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1. Did the project pro-actively identified changes to the external environment and incorporated them into the project

strategy?

3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and documented
the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives. There is some evidence that the project board
discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.
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Evidence:

The COVID-19 pandemic threatens all members of s
ociety, but many persons with disabilities face inequ

alities that leave them more exposed. Seeing these t
hreats to the project's efforts to uphold the rights of p
eople with disabilities, the project discussed and mo

bilized additional resources to conduct the situationa
| analysis and impact assessment of the situation of

persons with disabilities, especially women and mar

ginalized groups of persons with disabilities. The fin

dings and recommendations were shared and discu

ssed with the relevant policy-makers, DPOs, and de

velopment agencies that have been working to supp
ort persons with disabilities during and post-pandemi
c. In addition to this, the project also developed a na
tional three-year recovery plan and an advocacy tool
to implement the analysis's recommendations.

The National Policy on Legal Aid was the first inclusi
ve legal aid policy that involved persons with disabilit
ies at all stages of development. The recognition, val
ue, and respect of the expertise of persons with disa
bilities provide the opportunity for them to be part of

the discussions at the national and sub-national leve
I

A Practical Guideline on Legal Aid for Persons with
Disabilities was developed in collaboration with Lega
| Aid of Cambodia (LAC), CDPO, and DPOs, includi
ng women with disabilities’ forums to advance the pr
omotion and protection of the rights of persons with
disabilities. The Practical Guideline will not only guid
e persons with disabilities in terms of the Code of Cri
minal Procedure but also provide them with informati
on on the available legal aid support services, as we
Il as a guide for lawyers to work with persons with di
sabilities.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 Recovery_plan_final_English_10115_301 (ht = mao.meas@undp.org 10/27/2021 9:38:00 AM
tps://intranet.undp.org/apps/ProjectQA/QAFo
rmDocuments/Recovery_plan_final_English_
10115_301.pdf)

2 AdvocacyToolkit_ FINAL_10115_301 (https://i = mao.meas@undp.org 10/27/2021 8:44:00 AM
ntranet.undp.org/apps/ProjectQA/QAFormDo
cuments/AdvocacyToolkit_ FINAL_10115_30
1.pdf)

3 FINAL_Nationalsituationalanalysis-fullreport_ = mao.meas@undp.org 10/27/2021 8:44:00 AM
10115_301 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/FINAL_National
situationalanalysis-fullreport_10115_301.pdf)

4  PracticalGuidelineonLegalAidforPersonswith = mao.meas@undp.org 10/27/2021 9:38:00 AM
Disabilities_Eng_10115_301 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocument
s/PracticalGuidelineonLegalAidforPersonswit
hDisabilities_Eng_10115_301.pdf)

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all
must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.
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Evidence:

The project responded to the UNDP strategic plan (o
utput 2.1.2 and indicator 2.1.2.1) in terms of building
the voices and participation of persons with disabiliti
es, for instance, organizations of persons with disabi
lities were invited to be a key working group at both
national and sub-national mechanisms.

It contributed to UNDP's country programme output
3.4: Capacity of PwD organizations and network imp
roved to advance the rights of PwDs (Indicators: 3.4.
1: New National Disability Strategic Plan and other s
trategic documents developed with PwD organizatio
ns; 3.4.2: # of PwDs, disaggregated by gender, with
access to justice through formal and informal system
s).

List of Uploaded Documents

#  File Name Modified By Modified On

1 RevisedEndofProjectReportTemplateA2J-V5  mao.meas@undp.org 10/27/2021 9:46:00 AM
CLEANversion_10115_302 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
RevisedEndofProjectReportTemplateA2J-V5
CLEANVversion_10115_302.pdf)

Relevant Quality Rating: Satisfactory

3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?
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3: Systematic and structured feedback was collected over the project duration from a representative sample of

beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’'s monitoring
system. Representatives from the targeted groups were active members of the project’'s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project

addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

From the design to the implementation, the project p
ro-actively engaged and worked with persons with di
sabilities and their representative organizations. Spe
cifically, a woman with a disability was a member of t
he project board. She played an important role in pr
oviding advice to the project to ensure the project ad
dressed and responded to the needs and challenges
faced by persons with disabilities and it applied the d
isability rights-based approach throughout the projec
t design, implementation and monitoring.

Some of the project's activities were directly execute
d by the organization of persons with disabilities (OP
D). In addition, the project facilitated a critical space
for OPD to engage in the implementation and monit
oring of the national law, policies, and strategic plan
s related to disability by including them as the core
members in working groups of the national and sub-
national mechanism, where they could raise their vie
ws and concerns to influence the legal and policy de
velopment process.
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List of Uploaded Documents

# File Name

1 signedLPACminute_10115_303 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/signedLPACminute_10115_303.pdf)

2 Minuteof1stA2JProgrammeSteeringCommitt
eeMeeting-FINALversion_10115_303 (http
s:/lintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Minuteof1stA2JProgrammeSte
eringCommitteeMeeting-FINALversion_1011
5_303.pdf)

3 RevisedEndofProjectReportTemplateA2J-V5
CLEANversion_10115_303 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
RevisedEndofProjectReportTemplateA2J-V5
CLEANVversion_10115_303.pdf)
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4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,

After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate

policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.

(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,

were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

Evidence:

In early 2021, the project conducted a project review

to document good practices and lessons learnt. This
exercise was to produce a knowledge management
product to share with other countries working to pro
mote the rights of persons with disabilities within the

UNPRPD. The exercise also documented the impact

of the project in promoting systemic change on acce

ss to justice and social protection of persons with dis

abilities during the COVID-19 pandemic.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 A2Jprojectreviewreport_v3FINAL_10115_30  mao.meas@undp.org 10/27/2021 10:05:00 AM
4 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/A2Jprojectreviewreport_v
3FINAL_10115_304.pdf)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence:

Two pipelines are being developed - disability inclusi
on into the climate change sector - it is a regional pr
oject that will be implemented in 7 countries. The se
cond pipeline is the UNPRPD round 4 which is a ne
w UN joint programme.

Disability has been integrated into the UNDP social
protection initiative for example the persons with dis
abilities access to ID poor programme as well as cov
id-19 relief. It is also mainstreamed in youth skill dev

elopment and de-mining initiatives through improved
access to skill development and livelihoods options.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Principled Quality Rating: Satisfactory
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6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as
appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the
project results and activities.

Evidence:
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A gender lens was applied, which was monitored thr
oughout its activities. Two approaches were introduc
ed by the project: gender parity at the leadership an

d decision-making level and throughout the impleme
ntation of the activities.

Three women with disabilities forums (WWDF) were
engaged in the project and worked closely with DPO
s to ensure the voices and needs of women and chil
dren with disabilities were heard and addressed thro
ughout the project’s implementation, including for ex
ample, on the guidance on legal aid and at the reflec
tion workshop. 20% of women with disabilities playe
d leadership roles within DPOs/WWDFs and 40% of
DPOs’ governing board members are women. Two
women with disabilities were nominated to be memb
ers of the DPO governing board in Banteay Meanch
ey, Kampong Cham, and Svay Rieng provinces, with
the main responsibilities to monitor and approve the
work-plan and budget; review and endorse the finan
cial policy, human resources policy, and programme
management; ensure a good governance system; pr
omote gender equality; participate in all events relat
ed to disabilities hosted by DPOs, and carry out joint
advocacy activities with CDPO.

The project encouraged partners to provide space a
nd opportunities for participation of men, men with di
sabilities, women, and women with disabilities as pa
nelists, speakers, and participants. There was a larg
e number of female participants in the training for D
POs, including some of their leaders. The feedback
and input from women with disabilities were included
in the training programme evaluation visits and the ¢
onsultative workshop on the development of a Practi
cal Guideline on Legal Aid for Persons with Disabiliti
es. Reasonable accommodation was provided to at |
east one woman member of a DPO to ensure her pa
rticipation in training. About 60% of women and girls
with disabilities who are members DPOs received inf
ormation on legal aid.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 A2Jprojectreviewreport_v3FINAL_10115_30  mao.meas@undp.org 10/27/2021 10:56:00 AM
6 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/A2Jprojectreviewreport_v
3FINAL_10115_306.pdf)

2  RevisedEndofProjectReportTemplateA2J-V5 = mao.meas@undp.org 10/27/2021 10:56:00 AM
CLEANversion_10115_306 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
RevisedEndofProjectReportTemplateA2J-V5
CLEANVversion_10115_306.pdf)

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed for identified risks through consultative process and implemented, resourced,
and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change
in context that affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for High risk projects and some level of
social and environmental assessment for Moderate risk projects as identified through SESP). Relevant
management plan(s) developed, implemented and monitored for identified risks. OR project was categorized as
Low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate
Risk, there was no evidence that social and environmental assessments completed and/or management plans
or measures development, implemented or monitored. There are substantive changes to the project or changes
in the context but SESP was not updated. (any may be true)

Evidence:

The project was identified as a low risk on the social
and environmental risk.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.
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8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High or Moderate Risk through the SESP, a project -level
grievance mechanism was in place and project affected people informed. If grievances were received, they
were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If the
project was categorized as High Risk through the SESP, a project -level grievance mechanism was in place
and project affected people informed. If grievances were received, they were responded to but faced
challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

The project worked closely with the Disability Action
Council and organizations of persons with disabilitie
s, who are the responsible parties and aware of the
accountability mechanism. The project is low risk an
d the feedbacks from persons with disabilities are re
gularly collected.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’'s M&E Plan adequately implemented?
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3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’'s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:

The project M&E framework is costed. There were b
aselines and targets set. Data were regularly collect
ed and progress was updated through the quarterly r
eport, annual progress report, project completion rep
orts, and project review report. Lessons learned wer
e documented and informed subsequent work plan.
As mentioned in question 4, a project review was co
mmissioned to document good practices and lesson
s learned.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 A2Jprojectreviewreport_v3FINAL_10115_30 mao.meas@undp.org 10/27/2021 11:12:00 AM
9 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/A2Jprojectreviewreport_v
3FINAL_10115_309.pdf)

2  RevisedEndofProjectReportTemplateA2J-V5 = mao.meas@undp.org 10/27/2021 11:13:00 AM
CLEANversion_10115_309 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
RevisedEndofProjectReportTemplateA2J-V5
CLEANVversion_10115_309.pdf)

3 AnnualProgressReportFINAL19.02.19_1011 mao.meas@undp.org 10/27/2021 11:13:00 AM
5 309 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/AnnualProgressRep
ortFINAL19.02.19_10115_309.pdf)

4 UNPRPD_Annual_Report_Jan_Dec_2019.FI = mao.meas@undp.org 10/27/2021 11:14:00 AM
NAL_10115_309 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/UNPRPD_
Annual_Report_Jan_Dec_2019.FINAL_1011
5_309.pdf)

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project’s governance mechanism operated well, and was a model for other projects. It met in the agreed
frequency stated in the project document and the minutes of the meetings were all on file. There was regular (at
least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is clear
that the project board explicitly reviewed and used evidence, including progress data, knowledge, lessons and
evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work plan.)
(all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering results,
risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence:

The project's steering committee regularly met as pe
r requirement and minutes were filed. Progress, chal
lenges, and lessons learned were presented to the b
oard and discussed. It informed the decision of the s
ubsequent year's work plan.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 Minuteof1stA2JProgrammeSteeringCommitt mao.meas@undp.org 10/27/2021 11:19:00 AM
eeMeeting-FINALversion_10115_310 (http
s:/fintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Minuteof1stA2JProgrammeSte
eringCommitteeMeeting-FINALversion_1011
5_310.pdf)

2 MinuteoftheVirtualProgrammeSteeringComm = mao.meas@undp.org 10/27/2021 11:19:00 AM
ittee-A2J_10115_310 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/Minut
eoftheVirtualProgrammeSteeringCommittee-
A2J_10115_310.pdf)

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to
management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks
that may affected the project’'s achievement of results, but there is no explicit evidence that management
actions were taken to mitigate risks.

Evidence:

Risks were regularly monitored and actions were tak
en to mitigate the risk. In addition, the project risk lo

g was updated regularly (quarterly and annually). Th
e board was also informed and discussed the risks a
nd issues faced by the project.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=10115 14/22


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Minuteof1stA2JProgrammeSteeringCommitteeMeeting-FINALversion_10115_310.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/MinuteoftheVirtualProgrammeSteeringCommittee-A2J_10115_310.pdf

3/3/22, 10:26 AM Closure Print

List of Uploaded Documents

#  File Name Modified By Modified On

1 AnnualProgressReportFINAL19.02.19_1011 mao.meas@undp.org 10/27/2021 11:23:00 AM
5_311 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/AnnualProgressRep
ortFINAL19.02.19_10115_311.pdf)

2 UNPRPD_Annual_Report_Jan_Dec_2019.FI = mao.meas@undp.org 10/27/2021 11:23:00 AM
NAL_10115_311 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/UNPRPD_
Annual_Report_Jan_Dec 2019.FINAL_1011
5_311.pdf)

3  RevisedEndofProjectReportTemplateA2J-V5  mao.meas@undp.org 10/27/2021 11:23:00 AM
CLEANversion_10115_311 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
RevisedEndofProjectReportTemplateA2J-V5
CLEANVversion_10115_311.pdf)

Efficient Quality Rating: Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Yes
No

Evidence:

The project mobilized more resources from the Austr
alian Government through DFAT and UNPRPD - an
additional funds to respond on Covid-19.
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List of Uploaded Documents

#  File Name Modified By Modified On

1 Standard_Joint_Program_Document_UNDP mao.meas@undp.org 10/27/2021 11:30:00 AM
_UNFPA_UNWOWEN_10_June_21._10115
_312 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/Standard_Joint_Progr
am_Document_UNDP_UNFPA_UNWOWEN
_10_June_21._10115_312.pdf)

2 UNPRPDCOVID-19CE-A2J_10115_312 (http = mao.meas@undp.org 10/27/2021 11:30:00 AM
s:/fintranet.undp.org/apps/ProjectQA/QAFor
mDocuments/UNPRPDCOVID-19CE-A2J_1
0115_312.docx)

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must be
true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:
The procurement plan was developed and updated i

n PROMPT. It was regularly monitored on a quarterl
y basis.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?
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3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there was no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

Evidence:

The project used UNDP's procurement system whic
h follows cost-efficiency principle. It also collaborate
d with other disabilities related projects to cost-share
staff.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

Effective Quality Rating: Highly Satisfactory

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence:

The project was on track and delivered its outputs.
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List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option also
if no review of the work plan by management took place.

Evidence:

The project developed multi-year work plan and ann
ual work plan which was reviewed and endorsed by

the Board. The project also undertook a monthly revi
ew of its progress and bottleneck. The budget revisi

on took place as needed.

List of Uploaded Documents

#  File Name Modified By Modified On

1 Signed_BRV_G06-A2J_Project_10115_316 mao.meas@undp.org 10/27/2021 11:38:00 AM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/Signed_BRV_G06-A2J_Pro
ject_10115_316.pdf)

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?
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3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There was
some engagement with beneficiaries in the past year to assess whether they were benefiting as expected. (all
must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

The project's target groups were identified and enga
ged throughout the design and implementation. As p
reviously mentioned, some of the project's activities
were executed by disabled people organizations and
key project activities (training, legal aid supports, an
d policy design) involved them either as participants,
trainers, beneficiaries of the legal aid service, or con
tributors to the policy design.

List of Uploaded Documents

#  File Name Modified By Modified On

1 A2Jprojectreviewreport_v3FINAL_10115_31 mao.meas@undp.org 10/27/2021 11:41:00 AM
7 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/A2Jprojectreviewreport_v
3FINAL_10115_317.pdf)

2 RevisedEndofProjectReportTemplateA2J-V5 = mao.meas@undp.org 10/27/2021 11:41:00 AM
CLEANVversion_10115_317 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
RevisedEndofProjectReportTemplateA2J-V5
CLEANversion_10115_317.pdf)

Sustainability & National Ownership Quality Rating: Satisfactory
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18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable

Evidence:

The project was directly implemented by UNDP (DI
M). UNDP system of procurement, monitoring, and e
valuation was used. However, the project closely wo
rked with the Government (Ministry of social Affairs
Veterans and Youth Rehabilitation, Disability Action
Council, Ministry of Justice) and with CSO as well as
UNOHCHR at both decision making and execution |
evels. The Board which made major decisions for th
e project included representatives from the governm
ent, donors, and CSOs representing people with dis
abilities.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to

the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?
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3: Changes in capacities and performance of national institutions and systems were assessed/monitored using
clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

The project was DIM.

List of Uploaded Documents

#  File Name Modified By Modified On

No documents available.

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the requirements
set out by the plan. The plan was implemented as planned by the end of the project, taking into account any
adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.
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Evidence:

The project conducted a project review to document

lessons learned and recommendations for the next p
hase. Some remaining activities are being handled b
y the Government and others will be taken care of b

y UNDP's other projects to ensure a smooth transitio
n.

List of Uploaded Documents

#  File Name Modified By Modified On

1 A2Jprojectreviewreport_v3FINAL_10115_32 mao.meas@undp.org 10/27/2021 11:54:00 AM
0 (https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/A2Jprojectreviewreport_v
3FINAL_10115_320.pdf)

QA Summary/Final Project Board Comments

The project continued its efforts on resource mobilization to complement the project where possible to ensure a mor

e comprehensive response for access to justice for persons with disabilities. In 2019 and 2020, the project successf

ully mobilized funds from development partners, such as DFAT and UNPRPD to support the inclusive COVID-19 pan
demic responses and aimed at putting in place a stronger coordination mechanism between national and sub-nation
al level in promoting disabilities rights through access to basic social and legal services, the establishment of legal ai
d mechanism and provide reasonable accommodation facility for persons with disabilities.
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