2018 3:24:00
P
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Management & Monitoring Quality Rating: Exemplary

11. Does the project have a strong results framework?

3: The project’s selection of ouiputs and aclivities are at an appropriate level. Outputs are accompanied by
SMART, results-oriented indicators thal measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, targst group focused, sex-
disaggregated Indicators where appropriate. (all must be trug)

2: The project’s selection of outputs and activities are at an appropriate level, Outputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate, (all must be true)

1: The project’s selection of outputs and activities are not at an appropriate level; outputs are not
accompanied by SMART, results-oriented indicators that measure the expected change and have not been
populated with baselines and targets: data sources are not specified, and/or no gender sensitive, sex-
disaggregation of indicators. {if any is true)

Evidence:

Monitoring and evaluation exercises of the project
will be undentaken in compliance with the provisi
ons of the Financial and Administrative Framewor
k Agreement {Article 1. Focus on results} and the
General Conditions (Article 10. Monitoring and Ev
aiuation of the Action).
The expected results, activities, objectively verifia
ble indicators, sources of verification and assump
tions listed in the Logical Framework constitutes t
~ he basis of the Project’s M&E system. It will be fur
ther refined during the Inception Phase, The Orga
nisation continuously tracks the progress of the Pr
oject based on the agreed indicagtors and all repor
ting wili be carried out accordingly. Indicators will
be based on objectives that are specific, measura
ble, attainable, realistic and time-based. Indicator
s for the contribution-specific agreement are linke
d to the more general indicators relevant for the w
hole Action, wherever possible.

List of Uploaded Documents .
#  File Name Modified By Modified On
Ho documents available,

12. Is the project’s governance mechanism clearly definad in the project document, including composition of the

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

5.11.2018 15:39
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* 3: The project’s governance mechanism is fully defined. Individuals have been specified for each position in the
governance mechanism (especially all members of the project board.) Project Board members have agreed on

their roles and responsibifities as specified in the terms of reference. The ToR of the project board has been
attached to the project document. (all must be true)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance

roles, but individuals may not have been specified yet. The project document lists the most impartant
responsibilities of the project board, project director/manager and quality assurance roles. {ali must be true)

1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles

that will need to be filled at a later date, No information on the responsibilities of key positions in the

governance mechanism is provided.

Evidence:

Yes the governance mechanism is clearly defined
in the Prodoc at 1.4 Management Structure sectio
n of the document. The MOEU/DGEM, Departmen
t of Environment Management is the End Recipien
t and IP of the Project, which has the overall respo
nsibility of the Project results from the Governmen
t side. It gives official views and confirmations on
all refevant activities, outputs, M&E etc. It is the ch
air of the Project Steering Committes (PSC) and th
e Operation Coordination Unit {OCU)}.

The UNDP Turkey will be responsible for the provi
sion of technical and implementation support of th
¢ Project in line with its rules and regulations and
as per Contribution Agreement signed with the M
OEU/DGEUFR To this end, it provides technical gu
idance, promotes participation and facilitation, en
sures coordination among relevant international pr
ojects, programmes and initiatives and establishe
s new partnerships.

UNDP is also responsible for mobilizing all require
d financial and human resources to ensure succes
sful implementation, M&E and completion of the P
roject and the CCAGP in close cooperation with th
e End Recipient/Implementing Partner. At the top
of the Project management structure, there is the
Project Steering Committee (PSC). PSC will be ch

" aired by the MOEU/DGEM and will convene on qu

_arterly basis.
The Project Assurance role supports the Project S
teering Committee by carrying out objective and i
ndependent project oversight and monitoring func
tions. This role ensures appropriate project manag
ement milestones are managed and completed.

List of Uploaded Documents
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- #  File Name  Modified By - Modified On

" No documenis available.

13. Have the project risks been identified with clear plans stated to manages and mitigate each risk?

«  8: Project risks related to the achievement of results are fully described in the project risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
and screening, situation analysis, capacity assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consultative process with key internal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and completa plan in
place to manage and mitigate each risk, including securily risks, reflected in profect budgeting and monitoring
plans. (both must be true} ,

2: Project risks related to the achlevement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected {f risks are not clearly identified, no initial

risk log is included with the project document and/or no secutity risk management process has taken place
for the project.

Evidence:

The project risks and assumptions are clearly deta
iled on the 1.6 Risks and Assumptions section of
he prodoc. Mitigation actions are clearly defined a
nd the risk log of the project will be updated in AT
LAS regularly and the project team will follow the
possible risks and mitigation actions timely.

List of Uploaded Documents

#  File Name Modified By Modified On
ko documents available,
Efficient : Quatity Rating: Highly Satisfactory

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the
project design? This ecan include, for example:

i) Using the theory of change analysis to explore different oplions of achieving the maximum results with the
resources avaitable.

ity Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 17 of 26



Design Print 5.11.2019 15:39

iii) Through joint operations (e.g., monitoring or procurement) with other partners.

“iv} Sharing resources or coordinating delivery with other projects.
v} Using innovative approaches and technologies to reduce the cost of service delivery or other types of
interventions.

< Yes
No

Evidence:

Yes. The the project build on past UNDP projects
and results, ensuring cost efficiency and also port
folio management approach is applying for cost ef
fectiveness through synergies with interventions.
The project is geared towards establishment of re
quired instifutional capacity and the funds will be
used for this specific purpose. As such, once the ¢
equired institutional capacity is established and th
e MOEU and municipalities are with ihe skills and
tools, they will be able to expand the implementati
on of the recommendations of the Project from its
own resources. In specific terms, the recommend
ations for effective adaptation action, managemen
t and financing, establishment of participatory me
chanisms are expectad to be continued with the o
wnership and commitment of the municipalities, e
ven after the Project ends. All activities wifl be bas
ed on transparent progcurement processes using U
NDF’s rules and regulations to ensure best valye
or money.The project team regularly review its cos
tin close coordination with the other ongoing proj
ects within the CCE Portfolio. Since all procureme
it activities are reviewing by the CCE Portfolic Ad
ministrator (Procurement) and also the delivery an
d budgets of the projects in the pertfolio are revie
wing by CCE Projects Implementation Administrat
or, complementarity among all ongoing projects u
nder CCE portfolio is ensured. The project team al
so pursues joint activities with other projects not
only in CCE portfolio, but also others in different p
artfolios in UNDP CO to minimize costs and increa
se efficiencies. * ’

List of Uploaded Documents
#  File Name . Modified By Modified On .

Mo documeants auatiable,
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15. Is the budget justified and supported with valid estimates?

+ 3 The project’s budget is at the activity level with funding sources, and is specified for the duration of the
project period in a multi-year budgel. Realistic resource mobilisation plans are in place to fill unfunded
components. Costs are supported with valid estimates using benchmarks from similar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and Incorporated in the
budget. Adequate costs for monitoring, evaluation, communications and security have been incorporated,

2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
astimates based on prevailing rates.

1: The project's budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

Evidence:

Yes, the project has a detailed budget per year. Bu
dget justifications are provided for each of the bu
dget lines and in line with EU rules and regulations

List of Uploaded Documents
#  File Name Modified By Modified On

Mo documents available.

16. Is the Country Office / Regional Hub / Global Project fully recovering the costs involved with project
inmplementation?

s

3: The budget fully covers alt project costs that are attributable to the project, including programme
management and development effectiveness services rejated to strategic country prograrmme planning,
quality assurance, pipsiine development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracts, security, travel, assets, general services, information and
communications based on {ull costing in accordance with prevailing UNDP policies (i.e., UPL, LPL)

+ 2 The budget covers significant project costs that are attributable io the project based on prevailing UNDP
policies {i.e., UPL, LPL) as refevant,
i: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

' Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 19 of 26
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- Some of the UNDP staff costs required for project

. Emp!ementation have been included in the project
budgets- earmarked as UNDP direct contributions
. However, imited DPC is covered by the EU-as a

* greed with by RBEC and CO management. UNDP

. will establish a Technical Assistance Team (TAT),
which will work in close cooperation with the End
Recipient. The TAT will be composed of high-calib
re national and internationatl experts to be backsto
pped by the UNDP direct project costed staff and
supported by national and international short-ter
m experts. Direct project costed staff costs are pr

. uportionally budgeted to the Project based on thei
r direct and necessary involvement in the impleme
ntation of the Projact.

List of Uploaded Documents
#  File Name Modified By Modified On

No dosumenis avallable.

Effective Quality Rating: Exemplary

17. Have targeted groups been engaged in the design of the project?

3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will
be involved in or affected by the project, have been actively engaged in the design of the project. The project
has an explicit strategy to identify, engage and ensure the meaningful participation of target groups as
stakeholders throughout the project, including through monitoring and decision-making {e.g., representation
on the project board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the project.
1: No evidence of engagement with targeted groups during project design.
Not Applicable .

Evidence: - -

https:lﬁntranet-apps.undp.orglpro}ectQA]Forms/DesignPrint?fid:2120 Page 20 of 26
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pé section of the prodoc the targeted groups and
key stakeholders were engaged in the design of th
e project. The target groups of the project are the
relevant public institutions, local governments and
municipalities, regional and provincial directorate
s, regional development agencies, chambers, unio
ns, professional and business organisations, unive
rsities, research institutes and civil society organis
ations. The target groups of the operation inciude
all relevant non-state stakeholders and citizens.

List of Uploaded Documents

. Yes as it is clearly explained in the 1.2 Target Grou

#  File Name Modified By

Mo doournenis avalisbis,

Yes
No

Evidence:

Yes, the project has detailed M&E plan with clear t
imelines to ensure course corrections can be mad
e when needed. M&E Advisor for the portfolio, alo
ng with the project managers, will document the p
rogress of alf of the components, conduct monitor

© ing visits, and organize of Steering Commitiece me
eting where results, challenges and opportunities
couid be share among stakeholders. .

List of Uploaded Documents
#  File Name

Ho dosuments available.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignBrint?fid=2120

fModified By

Modified On

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and
lesson learned demonstrate there are better approaches to achieve the intended results and/or circumstances
change during implementation?

Modified On

5.11.2019 15:39
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19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fuliy
mainstrearmed into all project outputs at a minimum.

- Yas
No
Evidence:

This is a GEN1 project. The target group of the pro
ject consist of non-governmental organizations (N
- GOs) advocating women's rights. UNDP will utilize
the cooperation with UNDP Gender Equality Team
and relevant UN Agencies, including UN Women,
UNEP and United Nations International Children's
Emergency Fund (UNICEF) for the impiementation
of the relevant capacity development, technical k
now-how and legislation review activities on this s
ubject.

List of Uploaded Documents

#  Fila Mame Modified By Maodified On

Mo documents avaliable,

Sustainability & National Ownership Quality Rating: Satisfaciory

20. Have national / regional / global pariners led, or proactively engaged in, the design of the project?

3: National partners (or regional/global partners for regional and global projects) have full ownership of the
project and led the process of the development of the project jointly with UNDP

2: Thie project has been developad by UNDP in close consultation with national / regional / glohal partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:

https:{fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 22 of 26
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. The project will provide technical assistance and
capacity building with its TA and Works compone

- nts to better implement the POPs By-law and By
aw of Point Source Soil Contamination that are th
e baseline legislation for management of contamin

~ ated sites with POPs. The main responsible bedie
s in this regulation is the Chemicals Management
Department and Soil and Water Management Dep
artment. These legislations are putting some roles
and responsibilities 1o relevant line ministries and

" industry. For this reason, the project will also provi
de technical assistance to following Ministries and
also other relevant groups. Al these key partners
engaged in the design of the project and the proje
ct will address needs of this target group through
several training, scalable data and spatial tools, vi
sibility and advocacy platforms for increased own
ership of the contaminated sites legislation and P
OPs by-law in Turkey will be promoted in scope of
the Project through the fraining and awareness ra
ising programs and communication.

List of Uploaded Documents
#  File Name Modified By Modified On

Mo documenis avallabls,

21, Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based
on a completed capacity assessment. This strategy includes an approach to regularly moniter national
capacities using clear indicators and rigorous methods of data collection, and adjust the strategy to
strengthen national capacities accordingly.

2: A capacity assessment has been completed. There are plans fo develop a strategy to strengthen specific
capacities of national institutions and/or actors based on the results of the capacity assessment.

1: Capacily assessmaents have not been carried out.

Not Applicable

Evidence:

Yes the capacity assessment has been conducted
1o the key stakeholder. Please see attached docu
ment for reference.
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List of Uploaded Documents

~#  File Name Modified By Modified On

1 FINAL MicroAssessmentReport_CYGM_212 naz.ozguc@undp.org 10/30/2019 3:49:00 PM
0121 (hitps:/intranet.undp.org/apps/Projec
tQA/GAFormDocuments/FINAL_MicroAsses
smentReport_CYGM_2120_121.pd

22. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, efc.,) fo the extent possible?

Yes
No
Not Applicable

Evidence:

The UNDP Turkey will implement the Project throu
gh the Contribution Agreement that will be signed
with the MOEU/DGEUFR as per the Financing Agr
eement between the European Commission (EC) a
nd the Government of Turkey. To this end, it provid
es technical guidance, promotes participation and
facilitation, ensures coordination among relevant i
niernational projects, programmes and initiatives
and establishes new partnerships. The Organisati
on is also responsible for mobilizing all required fi
nancial and human rescurces to ensure successfu
I implementation, M&E and completion of the Proj
ect and the CCAGP in close cooperation with the
End Recipient. The project will follow UNDP's pro
curement rules and regulations as well as M&E pr
ocedures.

List of Uploaded Documents

#  File Name Modified By Modified On

Mo documents avallable,

28. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results including resource mobilisation and communications strategy)?
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“  Yos-
No
Evidence:

The intervention modality proposed for implement
ation of the Project includes a number of measure
s to optimize the multiplier efiects and sustainabifi
ty of the impact afier completion of the Project. Th
ese elements include, but are not limited to, impro
ved decision-making tools, establishment of IT sy
stems, comparative analysis and best practice rep
orts. in addition to such outputs the Project is exp
ected to contribute significantly to the human reso
urces capacity both at the central and local level t
hrough various training activities. The knowledge
on other country experiences on local governance
and know-how to be gained through the trainings
will be used for future climate change adaptation
work at poticy, financial and technical levels to bui
id a resilient society.
MOEU will ensure policy-level sustainability of the
Project. The Project is alighed with one of the four
pillars of the 10th National Development Plan “Liv
eable places, sustainable environment” and intern
ational agreements such as the 2030 Agenda for §
ustainable Development and the Stockholm Conv
ention. The Project will support policy-level sustai
nability mainly through the replicable pilot actions
that wiil be fulfilled throughout the Project. The pr
oject will be very beneficial in order to provide str
ong institutional and technical capacity for the im
plementation of the POPs Regulation in Turkey sp
ecifically in the area of contaminated sites manag
ement. The Project itself will not have any adverse
environmental impacts, other than those due ton
ormal activities (e.g. transport}). Additionally; effort
s will be made to assure that establishment of con
taminated sites management system and helpdes
k in this project will be beneficial to the environme
nt on the whole, taking into account the potential
adverse impacts of the planned activities on other
environmental fieids.

List of Uploaded Documents

#  File Name Modified By Modified On
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Mo documents available,

QA Summary/LPAC Comments

https:,f/intranet-apps.undp.org]Pro}ectQA[FormleasignPrint?fid=2120 Page 26 of 26



UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT D
TURKEY smpoweedies

Resifient nations.

Project Title: Identification and Remediation of Contaminated Sites with Persistent Organic Pollutants
(POPs)

Project Number: 00107003
Implementing Partner: Ministry of Environment and Urbanisation
Start Date: End Date: PAC Meeting date:  31/07/2019

Brief Description

The overall objective is to improve environmental protection and the quality of life of citizens by protecting
human health and environment from adverse effects of Persistent Organic Pollutants (POPs) and other
hazardous substances especially in contaminated sites through enhancing the implementation capacity of EU
POPs Regulation and Soil Contamination Strategy.

Tetal resources required:
Contributing Gutcome {UNDCS Outcome): EUR 2,030,000
*®
1.3: By 2020, improved implementation of more USD 2,255,556
effective policies and practices on sustainable Total resources allocated: EUR 2,030,000
environment, climate change, biodiversity by .
national, local authorities and stakeholders etoolicabl USD 2,255,556
i i ili f ¥/ iti ‘Applicable UNORE
:g(ﬂ;{l;r:ﬁr::sﬂlence of the system/communities (USD/EUR): 0.680 UNDP EUR 30,000
CPD Outout TRAC: *USD 33,333
utput:
EUR 2,000,000
1.3.3: Chemical waste prevented, managed and Doner (EU):
disposed of, and chemically contaminated sites *USD 2,222,222
managed in environmentally sound manner InKind: i
GMS (%7) (EUR 132,804)
g;i;a;lve Output(s) with gender marker™ ol) #(USD 147.560)
Unfunded: -
Agreed by (signatures)':

Government

Implementing Partner

Print Name;z Dg{\kl@\(

Rauf Alp DENKTAS
Cok Tarafli Ekonomik Isler

' Genel Mudtr Yardimcnr v,
Date: Date:

! Note: Adjust signatures as needed

2 The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select ohe
for each output: GEN3 {Gender equality as a principle objective); GEN2 (Gender equality as a significant objective};
GENZ1 (Limited contribution to gender equality); GENO {No contribution to gender quality)
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List of Abbreviations

DGoEUFR General Directorate of European Union and Foreign Relations
DGEM Generat Directorate of Environment Management

EC European Commission

ESOP Sector Operational Programme: Environment and Climate Action
EU European Union

EUD Delegation of the European Union to Turkey

FAFA Financial and Administrative Framework Agreement

GIS Geographical Information System

1PA Instrument for Pre-Accession Assistance

M&E Monitoring and Evaluation

MAAP Multi-Annual Action Programme for Turkey on Environment and Climate Action
MoEU Ministry of Environment and Urbanization

NGO Non-governmental organization

PCU Project Coordination Unit

POPs Persistent Organic Pollutants

PRAG Practical Guide to Contract Procedures for EU External Actions
PSC Project Steering Committee

SDG Sustainable Development Goals

SBD Strategy and Budget Department

STE Short Term Expert

TAT Technical Assistance Team

ToT Trainer of Trainers

UN United Nations

UNDP United Nations Development Programme
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1. Description of the Action

1.1.Summary of the Action

Identification and Remediation of Contaminated Sites

Title of the action: with Persistent Organic Pollutants (POPs)
Ministry of Environment and Urbanisation, General
Directorate of European Union and Foreign Relations
Address: Mustafa Kemal Mahallesi Eskisehir Devlet Yolu
Contracting Authority: (Dumlupmar Bulvar1)

9. km. No: 278 Cankaya Ankara / Turkey
Telephone: +90 312 474 03 50/51
Telex/Fax: +90 312 474 03 52/53

Organisation:

For the Contribution Agreement:

United Nations Development Programme (UNDP) Turkey
Country Office

UNDP, Yildiz Kule, Yukart Dikmen Mahallesi, Turan
Giines

Bulvari, No:106, 06550, Cankaya, Ankara/Turkey
Telephone: +90 312 454 11 00

Telex/Fax: +90 312 496 14 63

End Recipient:

Ministry of Environment and Urbanisation, General
Directorate of Environmental Management, Chemicals
Management Department
Address : Mustafa Kemal Mahallesi Eskigehir Devlet
Yolu (Dumlupimar Bulvari)

9. km. No: 278 Cankaya Ankara / Turkey
Telephone  : +90312 474 03 37/38

Telex/Fax  : +90312474 03 35
Location of the action: Turkey
Total duration of the action: 36 months
Total budget for the action: EUR 2,030,000

EU and TR financing requested:

ElJ financing request: EUR 1,700,000
TR financing request: EUR 300,000

UNDP Co-financing

EUR 30,000

Objectives of the action:

The overall objective is to improve environmental
protection and the quality of life of citizens by protecting
human heaith and environment from adverse effects of
Persistent Organic Pollutants (POPs) and other hazardous
substances especially in contaminated sites through
enhancing the implementation capacity of EU POPs
Regulation and Soil Contamination Strategy.

Target groups”:

The following target groups can be considered under this
action:

2

“Target groups” are the groups/entities who will directly benefit from the action at the action purpose level.
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¢ The relevant staff of MoEU in central and provincial
level from the following departments:
o Department of Chemicals Management
o Provincial directorates
¢ Line ministries
o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health
e Industrial Associations and Environmental NGOs (i.e.
Istanbul Minerals and Metals Exporters Association
(IMMIB), Chemicals Industry Associations, TEMA,
etc.) Universities and Research Centers (METU,
Kocaeli University, TUBITAK MRC, etc.)
» Industry especially potential target sectors that may
have contaminated sites
e Public especially farmers, residents in highly
industrialized areas

In addition to target groups the following departments of
MoEU will be the stakeholders:
e Department of Water and Soil Management
o Directorate General of Geographic Information
Systems
However, in addition to this, works component will have a
specific targets groups as it will be implemented locally:
e Provincial directorate of Environment and
Urbanization
Other provincial directorates of line ministries
Local municipality
Local people living around the selected pilot
contaminated site

Final beneficiaries”: The final beneficiaries of the project are local stakeholders,
and vulnerable communities and citizens.

Result 1. Technical and institutional capacity for
management of POPs contaminated sites has been
strengthened

Estimated results: Result 2. Contaminated sites with POPs have been
identified and classified

Result 3. Institutional experience for remediation of POPs
contaminated sites have been increased

1.2.Relevance of the action
Relevance to the objectives/sectors/themes/specific priorities of the Action:
The project will contribute one of the trivets of general objective of the ESOP that is environmental

protection through increasing the capacity of the MoEU for protection of soils from POPs and other
dangerous pollutants. The project is also fitting the respective output of the ESOP which is the

3 “Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector

at farge.
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“Legislative reform and capacity building advanced in the areas of climate action, air quality, civil
protection, marine environment, horizontal legislation and nature protection” since it will contribute
capacity building for implementation of POPs Regulation and Point Source Contaminated Sites
Legislation. Multi-annual Action Programme for Environment and Climate Action 2014-2016 and
National Action Plan for EU Accession Phase-II (June 2015-June 2019) clearly state that Chemicals
sector is one of the major sectors for putting EU Acquis into practice in the country.

Turkey has signed the Stockholm Convention on Persistent Organic Pollutants in 2004 and ratified in
2009. In order to fulfill its obligations under the Convention Turkey prepared its National
Implementation Plan (NIP) that includes the inventory of the country and the necessary action plans for
implementation of the convention in the country. The inventory of POPs in the country and action plans
in the NIP has been reviewed with the GEF support in 2013 since there has been addition of 9 new
POPs in the annexes of the convention in between 2004-2011, As it is indicated in the NIP, one of the
prior areas of the country on implementation of the Convention and the POPs Regulation is
contaminated sites management since the country is in a fast-growing period and has intensive usage
of such chemicals in various industrial sectors which may increase the uncontrolled contamination of
soil with these chemicals.

Turkey has implemented the EU Project on Implementation of POPs Regulation in Turkey which is the
implementing legislation of EU for the Stockholm Convention and at the moment preparing the POPs
By-law for publication that is the output of the project. The prepared By-law was adopted in 2018. The
EU Project supports Turkey to implement the fundamental legislation on POPs that is providing
necessary framework measures and limits for POPs management however it does not consist specific
provisions for implementation of the POPs Regulation such as management of POPs stockpiles, wastes,
and contaminated sites.

Moreover, the objective of the project is thematically aligned with the Qutcome 1.3 of UNDCS (2016-
2020} as well as linked to UNDP Strategic Plan’s area of sustainable planet initiative.

Under these circumstances, Turkey will start implementing the obligations of the Stockholm
Convention {SC) and related EU POPs Regulation (EC) No 850/2004, which is the implementing
regulation of EU for SC, in the upcoming years very tremendously and will need technical assistance
for effective implementation of it. For this purpose, an EU Project for implementation of POPs
Regulation in Turkey was conducted in 2013-2015 to harmonize the SC and related EU Regulation in
Turkish acquis with a By-law on POPs. However, this project and its output draft By-law is not covering
POPs contaminated sites and therefore there is still a need for a complementary project as proposed to
enhance the technical and institutional contaminated sites management background all actors including
policy makers, local implementing authorities and site owners and strengthen the enforcement
capability of the POPs and Contaminated Sites legislation in the country. In addition, there is still a
need for a legislative gap assessment, in order to define the level of compliance of Turkey for
implementation of Stockholm Convention and related EU legislation on contaminated sites
management. The POPs Regulation is covering the life-cycle management of POPs such as banning or
severely restricting production/use/import/export of POPs chemicals, environmentally sound
management of POPs stockpiles, wastes and contaminated sites. Within the scope of the regulation
management of contaminated sites with POPs is the major deficiency in terms of regulatory and
enforcement point of view. Due to the lack of specific European legislation, that would ensure
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contaminated sites investigation and remediation, other national, regional and local policy strategies
have been designed for management of contaminated sites.

For this reason, Turkey has initiated its Soil Contamination Control and Point Source Contaminated
Sites Legislation that is the sister legislation for fulfilling the contaminated sites obligations of EU POPs
Regulation as well as Stockholm Convention with lack of experience and technical capacity. In order
to fill the technical and practical deficiencies of central and local authorities in the country such capacity
building project has been proposed for this Sector Operation Program.

As it is indicated in ESOP document, complementarity of IPA I assistance with other donors has an
added value for the sustainability and catalytic effect of the Programme. The proposed project will have
such potential for increasing an added value between different donors such as GEF since there is an
ongoing GEF project entitled POPs Stockpiles Elimination and POPs Releases Reduction Project (GEF
POPs Project) in which there is a small component for contaminated site management. Under GEF
POPs project that is being implemented by UNDP with a budget of 10.815.000 USD and which will be
finalized on November, 2020, there is a separate component for contaminated sites management which
consists some preliminary activities such as preparation of contaminated site remediation technologies
guideline, delivering training to local authorities, preparation of contaminated sites financial
mechanism, software support to Contaminated sites registration system and public awareness activities
as well as prerequisite activities to this IPA Project such as identification and site assessment for
selected potentially contaminated sites with POPs since there is a pilot remediation activity for 2
selected areas with internationally prioritized contaminant i.e. POPs, mercury, lead, etc., in the proposed
project. In order to remediate contaminated sites there is no need for application of Environmental
Impact Assessment procedure since for this activity EIA is not necessary since remediation activities
are not listed in either Annex 1 or annex 2 of EIA By-law; however, a site assessment study is mandatory
for selection of suitable remediation technique for the selected pilot sites as requested in the
contaminated sites legislation in Turkey. The site assessment activity will be basis for the selection of
pilot sites within the IPA project. All the potential sites will be selected from pre-registered sites in the
contaminated sites registration system used by the MoEU Soil and Water Department. The selected
pilot sites will priorly be orphan or state-owned sites that are under control of Government of Turkey.
The potential pilot sites will be determined by an established committee consisting of MoEU and
Implementing Agency as well as EUD as observer. The committee will prepare a guideline to evaluate
the sites and define the potential pilot sites. Under the GEF project at the moment, technical assistance
part (which is Component 4.1 in the GEF Project) is going to be completed by the end of 2020. Currently
most of the training, public awareness and dissemination activities were completed. According to work
plan of GEF project, the site assessment and pilot application phases will be executed in 2019-2020. In
this circumstance the projects will be complementary in terms of activity basis. The complementary
activities and remarks with GEF POPs and proposed IPA project can be summarized in the following
table.

In output level, GEF project will provide a technical background information for local authorities and
central level staff with regard to current soil contamination regulation and its early implementation
practices. This project is going to use this background level knowledge to build up their capacity with
extensive trainings. In addition to this, GEF project brought the contaminated site registration system
in a certain level to get registration of contaminated sites. This will foster the selection of priority sites
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however there is still room to develop the registration system as well as the evaluation and clean-up
system.

Table 1. Complementary activities of ongoing GEF and proposed EU Project

Activity

GEF POPs Project

Proposed IPA Contaminated Sites
Project

Support for upgrading

Upgrade of Contaminated Sites

Upgrade of Contaminated Sites

contaminated sites | Identification and Registration | Evaluation System and Contaminated
software System including data mining. Sites Clean-Up System
Trainings and study | There are two trainings for local | There are several trainings for central
visits staff which is the first step for the | and local level staff and for private
implementation of legislation. companies and sites owners. In addition,
there are two study visits for increasing
the effectiveness of the regulation under
this project.
Preparation of | Existing guidelines and a general | Existing guidelines will be revised and
guidelines cortaminated sites remediation | updated according to changes in the
technology guideline will be | global trends in remediation of
produced and distributed to local | contaminated sites. In addition, 2 extra
authorities as a first step. guidelines will be prepared.
Public awareness | Existing brochures will be | Preparation of video and brochures for
materials revised and produced. dissemination activities.
Identification and | A primitive identification of | Identification and classification of POPs

classification of POPs
contaminated sites

contaminated sites with POPs
will be conducted.

contaminated sites in Turkey {pollutant-
specific, according to the pollution load,
sectoral and geographical data), In
addition there wilt be a prioritization of
contaminated sites for a future funding
activity.

Remediation of pilot
sites

Site assessment of 10 potential
sites will be conducted and a
limited contribution to one site
will be provided.

There will be two pilot remediation
activity in the sites selected from GEF
POPs Project assessment study.

Establishment of help-
desk

No activity on this subject.

An electronic help desk will be

established.

Table 2. Timelines of ongoing GEF and proposed EU Projects for complementary activities

Activities 2017 2018 2019 2020 2021
Support  for  upgrading GEF GEF EU EU EU
contaminated sites software

Trainings and study visits GEF - EU EU -
Preparation of guidelines GEF GEF EU EU -
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Public awareness materials GEF EU EU -

Identification and - GEF GEF/EU EU -
classification of POPs
contaminated sites

Remediation of pilot sites - GEF GEF/EU EU EU

Establishment of help-desk - - - EU EU

In terms of project implementation periods, the interlinked activities of the projects have been properly
adjusted. Each activity set indicated above will be implemented consequently. As it is indicated in the
rationale of the Action 3 of ESOP lack of technical and personnel capacity in local level which covers
diverse stakeholders at national and local levels and necessitates a multi-dimensional and multi-sectoral
perspective is much more obvious and the project will serve directly as capacity building of such
deficient actors. Project will specifically focus on the technical assistance for chemicals management
and soil protection that is described in Action 3 and will have directly related outputs as indicated in
the results of the Action 3 that is Enhanced chemicals management by implementing the relevant EU
Regulations (REACH, POPs and PIC Regulations) and International Conventions (Stockholm and
Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

Finally, the content of the project is fitting with the detailed Activities concerning the Acquis-related
Institution Building under chemicals section in implementation of POPs Regulation.

Number of sites that need or are undergoing detailed investigation

N . Number of sites in need of or
A gf under detalled investigation
: (site status 2}

"t <1000 sites
1 000-10 000 siles
> 10 000 sites

’ f No dala
Replying to the questionnaire 2016

[ ] reptying
%‘/ﬁ No replies

Crordnalo syatem ETHS 1689 LAEA
Frojection: Lambert Azl Eouai Arsa
Dabuent ETRS 1089

»
e, Fetsa Exssmg 4 32000362
Fafsg Wodhing 3 24000000

Cerbst Meridan 108
¢ 500 0 2000 Km Lestue OF Origin 62,00
Urate Baoter

Page 9 of 56



Figure 1. Number of sites that need or are undergoing detailed investigation*

By projection from EU data and comparing with Turkish overall site data it can be estimated that Turkey
has potentially have to deal with more than 5000 potentially contaminated sites.

Financing contaminated sites is a burden for rapid implementation of legislation since, in average,
remediation of a contaminated site cost around 124.000 EUR. However, when it comes to soil
contamination with halogenated chemicals such as POPs or heavy metals like mercury the remediation
cost can reach up to an average of 500.000 EUR®.

Remediation measuras
40 54

30 9%

209 {... . .

o9
= £35,000 £5,000 - €50,000 - €500,004 - £% - > €50 Mla
50,060 500,000 5 Mo

Figure 2. Average cost categories for site remediation measures in 2011°

Therefore, financing contaminated sites needs a public or private funding modalities as it is in most of
the EU countries as shown below:

* Ana Paya Pérez and Natalia Rodriguez Eugenio, Status of local soil contamination in Europe: Revision of the indicator
“Progress in the management Contaminated Sites in Europe, EUR 29124 EN, Publications Office of the European Union,
Luxembourg, 2018, [SBN 978-92-79-80072-6, doi:10.2760/093804, JRC107508

5 JRC. 2014. Progress in management of contaminated sites. Ispra, Italy, Joint Research Centre, European
Commission. (also available at
http://publications.jrc.ec.europa.eu/repository/bitstream/JRC85913/Ibna26376enn.pdf).
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Ratio private/public investments for contamination remediation
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Figure 3. Private or public investments ratio in EU

Describe and define the target groups and final beneficiaries:

The project will provide technical assistance and capacity building with its TA and Works components
to better implement the POPs By-law and By-law of Point Source Soil Contamination that are the
baseline legislation for management of contaminated sites with POPs. The main responsible bodies in
this regulation is the Chemicals Management Department and Soil and Water Management Department.
These legislations are putting some roles and responsibilities to relevant line ministries and industry.
For this reason, the project will also provide technical assistance to following Ministries and also other
relevant groups:

o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health

o Industrial Associations and Environmental NGOs (i.e. Istanbul Minerals and Metals
Exporters Association (IMMIB), Chemicals Industry Associations, TEMA, etc.)
Universities and Research Centers (METU, Kocaeli University, TUBITAK MRC, etc.)

o Industry especially potential target sectors that may have contaminated sites
o Public especially farmers, residents in highly industrialized areas

In addition to target groups the following departments of MoEU will be the stakeholders:
o Department of Water and Soil Management
o Directorate General of Geographic Information Systems

However, in addition to this, works component will have a specific targets groups as it will be
implemented locally:

o Provincial directorate of Environment and Urbanization

o Other provincial directorates of line ministries
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o Local municipality

o Local people living around the selected pilot contaminated site

Particular added-value elements:

Gender Equality

Understanding the relationship between gender and sound chemicals management is important for the
overall effectiveness of any project on chemicals and wastes. Women and men are impacted differently
by chemicals and through different routes. They have different experiences of dealing with sources of
exposure, and different priorities, responsibilities and needs relating to the reduction of toxic chemicals
and wastes. In many developing countries, women and men also often have different levels of access to
participation, decision-making, information, education or justice, and face different constraints in their
efforts to improve their environment and living conditions. They can also play different roles in making
decisions about pollution prevention, waste management, identification of sources of chemical
exposure, and building a safer environment for communities.

Means of project implementation:

Gender mainstreaming will be one of the main cross-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done through the following:

- Composition of the trainees: Trainees of the training programs will be composed by a gender
sensitive approach.

- Gender sensitive service delivery planning: Gender sensitive service delivery planning will be
introduced as a new dimension in the multi-year investment planning. By this, creation of the
grounds and instruments for more egalitarian resource allocation on gender basis is expected.

UNDP will utilize the cooperation with UNDP Gender Equality Team and relevant UN Agencies,
including UN Women, UNEP and United Nations International Children's Emergency Fund (UNICEF)
for the implementation of the relevant capacity development, technical know-how and legislation review
activities on this subject.

Sustainable Development Goals (SDGs)

On 25 September 2015, the Member States of the UN agreed on the 17 Sustainable Development Goals
(SDGs) of the Post-2015 Development Agenda. The SDGs build on the Millennium Development
Goals, the global agenda that was pursued from 2000 to 2015 and will guide global action on sustainable
development until 2030. The themes of the project make direct contribution to several SDGs:

- SDG-3: “Ensure healthy lives and promote wellbeing for all at all ages

SDG 3.9: By 2030, substantially reduce the number of deaths and ilinesses from hazardous
chemicals and air, water and soil pollution and contamination,

- SDG-6: “Clean water and sanitation”

SDG 6.3: By 2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe reuse globally.

- SDG-12: “Ensure.sustainable consumption and production patterns” as the project will be
targeting to decrease the adverse effects of hazardous chemicals into soil caused by industrial
production.

SDG 12.4: By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle, in accordance with agreed international frameworks, and
significantly reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the environment.
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The project will also make indirect contribution to several SDGs such as SDG-5: Gender equality, SDG-
9: Industry, innovation and infrastructure, SDG-17: Partnerships for goals.

Figure 4. SDG and CSM relationship

Means of project implementation:

Within this framework, the Project will also promote localizing SDGs by central and local authorities
and the public at large through the following interventions:

- Involvement of specific sessions on SDGs in the capacity development programs addressing the
MoEU and other ministries and other associations, as well as social service units such as Women
Center at the local level,

- Integrate the polices on effective chemicals management with reference to specific SDGs,

- Mainstream the SDGs in basic standards and principles of service delivery and performance
management tools to be developed under the Project.

International agreements

UNDP’s support to countries on chemicals management is shaped by four important global agreements:
Stockholm Convention on Persistent Organic Pollutants, Basel Convention on the control of transboundary
movements of hazardous wastes and their disposal, Rotterdam Convention on the prior informed consent
procedure for certain hazardous chemicals and Minamata Convention on Mercury.

Means of project implementation

The Project has already indicated its direct contribution to the Stockholm Convention on Persistent Organic
Pollutants and the 2030 Agenda for Sustainable Development. The Project activities are directly in compliant
with obligations of the conventions to reduce the adverse effects of POPs from human health and the
environment through environmentally sound management of contaminated sites with POPs and other
hazardous chemicals.

Leveragin

UNDP has a strong track record of leveraging financial resources throughout its projects on climate change
and environment. This Project will build on existing efforts such as the private sector partnership programme
of UNDP Turkey and the Istanbul International Center for Private Sector in Development. Both offices are
already collaborating on establishing a “Connecting Business Initiative” Network in Turkey to promote
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private sector partnership and financing. The Project will also seek actively other means to engage with the
private sector, the IFls and public institutions to raise financial resources for contaminated sites management.

Means of project implementation

Remediation of contaminated sites is a long standing and costly business for site owners. For this reason,

effective financial mechanisms are crucial for countries to tackle with this issue. At this, UNDP’s

capability to leveraging financial resources can be used either during or after the project implementation.

Environment

The project will be very beneficial in order to provide strong institutional and technical capacity for the
implementation of the POPs Regulation in Turkey specifically in the area of contaminated sites management.
The Project itself will not have any adverse environmental impacts, other than those due to normal activities
(e.g. transport). Nevertheless, as an example to others and as a matter of principle, the environmental impact
of activities must be minimized as far as possible, e.g. by conserving paper. Additionally; efforts will be made
to assure that establishment of contaminated sites management system and helpdesk in this project will be
beneficial to the environment on the whole, taking into account the potential adverse impacts of the planned
activities on other environmental fields.

1.3.Description

UNDP is responsible for efficient and effective implementation of the Project through the Contribution
Agreement, signed between the MOEU Directorate General of European Union and Foreign Relations
(DGEUFR) and UNDP and endorsed by Delegation of the European Union to Turkey (EUD).

Inception Phase:

The project will start with an inception phase aiming at establishment of a suitable working structure for the
Action and fine-tuning the Project activities through an assessment of the current needs against the defined
results of the Project. The Inception Phase will also be needed for the UNDP to orient itself to the Project and
reflect its collective experience and best judgement to the specifics of the Project. During the Inception Phase,
the UNDP will develop fine-tuned and more detailed activity and resource schedule (Work Plan). Thus, the
time plans, and resources allocated to activity groups mentioned hereinafter are indicative and will be finalized
during the Inception Phase. The inception Phase shall not exceed 12 weeks.

During the Inception Phase, the UNDP will determine the scope of the visibility actions in close collaboration
with the Beneficiary and the EUD that are required for successfiul implementation of the Project. These will
include designing, setting up and maintaining a bi-lingual (Turkish and English) Project website and
designing project newsletters, business cards, banners, posters etc. for the Project. Moreover, a
communication action plan will be prepared during this period.

During the Inception Phase the following preparatory activities will be realized;
s IP1. Establishment of Technical Assistance Team (TAT) and Office

‘The TAT, composed of a project manager and support staff along with key experts, will be established during
the inception phase.

‘There will be two offices, one in the MoEU and the other one in the UNDP, equipped according to working
structure of the Project, will be established at the UNDP (mainly for administrative functions) and MOEU
(mainly for technical functions) premises within one month after the commencement of the Project as agreed
by the MoEU and the UNDDP, in line with UNDP rules and regulations. The location and the size of the project
offices were discussed with the Beneficiary and a consensus is reached.
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Renting a project office and its pertaining costs are considered as part of the Action; project office costs are
necessary and arising as a consequence of implementation of the Action. The office costs in Annex III
includes proportional project office costs that corresponds to the activity directly attributable to the Action.
UNDP does not possess enough office space for projects in its normal functioning. Hence, for each initiating
project, an office space is rented from the premises where UNDP is currently occupied, and this rented office
is emptied at the end of project duration. Moreover, the necessary equipment for the project office is also
included in the project budget for the afore-mentioned reasons. The Project Office will be used by the project
staff (please see details of the team composition under Technical Assistance Team) for the Action throughout
the Project duration.

o IP2. Kick-off mecting (first Management Meeting)

The action will be launched with a kick-off meeting to be organized within the first month of the
commencement of the Project, which will be participated by the MoEU (both end recipient and CA), UNDP,
and the EUD. At the kick-off meeting, the UNDP will present the project activities. Also, the additional
members of the Steering Committee and monitoring and evaluation of project’s activities will be discussed
and agreed on with the MoEU and the EUD. The kick-off meeting will be held in either the UNDP or the
MoEU premises.

¢ IP3. Launch Event

Successful implementation and finalization of the Project call for a number of measures. Visibility of the
Project carries outmost importance both for the Government of Turkey and the EU. Thus, a high-profile
Launch Event will be organized in Ankara. The Launch Event will help inform the public and the stakeholders
(approximately 150 participants) about the Project and its activities in general.

The organizational expenses including but not limited to food and beverages, venue rent, stationary as well
as travel and accommodation costs of participants coming outside Ankara (approx. 100 people} - will be
covered from the Project budget.

The inception phase will be finalized with a report composed of technical and administrative details including
minutes of inception workshop, annual work plan and budget of the project, within 12 weeks upon the project

signature. Approval of the inception report will be the end of inception phase and beginning of the
implementation phase.

Implementation Phase: The project was designed using an anaiytzcai and partlmpaﬂve process to ensure
alignment with the EU acqu:s on chemicals and contaminated sites management and respond to the national

dynamics.
Complementarities with other actions:

It should be clarified that the present Project feeds into a larger operation “Identification and Remediation
of Contaminated Sites with Persistent Organic Pollutants (POPs)” that has two main modules:

Part A — Technical Assistance for strengthening technical and institutional capacity for management of POPs
contaminated sites and identification and classification of contaminated sites with POPs: This component
aims to improve the capacity of all relevant stakeholders at central and local level so that (i) there is a
strengthened technical and institutional capacity for management of POPs contaminated sites, and (ii) POPs
contaminated sites were properly identified and classified.

s Part B — Works for increasing the institutional experience for remediation of POPs contaminated
sites: This component aims to build a “capacity” for implementation of remediation activities in
Turkey in line with EU regulations and standards.
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The Part A related to Technical Assistance is executed by UNDP through the signature of the Contribution
Agreement between UNDP and the Ministry of Environment and Urbanization and is referred to as “Project”
throughout the present Description of the Action. Accordingly, UNDP is responsible and accountable for
implementation of the Part A only.

The Part B related to Works Component is executed through the Ministry of Environment and Urbanization.
® Accordingly, accountability and responsibility of the Part B, which involves tendering and contracting a
works company, vests with the Ministry of Environment and Urbanization.

Within the scope of the “project”, in other words, Part A, UNDP will provide technical assistance with regards
to preparation and monitoring works of Part B. Pertaining activities of this assistance are elaborated in the
section below (under Activity 2).

The project has thus a “tools and solutions” approach and the context-specific/EU-aligned strategic entry
points are the first step towards project sustainability. The combination of these strategic entry points will help
achieve the priorities identified in the MAAP/ESOP such as enhancing chemicals management by
implementing the relevant EU Regulations (REACH, POPs and PIC Regulations) and International
Conventions (Stockholm and Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

In this context, the present Description of the Action onty explains the content of the Project governed by the
Contribution Agreement as remaining under UNDP’s purview,

Part A. Technical Assistance for strengthening technical and institutional capacity for management
of POPs contaminated sites and identification and classification of contaminated sites with POPs
Turkey has ratified Stockholm Convention in 2010 and published its secondary legislations on POPs in 2018
and on Contaminated Sites rather recently, in 2015; which means there is still room for improvement in the
country for effective implementation of contaminated sites management targeted Convention and related FU
regulation. For this reason, this component was designed to fill in the gap of the country in central and local

level as well as private sector dealing with different parts of contaminated sites management ie. site
assessment, remediation and monitoring. In order to achieve the country to have necessary technical and
institutions capacity for implementation of POPs regulation in the area of POPs contaminated sites
management the project will focus on providing necessary cépacity building activities to government staff
and private sector, enhancing legislative instruments, experiencing EU practices in the field and establishing
a help desk to provide an adequate information in a sustainable way.

Although the details of each activity under two components will be elaborated during the inception phase,
contents of each activity are provided as indicative as below:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been
strengthened

Activity 1.1: Trainings for staff that will be working on POPs/contaminated sites management
from different target groups

Contaminated sites management for POPs requires inclusion of different compartments of government and
private sector including central level staff of Ministry of Environment and Urbanization (MoEU) which is

S Works component will be conducted by MoEU/DGoEUFR as per the elaborated information (including but not limited
to) in pertaining OIS document.
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responsible for policy making and development of contaminated sites registration and implementation
systems, local level of MoEU which has direct role for implementation of the environmental legislation in the
country including POPs legislation and contaminated sites legislation, private companies that were accredited
by MoEU to properly implement the legislation on contaminated sites and finally site owners has their own
responsibility to register for the contaminated sites registration and implementation system (CSIS). Based on
their roles and responsibilities, each partner in the system needs capacity building trainings. These training
activities will be held with the Training of Trainers modality in order to achieve the sustainability of the
project. Experts from European Environment Agency (EEA) or Joint Research Center (JRC) will be invited
for these trainings.

During the inception phase of the project, Training Needs Assessment will be conducted. The training
curriculums will be prepared as a result of the Training Needs Assessment, by Technical Assistance Team,
in consultation with the MoEU. To this end, the following training sessions will be carried out:

Activity 1.1.1. Central level staff training

MoEU and line ministries staff in Ankara shall be attending these trainings. Trainings shall aim to
strengthen capacity of central level staff of Ministry on contaminated sites regulation and its
implementation in Turkey. Each training will be delivered by a national and an international expert and
each training shall have a training report at the end. Each training in Activity 1.1 will be held in a location
that will be defined during the inception phase, out of Ankara.

Activity 1.1.1.1. Training on Determination of Soil Pollution Capacity for Assessment

30 participants from MoEU and line ministries staff at central level will attend the training on soil pollution
assessment. The training, which will last for 3 days, shall provide Turkish legislation, international
legislation including EU acquis and international best practices. It is expected that the attendees of the
training will have an increased capacity for implementation of the Turkish legisiation in terms of
contaminated site assessment; thus, the training shall also include case studies. The fraining, that will be
conducted in accordance with the technical guidance documents of the current legislation on contaminated
sites and Persistent Organic Pollutants (POPs), will have two main components as follows:

a. Sampling, tools and equipment training

b. Risk assessment analysis and conceptually modeling training course

Activity 1.1.1.2. Training on Determination of the Cleaning Targets

30 participants from MoEU and line ministries staff at central level will attend the training on cleaning
targets assessment. The training will include legislative training, as well as case studies. The training,
which will last for 3 days, shall be conducted in accordance with the technical guidance documents of the
current legislation on contaminated sites, will have two main components as follows:

a. The identification of soil remediation training

b. Remediation operations planning and assessment training

Activity 1.1.1.3. Training on Contaminated Sites Monitoring

As per the legislation, MoEU staff evaluates contaminated sites risk, based on the computer-based risk
modelling conducted by accredited companies. This training will provide case studies on the risk
modelling programme over computer.

Page 17 of 56



The model will be taught to the attendees of this training with all its infrastructure, approach, the
operation principles. At the end of training, MoEU staff knows how the system operates and used and
will be able to review and analyze the model results well enough to be able to assess soil contamination
risks. 30 participants from MoEU staff at central level will attend the training that will last for 3 days.

Activity 1.1.2 Provincial level staff training

MokEU staff in provincial directorates and staff of MoEU Chemicals and Soil Departments shall attend
these trainings. Trainings shall aim to strengthen capacity of provincial level staff of Ministry on
contaminated sites regulation and its implementation in Turkey. Training Needs Assessment for central
level staff and provincial level staff will be done separately to identify the different needs of two different
target groups. For instance, technical experts in provincial directorates are engaged with site work more
than the central staff at MoEU. It is expected that the Training Needs Assessment which will be done in
Inception Phase will be used to tailor more fruitful training programme for each target group.

Each training will be delivered by a national and an international expert and each training shall have a
training report at the end. Each training in Activity 1.1.2 will be held in a location that will be defined during
the inception phase, out of Ankara.

Activity 1.1.2.1. Detection and Assessment of Pollution Load to the Soil

180 participants from provincial level and staff of MoEU Chemicals and Soil Departments staff will attend
the training detection and assessment of pollution load to the soil. The training will last for 3 days. It will
provide information on how to evaluate contaminated sites at first in provincial level. There will be
specific case studies tailored for the target group to increase skills at hands-on-experience.

Activity 1.1.2.2. Contaminated Sites Information System Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on CSIS system, its infrastructure, approach and implementation. The training aims to
strengthen the capacity of provincial staff to use CSIS efficiently. There will be case studies to increase
CSIS use skills.

Activity 1,1.2.3, Legislation Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on legislation. It is essential for provincial staff to understand Turkish legislation on
contaminated sites and POPs; while also having a perspective of international legislation, as well. Since
the provincial staff are generally the first contact points with the contaminated site, the contaminated site
owner, the accredited company which is working on the site for the assessment; it is very important that
provincial staff is knowledgeable on the contaminated sites legislation, POPs legislation, and their
technical guidance documents.

Activity 1.1.3. Training for Companies Certified by MoEU with Proficiency on Contaminated Site
Remediation

There are companies accredited by MoEU on contaminated sites remediation. It is important to strengthen
their capacity in terms of information with regards to legislation; so that they can better perform. It is
aimed that number of queries of Companies to MoEU will decrease as a result of increased capacity on
legislation. Moreover, it is a good opportunity to learn their experiences in the field, trying to implement
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the legislation. Thus, a part of the training will be conducted in an interactive manner. Training will last
for 2 days in Ankara. It is expected that around 70 participants will attend the meeting.

Activity 1.1.4. Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from
Contaminated Sites Registration System

TAT will conduct an analysis prior to realizing this training. Sectors with a potential of POPs use,
contaminated sites problem will be identified through their NACE codes and the invitee list of the
training will be shaped as a result of this study. It is aimed that 5 priority sectors will be identified
through this analysis. However, the invitees of this training will not be limited to these sectors, only.

The training, which will last for 2 days, will be held in Ankara, with 70 participants.

Activity 1.2, Legal Gap Assessment (LGA)/Guidance Documents/Publications Preparation and
Update

Within the project, legislative instruments will be aligned for effective implementation of the POPs
regulation in the country. This alignment contains a legislative gap analysis of By-law on POPs and
Contaminated Sites Legislation, updating of currently available technical guidelines related to
Contaminated Sites Assessment, Remediation, Moniforing and Risk Assessment and technical forms
available in the annex of legislation, development of a new guidance specifically targeting POPs
contaminated sites and dissemination of legislation through public awareness tools. To cover this, the
following activities will be carried out:

Activity 1.2.1, Conducting LGA for Determination of Deficiencies of the Existing By-Laws on POPs
and Contaminated Sites Management.

Existing legislation on contaminated sites assessment and POPs; their guidance documents constitute a
large piece of regulative instrument. However, until so far, there have not been a cross check between
these two legislation pieces on contaminated sites and POPs. This activity aims at conducting a detailed
legal gap analysis between these legislations.

Activity 1.2.1.1. Assessment of Legal Instruments and Preparing Legal Gap Analysis

Activity 1.2.1.1. will entail the comparison of these two legislations, identify their gaps and
incompliances.

The study will be conducted by TAT, along with a consultative meeting with the participation of 20 to 30
attendees for one day, in Ankara. The attendees will include MoEU staff, university and accredited
companies on contaminated sites remediation, which have experience on implementation of relevant
legislation(s).

Activity 1.2.1.2, Recommendation Draft Legislation on Contaminated Sites Legislation and POPs
By-Law

This activity, in alignment with Activity 1.2.1.1. will identify a set of recommendations to be prepared as
a result of the gaps in both legislations. The recommendations for improvement in both legislations will
be prepared by TAT and the draft legislation(s) and the set of recommendations will be submitted to
relevant departments of MoEU.

Activity 1.2.2. Preparation of Dissemination Materials
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Preparation of a public video on general information on POPs contaminated sites (3-6 minutes) and
brochures (brochures will be prepared for the prioritized sectors) on POPs contaminated sites, registration
and remediation information for contaminated sites, information on post-monitoring activities will be
prepared.

Activity 1.2.3. Current Guidelines Elaborating of Documents

Under this activity current guidelines/forms will be revised and updated and a new guideline for POPs
contaminated sites will be generated.

Activity 1.2.3.1. Elaborating on Soil Pollution of the Technical Guide

Technical guidelines on “Contaminated Sites Assessment, Remediation, Monitoring and Risk
Assessment” will be reviewed and analyzed by TAT. The findings in Activity 1.2.1.2 will be taken into
consideration. The TAT will also conduct a consultative meeting on the current guidance document, in
order to submit a recommendation, set and a revised version of the technical guidance document.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.2, Updating of the Report Forms Provided in the Annexes (3, 5, 6 and 7) to Soil
Contamination By-law

Annexes of Soil Contamination Legislation will be reviewed and analyzed by TAT. The findings in
Activity 1.2.1.2 will be taken into consideration. The TAT will also conduct a consultative meeting on the
current guidance document, in order to submit a recommendation, set and a revised version of the
technical guidance document.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.3. Analysis of Relevant International Guidance Documents that are Specific to POPs
Contaminated Sites and Preparation of a Technical Guidance Document oen POPs

TAT will analyze relevant international guidance documents on POPs contaminated sites and in
consuitation with academia, private sector and MoEU, it is aimed that the international best practice in
this field will be adapted to Turkey’s conditions and legislation to generate a Technical Guidance
Document on POPs contaminated sites.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.3. Study visits

Training and legislative enhancement will be strengthened via two study visits aiming to observe one-
member state and one coordination agency within EU. This study visit will be 5 days (excluding the days
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for travel) and will be conducted with the participation of indicatively 15 staff of (MoEU central level,
technical staff, Department Head(s), Head of Division(s)) from Chemicals Management and Water and Soil
Management Department and Environment Reference Lab and provincial level staff of the provinces with
the highest number of contaminated sites.

It is expected that the staff attending study visits will increase their knowledge and experience on POPs
and contaminated sites management. 2 experts from TAT of UNDP will also participate to the study visit.

The Member state will be selected according to its experience on POPs contaminated sites (such as
Germany, UK or Czechia). Before planning study visits, Chief Technical Advisor (CTA) will conduct a study
on international best practices in terms of contaminated sites remediation and POPs contaminated sites. The
CTA will also develop a methodology to identify the most convenient couniry for the study visit to be
conducted.

CTA will also analyze / review Soil Unit of European Environment Agency or Joint Research Center in
ISPRA and provide a decision on which institution to visit.

The list of study visit participants shall be notified to EUD before MoEU approval and the EUD is to clear
the list of attendees within 2 weeks after submission. MoEU approval shall only be sought after “no
objection™ is received from EUD.

Activity 1.3.1. Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques

It is expected that 15 MoEU staff will attend the study visit for 5 days to increase experience sharing,
learning about the best practices, visiting companies that are conducting remediation of contaminated sites
and if possible, to visit a site where a remediation is being made.

Activity 1.3.2, A Study Visit to Soil Unit of European Environment Agency or Joint Research
Center in ISPRA (Institute for Environment and Sustainability).

It is expected that 15 MoEU staff will attend the study visit in Soil Unit of European Environment Agency
or Joint Research Center in ISPRA (to be determined during the inception phase) for 5 days to increase
experience sharing, conduct meetings with different departments. It is aimed that as a result of collaboration
with EU institutions in this field, Turkey status in Europe with regards to contaminated sites will be better
understood. This study visit also aims at increasing opportunities for data sharing of Turkey with these EU
institutions, with an intention to be visible in technical publications of these institutions.

Activity 1.4, Establishment of Helpdesk Navigator Software Programme

MOoEU receives a lot of queries about contaminated sites management and several specific contaminants. This
both increases the workload and presents a possibility that some queries may remain unresponded for a period.

Helpdesk Navigator Programme will be established in order to respond to queries of site owners, remediation
companies, provincial directorates of Ministry of Environment and Urbanization, universities, NGOs, public
participants, etc. The Programme will enable the relevant stakeholders to ask their questions on contaminated
sites directly to the software instead of trying to reach directly to the MoEU staff. The Programme is planned
to categorize contaminated site related queries (including CSIS entries, remediation techniques, enforcement
of regulation, etc.) and ensure effective tracking of the query response system within the Ministry.
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This helpdesk will provide people with the responses of Frequently Asked Questions, if relevant and will
direct the query owner to the right focal point. It is also aimed that this system tracks the condition of response.

It is expected that Programme will increase the effective registration and remediation as well as to decrease
the workload on the responsible unit. The sustainability of this helpdesk will be secured by DGs for
Environmental Management and Geographical Information System of MoEU. The objective of this activity
is to provide assistance to establish a Helpdesk at the MoEU to facilitate guidance of the contaminated site
owners. To this end, the following activities will be carried out:

Activity 1.4.1. Organization of a one-day Workshop

A one-day workshop will be organized to develop the Framework of Helpdesk Navigator Programme
Jointly with MoEU General Directorate of Environmental Management (GDEM) experts and MoEU
Information Technologies (IT) Department staff.

The workshop will have 20 to 30 attendees for one day in Ankara. The attendees will include MoEU staff.
It is aimed that relevant software, hardware and requirements for helpdesk will be identified as a result of
this workshop.

Activity 1.4.2. Establishment of a Helpdesk Navigator Program
Assigned staff of TAT (Key Expert 2 and Software Developer) will work with relevant MoEU staff to
develop the mentioned helpdesk as per the identified needs in Activity 4.1,

Activity 1.4.3. Putting the Internet Website of the Helpdesk into Operation
The developed HelpDesk programme in Activity 4.3. will be integrated into MoEU web site.

Result 2. Contaminated sites with POPs have been identified and classified,
Activity 2.1, Update of CSIS Software

This activity is aimed to provide targeted technical assistance to MoEU central and local level authorities in
various detailed aspects of implementing the three basic component steps and associated information systems
that form the basis for a national contaminated sites management program as envisioned in the regulatory
framework currently being activated.

LA 17

The main parts of this software cover the following modules: “registration”, “identification”, “evaluation”,
and “clean up and remediation action”, “monitoring”, “lab/analysis”. However, currently only one module
(registration) exists and the software needs improvement of five more modules. Assistance provided by the
Project as described below will focus on updating the sofiware for obtaining data related to POPs
contaminated sites from contaminated sites registration system. This software development will allow MoEU
staff to collect and easy monitoring of remediation of POPs contaminated sites as well as retrieving data for
using in reporting obligation of Turkey for SC and European Environment Agency. The sustainability of this

software will be secured by Directorate General for Geographical Information System of MoEU.

International and national consultant(s) in TAT will work together in order to improve the programme through

strengthening of available modules and adding modules as per the needs identified in consultation with
MoEU.

Activity 2.1.1. Analysis of Current Registration System and Inventory System and underlying
Infrastructure and Utilization
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TAT will conduct an analysis with regards to the necessities as per the current legislative requirements and
identify the current modules; the needs for strengthening in these modules and the modules that needs to be
added into the software. This activity will ensure that a list of requirements for improvement of the system is
prepared; a detailed road map and a workplan is drafied in order to complete CSIS programme.

Activity 2.1.2. Update of CSIS Software

International and national experts(s) on IT and software development in TAT will work together to update
the CSIS Software as per the identified requirements and in alignment with the detailed workplan in Activity
2.1.1. This software will be fully updated in MoEU IT Infrastructure, In order to decrease bugs and to serve
for the needs of different relevant MoEU departments, will be consulted continuously by TAT.

Activity 2.1.3. Organization of a Training about the Fully Developed CSIS Software

The fully developed/updated CSIS software will be explained to the direct users of the software in Ankara.
There will be 100 participants, mainly from the provincial level of MoELU staff; as well as central level
staff of MoEU. It is expected that software programme with all of its modules will provided as a training
so that the direct users of the software will have decreased difficulties in using the software and this way
the number of queries with regards to the software programme will be decreased, as well. The training
will provide the trainees the opportunity to use the programme over case studies,

Activity 2.2, Identification and Classification of POPs Contaminated Sites in Turkey

Contaminated sites management is rather an expensive field in environmental management. It brings an
economic burden, both for the need of specialized human resources and the most updated technology in this
field. Hence; there is a need for a systematized methodology to prioritize certain contaminated sites out of
several contaminated sites, to allocate the financial resources in a most efficient, effective and rational way.

This activity will serve for the need to prioritize the contaminated sites for a step-by-step approach to deal
with all sites in a sustainable manner. Currently, there is a disaggregated big data in the field of contaminated
sites. The data shall be processed in accordance with the developed methodology within the scope of this
activity; and as a result, a rational approach shall be obtained for decision makers to manage contaminated
sites sustainably.

To have a clear picture in the pollution map of the country, collected data in the Contaminated Sites
Information System (CSIS) will be assessed and necessary data will be filtered according to following
classifications below:

i. Pollutant type-specific

ii. Pollution load-specific

iii. Sector-specific

iv. Geography-specific
As a result of this study, a map of contaminated sites will be prepared. Definite and potential areas for the
presence of contaminated sites, as per different filters, will be identified. This activity will enable a baseline

for systematized inventory, monitoring plan, rational decision-making tool for contaminated sites
management in Turkey.

This activity will cover the following sub-activities:

Page 23 of 56



Activity 2.2.1. Organization of a One-Day Workshop to Define the Scope of Contaminants and
Sectors

In order to produce a methodology for contaminated sites management, it is important to define the scope
with different contaminants and sectors. It is essential that this workshop is held with the presence of
MoEU staff and academia. It is aimed that 5 priority sectors and priority contaminants will be identified
in an interactive workshop, with 30 to 40 participants in Ankara.

Activity 2.2.2. Integration of this data into CSIS

It is expected that TAT will ensure the integration of the outputs of Activity 2.2.1 into CSIS system, so
that the updated system also allows for the identified methodology to be implemented over CSIS system,
i.e. filtering all data as per the prioritization criteria such as sectors, contaminants, etc. Activity 2.2.2. will
provide input for Activity 2.1. in this regard.

Activity 2.2.3. Preparation of a List of Classified Contaminated Sites in Turkey

While within Activity 2.2. will provide a methodology to classify contaminated sites. This list shall also
be supported with a financial approach and try to estimate the needed financial resources to remediate the
prioritized contaminated sites in Turkey.

TAT will verify the list of classified areas listed by CSIS system in accordance with the contaminated
sites status in real conditions,

Activity 2.2.4. Organization of a one-day dissemination seminar

The studies conducted within the scope of Activity 2.2. will be disseminated through a seminar in Ankara,
with the participation of 50 attendees from MoEU staff, university, representatives of prioritized
sectors/accredited companies in the field of contaminated sites.

Activity 2.3. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation

Activity 2.23 provides a list of POPs/Persistent Toxic Substances contaminated sites in different
classifications, such as per priority sectors, as per pollutants, etc. Within the scope of this activity, a
prioritization will be made among several POPs contaminated sites, through a committee (to be established
by MoEU staff and UNDP-TAT) that will discuss different parameters for prioritization of contaminated sites
i.e. size, poliution density, closeness to water resources and biota (The committee will use Multi-Criteria-
Decision-Making tools in order to obtain more scientific and reliable results.)

POPs Contaminated Site Prioritization Toolkit that has been created as part of the World Bank Regional
Capacity Building Program for Health Risk Management of Persistent Organic Pollutants (POPs) in South
East Asia Project will also be benefited from while the method for prioritization will be prepared and the
POPs contaminated sites are prioritized (http://www.popstoolkit.com/prioritization/prioritizationtool.aspx).

Activity 2.3.1. Organization of a One-Day Workshop to Define the Parameters for Prioritization of
Contaminated Sites

For a consultative and participatory approach, a one-day workshop will be held in Ankara with 30 to 40
attendees. MoEU staff, university, private sector (prioritized sector) and accredited companies shall be
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invited to this meeting, It is expected the parameters for prioritization will be identified as a result of this
workshop.

Activity 2.3.2. Prioritization of POPs POPs/Persistent Toxic Substances Contaminated Sites

TAT will work as per the identified parameters and develop a methodology in prioritization of POPs
contaminated sites. Then, a committee will be established by MoEU staff and UNDP-TAT to prepare a
list of prioritized POPs/Persistent Toxic Substances contaminated sites. This list shall also be supported
with a financial approach and fry to estimate the needed financial resources to remediate the prioritized
contaminated sites in Turkey, within a one-year period scenario and an estimate workplan.

Activity 2.4. Selection of Two Pilot Areas among the Prioritized Contaminated Sites in Activity 2.3

Activity 2.3. will identify a methodology and a list of POPs/Persistent Toxic Substances that is prepared in
accordance with this methodology. TAT will define two pilot sites within this list as per the financial resources
needed (as per the estimated financial resource need in Activity 2.3). Two pilot sites will be selected from the
list of prioritized contaminated sites, by an Evaluation Committee, which is formed by MoEU staff and
UNDP-TAT. These two pilot sites will also be notified to MoEU/DGoEUFR for the ease of preparation for
Part B of the overall operation.

Activity 2.5. Preparation of Operational Plan for 2 pilot sites

TAT will prepare a detailed operational plan for remediation and describe in detail how the work of
remediation will be applied by the selected Contractor as a resuit of the Part B of the overall operation. TAT
will undertake conceptual site survey/mapping, theoretical quantity estimation, calculations and a detailed
budget estimation for remediation of the contaminated site.

Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

TAT will prepare a detailed supervision and monitoring plan, which will provide Technical Assistance for
the works component, how this supervision and monitoring will be done. Duration, the team for supervision,
and the framework during the supervision will be explained in the Supervision and Monitoring Plan
Document.

Activity 2.6.1. Operational on-site Technical Supervision including Reporting of the Work for 2 pilot
sites

TAT will prepare an operational plan and identifies supervision and monitoring needs within the scope of
this operational plan. The outputs of this activity will be provided as an input for the preparation of the
Technical Specifications Document. At the same time, the operational plan and pertaining supervision
and monitoring needs that are prepared within the scope of this activity will serve for Activity 2.8, which
is towards hands-on-implementing the supervision and monitoring plan.

Activity 2.6.2. Recommendations respecting Post Remediation Plan for 2 pilot sites

TAT will also prepare the Post Remediation Plan, which explains what needs to be done after the works
component is realized. This will both form an exit strategy for the Contractor to be selected in Part B of
the operation. Both MoEU and site owner shall be following the steps and recommendations identified in
the Post Remediation Plan.

The outputs of Activity 2.5 and Activity 2.6 will be provided as an input for the preparation of the
Technical Specifications Document.
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Activity 2.7. Preparation of Technical Specification for 2 Pilot Sites for Pilot Application

TAT will prepare a Technical Specification Document to be submitted for MoEU IPA Unit which will
engage information in operational plan, supervision and monitoring plan and post remediation plan to
identify technical criteria including Tender Documents’ with Terms of Reference, budget estimation,
Contract Notice (CN) and other relevant technical documents that will be submitted to MoEU/DGoEUFR
for tendering the works for 2 pilot areas in Part B of this operation. UNDP will ensure that prepared documents
are shared with MoEU/DGoEUFR in due time as per the Project workplan, provide relevant revisions until it
is approved by EUD and keep MoEU/DGoEUFR in consultation regularly. Tender Document will also
include,

- Properties of sites (location, dimensions, etc.)

- Possible remediation options and their time frames

- Operation plan details, and any alternatives

- Budget estimation

Activity 2.8. Implementation of Supervision Support and Monitoring Plan for 2 Pilot Sites

UNDP will provide supervision support of the to-be-selected Contractor and monitor Part B of this operation,
as per the operational plan, workplan of Project and monitoring plan, in consultation with MoEU including
MoEU/DGoEUFR. UNDP will not be responsible for the execution or supervision of the works contract.

Closure Event:

Contribution Agreement will have a high-profile Closure Event to be organized in Ankara. The closure event
will help inform the public and the stakeholders {(approximately 150 participants) about the Action results and
achievements in general. The organizational expenses including but not limited to food and beverages, venue
rent, stationary as well as travel and accommodation costs of participants coming outside Ankara (approx.
100 people) - will be covered from the Project budget.

1.4. Methodology
Methods

In implementation of the Project activities, the TAT will bring together its ability to improve human capacity,
augment implementation efforts at local and national level, and impact evaluation frame as well as to
advocate, advice, promote dialogue, achieve consensus and build data-driven and accountable networks in
line with international norms and standards. Promotion of change in the field of POPs contaminated sites
management through better governance, strategic planning at system level and result oriented interventions
both through upstream actions targeting institutional and policy level interventions and downstream actions
for strengthened government and private sector actors will be key in Project interventions. This will be
enabled by efforts to foster data driven ‘decision making tools” and ‘capacity’ for expertise, dialogue,
coordination and coliaborative action, especially in design and implementation of activities concerning
legislative and policy development.

For all activities:

7 PRAG/FIDIC procedures would apply in Tender Documents of Part B of overall programme under the responsibility
of the MoEU and accordingly only binding for the MoEU.
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Number of participants, days and events are stated indicatively, which may show slight differences.
If the numbers diverge considerably, necessary measures will be taken by UNDP in order to ensure
the expected results to be reached.

Exact days/locations/venue/agenda/program of the events/activities will be agreed with
MoEU/DGEM at least 20 days before the event/activity. All stakeholders {including the EUD) will
be informed by UNDP and/or MoEU/DGEM about exact dates/locations of the events/activities at
least 1 weeks before the event/activity fo make possible of participation (if required by them) to
activities and close monitoring of the general implementation of the Project.

No per diems will be paid to the civil servants but their costs will be reimbursed based on the actual
cost incurred by them.

The costs of the fravel and accommodation of the event participants that are travelling from other
provinces to the event location will be covered under project budget and the justifications are
provided in budget justification part.

In order to assure inclusive participation, social and environmental coherence, and mainstreaming
gender equality, all related actors will also be invited fo the relevant meetings, if needed.

In addition to the Project Assistant/Interpreter, some interpretation and translation services will
be acquired for other professional work (such as simultaneous interpretation in high-profile
events and professional translation of legislative pieces).

For all capacity building activities:

The training modules should be adapted and modified over time, and in response to local demand.
This will require a regular and periodic evaluation.

Promote efforts to develop Trainer of Trainers (ToT) Programs building around the training modules.
The implementation of these ToT programs would help to develop a geographically dispersed team
of trainers capable of delivering the concerned modules.

Trainers, experts, activity venues etc. will be decided in consultation with the MoEU/DGEM at least
20 days before the activity.

Agenda and attendance sheet will be prepared for each day of the activities.

Venue rent, cost of technologic equipment (if needed), costs of stationery and documentation and
meeting package will be covered by the Project budget. The meeting package refers to the costs for
lunch, tea and coffee breaks. The cost of the technical equipment refers to the sound system
equipment and relevant equipment for the interpretation services, if needed. Stationery and
documentation refer to any expenditure for the printing and procurement of supporting documents
to be distributed to the participants.

The costs of the travel and accommodation of the trainees that are travelling from other provinces
to the event location will be covered under project budget and the justifications are provided in
budget justification part.

Evaluation forms both before and after the trainings and technical visits will be distributed to the
participants in order to assess the effectiveness of the activity and assessment for further
improvement.
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Durations stated for the technical visits (study visits, training, etc.) do not include the travel days
unless it is proven to be more cost effective (e.g. some activities can be carried out during the
arrival/departure day).

Other than the above, the following methodology will be adopted in achieving the overall objective of the

project and enhance climate change adaptation in Turkey:

L.

Capacity development activities will strengthen the profile of interested and assigned staff from
public and private entities in order to build a pool of expertise. The training modules and solutions
will be tailor made and will be agreed with the MoEU/DGEM 20 days before the delivery. The
programme will be built on the capacities and needs of people and institutions. The availability of a
pool of expertise is a key requirement.

Build knowledgeable and responsible institutions. Activities will support public institutions in their
duties for planning, regulation and implementation. The way they perceive contaminated sites
management, the challenges they face and the ways they address them will be analyzed and
understood.

Ensure the availability and accessibility of a knowledge base. Activities will actively seek to build
on existing studies to both gather them and use them for project activities. The availability of an
accessible knowledge base will promote studies and work outside the project scope and act as a
catalyst for collaborative work.

Wide participation of all relevant stakeholders in design and implementation of the Project
interventions will be ensured. In that respect, age, gender and local specific approaches will be
sought. Among other resultslobjectives, participation will also increase the likelihood of
sustainability.

Find solutions for problems instead of imitating models. The Project interventions will be based on
the lessons learned and best practices in EU Member States. At this point, focusing on identifying
and solving problems rather than trying to match one or another model in different country will be
the key. It is because each reform process is unique in terms of the solutions that can be applied. The
challenge is to learn from other experiences but also to provide customized solutions for particular
situations in the context of Turkey.

Visibility and advocacy platforms for increased ownership of the contaminated sites legislation and
POPs by-law in Turkey will be promoted in scope of the Project through the training and awareness
raising programs and communication.

Regarding geographical targeting, the selection of pilots will be representative to the current context
of Turkey, in terms of highly present pollutant and the interest and demand of the government sector
rather than private.

Management Structure and Team

Management Structure

UNDP is responsible for efficient and effective implementation of the present project through the
Contribution Agreement concluded with the MoEU/General Directorate of European Union and Foreign
Relations (MoEU/ DGoEUFR} acting as the Contracting Authority on behalf of the EU. MoEU/General
Directorate of Environment Management (DGEM) is the End Recipient of the Project.
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Project management structure illustrating the level of hierarchy in terms of project implementation in the
Figure 2. Reporting lines and detailed functions are described in following pages.

Figure 1. Project Management Structure

*SBO (Strategy and Budget Office, Presidency) and MFA (Ministry of Foreign Affairs) are natural members of the PSC with
a role to link the project results to the national development policy and oversight for international aggreements. EUD that
carries out ex-ante conirol over the Project attends the PSC meetings as an observer

End Recipient/ Implementing Partner:

The MoEU Directorate General of Environmental Management, Department of Chemicals Management is
the End Recipient and IP of the Project, which has the overall responsibility of the Project results from the
Government side. It gives official views and confirmations on all relevant activities, outputs, M&E etc. It is
the chair of the Steering Committee and the Operation Coordination Unit (OCU).

Organisation/ Senior Supplier:

UNDP Turkey will be responsible for the provision of technical and implementation support of
the Project in line with its rules and regulations and as per Contribution Agreement that will be
signed with the MoEU/DGoEUFR as per the Financing Agreement between the European Commission and
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the Government of Turkey. To this end, it provides technical guidance, promotes participation and facilitation,
ensures coordination among relevant international projects, programmes and initiatives and establishes new
partnerships.

UNDP is also responsible for mobilizing all required financial and human resources to ensure successful
implementation, M&E and completion of the project in close cooperation with the End Recipient/
Implementing Partner. It contracts senior and junior national and international stafffexperts to provide
technical assistance on specific activities. To ensure high quality expertise, particularly EU know-how and
scientific knowledge is benefitted. The UNDP is responsible for ensuring high quality deliverables and
effective capacity building and it will rely on EU-acquis to do so. More specifically, it will (i) promote EU
technologies and services to open the market and connect interested parties with capable providers, and (i)
make strategic choices for the mobilization of technical expertise during the project. The UNDP will also
benefit from the regional and global UNDP hub, the UN Agencies and use its network of country offices in
the region to identify and mobilize the most relevant EU institutions and expertise.

UNDP will establish a Technical Assistance Team (TAT), which will work in close cooperation with the End
Recipient. The TAT will be composed of high-caliber national and international experts to be backstopped
by the UNDP and supported by national and international short-term experts. The TAT will be technically
coordinated by the Chief Technical Advisor (CTA) and day-to-day administrated by Project Manager.

The Project will comply with UNDP equal opportunity policies, by recruiting personnel and selecting
consultants in accordance with official policies and practices. The TAT responsibilities include:

- Maintaining liaison with government authorities to defermine what the immediate and mid-term
priorities of the project are including the preparation of plans to address these priorities;

- Management of the project activities in order to ensure that immediate and mid-term priorities are
within the scope of the project;

- Acting as the secretariat for the Steering Committee and OCU.

The End Recipient will task relevant staff as counterpart to cooperate with the TAT and liaise with the TAT
on day-to-day project activities and provide guidance. For day-to-day interactions, the TAT Chief Technical
Advisor and the counterpart from the End Recipient/ Implementing Partner or his/her delegate will be the
main contact persons for the project stakeholders.

UNDP is also }epresented in the Steering Committee and the Operation Coordination Unit at the highest level
possible.

Contracting Authority

The MoEU General Directorate of European Union and Foreign Relations (MoEU/DGoEUFR) is the
Contracting Authority. It implements all necessary procedures with regard to the Contribution Agreement to
be signed with UNDP in line with the Financing Agreement between the European Commission and the
Government of Turkey. The CA is also represented in the Steering Committee and the Operation
Coordination Unit.

Project Steering Committee (PSC)

At the top of the project management structure, there is the Steering Committee. PSC will be chaired by the
MoEU/DGEM and will convene on quarterly basis in the premises of the MoEU. The PSC will consist of
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representatives of the MoEU/DGEM, the Contracting Authority (MoEU/DGoEUFR) and UNDP and other
stakeholders, when deemed necessary. Delegation of the European Union to Turkey that carries out ex-ante
control over the project attends the Steering Committee meetings as observer. The PSC will meet twice a year
to discuss the progress of the project, verify the achievement of the outputs and mandatory results and discuss
actions to be undertaken or whenever deemed necessary by its members. The MoEU/DGEM, when
necessary, may invite other relevant participants in the PSC meetings. The responsibility for the organization
of the PSC meetings including preparation of minutes lies with the Technical Assistant Team (TAT), It acts
as the advisory body that will provide high-level strategic guidance and oversight on the implementation of
the project.

The Steering Committee will operate under the following set of rules/tasks:
- To verify the achievement of the outputs and results specified in the action or as amended

- To discuss actions to be undertaken in following quarters in terms of achievement of indicators in
the action

- To design and monitor the outreach and communications activities among relevant partner/target
institutions

- To coordinate involvement of the partner/target organisations for effective follow up of progress
made and ensure the timely flow of information between these institutional partners

- To monitor the progress made towards project indicators in line with the log frame or propose
changes where appropriate. Review and approve any change from the defined work plan

- To monitor and facilitate linkage among different project components/contracts and the project
linked with the activities of other projects, donors or through national fund

- To coordinate among different project components/contracts ensuring effective sequencing between
interrelated components

- To assess the progress of the project components as per the utilization of the allocated budget,
such as for procurement, and contract management within the scope of grant agreement.
Recommend eventual amendment of the project timeline

- Reporting and monitoring will be undertaken in accordance with UNDP rules and regulations and
Article 10 of the Annex II to the Contribution Agreement.

Operation Coordination Unit (OCU)

The MoEU/DGEM will establish an Operation Coordination Unit (OCU), in Ankara which will be composed
of at least 4 staff members (one counterpart and 3 back-up staff) of the End Recipient. The OCU, which will
be chaired by the Steering Committee. The End Recipient, TAT and Contracting Authority (when necessary)
will form the OCU that coordinates the implementation of the project under the overall guidance of the
Steering Committee. Relevant administrative and technical stafffexperts to be contracted by UNDP may also
participate in the meetings of the OCU when deemed necessary.

A management meeting will be called on monthly basis to effectively manage the progress of the project and
take corrective measures deem necessary. OCU management meetings will be held at either the MoEU
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premises or at the UNDP premises in Ankara. The TAT is responsible to call and to take the minutes of this
OCt meeting.

Project Assurance

The Project Assurance role supports the Project Steering Committee by carrying out objective and independent

project oversight and monitoring functions. This role ensures appropriate project management milestones are
managed and completed.

Project Assurance has to be independent of the Project Manager; therefore, the Project Steering Committee
cannot delegate any of its assurance responsibilities to the Project Manager. There are two levels of project
assurance. The first one is at the Project Steering Committee (PSC) level chaired by ARR/P. The PSC reviews
and monifors project outcomes in its quarterly meetings and makes recommendations on the basis of this
analysis to the implementing partner. At UNDP Country Office level, Project Assurance function belongs to
Portfolio Manager and M&E Analyst as well as the M&E Advisor of the CCE Portfolio.with a clear mandate
for oversight and monitoring functions

Technical Assistant Team (TAT)

UNDP will establish a Technical Assistant Team (TAT), which will work in close cooperation with the
MoEU/DGEM. TAT will be composed of long and short term high-caliber experts to be backstopped by the
UNDP. The TAT will be technically coordinated by the Chief Technical Advisor (CTA) and day-to-day
administrated by Project Manager.

‘The MoEU/DGEM will also task relevant staff to cooperate with the TAT and liaise with the TAT on day-to-
day project activities, as detailed in Operation Coordination Unit (OCU). For day-to-day interactions, the TAT
Chief Technical Advisor and the staff assigned by the MOEU/DGEM will be the main contact persons for the
project stakeholders. The TAT responsibilities include:

e Maintaining liaison with government authorities to determine what the immediate and mid-term
priorities of the Project are including the preparation of plans to address these priorities;

® Management of Project activities in order to ensure that immediate and mid-term priorities are
within the scope of the Project;

® Monitoring of the project progress with reference to the log-frame matrix;

o Acting as the secretariat for the PSC.
All recruitment would be carried out in accordance with UNDP rules and regulations.

TAT will be composed of Key Experts, key experts or short term local and international experts, and
administrative support staff as detailed below:

Key Experts
Key Expert 1 (Chief Technical Advisor-CTA)

The CTA is a Key Expert (KE) to be recruited for 360 w/days. The CTA shall be mainly responsible for

technical compliance of the project activities. S/he shall be responsible for smooth implementation of the

Project, providing technical inputs to all components and all reporting and documentation. His/her functions
do not include managerial, supervisory and/or representative functions. S/he will report to UNDP Climate

) Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Quadlification and skills:

- Master’s degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);
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- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Good command of spoken and written English;

General professional experience:
- Minimum 15 years of relevant professional experience;

- Minimum 5 years of professional experience in working for international
institutions/organizations.

Specific Professional Experience:

- Minimum 5 years of specific working experience in provision of technical assistance on
implementation of contaminated sites management initiatives preferably in POPs/PTS
contaminated sites;

- Experience in at least 2 international projects as a specialist or expert in the contaminated sites
management.

Key Expert 2 (Software Development Expert- SD)

The SD will be providing technical expertise for the achievement of the results under Component 1. SD will
work for 100 days during the project lifetime. S/he will provide technical inputs to Activity 1.4, Activity 2.1.,
and Activity 2.3. SD will also support the CTA. The SD will report to the UNDP Climate Change and
Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

- University degree in related field (such as computer engineering, software development, or any
other relevant field.);

- Master’s degree in related fields will be an asset;
- Good command of spoken and written English.

General professional experience:
- Minimum 10 years of relevant professional experience;

Specific Professional Experience:

- Minimum 3 years of specific working experience in developing and/or analyzing
chemicals/contaminated sites/waste registry, remediation and/or monitoring system;

- Local experience in Turkey is an asset,

- Experience in at least 2 international/national projects as a specialist or expert in
chemicals/contaminated sites management.

Key Expert 3 (Contaminated Sites Management Expert- CSME)

The CSM will be providing technical expertise for the achievement of the results under Component 1. CSM
will work for 100 days during the project lifetime. S/he will provide technical inputs to Activity 1.2., Activity
2.2., Activity 2.3., and Activity 2.4. CSM will also support the CTA. The CSM will report to the UNDP
Climate Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

Page 33 of 56



- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Master’s degree in related fields will be an asset;
- Good command of spoken and written English.

General professional experience:

- Minimum 10 years of relevant professional experience;

Specific Professional Experience:

- Minimum 5 years of specific working experience in guideline preparation on contaminated
sites/ technical specification/TOR development or operational plan development in
contaminated sites/ in chemicals/waste/contaminated sites management;

- Local experience in Turkey is an asset

- Experience in at least 3 international/national projects as a specialist or expert in contaminated
sites management,

- Experience with contaminated sites with POPs/PTS will be an asset.
Administrative and Support Staff

Project Manager (PM; Full time - 36 months)

The PM will be provided for full time during the implementation period (36 months). The PM will be in
charge of managing operational issues (i.e. mobilization of short-term experts, procurement, payments etc.)
as well as managing contractual relations with the Contracting Authority. PM will work in collaboration with
the CTA in terms of technical framework, while CTA will be providing the overall technical framework under
the supervision of the Portfolio Manager and the Cluster Lead. S/he will ensure that all reporting be carried
as defined in the General Conditions of the Agreement (Annex-IT). S/he shall be responsible for reviewing
progress reports and output related substantial documentation, as well as liaising with national and
international stakeholders at the institutional level. S/he will report to the UNDP Climate Change and
Environment Portfolio Manager and Chemicals and Waste Cluster Lead.

Qualifications and skills:

- Master’s degree in environment sciences, advanced degrees in the same fields preferred (in any
other related fields). In the absence of an advanced degree, equivalent professional experience
of minimum 12 years in the relevant fields will be compensating the absence of the graduate
degree;

= PhD degree in relevant fields will be an asset;

= Good command of spoken and written English;

General professional experience:

- Minimum 10 years of relevant professional experience.

Specific professional experience:

- Minimum 5 years of experience working with national/international
institutions/organizations in the field of chemicals/waste/contaminated sites management;

- Minimum 5 years of experience in project cycle management
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- Experience in at least 1 project in collaboration with governmental organizations;

- Experience in at least 1 project within the rules and contractual procedures of EU will be an
asset;

- Local experience in Turkey is an asset;

- Experience in at least 1 project within the rules and contractual procedures of UNDP will
be an asset.
Project Associate (PAS — Full time 36 months)

The PAS will be provided for full time during the project period (36 months). The PAS will assist primarily
the CTA in fulfilling his/her duties and tasks. The PAS shall be responsible for drafting progress reports and
output related substantial documentation, as well as liaising with national and international stakeholders at the
institutional level. S/he will also provide soft-assistance to the government counterpart at the MoEU and other

key experts, as deemed necessary by the CTA. S/he will report to the PM.

Qualifications and skills:

- University degree in political/administrative sciences or environmental sciences or any other

related field;

- Good command of spoken and written English.

General professional experience:

- Minimum 6 years of relevant professional experience.

Specific professional experience:
- Minimum 2 years of experience working with international institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least 1 project in collaboration with governmental organizations will be an

asset.

Project Assistant/Interpreter (PA - Full time 36 months)

The PA will be provided for full time during the project period (36 months). The PA will provide the
TAT with sufficient administrative support. In addition to their daily routine, the PA will also fulfil the
tasks to be assigned by the PM. The PA will be tasked to assist the experts (including STEs) who cannot
speak Turkish to interact with the Project’s stakeholders most of whom are not fluent in English, to

translate outputs of the project. S/he will report to the PM.

Oualifications and skills:
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= University degree in business administration or environmental sciences or translation and

interpretation;

- Good command of spoken and written English.

General professional experience:

- Minimum 3 years of relevant professional experience.

Specific professional experience:

- Experience in fully working for at least 1 project in collaboration with international

institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least 1 project within the rules and contractual procedures of EU will be an

asset.

UNDP DIRECT PROJECT COSTED STAFF AND ROLES

In addition to the Project staff, depending on the nature of the work and complexity a number of technical
and administrative roles and services are covered by the UNDP country office and are cost-shared within
the office. The role of these staff is not provision of guidance or overseeing the implementation, but
rather directly implementing the action themselves in proportions indicated below. These positions are
not horizontal; they are totally considered as a direct part of the activities that the European Union
finances as described. Direct project costed staff costs are proportionally budgeted to the Project based

on their direct and necessary involvement in the implementation of the Project.

Difference between the Technical Assistance Team and direct project costed staff is that direct costed
staff do not only serve for this project, but they also serve for some other projects as well according to
the direct attribution to the respective projects. This brings in the know how, synergy potentials,
standardization and efficiency in implementation, serving for the institutional memory, sustainability in

terms of follow-up aftermaths of project implementation at portfolio level.
Portfolio Manager (10% time allocation for 36 months)

The Portfolio Manager will supervise the Cluster Lead and Project Manager to provide thematic
guidance, in relation to climate change and environment portfolio. Sthe will serve as a senior
representative and engage with stakeholders accordingly. S/he will ensure the delivery of the Project
and will be prepared to represent UNDP at the national/regional/international level. In specific terms,
the Portfolio Manager will provide strategic guidance for the sustainability of the Project and for better

service delivery in line with “UNDP Programme and Project Management Procedures”. In addition, the
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Portfolio Manager will ensure coordination and coherence with other projects/programs of UNDP and
other organizations in the fields of climate change adaptation, SDGs, gender equality, natural resources
and biodiversity, chemicals and waste, etc. S/he will directly participate to the project activities to

perform roles mentioned above.
Chemicals and Waste Cluster Lead (30% time allocation for 36 months)

The Chemicals and Waste Cluster Lead will supervise the TAT and provide thematic guidance to the
PM and CTA, in relation to chemicals and waste cluster. S/he will ensure high quality and timely
delivery of the project and will be prepared to represent UNDP at the national/regional/international
level. In specific terms, the Cluster Lead will contribute implementation of the project in line with
“UNDP Programme and Project Management Procedures”™. S/he will directly participate to the project

activities to perform roles mentioned above.
Projects Implementation Administrator (30% time allocation for 36 months)

The Projects Implementation Administrator (PIA) supports the Project by ensuring that it remains
compliant with UNDP Rules and Regulations, with respect financial management and human resources
management. S/he liaises with the Programmes Service Centre. Recruitment processes will be made by
the PIA. This will also include complex HR, budget and financing processes, where there will be need
of direct involvement of PIA. S/he will maintain a close working relationship with the PM and will

provide further assistance to the TAT, as required. PIA will report to Portfolio Manager.
Portfolio Administrator (30% time allocation for 36 months)

The Portfolio Administrator (PIA) supports the Project by ensuring that it remains compliant with
UNDP Rules and Regulations, with respect to procurement. S/he liaises with the Procurement Unit. The
procurement of goods and services will be made by the PA-Procurement. This will also include complex
procurement processes including, where there will be need of direct involvement of PA-Procurement.
S/he will maintain a close working relationship with the PM and will provide further assistance to the

TAT, as required. PA-Procurement will report to Portfolio Manager.
Communications Assistant (20% time allocation for 36 months)

The Communications Assistant will maintain an appropriate degree of communications for the Project
and in accordance with the EC-UN Joint Visibility Guidelines. The duties will include, but not be limited
to, drafting of strategic communications, ensuring the quality of the promotional materials, drafting of
speeches and presentations for public events, reporting (in relation to Project communications) via the
UNDP and other approved websites by the stakeholders, management of project media content in line
with UNDP practices. The Communications Assistant will provide direct support to TAT, with a 20%
time allocation to ensure that Joint visibility guidelines for EC-UN actions in the field are followed in
the implementation of the Project activities. Therefore, the Project will use internal UNDP resources to

ensure effective and coherent communication activities, for a better standardized approach in
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communication, as outlined in Communication and Visibility Plan under the Project. The
Communication Assistant at UNDP will closely work with the full time Communication Assistant of

the project.
Programme Services Centre Assistant (10% time allocation for 36 months)

The Programme Support Centre Assistant will execute the duties of the Programme Services Centre for
the Project and will report to the Programme Services Centre Associate. The Programme Service Centre
Assistant will work closely with the Projects Implementation Administrator to ensure that all payments
are made in a timely manner. Further, s/he will be responsible for the identification of local vendors as
well as management and filing of Project documentation (relating to Project documents, financial
records and reports, local procurement actions and staff contracts). The Programme Services Centre
Assistant will ensure that all transactions and payments in the Project will be made timely and in line

with the rules and procedures of UNDP.
Project Office Equipment:

The Project Office includes personal and shared furniture and equipment for the use of TAT and short
terms and/or key experts as well as for meetings with stakeholders. The details of the equipment and
furniture are provided in the Budget. The equipment purchased under the Project will be transferred to
the MoEU at the end of the Project.

Short Term Senior International and Local Experts
Short-Term Senior and Junior Experts (1410 days)

A total of 1410 working days of short-term expertise will be mobilized for a number of activities. Two
short-term expert categories, i.e. senior and junior, have been identified and are presented below for ease

of reference and consistency.

.| International | . STE |
Professional experience (years) Min. 10
International experience (years) Min. 2 N/A N/A
Local experience (years) N/A Min. 5 Min. 5

The following table shows the number of days to be invested by STEs as per each project activity:
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Part A 50 1100 260

The STEs, both local and international, will support the TAT in specialized areas of the project activities.
The duration of short-term assignment might vary in accordance with the specific requirements of the
relevant assignment. A detailed resource schedule will be developed by the TAT during the Inception

Phase.

To ensure that high quality expertise, particularly STEs from the EU member states, is effectively
identified, recruited and deployed. UNDP will also benefit and get into engagement with other

international organizations, think tanks, universities or NGOs working in the field in EU and Turkey.

1.4.3 Visibility

The Budget of the Project includes a sizable amount of funds for actions related to the visibility of the
Project and its outcomes. All necessary measures will be taken to ensure the visibility of the European
Union and the Republic of Turkey. All visibility actions will be carried out in accordance with the
General Conditions (ANNEX-II - General Conditions to the Contribution Agreements, Article 8). The
actions on visibility of the Project will follow the “ Joint Action Plan on Visibility (2006)” and the
“Visibility Guidelines for EC-UN Actions in the Field (2014)”, the links to the guidelines are:

hitps:/fec.europa.ew/europeaid/sites/devco/files/un-visibility-action-plan-2006 en 0.pdf and

hitps:/fec.europa.ew/europeaid/sites/deveo/files/suidelines-joint-visibility-eu-un_en.pdf,

The EU-Turkey cooperation logo should be accompanied by the following text:

This project is funded by the European Union and the Republic of Turkey.

Confirmation must be sought from the MOEU/DGEM, MOEU/DGEUFR and the EUD regarding the
visibility items.

Due to the need for intensive, coherent and specialized visibility actions, a certain amount of the funds

set aside for visibility will be utilized. All equipment, if applicable, shall have a solidly fixed and durable

label, as appropriate for each piece of equipment, with the standard EU-Turkey cooperation logo.

The entire visibility actions will be discussed and reviewed in detail during Inception Phase in agreement
with the MOEU/DGEM, MOEU/DGEUFR and EUD.

In specific terms, the following visibility related activities will be carried out during the lifetime of the

Project at hand, which are detailed Communication and Visibility Plan:

® Preparing and maintaining a Project website: Project description, events and activities will be

published on this specific Project website.
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® Forming and maintaining Project social media presence: Project will have social media accounts

updated daily and integrated with UNDP Turkey's accounts.

¢ Preparing success and human stories to be used on website and social media: These will be the main
content for social media and website. They will be prepared by the UNDP Turkey Communications

team.

¢ Organizing field visits to support communications of Project results: Project outcomes and results

should be turned in to visibility content.

® Preparing one different documentary style short movie: The main content of project’s visibility is

10 high-quality documentary style short movie.

® Preparing and distributing visibility materials: theme based flyers, brochures, info-sheets, messages
and other materials including Project paper file, pen, notebook, USB, sticker; booklet about the

scope and objectives of the Project and its activities at the local level.

e Media Packages for various events and social media, which will include the details of the events
which will be conducted in the scope of the Project. The information will include the agenda,
objectives and the key messages to be convened to the public about the climate change adaptation

processes.
Reporting

Obligations regarding information and reporting of the Project are conducted in line with the provisions
of the Financial and Administrative Framework Agreement in place between the EU and the UN
(Amended FAFA on 31.12.2018) and the General Conditions of the Contribution Agreement. The
UNDP will be in charge of reporting of the Project activities in collaboration with the End Recipient
and as requested by the Contracting Authority.

Reports, that are mentioned below shall be submitted to the MOEU and the EUD, via an e-mail first, at
the end of each reporting period specified below. The comments and/or corrections on the reports will
be submitted to UNDP via e-mail within 15 calendar days after the receipt of them. The UNDP shall
revise the report based on the comments and re-submit it within 10 calendar days via e-mail. If no
comments are sent within 5 calendar days, the final version can be processed as hard copy. In case of
further comments and/or corrections, the same cycle as outlined above will be done; however, for the
purpose of timely finalization of the report, the parties may agree on different time limits. Once the final
version is agreed by all parties, UNDP will prepare and submit the hard copy of the reports/documents

as the final version within 10 calendar days for approval.

The reports must be submitted both in hard copy and in electronic version (readable by a Microsoft
Office application). All reporting will be done in English and Turkish. The Turkish version of the reports

should be prepared within 15 days after the approval of English version and will also be submitted to
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the MOEU and EUD within the framework of the cycle outlined above. This approval and submission

cycle will be valid for inception report, progress reports and final report of the project.
Inception Report

Within 12 weeks of commencement of the Project, UNDP will implement the inception phase and
prepare and submit for approval an Inception Report to the MOEU and the EUD within 15 days of the
completion of the inception period through e-mail. MOEU and EUD will provide their comments within
5 calendar days and UNDP will review the report as per these comments within 5 calendar days. The
hard copy report will be submitted to MOEU and EUD within one month after the completion of the
inception phase, providing an outline of the general approach, methodology and timetable for
preparation and implementation of all activities funded under the Project. The Inception Report will
include a detailed work plan for the 12-month activities and a work plan with estimated budget for the

next 24 months,
Progress Report

A Progress Report will be submitied at the end of each year to MOEU and the EUD in line with Article
3 of the General Conditions. It will serve for the minimum requirement of the Commission as a yearly
narrative and financial report. The progress report will present the status of Project’s implementation
during a specific interval of time (12 months) and assess the progress made towards achieving the
Project’s intended results and outputs, detailed action plan for the rest of the Project duration. The report
also will identify future challenges and actions recommended to address them. Progress reports shall be

submitted within sixty (60) days after the period covered by the report.
Final Report

A Final Report will be submitted to MoEU (CA) and EUD in line with Article 3 of the General
Conditions following completion of project implementation period. The Final Report will document and
comment on overall achievements against the original plan, highlight lessons learned and make

recommendations on any follow-up actions required.

Name of Report Time of submission* Recipients

Inception Report Within 4 months of .

(Turiish & Er;'] lish) commencement of the MoEU (CA) and EUD

g Project.

Within 60 days after the

Progress Report period covered by such

(Narrative and Financial) report. (as per Article 3.9 of | MoEU (CA) and EUD

(Turkish & English) the General Conditions)

Activity Reports Two weeks before each MoEU (CA) and EUD and all
Steering Committee Meeting, | members of SC
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(Narrative, Turkish and to summarize all completed
English, to be submitted to activities within the period
Steering Committee Meetings) | covered for the Steering
Committee supported with
annexes and the planned
activities for the next coming
period, if applicable.

Not later than 6 months after

Final Report the end of the
(Narrative and Financial) implementation period of the | MoEU (CA) and EUD
(Turkish & English) Project (as per Article 3.9 of

the General Conditions)

*time of submission of the hard-copy version (final version) of the reports

Project Monitoring and Evaluation

Monitoring and evaluation exercises will be undertaken in compliance with the provisions of the
Financial and Administrative Framework Agreement (Article 1. Focus on results) and the General

Conditions (Article 10. Monitoring and Evaluation of the Action).

The expected results, activities, objectively verifiable indicators, sources of verification and assumptions
listed in the Logical Framework constitutes the basis of the Project’s M&E system. It will be further
refined during the Inception Phase. UNDP continuously tracks the progress of the Project based on the
agreed indicators and all reporting will be carried out accordingly. Indicators will be based on objectives
that are specific, measurable, attainable, realistic and time-based. Indicators for the contribution-specific

agreement are linked to the more general indicators relevant for the whole Action, wherever possible.

The success and effectiveness of the trainings for capacity building purpose will be evaluated through a
*2 level approach”.
Level 1 — Reaction: Measuring trainees’ reactions to the relevance and usefulness of the materials

through questionnaires.

Level 2 — Learning: Measuring trainees’ knowledge and skills through tests during and after the

trainings,

Monitoring and evaluation system of the project will be shared with the MOEU and EUD, as soon as
they are finalized. EUD representatives shall be invited to participate in the main monitoring and in the
evaluation missions. The results of M&E exercises shall be reported to the MOEU and the EUD.
Moreover; as far as possible and appropriate, UNDP and the EUD will explore carrying out jointly the
M&E activities. | '

The Project will be evaluated (technical evaluation) independently. The evaluation is expected to be

conducted in the last year of the Project.

The assessment will be on the substance and immediate concrete results of the Project, and will, by no

means, include any form of expenditure verification (or Audit) etc. As a result of the assessment, the
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impacts of the results achieved, lessons learned and good practices in terms of substance will be assessed
in a report. Besides, the level of communication and visibility as well as recommendations for

sustainability will also be explored in the said assessment.

Project Audit

In line with the Financial and Administrative Framework Agreement (FAFA) and the General
Conditions, the financial transactions and financial statements shall be subject to the internal and

external auditing procedures laid down in the Financial Regulations, Rules and directives of UNDP.
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1. 6. Sustainability of the action
Expected Results
The project is expected to create three results:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been

strengthened

Result 2. Contaminated sites with POPs have been identified and classified

Result 3. Institutional experience for remediation of POPs contaminated sites have been increased
Expected Impact on Target Groups/Beneficiaries

The project is expected to generate the following impacts:

1. National capacity and decision-making process enhanced through trainings, update of
guidelines, study visits, software development and establishment of helpdesk,

2. Institutional capacity of central and local authorities of MoEU increased in terms of effective
implementation of contaminated sites legislation,

3. Public awareness on contaminated sites management enhanced through institutional and
individual capacity enhancement programmes,

4. Knowledge base and expertise pool enhanced through networking efforts between national
institutions with EU centres and Member states,

5. Implementation capadity enhanced through pilot remediation activities.

The graph below illustrates the process between overall objective, specific objective, expected results,

components and main activities.
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Concrete Outputs

The following outputs will be achieved with envisaged delivery date which are indicatively identified

in line with the Section 1.5:

Component 0 — Inception

Main activities

Expected output

Establishment of
0.1 Technical Assistance
Team (TAT) and office

Kick-off meeting (first
0.2 .
management meeting)

0.3 Launch event

Inception report
Media package

Project website, project newsletters, business cards, banners, posters

etc,

Envisaged delivery date: 12 weeks after the project start date.

Component 1 - Technical and institutional capacity for management of POPs contaminated sites

has been strengthened

Main activities

Expected output

Trainings for staff that
will be working on
1.1 POPs/contaminated
sites management from
different target groups

e Training need assessment report
s Training module and reports

Envisaged delivery date: 18 months after the project start date.
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LGA/Guidance
documents/publication

e Legal gap analysis

e Recommendation for draf legistation

¢ A public video on general information on POPs contaminated
sites

e Brochures on general information on POPs contaminated sites,
registration and remediation information for contaminated sites,

Software Programme

) . information on post-monitoring activities
s preparation  and | 4 Revised guidelines (Technical guidelines on Contaminated Sites
update Assessment, Remediation, Monitoring and Risk Assessment)
¢ A new guideline on POPs contaminated sites management
e Updated report forms of Annexes of Contaminated sites
legisiation
Envisaged delivery date: 15 months after the project start date.
e  Study visit reports
1.3 Study visits
Envisaged delivery date: 24 months after the project start date.
Establishment of | ® Helpdesk Navigator Software Programme
1.4 Helpdesk  Navigator

Envisaged delivery date: 30 months after the project start date.

Component 2 - Contaminated sites with POPs have been identified and classified

Main activities Expected gutput
. Update of CSIS|*® Updated CS1S Software
Software Envisaged delivery date: 36 months after the project start date,
Identification and | « POPs contaminated sites identification and classification report
classification of POPs
22 : . .
contaminated sites in
Turkey Envisaged delivery date: 9 months after the project start date.
Prioritization of |  Prioritized list of POPs contaminated sites
POPs/Persistent Toxic
23 Substances
Contaminated Sites for )
Remediation Envisaged delivery date: 12 months after the project start date.
Selection of Two Pilot | ®  Pilot Site Selection Report
Areas among the
2.4 Prioritized
Contaminated Sites in . . .
Activity 2.3 Envisaged delivery date: 12 months after the project start date.
Preparation of | * Technical specification and operational plan of two pilot sites
2.5 Operational Plan for 2 :
pilot sites Envisaged defivery date: i
. ged delivery date: 15 months after the project start date.
Preparation of a|e On-site Technical Supervision and Monitoring
26 Supervision and
' Monitoring Plan for 2
pilot sites Envisaged delivery date: 15 months after the project start date.
Preparation of | Recommendations respecting Post Remediation Plan
27 Technical Specification
' for 2 Pilot Sites for
Pilot Application Envisaged delivery date: 15 months after the project start date.
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Multiplier effects

The intervention modality proposed for implementation of the project includes a number of measures to
optimize the muitiplier effects and sustainability of the impact after completion of the project. These
elements include, but are not limited to, improved decision-making tools, establishment of IT systems,
comparative analysis reports. In addition to such outputs the project is expected to contribute
significantly to the human resources capacity both at the central and local level through various training
activities. The knowledge on other country experiences on local governance and know-how to be gained
through the trainings will be used for future contaminated sites management work at policy, financial

and technical levels.
Sustainability

MoEU will ensure policy-level sustainability of the Project. The Project is aligned with one of the four
pillars of the 10™ National Development Plan “Liveable places, sustainable environment” and
international agreements such as Stockholm Convention on POPs. The Project will support policy-level

sustainability mainly through the replicable pilot actions that will be fulfilled throughout the Project.

The Project includes specific measures to ensure institutional sustainability through training programs

and public awareness activities.

Financial Aspect

The Project is geared towards establishment of required institutional capacity and the funds will be used
for this specific purpose. As such, once the required institutional capacity is established and the MoEU
is with the skills and tools, they will be able to expand the implementation of the recommendations of

the Project from its own resources.
Institutional Level

The project will develop significant capacities both at the central level and the local levels through design
and delivery of the training programs. At this point, it is important to note that the training modules will
be used by the MoEU and others for further training programs to be delivered by their respective training
departments. Trainings will be carried out as training of trainers’ modality in order to ensure the

institutional sustainability of the project.

Assumptions and risks

The project was designed on several assumptions and risks taking account the current situation. Table

below is for identifying mitigation measures for described risks as per their impact and probability rates.

Assumptions:
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The Project will have a dynamic approach in making necessary adjustments in the timelines for
project activities;
National and local institutions are fully committed to the development and implementation of

policies and institutional changes required to be in line with the Paris Agreement;

Central and local authorities willing to cooperate and ready for the assistance as foreseen by

the project intervention;

Enhanced interest of the central and local authorities to adjust decision-making tools and

policies in line with EU Adcquis;,

Trained staff members remain in their posts during the entire duration of the Project.
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2. LEGAL CONTEXT ?

Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on (date). All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Environment and Urbanisation (“Implementing
Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent
that they do not contravene the principles of the Financial Regulations and Rules of UNDP. Where the
financial governance of an Implementing Partner does not provide the required guidance to ensure best
value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

? 1. Responsibility for NIM projects rests with the government, as reflected in the Standard Basic Assistance
Agreement signed by UNDP with the government, and with the implementing partner, as agreed in the country
programme action plan or United Nations development assistance framework action plan and respective annual
work plan.

2. Under NIM, UNDP is accountable for the effective and efficient use of resources for the achievement of
programme results in conjunction with the implementing partner. This encompasses the design of projects, the
assessment of capacities of implementing partners, the joint selection of implementing partners, and the financing
and evaluation of programme activities. UNDP must monitor progress towards intended outputs and appropriate
use of resources.

3. The project will undergo annual audit by a certified auditor according to UNDP rules and regulations.
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SESP Attachment 1. Social and Environmental Risk Screening Checkiist

Could the Project lead to adverse impacts on enjoyment of the human rights {civil, political, economic,
social or cultural) of the affected population and particularly of marginalized groups?

habitats} and/or ecosystems and ecosystem services?

2. Is there a likelihood that the Project would have inequitable or discriminatory adverse impacts on affected | NO
populations, particularly people fiving In poverty or marginalized or excluded individuals or groups?t

3. Could the Project potentially restrict avatlability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4, Is there a likelihood that the Project would exclude any potentially affected stakehoiders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

S. Is there a risk that duty-bearers do not have the capacity to meet their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Womer's Empowerment |

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?

2, Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3. Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment?

4, Would the Project potentially limit women's ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activities that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and well being
j: Screening questions regarding environimental risks are éncompassed by
iversity Conservation and Sustainable Natural Resource Management
1.1 Would the Project potentially cause adverse impacts to habitats {e.g. modified, natural, and critical No

! Prohibited grounds of discrimination inciude race, ethnicity, gender, age, language, disability, sexual orientation,
religion, political or other opinion, national or social or geographical origin, property, birth or other status including as
an indigenous person or as a memnber of a minority. References to “women and men” or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on their gender identities, such
as transgender people and transsexuals. '







For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

12 Are any Project activities proposed within or adfacent to critical habitats and/or environmentally sensitive
areas, including legally protected areas {e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?

No

13 Does the Project involve changes to the use of lands and resources that may have adverse impacts on
habitats, ecosystems, and/or livelihoods? (Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)

No

14 Would Project actlvities pose risks to endangered species?

No

1.5 Would the Project pose a risk of introducing invasive alien species?

No

16 Does the Project involve harvesting of natural forests, plantation development, or reforestation?

No

1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species?

No

1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water?
For example, construction of dams, reservoirs, river basin developments, groundwater extraction

No

1.9 Does the Project involve utilization of genetic resources? {e.g. collection and/or harvesting, commercial
development)

No

110  Would the Project generate potentlal adverse transboundary or global environmental concerns?

No

111 Would the Project result in secondary or consequential development activities which could lead to adverse
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?

For example, a new road through forested lands wilf generate direct environmental and social impacts fe.g.
felling of trees, earthworks, potential refocation of inhabitants). The new road may also facilitate
encroachment on lands by illegal settlers or generate unplanned commercial development along the route,
potentially in sensitive aregs. These are indirect, secondary, or induced impacts that need to be considered.
Also, if simifar developments in the same forested area are planned, then cumulative impacts of muitiple
activities (even if not part of the same Project) need to be considered.

No

'im_a“_: sﬁ:ﬁa_r)ée:MitiéatiOn_and-Adap_tation

21 Will the proposed Project result in significant? greenhouse gas emissions or may exacerbate climate
change?

No

2.2 Would the potential outcomes of the Project be sensitive or vulnerable to potential impacts of climate
change?

No

23 Is the proposed Project likely to directly or indirectly increase social and environmental vulnerability to
climate change now or In the future {also known as maladaptive practices)?

For example, changes to land use planning may encourage further development of floodplains, potentially

No

increasing the population’s vulnerability to climate change, specifically flooding

|'.1§:i¢6'_nditibi_is SR

communities?

Would elements of Project construction, operation, or decommissioning pose potential safety risks to local

No

3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and
use and/or disposal of hazardous or dangerous materials {e.g. explosives, fuel and other chemicals during
construction and operation)?

No

2 in regards to CO,, ‘significant emissions’ corresponds generally to more than 25,000 tons per year {from both direct
and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions. ]







traditional livelihoods of indigenous peoples {regardiess of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

If the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk.

3.3 Does the Project involve large-scale infrastructure development {e.g. dams, roads, buildings)? No

34 Would failure of structural elements of the Project pose risks to communities? {e.g. collapse of buildingsor | No
infrastructure)

35 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, arosion, flooding or extreme climatic conditions?

3.6  Would the Project result in potential increased health risks (e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Doesthe Project pose potential risks and vulnerabifities related to occupational health and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

3.8 Does the Project involve support for employment or livelihoods that may fail to comply with national and No
international labor standards (i.e. principles and standards of ILO fundamental conventions}?

3.9 Does the Project engage security personnel that may pose a potential risk to health and safety of No
communities and/or individuals {e.g. due to a lack of adequate training or accountability)?

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or ohbjects with historical, cultural, artistic, traditionat or religious values or intangible forms of culture {e.g.
knowledge, innovations, practices)? {Note: Projects intended to protect and conserve Cultural Heritage
may aiso have inadvertent adverse impacts)

4.2 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

ent and Resettlement
Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

5.2 Would the Project possibly result in economic displacement {e.g. loss of assets or access to resources due No
to land acquisition or access restrictions ~ even in the absence of physical relocation)?

53 Is there a risk that the Project would fead to forced evictions?3 No

54  Would the proposed Project possibly affect land tenure arrangements and/or community based property No
rights/customary rights to land, territories and/or resources?

6.1  Areindigenous peoples present in the Project area {including Project area of influence)? No

6.2 is it likely that the Project or portions of the Project wilt be located on lands and territories claimed by No
indigenous peoples?

6.3  Would the proposed Project potentiaily affect the human rights, lands, natural resources, territories, and No

# Forced evictions include acts and/or omissions involving the coerced or involuntary displacement of individuals,
groups, or communities from homes and/or lands and common property resources that were occupied or depended
upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or location without the provision of, and access to, appropriate forms of legal or other protections.







water?

6.4 Has there been an absence of cuiturally appropriate consultations cartied out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peopies concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resources on No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or econormic displacement of No
indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7  Would the Project adversely affect the development priorities of indigenous peoples as defined by them? No

6.8  Would the Project potentially affect the physical and cuitural survival of indigenous peoples? No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, Including through the No
commercialization or use of their traditional knowledge and practices?

lution Prevention and Resource Efficiency

71 Would the Project potentiatly result in the release of pollutants to the environment due to routine or non- | Yes
routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste (both hazardous and non- No
hazardous)?

7.3 Wil the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous No
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in international conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

74 Will the proposed Project involve the application of pesticides that may have a negative effect on the No
environment or human health?

7.5 Does the Project include activities that require significant consurnption of raw materials, energy, and/or No
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Decision:

Portfolio/Project Number:

Portfolio/Project Title:

Portfolio/Project Date:

Strategic

Highly Satisfactory

Approve: The project is of sufficient quality to continue as planned. Any management

actions must be addressed in a timely manner.
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Remediation of Contaminated Sites with POPs
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Quuaality Rating: Exemplary

1. Does the project specify how it will contribute 1o higher level change through linkage to the programme’s Theory

of Change?

«  8: The project is clearly linked to the programme’s theory of change. It has an explicit change pathway that

explains how the project will contribute to outcome leve! change and why the project’s strateqy will likely lead

to this change. This analysis is backed by credible evidence of what works effectively in this context and

includes assumptions and risks.

2: The project is clearly linked to the programme’s theory of change. It has a change pathway that explains
how the project will contribute to outcome-level change and why the project strategy will likely lead 1o this

change.

1: The project document may describe in generic terms how the project will contribute to developrnent resuits,
without an explicit link to the programme’s theory of change.

Evidence:
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. The overall objective is to improve environmental

protection and the quality of life of citizens by prot

- ecting human health and environment from advers

e effects of Persistent Organic Pollutants (POPs) a

" nd other hazardous substances especiaily in cont

_ aminated sites through enhancing the implementa
- tion capacity of EU POPs Regulation and Soil Con
- tamination Strategy. The project will contribute on

e of the trivets of general objective of the ESOP th

- at is environmental protection through increasing t

he capacity of the MoEU for pratection of soils fro
m POPs and other dangerous pollutants, The proj
ect is also fitting the respective output of the ESO
P which is the “Legislative reform and capacity bu
ilding advanced in the areas of climate action, air
quality, civil protection, marine environment, horiz
ontal legislation and nature protection” since it wil
1 contribute capacity building for implementation o
f POPs Regulation and Point Source Contaminate
d Sites Legislation.

List of Uploaded Documents

#  File Name Modified By

1 ProDocPOPSIPA_Revisedfinal 2120_101 {htt naz.ozguc@undp.org

ps:/fintranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/ProDocPOPSIPA_Revisedfina
1.2120_101.docx)

2. 1s the project aligned with the UNDP Strategic Plan?

*  3: The project responds to at least one of the development settings as specified in the Strategic Plan' and
adapts at least one Signature Solution®. The project's RRF includes all the relevant SP output indicators. (alf

must be true}

2: The project responds to at least one of the development settings as specified in the Strategic Plan®. The
project’s RAF inciudes at least one SP output indicator, if refevant. (both must be true)

Modified On

5.11.2018 15:39

16/30/2019 1:43:00 PM

1: The project responds to a partner’'s identified need, but this need falls outside of the UNDP Strategic Plan.

Also select this option if none of the relevant SP indicators are included in the RRF

Evidence:

. The objective of the project is thematically aligned
with the Outcome 1.3 of UNDCS (2016-2020) as w
ell as linked to UNDP Strategic Plan’s area of sust
ainable planet initiative. The intervention falls into
the Eradicate Poverty in all its forms and dimensio
ns setting and the signature solution is "promote
nature based solutions for a sustainable planet”.

hitps:/fintranet-apps.undp.org/ProjectQAfForms/DesignPrint?fid=2120
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List of Uploaded Documents
- #  File Name Modified By Modified On

Mo documents avallable,

3. Is the project linked to the programme outputs? {i.e., UNDAF Resuits Group Workplan/CPD, RPD or Strategic
Plan IRRF for global projects/strategic interventions not part of a programme}

» Yes
No
Evidence:

The project is linked to Contributing Outcome (UN
DCS Outcome): 1.3: "By 2020, improved implemen
tation of more effective policies and practices on
sustainable environment, climate change, biodiver
sity by national, local authorities and stakeholders
including resilience of the system/communities to
disasters" and CPD Output: 1.3.3: "Chemical was
te prevented, managed and disposed of, and che
mically contaminated sites managed in environme
ntally sound manner.”

List of Uploaded Documents
#  File Name Modified By Modified On

Mo documents available,

Relevant ‘ Quality Rating: Highly Satisfactory

4, Do the project target groups leave furthest behind?

https:{fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 3 of 26
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3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.
«  2: The target groups are clearly specified, prioritizing groups left furthest behind.

1: The target groups are not clearly specified.

Evidence:

The following target groups can be considered un
der this action:
s The relevant staff of MoEU in central and pro
vincial level from the following departments:
o Department of Chemicals Management
o  Provingcial directorates
¢ Line ministries
Ministry of Agriculture and Forestry
Ministry of Industry and Technology
Ministry of Health
Industrial Associations and Environmental N
GOs (i.e. istanbul Minerals and Metals Exporters A
~ ssociation (IMMIB), Chemicals Industry Associatio
ns, TEMA, etg.) Universities and Research Centers
(METU, Kocaeli University, TUBITAK MRC, etc.)
+  industry especially potential target sectors th
at may have contaminated sites
+  Public especially farmers, residents in highly i
ndustrialized areas

*$ 0 Q0

In addition to target groups the following departm
ents of MoEU will be the stakeholders:

*+  Depariment of Water and Soil Management

s  Directorate General of Geographic Informatio
n Systems

However, in addition to this, works component will
have a specific targets groups as it will be implem
ented locally:

*  Provincial directorate of Environment and Ur
banization

*  Other provincial directorates of line ministries
*  Local municipality

* Local people living around the selected pilot
contaminated site

While these target groups are mostly public autho
rities, the final beneficiaries of the project are local
stakeholders, and vulnerable communities and cit
izens.

List of Uploaded Documents

#  File Name Modified By

hitps:ffintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified On

5.11.2019 15:39
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: No documents available.

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

= 8: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the project,

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not
been used fo justify the approach selected.

1: There is little, or no mention of knowledge and lessons learned informing the project design. Any references
made are anecdotal and not backed by evidence.

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page b of 26
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Turkey has signed the Stockholm Convention on P
ersistent Organic Pollutants in 2004 and ratified in
2009, In order to fulfill its obligations underthe C
onvention Turkey prepared its National Implement
ation Plan {NIP) that includes the inventory of the
country and the necessary action plans for imple
mentation of the convention in the country. The in
ventory of POPs in the country and action plans in
the NIP has been reviewed with the GEF support i
n 2013 since there has been addition of 9 new PO
Ps in the annexes of the convention in between 20
04-2011. As it is indicated in the NIP, one of the pri
or areas of the country on implementation of the C
onvention and the POPs Regulation is contaminat
ed sites management since the country is in a fast

- -growing period and has intensive usage of such
chemicals in various industrial sectors which may
increase the uncontrolled contamination of soil wit
h these chemicals.

The Project interventions will be based on the less
ons learned (including maladaptation practices) a
nd best practices in EU Member States as they ha
ve more experience than Turkey. At this point, foc
using on identifying and solving problems rather t
han trying to match one or another model in differ
ent country will be the key. i is because each refo
rm process is unique in terms of the solutions that
can be applied. The challenge is to learn from oth
er experiences but also to provide customized sol
utions for particular situations in the context of Tur
key. For detailed information please see attached
prodoc.

In addition; the ongoing GEF project will provide a
technical background information for local
authorities and central level staff with regard to cu
rrent soil contamination regulation and its early im
plementation practices. This project is going to us
e this background level knowledge to build up thei
r capacity with extensive trainings. In additionto t
his, GEF project brought the contaminated site re
gistration system in a certain level to get registrati
on of contaminated sites. This will foster the selec
tion of priority sites however there is still room to
develop the registration system as well as the eval
uation and clean-up system

List of Uploaded Documentis

#  File Name Modified By Modified On

https:ffintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 6 of 26
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Mo documents available,

6. Does UNDP have a clear advantage o engage in the role envisioned by the project vis-a-vis national / regional /
global partners and other actors?

= 3: An analysis has been conducted on the role of other partners in the area where the project intends to work,
and credible evidenice supports the proposed engagement of UNDP and partners through the project,
including identification of potential funding partners. It is clear how results achieved by pariners will
complement the project’s intended resuits and a communication strategy is in place to communicate results
and raise visibility vis-a-vis key partners. Options for south-south and triangular cooperation have been
considered, as appropriate. (all must be true)
2: Some analysis has been conducted on the role of other partners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.
1: No clear analysis has been conducted on the role of other pariners in the area that the project intends {o
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this
area, Options for south-south and triangular cooperation have not been considered, despite its potential
relevance.

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 7 of 26
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Turkey has implemented the EU Project on Imple
mentation of POPs Regulation in Turkey which is t
he implementing legislation of EU for the Stockhol
m Convention and at the moment preparing the P
OPs By-law for publication that is the output of th
e project. The prepared By-law was adopted in 20
18. The EU Project supports Turkey to implement t
he fundarmental legislation on POPs that is providi
ng necessary framework measures and limits for
POPs management however it does not consist s
pecific provisions for implementation of the POPs
Regulation such as management of POPs stockpit
es, wastes, and contaminated sites.Under these ci
rcumstances, Turkey will start implementing the o

- bligations of the Stockholm Convention (SC}and r

elated EU POPs Regulation (EC) No 850/2004, whi
ch is the implementing reguiation of EU for SC, in

the upcoming years very tremendously and will ne
ed technical assistance for effective implementati

. on of it. For this purpose, an EU Project for imple
- mentation of POPs Regulation in Turkey was cond

ucted in 2013-2015 o harmonize the SC and relat
ed EU Regulation in Turkish acquis with a By-law

~ on POPs. However, this project and its output draf

t By-law is not covering POPs contaminated sites
and therefore there is still a need for a complemen
tary project as proposed to enhance the technical
and institutional contaminated sites management
background all actors including policy makers, loc
al implementing authorities and site owners and st
rengthen the enforcement capability of the POPs
and Contaminated Sites legislation in the country.l
n output level, GEF project will provide a technical
background information for local authorities and
central level staff with regard to current soil conta
mination reguiation and its early implementation p
ractices. This project is going to use this backgro
und level knowledge fo build up their capacity wit
h extensive trainings. in addition to this, GEF proje
ct brought the contaminated site registration syst
em in a certain level to get regisiration of contami
nated sites. This will foster the selection of priority
sites however there is still room to develop the reg
istration system as well as the evaluation and clea
n-up system.

List of Uploaded Documents

#  File Name Modified By

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified On

5.11.2018 16:39
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- Mo documents available.

Principled Quality Rating: Highiy Satisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project’s strategy. The project upholds the relevant international
and national laws and standards. Any potential adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into
project design and budget. {all must be true)

= 2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriate mitigation and management measures incorporated into the project design and
budget. (both must be true)
1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights were considered.

Evidence:

UNDP’s support to countries on chemicals manag
ement is shaped by four important global agreem

ents: Stockholm Convention on Persistent Organi

¢ Pollutants, Basel Convention on the control of tr
ansboundary movements of hazardous wastes an
d their disposal, Rotterdam Convention on the pri

or informed consent procedure for certain hazard

ous chemicals and Minamata Convention on Mer¢
ury.

. The Project has already indicated its direct contrib
ution ta the Stockholm Convention on Persistent
Crganic Pollutants and the 2030 Agenda for Susta
inable Development. The Project activities are dire
ctly in compliant with obligations of the conventio

" ns to reduce the adverse effects of POPs from hu

. man health and the environment through environm

- entally sound management of contaminated sites

© with POPs and other hazardous chemicals.

The project does not directly apply a human rights
- based approach however, supporting remediatio

n of contaminated sites improves people’s right to
. reach clean soil and water which is one of the ess
- ential human right,

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 9 of 26
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List of Uplecaded Documents
#  File Name Modified By Maodified On

Mo documents avaliable,

8. Does the project use gender analysis in the project design?

+ 3 A participatory gender analysis has been conducted and resuits from this gender analysis inform the
development challenge, strategy and expected results sections of the project document. Outputs and
indicators of the results framework include explicit references to gender equality, and specific indicators
measure and monitor results to ensure women are fully benefitting from the project. (all must be true)

2: A basic gender analysis has been carried out and resuits from this analysis are scattered {i.e., fragmented
and not consistent) across the development challenge and strategy sections of the project document. The
results framework may include some gender sensitive outputs and/or activities but gender inequalities are not
consistently integrated across each output. {all must be true)

1: The project design may or may not mention information and/or data on the differential impact of the
project’s development situation on gender relations, women and men, but the gender inequalities have not
been clearly identified and reflected in the project document.

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=2120 Page 10 of 26
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- Understanding the relationship between gender a

. nd sound chemicals management is important for

¢ the overall effectiveness of any project on chemic

" als and wastes. Women and men are impacted dif -

ferently by chemicals and through different routes.

_ They have different experiences of dealing with s

. ources of exposure, and different priorities, respo
nsibilities and needs relating to the reduction of to

: xic chemicals and wastes. in many developing co

" untries, women and men also often have different
ievels of access to participation, decision-making,
information, education or justice, and face differen
t constraints in their efforts to improve their enviro
nment and living conditions. They can also play di
fierent roles in making decisions about pollutionp .
revention, waste management, identification of so
urces of chemical exposure, and building a safer e
nvironment for communities.

Gender mainstreaming will be one of the main cro
ss-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done thro
ugh the following:
- Composition of the trainees: Trainees of the t
. raining programs wifl be composed by a gender s
. ensitive approach.
- Gender sensitive service delivery planning: G
- ender sensitive service delivery planning will be in
troduced as a new dimension in the multi-year inv
" estment planning. By this, creation of the grounds
: and instruments for more egafitarian resource allo
cation on gender basis is expected.
UNDP will utilize the cooperation with UNDP Gend
er Equality Team and relevant UN Agencies, includ
ing UN Women, UNEP and United Nations Internat
ionat Children’s Emergency Fund (UNICEF) for the
~implementation of the relevant capacity developm
ent, technical know-how and legisiation review ac
tivities on this subject.

List of Uploaded Documents
# File Name Modified By Modified On

- No documents availabie,

hitps://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=2120 Page 11 of 26
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9. Did the project support the resilience and sustainability of societies and/or ecosystems?

¢« 3: Credible evidence thal the project addresses sustainability and resifience dimensions of development
challenges, which are integrated in the projact strategy and design. The project reflects the interconnections
between the social, economic and environmental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate management and mitigation measures incorporated into project design and budget. (all must be
trug)
2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budget. (both must be
true)

1: Sustainability and resilience dimensions and impacts were not adequately considered.

Evidence:

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=2120 Page 12 of 26
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. The project has thus a “tools and solutions” appro :
. ach and the context-specific/EU-aligned strafegic
* entry points are the first step towards project sust
" ainability. The combination of these strategic entry
- points will help achieve the priorities identified in

- the MAAP/ESOP such as enhancing chemicals ma
. nagement by implementing the relevant EU Regu!

. ations (REACH, POPs and PIC Regulations} and In

ternational Conventions (Stockholm and Rotterda

"~ m Gonventions) and reduced and/or eliminated P

" OPs and Mercury, The intervention modality propo
_ sed for implementation of the project includes an
. umber of measures to optimize the multiplier effec
. ts and sustainability of the impact after completio
- n of the project. These elements include, but are n

ot limited to, improved decision-making tools, est
ablishment of IT systems, comparative analysis re
ports. In addition to such outputs the project is ex
pected to contribute significantly to the human res
ources capacity both at the central and local level
through various training activities. The knowledge
oh other country experiences on local governance
and know-how to be gained through the trainings
will be used for future contaminated sites manage
ment work at policy, financial and technical levels,

MoEU wilf ensure policy-level sustainability of the
Project. The Project is aligned with one of the four

pillars of the 10th National Development Plan “Liv

eable places, sustainable environment” and intern
ational agreements such as Stockholm Conventio
n on POPs. The Project will support policy-level s

. ustainability mainly through the replicable pilot act

ions that will be fulfilled throughout the Project.
The Project includes specific measures to ensure i
nstitutional sustainability through training program

sand public awareness activities.

And finally, the Project is increasing the soill conta
mination capacity of government and private sect
or which increase the resillience of target groups

on environmental management.

List of Uploaded Documents

# File Name Modified By

No documents available,

https:/fintranet-apps. undp.org/ProjectQA/Forms/DasignPrint Mid=2120

Modified On

5.11.2019 15:38
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10. Has the Social and Environmental Screening Procedure (SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only
and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences
and/or communication materials and information dissemination. [if yes, upload the completed checklist. If SESP is

not required, provide the reason for the exemption in the evidence section.]

+  Yes
Mo

SESP not required because project consists solely of {Select all exemption criteria that apply)

1: Preparation and dissemination of reports, documents and communication materials

2: Organization of an event, workshop, training

3: Strengthening capacities of partners to participate in international negotiations and conferences
4: Partnership coordination (including UN coordination} and management of networks
§: Global/regional projects with no country level activities (e.g. knowledge management, inter-governmental

processes)
6: UNDP acting as Administrative Agent

Evidence:

List of Uploaded Documents

#  File Risk Risk Document Modified By
Name Category Requirements Status

1 SESP : Low Final naz.ozguc@undp.org

~IPAP
OPs_
2120_
110 (h
ttps://
intran
et.un
dp.or
g/app
8/Proj
ecty
A/QA
Form
Docu
menis
/SES
P-IPA
POPs
_2120
0.
docx}

htips:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified On

10/30/2018 3:24:00
PM
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Management & Monitoring Quality Rating: Exempiary

11. Does the project have a strong results framework?

= 3: The project’s selsction of outputs and activilies are at an appropriate level. Quiputs are accompanied by
SMART, resulis-oriented indicators that measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, target group focused, sex-
disaggregated indicafors where appropriate. (all must be true)
2: The project’s selection of outputs and activities are at an appropriate level. Qutputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate. (all must be true)
1. The project’s selection of outputs and activities are not at an appropriate level; outputs are not
accompanied by SMART, results-oriented indicators that measure the expected change and have not been
populated with basefines and targets; data sources are not specified, and/or no gender senshive, sex-
disaggregation of indicators. {if any is true}

Evidence:

- Monitoring and evaluation exercises of the project
will be undertaken in compliance with the provisi

" ons of the Financial and Administrative Framewor
k Agreement {(Article 1. Focus on results) and the
Generat Conditions (Article 10. Monitoring and Ev
aluation of the Action).
The expected results, activities, objectively verifia
ble indicators, sources of verification and assump
tions listed in the Logical Framework constitutes t
he basis of the Project’s M&E system. It will be fur
ther refined during the Inception Phase. The Orga
nisation continuously tracks the progress of the Pr
oject based on the agreed indicators and ali repor
ting will be carried out accordingly. Indicators will
be based on objectives that are specific, measura
ble, attainable, realistic and time-based. indicator
s for the contribution-specific agreement are linke
d to the more general indicators relevant for the w

. hole Action, wherever possible.

List of Upleaded Documents
~#  File Name Modified By - Modified On

No documents gvailable,

12. Is the project’s governance mechanism clearly defined in the project document, including compaosition of the

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 15 of 26
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project board?

*  3: The project’s governance mechanism is fully defined. individuals have been specified for each position in the
governance mechanism (especially all members of the project board.} Project Board members have agreed on
their roles and responsibilities as specified in the terms of reference. The ToR of the project board has been
affached to the project document. (alf must be true)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (all must be true)
1: The project’s governance mechanism is loosely defined In the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
governance mechanism is provided.

Evidence:

Yes the governance mechanism is clearly defined
in the Prodoc at 1.4 Management Structure sectio
n of the document. The MOEU/DGEM, Departmen
t of Environment Management is the End Recipien
tand IP of the Project, which has the overall respo
nsibility of the Project results from the Governmen
1 side. It gives official views and confirmations on
all relevant activities, outputs, M&E etc. It is the ch
_ air of the Project Steering Committee (PSC) and th
e Operation Coordination Unit {OCU).
The UNDP Turkey will be responsible for the provi
sion of technical and implementation support of th
e Project in line with its rules and regulations and
as per Contribution Agreement signed with the M
OEU/DGEUFR To this end, it provides technical gu
idance, promotes participation and facilitation, en
sures coordination among relevant international pr
ojects, programmes and initiatives and establishe
s new partnerships.
UNDRP is also responsibie for mobilizing all require
d financial and human resources to ensure succes
sful implementation, M&E and completion of the P
- roject and the CCAGP in close cooperation with th
e End Recipient/implementing Partner. At the top
of the Project management structure, there is the
Project Steering Committee {PSC). PSC will be ch
aired by the MOEU/DGEM and will convene on qu
arterly basis.
The Project Assurance role supports the Project S
teering Committee by carrying out objective and i
ndependent project oversight and monitoring func
tions. This role ensures appropriate project manag
ement milestones are managed and completed.

List of Uploaded Documents

htips:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 16 of 26
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~#  File Name © Modified By . Modified On

Mo documents available.

13. Have the project risks been identified with clear plans stated {0 manage and mitigate each risk?

+  3: Profect risks related to the achievement of results are fully described in the profect risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
anid screening, situation analysis, capacily assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consultative process with key internal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and compiete plan in
place to manage and mitigate each risk, including security risks, reflected in project budgeting and monitoring
plans. (both must be true)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consultation, with mitigation measures identified for each risk.

1: Somae risks may be identified in the initial project risk log, but no evidence of consultation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial
risk log is included with the project document and/or no security risk management process has taken place
for the project.

Evidence:

. The project risks and assumptions are clearly deta
. iled on the 1.6 Risks and Assumptions section of t
. he prodoc. Mitigation actions are clearly defined a
~ nd the risk log of the project will be updated in AT

LAS regularty and the project team will follow the
. possible risks and mitigation actions timely.

List of Uploaded Documents
#  File Name Madified By Modified On

- Mo documents svallable.

Efficient Quality Rating: Highly Satisfactory

14. Have specific measures for ensuring cost-efficient use of resources been explicitly mentioned as part of the
project design? This can include, for example:

iy Using the theory of change analysis to explore different options of achieving the maximum results with the
resources available.

i) Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.

https:/fintranet-apps.undp.org/ProjectQA/Forms/BesignPrint?fid=2120 Page 17 of 26
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iii) Through joint operations (e.g., monitoring or procurement) with other partners,

iv) Sharing resources or coordinating delivery with other projects.

v) Using innovative approaches and technologies to reduce the cost of service delivery or other types of
interventions.

+  Yes
No

Evidence:

. Yes. The the project build on past UNDP projects
and results, ensuring cost efficlency and also port
folio management approach is applying for cost ef
fectiveness through synergies with interventions.
The project is geared towards establishment of re
quired institutional capacity and the funds will be
used for this specific purpose. As such, once the r
equired institutional capacity is established and th
e MOEU and municipalities are with the skills and
tools, they will be able to expand the implementati
on of the recommendations of the Project from its
own resources. In specific terms, the recommend
ations for effective adaptation action, managemen
1 and financing, establishment of participatory me
chanisms are expected to be continued with the o
whnership and commitment of the municipalities, e
ven after the Project ends. All activities will be bas
ed on transparent procurement processes using U
NDP's rules and regulations to ensure best value f
or money. The project team regularly review its cos
t in close coordination with the other ongoing proj
ects within the CCE Portfolio. Since all procureme
nt activities are reviewing by the CCE Portfolio Ad
ministrator (Procurement) and also the delivery an

d budgets of the projects in the portfolio are revie
wing by CCE Projects implementation Administrat
or, complementarity among all ongoing projects u
nder CCE portfolio is ensured. The project team al
so pursues joint activities with other projects not
only in CCE portfolio, but aiso others in different p
ortfolios in UNDP CO to minimize costs and increa
se efficiencies.

List of Uploaded Documents

#  File Name Modified By

Mo documents available.

hitps:ffintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?id=2120

Maodified On

5.11.2019 15:3¢
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15. Is the budget justified and supported with valid estimates?

*  3: The project’s budget is at the activity level with funding sources, and is specified for the duration of the
project period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded
components. Costs are supported with valid estimates using benchmarks from similar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated in the
budget. Adequate costs for monitoring, evaluation, communications and security have been incorporated.

2: The project’s budget is at the activity level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project's budget is not specified at the activity level, and/or may not be captured in a multi-year budget.

Evidence:

Yes, the project has a detailed budget per year. Bu
- dget justifications are provided for each of the bu
. dget lines and in line with EU rules and regulations

List of Uploaded Documents
# - File Name Modified By Modified On

Mo documents available,

16. Is the Country Office / Regional Hub / Global Project fully recovering the costs involved with project
implementation?

3: The budget fully covers all project costs that are attributable to the project, including programme
management and development effectiveness services related to strategic country programme planning,
quality assurance, pipeline development, policy advocacy services, finance, procurement, human resources,
administration, issuance of contracts, security, travel, assets, general services, information and
communications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.}

+ 2 The budgef covers significant project costs that are attributable to the project based on prevailing UNDP
policies (le., UPL, LPL) as relevant.
1: The budget does not adequately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 19 of 26
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Some of the UNDP staff costs required for project
implementation have been included in the project
budgets- earmarked as UNDP direct contributions
. However, limited DPC is covered by the EU- as a
greed with by RBEC and CO management. UNDP
will establish a Technical Assistance Team (TAT),
which will work in close cooperation with the End
Recipient. The TAT will be compaosed of high-calib
re national and international experts to be backsto

" pped by the UNDP direct project costed staff and
supported by national and international short-ter

m experts. Direct project costed staff costs are pr
oportionally budgeted to the Project based on thei
r direct and necessary involvement in the impleme
ntation of the Project.

List of Uploaded Documents
#  File Name Modified By Modified On

Mo dooumants avalisble.

Effective Quality Rating: Exemplary

17. Have targeted groups been engaged in the design of the project?

* 3 Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that will
be involved in or affected by the project, have been actively engaged in the design of the project. The project
has an explicit strategy to identify, engage and ensure the meaningful participation of target groups as
stakeholders throughout the project, including through monitoring and decision-making fe.g., representation
on the project board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consuited in the design of the project.
1: No evidence of engagement with targeted groups during project design.
Not Applicable

Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 20 of 26
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Yes as it is clearly explained in the 1.2 Target Grou -

; ps section of the prodoc the targeted groups and

° key stakeholders were engaged in the design of th

* e project. The target groups of the project are the

" relevant public institutions, local governments and

© municipalities, regional and provincial directorate

. s, regional development agencies, chambers, unio

. ns, professional and business organisations, unive

- rsities, research institutes and civil society organis
ations. The target groups of the operation include
alt relevant non-state stakeholders and citizens.

List of Uploaded Documents
#  File Name Modified By Madified On
Mo documents availabls,
18. Doss the project plan for adaptation and course correction if regular monitaring activities, evaluation, and

lesson learned demonstrate there are better approaches to achieve the intended results and/or circumstances
change during implementation?

+  Yes
No
Evidence;

Yes, the project has detailled M&E plan with clear t
imelines to ensure course corrections can be mad
e when needed. M&E Advisor for the portfolio, alo
ng with the project managers, will docurment the p
rogress of all of the components, conduct monitor
ing visits, and organize of Steering Committee me
eting where results, challenges and opportunities
couid be share among stakeholders.

List of Uploaded Documents
#  File Name Modified By Madified On

Mo documents available,
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19. The gender marker for all project outputs are scored at GEN2 or GEN3, indicating that gender has been fully
mainstreamed into all project outputs at a minimum.

+  Yes
No
Evidence:

This is a GEN1 project. The target group of the pro
ject consist of non-governmental organizations {N
GOs) advocating women's rights. UNDP will utilize

" the cooperation with UNDP Gender Equality Team
and relevant UN Agencies, including UN Women,
UNEP and United Nations international Children's
Emergency Fund {(UNICEF) for the implementation
of the relevant capacity development, technical k
now-how and legislation review activities on this s
ubject.

List of Uploaded Documents
#  File Name Modified By Modified On

* No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

20. Have national / regional / global partners led, or proactively engaged in, the design of the project?

+ 3 National partners (or regional/global partners for regional and global projects) have fulf ownership of the
project and led the process of the development of the project jointly with UNDR

2: The project has been developed by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or no engagement with national partners.

Evidence:

https:ffintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 22 of 26



Design Print 5.11.2019 16:39

: The project will provide technical assistance and
- capacity building with its TA and Works compone
' nts to better implement the POPs By-law and By-I
- aw of Point Source Soil Contamination that are th
. e baseline legislation for management of contamin
_ ated sites with POPs. The main responsible bodie
. s in this regulation is the Chemicals Management
i Department and Soil and Water Management Dep
« artment. These lagistations are putting some roles
and responsibilities to relevant line ministries and
" industry. For this reason, the project will alse provi
" de technical assistance to following Ministries and
. also other relevant groups. All these key partners
- engaged in the design of the project and the proje
- ot will address needs of this target group through
several training, scalable data and spatial tools, vi
* sibifity and advocacy platforms for increased own
ership of the contaminated sites legislation and P
" OPs by-law In Turkey will be promoted in scope of
- the Project through the training and awareness ra
ising programs and communication.

List of Uploaded Documents
#  File Name Modified By ~ Maodified On

_ No documents available.

21. Are key institutions and systems identified, and is there a strategy for strengthening specific / comprehensive
capacities based on capacity assessments conducted?

3: The project has a strategy for strengthening specific capacities of national institutions and/or actors based
on a completed capacity assessment. This strategy includes an approach to regularly monitor national
capacities using clear indicators and rigorous methods of data collection, and adjust the strategy to
sirengthen national capacities accordingly.

= 20 A capacily assessment has been completed. There are plans to develop a strategy to strengthen specific
capacities of national institutions andfor actors based on the results of the capacily assessment.
1: Capacity assessments have not been carried out.
Not Applicable

Evidence:

- Yes the capacity assessment has been conducted
- 1o the key stakeholder. Please see attached docu
ment for reference.
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List of Uploaded Documents

#  Fite Name Modified By Modified On

1 FINAL_MicroAssessmentReport CYGM_212  naz.ozguc@undp.org 10/30/2012 3:49:00 PM
0_121 (hitps://intranet.undp.org/apps/Prolec
1QA/QAFormDocuments/FINAL_MicroAsses
smentReport CYGM_2120_121.pdf)

22. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc..} to the extent possible?

Yes
* No
Not Appiicable

Evidence:

The UNDP Turkey will implement the Project throu
gh the Contribution Agreement that wili be signed
with the MOEU/DGEUFR as per the Financing Agr
eement between the European Commission (EC) a
nd the Government of Turkey. To this end, it provid
es technical guidance, promotes participation and
facilitation, ensures coordination among relevant i
nternational projects, programmes and initiatives
and establishes new partnerships. The Organisati
on is also responsible for mobilizing all required fi
nancial and human resources to ensure successfu
limplementation, M&E and completion of the Proj
ect and the CCAGP in close cooperation with the
End Recipient. The project will follow UNDP's pro
curement rules and regulations as well as M&E pr
ocedures.

List of Uploaded Documents
#  File Name Modified By . Modified On

Mo doguments avallable,

23. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?

htips:ffintranet-apps.undp.org/ProjectQAfForms/DesignPrint?fid=2120 Page 24 of 26
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= Yes
" No
Evidence:

" The intervention modality proposed for implement
. ation of the Project includes a number of measure
s to optimize the multiplier effects and sustainabili
. ty of the impact after completion of the Project. Th
- ese elements include, but are not limited to, impro
ved decision-making tools, establishment of [Tsy
stems, comparative analysis and best practice rep
' orts. In addition to such outputs the Project is exp
ected to confribute significantly to the human reso
urces capacity both at the central and local levet
hrough various training activities. The knowledge
on other country experiences on local governance
and know-how to be gained through the trainings
will be used for future climate change adaptation
work at policy, financial and technical levels to bui
Id a resilient society.
MOELU will ensure policy-level sustainability of the
Project. The Project is aligned with one of the four
© pillars of the 10th National Development Plan “Liv
" eable places, sustainable environment” and intern
 ational agreements such as the 2030 Agenda for §
ustainable Development and the Stockholm Conv
. ention. The Project will support policy-levet sustai
nabitity mainly through the replicable pilot actions
* that will be fulfilled throughout the Project. The pr
" oject will be very beneficial in order to provide str
ong institutional and technical capacity for the im
plementation of the POPs Regulation in Turkey sp
- gcifically in the area of contaminated sites manag
ement. The Project itself will not have any adverse
environmental impacts, other than those dueton
- ormal activities {e.g. transport). Additionally; effort
" s will be made to assure that establishment of con
. taminated sites management system and helpdes
- k in this project will be beneficial to the environme
- nt on the whole, taking into account the potential
- adverse impacts of the planned activities on other
environmental fields.

List of Uploaded Documents

# . File Name Modified By Maodified On
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Mo documents available,

QA Summary/LPAC Comments

hitps:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 26 of 26



UNITED NATIONS DEVELOPMENT PROGRAMME

PROJECT DOCUMENT o
TURKEY Emponered ives.

Resifient nations.

Project Title: Identification and Remediation of Contaminated Sites with Persistent Organic Pollutants
(POPs)

Project Number: 60107003
Implementing Partner: Ministry of Environment and Urbanisation
Start Date: End Date: PAC Meeting date:  31/07/2019

Brief Description

The overall objective is to improve environmental protection and the quality of life of citizens by protecting
human health and environment from adverse effects of Persistent Organic Pollutants (POPs) and other
hazardous substances especially in contaminated sites through enhancing the implementation capacity of EU
POPs Regulation and Soil Contamination Strategy.

Total resources required:
Contributing Outcome (UNDCS Outcome): 1 EUR 2,030,000

%
1.3: By 2020, improved implementation of more USD 2,253,556
effective policies and practices on sustainable Total resources allocated: EUR 2,030,000
environment, climate change, biodiversity by .
national, local authorities and stakeholders USD 2,255,556

including resilience of the system/communiti *Applicable UNORE
o disastrs, 4 e (USD/EUR): 0.880 . UNDP EUR 30,000
TRAC: *USD 33,333
CPD Qutput:
EUR 2,000,000
1.3.3: Chemical waste prevented, managed and Donor (EU):
disposed of, and chemically contaminated sites 5. *USD 2,222,222
i i i
managed in environmentally sound manner In-Kind: _
GMS (%) (EUR 132,304)
. . . . (¥
Indicative Output(s) with gender marker®: . *(USD 147.560)
GEN 1
Unfunded: -
Agreed by (signatures)':
Government Implementing Partner

Print Name P

kS

Print NameQ bmbb?
Rauf Alp DENKTAS
Cok Tarafli EkonomiX {sler

Genel MUdUT Yardnmeist v,
ate:

! Note: Adjust signatures as needed

? The Gender Marker measures how much a project invests in gender equality and women’s empowerment. Select one
for each output: GEN3 (Gender equality as a principle objective); GEN2 (Gender equality as a significant objective);
GEN1 (Limited contribution to gender equality); GENO {No contribution to gender quality)
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List of Abbreviations

DBGoEUFR General Directorate of European Union and Foreign Relations
DGEM General Directorate of Environment Management

EC European Commission

ESOP Sector Operational Programme: Environment and Climate Action
EU European Union

EUD Delegation of the European Union to Turkey

FAFA Financial and Administrative Framework Agreement

GIS Geographical Information System

PA Instrument for Pre-Accession Assistance

M&E Monitoring and Evaluation

MAAP Multi-Annual Action Programme for Turkey on Environment and Climate Action
MoEU Ministry of Environment and Urbanization

NGO Nen-governmental organization

PCU Project Coordination Unit

POPs Persistent Organic Pollutants

PRAG Practical Guide to Contract Procedures for EU Externa! Actions
PSC Project Steering Committee

SDG Sustainable Development Goals

SBD Strategy and Budget Department

STE Short Term Expert

TAT Technical Assistance Team

ToT Trainer of Trainers

UN United Nations

UNDP United Nations Development Programme -
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L. Description of the Action

1. 1. Summary of the Action

Title of the action:

Identification and Remediation of Contaminated Sites
with Persistent Organic Pollutants (POPs)

Contracting Authority:

Ministry of Environment and Urbanisation, General
Directorate of European Union and Foreign Relations
Address: Mustafa Kemal Mahallesi Eskisehir Devlet Yolu
(Dumlupinar Bulvari)

9. km. No: 278 Cankaya Ankara / Turkey

Telephone: +90 312 474 03 50/51

Telex/Fax: +90 312 474 03 52/53

Organisation:

For the Contribution Agreement:

United Nations Development Programme (UNDP) Turkey
Country Office

UNDP, Yildiz Kule, Yukar1 Dikmen Mahallesi, Turan
Giines

Bulvari, No:106, 06550, Cankaya, Ankara/Turkey
Telephone: +90 312 454 11 00

Telex/Fax: +90 312 496 14 63

End Recipient;

Ministry of Environment and Urbanisation, General
Directorate of Environmental Management, Chemicals
Management Department
Address . Mustafa Kemal Mahallesi Eskisehir Devlet
Yolu (Dumlupinar Bulvar)

9. km. No: 278 Cankaya Ankara / Turkey
Telephone  : +90 312 474 03 37/38

Telex/Fax  : +90 312 474 03 35
Location of the action: Turkey
Total duration of the action: 36 months
Total budget for the action: EUR 2,030,000

EU and TR financing requested:

EU financing request: EUR 1,700,000
TR financing request: EUR 300,000

UNDP Co-financing

EUR 30,000

Objectives of the action:

The overall objective is to improve environmental
protection and the quality of life of citizens by protecting
human health and environment from adverse effects of
Persistent Organic Pollutants (POPs) and other hazardous
substances especially in contaminated sites through
enhancing the implementation capacity of EU POPs
Regulation and Soil Contamination Strategy.

Target groups™:

The following target groups can be considered under this
action:

2

“Target groups” are the groups/entities who will directly benefit from the action at the action purpose lfevel,
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s The relevant staff of MoEU in central and provincial
level from the following departments:
o Department of Chemicals Management
o Provincial directorates
s Line ministries
o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health
* Industrial Associations and Environmental NGOs (i.e.
istanbul Minerals and Metals Exporters Association
(IMMIB), Chemicals Industry Associations, TEMA,
etc.) Universities and Research Centers (METU,
Kocaeli University, TUBITAK MRC, etc.)
+ Industry especially potential target sectors that may
have contaminated sites
* Public especially farmers, residents in highly
industrialized areas

in addition to target groups the following departments of
MoEU will be the stakeholders:
¢ Department of Water and Soil Management
e Directorate General of Geographic Information
Systems
However, in addition to this, works component will have a
specific targets groups as it will be implemented locally:
e Provincial directorate of Environment and
Urbanization
e  Other provincial directorates of line ministries
» Local municipality
e local people living around the selected pilot
contaminated site

Final beneficiaries™: The final beneficiaries of the project are local stakeholders,
and vulnerable communities and citizens.

Result 1. Technical and institutional capacity for
management of POPs contaminated sites has been
strengthened

Estimated results: Result 2. Contaminated sites with POPs have been
identified and classified

Result 3. Institutional experience for remediation of POPs
contaminated sites have been increased

1. 2. Relevance of the action
Relevance to the objectives/sectors/themes/specific priorities of the Action:
The project will contribute one of the trivets of general objective of the ESOP that is environmental

protection through increasing the capacity of the MoEU for protection of soils from POPs and other
dangerous pollutants. The project is also fitting the respective output of the ESOP which is the

*  “Final beneficiaries” are those who will benefit from the action in the long term at the level of the society or sector

at large.
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“Legislative reform and capacity building advanced in the areas of climate action, air quality, civil
protection, marine environment, horizontal legislation and nature protection” since it will contribute
capacity building for implementation of POPs Regulation and Point Source Contaminated Sites
Legislation. Multi-annual Action Programme for Environment and Climate Action 2014-2016 and
National Action Plan for EU Accession Phase-IT (June 2015-June 2019) clearly state that Chemicals
sector is one of the major sectors for putting EU Acquis into practice in the country.

Turkey has signed the Stockholm Convention on Persistent Organic Pollutants in 2004 and ratified in
2009. In order to fulfill its obligations under the Convention Turkey prepared its National
Implementation Plan (NIP) that includes the inventory of the country and the necessary action plans for
implementation of the convention in the country. The inventory of POPs in the country and action plans
in the NIP has been reviewed with the GEF support in 2013 since there has been addition of 9 new
POPs in the annexes of the convention in between 2004-2011. As it is indicated in the NIP, one of the
prior areas of the country on implementation of the Convention and the POPs Regulation is
contaminated sites management since the country is in a fast-growing period and has intensive usage
of such chemicals in various industrial sectors which may increase the uncontrolled contamination of
soil with these chemicals.

Turkey has implemented the EU Project on Implementation of POPs Regulation in Turkey which is the
implementing legislation of EU for the Stockholm Convention and at the moment preparing the POPs
By-law for publication that is the output of the project. The prepared By-law was adopted in 2018. The
EU Project supports Turkey to implement the fundamental legislation on POPs that is providing
necessary framework measures and limits for POPs management however it does not consist specific
provisions for implementation of the POPs Regulation such as management of POPs stockpiles, wastes,
and contaminated sites.

Moreover, the objective of the project is thematically aligned with the Outcome 1.3 of UNDCS (2016-
2020} as well as linked to UNDP Strategic Plan’s area of sustainable planet initiative.

Under these circumstances, Turkey will start implementing the obligations of the Stockholm
Convention (SC) and related EU POPs Regulation (EC) No 850/2004, which is the implementing
regulation of EU for SC, in the upcoming years very tremendously and will need technical assistance
for effective implementation of it. For this purpose, an EU Project for implementation of POPs
Regulation in Turkey was conducted in 2013-2015 to harmonize the SC and related EU Regulation in
Turkish acquis with a By-law on POPs. However, this project and its output draft By-law is not covering
POPs contaminated sites and therefore there is still a need for a complementary project as proposed to
enhance the technical and institutional contaminated sites management background all actors including
policy makers, local implementing authorities and site owners and strengthen the enforcement
capability of the POPs and Contaminated Sites legislation in the country. In addition, there is still a
need for a legislative gap assessment, in order to define the level of compliance of Turkey for
implementation of Stockholm Convention and related EU legisfation on contaminated sites
management. The POPs Regulation is covering the life-cycle management of POPs such as banning or
severely restricting production/use/import/export of POPs chemicals, environmentally sound
management of POPs stockpiles, wastes and contaminated sites. Within the scope of the regulation
management of contaminated sites with POPs is the major deficiency in terms of regulatory and
enforcement point of view. Due to the lack of specific European legislation, that would ensure
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contaminated sites investigation and remediation, other national, regional and local policy strategies
have been designed for management of contaminated sites.

For this reason, Turkey has initiated its Soil Contamination Control and Point Source Contaminated
Sites Legislation that is the sister legislation for fulfilling the contaminated sites obligations of EU POPs
Regulation as well as Stockholm Convention with lack of experience and technical capacity. In order
to fill the technical and practical deficiencies of central and local authorities in the country such capacity
building project has been proposed for this Sector Operation Program.

As it is indicated in ESOP document, complementarity of IPA II assistance with other donors has an
added value for the sustainability and catalytic effect of the Programme. The proposed project will have
such potential for increasing an added value between different donors such as GEF since there is an
ongoing GEF project entitled POPs Stockpiles Elimination and POPs Releases Reduction Project (GEF
POPs Project) in which there is a small component for contaminated site management. Under GEF
POPs project that is being implemented by UNDP with a budget of 10.815.000 USD and which will be
finalized on November, 2020, there is a separate component for contaminated sites management which
consists some preliminary activities such as preparation of contaminated site remediation technologies
guideline, delivering training to local authorities, preparation of contaminated sites financial
mechanism, software support to Contaminated sites registration system and public awareness activities
as well as prerequisite activities to this IPA Project such as identification and site assessment for
selected potentially contaminated sites with POPs since there is a pilot remediation activity for 2
selected areas with internationally prioritized contaminant i.e. POPs, mercury, lead, etc., in the proposed
project. In order to remediate contaminated sites there is no need for application of Environmental
Impact Assessment procedure since for this activity EIA is not necessary since remediation activities
are not listed in either Annex | or annex 2 of EIA By-law; however, a site assessment study is mandatory
for selection of suitable remediation technique for the selected pilot sites as requested in the
contaminated sites iegislation in Turkey. The site assessment activity will be basis for the selection of
pilot sites within the IPA project. All the potential sites will be selected from pre-registered sites in the
contaminated sites registration system used by the MoEU Soil and Water Department. The selected
pilot sites will priorly be orphan or state-owned sites that are under control of Government of Turkey.
-The potential pilot sites will be determined by an established committee consisting of MoEU and
Implementing Agency as well as EUD as observer. The committee will prepare a guideline to evaluate
the sites and define the potential pilot sites. Under the GEF project at the moment, technical assistance
part (which is Component 4.1 in the GEF Project) is going to be completed by the end of 2020. Currently
most of the training, public awareness and dissemination activities were completed. According to work
plan of GEF project, the site assessment and pilot application phases will be executed in 2019-2020. In
this circumstance the projects will be complementary in terms of activity basis. The complementary
activities and remarks with GEF POPs and proposed IPA project can be summarized in the following
table. ' '

In output level, GEF project will provide a technical background information for local authorities and
central level staff with regard to current soil contamination regulation and its early implementation
practices. This project is going to use this background level knowledge to build up their capacity with
extensive trainings. In addition to this, GEF project brought the contaminated site registration system
in a certain level to get registration of contaminated sites. This will foster the selection of priority sites
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however there is still room to develop the registration system as well as the evaluation and clean-up
system.

Table 1. Complementary activities of ongoing GEF and proposed EU Project

Activity

GEF POPs Project

Propesed IPA Contaminated Sites
Project

Support for upgrading
contaminated sites
software

Upgrade of Contaminated Sites
Identification and Registration
System including data mining.

Upgrade of Contaminated  Sites
Evaluation System and Contaminated
Sites Clean-Up System

Trainings and study
visits

There are two trainings for local
staff which is the first step for the
implementation of legislation.

There are several tfrainings for central
and local level staff and for private
companies and sites owners. In addition,
there are two study visits for increasing
the effectiveness of the regulation under
this project.

Preparation of | Existing guidelines and a general | Existing guidelines will be revised and

guidelines contaminated sites remediation | updated according to changes in the
technology guideline will be | global trends in remediation of
produced and distributed to local | contaminated sites. In addition, 2 extra
authorities as a first step. guidelines will be prepared.

Pubilic awareness | Existing brochures will be | Preparation of video and brochures for

materials revised and produced. dissemination activities.

Identification and | A primitive identification of | Identification and classification of POPs

classification of POPs
contaminated sites

contaminated sites with PQOPs
will be conducted,

contaminated sites in Turkey {pollutant-
specific, according to the pollution load,
sectoral and geographical data), In
addition there will be a prioritization of
contaminated sites for a future funding
activity.

Remediation of pilot
sites

Site assessment of 10 potential
sites will be conducted and a
limited contribution to one site
will be provided.

There will be two pilot remediation
activity in the sites selected from GEF
POPs Project assessment study.

Establishment of help-
desk

No activity on this subject.

An electronic help desk will be

established.

Table 2. Timelines of ongoing GEF and proposed EU Projects for complementary activities

Activities 2017 2018 2019 2020 2021
Support  for  upgrading GEF GEF EU EU EU
contaminated sites software

Trainings and study visits GEF - EU EU -
Preparation of guidelines GEF GEF EU EU -
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Public awareness materials GEF EU EU ) -

Identification and - GEF GEF/EU EU -
classification of POPs
confaminated sites

Remediation of pilot sites - GEF GEF/EU EU EU

Establishment of help-desk - - - EU EU

In terms of project implementation periods, the interlinked activities of the projects have been properly
adjusted. Each activity set indicated above will be implemented consequently. As it is indicated in the
rationale of the Action 3 of ESOP lack of technical and personnel capacity in local level which covers
diverse stakeholders at national and local levels and necessitates a multi-dimensional and multi-sectoral
perspective is much more obvious and the project will serve directly as capacity building of such
deficient actors. Project will specifically focus on the technical assistance for chemicals management
and soil protection that is described in Action 3 and will have directly related outputs as indicated in
the results of the Action 3 that is Enhanced chemicals management by implementing the relevant EU
Regulations (REACH, POPs and PIC Regulations) and International Conventions (Stockholm and
Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

Finally, the content of the project is fitting with the detailed Activities concerning the Acquis-related
Institution Building under chemicais section in implementation of POPs Regulation.

Number of sites that need or are undergoing detailed investigation

N Number of sites in need of or
A under detalled investigation
{site status 2)

< 1 000 sites
© 1 000-10 800 sites
10 0080 sites
| N data
Replying to the questionnaire 2016
[_____5 Repiying

% No replies

Coppdnale wyiten ETRE 'RET LAGA
Proiation, arded Sr e U Area
Dunrn STRE 1983
T, Feite Epniyg 4 30190000
Fifpe Horfuwy 5 FIQIR0 3G
Cortg Mo 1340
o 06 1 R Km Lasade O Onghy 6750
| SR SONE SR S SR S tritn Midter
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Figure 1. Number of sites that need or are undergoing detailed investigation*

By projection from EU data and comparing with Turkish overall site data it can be estimated that Turkey
has potentially have to deal with more than 5000 potentially contaminated sites.

Financing contaminated sites is a burden for rapid implementation of legislation since, in average,
remediation of a contaminated site cost around 124.000 EUR. However, when it comes to soil
contantination with halogenated chemicals such as POPs or heavy metals like mercury the remediation
cost can reach up to an average of 500.000 EUR®,

Remediation measures
40 %

30 %

20 %

14 %

0% Lo

€5,000 -

« €£5.000 €500,000 -
50.000 500,000 5 Mip 50 Mic

Figure 2. Average cost categories for site remediation measures in 201 1°

Therefore, financing contaminated sites needs a public or private funding modalities as it is in most of
the EU countries as shown below:

4 Ana Paya Pérez and Natalia Rodriguez Eugenio, Status of local soil contamination in Europe: Revision of the indicator
“Progress in the management Contaminated Sites in Europe, EUR 29124 EN, Publications Office of the European Union,
Luxembourg, 2018, ISBN 978-92-79-80072-6, doi: 10.2760/093804, JRC107508

3 JRC. 2014. Progress in management of contaminated sites. Ispra, Italy, Joint Research Centre, European
Commission. {also available at
http://publications.jrc.ec.europa.eu/repository/bitstream/JRC85913/1bna26376enn. pdf).
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Ratio private/public investments for contamination remadiation
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Figure 3, Private or public investments ratio in EU

Describe and define the target groups and final beneficiaries:

The project will provide technical assistance and capacity building with its TA and Works components
to better implement the POPs By-law and By-law of Point Source Soil Contamination that are the
baseline legislation for management of contaminated sites with POPs. The main responsible bodies in
this regulation is the Chemicals Management Department and Soil and Water Management Department.
These legislations are putting some roles and responsibilities to relevant line ministries and industry.
For this reason, the project will also provide teehnical assistance to following Ministries and also other
relevant groups:

o Ministry of Agriculture and Forestry
o Ministry of Industry and Technology
o Ministry of Health

o Industrial Associations and Environmental NGOs (i.e. Istanbul Minerals and Metals
Exporters Association (IMMIB), Chemicals Industry Associations, TEMA, eic.)
Universities and Research Centers (METU, Kocaeli University, TUBITAK MRC, etc.)

¢ Industry especially potential target sectors that may have contaminated sites
o Public especially farmers, residents in highly industrialized areas

In addition to target groups the following depa?tments of MoEU will be the stakeholders:
o Department of Water and Soil Management
o Directorate General of Geographic Information Systems

However, in addition to this, works component will have a specific targets groups as it will be
implemented locally: o

o Provincial directorate of Environment and Urbanization

o Other provincial directorates of line ministries
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o Local municipality

© Local people living around the selected pilot contaminated site

Particular added-value elements:

Gender Equality

Understanding the relationship between gender and sound chemicals management is important for the
overall effectiveness of any project on chemicals and wastes. Women and men are impacted differently
by chemicals and through different routes. They have different experiences of dealing with sources of
exposure, and different priorities, responsibilities and needs relating to the reduction of toxic chemicals
and wastes. In many developing couniries, women and men also often have different levels of access to
participation, decision-making, information, education or justice, and face different constraints in their
efforts to improve their environment and living conditions. They can also play different roles in making
decisions about pollution prevention, waste management, identification of sources of chemical
exposure, and building a safer environment for communities.

Means of project implementation:

Gender mainstreaming will be one of the main cross-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done through the following;

- Composition of the trainees: Trainees of the training programs will be composed by a gender
sensitive approach.

- Gender sensitive service delivery planning: Gender sensitive service delivery planning will be
introduced as a new dimension in the multi-year investment planning. By this, creation of the
grounds and instruments for more egalitarian resource allocation on gender basis is expected.

UNDP will utilize the cooperation with UNDP Gender Equality Team and relevant UN Agencies,
including UN Women, UNEP and United Nations International Children's Emergency Fund (UNICEF)
for the implementation of the relevant capacity development, technical know-how and legislation review
activities on this subject.

Sustainable Development Goals (SDGs)

On 25 September 2015, the Member States of the UN agreed on the 17 Sustainable Development Goals
(SDGs) of the Post-2015 Development Agenda. The SDGs build on the Millennium Development
Goals, the global agenda that was pursued from 2000 to 2015 and will guide global action on sustainable
development until 2030. The themes of the project make direct contribution to several SDGs:

- SDG-3: “Ensure healthy lives and promote wellbeing for all at all ages

SDG 3.9: By 2030, substantially reduce the number of deaths and illnesses from hazardous
chemicals and air, water and soil pollution and contamination.

- SDG-6: “Clean water and sanitation”

SDG 6.3: By 2030, improve water quality by reducing pollution, eliminating dumping and
minimizing release of hazardous chemicals and materials, halving the proportion of untreated
wastewater and substantially increasing recycling and safe reuse globally.

- SDG-12: “Ensure.sustainable consumption and production patterns” as the project will be
targeting to decrease the adverse effects of hazardous chemicals into soil caused by industrial
production.

SDG 12.4: By 2020, achieve the environmentally sound management of chemicals and all
wastes throughout their life cycle, in accordance with agreed international frameworks, and
significantly reduce their release to air, water and soil in order to minimize their adverse impacts
on human health and the environment.
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The project will also make indirect contribution to several SDGs such as SDG-5: Gender equality, SDG-
9: Industry, innovation and infrastructure, SDG-17: Partnerships for goals.

Figure 4. SDG and CSM relationship

Means of project implementation:

Within this framework, the Project will also promote localizing SDGs by central and local authorities
and the public at large through the following interventions:

- Involvement of specific sessions on SDGs in the capacity development programs addressing the
MoEU and other ministries and other associations, as well as social service units such as Women
Center at the local level,

- Integrate the polices on effective chemicals management with reference to specific SDGs,

- Mainstream the SDGs in basic standards and principles of service delivery and performance
management tools to be developed under the Project.

International agreements

UNDP’s support to countries on chemicals management is shaped by four important global agreements:
Stockholm Convention on Persistent Organic Pollutants, Basel Convention on the control of transboundary
movements of hazardous wastes and their disposal, Rotterdam Convention on the prior informed consent
procedure for certain hazardous chemicals and Minamata Convention on Mercury.

Means of project implementation

The Project has already indicated its direct contribution to the Stockholm Convention on Persistent Organic
Poliutants and the 2030 Agenda for Sustainable Development. The Project activities are directly in compliant
with obligations of the conventions to reduce the adverse effects of POPs from human health and the
environment through environmentally sound management of contaminated sites with POPs and other
hazardous chemicals.

Leveraging

UNDP has a strong track record of leveraging financial resources throughout its projects on climate change
and environment. This P}Gject will build on existing efforts such as the private sector part;lership programme
of UNDP Turkey and the Istanbul International Center for Private Sector in Development. Both offices are
already collaborating on establishing a “Connecting Business Initiative™ Network in Turkey to promote
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private sector partnership and financing. The Project will also seek actively other means to engage with the
private sector, the IFls and public institutions to raise financial resources for contaminated sites management,

Means of project implementation

Remediation of contaminated sites is a long standing and costly business for site owners. For this reason,

effective financial mechanisms are crucial for countries to tackle with this issue. At this, UNDP’s
capability to leveraging financial resources can be used either during or after the project implementation.

Environment

The project will be very beneficial in order to provide strong institutional and technical capacity for the
implementation of the POPs Regulation in Turkey specifically in the area of contarninated sites management.
The Project itself will not have any adverse environmental impacts, other than those due to normal activities
(e.g. transport). Nevertheless, as an example to others and as a matter of principle, the environmental impact
of activities must be minimized as far as possible, e.g. by conserving paper. Additionally; efforts will be made
to assure that establishment of contaminated sites management system and helpdesk in this project will be
beneficial to the environment on the whole, taking into account the potential adverse impacts of the planned
activities on other environmental fields.

1.3. Description

UNDP is responsible for efficient and effective implementation of the Project through the Contribution
Agreement, signed between the MOEU Directorate General of European Union and Foreign Relations
(DGEUFR) and UNDP and endorsed by Delegation of the European Union to Turkey (EUD).

Inception Phase:

The project will start with an inception phase aiming at establishment of a suitable working structure for the
Action and fine-tuning the Project activities through an assessment of the current needs aganst the defined
results of the Project. The Inception Phase will also be needed for the UNDP to orient itself to the Project and
reflect its collective experience and best judgement to the specifics of the Project. During the Inception Phase,
the UNDP will develop fine-tuned and more detailed activity and resource schedule (Work Plan). Thus, the
time plans, and resources allocated to activity groups mentioned hereinafter are indicative and will be finalized
during the Inception Phase. The inception Phase shall not exceed 12 weeks.

During the Inception Phase, the UNDP will determine the scope of the visibility actions in close collaboration
with the Beneficiary and the EUD that are required for successful implementation of the Project. These will
include designing, setting up and maintaining a bi-lingual (Turkish and English) Project website and
designing project newsletters, business cards, baaners, posters etc. for the Project. Moreover, a
communication action plan will be prepared during this period.

During the Inception Phase the following preparatory activities will be realized;
» IPI Establishment of Technical Assistance Team (TAT) and Office

The TAT, composed of a project manager and support staff along with key experts, will be established during
the inception phase.

There will be two offices, one in the MoEU and the other one in the UNDP, equipped according to working
structure of the Project, will be established at the UNDP {mainly for administrative functions) and MOEU
{mainly for technical functions) premises within one month after the commencement of the Project as agreed
by the MoEU and the UNDP, in line with UNDP rules and regulations. The location and the size of the project
offices were discussed with the Beneficiary and a consensus is reached.
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Renting a project office and its pertaining costs are considered as part of the Action; project office costs are
necessary and arising as a consequence of implementation of the Action. The office costs in Annex I1I
includes proportional project office costs that corresponds to the activity directly attributable to the Action.
UNDRP does not possess enough office space for projects in its normal functioning. Hence, for each initiating
project, an office space is rented from the premises where UNDP is currently occupied, and this rented office
is emptied at the end of project duration. Moreover, the necessary equipment for the project office is also
included in the project budget for the afore-mentioned reasons. The Project Office will be used by the project
staff (please see details of the team composition under Technical Assistance Team) for the Action throughout
the Project duration.

o IP2. Kick-off meeting (first Management Meeting)

The action will be launched with a kick-off meeting to be organized within the first month of the
comimencement of the Project, which will be participated by the MoEU (both end recipient and CA), UNDP,
and the EUD. At the kick-off meeting, the UNDP will present the project activities. Also, the additional
members of the Steering Committee and monitoring and evaluation of project’s activities will be discussed
and agreed on with the MoEU and the EUD. The kick-off meeting will be held in either the UNDP or the
MokEU premises.

s IP3. Launch Event

*Successful implementation and finalization of the Project call for a number of measures. Visibility of the
Project carries outmost importance both for the Government of Turkey and the EU. Thus, a high-profile
Launch Event will be organized in Ankara. The Launch Event will help inform the public and the stakehelders
(approximately 150 participants) about the Project and its activities in general.

The organizational expenses including but not limited to food and beverages, venue rent, stationary as well

as travel and accommodation costs of participants coming outside Ankara (approx. 100 people) - will be

covered from the Project budget.

The inception phase will be finalized with a report composed of technical and administrative details including
minutes of inception workshop, annual work plan and budget of the project, within 12 weeks upon the project

signature. Approval of the inception report will be the end of inception phase and beginning of the
implementation phase.

Implementation Phase: The project was designed using an analytical and participative process fo ensure

alignment with the EU acquis on chemicals and contaminated sites managementl and resp.ond to the national
dynanics.

Complementarities with other actions:

It should be clarified that the present Project feeds into a [arger operation “Identification and Remediation
of Contaminated Sites with Persistent Organic Pollutants (POPs)” that has two main modules:

Part A~ Technical Assistance for strengthening technical and institutional capacity for management of POPs
contaminated sites and identification and classification of contaminated sites with POPs: This component
aims to improve the capacity of all relevant stakeholders at central and local level so that (i) there is a
strengthened technical and institutional capacity for management of POPs contaminated sites, and (ii) POPs
contaminated sites were properly identified and classified.

s Part B - Works for increasing the institutional experience for remediation of POPs contaminated
sites: This component aims to build a “capacity” for implementation of remediation activities in
Turkey in line with EU regulations and standards.
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The Part A related to Technical Assistance is executed by UNDP through the signature of the Contribution
Agreement between UNDP and the Ministry of Environment and Urbanization and is referred to as “Project”
throughout the present Description of the Action. Accordingly, UNDP is responsible and accountable for
implementation of the Part A only.

The Part B related to Works Component is executed through the Ministry of Environment and Urbanization.
¢ Accordingly, accountability and responsibility of the Part B, which involves tendering and contracting a
works company, vests with the Ministry of Environment and Urbanization.

Within the scope of the “project”, in other words, Part A, UNDP will provide technical assistance with regards
to preparation and monitoring works of Part B. Pertaining activities of this assistance are elaborated in the
section below (under Activity 2).

The project has thus a “tools and solutions™ approach and the context-specific/EU-aligned strategic entry
points are the first step towards project sustainability. The combination of these strategic entry points will help
achieve the priorities identified in the MAAP/ESOP such as enhancing chemicals management by
implementing the relevant EU Regulations (REACH, POPs and PIC Regulations) and International
Conventions (Stockholm and Rotterdam Conventions) and reduced and/or eliminated POPs and Mercury.

In this context, the present Description of the Action only explains the content of the Project governed by the
Contribution Agreement as remaining under UNDP’s purview.

Part A. Technical Assistance for strengthening technical and institutional capacity for management

of POPs contaminated sites and identification and classification of contaminated sites with POPs

Turkey has ratified Stockholm Convention in 2010 and published its secondary legislations on POPs in 2018
and on Contaminated Sites rather recently, in 2015; which means there is still room for improvement in the
country for effective implementation of contaminated sites management targeted Convention and related EU
regulation. For this reason, this component was designed to fil in the gap of the country in central and local
level as well as private sector dealing with different parts of contaminated sites management ie. site
assessment, remediation and monitoring. In order to achieve the country to have necessary technical and
institutions capacity for implementation of POPs regulation in the area of POPs contaminated sites
management the project will focus on providing necessary célpacity building activities to government staff
and private sector, enhancing legislative instruments, experiencing EU practices in the field and establishing
a help desk to provide an adequate information in a sustainable way.

Although the details of each activity under two components will be elaborated during the inception phase,
contents of each activity are provided as indicative as below:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been
strengthened - . .

Activity 1.1: Trainings for staff that will be working on POPs/contaminated sites management
from different target groups ~ :

Contaminated sites management for POPs requires inclusion of different compartments of government and
private sector including central level staff of Ministry of Environment and Urbanization (MoEU) which is

® Works component will be conducted by MoEU/DGoEUFR as per the elaborated information (including but not limited
io) in pertaining OIS document.
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responsible for policy making and development of contaminated sites registration and implementation
systems, local level of MoEU which has direct role for implementation of the environmental legislation in the
country including POPs legislation and contaminated sites legislation, private companies that were accredited
by MoEU to properly implement the legislation on contaminated sites and finally site owners has their own
responsibility to register for the contaminated sites registration and implementation system (CSIS). Based on
their roles and responsibilities, each partner in the system needs capacity building trainings. These training
activities will be held with the Training of Trainers modality in order to achieve the sustainability of the
project. Experts from European Environment Agency (EEA) or Joint Research Center (JRC) will be invited
for these frainings.

During the inception phase of the project, Training Needs Assessment will be conducted. The training
curriculums will be prepared as a result of the Training Needs Assessment, by Technical Assistance Team,
in consultation with the MoEU. To this end, the following training sessions will be carried out:

Activity 1.1.1. Central level staff training

MoEU and line ministries staff in Ankara shall be attending these trainings. Trainings shall aim to
strengthen capacity of central level staff of Ministry on contaminated sites regulation and its
implementation in Turkey. Each training will be delivered by a national and an international expert and
each training shall have a training report at the end. Each training in Activity 1.1 will be held in a location
that will be defined during the inception phase, out of Ankara.

Activity 1.1.1.1. Training on Determination of Seil Pollution Capacity for Assessment

30 participants from MoEU and line ministries staff at central level will attend the training on soil pollution
assessment. The training, which will last for 3 days, shall provide Turkish legislation, international
legislation including EU acquis and international best practices. It is expected that the attendees of the
training will have an increased capacity for implementation of the Turkish legislation in terms of
contaminated site assessment; thus, the training shall also include case studies. The training, that will be
conducted in accordance with the technical guidance documents of the current legislation on contaminated
sites and Persistent Organic Pollutants (POPs), will have two main components as follows:

a. Sampling, tools and equipment training

b. Risk assessment analysis and conceptually modeling training course

Activity 1.1.1.2. Training on Determination of the Cleaning Targets

30 participants from MoEU and line ministries staff at central level will attend the training on cleaning
targets assessment. The training will include legislative training, as well as case studies. The training,
which will last for 3 days, shall be conducted in accordance with the technical guidance documents of the
current legislation on contaminated sites, will have two main components as follows:

a. The identification of soil remediation training

b. Remediation operations planning and assessment training

Activity 1.1.1.3. Training en Contaminated Sites Monitoring

As per the legislation, MoEU staff evaluates contaminated sites risk, based on the computer-based risk
modelling conducted by accredited companies. This training will provide case studies on the risk
modelling programme over computer.
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The model will be taught to the attendees of this training with all its infrastructure, approach, the
operation principles. At the end of training, MoEU staff knows how the system operates and used and
will be able to review and analyze the mode! results well enough to be able to assess soil contamination
risks. 30 participants from MoEU staff at central level will attend the training that will last for 3 days.

Activity 1.1.2 Provincial level staff training

MoEU staff in provincial directorates and staff of MoEU Chemicals and Soil Departments shall attend
these trainings. Trainings shall aim to strengthen capacity of provincial level staff of Ministry on
contaminated sites regulation and its implementation in Turkey. Training Needs Assessment for central
level staff and provincial level staff will be done separately to identify the different needs of two different
target groups. For instance, technical experts in provincial directorates are engaged with site work more
than the central staff at MoEU. It is expected that the Training Needs Assessment which will be done in
Inception Phase will be used to tailor more fruitful training programme for each target group.

Each training will be delivered by a national and an international expert and each training shall have a
training report at the end. Each training in Activity 1.1.2 will be held in a location that will be defined during
the inception phase, out of Ankara.

Activity 1.1.2.1. Detection and Assessment of Pollution Load to the Soil

180 participants from provincial level and staff of MoEU Chemicals and Soil Departments staff will attend
the training detection and assessment of poliution load to the soil. The training will last for 3 days. It will
provide information on how to evaluate contaminated sites at first in provincial level. There will be
specific case studies tailored for the target group to increase skills at hands-on-experience.

Activity 1.1.2.2. Contaminated Sites Information System Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on CSIS system, its infrastructure, approach and implementation. The training aims to
strengthen the capacity of provincial staff to use CSIS efficiently. There will be case studies to increase
CSIS use skills.

Activity 1.1.2.3. Legislation Training

180 participants from provincial level staff and staff of MoEU Chemicals and Soil Departments will attend
the 3-days training on legislation. It is essential for provincial staff to understand Turkish legislation on
contaminated sites and POPs; while also having a perspective of international legislation, as well. Since
the provincial staff are generally the first contact points with the contaminated site, the contaminated site
owner, the accredited company which is working on the site for the assessment; it is very important that
provincial staff is knowledgeable on the contaminated sites legislation, POPs legislation, and their
technical guidance documents.

Activity 1.1.3. Training for Companies Certified by MoEU with Proficiency on Contaminated Site
Remediation :

There are companies accredited by MoEU on contaminated sites remediation. It is important to strengthen
their capacity in terms of information with regards to legislation; so that they can better perform. It is
aimed that number of queries of Companies to MoEU will decrease as a result of increased capacity on
legislation. Moreover, it is a good opportunity to learn their experiences in the field, trying to implement
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the legislation. Thus, a part of the training will be conducted in an interactive manner. Training will last
for 2 days in Ankara, It is expected that around 70 participants will attend the meeting.

Activity 1.1.4. Sectoral Trainings for Potential POPs Contaminated Site Owners Selected from
Contaminated Sites Registration System

TAT will conduct an analysis prior to realizing this training. Sectors with a potential of POPs use,
contaminated sites problem will be identified through their NACE codes and the invitee list of the
training will be shaped as a result of this study. It is aimed that 5 priority sectors will be identified
through this analysis. However, the invitees of this training will not be limited to these sectors, only.

The training, which will last for 2 days, will be held in Ankara, with 70 participants.

Activity 1.2. Legal Gap Assessment (LGA)/Guidance Documents/Publications Preparation and
Update

Within the project, legislative instruments will be aligned for effective implementation of the POPs
regulation in the country. This alignment contains a legislative gap analysis of By-law on POPs and
Contaminated Sites Legislation, updating of currently available technical guidelines related to
Contaminated Sites Assessment, Remediation, Monitoring and Risk Assessment and technical forms
available in the annex of legislation, development of a new guidance specifically targeting POPs
contaminated sites and dissemination of legislation through public awareness tools. To cover this, the
following activities will be carried out:

Activity 1.2.1. Conducting L.GA for Determination of Deficiencies of the Existing By-Laws on POPs
and Contaminated Sites Management.

Existing legislation on contaminated sites assessment and POPs; their guidance documents constitute a
large piece of regulative instrument. However, until so far, there have not been a cross check between
these two legislation pieces on contaminated sites and POPs. This activity aims at conducting a detailed
legal gap analysis between these legislations.

Activity 1.2.1.1. Assessment of Legal Instruments and Preparing Legal Gap Analysis

Activity 1.2.1.1. will entail the comparison of these two legislations, identify their gaps and
incompliances.

The study will be conducted by TAT, along with a consultative meeting with the participation of 20 to 30
attendees for one day, in Ankara. The attendees will include MoEU staff, university and accredited
companies on contaminated sites remediation, which have experience on implementation of relevant
legislation(s). )

Activity 1.2.1.2. Recommendation Draft Legislation on Contaminated Sites Legislation and POPs
By-Law >

This activity, in alignment with Activity 1.2.1.1. will identify a set of recommendations to be prepared as
a result of the gaps in both legislations. The recommendations for improvement in both legislations will
be prepared by TAT and the draft legislation(s) and the set of recommendations will be submitted to
relevant departments of MoEU.

Activity 1.2.2, Preparation of Dissemination Materials
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Preparation of a public video on general information on POPs contaminated sites (3-6 minutes) and
brochures (brochures will be prepared for the prioritized sectors) on POPs contaminated sites, registration
and remediation information for contaminated sites, information on post-monitoring activities will be
prepared.

Activity 1.2.3. Current Guidelines Elaborating of Documents

Under this activity current guidelines/forms will be revised and updated and a new guideline for POPs
contaminated sites will be generated.

Activity 1.2.3.1. Elaborating on Seil Pollution of the Technical Guide

Technical guidelines on “Contaminated Sites Assessment, Remediation, Monitoring and Risk
Assessment” will be reviewed and analyzed by TAT. The findings in Activity 1.2.1.2 will be taken into
consideration. The TAT will also conduct a consultative meeting on the current guidance document, in
order to submit a recommendation, set and a revised version of the technical guidance document.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.2. Updating of the Report Forms Provided in the Annexes (3, 5, 6 and 7) to Soil
Contamination By-law

Annexes of Soil Contamination Legislation will be reviewed and analyzed by TAT. The findings in
Activity 1.2.1.2 will be taken into consideration. The TAT will also conduct a consultative meeting on the
current guidance document, in order to submit a recommendation, set and a revised version of the
technical guidance document,

The consultative meetmg will have 20 to 30 attendees for one day in Ankara. The attendees will include
MoEU staff, university and accredited companies on contaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.2.3.3. Analysis of Relevant International Guidance Documents that are Specific to POPs
Contaminated Sites and Preparation of a Technical Guidance Document on POPs

TAT will analyze relevant international guidance documents on POPs contaminated sites and in
consultation with academia, private sector and MoEU, it is aimed that the international best practice in
this field will be adapted to Turkey’s conditions and legislation to generate a Technical Guidance
Document on POPs contaminated sites.

The consultative meeting will have 20 to 30 attendees for one day in Ankara. The attendees will include
~MoEU staff, university and accredited companies on coptaminated sites remediation, which have
experience on implementation of relevant legislation(s).

Activity 1.3. Study visits

Training and legislative enhancement will be strengthened via two study visits aiming to observe one-
member state and one coordination agency within EU. This study visit will be 5 days (excluding the days
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for travel) and will be conducted with the participation of indicatively 15 staff of (MoEU central level,
technical staff, Department Head(s), Head of Division(s)) from Chemicals Management and Water and Soil
Management Department and Environment Reference Lab and provincial level staff of the provinces with
the highest number of contaminated sites.

It is expected that the staff attending study visits will increase their knowledge and experience on POPs
and contaminated sites management. 2 experts from TAT of UNDP will also participate to the study visit.

The Member state will be selected according to its experience on POPs contaminated sites (such as
Germany, UK or Czechia). Before planning study visits, Chief Technical Advisor (CTA) will conduct a study
on international best practices in terms of contaminated sites remediation and POPs contaminated sites. The
CTA will also develop a methodology to identify the most convenient country for the study visit to be
conducted.

CTA will also analyze / review Soil Unit of European Environment Agency or Joint Research Center in
ISPRA and provide a decision on which institution to visit.

The list of study visit participants shall be notified to EUD before MoEU approval and the EUD is to clear
the list of attendees within 2 weeks after submission. MoEU approval shall only be sought after “no
objection” is received from EUD.

Activity 1.3.1. Visiting an EU country with Contaminated Sites with Different Pollutants and Soil
Remediation Techniques

It is expected that 15 MoEU staff will attend the study visit for 5 days to increase experience sharing,
learning about the best practices, visiting companies that are conducting remediation of contaminated sites
and if possible, to visit a site where a remediation is being made.

Activity 1.3.2. A Study Visit to Soil Unit of European Environment Agency or Joint Research
Center in ISPRA (Institute for Environment and Sustainability).

It is expected that 15 MoEU staff will attend the study visit in Soil Unit of European Environment Agency
or Joint Research Center in ISPRA (to be determined during the inception phase) for 5 days fo increase
experience sharing, conduct meetings with different departments. It is aimed that as a result of collaboration
with EU institutions in this field, Turkey status in Europe with regards to contaminated sites will be better
understood. This study visit also aims at increasing opportunities for data sharing of Turkey with these EU
institutions, with an intention to be visible in technical publications of these institutions.

Activity 1.4. Establishment of Helpdesk Navigator Software Programme

MOoEU receives a lot of queries about contaminated sites management and several specific contaminants. This
both increases the workload and presents a possibility that some queries may remain unresponded for a period.

Helpdesk Navigator Programme will be established in order to respond to queries of site owners, remediation
companies, provincial directorates of Ministry of Environment and Urbanization, universities, NGOs, public
participants, etc. The Programme will enable the relevant stakeholders to ask their questions on contaminated
sites directly to the software instead of trying to reach directly to the MoEU staff. The Programme is planned
to categorize contaminated site related queries (including CSIS entries, remediation techniques, enforcement
of regulation, etc.) and ensure effective tracking of the query response system within the Ministry.
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This helpdesk will provide people with the responses of Frequently Asked Questions, if relevant and will
direct the query owner to the right focal point. It is also aimed that this system tracks the condition of response.

It is expected that Programme will increase the effective registration and remediation as well as to decrease
the workload on the responsible unit. The sustainability of this helpdesk will be secured by DGs for
Environmental Management and Geographical Information System of MoEU. The objective of this activ ity
is to provide assistance to establish a Helpdesk at the MoEU to facilitate guidance of the contaminated site
owners. To this end, the following activities will be carried out:

Activity 1.4.1. Organization of 2 one-day Workshop

A one-day workshop will be organized to develop the Framework of Helpdesk Navigator Programme
jointly with MoEU General Directorate of Environmental Management (GDEM) experts and MoEU
Information Technologies (IT) Department staff.

The workshop will have 20 to 30 attendees for one day in Ankara. The attendees will include MoEU staff,
It is aimed that relevant software, hardware and requirements for helpdesk will be identified as a result of
this workshop.

Activity 1.4.2. Establishment of a Helpdesk Navigator Program
Assigned staff of TAT (Key Expert 2 and Software Developer) will work with relevant MoEU staff to
develop the mentioned helpdesk as per the identified needs in Activity 4.1,

Activity 1.4.3. Putting the Internet Website of the Helpdesk into Operation
The developed HelpDesk programme in Activity 4.3. will be integrated into MoEU web site.

Result 2. Contaminated sites with POPs have been identified and classified.
Activity 2.1. Update of CSIS Software

This activity is aimed to provide targeted technical assistance to MoEU central and local level authorities in
various detailed aspects of implementing the three basic component steps and associated information systems
that form the basis for a national contaminated sites management program as envisioned in the regulatory
framework currently being activated.

The main parts of this software cover the following modules: “registration”, “identification”, “evaluation”,
and “clean up and remediation action”, “monitoring”, “lab/analysis”. However, currently only one module
(registration) exists and the software needs improvement of five more modules. Assistance provided by the
Project as described below will focus on updating the sofiware for obtaining data related to POPs
contaminated sites from contaminated sites registration system. This software development will allow MoEU
staff to collect and easy monitoring of remediation of POPs contaminated sites as well as retrieving data for
using in reporting obligation of Turkey for SC and European Environment Agency. The sustainability of this

software will be secured by Directorate General for Geographical Information System of MoEU.

Interational and national consultant{s) in TAT will work together in order to improve the programme through
strengthening of available modules and adding modules as per the needs identified in consultation with
MoEU.

Activity 2.1.1. Analysis of Current Registration System and Inventory System and underlying
Infrastructure and Utilization
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TAT will conduct an analysis with regards to the necessities as per the current legislative requirements and
identify the current modules; the needs for strengthening in these modules and the modules that needs to be
added into the software. This activity will ensure that a list of requirements for improvement of the system is
prepared; a detailed road map and a workplan is drafted in order to complete CSIS programme.

Activity 2.1.2, Update of CSIS Software

International and national experts(s) on IT and software development in TAT will work together to update
the CSIS Software as per the identified requirements and in alignment with the detailed workplan in Activity
2.1.1. This software will be fully updated in MoEU IT Infrastructure. In order to decrease bugs and to serve
for the needs of different relevant MoEU departments, will be consulted continuously by TAT.

Activity 2.1.3. Organization of a Training about the Fully Developed CSIS Software

The fully developed/updated CSIS software will be explained to the direct users of the software in Ankara.
There will be 100 participants, mainly from the provincial level of MoEU staff; as well as central level
staff of MoEU. It is expected that software programme with all of its modules will provided as a training
so that the direct users of the software will have decreased difficulties in using the software and this way
the number of queries with regards to the software programme will be decreased, as well. The training
will provide the trainees the opportunity to use the programme over case studies,

Activity 2.2. Identification and Classification of POPs Contaminated Sites in Turkey

Contaminated sites management is rather an expensive field in environmental management. It brings an
economic burden, both for the need of specialized human resources and the most updated technology in this
field. Hence; there is a need for a systematized methodology to prioritize certain contaminated sites out of
several contaminated sites, to allocate the financial resources in a most efficient, effective and rational way.

This activity will serve for the need to prioritize the contaminated sites for a step-by-step approach to deal
with all sites in a sustainable manner. Currently, there is a disaggregated big data in the field of contaminated
sites. The data shall be processed in accordance with the developed methodology within the scope of this
activity; and as a result, a rational approach shall be obtained for decision makers to manage contaminated
sites sustainably.

To have a clear picture in the pollution map of the country, collected data in the Contaminated Sites
Information System (CSIS) will be assessed and necessary data will be filtered according to following
classifications below:

i. Pollutant type-specific

ii. Pollution load-specific

iii. Sector-specific

iv. Geography-specific
As a result of this study, a map of contaminated sites will be prepared. Definite and potential areas for the
presence of contaminated sites, as per different filters, will be identified. This activity will enable a baseline

for systematized inventory, monitoring plan, rational decision-making tool for contaminated sites
management in Turkey.

This activity will cover the following sub-activities:

Page 23 of 56



Activity 2.2.1. Organization of a One-Day Workshop to Define the Scope of Contaminants and
Sectors

In order to produce a methodology for contaminated sites management, it is important to define the scope
with different contaminants and sectors. It is essential that this workshop is held with the presence of
MoEU staff and academia. It is aimed that 5 priority sectors and priority contaminants will be identified
in an interactive workshop, with 30 to 40 participants in Ankara.

Activity 2.2.2. Integration of this data into CSIS

It is expected that TAT will ensure the integration of the outputs of Activity 2.2.1 into CSIS system, so
that the updated system also allows for the identified methodology to be implemented over CSIS system,
i.e. filtering all data as per the prioritization criteria such as sectors, contaminants, etc. Activity 2.2.2. will
provide input for Activity 2.1. in this regard.

Activity 2.2.3. Preparation of a List of Classified Contaminated Sites in Turkey

While within Activity 2.2. will provide a methodology to classify contaminated sites. This list shall also
be supported with a financial approach and try to estimate the needed financial resources to remediate the
prioritized contaminated sites in Turkey.

TAT will verify the list of classified areas listed by CSIS system in accordance with the contaminated
sites status in real conditions.

Activity 2.2.4. Organization of a one-day dissemination seminar

The studies conducted within the scope of Activity 2.2, will be disseminated through a seminar in Ankara,
with the participation of 50 attendees from MoEU staff, university, representatlves of prioritized
sectors/accredited companies in the field of contaminated sites.

Activity 2.3. Prioritization of POPs/Persistent Toxic Substances Contaminated Sites for Remediation

Activity 2.2.3 provides a list of POPs/Persistent Toxic Substances contaminated sites in different
classifications, such as per priority sectors, as per pollutants, etc. Within the scope of this activity, a
prioritization will be made among several POPs contaminated sites, through a committee (to be established
by MoEU staff and UNDP-TAT) that will discuss different parameters for prioritization of contaminated sites
i.e. size, pollution density, closeness to water resources and biota (The committee will use Multi-Criteria-
Decision-Making tools in order to obtain more scientific and reliable results.)

POPs Contaminated Site Prioritization Toolkit that has been created as part of the World Bank Regional
Capacity Building Program for Health Risk Management of Persistent Organic Pollutants (POPs) in South
East Asia Project will also be benefited from while the method for prioritizatioil will be prepared and the
POPs contaminated sites are prioritized (http:f/www.popstoolkit.com/prioritizatiqn/prioritizationtool.aspx).

Activity 2.3.1. Orga;iization of 2 One-Day Workshop to Define the Parameters for Prioritization of
Contaminated Sites

For a consultative and participatory approach, a one-day workshop will be held in Ankara with 30 to 40
attendees. MoEU staff, university, private sector (prioritized sector) and accredited companies shall be
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invited to this meeting. It is expected the parameters for prioritization will be identified as a result of this
workshop.

Activity 2.3.2. Prioritization of POPs POPs/Persistent Toxic Substances Contaminated Sites

TAT will work as per the identified parameters and develop a methodology in prioritization of POPs
contaminated sites. Then, a committee will be established by MoEU staff and UNDP-TAT to prepare a
list of prioritized POPs/Persistent Toxic Substances contaminated sites. This list shall also be supported
with a financial approach and try to estimate the needed financial resources to remediate the prioritized
contaminated sites in Turkey, within a one-year period scenario and an estimate workplan.

Activity 2.4. Selection of Two Pilot Areas among the Prioritized Contaminated Sites in Activity 2.3

Activity 2.3. will identify a methodology and a list of POPs/Persistent Toxic Substances that is prepared in
accordance with this methodology. TAT will define two pilot sites within this list as per the financial resources
needed (as per the estimated financial resource need in Activity 2.3). Two pilot sites will be selected from the
list of prioritized contaminated sites, by an Evaluation Committee, which is formed by MoEU staff and
UNDP-TAT. These two pilot sites will also be notified to MoEU/DGoEUFR for the ease of preparation for
Part B of the overall operation.

Activity 2.5. Preparation of Operational Plan for 2 pilot sites

TAT will prepare a detailed operational plan for remediation and describe in detail how the work of
remediation will be applied by the selected Contractor as a result of the Part B of the overall operation. TAT
will undertake conceptual site survey/mapping, theoretical quantity estimation, calculations and a detailed
budget estimation for remediation of the contaminated site.

Activity 2.6. Preparation of a Supervision and Monitoring Plan for 2 pilot sites

TAT will prepare a detailed supervision and monitoring plan, which will provide Technical Assistance for
the works component, how this supervision and monitoring will be done. Duration, the team for supervision,
and the framework during the supervision will be explained in the Supervision and Monitoring Plan
Document.

Activity 2.6.1. Operational on-site Technical Supervision including Reporting of the Work for 2 pilot
sites

TAT will prepare an operational plan and identifies supervision and monitoring needs within the scope of
this operational plan. The outputs of this activity will be provided as an input for the preparation of the
Technical Specifications Document. At the same time, the operational plan and pertaining supervision
and monitoring needs that are prepared within the scope of this activity will serve for Activity 2.8, which
is towards hands-on-implementing the supervision and monitoring plan.

Activity 2.6.2. Recommendations respecting Post Remediation Plan for 2 pilot sites

TAT will also prepare the Post Remediation Plan, which explains what needs to be done after the works
component is realized. This will both form an exit strategy for the Contractor to be selected in Part B of
the operation. Both MoEU and site owner shall be following the steps and recommendations identified in
the Post Remediation Plan.

The outputs of Activity 2.5 and Activity 2.6 will be provided as an input for the preparation of the
Technical Specifications Document.
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Activity 2.7. Preparation of Technical Specification for 2 Pilot Sites for Pilot Application

TAT will prepare a Technical Specification Document to be submitted for MoEU IPA Unit which will
engage information in operational plan, supervision and monitoring plan and post remediation plan to
identify technical criteria including Tender Documents’ with Terms of Reference, budget estimation,
Contract Notice (CN) and other relevant technical documents that will be submitted to MoEU/DGoEUFR
for tendering the works for 2 pilot areas in Part B of this operation. UNDP will ensure that prepared documents
are shared with MoEU/DGoEUFR in due time as per the Project workplan, provide relevant revisions until it
is approved by EUD and keep MoEU/DGoEUFR in consultation regularly. Tender Document will also
include,

- Properties of sites (location, dimensions, etc.)

- Possible remediation options and their time frames

- Operation plan details, and any alternatives

- Budget estimation

Activity 2.8. Implementation of Supervision Support and Monitoring Plan for 2 Pilot Sites

UNDP will provide supervision support of the to-be-selected Contractor and monitor Part B of this operation,
as per the operational plan, workplan of Project and monitoring plan, in consultation with MoEU including
MoEU/DGOEUFR. UNDP will not be responsible for the execution or supervision of the works contract.

Closure Event:

Contribution Agreement will have a high-profile Closure Event to be organized in Ankara. The closure event
will help inform the public and the stakeholders (approximately 150 participants) about the Action results and
achievements in general. The organizational expenses including but not limited to food and beverages, venue
rent, stationary as well as travel and accommodation costs of participants coming outside Ankara (approx.
100 people) - will be covered from the Project budget.

1.4. Methodology
Methods

In implementation of the Project activities, the TAT will bring together its ability to improve human capacity,
augment implementation efforts at local and national level, and impact evaluation frame as well as to
advocate, advice, promote dialogue, achieve consensus and build data-driven and accountable networks in
line with international norms and standards. Promotion of change in the field of POPs contaminated sites
management through better governance, strategic planning at system level and result oriented interventions
~ both through upstream actions targeting institutional and policy level interventions and downstream actions
for strengthened government and private sector actors will be key in Project interventions. This will be
enabled by efforts to foster data driven ‘decision making tools® and ‘capacity’ for expertise, dialogue,
coordination and collaborative action, especially in design and implementation of activities concerning
’ legislative and policy development.

For all activities:

7 PRAG/FIDIC procedures would apply in Tender Documents of Part B of overall programme under the responsibility
of the MoEU and accordingly only binding for the MoEU.
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Number of participants, days and events are stated indicatively, which may show slight differences.
If the numbers diverge considerably, necessary measures will be taken by UNDP in order to ensure
the expected results to be reached.

Exact days/locations/venue/agenda/program of the events/activities will be agreed with
MoEU/DGEM at least 20 days before the event/activity. All stakeholders (including the EUD) will
be informed by UNDP and/or MoEU/DGEM about exact dates/locations of the events/activities at
least 1 weeks before the event/activity to make possible of participation (if required by them) to
activities and close monitoring of the general implementation of the Project.

No per diems will be paid to the civil servants but their costs will be reimbursed based on the actual
cost incurred by them.

The costs of the travel and accommodation of the event participants that are travelling from other
provinces to the event location will be covered under project budget and the justifications are
provided in budget justification part.

In order to assure inclusive participation, social and environmental coherence, and mainstreaming
gender equality, all related actors will also be invited to the relevant meetings, if needed.

In addition to the Project Assistant/Interpreter, some interpretation and translation services will
be acquired for other professional work (such as simultaneous interpretation in high-profile
events and professional translation of legislative pieces).

For all capacity building activities:

The training modules should be adapted and modified over time, and in response to local demand.
This will require a regular and periodic evaluation.

Promote efforts to develop Trainer of Trainers (ToT) Programs building around the training modules.
"Fhe implementation of these ToT programs would help to develop a geographically dispersed team
of trainers capable of delivering the concerned modules.

&

Trainers, éxperts, activity venues etc. will be decided in consultation with the MoEU/DGEM at least
20 days before the activity.

Agenda and attendance sheet will be prepared for each day of the activities.

Venue rent, cost of technologic equipment (if needed), costs of stationery and documentation and
meeting package will be covered by the Project budget. The meeting package refers to the costs for
lunch, tea and coffee breaks. The cost of the technical equipment refers to the sound system
equipment and relevant equipment for the interpretation services, if needed. Stationery and
documentation refer to any expenditure for the printing and procurement of supporting documents
to be distributed to the participants.

The costs of the travel and accommodation of the trainees that are travelling from other provinces
to the event location will be covered under project budget and the justifications are provided in
budget justification part.

Evaluation forms both before and after the trainings and technical visits will be distributed to the
participants in order to assess the effectiveness of the activity and assessment for further
improvement.
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Durations stated for the technical visits (study visits, training, etc.) do not include the travel days
unless it is proven to be more cost effective (e.g. some activities can be carried out during the
arrival/departure day).

Other than the above, the following methodology will be adopted in achieving the overall objective of the
project and enhance climate change adaptation in Turkey:

1.

Capacity development activities will strengthen the profile of interested and assigried staff from
public and private entities in order to build a pool of expertise. The training modules and solutions
will be tailor made and will be agreed with the MOEU/DGEM 20 days before the delivery. The
programme will be built on the capacities and needs of people and institutions. The availability of a
pool of expertise is a key requirement.

Build knowledgeable and responsible institutions. Activities will support public institutions in their
duties for planning, regulation and implementation. The way they perceive contaminated sites
management, the challenges they face and the ways they address them will be analyzed and
understood.

Ensure the availability and accessibility of a knowledge base. Activities will actively seek to build
on existing studies to both gather them and use them for project activities. The availability of an
accessible knowledge base will promote studies and work outside the project scope and act as a
catalyst for collaborative work.

Wide participation of all relevant stakeholders in design and implementation of the Project
interventions will be ensured. In that respect, age, gender and local specific approaches will be
sought. Among other results/objectives, participation will also increase the likelihood of
sustainability.

Find solutions for problems instead of imitating models. The Project interventions will be based on
the lessons learned and best practices in EU Member States. At this point, focusing on identifying
and solving problems rather than trying to match one or another model in different country will be -
the key. It is because each reform process is unique in terms of the solutions that can be applied. The
challenge is to learn from other experiences but also to provide customized solutions for particular
situations in the context of Turkey.

Visibility and advocacy platforms for increased ownership of the contaminated sites legislation and
POPs by-law in Turkey will be promoted in scope of the Project through the training and awareness
raising programs and communication.

Regarding geographical targeting, the selection of pilots will be representative to the current context
of Turkey, in terms of highly present pollutant and the interest and demand of the government sector
rather than private.

Management Structure and Team

Management Structure

UNDP is responsible for efficient and effective implementation of the present project through the
Contribution Agreement concluded with the MoEU/General Directorate of European Union and Foreign
Relations (MoEU/ DGoEUFR) acting as the Contracting Authority on behalf of the EU. MoEU/General
Directorate of Environment Management (DGEM) is the End Recipient of the Project.
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Project management structure illustrating the level of hierarchy in terms of project implementation in the
Figure 2. Reporting lines and detailed functions are described in following pages.

" Shorttorm Experts (Infernational and Local - 1410 days) |

Figure 1. Project Management Structure

*SBO (Strategy and Budger Office, Presidency} and MFA (Ministry of Foreign Affairs) ave natural members of the PSC with
-arole to link the project results to the national development policy and oversight for international aggreements. EUD that
carries out ex-ante conirol over the Project attends the PSC meetings as an observer

End Recipient/ Implementing Partner:

The MoEU Directorate General of Environmental Management, Department of Chemicals Management is
. the End Recipient and IP of the Project, which has the overall responsibility of the Project results from the
Government side. It gives official views and confirmations on all relevant activities, outputs, M&E ete. It is
the chair of the Steering Committee and the Operétion Coordination Unit (OCU).

Organisation/ Senior Supplier:

UNDP Turkey will be responsible for the provision of technical and implementation support of
the Project in line with its rules and regulations and as per Contribution Agreement that will be
signed with the MoEU/DGoEUFR as per the Financing Agreement between the European Commission and
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the Government of Turkey. To this end, it provides technical guidance, promotes participation and facilitation,
ensures coordination among relevant international projects, programmes and initiatives and establishes new
partnerships.

UNDP is also responsible for mobilizing all required financial and human resources to ensure successful
implementation, M&E and completion of the project in close cooperation with the End Recipient/
Implementing Partner. It contracts senior and junior national and international stafffexperts to provide
technical assistance on specific activities. To ensure high quality expertise, particularly EU know-how and
scientific knowledge is benefitted. The UNDP is responsible for ensuring high quality deliverables and
effective capacity building and it will rely on EU-acquis to do so. More specifically, it will (i) promote EU
technologies and services to open the market and connect interested parties with capable providers, and (ii)
make strategic choices for the mobilization of technical expertise during the project. The UNDP will also
benefit from the regional and global UNDP hub, the UN Agencies and use its network of country offices in
the region to identify and mobilize the most relevant EU institutions and expertise.

UNDP will establish a Technical Assistance Team (TAT), which will work in close cooperation with the End
Recipient. The TAT will be composed of high-caliber national and international experts to be backstopped
by the UNDP and supported by national and international short-term experts. The TAT will be technically
coordinated by the Chief Technical Advisor (CTA) and day-to-day administrated by Project Manager.

The Project will comply with UNDP equal opportunity policies, by recruiting personnel and selecting
consultants in accordance with official policies and practices. The TAT responsibilities include:

- Maintaining laison with government authorities to determine what the immediate and mid-term
priorities of the project are including the preparation of plans to address these priorities;

- Management of the project activities in order to ensure that immediate and mid-term priorities are
within the scope of the project;

- Acting as the secretariat for the Steering Committee and OCU.

‘The End Recipient will task relevant staff as counterpart to cooperate with the TAT and liaise with the TAT
on day-to-day project activities and provide guidance. For day-to-day interactions, the TAT Chief Technical
Advisor and the counterpart from the End Recipient/ Implementing Partner or his/her delegate will be the
main contact persons for the project stakeholders.

UNDP is also }epresented in the Steering Committee and the Operation Coordination Unit at the highest level
possible.

Contracting Authority

The MoEU General Directorate of European Union and Foreign Relations (MoEU/DGoEUFR) is the
Contracting Authority. It implements all necessary procedures with regard to the Contribution Agreement to
be signed with UNDP in line with the Financing Agreement between the European Commission and the
Govemnment of Turkey. "The CA is also represented in the Steering Committee and the Operation
Coordination Unit.

Project Steering Committee (PSC)

At the top of the project management structure, there is the Steering Committee. PSC will be chaired by the
MoEU/DGEM and will convene on quarterly basis in the premises of the MoEU. The PSC will consist of
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representatives of the MoEU/DGEM, the Contracting Authority (MoEU/DGoEUFR) and UNDP and other
stakeholders, when deemed necessary. Delegation of the European Union to Turkey that carries out ex-ante
control over the project attends the Steering Committee meetings as observer. The PSC will meet twice a year
to discuss the progress of the project, verify the achievement of the outputs and mandatory results and discuss
actions to be undertaken or whenever deemed necessary by its members. The MoEU/DGEM, when
necessary, may invite other relevant participants in the PSC meetings. The responsibility for the organization
of the PSC meetings including preparation of minutes lies with the Technical Assistant Team (TAT). It acts
as the advisory body that will provide high-level strategic guidance and oversight on the implementation of
the project.

The Steering Committee will operate under the following set of rules/tasks:
- To verify the achievement of the outputs and results specified in the action or as amended

- To discuss actions to be undertaken in following quarters in terms of achievement of indicators in
the action

- To design and monitor the outreach and communications activities among relevant partner/target
institutions

- To coordinate involvement of the partner/target organisations for effective follow up of progress
made and ensure the timely flow of information between these institutional partners

- To monitor the progress made towards project indicators in line with the log frame or propose
changes where appropriate. Review and approve any change from the defined work plan

- To monitor and facilitate linkage among different project components/contracts and the project
linked with the activities of other projects, donors or through national fund

- To coordinate among different project components/contracts ensuring effective sequencing between
interrelated components

- To assess the progress of the project components as per the utilization of the allocated budget,
such as for procurement, and contract management within the scope of grant agreement.
Recommend eventual amendment of the project timeline

- Reporting and monitoring will be undertaken in accordance with UNDP rules and regulations and
Article 10 of the Annex 11 to the Contribution Agreement.

Operation Coordination Unit {OCU)

The MoEU/DGEM will establish an Operation Coordination Unit (OCU), in Ankara which will be composed
of at least 4 staff members (one counterpart and 3 back-up staff) of the End Recipient. The OCU, which will
be chaired by the Steering Committee. The End Recipient, TAT and Contracting Authority (when necessary)
will form the OCU that coordinates the implementation of the project under the overall guidance of the
Steering Committee. Rélevant administrative and technical staff/experts to be contracted by UNDP may also
participate in the meetings of the OCU when deemed necessary.

A management meeting will be called on monthly basis to effectively manage the progress of the proje‘é{ and
take corrective measures deem necessary. OCU management meetings will be held at either the MoEU
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premises or at the UNDP premises in Ankara. The TAT is responsible to call and to take the minutes of this
OCU meeting.

Project Assurance

The Project Assurance role supports the Project Steering Committee by carrying out objective and independent
project oversight and monitoring functions. This role ensures appropriate project management milestones are
managed and completed.

Project Assurance has to be independent of the Project Manager; therefore, the Project Steering Committee
cannot delegate any of its assurance responsibilities to the Project Manager. There are two levels of project
assurance. The first one is at the Project Steering Committee (PSC) level chaired by ARR/P. The PSC reviews
and monitors project outcomes in its quarterly meetings and makes recommendations on the basis of this
analysis to the implementing partner. At UNDP Country Office level, Project Assurance function belongs to
Portfolio Manager and M&E Analyst as well as the M&E Advisor of the CCE Portfolio.with a clear mandate
for oversight and monitoring functions

Technical Assistant Team (TAT)

UNDP will establish a Technical Assistant Team (TAT), which will work in close cooperation with the
MoEU/DGEM. TAT will be composed of long and short term high-caliber experts to be backstopped by the
UNDP. The TAT will be technically coordinated by the Chief Technical Advisor (CTA) and day-to-day
administrated by Project Manager.

‘The MoEU/DGEM will also task relevant staff to cooperate with the TAT and liaise with the TAT on day-to-
day project activities, as detailed in Operation Coordination Unit (OCU). For day-to-day interactions, the TAT
Chief Technical Advisor and the staff assigned by the MoEU/DGEM will be the main contact persons for the
project stakeholders. The TAT responsibilities include:

¢ Maintaining liaison with government authorities to determine what the immediate and mid-term
priorities of the Project are including the preparation of plans to address these priorities;

e Management of Project activities in order to ensure that immediate and mid-term priorities are
within the scope of the Project;

& Monitoring of the project progress with reference to the log-frame matrix;
e Acting as the secretariat for the PSC.

All recruitment would be carried out in accordance with UNDP rules and regulations.

TAT will be composed of Key Experts, key experts or short term local and international experts, and
administrative support staff as detailed below:

Key Experts
Key Expert 1 (Chief Technical Advisor-CTA)

The CTA is a Key Expert (KE) to be recruited for 360 w/days. The CTA shall be mainly responsible for
- technical compliance of the project activities. S/he shall be responsible for smooth implementation of the
Project, providing technical inputs to all components and all reporting and documentation. His/her functions

do not include managerial, supervisory and/or representative functions. S/he will report to UNDP Climate

Change and Environment Portfolio Manager and UNDP Chemicals and Waste Cluster L.ead.
Qualification and skiils:

- Master’s degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);
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= University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Good command of spoken and written English;

General professional experience:
- Minimum 15 years of relevant professional experience;

- Minimum 5 years of professional experience in  working for international
institutions/organizations.

Specific Professional Experience:

-  Minimum 5 years of specific working experience in provision of technical assistance on
implementation of contaminated sites management initiatives preferably in POPs/PTS
contaminated sites;

- Experience in at least 2 international projects as a specialist or expert in the contaminated sites
management.

Key Expert 2 (Software Development Expert- SD)

The SD will be providing technical expertise for the achievement of the results under Component 1. SD will
work for 100 days during the project lifetime. S/he will provide technical inputs to Activity 1.4., Activity 2.1.,
and Activity 2.3. SD will also support the CTA. The SD will report to the UNDP Climate Change and
Environment Portfolio Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:

- University degree in related field (such as computer engineering, software development, or any
other relevant field.);

- Master’s degree in related fields will be an asset;

- Good command of spoken and written English.
General professional experience:

- Minimum 10 years of relevant professional experience;
Specific Professional Experience:

- Minimum 3 years of specific working experience in developing and/or analyzing
chemicals/contaminated sites/waste registry, remediation and/or monitoring system;

- Local experience in Turkey is an asset,

- Experience in at least 2 international/national projects as a specialist or expert in
chemicals/contaminated sites management.

Key Expert 3 {Coh_taminate_d Sites Management Expert- CSME) a

The CSM will be providing technical expertise for the achievement of the results under Component 1, CSM
will work for 100 days during the project lifetime. S/he will provide technical inputs toActivity 1.2., Activity
2.2, Activity 2.3., and Activity 2.4. CSM will also support the CTA. The CSM will report to the UNDP
Climate Change and Environment Portfolic Manager and UNDP Chemicals and Waste Cluster Lead.

Qualification and skills:
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- University degree in a relevant technical discipline (such as chemical engineering, chemistry,
environmental sciences or any other relevant discipline);

- Master’s degree in related fields will be an asset;
- Good command of spoken and written English.

General professional experience:

- Minimum 10 years of relevant professional experience;

Specific Professional Experience:

- Minimum 5 years of specific working experience in guideline preparation on contaminated
sites/ technical specification/TOR development or operational plan development in
contaminated sites/ in chemicals/waste/contaminated sites management;

- Local experience in Turkey is an asset

- Experience in at least 3 international/national projects as a specialist or expert in contaminated
sites management,

- Experience with contaminated sites with POPs/PTS will be an asset.
Administrative and Support Staff

Project Manager (PM; Full time - 36 months)

The PM will be provided for full time during the implementation period (36 months). The PM will be in
charge of managing operational issues (i.e. mobilization of short-term experts, procurement, payments etc,)
as well as managing contractual relations with the Contracting Authority. PM will work in collaboration with
the CTA in terms of technical framework, while CTA will be providing the overall technical framework under
the supervision of the Portfolio Manager and the Cluster Lead. S/he will ensure that all reporting be carried
as defined in the General Conditions of the Agreement (Annex-IT). S/he shall be responsible for reviewing
progress reports and output related substantial documentation, as well as liaising with national and
international stakeholders at the institutional level. S/he will report to the UNDP Climate Change and
Environment Portfolio Manager and Chemicals and Waste Cluster Lead.

Qualifications and skills:

- Master’s degree in environment sciences, advanced degrees in the same fields preferred (in any
other related fields). In the absence of an advanced degree, equivalent professional experience

of minimum 12 years in the relevant fields will be compensating the absence of the graduate
degree;

- PhD degree in relevant fields will be an asset;

= Good command of spoken and written English;

General professional experience:

- Minimum 10 years of relevant professional experience.

Specific professional experience:

-

- Minimum 5 years of experience working with national/international
institutions/organizations in the field of chemicals/waste/contaminated sites management;

- Minimum 5 years of experience in project cycle management
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- Experience in at least 1 project in collaboration with governmental organizations;

- Experience in at least | project within the rules and contractual procedures of EU will be an
asset;

- Local experience in Turkey is an asset;

- Experience in at least | project within the rules and contractual procedures of UNDP will
be an asset.
Project Associate (PAS — Full time 36 months)

The PAS will be provided for full time during the project period (36 months). The PAS will assist primarily
the CTA in fulfilling his/her duties and tasks. The PAS shall be responsible for drafting progress reports and
output related substantial documentation, as well as liaising with national and international stakeholders at the
institutional level. S/he will also provide soft-assistance to the government counterpart at the MoEU and other

key experts, as deemed necessary by the CTA. S/he will report to the PM.

Qualifications and skills:

- University degree in political/administrative sciences or environmental sciences or any other

related field;

- Good command of spoken and written English.

General professional experience:

- Minimum 6 years of relevant professional experience.

Specific professional experience.
- Minimum 2 years of experience working with international institutions/organizations;

- Local experience in Turkey is an asset;

- Experience in at least | project in collaboration with governmental organizations will be an

asset.

Project Assistant/Interpreter (PA - Full time 36 months)

The PA will be provided for full time during the project period (36 months). The PA will provide the
TAT with sufficient administrative support. In addition to their daily routine, the PA will also fulfil the
tasks to be assigned by the PM. The PA will be tasked to assist the experts (including STEs) who cannot
speak Turkish to interact with the Project’s stakeh.olders most of whom are not fluent in English, to

translate outputs of the project. S/he will report to the PM.

Qualifications and skills:
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= University degree in business administration or environmental sciences or translation and

interpretation;

= Good command of spoken and written English.

General professional experience:

= Minimum 3 years of relevant professional experience.

Specific professional experience:

- Experience in fully working for at least 1 project in collaboration with international

institutions/organizations;
- Local experience in Turkey is an asset;

- Experience in at least 1 project within the rules and contractual procedures of EU will be an

asset,

UNDP DIRECT PROJECT COSTED STAFF AND ROLES

[n addition to the Project staff, depending on the nature of the work and complexity a number of technical
and administrative roles and services are covered by the UNDP country office and are cost-shared within
the office. The role of.these staff is not provision of guidance or overseeing the implementation, but
rather directly implementing the action themselves in proportions indicated below. These positions are
not horizontal; they are totaliy considered as a direct part of the activities that the Euroi)ean Union
finances as described. Direct project costed staff costs are proportionally budgeted to the Project based

on their direct and necessary involvement in the implementation of the Project.

Difference between the Technical Assistance Team and direct project costed staff is that direct costed
staff do not only serve for this project, but they also serve for some other projects as well according to
the direct attribution to the respective projects. This brings in the know how, synergy potentials,
standardization and efﬁcien::}win implementation, serving for the institutional memory, sustainability in

terms of follow-up aftermaths of project implementation at portfolio level.
Portfolio Manager (10% time allocation for 36 months)

The Portfolio Manager will supervise the Cluster Lead and Project Manager to provide thematic
guidance, in relation to climate change and environment portfolio. S/he will servé as a senior
representative and engage with stakeholders accordingly. S/he will ensure the delivery of the Project
and will be prepared to represent UNDP at the national/regional/international level. In specific terms,
the Portfolio Manager will provide strategic guidance for the sustainability of the Project and for better

service delivery in line with “UNDP Programme and Project Management Procedures”. In addition, the
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Portfolio Manager will ensure coordination and coherence with other projects/programs of UNDP and
other organizations in the fields of climate change adaptation, SDGs, gender equality, natural resources
and biodiversity, chemicals and waste, etc. S/he will directly participate to the project activities to

perform roles mentioned above.
Chemicals and Waste Cluster Lead (30% time allocation for 36 months)

The Chemicals and Waste Cluster Lead will supervise the TAT and provide thematic guidance to the
PM and CTA, in relation to chemicals and waste cluster. S/he will ensure high quality and timely
delivery of the project and will be prepared to represent UNDP at the national/regional/international
level. In specific terms, the Cluster Lead will contribute implementation of the project in line with
“UNDP Programme and Project Management Procedures”. S/he will directly participate to the project

activities to perform roles mentioned above.
Projects Implementation Administrator (30% time allocation for 36 months)

The Projects Implementation Administrator (PIA) supports the Project by ensuring that it remains
compliant with UNDP Rules and Regulations, with respect financial management and human resources
management. S/he liaises with the Programmes Service Centre. Recruitment processes will be made by
the PIA. This will also include complex HR, budget and financing processes, where there will be need
of direct involvement of PIA. S/he will maintain a close working relationship with the PM and will

provide further assistance to the TAT, as required. PIA will report to Portfolio Manager.
Portfolio Administrator (36% time allocation for 36 months)

The Portfolio Administrator (PIA) supports the Project by ensuring that it remains compliant with
UNDP Rules and Regulations, with respect to procurement. S/he liaises with the Procurement Unit. The
procurement of goods and services will be made by the PA-Procurement. This will also include complex
procurement processes including, where: there will be need of direct involvement of PA-Procurement.
S/he will maintain a close working relationship with the PM and will provide further assistance to the

TAT, as required. PA-Procurement will report to Portfolio Manager.
Communications Assistant (20% time allocation for 36 months)

The Communications Assistant will maintain an appropriate degree of communications for the Project
and in accordance with the EC-UN Joint Visibility Guidelines. The duties will include, but not be limited
to, drafting of strategic communications, ensuring the quality of the promotional materials, drafting of
speeches and presentations for public events, reporting (in relation to Project communications) via the
UNDP and other approved websites by the stakeholders, management of project media content in line
with UNDP practices. The Communicationé Assistant will provide direct support to TAT, with a.20%
time allocation to ensure that Joint visibility guidelines for EC-UN actions in the field are followed in
the implementation of the Project activities. Therefore, the Project will use internal UNDP resources to

ensure effective and coherent communication activities, for a better standardized approach in
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communication, as outlined in Communication and Visibility Plan under the Project. The
Communication Assistant at UNDP will closely work with the full time Communication Assistant of

the project.
Programme Services Centre Assistant (10% time allocation for 36 months)

The Programme Support Centre Assistant will execute the duties of the Programme Services Centre for
the Project and will report to the Programme Services Centre Associate. The Programme Service Centre
Assistant will work closely with the Projects Implementation Administrator to ensure that all payments
are made in a timely manner. Further, s/he will be responsible for the identification of local vendors as
well as management and filing of Project documentation (relating to Project documents, financial
records and reports, local procurement actions and staff contracts). The Programme Services Centre
Assistant will ensure that all transactions and payments in the Project will be made timely and in line

with the rules and procedures of UNDP.
Project Office Equipment:

The Project Office includes personal and shared furniture and equipment for the use of TAT and short
terms and/or key experts as well as for meetings with stakeholders. The details of the equipment and
furniture are provided in the Budget. The equipment purchased under the Project will be transferred to
the MoEU at the end of the Project.

Short Term Senior International and Local Experts
Short-Term Senior and Junier Experts (1410 days)

A total of 1410 working days of short-term expertise will be mobilized for a number of activities. Two
short-term expert categories, i.e. senior and junior, have been identified and are presented below for ease

of reference and consistency.

Senior Senior Local Junior Local
International STE STE
STE
Professional experience (years) Min. 10 Min. 10 Min. §
International experience (years) Min. 2 N/A N/A
Local experience (years) N/A .Min. 5 Min. 5

The following table shows the number of days to be invested by STEs as per each project activity:
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Part A 50 1100 260

The STEs, both local and international, will support the TAT in specialized areas of the project activities.
The duration of short-term assignment might vary in accordance with the specific requirements of the
relevant assignment. A detailed resource schedule will be developed by the TAT during the Inception
Phase.

To ensure that high quality expertise, particularly STEs from the EU member states, is effectively
identified, recruited and deployed. UNDP will also benefit and get into engagement with other

infernational organizations, think tanks, universities or NGOs working in the field in EU and Turkey.

1.4.3 Visibility

The Budget of the Project includes a sizable amount of funds for actions related to the visibility of the
Project and its outcomes. All necessary measures will be taken to ensure the visibility of the European
Union and the Republic of Turkey. All visibility actions will be carried out in accordance with the
General Conditions (ANNEX-II - General Conditions to the Contribution Agreements, Article 8). The
actions on visibility of the Project will follow the  Joint Action Plan on Visibility (2006)” and the
“Visibility Guidelines for EC-UN Actions in the Field (2014)”, the links to the guidelines are:

httDs://ec.eurona.eu{edmneaid/sites/devco/ﬁles/un-visibilitv-action—nlan~2(}06 en 0.pdf and

hitps://fec.europa.eu/europeaid/sites/deveo/files/guidelines-joint-visibility-eu-un_en.pdf.

The EU-Turkey cooperation logo should be accompanied by the following text:

This project is funded }Jy the European Union and the Republic of Turkey.

Confirmation must be sought from the MOEU/DGEM, MOEU/DGEUFR and the EUD regarding the
visibility items.

Due to the need for intensive, coherent and specialized visibility actions, a certain amount of the funds

set aside for visibility will be utilized. All equipment, if applicable, shall have a solidly fixed and durable

label, as appropriate for each piece of equipment, with the standard EU-Turkey cooperation logo.

The entire visibility actions will be discussed and reviewed in detail during Inception Phase in agreement
with the MOEU/DGEM, MOEU/DGEUFR and EUD. . ‘

In specific terms, the following visibility related activities will be carried out during the lifetime of the

Project at hand, which are detailed Communication and Visibility Plan:

¢ Preparing and maintaining a Project website: Project description, events and activities will be

published on this specific Project website.
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® Forming and maintaining Project social media presence: Project will have social media accounts

updated daily and integrated with UNDP Turkey's accounts.

® Preparing success and human stories to be used on website and social media: These will be the main
content for social media and website. They will be prepared by the UNDP Turkey Communications

team.

* Organizing field visits to support communications of Project results: Project outcomes and results

should be turned in to visibility content.

® Preparing one different documentary style short movie: The main content of project’s visibility is

10 high-quality documentary style short movie.

® Preparing and distributing visibility materials: theme based flyers, brochures, info-sheets, messages
and other materials including Project paper file, pen, notebook, USB, sticker; booklet about the

scope and objectives of the Project and its activities at the local level.

® Media Packages for various events and social media, which will include the details of the events
which will be conducted in the scope of the Project. The information will include the agenda,
objectives and the key messages to be convened to the public about the climate change adaptation

processes.
Reporting

Obligations regarding information and reporting of the Project are conducted in line with the provisions
of the Financial and Administrative Framework Agreement in place between the EU and the UN
(Amended FAFA on 31.12.2018) and the General Conditions of the Contribution Agreement. The
UNDP will be in charge of reporting of the Project activities in collaboration with the End Recipient

and as requested by the Contracting Authority.

Reports, that are mentioned below shall be submitted to the MOEU and the EUD, via an e-mail first, at
the end of cach reporting period specified below. The comments and/or corrections on the reports will
be submitted to UNDP via e-mail within 15 calendar days after the receipt of them. The UNDP shall
revise the report based on the comments and re-submit it within 10 calendar days via e-mail. If no
comments are sent within 5 calendar days, the final version can be processed as hard copy. In case of
further comments and/or corrections, the same cycle as outlined above will be done; however, for the .
purpose of timely finalization of the repott, the parties may agree on different time limits. Once the final
version is agreed by all parties, UNDP will prepare and submit the hard copy of the reports/documents

as the final version within 10 calendar days for approval.

The reports must be submitted both in hard copy and in electronic version (readable by a Microsoft
Office application). All reporting will be done in English and Turkish. The Turkish version of the reports

should be prepared within 15 days after the approval of English version and will also be submitted to
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the MOEU and EUD within the framework of the cycle outlined above. This approval and submission

cycle will be valid for inception report, progress reports and final report of the project.
Inception Report

Within 12 weeks of commencement of the Project, UNDP will implement the inception phase and
prepare and submit for approval an Inception Report to the MOEU and the EUD within 15 days of the
completion of the inception period through e-mail. MOEU and EUD will provide their comments within
5 calendar days and UNDP will review the report as per these comments within 5 calendar days. The
hard copy report will be submitted to MOEU and EUD within one month after the completion of the
inception phase, providing an outline of the general approach, methodology and timetable for
preparation and implementation of all activities funded under the Project. The Inception Report will
include a detailed work plan for the 12-month activities and a work plan with estimated budget for the

next 24 months.
Progress Report

A Progress Report will be submitted at the end of each year to MOEU and the EUD in line with Article
3 of the General Conditions. It will serve for the minimum requirement of the Commission as a yearly
narrative and financial report. The progress report will present the status of Project’s implementation
during a specific interval of time (12 months) and assess the progress made towards achieving the
Project’s intended results and outputs, detailed action plan for the rest of the Project duration. The report
also will identify future challenges and actions recommended to address them. Progress reports shall be

submitted within sixty (60) days after the period covered by the report.
Final Report

A Final Report will be submitted to MoEU (CA) and EUD in line with Article 3 of the General
Conditions following completion of project implementation period. The Final Report will document and

comment on overall achievements against the original plan, highlight lessons learned and make

- recommendations on any follow-up actions required. »
Name of Report Time of submission* Recipients
Incention Report Within 4 months of .
P port commencement of the MoEU (CA) and EUD
(Turkish & English) Proi
roject.
Within 60 days after the
Progress Report period covered by such
(Narrative and Financial) report. (as per Article 3.9 of | noEU (CA)and EUD
(Turkish & English) the General Conditions)
Activity Reports Two weeks before each MoEU (CA) and EUD and all
Steering Committee Meeting, | members of SC
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(Narrative, Turkish and to summarize all completed
English, to be submitted to activities within the period
Steering Committee Meetings) | covered for the Steering
Committee supported with
annexes and the planned
activities for the next coming
period, if applicable.

Not later than 6 months after

Final Report the end of the
(Narrative and Financial) implementation period of the | MoEU (CA) and EUD
{Turkish & English) Project (as per Article 3.9 of

the General Conditions)

*time of submission of the hard-copy version (final version) of the reports

Project Monitoring and Evaluation

Monitoring and evaluation exercises will be undertaken in compliance with the provisions of the
Fmancial and Administrative Framework Agreement (Article 1. Focus on results) and the General

Conditions (Article 10. Monitoring and Evaluation of the Action).

The expected results, activities, objectively verifiable indicators, sources of verification and assumptions
listed in the Logical Framework constitutes the basis of the Project’s M&E system. It will be further
refined during the Inception Phase. UNDP continuously tracks the progress of the Project based on the
agreed indicators and all reporting will be carried out accordingly. Indicators will be based on objectives
that are specific, measurable, attainable, realistic and time-based. Indicators for the contribution-specific

agreement are linked to the more general indicators relevant for the whole Action, wherever possible.

The success and effectiveness of the trainings for capacity building purpose will be evaluated through a
“2 level approach”.
Level 1 — Reaction: Measuring trainees’ reactions to the relevance and usefulness of the materials

through questionnaires.

Level 2 — Learning: Measuring trainces’ knowledge and skills through tests during and after the

trainings,

Monitoring and evaluation system of the project will be shared with the MOEU and EUD, as soon as
they are finalized. EUD representatives shall be invited to participate in the main monitoring and in the
evaluation missions. The rf:.sults of M&E exercises shall be reported to the MOEU and the EUD.
Moreover; as far as possible and appropriate, UNDP and the EUD will explore carrying out jointly the
M&E activities. |

The Project will’be evaluated (technical evaluation) independently. The evaluation is expected to be

conducted in the last year of the Project.

The assessment will be on the substance and immediate concrete results of the Project, and will, by no

means, include any form of expenditure verification (or Audit) etc. As a result of the assessment, the
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impacts of the results achieved, lessons learned and good practices in terms of substance will be assessed
in a report. Besides, the level of communication and visibility as well as recommendations for

sustainability will also be explored in the said assessment.
Project Audit

In line with the Financial and Administrative Framework Agreement (FAFA) and the General
Conditions, the financial transactions and financial statements shall be subject to the internal and

external auditing procedures laid down in the Financial Regulations, Rules and directives of UNDP.
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1.6. Sustainability of the action

Expected Results

The project is expected to create three resulits:

Result 1. Technical and institutional capacity for management of POPs contaminated sites has been

strengthened

Result 2. Contaminated sites with POPs have been identified and classified

Result 3. Institutional experience for remediation of POPs contaminated sites have been increased

Expected Impact on Target Groups/Beneficiaries

The project is expected to generate the following impacts:

1.

National capacity and decision-making process enhanced through trainings, update of
guidelines, study visits, software development and establishment of helpdesk,

Institutional capacity of central and local authorities of MoEU increased in terms of effective
implementation of contaminated sites legislation,

Public awareness on contaminated sites management enhanced through institutional and
individual capacity enhancement programmes,

Knowledge base and expertise pool enhanced through networking efforts between national
institutions with EU centres and Member states,

Implementation capacity enhanced through pilot remediation activities.

The graph below illustrates the process between overall objective, specific objective, expected results,

components and main activities.
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Concrete Outputs

The following outputs will be achieved with envisaged delivery date which are indicatively identified

in line with the Section 1.5:

Component 0 — Inception

Main activities

Expected output

Establishment of
0.1 Technical Assistance
Team (TAT) and office

Kick-off meeting (first

0.2 .
management meeting)

0.3 | Launch event

Inception report

Media package

Project website, project newsletters, business cards, banners, posters
etc. .

Envisaged delivery date: 12 weeks after the project start date.

Component 1 - Technical and institutional capacity for management of POPs contaminated sites

has been strengthened

Main activities

Expected output

Trainings for staff that
will be working on
1.1 POPs/contaminated

sites management from

different target groups

¢ Training need assessment report
o Training module and reports

Envisaged delivery date: 18 months after the project start date.
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LGA/Guidance
documents/publication

e Legal gap analysis

e Recommendation for draft legislation

¢ A public video on general information on POPs contaminated
sites

¢ Brochures on general information on POPs contaminated sites,
registration and remediation information for contaminated sites,

Software Programme

1.2 ! information on post-monitoring activities
s preparation  and | 4 Reyised guidelines (Technical guidelines on Contaminated Sites
update Assessment, Remediation, Monitoring and Risk Assessment)
¢ A new guideline on POPs contaminated sites management
o Updated report forms of Annexes of Contaminated sites
legislation
Envisaged delivery date: 15 months after the project start date.
e  Study visit reports
1.3 Study visits
Envisaged delivery date: 24 months after the project start date.
Establishment of1® Helpdesk Navigator Software Programme
1.4 Helpdesk  Navigator

Envisaged delivery date: 30 months after the project start date.

Component 2 - Contaminated sites with POPs have been identified and classified

Main activities Expected output

Update of CSIS|® Updated CSIS Software

2.1
Software Envisaged delivery date: 36 months after the project start date.
Identification and | « POPs contaminated sites identification and classification report
classification of POPs

2.2 . . .
contaminated. sites in . . . _
Furkey Envisaged delivery date: 9 months after the project start date.
Prioritization of { « Prioritized list of POPs contaminated sites
POPs/Persistent Toxic

23 Substances
Contaminated Sites for
Remadiation Envisaged delivery date: 12 months after the project start date.
Selection of Two Pilot | ® Pilot Site Selection Report
Areas among  the

24 Prioritized
Contaminated Sites in ) L o
Activity 2.3 Envisaged delivery date: 12 months after the project start date.
Preparation of | ® Technical specification and operational plan of two pilot sites

2.5 Operational Plan for 2 ’
pilot sites . . ' .
i Envisaged delivery date: 15 months after the project start date,
Preparation  of a|e On-site Technical Supervision and Monitoring

26 Supervision and

’ Monitoring Plan for 2 )

pilot sites Envisaged delivery date: 15 months after the project start date.
Preparation of | Recommendations respecting Post Remediation Plan

27 Technical Specification

' for 2 Pilot Sites for

Pilot Application Envisaged delivery date: 15 months after the project start date.
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Multiplier effects

The intervention modality proposed for implementation of the project includes a number of measures to
optimize the multiplier effects and sustainability of the impact after completion of the project. These
¢lements include, but are not limited to, improved decision-making tools, establishment of IT systems,
comparative analysis reports. In addition to such outputs the project is expected to contribute
significantly to the human resources capacity both at the central and local level through various training
activities. The knowledge on other country experiences on local governance and know-how to be gained
through the trainings will be used for future contaminated sites management work at policy, financial

and technical levels.
Sustainability

MoEU will ensure policy-level sustainability of the Project. The Project is aligned with one of the four
pillars of the 10" National Development Plan “Liveable places, sustainable environment” and
international agreements such as Stockholm Convention on POPs. The Project will support policy-level

sustainability mainly through the replicable pilot actions that will be fulfilled throughout the Project.

The Project includes specific measures to ensure institutional sustainability through training programs

and public awareness activities.

Financial Aspect

—r

The Project is geared towards establishment of required institutional capacity and the funds will be used
for this specific purpose. As such, once the required institutional capacity is established and the MoEU
is with the skills and tools, they will be able to expand the implementation of the recommendations of

the Project from its own resources.
Institutional Level

The project will develop significant capacities both at the central level and the local levels through design
and delivery of the training pro_grarﬁs. At this point, it is imp‘ortant to note that the training modules will
be used by the MoEU and others fqr further training programs to be delivered by their respective training
departments. Trainings will be carried out as training of trainers’ modality in order to ensure the

institutional] sustainability of the project.

Assumptions and risks

The project was designed on several assumptions and risks taking account the current situation. Table

below is for identifying mitigation measures for described risks as per their impact and probability rates.

Assumptions:
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The Project will have a dynamic approach in making necessary adjustments in the timelines for
project activities;

National and local institutions are fully committed to the development and implementation of
policies and institutional changes required to be in line with the Paris Agreement;

Central and local authorities willing to cooperate and ready for the assistance as foreseen by
the project intervention;

Enhanced interest of the central and local authorities to adjust decision-making tools and

policies in line with EU Acquis;

Trained staff members remain in their posts during the entire duration of the Project.
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2. LEGAL CONTEXT’

Where the country has signed the Standard Basic Assistance Agreement (SBAA)

This project document shall be the instrument referred to as such in Article 1 of the Standard Basic
Assistance Agreement between the Government of (country) and UNDP, signed on (date). All
references in the SBAA to “Executing Agency” shall be deemed to refer to “Implementing Partner.”

This project will be implemented by Ministry of Environment and Urbanisation (“Implementing
Partner”) in accordance with its financial regulations, rules, practices and procedures only to the extent
that they do not contravene the principles of the Financial Regulations and Rules of UNDP., Where the
financial governance of an Implementing Partner does not provide the required gnidance to ensure best
value for money, fairness, integrity, transparency, and effective international competition, the financial
governance of UNDP shall apply.

® 1. Responsibility for NIM projects rests with the government, as reflected in the Standard Basic Assistance
Agreement signed by UNDP with the government, and with the implementing partner, as agreed in the country
programme action plan or United Nations development assistance framework action plan and respective annual
work plan.

2. Under NIM, UNDP is accountable for the effective and efficient use of resources for the achievement of
programme results in conjunction with the implementing partner. This encompasses the design of projects, the
assessment of capacities of implementing partners, the joint selection of implementing partners, and the financing
and evaluation of programme activities. UNDP must monitor progress towards intended outputs and appropriate
use of resources.

3. The project will undergo annual audit by a certified auditor according to UNDP rules and regulations.
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SESP Attachment 1. Social and Environmental Risk Screening Checklist

Answer
DT e __ (ves/No)

1. Could the Project lead to adverse impacts on enjoyment of the human rights (civil, politica, economic, No
social or culturai} of the affected population and particularly of marginalized groups?

2. Is there a fikelihood that the Project would have inequitable or discriminatory adverse impacts on affected | NO
populations, particularly people living in poverty or marginaiized or exciuded individuals or groups? 1

3. Could the Project potentially restrict availability, quality of and access to resources or basic services, in No
particular to marginalized individuals or groups?

4. Is there a likelihood that the Project would exclude any potentially affected stakeholders, in particular No
marginalized groups, from fully participating in decisions that may affect them?

5. Is there a risk that duty-bearers do not have the capacity to mest their obligations in the Project? No

6. Is there a risk that rights-holders do not have the capacity to claim their rights? No

7. Have local communities or individuals, given the opportunity, raised human rights concerns regarding the No
Project during the stakeholder engagement process?

8. Is there a risk that the Project would exacerbate conflicts among and/or the risk of violence to project- No
affected communities and individuals?

Principle 2: Gender Equality and Women's Empowerment

1. Is there a likelihood that the proposed Project would have adverse impacts on gender equality and/or the No
situation of women and girls?

2. Would the Project potentially reproduce discriminations against women based on gender, especially No
regarding participation in design and implementation or access to opportunities and benefits?

3 Have women’s groups/leaders raised gender equality concerns regarding the Project during the No
stakeholder engagement process and has this been included in the overall Project proposal and in the risk
assessment? -

4. Would the Project potentially limit women’s ability to use, develop and protect natural resources, taking No
into account different roles and positions of women and men in accessing environmental goods and
services?

For example, activitfes that could lead to natural resources degradation or depletion in communities who
depend on these resources for their livelihoods and welf being

i’i'riﬁéi'ﬁl 3 '__E_nviréhm'ental Sustainability: Screening questions regarding environmental risks are encompassed by

the specific Standard-related questions below

§tqq§a§"d 1: Biodiversity Conservation and Sustainable Natural Resource Management

11 Would the Project potentially cause adverse impacts to habitats (e.g. modified, natural, and critical No
habitats) and/or ecosystems and ecosystem services?

* Prohibited grounds of discrimination include race, ethnicity, gender, age, language, disability, sexual orientation,
religion, political or other opinion, naticnal or social or geographical origin, property, birth or other status including as
an indigenous person or as a member of a minority. References to “women and men” or similar is understood to
include women and men, boys and girls, and other groups discriminated against based on their gender identities, such
as transgender people and transsexuals.






For example, through habitat loss, conversion or degradation, fragmentation, hydrological changes

use and/or disposal of hazardous or dangerous materials {e.g. explosives, fuel and other chericals during
construction and operation)?

1.2 Are any Project activities proposed within or adjacent to critical habitats and/or environmentally sensitive No
areas, including legaily pratected areas (e.g. nature reserve, national park), areas proposed for protection,
or recognized as such by authoritative sources and/or indigenous peoples or local communities?
13 Does the Project involve changes to the use of lands and resources that may have adverse impacts on No
habitats, ecosystems, and/or livelihoods? {Note: if restrictions and/or limitations of access to lands would
apply, refer to Standard 5)
1.4 Would Project activities pose risks to endangered species? No
15 Waould the Project pose a risk of introducing invasive alien species? No
1.6 Does the Project involve harvesting of natural forests, plantation development, or reforestation? No
1.7 Does the Project involve the production and/or harvesting of fish populations or other aquatic species? No
1.8 Does the Project involve significant extraction, diversion or containment of surface or ground water? No
For example, construction of dams, reservoirs,-river busin developments, groundwater extraction
1.9 Does the Project involve utilization of genetic resources? {e.g. collection and/or harvesting, commercial No
development)
110  Would the Project generate potential adverse transboundary or global environmental concerns? No
111 Would the Project result in secondary or consequential development activities which could lead to adverse | No
social and environmental effects, or would it generate cumulative impacts with other known existing or
planned activities in the area?
For example, a new road through forested lands will generate direct environmental and social impacts (e.g.
felting of trees, earthworks, potential relocation of inhabitants). The new road may also facilitate
encroachment on lands by iflegaf settlers or generate unplanned commercial development along the route,
potentially in sensitive areas. These are indirect, secondary, or induced impacts that need to be considered.
Also, if similar developments in the some forested area are planned, then cumulative impacts of multiple
activities (even if not part of the same Project} need to be considered.
Standard 2: Climate Change Mitigation and Adaptation
2.1 Will the proposed Project result in significant? greenhouse gas emissions or may exacerbate climate No
change?
2.2 Would the potential outcomes of the Project be sensktive or vulnerable to potential impacts of climate No
change?
23 is the proposed Project likely to directly or indirectly increase social and environmental vuinerability to No
climate change now or in the future {also known as maladaptive practices)?
For example, changes to land use planning moy encourage further development of ficodplains, potentially
incregsing the population’s vulnerability to climate change, specifically flooding
Standard 3: Community Health, Safety and Working Conditions
3.1 Would elements of Project construction, operation, or decommissioning pose potential safety risks to local | No
communities? '
3.2 Would the Project pose potential risks to community health and safety due to the transport, storage, and

No

Z1n regards to COg, “significant emissions’ cerresponds generally to more than 25,000 tons per year (from both direct

and indirect sources). [The Guidance Note on Climate Change Mitigation and Adaptation provides additional
information on GHG emissions.}




-




traditional livelihoods of indigenous pecples (regardless of whether indigenous peoples possess the legal
titles to such areas, whether the Project is located within or outside of the lands and territories inhabited
by the affected peoples, or whether the indigenous peoples are recognized as indigenous peoples by the
country in question)?

if the answer to the screening question 6.3 is “yes” the potential risk impacts are considered potentially
severe and/or critical and the Project would be categorized as either Moderate or High Risk,

3.3 Does the Project involve large-scale infrastructure development {e.g. dams, roads, buildings)? No

34 Would falure of structural elements of the Project pose risks to communities? (e.g. collapse of buildings or | No
infrastructure}

3.5 Would the proposed Project be susceptible to or lead to increased vulnerability to earthquakes, No
subsidence, landslides, erosion, floeding or extreme climatic conditions?

36 Would the Project result in potential increased health risks {e.g. from water-borne or other vector-borne No
diseases or communicable infections such as HIV/AIDS)?

3.7 Does the Project pose potential risks and vulnerabilities related to occupational heaith and safety due to No
physical, chemical, biological, and radiological hazards during Project construction, operation, or
decommissioning?

38 Does the Project involve support for empioyment or livelihoods that may fail to comply with national and No
international labor standards {i.e. principles and standards of ILO fundamental conventions)?

39 Does the Project engage security personnei that may pose a potential risk to health and safety of No
communities and/or individuals {e.g. due to a lack of adequate training or accountability)?

Standard 4: Cultural Heritage

4.1 Will the proposed Project result in interventions that would potentially adversely impact sites, structures, No
or objects with historical, cultural, artistic, traditional or religious values or intangibie forms of culture {e.g.
knowledge, innovations, practices)? (Note: Projects intended o protect and conserve Cultural Heritage
may aiso have inadvertent adverse impacts}

42 Does the Project propose utilizing tangible and/or intangible forms of cultural heritage for commercial or No
other purposes?

Standard 5: Displacement and Resettiement

51 Would the Project potentially involve temporary or permanent and full or partial physical displacement? No

52 Would the Project possibly result in economic displacement {e.g. loss of assets or access to resources due No
to tand acquisition or access restrictions — even in the absence of physical relocation)?

53 is there a risk that the Project would lead to forced evictions?3 No

54 Would the proposed Project possibly affect land tenure arrangements and/or community based property No
tights/customary rights to land, territories and/or resources?

S_téndé'rd_"s__i Indigenous Peoples

6.1 Are indigenous peoples present in the Project area {including Project area of influence)? No

6.2 Is it likely that the Project or portions of the Project will be located on lands and territories claimed by No
indigenous peoples?

6.3 Would the proposed Project potentially affect the human rights, lands, natural resources, territories, and No

3 Forced evictions include acts and/or omissions Involving the coerced or involuntary displacement of individuals,

groups, or communities from homes and/or lands and common property rescurces that were occupied or depended

upon, thus eliminating the ability of an individual, group, or community to reside or work in a particular dwelling,
residence, or location without the provision of, and access to, appropriate forms of legal or other protections.







6.4 Has there been an absence of culturally appropriate consultations carried out with the objective of No
achieving FPIC on matters that may affect the rights and interests, lands, resources, territories and
traditional livelihoods of the indigenous peoples concerned?

6.5 Does the proposed Project involve the utilization and/or commercial development of natural resourceson | No
lands and territories claimed by indigenous peoples?

6.6 Is there a potential for forced eviction or the whole or partial physical or economic displacement of No
Indigenous peoples, including through access restrictions to lands, territories, and resources?

6.7 Would the Project adversely affect the development pricrities of indigenous peoples as defined by them? No

6.8 Would the Project potentially affect the physical and cultural survival of indigenous peoples? No

6.9 Would the Project potentially affect the Cultural Heritage of indigenous peoples, including through the No
commercialization or use of their traditional knowledge and practices?

" _siang!éfd_?-: Pollution Prevention and Resource Efficiency

7.1 Would the Praject potentially resuft in the refease of pollutants to the environment due to routine or non- | Yes$
routine circumstances with the potential for adverse local, regional, and/or transboundary impacts?

7.2 Would the proposed Project potentially result in the generation of waste {both hazardous and non- No
hazardous}?

7.3 Will the proposed Project potentially involve the manufacture, trade, release, and/or use of hazardous No
chemicals and/or materials? Does the Project propose use of chemicals or materials subject to
international bans or phase-outs?

For example, DDT, PCBs and other chemicals listed in internationgl conventions such as the Stockholm
Conventions on Persistent Organic Pollutants or the Montreal Protocol

74 Will the proposed Project involve the application of pesticides that may have a negative effect on the No
environment or human health?

7.5 Does the Project include activities that require significant consumption of raw materials, energy, and/or No

water?
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AR 3

ty Assurance Repor!

Form Status: Approved

Overall Rating: Highly Satisfaciory

Decision: Approve: The prolect s of sufficient quality to continue as plannad. Any management
actions must be gddressad in a timely marnnar,

Portfolio/Project Number: 00107063

Portfolio/Project Title: Remediation of Contarminated Sitas with POPs

Portfolio/Project Date: 2019-11-01 /7 2022-11-30

Strategic Quality Rating: Exemplary

1. Does the project specify how it will contribite to higher leve! change through linkage to the programme's Thaory -
of Change?

3: The project is clearly finked fo the programme’s theory of change. It has an explicit change pathway that
explains how the project will contribute to outcome level change and why the project’s strategy will likely lead
to this change. This analysis is backed by credible evidence of what works effectively in this context and
includes assumptions and risks. .

2: The project is clearly linked to the programme’s theory of changs. it has a change pathway that explains
how the project wili contribute to outcome-level change and why the project strategy will likely lead to this
change. .

1: The project document may describe in ganeric ferms how the project will contribute to development results,
without an explicit link to the programme’s theory of change.

Evidence:

attps:ffintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 10of 26



Design Print 5.11.2019 15:39

- The overall objective is to improve environmental
protection and the twa!ity of life of citizens by prot

- ecting human health and environment from advers
e effects of Persistent Organic Pollutants (POPs) a

- nd other hazardous substances especially in cont
aminated sites through enhancing the implementa
tion capacity of EU POPs Regulation and Scil Con

- tamination Strategy. The project will contribute on
& of the trivets of general objective of the ESOP th
at is environmental protection through increasing t
he capacity of the MoEU for protection of soils fro
m POPs and other dangerous pollutants. The proj
ect is also fitting the respective output of the ESO
P which is the "Legislative reform and capacity bu
ilding advanced in the areas of climate action, air
quality, civil protection, marine environment, horiz

~ ontal fegistation and nature protection” since it wil
| contribute capacity building for implementation o
t POPs Regulation and Point Source Contaminate
d Sites Legistation.

List of Uploaded Documents

#  File Name Modified By Modified On

1 ProDocPOPSIPA_Revisedfinal 2120 _101 (htt  naz.ozgucBundp.org 16/3072019 1:43:.00 PM
ps:/fintranst.undp.org/apps/ProjectQA/QAFo
rmDocuments/ProDocPOPSIPA_Revisedfina
1.2120_101.docx)

2. Is the project aligned with the UNDP Strategic Plan?

3: The project responds to at least one of the development settings as specified in the Stratagic Plan® and
adapts at least one Signature Solutiorn”. The project’s RRF includes all the relevant SP output indicators. (afl
must be trus)

2: The project responds to at least one of the development settings as specified in the Strategic Plan®. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: The project responds to a partner's identified need, but this need falls outside of the UNDP Strategic Plan.
Alsc select this option i none of the relevant SP indicators are included in the RRE

Evidence:

The objective of the project is thematically aligned
with the Outcome 1.3 of UNDCS (2016-2020) as w
ell as linked to UNDP Strategic Plan’s area of sust
ainable planet initiative. The intervention falls into
the Eradicate Poverty in all its forms and dimensio
ns setting and the signature solution is *promote
nature based solutions for a sustainable planet”,

https:f/intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 2 of 26
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List of Uploaded Documents

#  File Name Modified By Modified On

Mo doouments avaliabls,

3. Is the project linked to the programme outputs? {i.e., UNDAF Results Group Workplan/CPD, RPD or Strategic
Plan IRRF for global projects/strategic interventions not part of a programme)

Yes
No

Evidence:

The project is linked to Contributing Outcome (UN
DCS Gutcorne): 1.3: "By 2020, improved implemen
tation of more effective policies and practices on
sustainable environment, climate change, biodiver
sity by national, local authorities and stakehaolders
including resilience of the system/communities to
disasters” and CPD Qutput: 1.3.3: "Chemical was
te prevented, managed and disgosed of, and che
mically contaminated sites managed in environme
nially sound manner.®

List of Uploaded Documents

#  File Name ; Modified By Modified On

Bo documents avsilable,

Relevant ' Quality Rating: Highly Satisfactory

4. Do the project target groups leave furthest behind?

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=2120 Page 3 of 26
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3: The target groups are clearly specified, prioritising discriminated, and marginalized groups left furthest
behind, identified through a rigorous process based on evidence.
2: The target groups are clearly specified, prioritizing groups left furthest behind.

1: The target groups are not clearly specified.

Evidence:

The following target groups can be considered un
der this action;

*  The relevant staff of MoEU in central and pro
vingiat level from the following departments:

o Department of Chemicals Management

¢ Provincial directorates

*  line ministries

o Ministry of Agriculture and Forestry

o Ministry of Industry and Technology

o Ministry of Health

¢ Industrial Associations and Environmental N
GOs {i.e. Istanbul Minerals and Metals Exporters A
ssociation (IMMIB), Chemicals industry Associatio
ns, TEMA, etc.} Universities and Research Centers
{METU, Kocaeli University, TUBITAK MRC, etc.)

¢ Industry especially potential target sectors th
at may have contaminated sites

®  Public especially farmers, residents in highly i
ndustrialized areas

In addition to target groups the following departm
ents of MoEU will be the stakeholders:

¢  Department of Water and Soil Management

*=  Directorate General of Geographic informatio
n Systems

However, in addition to this, works component will
have a specific targets groups as it will be implem
ented locally:

*  Provincial directorate of Environment and Ur
banization

¢ Other provincial directorates of line ministries
°  Local municipality

*  Local people living around the selected pilot
contaminated site

While these target groups are mostly public autho
rities, the final beneliciaries of the project are local

stakeholders, and vulnerable communities and cit
izens.

List of Uploaded Documents

# File Name

https:/fintranet-apps.undp.org/Project@A/Forms/DesignPrint?fid=2120

Modified By

Modified On

5.11.2019 15:39

Page 4 of 26
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C Heo docurnents avaliable,

5. Have knowledge, good practices, and past lessons learned of UNDP and others informed the project design?

3: Knowledge and lessons learned backed by credible evidence from sources such as evaluation, corporate
policies/strategies, and/or monitoring have been explicitly used, with appropriate referencing, to justify the
approach used by the profect.

2: The project design mentions knowledge and lessons learned backed by evidence/sources but have not
been used 1o justify the approach selected,

1: There Is little, or no mention of knowledge and lessons leamed informing the project design. Any references
made are anecdotal and not backed by evidence.

Evidence:

atips:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 5 of 26



Design Print

Turkey has signed the Stockholm Convention on P
ersistent Organic Pollutants in 2004 and ratified in
2009. In order to fulfili its obligations under the C

" onvention Turkey prepared its National implement

ation Plan {NiP) that includes the inventory of the

' country and the necessary action plans for imple
. mentation of the convention in the country. The in

ventory of POPs in the country and action plans in

© the NIP has been reviewed with the GEF supporti

n 2013 since there has been addition of 9 new PO
Ps in the annexes of the convention in between 20
04-2011. As it is indicated in the NiP, one of the pri
or areas of the country on implementation of the C
onvention and the POPs Regutation is contaminat
ed sites management since the country is in a fast
-growing period and has intensive usage of such
chemicals in various industrial sectors which may
increase the uncontrolled contamination of soil wit
h these chemicals.

The Project interventions will be based on the less
ons learned {including maladaptation practices) a
nd best practices in EU Member States as they ha
ve more experience than Turkey. At this point, foc
using on identifying and solving problems rather t
han trying to match one or another model in differ
ent country will be the key. it is because each refo
ri process is unique in terms of the solutions that
can be applied. The challenge is to learn from oth
er experiences but also to provide customized sol
utions for particular situations in the context of Tur
key. For detailed information please see attached
prodoc.

In addition; the ongoing GEF project will provide a
technical background information for local
authorities and central level staff with regard to cu
rrent soit contamination regulation and its early im
plementation practices. This project is going to us
e this background level knowledge to build up thei
r capacity with extensive trainings. In addition to t
his, GEF project brought the contaminated site re
gistration system in a certain level to get registrati
on of contaminated sites. This will foster the selec
tion of priority sites however there is still room to
develop the registration system as well as the eval
uation and clean-up system

List of Uploaded Documents

#  File Name Modified By

hitps:f/intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified Dn

5.11.2019 16:39

Page 6 of 26
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' Mo documents availabls,

6. Does UNDP have a clear advantage to engage in the role envisioned by the project vis-&-vis national / regional /
global partners and other actors?

+  3: An analysis has been conducted on the role of other partners in the area where the project infends to work,
and credible evidence supports the proposed engagement of UNDP and partners through the project,
including identification of potential funding partners. It is clear how results achieved by partners will
complement the project’s intended resuits and a communication strategy s in place to communicate resufts
and raise visibility vis-4-vis key pariners. Options for south-south and triangular cooperation have been
considersd, as appropriate. (all must be true)

2: Some analysis has been conductad on the role of other partners in the area where the project intends to
work, and relatively limited evidence supports the proposed engagement of and division of labour between
UNDP and partners through the project, with unclear funding and communications strategies or plans.

1: No clear analysis has been conducted on the role of other partners in the area that the project intends to
work. There is risk that the project overlaps and/or does not coordinate with partners’ interventions in this

area. Options for south-south and triangular cooperation have not been considered, despite its potential
relevance.

Evidence:

hitps://intranei-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 7 of 26
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. Turkey has implernented the EU Project on imple
mentation of POPs Regulation in Turkey which is t
he implementing legislation of EU for the Stockhol
m Convention and at the moment preparing the P

' OPs By-law for publication that is the output of th

e project. The prepared By-law was adopted in 20

. 18. The EU Project supports Turkey to implement t

- he fundamental legislation on POPs that is providi
ng necessary framework measures and fimits for
POPs management however it does not consist s
pecific provisions for implementation of the POPs

: Hegulation such as management of POPs stockpil
es, wastes, and contaminated sites.Under these ci
rcumistances, Turkey will start implementing the o
bligations of the Stockholm Convention {SC)and ¢
elated EU POPs Regulation {EC) No 850/2004, whi
ch is the implementing regulation of EU for SC, in
the upcoming years very tremendously and will ne
ed technical assistance for effective implementati
on of it. For this purpose, an EU Project for imple
mentation of POPs Regulation in Turkey was cond

- ucted in 2013-2015 to harmonize the SC and relat
ed EU Regulation in Turkish acquis with a By-law
on POPs. However, this project and its output draf
t By-law is not covering POPs contaminated sites
and therefore there is still a need for a complemen

“tary project as proposed to enhance the technical
and institutional contaminated sites management
background ali actors including policy makers, loc
al implementing authorities and site owners and st
rengthen the enforcement capability of the POPs
and Contaminated Sites legislation in the country.l
n output level, GEF project will provide a technical

background informatio.n for local authorities and
central level staff with regard to current soil conta
mination regulation and its early implementation p
ractices. This project is going 1o use this backgro
und level knowledge to build up their capacity wit
h extensive trainings. In addition to this, GEF proje
ct brought the contaminated site registration syst
em in a certain level to get registration of contami
nated sites. This will foster the selection of priority
sites however theretis still room to develop the reg
istration system as well as the evaluation and clea
n-up system.

List of Uploaded Documents

#  File Name Modified By Maodified On
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Mo docurnents availabls,

Principled

5.1

Quality Rating: Highly Salisfactory

7. Does the project apply a human rights-based approach?

3: The project is guided by human rights and incorporates the principles of accountability, meaningful
participation, and non-discrimination in the project’s strategy. The project upholds the relevant internationa!
and national laws and standards. Any potertial adverse impacts on enjoyment of human rights were rigorously
identified and assessed as relevant, with appropriate mitigation and management measures incorporated into

project design and budget. (a4 must be true)

2: The project is guided by human rights by prioritizing accountability, meaningful participation and non-
discrimination. Potential adverse impacts on enjoyment of human rights were identified and assessed as
relevant, and appropriale mitigation and management measurss incorporated into the profect design and

budget. {both must be irus)

1: No evidence that the project is guided by human rights. Limited or no evidence that potential adverse
impacts on enjoyment of human rights were considered.

Evidence:

UNDP's suppert to countrias on chemicals manag
ement is shaped by four important global agreem
ents: Stockholm Conwvention on Persistent Organi
¢ Pollutants, Basel Convention on the control of tr
anshoundary movements of hazardous wastes an
d their disposal, Rotterdam Convention on the pri
or informed consent procedure for certain hazard
ous chemicals and Minamata Convention on Merc
Uy,

The Project has afready indicated its direct contrib
ution to the Stockholm Convention on Persistent
Organic Pollutants and the 2030 Agenda for Susta
inable Development. The Projact activities are dire
ctly in compliant with obiigatibns of the conventio
ns to reduce the adverse effects of POPs from hu
man health and the environment through environm
entally sound management of contaminated sites
with POPs and other hazardous chemicals,

The project does not directly apply a human rights
- based approach however, supporting remediatio
n of contaminated sites improves people’s right to
reach clean soil and water which is one of-the ess
ential human right.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?2fid=2120

1.2019 15:39
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List of Uploaded Documents
#  File Name Modified By Modified On

bo documents avallabls,

8. Does the project use gender analysis in the project design?

3: A partivipatory gender analysis has been conducted and results from this gender analysis inform the
development chalfenge, strategy and expected results sections of the project document. Outputs and
indicators of the results framework include explicit references to gender equalily, and specific indicators
measure and monijtor results to ensure women are fully benefitting from the project. {all must be true}

2. A basic gender analysis has been carried out and results from this analysis are scattered {i.e., fragmented
and not consistent) across the development challenge and strategy sections of the project document. The
results framework may include some gender sensitive cutputs and/or activities but gender inequalities are not -
consistently integrated across each output. (all must be true)

1: The project design may or may not mention information and/or data on the differentia impact of the
project’s development situation on gender relations, women and men, but the gender insqualities have not
been clearly identified and reflected in the project document.

-Evidence:

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 10 of 26
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- Understanding the relationship between gender a

nd sound chemicals management is important for

* the overall effectiveness of any project on chemic

als and wastes. Women and men are impacted dif

ferently by chemicals and through different routes,

They have different experiences of dealing with s
ources of exposure, and different priorities, respo
nsibilities and needs relating to the reduction of to
xic chemicals and wastes. In many developing co
untries, women and men also often have different
levels of access to participation, decision-making,
information, education or justice, and face differen
t constraints in their efforts to improve their anviro
nment and living conditions. They can also play di
fferent roles in making decisions about pollution p
revention, waste management, identification of so
urces of chemical exposure, and building a safer e
nvironment for communities,

Gender mainstreaming will be one of the main cro

ss-cutting themes of the Project. Strengthening of
gender mainstreaming approach will be done thro
ugh the following:

- Composition of the trainees: Trainees of the t
raining programs will be composed by a gender s

ensitive approach.

- Gender sensitive service delivery planning: G

ender sensitive service delivery planning wil be in
troduced as a new dimension in the multi-year inv
estment planning. By this, creation of the grounds
and instruments for more egalitarian resource allo
cation on gender basis is expected.

UNDP will utilize the cooperation with UNDP Gend
er Equality Team and relevant UN Agencies, includ
ing UN Women, UNEP and United Nations Internat
ional Children's Emergency Fund {(UNICEF) for the
implementation of the relevant capacity developm
ent, technical know-how and legisiation review ac

tivities on this subject.

List of Ui)loaded Documents

£  File Name Modified By

No documents availabls,

https:/intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120

Modified On

5.11.2019 15:39
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9. Did the project supponrt the resilience and sustainability of societies and/or ecosysterns?

#

3: Credible evidence that the project addresses sustainabifity and resilience dimensions of development
challenges, which are integrated in the project strategy and design. The project reflects the interconnections
between the social, economic and environmental dimensions of sustainable development. Relevant shocks,
hazards and adverse social and environmental impacts have been identified and rigorously assessed with
appropriate management and mitigation measures incorporated into project design and budget. (all must be
trug)

2: The project design integrates sustainability and resilience dimensions of development challenges. Relevant
shocks, hazards and adverse social and environmental impacts have been identified and assessed, and
relevant management and mitigation measures incorporated into project design and budgst. {both must be
true)

1: Bustainability and resilience dimensions and impacts were not adequately considerad.

Evidence:

https:Hintranet—apps_undp.orglProjectQA[FormleesignPrint‘?fid=2120 Page 12 of 26
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. The project has thus a “tools and solutions” appro

ach and the context-specific/EU-aligned strafegic
entry points are the first step towards project sust
ainability. The combination of these strategic entry
points will help achieve the priorities identified in
the MAAPR/ESOP such as enhancing chemicals ma
nagement by implementing the relevant EU Regul
ations (REACH, POPs and PIC Regulations) and In
ternational Conventions (Stockholm and Rotterda
m Conventions) and reduced and/or elirminated P
OPs and Mercury. The intervention modality propo

~ sed for implementation of the project includes an
. umber of measures to optimize the multiplier effec

ts and sustainability of the impact after completio
n of the project. These elements include, butare n

" ot limited to, improved decision-making tools, est

ablishment of IT systems, comparative analysis re
ports. In addition to such outputs the project is ex
pected to contribute significantly to the human res
ources capacity both at the ceniral and local level
through various training activities. The knowiedge
on other country experiences on local governance
and know-how to be gained through the trainings
will be used for future contaminated sites manage
ment work at policy, financial and technical levels.

MoEU will ensure policy-level sustainability of the
Project. The Project is aligned with one of the four
pillars of the 10th National Development Plan “Liv
eable places, sustainable environment” and intern
ational agreements such as Stockholm Conventic
n on POPs. The Project will support policy-level s
ustainability mainly through the replicable pilot act
ions that will be fulfilled throughout the Project.
The Project includes specific measures to ensure i
nstitutional sustainability through training program
s and public awareness activities.

And finally, the Project is increasing the soil conta
mination capacity of government and private sect
or which increase the resillience of target grouns

on environmental management.

List of Uploaded Documents

# File Namea - Modified By

Mo documents available,

https:f/intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?§id=2120

Modified On

5.11.2019 15:30
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5.11.2019 15:38

10. Has the Soclal and Environmental Screening Procedure {SESP) been conducted to identify potential social and
environmental impacts and risks? The SESP is not required for projects in which UNDP is Administrative Agent only

and/or projects comprised solely of reports, coordination of events, trainings, workshops, meetings, conferences

and/or communication materials and information dissemination. {if yes, upload the completed checklist. if SESP is
not required, provide the reason for the exemption in the evidance section.]

+  Yas
No

BESP not required because project consists solely of (Select all exemption criteria that apply)

1: Preparation and dissemination of reports, documents and communication materials

2: Organization of an event, workshop, training

3: Strengthening capacities of partners to participate in international negotiations and conferences
4: Partnership coordination (including UN coordination) and management of networks
5: Globalfregional projects with no country level activities {e.9. knowledge management, inter-governmental

processes)
8: UNDP acting as Administrative Agent

Evidence:

List of Uploaded Documents

# Fils Risk @ Risk Document
Mame Category Requirements Status

1 SESP  Low Final
-{PAP
OPs_
2120_
110
ttps://
intran
et.un
dp.or
g/app
s/Proj
ectQ)
A/QA
Form
Docu
ments
/SES
P-IPA
POPs
2120
0.
docx)

https:ﬂintranet-apps.undp.org/Pro}ectQA/Furms/DesignPrint?ﬂd:21 20

Modified By

naz.ezguc@undp.org

tModified On

-

10/30/2019 3:24:00
PM
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Management & Monitoring Guality Rating: Exemplary

11. Does the project have a strong results framework?

3: The project’s selection of outputs and activities are at an appropriate level. Qutputs are accompanied by
SMART, results-oriented indicators that measure the key expected development changes, each with credible
data sources and populated baselines and targets, including gender sensitive, target group focused, sex-
disaggregated indicators wheare appropriate. {all must be trug)

2: The project’s selection of outputs and activities are at an appropriate level. Qutputs are accompanied by
SMART, results-oriented indicators, but baselines, targets and data sources may not yet be fully specified.
Some use of target group focused, sex-disaggregated indicators, as appropriate. {all must be trug)

1: The project's selection of outputs and activities are not at an appropriate level; outputs are not
accompanied by SMART, results-oriented indicators that measure the expected change and have not been
populated with baselines and targets; data sources are not specified, and/or no gender sensitive, sex-
disaggregation of indicators. (if any is true}

Evidence:

Monitoring and evaluation exercises of the project
will be undertaken in compliance with the provisi
ons of the Financial and Administrative Framewor
k Agreement (Article 1. Focus on results) and the
General Conditions {Article 10. Monitoring and Ev
atuation of the Action).
The expected results, activities, objectively verifia
ble indicators, sources of verification and assump
tions listed in the Logical Framework constitutes t
he basis of the Project’s M&E system. It will be fur
ther refined during the Inception Phase. The Orga
nisation continuously tracks the progress of the Pr
oject based on the agreed indicators and all repor
ting will be carried out accordingly. indicators will
be based on objectives that are specific, measura
ble, attainable, realistic and time-based. indicator
s for the contribution-specific agreement are linke
d to the more general indicators relevant for the w
hole Action, wherever possible.

List of Uploaded Documents
#  File Name Modified By Modified On

Mo documents syailable, .

12. Is the project’s governance mechanism clearly defined in the project document, including composition of the

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint 2fid=2120

5.11.2019 15:39

Page 15 of 26



Design Print 5.11.2(19 15:39

project board?

* 8 The project’s governance mechanism is fully defined. Individuals have been specified for each position in the
governance mechanism {especially all members of the project board.) Project Board members have agreed on
their roles and responsibilities as specified in the terms of reference. The ToR of the project board has been
attached to the project document. (all must be irue)

2: The project’s governance mechanism is defined; specific institutions are noted as holding key governance
roles, but individuals may not have been specified yet. The project document lists the most important
responsibilities of the project board, project director/manager and quality assurance roles. (alt must be true)
1: The project’s governance mechanism is loosely defined in the project document, only mentioning key roles
that will need to be filled at a later date. No information on the responsibilities of key positions in the
governance mechanism is provided,

Evidence:

Yes the governance mechanism is clearly defined
in the Prodoc at 1.4 Management Structure sectio
n of the document. The MOEU/DGEM, Departmen
t of Environment Management is the End Recipien
t and IP of the Project, which has the overall respo
nsibility of the Project results from the Governmen
1 side. lt gives official views and confirmations on
all relevant activities, outputs, M&E etc. it is the ch
air of the Project Steering Committee {(PSC) and th
e Operation Coordination Unit (OCU),

The UNDP Turkey will be responsible for the provi
sion of technical and implementation support of th
e Project in line with its rules and regulations and
as per Contribution Agreement signed with the M
OEU/DGEUFR To this end, it provides technical gu
idance, promotes participation and facilitation, en
sures coardination among relevant internationat pr
ojects, programmes and initiatives and establishe
s new partnerships.

UNDP is also responsible for mobilizing all require
d financial and human resources to ensure succes
sful implementation, M&E and completion of the P
roject and the CCAGP in close cooperation with th
& End Recipient/tmplementing Partner. At the top
of the Project management structure, there is the
Project Steering Committee (PSC). PSC will be ¢h
aired by the MOEU/DGEM and will convene on qu
arterly basis.

7 Thé Project Assurance role supports the Project 8
teering Committee by carrying out objective and i
ndependent project oversight and monitoring func

-tions. This role ensures appropriate project manag
ement milestones are managed and completed.

List of Uploaded Documents
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~#  File Name Modified By - Modified On

" No documents available.

13. Have the project risks been identified with clear plans stated to manage and mitigate each risk?

* 3 Project risks related to the achievement of results are fully described in the project risk log, based on
comprehensive analysis drawing on the programme’s theory of change, Social and Environmental Standards
and screening, situation analysis, capacity assessments and other analysis such as funding potential and
reputational risk. Risks have been identified through a consullative process with key internal and external
stakeholders, including consultation with the UNDP Security Office as required. Clear and complete plan in
place to manage and mitigate each risk, including securily risks, reflected in project budgeting and monitoring
plans. (both must be trug)

2: Project risks related to the achievement of results are identified in the initial project risk log based on a
minimum level of analysis and consuitation, with mitigation measures identified for each risk.

1: Some risks may be identified in the initial project risk log, but no evidence of consuliation or analysis and no
clear risk mitigation measures identified. This option is also selected if risks are not clearly identified, no initial

risk og is included with the project document and/or no security risk management process has taken place
for the project.

Evidence:

The project risks and assumptions are clearly deta

iled on the 1.6 Risks and Assumptions section of { -
he prodoc. Mitigation actions are clearly defined a

nd the risk log of the project will be updated in AT

LAS regularly and the project team will follow the

possible risks and mitigation actions timely.

List of Uploaded Documents

#  File Name Modified By Modified On
Mo donuments avaliable, '
Efficient . Quality Rating: Highly Satisfactory

14. Have specific measures for ensuring cost-efficient use of resources been eXplicitly mentioned as part of the
project dasign? This can include, for example:

i} Using the theory of change analysis to explore different options of achieving the maximum results with the
resources available.

il) Using a portfolio management approach to improve cost effectiveness through synergies with other interventions.

https:/fintranet-apps.undp.org/ProjectQA/Forms/DesignPrint ?fid=2120 Page 17 of 26
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iif} Through joint operations {e.g., menitoring or procurement) with other partners,
"I} Sharing resources or coordinating delivery with other projects.

v} Using innovative approaches and technologies to reduce the cost of service delivery or other types of
interventions.

* Yes
No

Evidence:

- Yes. The the project build on past UNDP projects
and results, ensuring cost efficiency and also port

- folio management approach is applying for cost ef
tfectiveness through synergies with interventions.
The project is geared towards establishment of re
quired institutional capacity and the funds will be
used for this specific purpose. As such, snce ther
equired institutional capacity is established and th
e MOEU and municipalities are with the skills and
tools, they will be able to expand the implementati
on of the recommendations of the Project from its
own resources. In specific terms, the recommend
ations for effective adaptation action, managemen
t and financing, establishment of participatory me
chanisms are expected to be continued with the o
wnership and commitment of the munigipalities, e
ven after the Project ends. All activities will be bas
ed on transparent procurernent processes using U
ND#P's rules and regulations to ensure best value
or money. The proiect team regularly review its cos
tin close coordination with the other ongoing proj
ects within the CCE Portfolic. Since all procureme
nt activities are reviswing by the CCE Portfolio Ad
ministrator (Procurement} and also the delivery an
d budgets of the projects in the portfolio are revie
wing by CCE Projects implementation Administrat
or, complementarity among all ongoing projects u
nder CCE portfolio is ensured. The project team al
$0 pursues joint activities with other projects not
only in CGE portfolio, but also others in different p
ortfolios in UNDP CO to minimize costs and increa
se efficiencies.

List of Uploaded Documents
#  File Name Modified By Modified On

Mo documents avaliabls,
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15. Is the budget justified and supported with valid estimates?

+ 8 The project’s budget is at the activily level with funding sources, and is specified for the duration of the
project period in a multi-year budget. Realistic resource mobilisation plans are in place to fill unfunded
components. Costs are supported with valid estimates using benchmarks from similar projects or activities.
Cost implications from inflation and foreign exchange exposure have been estimated and incorporated In the
budget. Adequate costs for monitoring, evaluation, communications and securily have been incorporafed.

2: The project’s budget is at the activily level with funding sources, when possible, and is specified for the
duration of the project in a multi-year budget, but no funding plan is in place. Costs are supported with valid
estimates based on prevailing rates.

1: The project’s budget is not specified at the activity level, and/or may not be captured in a multi-year budget,

Evidence:

Yes, the project has a deiailed budget per year. Bu
dget justifications are provided for each of the bu
dget fines and in fine with EU rules and regulations

List of Uploaded Documents
#  File Name Modified By Modified On

. Mo documents available,

16. Is the Country Office / Regional Hub / Giobal Project fully recovering the costs involved with project
implementation? )

3: The budget fully covers ali projact costs that are attributable to the project, including programme
management and development effectiveness services related to strategic country programme planning,
quality assurance, pipsline development, policy advocacy services, finance, procurement, human rasources,
administration, issuance of contracts, security, travel, assets, general services, information and

_ commurications based on full costing in accordance with prevailing UNDP policies (i.e., UPL, LPL.)
2: The budget covers significant project costs that ere attributable to the project based on prevailing UNDP
policies (i.e., UPL, LPL) as relevant. :

1: The budget does not adeqguately cover project costs that are attributable to the project, and UNDP is cross-
subsidizing the project.

Evidence:

https://intranet-apps.undp.org/ProjectQA/Forms/DesignPrint?fid=2120 Page 19 of 26
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. Some of the UNDP staff costs required for project
imblementation have been included in the project
budgets- earmarked as UNDP direct contributions
. However, limited DPC is covered by the EU- as a

~ greed with by RBEC and CO management. UNDP
will establish a Technical Assistance Team (TAT),
which will work in close cooperation with the End
Recipient. The TAT will be composed of high-calib
re national and international experts to be backsto
pped by the UNDF direct project costed staff and
supported by national and international short-ter
m experts. Direct project costed staff costs are pr
oportionally budgeted to the Project based on thei
r direct and necessary involvement in the impleme
ntation of the Project.

List of Uplcaded Documents

#  File Name Modified By Modified On

o documents avallable,

Effective Quality Rating: Exemplary
17. Have targeted groups been engaged in the design of the project?

3: Credible evidence that all targeted groups, prioritising discriminated and marginalized populations that wilf
be involved in or affected by the project, have been actively engaged in the design of the project. The project
has an explicit strategy to identify, engage and ensure the meaningful participation of target groups as
stakeholders throughout the project, including through monitoring and decision-making (e.g., representation
on the project board, inclusion in samples for evaluations, etc.)

2: Some evidence that key targeted groups have been consulted in the design of the project,

1: No evidence of engagement with targeted groups during project design.

Not Applicable

Evidence: : o

htt;:)s:l/intfanet-apps.umip.org/ProjectQAlFormsiDesignPrint?ﬁd:Zl20 Page 20 of 26
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Yes as it is clearly explained in the 1.2 Target Grou
: pé section of the prodoc the targeted groups and
key stakeholders were engaged in the design of th
e project. The target groups of the project are the
relevant public institutions, local governments and
municipalities, regional and provinciat directorate
s, regional development agencies, chambers, unio
ns, professional and business organisations, unive
rsities, research institutes and civil society organis
ations. The target groups of the operation include
all relevant non-state stakeholders and citizens.

List of Uploaded Documents
#  File Name Modified By Modified On

e dosuments avallahle,

18. Does the project plan for adaptation and course correction if regular monitoring activities, evaluation, and
lesson fearned demonstrate there are betler approaches o achieve the intended results and/or circumstances
change during implementation?

Yes
MNo

Evidence:

Yes, the project has detailed M&E plan with clear t

imelines 10 ensure course corrections can be mad

e when needed. M&E Advisor for the portfolio, alo

ng with the project managers, will document the p

rogress of all of the compohents, conduct monitor

ing visits, and organize of Steering Commitice me

eting where results, chaflenges and opportunities

could be share among stakeholders, * : *

4 -

List of Uploaded Documents

#  File Name _ Modified By Modified On

HNo doosuments avaliable.
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19. The gender marker for all project outputs are scored at GEN2 or GENS, indicating that gender has been fully
mainstreamed into all project outputs at a minimum.

+  Yes
No
Evidence:

This is a GEN1 project. The target group of the pro
ject consist of non-governmental organizations (N
GOs) advocating women's rights. UNDP will utilize
" the cooperation with UNDP Gender Equality Team
and relevant UN Agencies, including UN Women,
UNEP and United Nations International Children's
Emergency Fund (UNICEF) for the implementation
of the relevant capacity development, technical k
now-how and legislation review activities on this s
ubject.

List of Uploaded Documents
#  File Name Modified By Modified On

Mo documenis avallable

Sustainability & National Ownership Quality Rating: Szatisfaciory

20. Have national / regional / global pariners led, or proactively engaged in, the design of the project?

3: National partners (or regional/global pariners for regional énd global projects) have full ownership of the
project and led the process of the development of the project jointly with UNDP.

21 The project has been developad by UNDP in close consultation with national / regional / global partners.
1: The project has been developed by UNDP with limited or.no engagament with national pariners.

Evidence:

https:],!imranet—apps.undp.orglPro}ectQA/FormleesignPrint?fidz2120 Page 22 of 26
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. The project will provide technical assistance and

- capacity building with its TA and Works compone
nts to better implement the POPs By-law and By-i
aw of Point Source Soll Contamination that are th
e baseline legislation for management of contamin
ated sites with POPs. The main responsible bodie
s in this regulation is the Chemicals Management
Department and Soil and Water Management Dep
artment. These legislations are putting some roles
and responsibifities to relevant line ministries and

" industry. For this reason, the project will also provi
de technical assistance to following Ministries and
also other relevant groups. All these key partners
engaged in the design of the project and the proje
¢t will address needs of this target group through
several training, scafable data and spatial tools, vi
sibility and advocacy platforms for increased own
ership of the contaminated sites legislation and P
OPs by-law in Turkey will be promoted in scope of
the Project through the training and awareness ra
ising programs and communication.

List of Uploaded Documents
#  File Name Modified By Modified On

Ho documenis guailable,

& -~
-

21. Are key institutions and systems identified, and is there a strategy for strengthening specific / cornprehensive
capacities based on capacily assessments conducted?

3: The project has a'strategy for strengthening specific capacities of national institutions and/or actors based
on & completed capacity assessment. This strategy includes an approach to regularly monitor national
capacities using clear indicators and rigorous methods of data collection, and adjust the strategy 1o
strengthen national capacities accordingly.

2: A capacity assessment has been completed. There are plans to develop a stralegy to strengthen specific
capacities of national institutions and/or actors based on the results of the capacity assessment.

1: Capacity assessments have not been carried out.

Mot Apb!ic&ble

.

Evidence:

Yes the capacity assessment has been conducted
to the key stakeholder. Please see attached docu
ment for reference,
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List of Uploaded Documents

#  File Name Medified By Modified On

1 FINAL_MicroAssessmentReport_CYGM_212 naz.ozguc@undp.org 10/30/2019 3:49:00 PM
0_121 (https://intranet.undp.org/apps/Projec
HQA/QAFormDocuments/FINAL_MicroAsses
smentReport_CYGM_2120_121.pdf)

22. Is there is a clear strategy embedded in the project specifying how the project will use national systems (i.e.,
procurement, monitoring, evaluations, etc.,} to the extent possible?

Yes
- No
Not Applicable

Evidence:

The UNDP Turkey will implement the Project throu
gh the Contribution Agreement that will be signed
with the MOEU/DGEUFR as per the Financing Agr
eemaent between the European Commission (EC) a
nd the Government of Turkey. To this end, it provid
es technical guidance, promotes participation and
facilitation, ensures coordination amang relevant i . s
nlernational projects, programmes and initiatives
and establishes new partnerships. The Organisati
on is also responsible for mobilizing all raquired fi
nancial and human rescurces 1o ensure successfu
Fimplementation; M&E and completion of the Proj
ect and the CCAGP in close cooperation with the
End Recipient. The project will follow UNDP*s pro
curement rules and regulations as well as M&E pr
ocedures.

List of Uploadsd Documenis
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No documents available.

23. Is there a clear transition arrangement / phase-out plan developed with key stakeholders in order to sustain or
scale up results (including resource mobilisation and communications strategy)?
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» Yes
" No
Evidence:

The intervention modafity proposed for impiement
ation of the Project includes a number of measure
s {0 optimize the multiplier effects and sustainabili
ty of the impact after completion of the Project. Th
ese etements include, but are not limited to, impro
ved decision-making tools, establishment of IT sy
stems, comparative analysis and best practice rep
orts. in addition to such outputs the Project is exp
acted to contribute significantly to the human rese
urces capacity both at the central and local level t
hrough various training activities. The knowiedge
on other country experiences on local governance
and know-how to be gained through the trainings
wilt be used for future climate change adaptation
work at policy, financial and technical levels to bui
ld a resilient society.

MOEU will ensure policy-level sustainability of the
Project. The Project is aligned with one of the four
pillars of the 10th Nationat Development Plan “Liv
eable places, sustainable environment” and intern
ational agreements such as the 2030 Agenda for S
ustainable Development and the Stockholm Conv
ention. The Project will support policy-level sustai
nability mainly through the replicable pilot actions
that will be fulfifled throughout the Project. The pr
oject will be very beneficial in order to provide str
ong institutional and technical capacity for the im
plementation of the POPs Regulation in Turkey sp
ecifically in the area of contaminated sites manag
ement. The Project itself will not have any adverse
eiwironmental impacts, other than those due ton
ormal activities {e.g. transport). Additionally; effort
s will be made to assure that establishment of con
taminated sites management system and helfpdes
k in this project will be beneficial to the environme
nt on the whole, taking inte account the potential
adverse impacts of the planned activities on other
environmental fields.,
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Mo documents available,

QA Summary/L.PAC Comments

https:ﬁintranet-apps.undp.org}?ro}ectQAlForms/Design?rin!?ﬁd:2120 Page 26 of 26



